
GRI Governmental Advisory Group 

Terms of Reference 

Background 

Governments have a clear and direct interest in sustainability reporting. 
Widespread 'triple bottom line' reporting practices can help markets function 
more efficiently, by proving material non-financial information, and also help drive 
progress by all organisations toward government-agreed sustainable 
development goals. Such considerations may explain why governments 
specifically referenced the GRI in the 2002 World Summit on Sustainable 
Development Plan of Implementation. 

GRI has a strong interest in having the benefit of increased contact with 
government. From its creation, GRI's close association with the UN Environment 
Programme (UNEP) - amongst other through the UNEP high level 
representative's GRI board membership - ensured that it contributed to and 
supported government policy objectives. These included its references to 
international treaties, and its foundation on a working partnership between 
business and civil society organisations. 

While retaining its independent status, the time has come to deepen GRI's 
contacts with governments. A closer relationship can be mutually advantageous. 
GRI can better understand national government perspectives on its role and 
activities, while governments can benefit from a more detailed knowledge of 
GRI's challenges and achievements. Against this background, it is now 
proposed to create a GRI Governmental Advisory Group (GOV). This paper 
contains terms of reference, which have been considered at the inaugural GOV 
meeting on September 17, 2008 at Poelgeest Castle, the Netherlands. This 
version incorporates the results of the discussion. 

Purpose 1 

The purpose of the GOV is to advise GRI regarding its objectives, as outlined in 
the GRI Mission Statement. 

Status 

The GOV is an informal advisory body to the GRI Board and Chief Executive. It 
has no constitutional role or responsibilities. 

To ensure transparency, the GRI Board Chair and/or the GRI Chief Executive will 
provide briefings as required to GRI bodies (i.e. the Board, Stakeholder Council, 
and Technical Advisory Committee) on the GOV'S advice and activities. 

Mandate 
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The GOV will provide informal high-level feedback and advice to GRI. 

In fulfilling this function, the GOV may: 
* seek and receive information regarding all relevant aspects of the GRI's 

structure and operations; 
•• act as a 'sounding board' for GRI in response to questions it may have; 
• suggest ways of increasing GRI uptake by public agencies; 
β members will exchange best practices and mutual advice amongst 

themselves, and as such also serve as a mutual information, coordination 
and brainstorm platform 

• offer advice on how GRI might better achieve the its objetíives 

Meetings 

In principle, meetings will be held twice a year. 

Where possible, GOV meetings will be organised prior to Board meetings. In this 
way, their views can be taken into account by the Board in its deliberations. 
If it so wishes, the GOV may also wish to convene other meetings during the 
year (e.g. on the margins of international CSR or other international meetings). 
GRI will provide a secretariat function, to ensure coordination and smooth 
logistics and information flow. 

Composition 

The GOV will be composed of up to 15 persons, drawn from governmental 
organisations. To ensure breadth of perspective, as far as possible it will include 
representatives from ministries and agencies with a direct interest in 
sustainability, CSR, and reporting issues. These will include organisations such 
as ministries of foreign affairs, of labour affairs, of economic affairs, of 
environment, or of parliamentary bodies, EU and intergovernmental 
organisations. 
As concerns the geographical composition of the group, both OECD and non 
OECD country representatives are strived for as participants. 
The GRI Chief Executive and/or Deputy Chief Executive participate on an ex 
officio basis. In addition, the Chair of the GRI Stakeholder Council will be in 
attendance. 

Membership 

Membership is by invitation and is accepted on a voluntary basis. 

Members will be invited to join the GOV on the basis of their experience, track 
record of leadership, and ability to bring independent and innovative thinking to 
the table. 

2 



Until other procedures are developed, members will be appointed by the Chief 
Executive. 

The term of appointment will be two calendar years. Arrangements should be 
made to ensure that there is some continuity of membership between outgoing 
and incoming members. 

Participation is on a personal basis. Unless otherwise stated, questions, 
comments and other input will not be taken to reflect official government 
positions. 

Operating Procedures ц 

The GOV will develop its own operating procedures. These will emphasise 
informality and effective use of members' time. Key elements might include: 

• The GOV is an advisory body: no formal voting or formal minutes are 
required. 

• Decisions are not sought or required. To assist GRI, however, the GOV 
should try to arrive at a shared view on key issues where this is possible 

• The Chatham House Rule will apply. 
• Meetings will be held either in Amsterdam, or in the capital of one of the 

members' countries. 
• The GOV will decide how and when it appoints a Chair, and a Vice Chair 

(or Chair alternate). This can be done per meeting or for a certain period 
of time. 

• Meetings will be held - if possible - at least once a year back-to-back with 
the GRI Board meeting. 

Transparency * 

The establishment and membership of the GOV will be announced on the GRI 
website. This wili be low-key, in keeping with the GOV'S informal character. 
Reporting of GOV activities is covered in other sections above. 
After each meeting. GOV members will receive draft minutes, for them to 
appilye. As mentioned above, given the informality of the GOV, the minutes will 
not have any formal status. 

Secretariat 

The GRI Secretariat will provide secretariat functions as required. A designated 
GRI contact point, normally the Deputy Chief Executive, will ensure that all 
arrangements are made for meetings, including scheduling contacts with the GRI 
Board. 
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Expenses 

In principle, GOV members will cover their own travel and accommodation 
expenses incurred in attending meetings. GRI will make provisions to cover 
miscellaneous expenses that some members may incur. 

GRI Governmental Advisory Group: Summary Overview 

What? A high-level advisory group whose function is to provide the GRI 
Board and Chief Executive and the members between 
themselves, with a direct source of ideas, information and 
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body that has no 
NGO status. 
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constitutional role, thereby preserving GRI's 

Why? As the role of sustainability reporting evolves, both government 
and GRI have a shared interest in ensuring that GRI's activities 
help support government-agreed goals, and are optimally 
supported - and used - by public agencies 

Who? GOV will comprise 
affiliation (e.g. min 
They will serve in 
The composition of 
diversity, including 

around 15 senior peopl#%ith a governmental 
isters, senior officials, elected officials, etc.). 
a personal capacity, and on a voluntary basis, 
the group will seek expertise, experience and 

geographical diversity. 
How? The GOV will meet 

Board meetings. Τ 
ex officio members 
The GOV will resp 
GRI can advance it 

at least once a year back-to-back with the GRI 
ie GRI Board Chair and Chief Executive will be 
, and brief other GRI bodies on GOV advice, 
ond to questions, and provide advice on how 
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How 
Long? j|f¡ 

GOV members will be appointed for terms of 2 years. Provision 
will be made for 'roll-over' as necessary to ensure continuity. 

How ff 
Much? 

Members volunteer 
GRI will provide a 

iceiation to meetings 

their time/involvement on and 'own cost' basis, 
small budget to cover incidental expenses in 
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