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From: @mckinsey.com> On Behalf Of
Sent: Tuesday, September 15, 2020 3:01 PM
To: (SANTE) @ec.europa.eu>; (CAB-
KYRIAKIDES) < @ec.europa.eu>; (SANTE)
@ec.europa.eu>
Cc: @mckinsey.com>;
@mckinsey.com>
Subject: Sept 16, 1100 CET - Interview (European

Commission) with McKinsey - External strategic and performance analysis of ECDC response to COVID19

Dear All,

We look forward to the discussion on Wednesday regarding ECDC’s response to COVID-19. To help you
prepare for the session we are sharing a few questions for discussion in the attached document. We will
cover a sub-set of questions across the breadth of topics in the meeting.

In case of any questions, please let me know.

Best regards,

McKinsey & Company, Inc. |
M |7 | F | VOIP
@mckinsey.com
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@mckinsey.com
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This email is confidential and may be privileged. If you have received it in error, please notify us
immediately and then delete it. Please do not

copy it, disclose its contents or use it for any purpose.
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