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The non-disclosed image contains information regarding the operational area. Ongoing operations tend to cover similar operational areas as the operations of preceding years in the same
geographical area. In this regard, disclosing the coordinates of the operational areas of previous years, would be tantamount to disclosing the current operational areas.

The result of this will only be to hamper the course of the ongoing operations, by depriving them of any strategy and element of surprise during border surveillance, ultimately obstructing their
purpose to counter and prevent cross-border crime as well as prevent unauthorized border crossings.

n this light, the disclosure of such information would undermine the protection of the public interest as regards public security, in the sense of Article 4(1)(a) first indent of Regulation (EC) Mo
1049/2001.

‘dThe non-disclosed parts contain information regarding the technical equipment deployed in each operational area. Disclosing such information would be tantamount to disclosing the exact type,
capabilities and weaknesses of the equipment, as well as their usual position, opening way for abuse. The result of this would only be to hamper the course of ongoing and future similar operations,
ultimately obstructing their purpose to counter and prevent cross-border crime and unauthorized border crossings. In this light, the disclosure of such information would undermine the protection of
the public interest as regards public security in the sense of the first indent of Article 4(1)(a) of Regulation (EC) No 1049/2001.




{The non-disclosed  text
~ {pertains  to information
- crucfal  for  situational]
- awareness at the external|
{borders of the EU which is
used for risk analysis and in
turn, operational decision

Disclosing this information
2015 (as of 19/01) 2015 (as of 19/01) publicly will undermine the
effectiveness of Frontex
IRREGULAR S IRREGULAR Totile IRREGULAR SR Operations as - the  risk
MIGRATION L MIGRATION LELL: MIGRATION il L based on this
dinformation and used by
) : ; Frontex to run its,
0 operations, would become,
< Jcommon knowledge rather
o0 v - 3 . | 3 i i than intelligence to combat|
- - 0 crime and prevent fllegal
- L — information would become
| public the efforts carrled1
" | out by the European Union
a9 | 0 | a9 [ o | 0 | 00 [ 0 [ 0l nemer suies o
curtail criminal activities
would be jeopardized.
Furthermore, there is a real
risk that disclosing this
information contained
P : Ty T L Lherein would be of benefit
2015 (as of 19/01) 2010 (as of 19/01) for the smuggling networks{
who would change their
modus operandi
accordingly, thus putting
the life of migrants in
danger.

] 1 The disclosure is therefore

e P A ] s [ 7 e e

| 33 undermine the protection of

. the public interest as

I 52 ] 140 | 30 [ o9s0 | 2 | 45 | 1 [ 35 lregras public security in

) 1.4Q ; o the sense of Article 4(1)(a)

1 e 25 X : of the Regulation (EC) Mo
S T e e | e i [ e O B

1049/2001 of the European
| T N T TS 7 W O A (R (T
() () ) {) (1] 0] L] {0

events landed events landed CVents landed events landed

Parliament and of the
Council of 30 May 2001
regarding public access to
European Parliament,
Council and Commission
documents.

1111 170.100 1.068 153.842 27 3.385 11 1.073



| Ministry of the Interior Department of Public See'uri?ty
Central Directorate of Immigration and Border Police

Nationality 2014 Nationality 2015 Nationality 2016 (ax of 19/01)

Palestina Nigeria

Etiopia

Algeria




 Ministry of the Interior Department of Public Security
Central Directorate of Immigration and Border Police

Total migrants landed Facilitators arrested

1034 151.194 441

Ak

ERITREA 38.440
NIGERIA 21.723
SOMALIA 12.315

SUDAN 8.761

GAMBIA 7.850

OTHERS 62.105

TOTALE 151.194




{The non-disclosed text and map pertain to information crucial for situational awareness at the external borders of the EU which is used for risk analysis and
in turn, operational decision making by the Agency.

