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ANNEX B1: MANUAL FOR THE INTERMEDIARY ORGANISATION 

The following pages contain a manual that describes all key operational requirements and tasks of 
the intermediary organisation that is to be selected to run the preparatory action. As such, the 
manual is a key element to be kept in mind by potential IOs when preparing their proposals.  

 

1. Introduction 

A single intermediary organisation (IO) will be selected to centrally manage the preparatory action. 
The IO should demonstrably meet the following criteria: 

 In-depth knowledge of the journalism sector and good network of contacts among 
European media organisations; 

 Demonstrable ability to administer exchange and/or scholarship programmes; 

 Organisational, operational and financial independence from the media corporations, 
national governments and the EU. 

The IO will be expected to carry out several key tasks during the project (i.e. one year, with a 
possible extension to a second year) that can be broken down into the following categories: 

 Programme setup: these activities will mostly take place before the programme is 
launched and will consist of creation and launch of programme website and database, 
promotion of the programme and updating of all relevant forms and questionnaires 
provided by the Commission as drafts; 

 Application process: these activities will take place on a quarterly base (i.e. each time 
another round of applications is opened) and will consist of the collection, review and 
selection of successful applications and the disbursement of funding to individual 
participants, in addition to post-visit reporting; 

 Evaluation and monitoring: these activities will be ongoing throughout the length of the 
project and will consist of collecting and collating relevant data from programme 
participants and host organisations; 

 Financial management and reporting: these activities will be ongoing throughout the length 
of the project and will consist of monitoring overall spending levels and preparing financial 
reports for the Commission. 

The diagram overleaf summarises the tasks and depicts their relationship to each other. 
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The purpose of this manual is to provide the IO with guidance in each of these areas and where 
necessary direct the IO to the appropriate sections of the feasibility study for more detailed 
specifications.  

 

2. Programme setup 

Several activities are foreseen in the period leading up to and immediately following the project‟s 
launch. 

a. Programme inception 

Before starting to implement the preparatory action, the IO will be expected to spend some time 
setting the stage for the project and preparing for the tasks that will be need to be carried out. This 
is likely to include:  

 General staff familiarisation; 

 Preparing for, meeting and liaising with DG INFSO to agree final implementation plan, data 
protection and storage processes and reporting and meeting schedules; 

 Developing systems for storing programme data; 
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 Training and, if necessary, recruiting staff to administer the programme; 

 Developing reporting templates. 

b. Creation and launch of project website and database 

The project website will be the main communication tool throughout the life of the project. It will 
need to be live in time for the project‟s launch. While it is foreseen that the homepage will be 
translated into all EU languages, most sub-pages with more detailed information will only be 
available in English. It will act as a reservoir for all information about the project and should 
include: 

 Homepage with basic information, including application submission deadlines; 

 General information page; 

 Page on how to participate (including links to user‟s guide and application form, see Annex 
B3 of the feasibility study for templates); 

 Page with electronic application form (refer to Annex B3 for draft version) capable of online 
submission and electronic tagging; 

 Page with press releases and any other promotional material produced or collected during 
the project (e.g. clippings of media coverage of the programme, fact sheets for journalists 
etc.); 

 Page with success stories. 

The IO will be expected to keep all parts of the website up to date at all times. This relates in 
particular to time-sensitive issues such as submission deadlines and extends to information that 
can be posted as it becomes available, such as success stories and clippings of media coverage 
of the programme. 

In addition to information on the above topics, the website should act as a portal for the match-
making project database. On the database, interested parties will register either as a potential 
participant or a potential host organisation. To facilitate reciprocal visits, both types of stakeholder 
will be able to specify whether a) their media organisation would also be interested in hosting 
Erasmus journalists (for journalists) or b) their media organisation would also be interested in 
sending someone to participate in the programme (for host organisations). More detailed 
information, including the precise information that should be required of users registering for the 
database, can be found in Annex B2 to the feasibility study. 

Depending on the in-house expertise of the IO, it may be necessary to employ a design agency in 
order to develop the precise layout and text for the website. Sample text for the website and 
technical specifications, including cost estimates, can be found in Annex B2 of the feasibility 
study. 

c. Promotion of the project  

In the run up to the launch of the programme it will be important to raise awareness of and 
generate interest in the programme across a wide group of relevant stakeholders. To this end it is 
foreseen that the IO should undertake at least the three activities described below.  

i. Design and direct mailing of a promotional leaflet 

To raise awareness of the programme and provide interested parties with a reference and first 
point of contact, the IO will be responsible for designing a promotional leaflet and ensuring 1,000 
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copies are distributed among relevant stakeholders. The IO should ideally have a network of such 
contacts that should inter alia include journalism and media umbrella organisations in addition to 
media outlets around Europe.  

For most recipients the leaflet will be the first point of contact with the programme. It therefore will 
need to be professionally designed to a high standard and translated into all EU languages. The 
leaflet will provide basic information about the programme, encouraging interested parties to visit 
the website for more information. The leaflet will present the programme as a prestigious and 
useful opportunity that is funded by the European Commission but that seeks to maintain 
journalistic independence for all participants and is not overly bureaucratic. For detailed 
specifications on the promotional leaflet, including sample text and cost estimates, refer to Annex 
B2 of the feasibility study. 

 

ii. Press conference  

The Commission will host a press conference in Brussels in cooperation with the IO to mark the 
launch of the preparatory action. The press conference will seek to generate as much interest in 
the programme as possible, including coverage in the media. The IO will be responsible for 
scheduling and drafting the agenda of the press conference (in collaboration with DG INFSO) and 
ensuring the availability of the IO‟s director, while DG INFSO will be responsible for inviting the 
Brussels press corps and ensuring participation from relevant individuals, such as European 
Commissioner for Digital Agenda Nellie Kroes and MEP Paul Rübig. All parties would be expected 
to speak and take questions from journalists.   

In terms of content, the press conference should demonstrate political support for the programme, 
create a high profile for the programme launch and emphasise that the programme will guarantee 
journalistic independence for all journalists and host organisations involved. 

iii. Press release 

The IO will be responsible for drafting and sending to all its relevant contacts a press release to 
coincide with the press conference (refer to Annex B2 for draft text). The press release will contain 
similar messages to the press conference itself and will include quotes from all speakers. The 
content of the press release will need to be agreed with DG INFSO in advance in order for the 
latter to publish a similar press release at the same time. Following publication of the press 
release, the IO will be expected to respond to inquiries about the programme from journalists and 
other interested parties. 

In addition to the three activities described, the IO may consider it beneficial to carry out further 
promotional activities on a regular basis, including but not limited to publishing periodic press 
releases and detailed press pack and making direct contact with potential host organisations and 
relevant stakeholders. Where applicable, it is expected that relevant promotional material will be 
published on the project website. 

d. Updating draft versions of forms and questionnaires 

In order to facilitate the smooth launch of the programme, the IO has been provided with draft 
versions of several forms and questionnaires. These will need to be updated to ensure 
consistency with all aspects of the final specifications of the implementation scheme as stipulated 
in the IO‟s contract with the Commission and consist of the following: 

 Applicants guide (refer to Annex B3 for draft version); 
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 Online application form (refer to Annex B3 for draft version); 

 Visit specifications template (to be signed by applicants and editors of host organisations 
(refer to Annex B3 for draft version); 

 Confirmation form; 

 Post-placement questionnaire for participants (refer to Annex B4 for draft version); 

 Post-placement questionnaire for host organisations (refer to Annex B4 for draft version); 

 Post placement survey for participants (refer to Annex B4 for draft version). 

All forms will need to be produced in English. 

 

3. Application process  

Applications from journalists wishing to participate in the programme and receive financial support 
for a visit to a media outlet in another Member State will be invited at three-monthly intervals. The 
selection process will be carried out on a first come, first served basis and repeated every three 
months. It will consist of the following tasks: 

 Collection: at the beginning of each quarter, the IO should begin accepting electronically 
submitted applications. In addition to the application form itself, each submission should 
include scanned copies of the following documents (NB: the programme website, press 
release and promotional material should all make clear on which date and time 
applications will first be accepted and on which date applicants will be notified whether or 
not their application has been successful):  

o A completed template briefly describing the duration and objectives of the visit, and 
listing the main tasks to be undertaken by the journalist during the visit. This form 
has to be signed by the applicant and the host organisation and will also act as a 
„joint declaration‟ with which the applicant and host organisation editor commit to 
the objectives of the programme and certain basic principles (refer to Annex B3 for 
draft version); 

o The applicant‟s CV in EuroPass form; 

o A signed letter from the applicant‟s editor confirming that the journalist works for his 
or her media (be it as a member of staff or a freelancer), and expressing support 
for the visit. 

All aspects of the application are to be completed in English. Once the application has 
been sent, the applicant should receive a confirmation email noting the exact date and 
time of submission and a number signifying the order in which the application has been 
received by the IO. 

 Review and selection: Once the three-month deadline has passed, the IO should begin 
reviewing, in order from the first application received, whether the formal requirements for 
participation have been met. These include: 

o Whether all forms have been correctly filled out and submitted, including whether 
the objectives and tasks of the visit have been specified; 

o Whether the journalist meets the eligibility criteria (refer to section 5.2.4 of the 
feasibility study); 

o Whether the host organisation meets the eligibility criteria (refer to section 5.2.4 of 
the feasibility study); 
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o Whether the proposed amount of time at the host organisation is from two to six 
weeks; 

o Whether the proposed timing for visit starts within the quarter immediately following 
the application. 

Each application that meets the formal requirements for participation should then be 
selected and awarded the appropriate amount of funding (see section X of the feasibility 
study for details on calculating visit funding). The process should then be repeated until the 
funding available for the quarter (i.e. 25% of total funds for a one-year project) is 
exhausted. If, in a given quarter all available funding is not disbursed, it should be rolled 
over and made available to applicants in the next quarter.  

In addition, as described in section X of the feasibility study, a consideration must be made 
for geographic diversity. A maximum of 20% of the total visits is set to and from each 
country. Therefore, the IO should continuously monitor the number of visits funded to and 
from each country. In the initial application periods (i.e. first and second quarters), a limit of 
20% of visits to and from each country should be set. Once the limit is reached for a given 
country, subsequent applications should not be accepted, allowing the remaining funding 
to be allocated to visits to and from other countries. If in later application periods (i.e. 
quarters) it is evident that the number of visits for a given country over the duration of the 
project will not exceed 20%, the 20% limit for the application period need no longer be 
applied.  

 Notification and disbursement of funding: Successful applicants should then be sent an 
email stating that the application has been successful and allowing a period of two weeks 
(as signified by post mark) to sign and return an attached acceptance form. Once the IO 
receives the acceptance form, the total amount allocated to the visit (calculated in 
accordance with the funding mechanisms of the Commission‟s Lifelong Learning 
Programme; see section 5.3.3 of the feasibility study for details) should be transferred to 
the bank account specified in the application as an advance payment. Unsuccessful 
applicants should also be notified of the outcome via email, informed of the grounds for 
rejection and invited to re-submit an application during the next quarter. 

 Post-visit reporting: Once participants have returned from the visit to their host media, they 
will be required to submit the following within six weeks:  

o Proof that the visit took place: this can consist of original tickets for travel or, in 
cases where this is not applicable, receipts for accommodation.  

o Post-placement participant questionnaire (see details below). 

 

4. Data collection for evaluation and monitoring  

The European Commission will conduct an evaluation at the end of the preparatory action in order 
to assess whether and to what extent the preparatory action fulfilled its objectives in an efficient 
manner. To facilitate this evaluation, the IO will need to collect and collate several types of data 
throughout the course of the project (refer to Annex B4 for a detailed description of the project 
evaluation method). All data should be entered systematically into an Excel spreadsheet once 
received and sent to the Commission when requested. The following table provides a summary of 
the information that will need to be collected by the IO, in addition to the timing and any action the 
IO will need to take to ensure to collection. 
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Source Timing  Action required  

Application form Application review (i.e. 
after each three-month 
application period) 

 Input of all data from application form into 
Excel sheet. 

