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From:  
Sent: Monday, February 6, 2023 10:36 PM
To: VISEK Lukas (CAB-TIMMERMANS) <xxxxx.xxxxx@xx.xxxxxx.xx>
Cc: 

Subject: One additional slide
 
Dear Lukas,
 
We’re very excited for our dialogue session with EVP Timmermans tomorrow.
 
We had a preparatory call today where the CEOs requested to add one additional slide to the
participants booklet (see attached). Please find it attached. The slide sums all we know about the
investment needed to transition 40-50% of farmland to regenerative agriculture in Europe.
 
I am bringing copies of the participant’s booklet tomorrow and will add this slide in.
 
I do hope that this is alright. Our apologies for the late addition.
 
Thank you for your understanding.
 
Regards,
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We need to massively accelerate regenerative agriculture

Where are we now? What is needed by 2030?

Source: Financial Times, 2022
N.B. Graph shows for cropland only

By 2030, 40-50% of global agricultural land 
need to be farmed regeneratively to support 
food security, tackle climate change and 
biodiversity loss, and ensure good farmer 
livelihoods, according to FOLU Growing 
Better (2019).

Making 40-50% of European farmland 
regenerative by 2030 requires an investment 
of €6-10 billion a year.

With €387 billion in funding allocated to the 
CAP for the 2021-27 period, this is roughly 
the equivalent of 10-20% of CAP funding.

https://www.ft.com/content/06626f2e-f32a-4021-a94b-6cd2cecd9747?shareType=nongift
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Datapoints and Assumptions:

• Total European farmland: 157 million hectares (Eurostat, 2020)

• Agricultural land (cropland + pasture land) currently farmed regeneratively in 
Europe: Assuming ~10%

• Cropland Area under conservation agriculture in Europe in 2018/19: 
5.6 million hectares, equivalent to 5.2% of European cropland (Kassam
et al., 2022)

• We do not have data on how much more cropland has been converted
to conservation agriculture between 2018/19 and 2022.

• We do not have data on regeneratively farmed dairy and livestock.

• We know that between 2013/14 to 2018/19, the rate of adoption of 
conservation agriculture in Europe increased by 170%, nearly trippling
(Kassam et al., 2022)

• We therefore assume that in 2022, roughly 10% of farmland in Europe 
is farmed regeneratively

• Percent of agricultural land that needs to farmed regeneratively in Europe by 
2030:

• Lower Ambition: 40%

• Higher Ambition, for Europe to be a leader: 50%

• Sustainable Markets Initiative’s Agribusiness Task Force (2022), 
building on FOLU Growing Better report (2019) estimates that ‘40% of 
global cropland by 2030’ need to be farmed regeneratively to ‘deliver 
against the world’s need to limit climate change to 1.5 degrees’. N.B. it 
is unclear what scientific basis is used for the 1.5 degrees.

• Regen10 advocates for 50% globally

• Yearly cost of the transition for farmers: between €123-161/ha for expert 
agronomist training and long term OPEX (FOLU, 2019)

• CAP (Common Agricultural Policy) yearly allocations: between ~ €55-60bn/yr
(European Commission)

Back of the envelope calculations:

• Farmland that needs to transition to regenerative agriculture 
by 2030:

• (Farmland that needs to be regenerative by 2030) –
(Farmland currently regenerative)

• Lower ambition: (157mn ha * 40%) – (157 mn ha * 10%) 
= 47.1mn ha

• Higher ambition: (157mn ha * 50%) – (157mn ha * 10%) 
= 62.8mn ha

• Total yearly cost of the transition:

• (Farmland that needs to transition to regen ag by 2030) * 
(Yearly cost of the transition for farmers, lower bound
and higher bound)

• Lower ambition:

• Lower bound: 47.1mn ha * €123/ha = €5.8bn

• Higher bound: 47.1mn ha * €161/ha = €7.6bn

• Higher ambition:

• Lower bound: 62.8mn ha * €123/ha = €7.7bn

• Higher bound: 62.8mn ha * €161/ha = €10.1bn

• Conclusion: between ~ €6-10bn per year is needed

• This represents roughly ~10-20% of current CAP yearly
allocations

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Farms_and_farmland_in_the_European_Union_-_statistics
https://www.mdpi.com/2073-4395/12/4/769
https://www.mdpi.com/2073-4395/12/4/769
https://www.mdpi.com/2073-4395/12/4/769
https://a.storyblok.com/f/109506/x/7b102e6831/agribusiness-task-force-white-paper.pdf
https://www.foodandlandusecoalition.org/wp-content/uploads/2019/09/FOLU-GrowingBetter-TechnicalAnnex.pdf
https://regen10.org/
https://www.foodandlandusecoalition.org/wp-content/uploads/2019/09/FOLU-GrowingBetter-TechnicalAnnex.pdf
https://agriculture.ec.europa.eu/common-agricultural-policy/financing-cap/cap-funds_en
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We’re in it for scale: to make regenerative agriculture a no-brainer for ALL farmers. We need 
the European Commission’s help to set a harmonized level playing field and make the 
economics of the transition work for farmers.

• Because there is growing evidence that it 
can deliver positive environmental 
impact on soils, biodiversity, climate, 
water and animal welfare.

• But also, because it turns out to be good 
for farmers in the long run as it makes 
them resilient. It makes their soils, crops, 
livestock, and the local ecosystem better 
at handling severe weather conditions 
and a changing climate.

• Recent analysis from BCG shows that in 
the face of extreme weather events 
regenerative agriculture practices can 
reduce yield losses by up to 50%.

• And thus, regenerative agriculture serves 
as a credible pathway towards the 
safeguarding of future supplies of food in 
Europe, to which our business depends, 
and it contributes to the transition to 
sustainable food systems.

• Investing €1.2B by 2025 to spark regenerative agriculture across supply chain.

• 20% of our key ingredients will be sourced through regenerative agricultural methods by 2025, 
50% by 2030 (14 million tonnes) (source)

• Commitment to scale regenerative farming practices across 7 million acres by 2030, 
equivalent to PepsiCo’s entire agricultural footprint (source)

• Commitment to implement regenerative agricultural practices across 100% of McCain’s potato 
acreage worldwide by the end of 2030 (source)

• Commitment to source 100% of ingredients produced in France from regenerative agriculture 
by 2025 (source)

• Targeting a 30% reduction in methane emissions from fresh milk supply by 2030 supporting 
the implementation regenerative dairy practices and develop innovative solutions (source)

• Investing €1 billion in Climate & Nature Fund over the next 10 years contributing to the 
regenerative agriculture strategy (source)

• Help protect and regenerate 1.5 million hectares of land, forests and oceans by 2030 (source)

• 50% of Nutrition Business Group Land Footprint to be covered in regenerative agriculture by 
2027

• FrieslandCampina is expecting an additional investment of approximately €1.5 billion until 
2030 to achieve its climate plan goals (source)

• Enhance biodiversity and soil health on 3 million hectares of rural farmland every year (source)

• Committed $2 billion by 2025 to innovation specifically targeted at delivering a step change in 
agricultural sustainability (source)

We see scaling regenerative agriculture as 
an imperative.

And that’s why a growing number of businesses are committing significant resources 
and developing big plans to scale it across their supply chains







































This is needed to move forward, at scale and in an inclusive way

• Promoting regenerative agriculture across 
EU policies, following an outcome-based 
approach, and realize one sustainability 
standard

• Unlock resources to support farmers in the 
transition. Allow for flexible policies e.g.
exempt farmers from restrictive policies if 
they can proof that they deliver sustainable 
outcomes.

• Create an enabling regulatory environment
for new disruptive technologies
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Collectively scale and increase impact 

• EU policy to support the goals of regenerative agriculture and focused on positive 
outcomes & impacts –not prescribed practices

• Government incentives that help de-risk the transition & reward positive outcomes & 
impacts

• Government incentives & initiatives for farmers to share learnings & data

• Policies that enable the investment in science & technology to scale up regenerative 
agriculture
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