Disclosing this information publicly will undermine the effectiveness of Frontex operations as the risk analysis based on this information and used by Frontex
to run its operations, would become common knowledge rather than intelligence to combat crime and prevent illegal cross-border activity. If this
information would become public the efforts carried out by the European Union and Member States to curtail criminal activities would be jeopardized.
Furthermore, there is a real risk that disclosing this information contained therein would be of benefit for the smuggling networks who would change their
modus operandi accordingly, thus putting the life of migrants in danger,

The disclosure is therefore refused, as it would undermine the protection of the public interest as regards public security in the sense of Article 4(1)(a) of|
the Regulation (EC) No 1049/2001 of the European Parliament and of the Council of 30 May 2001 regarding public access to European Parliament, Council and|
Commission documents.




[The non-disclosed text and map pertain to information crucial for situational awareness at the external borders of the EU which is used for risk analysis and
in turn, operational decision making by the Agency. |
Disclosing this information publicly will undermine the effectiveness of Frontex operations as the risk analysis based on this information and used by Frontex|
to run its operations, would become common knowledge rather than intelligence to combat crime and prevent illegal cross-border activity. If this information|
would become public the efforts carried out by the European Union and Member States to curtail criminal activities would be jeopardized.
Furthermore, there is a real risk that disclosing this information contained therein would be of benefit for the smuggling networks who would change theirf|
modus operandi accordingly, thus putting the life of migrants in danger.
The disclosure is therefore refused, as it would undermine the protection of the public interest as regards public security in the sense of Article 4(1)(a) of the|
Regulation (EC) No 1049/2001 of the European Parliament and of the Council of 30 May 2001 regarding public access to European Parliament, Council and
Commission documents.




The non-disclosed text and map pertain to information crucial for situational awareness at the external borders of the EU which is used for risk analysis and
in turn, operational decision making by the Agency.

Disclosing this information publicly will undermine the effectiveness of Frontex operations as the risk analysis based on this information and used by Frontex
to run its operations, would become common knowledge rather than intelligence to combat crime and prevent illegal cross-border activity. If this information
would become public the efforts carried out by the European Union and Member States to curtail criminal activities would be jeopardized.

Furthermore, there is a real risk that disclosing this information contained therein would be of benefit for the smuggling networks who would change their
modus operandi accordingly, thus putting the life of migrants in danger.

The disclosure is therefore refused, as it would undermine the protection of the public interest as regards public security in the sense of Article 4(1)(a) of the
Regulation (EC) No 1049/2001 of the European Parliament and of the Council of 30 May 2001 regarding public access to European Parliament, Council and
Commission documents.




The non-disclosed text and map pertain to information crucial for situational awareness at the external borders of the EU which is used for risk analysis and in
turn, operational decision making by the Agency.

Disclosing this information publicly will undermine the effectiveness of Frontex operations as the risk analysis based on this information and used by Frontex
to run its operations, would become common knowledge rather than intelligence to combat crime and prevent illegal cross-border activity. If this information
would become public the efforts carried out by the European Union and Member States to curtail criminal activities would be jeopardized.

Furthermore, there is a real risk that disclosing this information contained therein would be of benefit for the smuggling networks who would change their
modus operandi accordingly, thus putting the life of migrants in danger.

The disclosure is therefore refused, as it would undermine the protection of the public interest as regards public security in the sense of Article 4(1)(a) of the
Regulation (EC) No 1049/2001 of the European Parliament and of the Council of 30 May 2001 regarding public access to European Parliament, Council and
Commission documents.




The non-disclosed map pertains to information crucial for situational awareness at the external borders of the EU which is used for risk analysis and in turn,
operational decision making by the Agency.

Disclosing this information publicly will undermine the effectiveness of Frontex operations as the risk analysis based on this information and used by Frontex
to run its operations, would become common knowledge rather than intelligence to combat crime and prevent illegal cross-border activity. If this
information would become public the efforts carried out by the European Union and Member States to curtail criminal activities would be jeopardized.
Furthermore, there is a real risk that disclosing this information contained therein would be of benefit for the smuggling networks who would change their|
modus operandi accordingly, thus putting the life of migrants in danger.