Post-placement 
participant 
questionnaire  

Immediately after the 
termination of each visit 

 Email questionnaire to participants and follow 
up on programme participants who do not 
complete the questionnaire (NB: non-
completion within six weeks can result in 
applicants returning disbursed funds).  

 Input all data from questionnaire into Excel 
sheet. 

Sample of articles 
produced during or 
as a result of the 
programme 

Immediately after the 
termination of each visit 

 Request to be included with post-placement 
participant questionnaire (at least one article/ 
journalistic work per participant is required). 

 All articles to be scanned and saved in 
connection with individual participants. 

Post-placement 
host organisation 
questionnaire 

Immediately after the 
termination of each visit 

 Email questionnaire to host organisation 
editors and send reminder to participants who 
do not complete the questionnaire. 

 Input all data from questionnaire into Excel 
sheet. 

Post-placement 
participant survey 

Six months after the end 
of each visit 

 Email questionnaire to participants and send 
reminder to participants who do not complete 
the questionnaire. 

 Input all data from questionnaire into Excel 
sheet. 

 

5. Financial management and reporting  

The Commission will disburse funds to the IO in order to undertake the tasks explained in this 
manual and to finance individual visits for journalists. In order to ensure that funds are spent 
correctly and to make any necessary adjustments to changing circumstances, the IO will be 
expected to report regularly to the Commission. Precise requirements for reporting will be further 
elaborated in the contract between the Commission and the IO. Reporting requirements are likely 
to include, but are not limited to the following: 

 Monitoring information including quarterly levels of funding disbursed for individual visits 
for journalists (including the amount spent for each visit and the extent to which the total 
meets the target set for the quarter) and participant profiles data (geographic 
representation of hosting and sending countries, media types, gender etc.); 

 Any obstacles encountered to disbursing the target amount of funding for each quarter, 
including lack of applications / qualifying applications, geographic imbalances, incomplete 
paperwork etc. 

Submit an activity report including inter alia a summary of the amount of time spent on each task, 
details of external subcontracting (e.g. website design and implementation, brochure design and 
printing) and other costs (e.g. postage).Amounts spent on external subcontracting, including 
website design and implementation, brochure design and printing, postage costs etc. 
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ANNEX B2: SPECIFICATIONS FOR COMMUNICATION MATERIALS 

The following pages lay out the key requirements and provide indicative content for the main 
information and communication materials envisaged, namely the promotional leaflet, a press 
release (launched in conjunction with a press conference), and the project website, including a 
database of potential participants and host organisations. 

 

 

1. Promotional Leaflet 

It is foreseen that the leaflet will be printed on one A4-sized piece of glossy, thick paper that is 
folded to provide six small pages.  

The sample text could be as follows: 

Page 1:  

The Erasmus for Journalists programme 

(picture evocative of journalists on mission and an EU logo / flag). 

 
Page 2: 

What does the Erasmus for Journalists programme offer? 

As part of the programme, the European Commission funds visits of between two and six 
weeks (transport costs and subsistence) for journalists at a media organisation in another 
Member State.  

During the visit, the participating journalist will integrate into the host organisation’s team, 
carrying out a range of tasks agreed by both parties in advance. According to individual 
circumstances, participants may work on stories for the host organisation, continue to 
report for their home organisation, or both. They will learn about areas of interest in the 
host Member State, develop an understanding of that country’s media’s working methods 
and culture and build contacts for the future. 

Interested journalists are encouraged to identify a potential hosting organisation on their 
own, but on the programme website there is also a match-making database where 
journalists and media organisations can find each other. 

 
Page 3:  

Are you a journalist working for or with a media organisation in the EU? Would you like a 
chance to spend some time with a media organisation in another country? If so, the 
Erasmus for Journalists programme could be for you! 

Erasmus for Journalists is a new mobility programme helping journalists spend between 
two and six weeks with a media organisation in another Member State.  
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The programme is financed by the European Commission and offers a flexible way for 
both permanently employed and freelance journalists to experience another European 
country, allowing participating journalists and host organisations to share experiences and 
expertise. Individually tailored visits aim to increase participants’ understanding of EU 
Member States and the EU as a whole, in addition to helping them build their skills and 
networks. 

 
Page 4:  

What is the purpose of the programme?  

By facilitating stays for journalists with media organisations around Europe, the 
programme aims to further journalists’ understanding of other Member States. In addition, 
journalists can also enhance their skills and abilities and deepen their understanding of the 
EU as a whole. The long-term objectives of the programme is to contribute to the creation 
of a European media sphere. 

Why is this programme needed? 

The programme represents a unique opportunity for working journalists to experience 
another Member State in a professional context. While many journalists may have already 
participated in mobility programmes for students, Erasmus for Journalists allows them to 
spend time within another media organisation where with their new colleagues they can 
share expertise, develop contacts and work on new types of stories. 

Who can participate? 

The programme is open to all journalists who have been working for (or with, in the case of 
freelancers) media organisations in the Member States of the European Union with a 
minimum of two years full-time professional experience.  

Speaking the language of the host country is not a formal requirement, but potential host 
organisations may require language skills in order to ensure maximum value for the visit. 

 
Page 5:  

How does the programme work?  

The programme is funded by the European Commission but the (name of intermediary 
organisation) has been commissioned to administer it.  

To apply for the programme, the simple procedure requires a journalist to identify a 
suitable host organisation, either using the database on the Erasmus for Journalists 
website or on their own, then agree the terms of the visit with the editor of the host 
organisation, including objectives, tasks to be carried out and length of the visit and timing.  

There is an application form that can be downloaded on the Erasmus for Journalists 
website which describes in detail all documentation that is needed. This includes the 
participant’s CV, letter of support from home organisation (i.e. the journalist’s regular 
employer), declaration from editor of host organisation and a signed statement of 
principles. 
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Page 6 (back page):  

How do I apply?  

Journalists interested in participating and media organisations interested in hosting 
journalists from elsewhere in Europe can sign up for the match-making database and find 
all application forms and details at: (programme website). 

For all other enquiries please contact:  

(contact details of the host organisation) 

 

The leaflet will likely require the intermediary organisation to commission the design and printing 
of the leaflet to an external subcontractor. There are also other costs involved in translating and 
posting the leaflet to stakeholders. While the intermediary organisation will not be required to 
adhere to the cost summary below, it offers indicative amounts that can be used to help determine 
the overall budget of the programme. 

Task / activity  Units Unit costs Total cost 

Leaflet design 2 person-days EUR 800 / person-day EUR 1,600 

Leaflet translation 21 languages EUR 400 / language EUR 8,400 

Leaflet printing 2,000 copies EUR 1 / copy EUR 2,000 

Postage 1,500 EUR 0.50 / copy EUR 750 

Total subcontractor costs EUR 15,400 

 

 

 

2. Press release 

Sample text: 

The new Erasmus for Journalists pilot programme, funded by the European Commission and 
managed by the (insert name of intermediary organisation), provides a unique opportunity for 
working journalists in the EU to spend time with a media organisation in another Member State. 
Under the pilot programme, which was launched on (insert precise date) the Commission funds 
working visits for journalists from two to six weeks during which participants are integrated into the 
team of a host media organisation. 

MEP Paul Rübig (EPP/ED, Austria), a long-time supporter of the programme, welcomed its 
launch, stating (insert quote from MEP Rübig) 

European Commissioner for the Digital Agenda, Neelie Kroes, announced that the programme 
also had her backing, stating (insert quote from Commissioner Kroes). 
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Journalists from around Europe are invited apply for one of the up to 200 visits that the 
programme will fund this year during its pilot phase. For more information about the programme or 
on how to apply, visit the Erasmus for Journalists website at (insert website address) or contact 
(insert name and details of director/ press officer at intermediary organisation). 

 

 

3. Project Website 

The website design should be simple and attractive and incorporate a variety of functions. 
Principally, it must contain information, forms and guidelines for journalists and media 
organisations and a database where journalists and media outlets can post information about 
themselves and search for appropriate matches. 

While the intermediary organisation will need to employ a design agency in order to come up with 
the precise layout and text for the website and implement it, the following sections specify in detail 
the information that should be on the website, as well as a describing the more interactive 
elements. Another section offers technical specifications for the site, including a breakdown of the 
expected costs and the approximate time that the intermediary organisation and/or a specialised 
web services provider will be expected to have to commit. 

 

a. Information on the website 

i. Home page 

The home page will be users‟ first point of contact with the website and must therefore provide a 
substantial amount of basic information. Importantly, it also must allow the several types of visitors 
to the site (prospective participants and host organisations, journalists already in the process of 
applying, potential multipliers such as journalists‟ organisations etc.) to quickly identify which 
section of the site they need and then select it within a single click. This will help the programme 
cultivate a positive reputation, in particular with regard to concerns potential participants in the 
programme may have concerning bureaucracy and red tape. This key part of the website should 
also be translated into all EU languages. 

The home page should very briefly convey the following information and direct users on to 
secondary pages that pertain to them specifically: 

 Prominently-featured (e.g. large, bold print) one-sentence description of the programme, 
with a link to more detailed information. In addition, just before submission deadlines some 
bold text should highlight this and welcome applications. 

o Example text:  

Erasmus for Journalists is a new mobility programme facilitating short visits for 
working European journalists in another Member State 

 Short text (max 100 words) highlighting the main features and objectives of the 
programme, in addition to who is eligible, with links to more detailed information and a pdf 
version of the flyer. 
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o Example text:  

Erasmus for Journalists is a new mobility programme helping journalists spend 
between two and six weeks with a media organisation in another Member State.  

The programme is financed by the European Commission and offers a flexible way 
for both permanently employed and freelance journalists to experience another 
European country, allowing participating journalists and host organisations to share 
experiences and expertise. Individually tailored visits aim to increase participants’ 
understanding of EU Member States and the EU as a whole, in addition to helping 
them build their skills and networks. 

 Brief overview of eligibility criteria, with link to more specific information and link to page on 
applying. 

o Example text: 

Who can apply: 

Journalists: all full-time or freelance journalists with at least two years experience, 
working for or with a media organisation in a Member State of the EU.  

Host organisations: any public or private news media (newspapers, magazines, 
radio, television or internet) based in a Member State of the EU. 

 A menu of links on the left side of the page should send users to other pages for: 

o General information about the programme 

o Who can participate 

o How to participate 

o Press room 

o Success stories (page to be developed once some exchanges have been 
completed) 

o Register for the database – journalists and media organisations  

o Database login 

 

ii. General information about the programme 

This page should build on the information presented on the home page, going into more detail 
about exactly what the programme offers, and what its objectives are and some practicalities. 

 Who can participate 

This page should list the detailed eligibility criteria for journalists and host organisations.  
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iii. How to participate 

This page should list, step by step, how participation in the programme works, from the pre-
application stage to post-participation reporting. It should also include links to the database 
registration page and detailed application guidelines and forms. 

 

iv. Press room 

This page will contain any press releases published about the programme, in addition to clippings 
from media coverage and fact sheets for journalists‟ interested in writing a piece on the 
programme and links to the programme leaflet in pdf form. 

 

v. Success stories 

Once some visits have been completed, with their permission brief summaries of their 
experiences, highlighting what participants‟ feel they got out of the programme, should be included 
on this page. It can be left inactive / not showing on the site until some content has been inserted. 

 

vi. Register for the database – journalists and media organisations 

On this page journalists and representatives of media organisations are invited to register for the 
database.  

 

vii. Database login 

 

 

b. Database description and function 

The match-making database will, once a sufficient number of journalists and media organisations 
have registered their interest, enable potential participants and host organisations to find each 
other.  

