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To the EU Ministers of Foreign Affairs 

Dear colleagues, 

Ten years after the launch of the European Neighbourhood Policy, there is a need for a deep reflection 
on the way forward. The intention is to conduct a fundamental review, based on comprehensive 
consultation with partners. 

We hope you will take a very active role in this reflection and we are grateful for the inputs received 
so far. Our aim is to help ensure that the European Neighbourhood Policy is fully equipped to meet 
current and upcoming challenges and opportunities. 

We are launching this process with a first phase of informal consultation, which will help us prepare a 
first public document to be published alongside the ENP Package in March. This document will set 
out the key questions that the review will address, and launch a formal phase of public consultation, to 
be finalised by autumn 2015. 

In this first phase, our priority is to hear from you more detailed thinking on what differentiation 
between our partner countries should mean in practice; how you believe we can offer our partners a 
greater sense of ownership in the policy; how we can develop a more targeted focus on areas of mutual 
interest, and which these should be; and how our methods including on financing should be made 
more flexible and more responsive to change. 

We intend to consult you intensively during the preparation of this review. We will also be reflecting 
internally on the methodology and the range of instruments currently deployed in the ENP. The aim 
will be to ensure that working methods support effective partnerships with the countries concerned, 
and that the instruments are accurately aligned with the interests of both the EU and its partners. The 
review will be a key topic in our own contacts with you, and we hope you will also ask your staff to 
engage with ours on this review at all levels. 

We are keen to ensure that this review of the European Neighbourhood Policy takes into account the 
views of all key stakeholders, including representatives from the business community, civil society, 
think tanks and academia, and these will be consulted in parallel. 

We look forward to working very closely with you on this important review. Together we can help 
ensure that the European Neighbourhood Policy of the future is tailor-made to meet the common needs 
and interests of the EU, its Member States, as well as partners, and has the flexibility to adapt to a 
rapidly changing world, delivering results that our citizens can appreciate. 

We are writing in similar terms to Foreign Ministers of partner countries. 

Yours sincerely, 

Federica Mogherini 
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