The disclosure is therefore refused, as it would undermine the protection of the public interest as regards public security in the sense of Article 4(1)(a) of
the Regulation (EC) No 1049/2001 of the European Parliament and of the Council of 30 May 2001 regarding public access to European Parliament, Council and
Commission documents,




Maritime Joint Operations
Operational concept

Provide support to Italian authorities in border
surveillance activities at sea borders

Contribute to search and rescue in order to render
assistance to persons found in distress

Suppott debriefing activities by deploying Joint Debriefing Teams in order to collect
information for risk analysis purposes

Support identification procedures of the Host MS by deploying Screening Experts.
Fingerprinting experts and Advanced Level Document Officers

Collect and assess information in order to improve the detection of smuggling and trafficking
in human beings by individuals and/or criminal networks and assist wherever possible in the
identification of smugglers/traffickers

Provide with a clear and updated situational picture concerning the operational areas, modus
operandi. main trends and possible rapid changes in this respect

Carry out daily and ad-hoc exchange of information between Frontex and all operational actors /
and structures involved 7

Facilitate the cooperation with Union agencies and bodies or international organizations. and
Third Countries




Maritime Joint Operations
Operational concept

LI
The non-disclosed parts contain information regarding the technical equipment deployed in each operational area. Disclosing such

information would be tantamount to disclosing the exact type, capabilities and weaknesses of the equipment, as well as their usual
position, opening way for abuse. The result of this would only be to hamper the course of ongoing and future similar operations, ultimately
obstructing their purpose to counter and prevent cross-border crime and unauthorized border crossings. In this light, the disclosure of such

information would undermine the protection of the public interest as regards public security in the sense of the first indent of Article 4(1)
(a) of Regulation (EC) No 1049/2001.




Maritime Joint Operations
Operational concept

1The non-disclosed parts contain information regarding the technical equipment deployed in each operational area. Disclosing such

information would be tantamount to disclosing the exact type, capabilities and weaknesses of the equipment, as well as their usual
position, opening way for abuse. The result of this would only be to hamper the course of ongoing and future similar operations,
ultimately obstructing their purpose to counter and prevent cross-border crime and unauthorized border crossings. In this light, the
disclosure of such information would undermine the protection of the public interest as regards public security in the sense of the
first indent of Article 4(1){(a) of Regulation (EC) No 1049/2001.




Maritime Joint Operations
Operational concept

Provide support to ltalian authorities in border surveillance activities at sea borders

Contribute to search and rescue in order to render assistance to persons found in distress

Support debriefing activities by deploying Joint Debriefing
Teams in order to collect information for risk analysis purposes

Support identification procedures of the Host MS by deploying
Screening Experts, Fingerprinting experts and Advanced Level
Document Officers

Collect and assess information in order to improve the detection of smuggling and trafficking

in human beings by individuals and/or criminal networks and assist wherever possible in the
identification of smugglers/traffickers

Provide with a clear and updated situational picture concerning the operational areas, modus
operandi, main trends and possible rapid changes in this respect

Carry out daily and ad-hoc exchange of information between Frontex and all operational actors
and structures involved

7
Facilitate the cooperation with Union agencies and bodies or international organizations, and’
Third Countries
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36.793 migrants screened
449
371 -6.114
445 —1.020

318 11.931

181 17.251
170 -477

67

FEuropol
Interviews sent: 539
Feedback received: 8

as of 13.01,2016




e e i .
s =

The non-disclosed parts
contain detailed
information regarding the
OPERA TIONAL BRIEFINGS modus operandi of law
enforcement officials when
performing border control.
|Disclosing such information
{would expose the working
methods applied in ongoing
and future operations, thus
obstructing them and the
= efforts made by the EU and|
During deployment of European Border Guard Teams, the host SRS IAE0

g o o 5 counter and prevent cross-

Member State shall issue instructions to the teams in accordance S e and
o . nauthori

with the operational plan Er(fs‘;:n;:ze,? s weroe

happen, public security

would be affected. In light

of the above, the text is not

Ino o i ‘ ‘ articin: disclosed pursuant to the

Du.rmb the .fl rst days of th.e deployment,. all par t.lLl.[)dIlt.S ey L v o

taking part in the JO, receive an Operational briefing (in first indent of Article 4(1)

(a) of Regulation (EC) No

Rome at MOI and on the spot for crews). 1049/2001 relating to the

protection of the public

interest as regards public

security.