On the database, interested parties will register either as a potential participant or a potential host 
organisation. To facilitate reciprocal visits, both types of stakeholder will be able to specify 
whether a) their media organisation would also be interested in hosting an Erasmus journalists (for 
journalists) or b) their media organisation would also be interested in sending someone to 
participate in the programme (for host organisations). 

Journalists will be asked to enter: 

 Name 

 Country of residence 
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 Media type (e.g. national newspaper) 

 Name of main media organisation(s) where they currently work 

 Areas of expertise (e.g. politics) 

 Countries of interest for visit 

 Timeframe available for visit 

 Languages spoken 

 

Representatives of potential host organisations will be asked to enter: 

 Media name 

 Media type (e.g. national newspaper) 

 Location 

 Areas of expertise sought in Erasmus journalists 

 Timeframe available to host Erasmus journalists 

 Languages required from Erasmus journalist 

Once they have entered their information on the database, users will be given a specific username 
(i.e. their email address and password) so that they can log on and search for relevant partners. In 
order to verify the legitimacy of potential users, they will not be given access to the database 
automatically. Instead, once they have entered their information the intermediary organisation will 
receive a notification. After verifying the entry, the intermediary organisation will authorise it and 
the user will be sent an email allowing them access. 

The database will be located on the intermediary organisation‟s server. This will allow its staff to 
monitor database and, if necessary, modify or remove entries. The intermediary organisation will 
be instructed on this during the two days of training with the website developer foreseen in the 
section below. 

 

c. Technical specifications 

Setting up, maintaining and hosting the website and database will be the responsibility of the 
intermediary organisation. Therefore, the task and cost breakdown in this section below is meant 
to be indicative rather than definitive; the intermediary organisation will be free to allocate its 
resources as appropriate. 

It is foreseen that the intermediary organisation will need to subcontract the original design and 
setup of the website and database. However, by employing a CMS (Content Management 
System1), staff at the intermediary organisation will be able to update and manage the site without 
external assistance. The table below summarises the activities that will need to be carried out for 
the website and database by external subcontractors. The homepage of the website should be 
translated into all EU languages. In addition to this, the IO can expect to spend approximately two 
days per month to update the site. 

                                                      

1
 CMS allows content to be uploaded without advanced knowledge of html or other web coding systems. 
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Task / activity  Unit costs Unit costs Total cost 

Website design 7.5 person-days EUR 800 / person-day EUR 6,000 

Website implementation 7.5 person-days EUR 800 / person-day EUR 6,000 

Website tutorial 2 person-days EUR 800 / person-day EUR 1,600 

Website maintenance 2 person-days EUR 800 / person-day EUR 1,600 

Website hosting N/A EUR 200 / year EUR 200 

Translation of homepage N/A EUR 200 / language EUR 4,200 

Total subcontractor costs EUR 19,600 
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ANNEX B3: APPLICATION MATERIAL 

The following pages contain a draft version of a guide for journalists who are considering applying 
for financial support through the ERASMUS for journalists preparatory action. Once finalised, a 
pdf version should be made available on the project website. 

This annex also contains a template for the application form (to be submitted electronically) and 
the joint commitment form that will have to accompany each application. 

 

1.0 GUIDE FOR APPLICANTS 

1. Introduction 

Erasmus for Journalists is a new mobility programme helping journalists spend between two and 
six weeks with a media organisation in another Member State.  

The programme is financed by the European Commission and carried out by an intermediary 
organisation that offers a flexible way for both permanently employed and freelance journalists to 
experience another European country, allowing participating journalists and host organisations to 
share experiences and expertise. Individually tailored visits aim to increase participants‟ 
understanding of EU Member States and the EU as a whole, in addition to helping them build their 
skills and widen their professional network of contacts. 

This guide is aimed at journalists who might want to take part in the programme and visit another 
EU Member State. 

This guide provides information on the following topics: 

 Objectives of the programme 

 Structure and basic features of the programme 

 Practical issues – eligibility, the application procedure and details about how the EfJ visit 
will work. 

 

2. Objectives and benefits 

The programme‟s main objective is to enhance the quantity and quality of coverage of trans-
national and European affairs in the national media. By doing so, the programme should also 
contribute to media pluralism in the EU (i.e. provide citizen‟s with access to a variety of opinions, 
voices etc.). 

Participants are expected to benefit from the programme in one or more of the following three 
main ways: 

 By learning about the visited country, its culture, society, people, politics, economy, media 
etc., tapping into local sources with the help of the host organisation. 

 By enhancing their journalistic knowledge and skills through their active participation in the 
work of the host organisation and the exchange of experiences with temporary colleagues, 
and by building lasting networks and contacts. 
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 By learning about the EU and its policies, by observing how these are applied in and affect 
different countries. 

3. Programme overview 

a. Basic structure 

The programme encourages, through practical and financial support, journalists to spend time at a 
media organisation in another EU Member State. A typical visit entails a journalist identifying a 
suitable host organisation and, after gaining approval of the said organisation, arranging for a stay 
of between two and six weeks. During the visit, the journalist performs a range of activities that 
must be agreed in advance between the journalist and the host organisation  

There is also a database for journalists and media organisations to register their interest in the 
programme and facilitate suitable matches. However, since the programme has just been 
launched, journalists are encouraged to identify a suitable host organisation (even if it has not 
signed up to the database) in a proactive manner. 

Reciprocal visits are also encouraged. This means that journalists from two Member States could 
spend time at each other‟s media organisations. These visits could take place either 
simultaneously (i.e. two journalists „swapping desks‟) or staged (i.e. both journalists at one media 
organisation, then the other). 

b. Procedure 

Participation in the programme will involve the following steps: 

 Matching: journalist identifies potential host and establishes whether there is mutual 
interest in the placement taking place. Once the programme gains momentum, it is 
expected that the programme database, on which journalists and potential host 
organisations can register their interest in participating, will facilitate matches; at first, 
journalists will be expected to make contact with editors from potential host organisations 
on their own. Once journalist and host organisation have established a mutual interest, the 
journalist fills out a joint commitment, setting objectives of the visit and the tasks to be 
performed; both parties must sign the completed template. 

 Application: applications are accepted and reviewed on a three-monthly basis. The 
journalist submits an electronic application for funding to the intermediary organisation 
(IO), including proposed duration, objectives and tasks of the visit (as agreed in advance 
between host and journalist), and the main tasks to be undertaken during the visit. In 
addition, the journalist attaches his or her CV, a letter from the journalist‟s editor confirming 
employment (or freelance relationship) and expressing support for the visit, and the joint 
commitment signed by the journalist and the editor of the host organisation. The IO then 
awards funding to all applications that meet the requirements on a first come, first served 
basis until the funding available for the period has been exhausted, or certain national 
quota have been met. Eligible applicants whose applications were received too late are 
invited to participate in the next three-month funding round. 

 Visit: successful applicants receive an advance payment to cover the additional costs 
incurred due to the visit, including travel, accommodation, subsistence and insurance. The 
amount of funding depends on the duration of the visit and destination country. The 
journalist then travels to the host Member State, finds accommodation and integrates into 
the host organisation for a period of 2-6 weeks, as agreed in advance. The journalist works 
towards the tasks and objectives set out in the application phase. 
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 Post-visit reporting: once the visit is concluded, the journalist returns to his or her home 
Member State. In order to prove the visit has taken place, the journalist needs to provide 
the IO with evidence, such as tickets for travel or accommodation receipts. Journalists who 
fail to not submit such evidence will be required to return the advance payment. In 
addition, a short feedback form with questions about the experience must be completed 
and sent back to the IO. 

The diagram overleaf provides illustrates how a typical visit works: 
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c. Funding and administration of the programme 

The programme is being funded by the European Commission as part of a preparatory action 
towards the establishment of an Erasmus for Journalists programme. This preparatory action will 
run for up to two years. Based on the results of the preparatory action, it will be determined 
whether the project should continue in permanent form. Within the European Commission, the 
Directorate General for Information Society is responsible for the preparatory action. 

In order to guarantee journalistic independence for journalists and host media, and to facilitate 
visits, an intermediary organisation has been commissioned to administer the programme. The 
intermediary organisation is responsible for all contact with journalists and host organisations, in 
addition to inviting and reviewing applications, disbursing funding and managing the programme‟s 
website and database. Once the programme has built up a critical mass of participants, the 
intermediary organisation will also launch an alumni network. 

(IO to insert information about itself here) 

4. Practical implementation 

a. What does the programme support? 

The programme funds established journalists to spend a short period of time – from two up to six 
weeks – with host media in another Member State of the EU, provided that both parties agree on 
tasks and objectives for the visit and all eligibility requirements are fulfilled (see further details on 
eligibility below).  

The visits are highly individualised, meaning that there are no centrally set tasks that journalists will 
need to carry out. There are also no set criteria mandating what types of media organisations 
journalists should visit (e.g. if there is mutual interest, a regional newspaper journalist is free to visit 
the news desk of a national television station). Rather, each participating journalist needs to 
contact a potential host organisation before submitting an application, and determine whether the 
organisation would be willing to host him or her for a certain amount of time. Potential host 
organisations will want to consider whether the applicant, his profile, network of contacts, language 
skills, etc. would add value to their organisation. Both parties then work together to determine how 
long the visit should last, when it should take place and what kinds of tasks the visit will entail. 
Participation in the programme does not preclude a participating journalist from continuing to work 
for his or her home organisation (i.e. a journalist‟s regular employer or, for freelance journalists, 
client(s)) to a greater or lesser extent. The individualised nature of the programme allows 
journalists, home and host media to find a balance that works for them.  

While tasks performed during the visit will vary greatly according to individual circumstances, each 
visiting journalistic is expected to integrate into the news team of his or her host and carry out a 
range of journalistic activity such as the following: 

 Writing news articles; 

 Researching stories; 

 Carrying out interviews;  

 Contributing and adding to outputs produced by colleagues; 

 Observing new political and cultural settings; 

 Participating in news team meetings;  
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 Sharing experiences and expertise with the host organisation; 

 Reporting on host Member State for the home organisation. 

b. Who is eligible?   

While the programme is in principle open to all working journalists from a Member State of the EU, 
some eligibility criteria have been set in order to avoid confusion. For purposes of the programme, 
a journalist is defined as: 

''One whose occupation is to write (or in the case of broadcast media, otherwise report) for 
any public or private news media (newspapers, magazines, radio, television, or internet) 
based in a Member State of the EU; also, an editorial or other professional writer for a 
periodical.'' 

 

To provide more clarity, the list below explicitly states who is and is not eligible to participate in the 
programme: 

 Freelancers are eligible: the programme recognises that freelancers make up a significant 
(and growing) segment of the workforce. To accommodate this group, the programme does 
not require participants to have a formal relationship with a single employer. Instead, a 
letter from the editor of (one of) the news media a freelancers journalist works for will be 
sufficient to prove status as a journalist. 

 Online journalism is included: journalists working for purely online media (e.g. online 
magazines or news aggregators) or the websites of traditional media are eligible for 
participation in the programme. 

 Pure bloggers are not eligible: the programme recognises blogging as a legitimate 
journalistic method, and many journalists maintain a blog in addition to performing other 
tasks. However, unlike professional journalists who also blog, pure bloggers have neither a 
formal nor informal link to the journalistic community (e.g. through publishing articles in a 
media from time to time) and are therefore not included under the programme‟s definition of 
a journalist.  

 Experience: the programme is intended for working journalists who are experienced 
enough to fully understand and make use of what they learn and observe during their stay 
abroad. In addition, the skills, experience and networks of visiting journalists are a crucial 
benefit of the programme for host organisations. Therefore, journalists are required to have 
at least two years of experience working as a journalist to participate in the programme. 
This is to be interpreted flexibly, meaning the two years do not have to consist of the two 
years immediately preceding the application, or be made up solely of full time work as a 
journalist. Nonetheless, the applicant‟s CV should clearly demonstrate he or she has 
worked as a journalist for at least two full years since the end of his or her formal education 
(see below for notes on the application process). 

