
 

Meeting report DG ENV-Henkel (13 October, 9h30-10h15) 
 
Present: Silvie Nicol, Executive Vice-President, and Peter Boris Schmitt, Corporate 
Directive and Head of the EU Office, Public Affairs and Governance Relations, 
Henkel 
Florika Fink Hooijer, , , DG ENV 
 
Ms Nicol presented Henkel as a family business going back 150 years, founded by Fritz 
Henkel. The family still holds a large part of the ownership and has a long term vision for 
the company leading it into the next generations – hence sustainability is in its DNA. 
Henkel’s yearly turnover is 20 billion EUR, it employs 52,000 people over 5 continents. 
The employees’ ages range from 16 to 78 (“5 generations”). Its portfolio is very diverse, 
ranging from consumer products such as detergents and cosmetics (50%), to industrial 
products such as adhesives used in the aeronautical, IT and construction sectors (50%). 
The company is therefore connected with multiple players on the planet and is mindful of 
reducing its carbon footprint at many different levels in the company, while needing to 
secure its competitive edge. This process is in full transition and requires all management 
and staff to be on board, which needs a change of mindset in all their different sections of 
the business. Sustainability is never an isolated issue but is interlinked. 
 
Florika said that while everyone has understood the carbon footprint and climate issues, 
the Green Deal goes much further than that and covers material use, reduction of harmful 
waste under the circular economy and zero pollution visions. In addition, biodiversity 
must be seen as natural capital and representing economic value. What is needed now is a 
fundamental change, environmental legislation is actually industrial legislation. We are 
asking industry to make the entire lifecycle of their products sustainable. This holistic 
approach can make EU industry more competitive, because obviously the EU wants to 
keep it European champions. While we are setting global standards in the EU we should 
not think that others such as China are lagging behind, because this is not the case. The 
Green Deal is about breaking silos – economy, jobs, keeping the planet clean, 
biodiversity are all interlinked. Consumers support the circular economy, hence business 
needs attract finance.  
 
Florika told Henkel that the legislative proposals, such as for chemicals, packaging are 
expected by the end of next year. 
 
Mr Schmitt referred to systemic changes and increasing material prices. The 
digitalisation is in full progress. He asked what the Commission’s intentions are for “safe 
and sustainable by design” and “essential use”, saying that what is essential today may 
not be essential in 10 years’ time due to new discoveries or societal changes. He 
mentioned that the Roundtable “is not working, people stay in their trenches” and that the 
online format is not helping.  
 
Florika mentioned the circular economy stakeholder platforms that work very well. 

 said that it is early days for the Roundtable having had only one meeting, but that 
Henkel’s vision and transition is an interesting example in the framework of the 
Roundtable because there are many aspects in Henkel’s story of common interest to 
Roundtable members, especially its efforts of “changing the mindset” of its very diverse 
management and employees. 
 
Turning the conversation to materials, Florika conceded that transition requires 
investment costs in the beginning and also that virgin materials are still cheaper than 
secondary for the time being, yet the availability of material is shrinking and prices are 
rising. Therefore the implementation of the circular economy is needed – the EU needs to 
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make sure to be able to secure materials while America continues its America first 
approach. This is pleading for creating a high quality secondary raw material market.   
Product rules will apply to all imported and EU goods, and first and second generation 
materials. Legislation needs time to be developed. We always engage with industry 
upfront. Our approach towards waste is to reduce, minise, reuse or recycle, label and sort, 
and ensure safe waste streams for a sustainable economy. 
 
Mr Schmitt mentioned interest in particular in the packaging waste directive, the 
implementation of the chemicals strategy for sustainability (the safe and sustainable by 
design, essential use) , the SPI, taxonomy, consumer protection in the single and digital 
market as his areas of interest. 
 
Florika mentioned that the packaging waste directive needed more time but it would 
feature reduction, reuse and traceability, with the plastic content in packaging as the main 
focus.  She invited Mr Schmitt to contact colleagues in the technical units directly.  
 
Mr Schmitt related to the SPI and whether it would involve human rights, due diligence.  
Florika answered that due diligence is part of product specific legislation and that the SPI 
would set the general framework.  
 
Ms Nicol expressed the wish “not to make it too complicated”. She mentioned her 
contacts/meetings with the German federal ministries for health and labour in the Covid 
crisis and that this direct contact had built trust and had been very efficient. 
 
Next steps: Henkel will contact technical units regarding the CSS, SPI, taxonomy … 
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