U.N.H.C.R.

-1.O.M.

Check list

Maritime incident
report



- Ministry of the Interior Department of Public Security
Central Directorate of Immigration and Border Police

EU-cooperation platform for
rapid and integrated operational
response at external border
section

Timely and tailored support to
“frontline MS", in line with EU IBM
concept and embedded part of

Frontex coordinated JO

Flexible regional tool
striving for synergies and
complementarities
between EU and
international partners

Hotspot Concept

What triggers setting of a
hotspot?

Mixed and
disproportionate
migratory flows, linked to

cross-border crime,
espec. smuggling of
migrants

based on Frontex risk
assessment; link to

Eurosur impact level
assessment useful

COM proposal upon
request of a MS;
Agencies define

assistance-package

Coordination
mechanism,

implementation
Catania:

EUROPEAN UNION

REGIONAL TASK
FORCE




Maritime Joint Operations
Operational concept

Provide support to Italian authorities in border surveiliance activities at sea borders
Contribute to search and rescue in order to render assistance to persons found in distress

Support debriefing activities by deploying Joint Debriefing Teams in order to collect
information for risk analysis purposes

Support identification procedures of the Host MS by deploying Screening Experts,
Fingerprinting experts and Advanced Level Document Officers

Collect and assess information in order to improve the detection
of smuggling and trafficking in human beings by individuals
and/or criminal networks and assist wherever possible in the

identification of smugglers/traffickers

Provide with a clear and updated situational picture concerning the operational areas, modus
operandi, main trends and possible rapid changes in this respect

Carry out daily and ad-hoc exchange of information between Frontex and all operational actors
and structures involved

Facilitate the cooperation with Union agencies and bodies or international organizations, and /
Third Countries
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Maritime Joint Operations
Operational concept

Provide support to ltalian authorities in border surveillance activities at sea borders
Contribute to search and rescue in order to render assistance to persons found in distress

Support debriefing activities by deploying Joint Debrieting Teams in order to collect
information for risk analysis purposes

Support identification procedures of the Host MS by deploying Screening Experts,
Fingerprinting experts and Advanced Level Document Officers

Collect and assess information in order to improve the detection of smuggling and trafficking
in human beings by individuals and/or criminal networks and assist wherever possible in the
identification of smugglers/traffickers

Provide with a clear and updated situational picture concerning
the operational areas, modus operandi, main trends and possible
rapid changes in this respect

Carry out daily and ad-hoc exchange of information between Frontex and all operational actors
and structures involved

/
Facilitate the cooperation with Union agencies and bodies or international organizations, and /
0 g s
Third Countries

7




Maritime Joint Operations
Operational concept

The non-disclosed image contains information regarding the operational
area. Ongoing operations tend to cover similar operational areas as the
operations of preceding years in the same geographical area. In this
regard, disclosing the coordinates of the operational areas of previous
years, woutd be tantamount to disclosing the current operational areas.
The result of this will only be to hamper the course of the ongoing
operations, by depriving them of any strategy and element of surprise
during border surveillance, ultimately obstructing their purpose to
counter and prevent cross-border crime as well as prevent unauthorized
border crossings.

in this light, the disclosure of such information would undermine the
protection of the public interest as regards public security, in the sense
of Article 4(1)(a) first indent of Regulation (EC) No 1049/2001

J

The recent migratory global scenario in the east of Europe seems to show
a concrete possibility of a movement of the migratory flows that now are
concerning the Western Balkan route, towards the Adriatic Sea with the
consequence to sharply increase the arrivals in




Maritime Joint Operations
Operational concept

Provide support to [talian authorities in border surveillance activities at sea borders
Contribute to search and rescue in order to render assistance to persons found in distress