 Unemployed journalists are not eligible: while journalists who are out of work could 
undoubtedly benefit from the experience they would gain during a visit to a news media 
abroad, the programme intends to focus on working visits, rather than training or study 
visits. However, any journalists that continue to produce published journalistic content at 
least sporadically (and can provide a letter from an editor testifying this and endorsing 
participation in the programme) should generally be able to meet the eligibility criteria. 
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 Age: there is no minimum or maximum age set for participation in the programme. any 
journalists with two years of work experience are welcome to apply. 

 Language: the programme does not include any formal language requirements. However, it 
is expected that many host organisations will require some level of proficiency in the 
language of the country where the visit will take place, so that the journalist will be able to 
follow and participate in day-to-day activities, such as meetings and interviews. Journalists 
should therefore consider the issue of language carefully and discuss it with host 
organisations in advance to ensure the expectations of both parties are fulfilled.  

Eligible host organisations include any public or private news media (newspapers, magazines, 
radio, television or internet) based in a Member State of the EU. 

c. Application and selection process 

Applications from journalists to receive financial support for a visit to a media outlet in another 
Member State are invited in three-monthly intervals. At the end of each application period, the 
intermediary organisation will review applications and award the available funding on first come, 
first served basis.  

The application process consists of the following steps: 

1. Identify host organisation and agree objectives and tasks for visit: there are different ways 
in which journalists may identify host organisation for their visit abroad. Firstly, journalists 
are encouraged to register their interest on the website managed by the intermediary 
organisation, where potential host media are also invited to register. Until the programme 
gains traction, there may not be a large number of media registered on the site. Therefore, 
journalists are also encouraged to make use of their own networks and research skills to 
identify a potential host organisation, even if this has not signed up to the database.  

Once a potential host is identified, the journalist should make initial contact to verify 
whether there is mutual interest. If there is, the journalist and host organisation should 
jointly set the dates, duration, objectives and tasks for the visit. The proposed visit must 
begin between one and three months following the application deadline and entail between 
two and six weeks with the host media.  

Once agreed, the applicant should write the details of the visit into the joint commitment 
form provided. In addition to laying out the specific features of the visit, the template also 
includes a „joint declaration‟ with which both parties must commit to the objectives of the 
programme and basic journalistic principles. The journalist and an editor from the host 
organisation both need to sign the template once it is completed. 

2. Acquire letter confirming editor support: the journalist should receive from his or her editor a 
letter both confirming that he or she works for the media organisation in question (either as 
a member of staff or a freelancer) and expressing support for participation in the 
programme. 

3. Adapt CV: with the application, the journalist needs to include his or her CV in EuroPass 
format, in English. For templates and instruction, please visit: 
http://europass.cedefop.europa.eu/ 

4. Complete application form: the application form is available on the intermediary 
organisation‟s website and must be completed online. Once all fields have been filled in, 
the journalist should scan and attach the completed template, letter from his or her editor 
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and CV and submit the application. Because funding is awarded on a first come, first 
served basis, it is strongly advised the prospective participants submit their application form 
as early as possible in a given application period. A unique applicant number will be 
assigned to each journalist upon submission of the application. 

5. Response from the intermediary organisation and confirmation: all applicants that meet the 
formal requirements for participation will be awarded funding on a first come, first served 
basis until the available funding for a given application period or the national quota that 
have been set have been exhausted.2 In order to allow for pre-visit preparations, applicants 
will be informed of the intermediary organisation‟s response by email in the two weeks 
following the submission deadline. 

Successful applicants will receive an acceptance form which must be signed and returned 
to the intermediary organisation within two weeks of its reception. Once the intermediary 
organisation receives confirmation of the journalist‟s participation, the total amount 
allocated to the visit (see explanation of funding procedure below) will be disbursed to the 
journalist in advance of the visit. At this point, a contractual relationship will exist between 
the journalist and the intermediary organisation.  

Unsuccessful applicants will also be notified of the outcome and informed of the grounds for 
rejection. They will also be invited to submit another application during the next application 
period. 

d. The visit: the participant must then embark on his or her visit according to the terms 
set out in the application. The funding, which will already have been received, is to 
be used for travel, accommodation and subsistence for the period abroad. 
Depending on individual arrangements, journalists may dedicate a proportion of the 
funding to insurance needed while at the host organisation. During the visit, the 
intermediary organisation will serve as the main point of contact in case the 
participant encounters any problems or needs advice. 

e. Financial support 

The Commission provides financial support to facilitate journalists‟ participation in the programme 
and intends to cover the extra costs journalists incur by going abroad. These consist namely of 
international travel and subsistence expenses (including accommodation, meals, local travel, 
insurance, etc.). The financial support is not meant to act as supplementary or substitute income 
and is therefore determined on the basis of living costs in the host country. 

As shown in the table below, financial support varies according to the Member State in question 
and the length of the visit. After the first two weeks of each visit, funding is disbursed at a lower 
rate, since longer stays are expected to allow participants to switch from hotels to less expensive 
forms of accommodation.  

Countries 

Subsistence rates (EUR) 

First two weeks 
Each additional 
week (wks 3-6) 

Denmark 2,352 269 

                                                      

2
 To ensure geographic diversity, the intermediary organisation will also take steps to ensure that a 

maximum of 20% of funding in a given period is awarded to journalists either from or proposing a visit to any 
given Member State of the EU. 



Feasibility study for the preparatory action “ERASMUS for journalists” 

Annex B February 2011 

 
 

25 

United Kingdom 2,156 246 

Ireland, Finland 2,058 235 

France, Sweden 1,960 224 

Italy, Netherlands, Austria 1,862 213 

Spain 1,764 202 

Belgium, Czech Republic, Germany, Greece, 
Luxembourg 

1,666 190 

Hungary, Poland, Portugal, Slovenia 1,568 179 

Estonia, Cyprus, Latvia, Malta, Slovakia 1,470 168 

Lithuania, Romania 1,274 146 

Bulgaria 1,176 134 

 

f. Reporting and documentation 

Once participants have returned from the visit to their host media, they will be required to submit 
some documentation to prove that the visit took place. This can consist of original tickets for travel 
or, in cases where this is not applicable (e.g. if the participant travels by car), receipts for 
accommodation.  

In addition, the intermediary organisation will send by email a post-placement questionnaire. This 
will ask participants for feedback about their experience both in terms of the content of their visit 
and more practical issues. Given that the programme is in its pilot phase, feedback from 
participants will be particularly crucial in determining how to improve the programme in future.  

Proof that the visit took place and the post-placement questionnaire are both obligatory, and as 
part of the participant‟s contract with the intermediary organisation, non-compliance may result in 
the participant forfeiting either some or all of the funding received. 

5. Further information and contact information 

All details about the programme, including application forms, practical information such as 
application deadlines and promotional material, can be found on the programme website at (insert 
programme website address).  

The intermediary organisation can also be reached directly at: 

(insert intermediary organisation name and contact details) 

For further aspects, such as the general framework behind programme financing: 

(insert contact information for DG INFSO) 
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2.0 DRAFT APPLICATION FORM 

Erasmus for Journalists is a new mobility programme helping journalists spend between two and 
six weeks with a media organisation in another Member State. The programme is financed by the 
European Commission and offers a flexible way for both permanently employed and freelance 
journalists to experience another EU Member State, allowing participating journalists and host 
organisations to share experiences and expertise through individually tailored visits. 

For assistance completing this form or for any supplemental information, please refer to the 
applicant‟s guide, available on the programme website. Before submitting the form, please ensure 
that you have attached the following required documents:  

 Joint commitment, signed by you and your prospective host organisation; 

 Letter from your editor confirming your working relationship and endorsing your 
participation in the programme; 

 Your CV in EuroPass format in English. 

1. Applicant details 

Contact details 

Title  

 

First name  

 

Family name  

 

Address 1  

 

Address 2  

 

City  

 

Country  

 

Post code  

 

 

Contact telephone number   

 

Email address  

 

Please tell us how you have 
heard of this programme: 

(drop down menu: 
Recommendation from your editor; 
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Recommendation from a colleague (other than your editor); 
Received a promotional leaflet from the IO; 
Internet search engine (e.g. Google); 
Article in the print or online press; 
Other (please specify)  

 

Applicant information 

Gender M / F 

 

Date of birth  

 

Age at time of application  

 

Highest academic qualification (Drop down menu: secondary education; undergraduate 
degree; Master‟s degree; Doctoral degree; Post-doctoral 
degree) 

Languages spoken (drop down menu with all EU languages) 

 

Years of experience as a 
journalist 

(drop down menu: less than two years; between two and five 
years; between five and ten years; between ten and 15 
years; more than 15 years) 

 

Employment information 

Employment status (drop down menu: permanently employed, freelance, 
unemployed) 

 

Name of primary employer 
(should be organisation 
offering letter of support)  

 

Address of primary employer  

Post held   

 

Type of media   (Drop down menu: TV, Radio, Print, Online, Other) 

 

Type of organisation (Drop down menu: local, regional, national, international) 
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2. Details of host organisation  

Details of host organisation 

Name of host organisation  

 

Address of host organisation  

 

Country  

 

Type of media   (Drop down menu: TV, Radio, Print, Online, Other) 

 

Type of organisation (Drop down menu: local, regional, national, international) 

Supporting editor at host organisation 

Name of editor   

 

Job title   

 

Contact telephone number   

 

Email address  

 

 

3. Details of visit 

Details of visit 

Envisaged length of visit (in weeks)  

 

From (dd/mm/yy)  

 

To (dd/mm/yy)  

 

Has visit been confirmed in writing by chosen host organisation?  

Y / N 

Will visit be reciprocated by a member of staff from host 
organisation 

Y / N 
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3.0 DRAFT JOINT COMMITMENT  

This form represents a key part of the application process and needs to be completed and 
signed (either in person or electronically) by the applicant and a supporting editor from the 
host organisation. The applicant should then attach the signed form to his or her electronic 

application form. 

1. Details of visit 

Details of visit 

Envisaged length of visit (in weeks)  

 

Start date (dd/mm/yy)  

 

End date (dd/mm/yy)  

 

 

2. Objectives 

Please list the objectives that you would like to achieve during and following from your visit. 
These objectives should be discussed and agreed in advance with a supporting editor from 
your proposed host organisation. 

The objectives should relate to specific issues or elements you intend to learn or do during 
the visit. They should be as precise as possible, relating to your individual circumstances 
and aspirations. They should also be consistent with the general and specific objectives of 
the Erasmus for Journalists programme. 

 

 

 

 

 

 

 

 

3. Tasks to be carried out at / for the host organisation 
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Please give a brief description of the tasks you plan to undertake at your host organisation during 
your visit. All tasks should be agreed in advance between you and a supporting editor from the 
host organisation, and reflect the objectives stated above, as well as the requirements and 
expectations of the host organisation. 

Task Description of task at host organisation 

1  

2  

3  

4  

5  

6  

7  

 

4. Work to be carried out for the visitor’s regular employer or independently 

During the placement, visiting journalists are expected to integrate and contribute to the work of 
their host organisation to the greatest extent possible. However, they may also wish to continue to 
undertake tasks for their regular employer or independently (e.g. research and/or report on specific 
events / topics from the country they are visiting). 

If you intend to spend part of your working time during the visit for your own benefit or that of your 
regular employer, please provide a summary of this in the box below. This should be agreed in 
advance between you and the host organisation. 
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QUALITY COMMITMENT DECLARATION 

The participant undertakes to: 

 Work towards the individual objectives agreed for the visit. 

 Undertake the tasks agreed for the visit to the best of his / her ability. 

 Do his or her utmost to contribute and add value to the work of the host organisation, e.g. 
by sharing relevant knowledge and information. 

 Abide by the rules and regulations of the host organisation, its normal working hours, code 
of conduct and rules of confidentiality. 

 Uphold high standards of journalistic integrity and ethics at all times. 

