Sl Ref. Ares(2021)4660666 - 19/07/2021

From: @mckinsey.com>

Sent: vendredi 4 septembre 2020 12:30

To: (SANTE)

Cc: (SANTE)

Subject: request for interview with McKinsey - External strategic and performance

analysis of ECDC response to COVID19

Dear

| am the assistant to from McKinsey and | would like to help finding some
time for an interview.

Following ’semail, we would like to invite you to participate in the stakehol der

consultation on ECDC’ s response to COVID-19. This consultation constitutes a core part of
McKinsey’s strategic analysis of ECDC, and will provide acritical view on ECDC’s
performance from perspective of other EU institutions working closely with Covid-19. As
Director General of DG Sante, you are a central stakeholder whose input and feedback to this
process would be of great significance.

The consultation will be held in the form of a 1-on-1 interview with aswell
as another McKinsey consultant. The topic of the conversation will be, as outlined by

in her email, ECDC'’ s positioning in the global institutional landscape, in the context of
the COVID-19 outbreak, the role and relevance of ECDC’ s support in the Member States, and
strengths and improvement areas of ECDC'’ s response in the widest sense. McKinsey will share
the guiding discussion questions in advance.

To ensure an open discussion, no ECDC representative will participate, nor will individual or
identifiable opinions or comments be shared with ECDC. Theinterview will be held remotely
over video conference via Zoom or Microsoft Teams. Do you have a preference?

Could you please let me know if any of the following timeslots could work (it would be great if
you could mark al relevant times as we are trying to set up additional interviews like this):

15/9 Tue 16:00-17:00 CET

16/9 Wed  11:00-12:45 CET or 15:30-16:15 CET
21/9 Mon  14:00-14:45 CET

22/9  Tue 11:15-14:00 CET or 15:00-17:00 CET
23/9 Wed  11:00-16:30 CET

We greatly appreciate your crucia contribution to developing ECDC’ s work!

| am looking forward to hearing from you or your office.
With kind regards,



to
McKinsey & Company, Inc. |
T | F | VOIP
@mckinsey.com

Confidentiality Notice

If you are not the intended recipient of this message, you are hereby kindly
requested, to, consecutively, refrain from disclosing its content to any third

party, delete it, and inform its sender of the erroneous transmittal.
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This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

+ = == == == ==




		2021-08-09T06:49:00+0000