Support debriefing activities by deploying Joint Debriefing Teams in order to collect
information for risk analysis purposes

Support identification procedures of the Host MS by deploying Screening Experts,
Fingerprinting experts and Advanced Level Document Officers

Collect and assess information in order to improve the detection of smuggling and
trafficking in human beings by individuals and/or criminal networks and assist wherever
possible in the identification of smugglers/traffickers

Provide with a clear and updated situational picture concerning the operational areas, modus
operandi, main trends and possible rapid changes in this respect

Carry out daily and ad-hoc exchange of information between
Frontex and all operational actors and structures involved

Facilitate the cooperation with Union agencies and bodies or international organizations, and
Third Countries




'}Vlinistry 6f thé Interior DébartmeniL 6f Public Secu;ity
Central Directorate of Immigration and Border Police

Maritime Joint Operations

Operational concept

N.C.C. — Ministry of Interior
|.C.C. — C.O0.A.N. Guardia di Finanza

The non-disclosed image contains personal data, in particular the image of
individuals. Its disclosure would affect the privacy and integrity of the individuals
and is therefore precluded pursuant to the exception laid down in Article 4(1)(b) of
Regulation (EC) No 1049/2001.

The non-disclosed parts contain detailed information regarding the modus operandi
of law enforcement officials when performing border control. Disclosing such
information would expose the working methods applied in ongoing and future
operations, thus obstructing them and the efforts made by the EU and its Member
States to counter and prevent cross-border crime and unauthorized border crossings.
If this were to happen, public security would be affected. In light of the above, the
text is not disclosed pursuant to the exception laid down in the first indent of Article
4(1)(a) of Regulation (EC) No 1049/2001 relating to the protection of the public
interest as regards public security.




Ministry of the Interior Department of Public Security
Central Directorate of Immigration and Border Police

Maritime Joint Operations
Operational concept

support the Operational Manager and the Operational Team in the correct implementation «
the Operational Plan

daily cooperation with local authorities

implementation of the activities on the spot

ensure a trustful and constructive presence in the operational area

enhance interagency cooperation

located in Catania (Sicily)

Composed by:

Operational team members

Operational Officers

Frontex Intelligence Officer

Frontex Field Press Officer

[talian Liaison Officers + EUNVAFOR MED LO
EUROPOL, EASO and EUROJUST Liaison Officers




Maritime Joint Operations
Operational concept

Provide support to Italian authorities in border surveillance activities at sea borders
Contribute to search and rescue in order to render assistance to persons found in distress

Support debriefing activities by deploying Joint Debriefing Teams in order to collect
information for risk analysis purposes

Support identification procedures of the Host MS by deploying Screening Experts,
Fingerprinting experts and Advanced Level Document Officers

Collect and assess information in order to improve the detection of smuggling and
trafficking in human beings by individuals and/or criminal networks and assist wherever
possible in the identification of smugglers/traffickers

Provide with a clear and updated situational picture concerning the operational areas. modus
operandi, main trends and possible rapid changes in this respect

Carry out daily and ad-hoc exchange of information between Frontex and all operational actors
and structures involved

Facilitate the cooperation with Union agencies and bodies or
international organizations, and Third Countries




COOPERATION WITH MSs — EU AGENCIES
THIRD COUNTRIES - NGOs

. 1 f . o The non-disclosed parts contain detalled ding the modus op di of lmsw enforcement officials when performing border
In te rvicws Of d € bl lefe rs tO E uro pOl cantrol. Disclosing such Information would expose the warking methods applied (n ongoing and future operations, thus obstructing them and
the efforls made by the EU and its Member States to counter and prevent border crime and hotized border crossings, Il this were
to happen, public security would be affected. In light of the above, the text is not disclosed pursuant to the exception taid down in the first
indent of Article 4{1)a) of Regulation [EC) Ho 104972001 relating to the protection of the public interest as regards public security.

The non-disclosed text pertaing to information crucial for situational awarenéss at the external borders of the EU which & used for risk
analysis and In turn, operational decision making by the Agency.