 Arrange transport, accommodation, and visa/work permit arrangements. 

 Ensure adequate insurance cover for his/her visit, and provide proof of this to the host 
organisation if requested. 

 Inform the intermediary organisation about any problems or changes of plan. 

 Following the completion of the visit, submit to the intermediary organisation proof that the 
visit occurred, as well as feedback, in line with the project rules and procedures. 

 
Participant name:__________________________________________________________ 
 
Participant signature:____________________________________  Date:_____________ 
 
 
 
The host organisation undertakes to: 

 Enable the visiting journalist to work towards the individual objectives agreed for the visit. 

 Enable the visiting journalist to undertake the tasks agreed for the visit, by providing him or 
her with the necessary infrastructure, sources and information, and integrating him or her 
into the everyday work of the organisation to the extent possible. 

 Identify a mentor who will provide guidance and assistance to the visitor, and be available 
to provide support in case of problems or questions. 

 Assist the visiting journalist with practical issues, such as accommodation. 

 Inform the intermediary organisation about any problems or changes of plan. 

 Following the completion of the visit, submit to the intermediary organisation feedback on 
the visit, in line with the project rules and procedures. 

 
Name of editor and organisation:_____________________________________________ 
 
Signature of editor: _______________________________  Date:_____________ 
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ANNEX B4: MONITORING AND EVALUATION 

The following pages contain a detailed outline of the proposed evaluation method for the 
preparatory action, including an analytical framework of evaluation areas and indicators, and a 
brief description of the proposed tools and methods to collect data. Draft versions of the different 
questionnaires are contained in sections 2-5. 

 

1.0 EVALUATION METHOD 

1. Introduction 
 
Evaluations are carried out to gain insight into the effectiveness and impact of an intervention in 
order to improve its quality, inform the design of future interventions, assist in an efficient allocation 
of resources and report on the achievements of the intervention to ensure transparency and 
accountability. In order to understand the impact, effectiveness, efficiency etc. of a specific 
intervention, a combination of indicators, processes and tools has to be designed and implemented 
to collect and assess data of specific interest to the evaluators.  
 
The processes and tools appropriate to evaluate a specific programme vary and depend on a 
number of factors, including the type of programme in question, the type of information available 
and needed and the resources available (e.g. the evaluation budget). The methodology of an 
evaluation will usually include an element of desk research to collect and analyse data from 
secondary sources, as well as the collection of primary data through a broad range of activities 
including surveys, interviews, focus groups and case studies. The information collected will usually 
consist of qualitative and quantitative data, providing factual information as well as insight into the 
perceptions and opinions of relevant individuals (beneficiaries and/or stakeholders).  
 
The sections below set out the details of the proposed methodology for the evaluation of the 
“Erasmus for journalists” preparatory action as well as a possible future full programme. 
 
 

2. Evaluation of the preparatory action 
 

a) Evaluation areas & Indicators 
 
The evaluation methodology presented below is based on the assumption that the evaluation will 
be carried out internally (either by the Intermediary Organisation (IO) or DG INFSO) due to the lack 
of budget available for an external evaluation. 
 
In order to measure the effectiveness, efficiency and impact of the “Erasmus for journalists” 
preparatory action, the study team has defined a series of indicators in four evaluation areas. The 
first three areas are meant to assess the extent to which the project‟s general, specific, and 
operational objectives have been achieved. The fourth and final area relates to practical issues, 
and is meant primarily to assess to what extent the concrete programme parameters are conducive 
to achieving the desired results in the most effective and efficient way. 
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The indicators under each of these areas have been developed to be SMART3, and the data 
collection tools were tailored to provide the information needed for their effective assessment. A 
detailed description of the four evaluation areas is set out below: 
 

 General objectives: the general objectives relate to the ultimate impacts of the programme 
(namely its contribution to the creation of a European media sphere, and to enhancing media 
pluralism). It needs to be noted that these impacts will take time to develop. Furthermore, given 
the size of the preparatory action, a significant impact (in comparison to the size of the media 
landscape) is unlikely to be measurable. 

Regarding the objective of contributing to the creation of a European media sphere, the only 
realistic possibility to measure programme impacts will be to undertake a partial assessment by 
counting the number of journalistic articles on pan-European issues that have been produced 
as a direct consequence of the exchange visits, and to ask participants to assess to what 
extent the project has enhanced their ability to produce such pieces (e.g. through their 
enhanced understanding of the EU and other MS, contacts and networks, etc.). In the longer 
term, the impacts could partly be measured through more sophisticated and costly tools, 
although the results would also be subject to important caveats (see the section of full 
programme evaluation below). 

Regarding the objective of ensuring media pluralism, objectively measuring the preparatory 
action‟s (or full programme‟s) impact appears impossible for two main reasons: (1) the project 
does not address the key issue of media ownership, and can therefore only be expected to 
make a small contribution to media pluralism; and (2) media pluralism is notoriously difficult to 
measure objectively, as confirmed by a recent independent study.4 Therefore, the best the 
evaluation can aspire to is to ask participants whether the visit has raised their awareness of 
the importance of / shortcomings in the area of media pluralism (i.e. access to varied 
information so that citizens‟ can form opinions without being influenced by a dominant source) 
in their home country and/or the country visited. 

 Specific objectives: the specific objectives relate to the envisaged intermediate results, 
namely the effect on the skills and knowledge of participants. In the absence of viable ways to 
measure this objectively (i.e. to test participants‟ knowledge), the evaluation will have to rely on 
the participants‟ own assessment of the extent to which the project has furthered their skills 
and knowledge. Participants will be asked to rate the impact of their placement on their skills 
and knowledge in certain areas in a questionnaire immediately after their placement has 
ended.  

Operational objectives: the operational objectives of the project relate to the outputs 
produced, namely the exchange visits. Indicators relate to the number of applications received 
and visits facilitated, as well as to the appropriateness of the balance in regard to geographical 
criteria, gender, media types, etc.  Furthermore, each participating journalist will have to define 
the individual objectives of his or her visit in advance. A second set of indicators is intended to 
measure to what extent these objectives have been met through the programme, based on the 
participants‟ own assessment.  
 

 Practical issues: the practical issues revolve around the management and organisation of the 
programme. The extent to which participants and host organisations feel that the programme, 

                                                      

3
 Specific, Measurable, Accepted, Realistic, Time-dependent. 

4
 K.U.Leuven – ICRI (lead contractor): Independent Study on Indicators for Media Pluralism in the Member 

States – Towards a Risk-Based Approach. Leuven, July 2009 
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as well as individual visits, were managed and organised effectively and efficiently will be 
measured by using post-placement questionnaires where participants and host organisations 
will be asked questions relating to various practical aspects of the programme, e.g. the 
application and selection process. 

 
The data to assess the indicators will be derived from a number of sources, as depicted in the table 
below: 
 
 

Evaluation Area Indicators Sources 

General 
objectives 

1. Contributing to media 
pluralism in Europe 

 Extent to which programme has raised 
participants’ awareness of the problem of 
media pluralism (self-reported) 

 Post-placement 
participant 
questionnaire / survey 

2. Contribute to the creation of 
a European media sphere 

 Number of journalistic outputs on pan-
European issues produced by participants 
during or right after their visits 

 Increased coverage of news related to 
European issues (self-reported) 

 Enhanced ability of participants to cover 
European issues, e.g.  through better networks, 
contacts / partnerships across Europe, 
understanding of EU issues (self-reported) 

 Articles submitted by 
participants 

 Post-placement 
participant 
questionnaire / survey 
(after 6 months) 

Specific 
objectives 

1. Further journalists 
understanding of the EU 

Increase in participants’ understanding of the EU 
(self-reported) 
 

 Post-placement 
participant 
questionnaire 

 Post-placement 
participant survey  (after 
6 months) 

 Participant case studies 

2. Further journalists 
understanding of other MS 

Increase in participants’ understanding of other MS 
(self-reported) 
 

3. Enhance journalists’ 
professional skills & abilities 

Increase in participants’ professional skills & abilities 
(self-reported) 

Operational 
objectives 

1. Facilitate exchanges or other 
forms of mobility for 
journalists from different 
countries and media within 
the EU 

Output indicators 

 Number of applications received 

 Number of visits funded 

 Geographical balance 

 Gender balance 

 Representation of freelance/permanent 
journalists 

 Representation of different media types 

 Application forms 

 Participant data 
collected by IO 

Individual objectives to be defined 
by each participant, e.g.  

 Broadened own professional 
network 

 Increased knowledge on a 
specific subject 

 Acquired information for a 
specific journalistic piece 

Extent to which these objectives have been met 
(self-reported) 

 Post-placement 
participant 
questionnaire 

 Participant case studies 

Practical 
issues 

1. Efficient and timely 
application & selection 
process 

 Extent to which participants perceive the 
application & selection process to be effective 
(self-reported) 

 Post-placement 
participant 
questionnaire 

 Participant case studies 2. Effective communication 
between the IO and the 
applicants 

 Extent to which participants perceive the 
communication with the IO to be effective (self-
reported) 

3. Efficient and timely 
distribution of funds 

 Extent to which participants perceive the 
distribution of funds to be effective (self-
reported) 

4. Sufficient level of support 
from host organisation during 
placement 

 Extent to which participants perceived the level 
of support from the host organisation during 
placement to be adequate (self-reported) 
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5. Effective integration in host 
organisation during 
placement 

 Extent to which participants felt they were 
effectively integrated into the host organisation 
during placement (self-reported) 

6. Appropriate structure and 
content of placement at host 
organisation 

 Extent to which participants were satisfied with 
the tasks and work content during placement 
(self-reported) 

 Extent to which host organisations feel the 
visiting journalists added value during his or 
her stay (self-reported) 

 Post-placement 
participant 
questionnaire 

 Post-placement host 
organisation 
questionnaire 

 Participant case studies 

 
 

b) Evaluation methods and data collection tools 
 
The data collection tools suggested for the evaluation of the preparatory action are summarised in 
the box below, and described in more detail in the text. The methodology has been designed to 
gather both quantitative and qualitative data, and consists of the following processes and tools: 
 
 

Preparatory Action Evaluation 

Evaluation tool Timeframe 

Application form questionnaire  Application stage 

Post-placement participant questionnaire  Immediately after placement 

Call for articles Immediately after placement 

Post-placement participant survey  6 months after placement 

Post-placement host organisation questionnaire Immediately after placement 

In-depth participant case studies At the end of preparatory action 

 
 

 Initial collection of applicant data at application stage: The application form will collect personal 
applicant data (e.g. nationality, gender) in order to assess the outputs of the programme. By 
using this information, the representation of journalists can be assessed and the promotion of 
the programme can be adapted in case the data reveals that specific sub-groups or 
geographical areas are under-represented. By developing a database collecting information of 
all applicants and selected participants, the IO will also be able generate information on the 
number of applications received and the number of placements funded. It should be noted that 
the application form will also require journalists to define their individual objectives for the visit. 

 

 Post-placement participant questionnaire: A more elaborate questionnaire will have to be 
completed by all participants immediately after their placements have ended. The IO will email 
the questionnaire to all participants once their placement has finished. Participants will be 
asked to revisit their individual objectives set at application stage, rate in how far they have 
been met, and explain briefly why. It will also seek to establish any impacts of the programme 
with regard to the two general objectives and the three specific programme objectives ((1) 
Further journalists‟ understanding of the EU; (2) Further journalists‟ understanding of other MS; 
(3) Enhance journalists‟ professional skills and abilities) by asking participants to rate the extent 
of any progress in these areas. This method of self-reporting will allow the evaluators to gain 
insight into the views and opinions of the participants regarding the effectiveness of the 
programme in these specific areas. 

