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Note for the file 

Subject: STAFF MATTER 
Jiri Krol - Application for ССР and external activity 

This note sets out explanations provided by Jiri Krol about his planned ССР and external 

activity, and the elements I have taken into consideration. 

A. Planned external activity 

Further to Jiri Krol's application for ССР and approval of an external activity, I spoke 
with him about his planned employment as Director for policy and government affairs at 
the Alternative Investment Management Association (ΑΙΜΑ). The following summarises 
the information that JK provided: 

Activities of the ΑΙΜΑ 

The AIMA's main activities include (see also the website: www.aima.org): 

o Services to members (about 25% of which include "associated" professions such 
as consultants, lawyers etc) and services to investors. The services to members 
include in particular the development of common standards (e.g. on valuation) 
and educational activities. The services to investors include the provision of tools 
and information (e.g. due diligence questionnaires). 

o Liaison with supervisors (where the hedge fand industry is supervised e.g. in the 
UK) and with regulators ("voice of the industry" vis-à-vis regulators, governments 
and policy makers). Provision ofinformation and positions to these bodies. This 
included in particular publications and taking positions on the AIFM directive 
('http://www.aima.org/en/directive-centre/aima-dociiments.cfin). 

o PR work on behalf of the hedge fund industry, to improve the industry's image. 
o Support for the development of the hedge fund industry globally (strategy). More 

than 70% of the industry is US-based, more than 20% is EU-based and the 
remainder in the Asian-Pacific region. 
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Future work in the area of government liaison 

JK presented the main areas of his future work as follows: 

o The team dealing with government and regulatory issues counts 3 members. It 
performs the tasks of an industry association - gathering infon-nation, alerting 
members, collecting views of members and formulating consolidated positions 
and responses on the members' behalf. 

o A main focus will be on hedge fund regulation in the US, where the regulatory 
process is still at its beginning (legislative delegation to be passed by Congress, 
then regulatory work by the SEC to begin). 

o EU legislation will also be a focus, albeit more at the level of implementation and 
interpretation, assuming that the legislative process on the AIFM directive will be 
settled (political agreement) by July 2010. This will include adapting relevant 
self-regulatory standards that the association has adopted so far. 

Activities during the last three years 

JK's professional activities during the last three years included: 

o Until July 2007: Unit MARKT.G.3 - work on MIFID implementation (level 2 
measures e.g. on best execution) 

o July 2007 through November 2009: Secondment to the Czech Ministry of Finance 
(Director of the financial markets department, responsible for financial markets 
analysis, EU coordination and investor protection). Work during the Czech 
presidency covered overall coordination of six legislative files (rating agencies, 
Solvency II, CRD II, cross-border payments, e-money directive and funding for 
the supervisory committees), including chairing the Council working group on the 
CRD II. The Commission's proposal for an AIFM directive was transmitted in 
May 2009 and under the Czech presidency, the working group conducted not 
more than a first examination of about half of the text. 

o Since December 2009: Unit MARKT.G.l - work on the FSB (e.g. on 
systemically important institutions). 

It appears therefore that JIC had no significant involvement in the AIFM directive and 
none whatsoever in his work for the Commission. 

Views of management 

o Mr Krol's line managers, in particular Mr Emil Paulis (Director MARKT.G) who 
is also responsible for the AIFM directive, agree with the approach set out below. 

o I discussed the matter with Mr Jörgen Holmquist, Director-General, who 
indicated his preference not to impose conditions which go significantly beyond 
what is foreseen in Commission decision C(2004)1597 of 29.4.2004. 

o The Head of Commissioner Barnier's Cabinet, Mr Olivier Guersent, has been 
informed beforehand of the planned decision and its tenns. 



В. Assessment 

I consider that any possible risk of a conflict of interest or of reputational detriment to the 
Commission is mitigated sufficiently by the following conditions and considerations: 

o The official will not deal with a case or a file on which he has worked during his 
active service within the Commission. Although he will continue to work within 
the policy area (financial services) for which DG MARKT is responsible, a direct 
overlap between his work at the Commission and his future work at the AIMA is 
not apparent. This applies in particular with respect to the AIFM directive. 

o The condition not to participate in meetings or have contacts of a professional 
nature with DG MARKT for a period of six months appears appropriate and 
sufficient in this case. In particular, the current expectation is that a political 
agreement on the AIFM directive can be reached by the autumn 2010, settling the 
main content of future hedge fund regulation in the EU. No professional contacts 
with relevant Commission staff are likely to take place during that period. 

o A possible reputational risk appears limited in my view. The official did not 
occupy a management position and the period of his active work within the 
Commission (DG MARKT) is quite limited (appr. 6 months during the last three 
years). To further mitigate this risk, the authorisation of his external activity will 
stipulate that the official should not agree to be quoted in official press releases of 
the AIMA and in official statements on the website of the AIMA's website during 
a period of 6 months. 
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