« E U RTF Disclosing this information publicly will disturb the aof Frontex operations as the risk analysis based on this information and
used by Frontex (o run its operations, would become commen knowledge, If this Information would become public the efforts carried out by
the Europeun Union and Member States to curtail criminal activities would be undermined.

L4 HOTSPOT Furthermare, there s a real risk that disclosing all the variables and the information therein would benedit the smuggling networks who
would change their modus operandi accordingly, thus putting the life of migrants in danjer.

The of thase bles is fore refused, as It would undermine the protection of the public interest as regards public security
in the sense of Article 4(1)(a) of the Regulation (EC) o 1049/2001 of the European Parliament and af the Council of 30 May 2001 regarding
& access Lo European Parllament, Council and Commibssion da r

Participation to the monthly operational briefings at MOI

v
REPATRIATION MIGRANTS
CHARTER ULOSH U N IO REPATRIATED
93

(Including 7 JRC organized 1.700
by Italy




Ministry of the Interior Department of Public Security
Central Directorate of Inmigration and Border Police

Establish and exchange
hest practices

The non-disclosed map contalns information regarding the operational area, Ongoing operations tend to cover similar
operational areas as the operations of proceding years in the same geographical area. In this regard, disclosing the
cootdinates of the operational arcas of previeus years, would be tant nt to discl the current fonal arcas,
The rewlt of this will only be to hamper the course of the ongoing operations, by depriving them of any strategy and
element of surprise during border survelllance, ultimately obstructing thelr purpose to counter and prevant cross-border
crime as well as prevent unauthorized border crossings.

It this light, the disclosure of such fnformation would undermine the protection of the public intorest as regards public
security, in thi sorse of Article 4(11{a) first indent of Regulation (EC) No 1049/2001
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-INTELLIGENCE OFFICERS
- 1CC COORDINATORS

- TEAM LEADERS

ENSURE INFORMATION EXCHANGE AND
EXPERTISE BETWEEN THE ACTORS
INVOLVED

INTEROPERABILITY AT NATIONAL,
ROPEAN AND INTERNATIONAL LEVEL

PROMOTING HARMONISATION OF
DOCTRINES, OPERATIONAL AND
ADMINISTRATIVE PROCEDURES

ORTING EFFECTIVE MANAGEMENT OF
HE EU EXTERNAL BORDERS.

POSEIDON




Ministry of the Interior Department of Pilblic Secur;ty
Central Directorate of Inmigration and Border Police

The non-disclosed parts contain detailed garding the modus

performing border control. Disclosing such Information would expose the warking metheds applied in ongoing and future
operations, thus obstructing them and the efforts made by the EU and its Member States to counter and prevont cross:
border crime dnd unauthorized border crossings. If this were to happen, public security would be affected. In light of the
nbove, the text (s not disclosed pursuant to the exception lald down in the first indent of Article 4(1)(a} of Regulation
{EC) Ho 1049/2001 relating to the protection of the public Interest as regards public security.

The non-disclosed text contain detalled Information related to reporting Lools and methods used by law enforcement
officials, The text contains references to the methods applied by law enforcement officess to perform border control
tashs In general and Lo counter Hlegal activitles In particular. Its publicity would expose the working methods applied

To support and add value to operational activities;

All services provided are in line with the Frontex Regulation and the Eurosur Regulation.

A number of information services and data sources (external: institutional, commercial

providers; internal: Frontex systems) are bundled together into customized and integrategy
//./
/i

services.

communication channels, including the Eurosur network.

Services defined and based on user needs in the Member States. Frontex shall €ontribute to

v
achieve the strategic and operational objectives of border surveillance.




Ministry of the Interior Department of Public Security
Central Directorate of Immigration and Border Police

/
The non-disclosed text contains personal data, in particular the
name and contact information of the individual. Its disclosure
would affect the privacy and integrity of the individual and is
therefore precluded pursuant to the exception laid down in
Article 4(1}(b) of Regulation (EC) No 1049/2001.