 
In addition, the post-placement questionnaire will include several questions regarding the 
management and organisation of the programme and of the individual visit in order to assess 
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how successful the programme has been from a practical perspective. The study team 
suggests that the questions focus on the following four areas related to the management and 
organisation of the programme: 

 The application and selection process 

 Communication between the IO and the participants/host organisation 

 Distribution of funds 

 Overall organisation of placement at host organisation 
 

By monitoring and assessing the extent to which the participating journalists and host 
organisations think that the tasks and activities relating to these four areas have been dealt 
with in an appropriate and effective way, it will be possible to assess whether the practical side 
of the programme has been handled optimally or not, and whether adjustments regarding the 
management and organisation of the programme have to be made.  
 
To gain insight into the outcomes of the programme, the email promoting the post-placement 
questionnaire will also ask all participants to send in any articles produced during or as a result 
of participating in the programme. In order to guarantee participants will fill in the questionnaire 
and submit their articles, they will need to commit to doing this as part of the declaration they 
sign at the application stage. To set an incentive, these tasks will also be a requirement for the 
final sign-off of the costs. Non-compliance can result in the IO clawing back funding. 

 

 Post-placement participant survey: participants will be approached by email six months after 
the end of their placements to complete a simple online survey to assess some of the longer 
term impacts of the programme. The survey will include questions related to the specific and 
general objectives of the programme. Unlike the questionnaire to be filled in immediately after 
the placement, the follow-up survey will focus primarily not on what journalists have learned, 
but on if and how they are able to apply this in their day-to-day work. The survey will mainly 
consist of questions such as: 
 

 Have you collaborated more/more intensively with journalists and media organisations from 
other EU MS since returning from your placement? 

 Have you dedicated more of your working time to the coverage of news related to 
European issues as a result of your placement? 

 Have you produced any articles in collaboration with journalists from other EU MS? 

 Please estimate the number of articles on pan-European issues you have produced since 
your visit that benefitted directly from the knowledge, contacts etc. that you acquired during 
your visit. 

 
The questions suggested above will allow the evaluator to shed some light on the extent to 
which the programme has met the general objective of contributing to the creation of a 
European media sphere.  However, as noted previously, the impact of the programme 
regarding this long-term objective can only be assessed more reliably over a period of time 
substantially longer than the 1-year preparatory action. 

 

 Post-placement host organisation questionnaires: Host organisations will also be asked to 
complete a short questionnaire immediately after the placement. The questionnaire will revolve 
around questions regarding the success of the placement from the host‟s point of view and e.g. 
seek to assess the extent to which host organisations feel that the visiting journalist was able to 
contribute to the organisation‟s work and has added value to their organisation during his or her 
stay (e.g. by sharing information about media in their home Member State with the team).  
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 In-depth participant case studies: To collect more detailed, qualitative information on the 
preparatory action, it is recommended that the evaluator carry out a selection of case studies 
(5-10% of participants = 10-20 participants) with participants representing a good geographical 
spread as well as freelance and permanently employed journalists. They should also target 
journalists who have provided very positive feedback in the post-placement questionnaires, 
and others whose experience has been less positive. Case studies will be based on a series of 
telephone interviews carried out at the end of the preparatory action. The case studies will 
allow the evaluators to gain a more in-depth understanding of the views and opinions of the 
target group regarding the preparatory action, and the reasons underlying the success or 
failure of visits. This information can then be used to adapt and improve the programme if full 
programme implementation will be approved.  

 
3. Evaluation of the full programme 
 
The results of the evaluation of the preparatory action will, alongside other factors, feed into the 
decision of whether or not a full “Erasmus for journalists” programme will be implemented. If this 
were to be the case, a future evaluation of a full-scale programme could include additional 
methods that are not feasible / proportionate over the short term. The following section outlines 
additional data collection tools suggested for the evaluation of a full programme, should full 
programme implementation be approved. As the practical issues and the individual/operational and 
specific objectives of the preparatory action would remain the same for a potential full programme, 
the evaluation methodology set out above would also be appropriate for the ongoing evaluation of 
these objectives should a full programme implementation be approved. 
 
With a view to adding a tool to the methodology that allows for the evaluation of the impact of the 
programme regarding the general objective of contributing to the creation of a European media 
sphere, the Commission could consider two possible approaches towards measuring the 
programme‟s final impacts: (1) a large scale media monitoring exercise and (2) a re-run of the 
online survey carried out for the Feasibility study. However, it should be noted that these methods 
could identify progress with a view to the creation of a European media sphere, but they would not 
be able to assess with certainty what proportion of this progress (if any) can be attributed to the 
ERASMUS for journalists programme. Ultimately, there is no way of knowing exactly if and to what 
extent any changes are due to the programme or not. 
 
Large-scale media monitoring exercise: An evaluation of the programme‟s long-term impacts on 
the creation of a European media sphere could be attempted through a large scale media 
monitoring exercise, carried out a number years after full programme implementation and aimed at 
assessing changes in the quantity of media coverage related to the EU and its MS. Information 
gathered from the media monitoring exercise carried out for Part 2 (Statistical Review) of the 
Feasibility Study could be used as a baseline against which the new findings can be assessed. In 
order to establish any trends regarding the development of EU-related coverage, a further large 
scale media monitoring exercise could be carried out several years later. As discussed, it should 
be noted that substantial caveats apply, e.g. the difficulty of distinguishing the impact of external 
factors unrelated to the programme from the impact of the programme itself.  
 
Large-scale survey of journalists: As a second approach to assessing the impacts of the full 
programme towards it general objectives, a second edition of the survey of journalists that has 
been carried out under Part 2 (Statistical Review) of this feasibility study could be launched. In this 
case, the data collected from European journalists during the first edition of the online survey could 
be used as a baseline against which the impact of the programme can be measured. By re-running 
the online survey several years after full programme implementation, changes regarding the 
reported level of EU-coverage in the media could potentially be detected. The survey would have 
to be open to all journalists and promoted in the same way as before to ensure that survey 
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responses are comparable. Should any significant changes be found, the ERASMUS for journalists 
programme could be one contributing factor (although exact attribution is again not possible).  
 
In order to gauge the possible effect of the programme, those journalists who have participated in 
the programme could be asked to complete the survey separately. This would allow the evaluators 
to assess any disparities in the responses to specific survey questions between the programme 
participants and journalists that did not take part in the programme, who would effectively function 
as a control group. However, even so, it is important to note that the differences in the answers 
given by the two groups of respondents are not a direct indicator for programme impact, as 
participants may have had a higher level of interest in European issues than other journalists even 
before their participation in the programme (selection bias). Nonetheless, if the survey were to 
show no significant differences on relevant questions between programme participants and non-
participants (or if the former even scored lower on EU-related questions), this could be taken as an 
indication that the programme has failed to meet its objectives.  
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2.0 POST-PLACEMENT PARTICIPANT QUESTIONNAIRE 

Dear Participant, 

You recently took part in the “Erasmus for journalists” – programme and we are interested in 
finding out what you think about the programme and your placement. We would like to invite you to 
participate in this initiative by taking a few minutes to fill in a short online questionnaire, which can 
be accessed (insert link to questionnaire). 

The information collected will be confidential and will not be associated with individual programme 
participants in any way. For further information feel free to contact us (insert contact email address 
for IO) 

Thank you in advance for your co-operation! 

 
PART 1 – PARTICIPANT INFORMATION 
 
 
 
 
 
 
 
 
 
 
PART 2 – THE PROGRAMME AND PLACEMENT 

 
 

1. How did you find out about the programme? [Please tick one answer] 
 

Recommendation from your editor  

Recommendation from a colleague 

(other than your editor) 

 

Promotional leaflet  

Internet search engine (e.g. Google)  

Article / report in the press  

Other (please specify )  

 
 

2. Your views about your placement [one answer per item]    
 

 Not at all Probably 
not 

Neutral Probably Yes 
definitely 

Not sure / 
don‟t know 

Do you feel that you have benefitted 

from the visit? 

      

Was it the right length?       

Was the funding sufficient for your       

Participant name: Participant number: 

Media organisation / Country visited: 



Feasibility study for the preparatory action “ERASMUS for journalists” 

Annex B February 2011 

 
 

40 

placement? 

What did you like most about 

participating in the programme? 

Please explain: 
 
 
 
 

And what did you dislike most about 

it? 

Please explain: 
 
 
 
 

 
PART 2 – IMPACT 
 

3. Impact of the programme overall [one answer per item]    
 
 Not at all To a small 

extent 
Neutral To some 

extent 
To a great 
extent 

Not sure / 
don‟t know 

Has the programme raised your 

awareness of the issue of media 

pluralism? 

      

Has your understanding of the EU 

increased through the programme? 

      

Has your understanding of the 

country you visited increased through 

the programme? 

      

Has participating in the programme 

led you to report more on pan-

European issues? 

      

 
 

4. Impact of the placement on your professional skills & abilities [one answer per item]    
 
 Not at all To a small 

extent 
Neutral To some 

extent 
To a great 
extent 

Not sure / 
don‟t know 

I have improved my research skills / 

investigative techniques (e.g. 

carrying out interviews) 

      

I have improved my writing and 

reporting skills  

      

I have improved my language skills 

(of the language of the country 

visited) 

      

I have improved my networking skills       

I have improved my ICT skills (e.g. 

create, edit and upload content on 

websites, mobile platforms etc.) 

      

I have improved my ability to create 

multimedia contents (e.g. 
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audiovisual, pictures etc.) 

Other improved skills and abilities Please explain: 
 
 
 

 
 
PART 3 – MANAGEMENT OF THE PROGRAMME AND PLACEMENT 
 

5. Management of the programme [one answer per item]    
 
 Fully agree Mostly 

agree 
Neutral Mostly 

disagree 
Strongly 
disagree 

Not sure / 
don‟t know 

The application & selection process 

was well-managed. 

      

The level of communication I 

received from the IO was sufficient.  

      

The content of the communication I 

received from the IO was clear. 

      

The distribution of funds was timely 

and well-managed. 

      

With regard to the management of 

the programme, are there any areas 

for improvement? 

Please explain: 
 
 
 
 

 
6. Organisation of placement at host organisation [one answer per item] 

 
 Fully agree Mostly 

agree 
Neutral Mostly 

disagree 
Strongly 
disagree 

Not sure / 
don‟t know 

I received adequate support from the 

host organisation during my 

placement. 

      

I felt that I was part of the team at the 

host organisation during my 

placement. 

      

The tasks and work content allocated 

to me matched my skills and abilities. 

      

I am likely to collaborate with my host 

organisation in the future. 

      

 
 
PART 4 – YOUR PERSONAL PROGRAMME OBJECTIVES 

7. Impact of programme on your personal objectives [one answer per item]    
 
 Not at all To a small 

extent 
Neutral To some 

extent 
To a great 
extent 

Not sure / 
don‟t know 

The tasks allocated to me were       
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appropriate for the objectives I set in 

advance. 

I feel I have met the objectives I set 

for the programme. 

      

 
Please explain: 
 
 
 
 
 
 
 
 
 

 
 
PART 5 – OVERALL PERCEPTIONS OF THE PROGRAMME 
 

8. Overall perceptions of the programme [one answer per item]    
 

 Not at all Probably 
not 

Neutral Probably Yes 
definitely 

Not sure / 
don‟t know 

Do you feel that the programme is a 

success? 

      

Would you apply to the programme 

again? 

      

Would you recommend the 

programme to one of your 

colleagues? 

      

Are there any areas for 

improvement? 

Please explain: 
 
 
 
 

 
 
END OF THE QUESTIONNAIRE - THANK YOU FOR YOUR COOPERATION  
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3.0 POST-PLACEMENT HOST ORGANISATION QUESTIONNAIRE 

Dear Sir/Madam, 

You recently hosted a visiting journalist from the “Erasmus for journalists” – programme and we are 
interested in finding out what you think about the programme. We would like to invite you to 
participate in this initiative by taking a few minutes to fill in a short online questionnaire, which can 
be accessed (insert link to questionnaire). 

The information collected will be confidential and will not be associated with individual 
organisations in any way. For further information feel free to contact us at (insert contact email 
address for host organisation). 

Thank you in advance for your co-operation! 

 

PART 1 – DETAILS OF ORGANISATION  
 
 
 
 
 
  
 
 
 
 
 
PART 2 – THE PROGRAMME AND PLACEMENT 
 

1. Views of the placement [one answer per item]    
 
 Not at all  To a small 

extent 
Neutral To some 

extent 
To a great 
extent 

Not sure / 
don‟t know 

Was the visiting journalist well-

integrated into your organisation 

during the placement? 

      

Was language a problem during the 

placement? 

      

Was the visiting journalist able to 

make meaningful contributions to 

your organisation‟s work (e.g. by 

writing articles, supporting research, 

sharing specific expertise)? 

Please explain: 

Has your organisation benefitted 

from hosting a visiting journalist (e.g. 

through knowledge sharing)? 

Please explain: 
 
 
 
 

 

Name of organisation: Country: 

Name of staff responsible for visiting journalist: Name of visiting journalist: 
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2. Overall, would you say that the benefits of hosting a journalist for your organisation justified 
the effort and resources invested? Please explain below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3. Overall perception of the programme [one answer per item]    
 
 Definitely 

not  
Probably 
not 

Neutral Yes, 
probably 

Yes, 
definitely 

Not sure / 
don‟t know 

Was hosting a visiting journalist a 

rewarding experience?  

      

Would you be interested in hosting 

another programme participant? 

      

Would you be interested in sending 

one of your own staff onto the 

programme? 

      

Are you likely to collaborate with the 

journalist you hosted in the future? 

      

Are there any areas for 

improvement? 

Please explain: 
 
 
 
 
 

 
 
END OF THE QUESTIONNAIRE - THANK YOU FOR YOUR COOPERATION 
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4.0 POST-PLACEMENT PARTICIPANT SURVEY 

Dear Participant, 

You took part in the “Erasmus for journalists” – programme six months ago and we are interested 
in finding out what you now think about the programme and your placement. We would like to invite 
you to participate in this initiative by taking a few minutes to fill in a short online survey, which can 
be accessed (insert link to questionnaire). 

The information collected will be confidential and will not be associated with individual programme 
participants in any way. For further information feel free to contact us (insert contact email address 
for intermediary organisation) 

Thank you in advance for your co-operation! 

 
PART 1 – APPLICANT INFORMATION 
 
         
 
 
 
 
 
 
 
 
PART 2 – IMPACT OF PROGRAMME 

 
1. Overall impact of the programme. Your placement ended six months ago. Has your opinion 

regarding any of the following changed? [one answer per item] 
 
 Not at all To a small 

extent 
Neutral To some 

extent 
To a great 
extent 

Not sure / 
don‟t know 

Has the programme raised your 

awareness of the issue of media 

pluralism? 

      

Has your understanding of the EU 

increased through the programme? 

      

Has your understanding of the 

country you visited increased through 

the programme? 

      

Has participating in the programme 

led you to report more on pan-

European issues? 

      

 
 
 
 
 

Media organisation / Country visited: 

Participant name: Participant number: 
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2. Impact of the placement on your professional skills & abilities [one answer per item]    
 
 Not at all To a small 

extent 
Neutral To some 

extent 
To a great 
extent 

Not sure / 
don‟t know 

I have improved my research skills / 

investigative techniques (e.g. 

carrying out interviews) 

      

I have improved my writing and 

reporting skills  

      

I have improved my language skills 

(in the language of the country 

visited) 

      

I have improved my networking skills       

I have improved my ICT skills (e.g. 

create, edit and upload content on 

websites, mobile platforms etc.) 

      

I have improved my ability to create 

multimedia content (e.g. audiovisual, 

pictures etc.) 

      

Other improved skills and abilities Please explain: 
 
 
 

 
3. Longer-term impacts of your placement [one answer per item] 

 

 Not at all To a 
small 
extent 

Neutral To some 
extent 

To a great 
extent 

Not sure / 
don‟t know 

Have you dedicated more of your 

working time to the coverage of news 

related to European issues as a 

result of your placement? 

      

Have you produced more articles on 

EU-related issues since returning 

from your placement? 

      

Has the programme enhanced your 

ability to cover European issues, e.g. 

through better networks, contacts / 

partnerships across Europe, 

understanding of EU issues? 

      

Have you collaborated with your host 

organisation since returning from 

your placement? 

      

Have you collaborated more/more 

intensively with other journalists and 
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media organisations from other EU 

countries since returning from your 

placement? 

Have you been able to apply what 

you have learned during your 

placement in your daily work? 

      

Have there been any other longer-

term impacts of your placement? 

Please explain: 
 
 
 
 

What has been the most important 

change that occurred as a result of 

taking part in the programme? 

Please explain: 

 
 

4. Please estimate the number of articles on pan-European issues you have produced since 
your visit that benefitted directly from the knowledge, contacts etc. that you acquired during 
your visit: 

[_________] 
 
 

5. Do you have any further comments? 
 
Comments: 
 
 
 
 
 
 
 
 

 
END OF THE QUESTIONNAIRE - THANK YOU FOR YOUR COOPERATION 
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5.0 PARTICIPANT CASE STUDY INTERVIEW TEMPLATE 

PART 1 – PARTICIPANT INFORMATION 
 
 
 
 
 
 
 
 
 
 
PART 2 - IMPACT OF THE PROGRAMME 
 

1. Has the programme raised your awareness of the problem of media pluralism? Please 
explain. 

 
2. Would you say that there has been an increase in your understanding of the EU through 

the placement? To what extent? 
 

3. Would you say that there has been an increase in your understanding of the country you 
visited through the placement? To what extent? 

 
4. Have you been reporting more about the EU or the country you visited since your 

placement? 
 

5. Have you worked more in collaboration with media outlets in other MS since your 
placement? 

 
6. Do you think that there has been an increase in your professional skills & abilities through 

the placement?  
 

a. Have you improved your research skills / investigative techniques (e.g. carrying out 
interviews) 

b. Have you improved your writing and reporting skills  
c. Have you improved your ICT skills (e.g. create, edit and upload content on 

websites, mobile platforms etc.)? 
d. Have you improved your ability to create multimedia contents (e.g. audiovisual, 

pictures etc.)? 
e. Have you improved your language skills (in the language of the country you 

visited)? 
f. Have you improved your networking skills? 
g. Have you improved your skills and abilities in any other areas? 
h. Have you been able to use any of the skills gained through the placement for your 

regular work? 
 

7. Did your placement have any other impacts that have not been mentioned yet? [PROMPT: 
Increase of knowledge in another area etc.] 

 
 
 
 

Participant name: Participant number: 

Media organisation / Country visited: 
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PART 3 – MANAGEMENT AND ORGANISATION OF PROGRAMME / PLACEMENT 
 

8. Do you think that the programme was well-managed? [PROMPT: application & selection 
process, communication with IO, distribution of funding etc.] 
 

9. Was it easy for you to find a suitable organisation and arrange a placement? 
 

10. In your opinion, was your placement at the host organisation well-organised? [PROMPT: 
support; level of integration; appropriateness of tasks and work content etc.] 

 
a. Were you able to contribute to the workload e.g. by writing articles etc.? 
b. Was language a barrier for your integration and ability to contribute to your host 

organisation? To what extent? 
 

11. How did you like working at your host organisation? Would you choose this placement 
again? 

 
12. Have you stayed in touch / collaborated with your host organisation after your placement? 

 
 
PART 4 – PERSONAL OBJECTIVES 
 

13. Have you been able to meet your personal programme objectives during your placement? 
To what extent?  
 
 

PART 5 – YOUR PERCEPTION OF THE PROGRAMME OVERALL 
 

1. What did you like/dislike about your placement?  
 

2. Would you recommend the programme to a colleague? If not, why? 
 

3. Was the level of funding for your placement sufficient? 
 

4. Was the duration of your placement long enough? 
 

5. Overall, would you say that you have benefitted from your placement? Please explain. 
 

6. In your view, are there any areas for improvement? Please explain.  
 
 

PART 6 – INTERVIEW CLOSE 
 

7. Would you participate in the programme again? If not, why? 
 

8. Is there anything else you would like to add that was not covered in the interview? 
 
 
END OF THE INTERVIEW - THANK YOU FOR YOUR COOPERATION 
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ANNEX B5: POTENTIAL PRIORITY TARGET GROUPS 

The second part of the feasibility study (Statistical Review) generated, compiled and analysed a 
wealth of primary and secondary data on the professional situation of journalists, the state of 
European news media, and the European dimension of journalism and media. The results of this 
analysis provide useful insights into how the programme could be targeted to achieve maximum 
impact with a view to the creation of a European media sphere, and into the groups of journalists 
that could benefit the most from the programme. 

The full results of the Statistical Review are contained in a separate report. The following pages 
highlight key relevant results that could be taken into account in the implementation of the 
preparatory action and possible future programme (e.g. by focusing on specific target groups or 
country combinations in a given year). 

 

 

The specific objectives of the preparatory action address three issues that the results of the 
Statistical Review carried out under Part 2 of the Assignment have demonstrated to be particularly 
acute in certain geographical areas and among certain „target groups‟ of journalists. These 
objectives are, in a nutshell, to further journalists‟ understanding of (1) the EU and (2) other MS 
and (3) to enhance their professional skills and abilities.  

This Annex summarises the statistical evidence that has been gathered in relation with these 
issues, with special focus on the „gaps‟ that may deserve particular attention in the strategic design 
and priority setting of the test phase of the preparatory action (and a possible future full-scale 
programme). The findings are based on the results of two exercises, namely: (i) a large–scale 
survey that involved 472 European journalists; and (ii) the quantitative assessment of the 
references to selected EU Institutions or other MS found in the articles published by a sample of 
148 European news outlets.  

The analysis covers four main aspects, as follows: 

 the journalists‟ prospects for the future and the specific target groups that would potentially 
benefit the most from participating in an Erasmus-like programme for journalists in terms of 
better professional prospects; 

 the knowledge/skills gaps that have emerged, and their respective extent within different 
target groups; 

 the journalists‟ knowledge and understanding of the EU and its different media and culture; 
and 

 the level of integration within the European media sphere as regards the news coverage of 
EU Institutions and other MS-related topics, with a particular focus on the main gaps. 
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1. Journalists’ prospects and outlook on the future  

The results of our survey of journalists have demonstrated that education and work experience in 
other EU countries have in many cases helped to boost participants‟ career and improve their 
professional outlook. In this sense, an Erasmus-like programme for journalists might prove 
particularly useful to journalists who believe their prospects for the future are currently negative.  

There are numerous factors potentially influencing journalists‟ outlook on the future, ranging from 
macro-level issues (e.g. the economic crisis) to personal situations. These factors cannot be easily 
quantified and analysed in an aggregated way. On the other hand, the statistical evidence 
elaborated in this study shows that a pessimist attitude about the future can be found more 
frequently within specific subgroups of journalists, defined on the basis of demographic or 
professional status variables.  In particular, as illustrated in Figure 1 below: 

 gender: male journalists have, on average, better expectations about the future than 
women; 

 years of professional experience: the prospects for senior journalists appear bleaker than 
for young ones; 

 EU country: journalists from „new‟ Member States (EU-12) are somewhat more optimistic 
than journalists from „old‟ MS (EU-15); 

 employment status: permanently employed journalists are more frequently positive about 
their future than free-lancers; 

 type of media: in journalists‟ view, online media seem to offer better prospects than 
traditional, offline media (i.e. print media, TV, radio).   

 

Figure 1 – Journalists’ Prospects and Outlook on the Future  
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The above variables have been combined through Bayesian probability techniques (Table 1 
below). The results indicate that senior, female freelancers, working for legacy media in an old EU 
MS are very probably negative about their professional prospects, and in this sense may deserve 
special attention in the focus of the programme, whereas young, male journalists from EU-12 
countries, permanently employed in an online media company are extremely likely to have a 
positive outlook on the future, and therefore their need for support in their professional 
development is comparatively lower. 
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Table 1 – Likelihood of Positive Outlook on the Future by Journalists’ Profile  

Profile 
Type of 

media 

Employment 

status 
Nationality Gender 

Years of 

experience 

Likelihood of 

positive 

outlook 

Pessimist Offline Freelancer EU-15 Female > 20 34.6% 

Optimist Online 
Permanently 

employed 
EU-12 Male < 10 94.5% 

 

 

2. Journalists’ professional needs 

A key factor for optimism among journalists has proved to be the confidence about the professional 
skills possessed. In this respect, about two journalists in three believe that their career can be 
boosted by furthering their ICT and multimedia abilities and/or their journalistic skills and the 
knowledge of the theme(s) they usually cover. The professional needs vary across the different 
target groups. In particular, as illustrated in Figure 2 below:   

 Multimedia skills: this is the training area most frequently perceived by journalists as useful 
for their professional development. It appears particularly important for women and, 
unsurprisingly, for journalists working for „offline‟ media; 

 ICT skills: its usefulness is rated only slightly less than multimedia skills. It appears to be 
the top professional need for freelancers and senior journalists; 

 Knowledge of the „subject matter‟: nearly 70% of journalists, and in particular women, 
believe a better knowledge of the themes they usually cover would be „very‟ or „extremely‟ 
useful for their professional advancement; 

 Journalistic skills: when compared to the other training areas it emerged as the least useful, 
especially in the opinion of senior journalists. 

 

Figure 2 – Perceived Usefulness of Skills/Knowledge Improvement 
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Note: Data refer to journalists who expressed a negative outlook on their professional prospect 
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3. Knowledge of the EU and its different media and cultures 

The survey has explored journalists‟ satisfaction with their knowledge and understanding of the 
EU‟s different media and cultures. This is a relevant indicator in the context of the programme 
because the interest to participate in EU-wide mobility initiatives may be influenced by the extent of 
the gap journalists think there is in their knowledge of other MS‟ matters. Three aspects have been 
analysed, namely (see Figure 3 below):  

 Other MS‟ situation with respect to the subject matter usually covered.  Some 37% of 
journalists are not satisfied with their current knowledge in this field, especially women 
(44% dissatisfied), freelancers (42%), and journalists with 10 to 15 years of professional 
experience (44%).  

 Other MS‟ situation as concerns journalism and media. It is the area where in relative terms 
the widest knowledge gap has been registered (56% of journalists not satisfied with their 
current knowledge) and therefore possibly the most promising for the impact of the 
programme. Specific target groups have expressed higher than average levels of 
dissatisfaction, namely women, permanently employed journalists, individuals with 10-15 
years of experience, and journalists working for print media. 

 Other MS‟ culture in general. Relatively speaking, this is the least problematic area. 
Dissatisfaction about their level of understanding of other MS culture has been somewhat 
more frequently voiced by journalists working for print media (41%) and by individuals with 
15-20 years of professional experience (45%).   

 

Figure 3 – Journalists’ Satisfaction with their Knowledge of Other EU MS Issues 
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4. European media sphere integration 

The quantitative assessment of trans-national news coverage in the EU has shown the existence 
of different roles and integration levels of Member States in the European media sphere (EMS). 
The main metric used in this analysis is the „hit-rate‟, i.e. the proportion of articles containing 
references to a certain foreign MS (expressed in percent of all articles published during the 
reference period).  
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To provide a summative appreciation of a country‟s position in the EMS, two aggregated indicators 
have been used. The „inward coverage rate‟, which represents the extent to which a country is 
referenced in other MS media (or the role of a country as a subject of trans-national news 
coverage), and the „outward coverage rate‟, which represents the extent to which a country‟s 
media reference all other MS (or the role of a country as a producer of trans-national news 
coverage). The analysis of these indicators may provide useful insights as to the potential 
geographic priorities that the test phase of the preparatory action, and a possible future 
programme, may adopt.      

The scatter plot in Figure 4 below depicts the distribution of MS in relation to the two indicators 
mentioned above. The two main results of the analysis can be summarised as follows: 

 The countries positioned below the green line (All MS Average) display a less-than-average 
degree of integration in the EMS as both subjects and/or producers of trans-national 
coverage. In particular, the greater their distance from the line, the larger the gap vis-à-vis 
the other MS. In this sense the more isolated countries - which therefore might deserve 
special attention under the Preparatory Action - appear to be the Netherlands and 
Hungary, followed by Portugal, Sweden, Denmark, and Belgium. 

 In many cases there is an imbalance between the levels of inward and outward coverage. 
This is proportional to the distance from the red line depicted in Figure 4 (Balance b/w 
i.c.r. and o.c.r). An Erasmus-like programme for journalists may contribute to reduce the 
imbalance, supporting exchanges that lead media of countries like Germany, France, Italy, 
Spain and the UK to devote more attention to small EU Member States (e.g. the Baltic 
States, Malta, Luxembourg, Slovenia, Cyprus) as well as to other MS that currently display 
a sub-optimal inward coverage rate, especially Bulgaria, Slovakia, Romania, and the 
Czech Republic.     

 

Figure 4 – Member States Position in the European Media Sphere 
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In addition to the factors discussed above, the level of interconnection between pairs of countries 
might provide useful indications about the relevance of exchange initiatives involving the different 
MS as originating and host country. In other words, in order to maximise the impact on the trans-
national news coverage, the programme may opt to give some priority to exchanges that involve 
MS currently displaying a low bilateral coverage rate.       

Assuming that a mobility project involving a journalist moving from country A to country B would 
contribute especially (but not only) to the level of coverage of country B by the media of country A, 
the potential relevance of exchanges may be assessed on the basis of the inward coverage rate of 
host country in the media of the journalist‟s country of origin. The matrix in Table 2 below provides 
a ranking (from „+‟=marginally relevant to „+++++‟=extremely relevant) for all the possible 
combination of host/source MS, which may be used within the framework of the programme as an 
indicator for the evaluation of applications.          
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Table 2 – Potential Relevance of Exchanges involving Different Combination of host/source MS 

 Country of origin 

H
o

s
t 

C
o

u
n

tr
y
 

 AT BE BG CY CZ DK EE FI FR DE GR HU IE IT LV LT LU MT NL PL PT RO SK SI ES SE GB 

AT  +++ ++ +++ ++ +++ +++ +++ +++ ++ +++ ++ +++ +++ ++ +++ ++ +++ +++ ++ +++ ++ ++ ++ +++ +++ +++ 

BE ++  ++ ++ +++ +++ +++ +++ ++ ++ ++ +++ ++ +++ ++ ++ + ++ ++ ++ +++ ++ +++ ++ +++ +++ ++ 

BG +++ +++  +++ +++ ++++ +++ +++ +++ +++ ++ +++ +++ ++++ +++ +++ +++ ++ ++++ ++ +++ ++ +++ ++ ++++ ++++ +++ 

CY ++++ ++++ +++  +++ +++ +++ ++++ +++++ +++++ ++ ++++ ++++ +++++ +++ +++ +++ ++ +++++ ++++ +++ +++ +++ +++ +++++ +++++ ++++ 

CZ +++ +++ ++ ++++  ++++ +++ +++++ ++++ +++ +++ ++ +++ ++++ ++ ++ +++ +++ ++++ ++ ++++ ++ + +++ ++++ ++++ +++ 

DK +++ +++ +++ +++ +++  ++ ++ ++++ +++ ++ +++ +++ ++++ ++ ++ +++ +++ +++ +++ +++ +++ +++ +++ +++ ++ +++ 

EE ++++ +++++ +++ ++++ ++++ ++++  +++ +++++ +++++ ++++ ++++ ++++ ++++ + + +++ +++ +++++ +++ +++++ +++ ++++ +++ +++++ ++++ +++++ 

FI +++ ++++ +++ ++++ +++ ++ +  ++++ ++++ +++ ++++ +++ ++++ ++ ++ +++ +++ +++ +++ ++++ +++ +++ +++ ++++ ++ +++ 

FR + + + + + + + +  + + ++ + + + + + + + + + + + + + ++ + 

DE + + + + + + + + +  + + + + + + + + + + + + + + + + + 

GR ++ +++ + + ++ +++ ++ +++ +++ +++  +++ ++ +++ ++ ++ ++ ++ +++ ++ ++ ++ ++ ++ +++ +++ +++ 

HU ++ +++ ++ +++ ++ +++ +++ +++ +++ +++ +++  +++ ++++ +++ ++ +++ +++ +++ ++ +++ + + ++ +++ +++ +++ 

IE +++ +++ +++ ++ +++ +++ ++ +++ +++ +++ ++ +++  +++ ++ ++ ++ ++ +++ +++ ++ +++ ++ ++ +++ +++ + 

IT + ++ + ++ ++ ++ ++ + + ++ + ++ +  ++ + + + ++ + ++ + ++ + ++ ++ + 

LV ++++ +++++ +++ ++++ +++ +++ + ++++ +++++ +++++ +++ ++++ ++++ +++++  + ++++ +++ +++++ +++ +++++ +++ ++++ +++ +++++ ++++ +++++ 

LT ++++ ++++ +++ +++++ +++ +++ + ++++ ++++ ++++ +++ ++++ ++++ +++++ +  +++ +++ +++++ ++ +++++ +++ +++ +++ +++ +++++ +++ 

LU +++ +++ +++ +++ ++++ +++ +++ ++++ +++ +++ +++ +++++ +++ ++++ +++ ++++  +++ ++++ +++ +++ +++ ++++ +++ +++ ++++ ++++ 

MT +++++ +++++ ++++ ++++ +++++ +++++ ++++ +++++ +++++ ++++ ++++ +++ ++++ +++++ +++ +++ ++++  +++++ ++++ +++++ ++++ ++++ ++++ +++++ +++++ +++++ 

NL ++ + ++ +++ ++ ++ ++ ++ ++ ++ ++ +++ ++ +++ ++ ++ ++ ++  +++ +++ ++ +++ ++ +++ ++ ++ 

PL ++ +++ ++ ++ + +++ ++ +++ +++ ++ +++ ++ +++ +++ + ++ ++ ++ +++  +++ ++ ++ ++ +++ +++ +++ 

PT +++ +++ +++ ++ +++ +++ +++ +++ +++ +++ ++ +++ ++ +++ +++ +++ ++ ++ +++ +++  +++ +++ +++ ++ +++ +++ 

RO +++ +++ + ++ +++ +++ +++ +++ ++ +++ ++ ++ +++ +++ +++ +++ ++ ++ +++ ++ +++  ++ ++ +++ ++++ +++ 

SK +++ +++++ +++ +++ + +++++ +++ ++++ ++++ ++++ +++ ++ +++ +++++ +++ +++ +++ +++ +++++ +++ ++++ +++  +++ +++++ +++++ +++ 

SI +++ ++++ +++ +++ +++ +++++ ++++ ++++ +++++ +++++ +++ +++ ++++ ++++ +++ +++ ++++ +++ +++++ +++ +++++ +++ +++  +++++ +++++ ++++ 

ES ++ ++ + ++ ++ ++ ++ + ++ ++ + ++ + ++ ++ + + + ++ ++ + + ++ +  ++ + 

SE ++ +++ ++ +++ ++ + + + +++ ++ ++ +++ +++ +++ + ++ ++ ++ +++ ++ +++ ++ +++ ++ +++  +++ 

GB + + + ++ ++ + + ++ + + ++ ++ + ++ ++ + + + ++ + + + ++ + + +  

Note: +++++ = extremely relevant (hit-rate ≤ 0.15%) 
++++   = very relevant (hit-rate ≤ 0.30%) 
+++     = fairly relevant (hit-rate ≤ 1.00%) 
++     = moderately relevant (hit-rate ≤ 2.50%) 
+       = marginally relevant (hit-rate > 2.50 


