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Strategy for involvement of patients in IMI  
To implement the plan adopted previously by the 
Board. 

Q2 2019 Finalised – Call for Pool of 
Patient Experts to be launched 
in April/ May 2019 

Horizon 2020 IT tools 
Investigate further the possibilities for incorporating 
the reporting of in-kind from EFPIA industries and 
Associated Partners in the Horizon 2020 IT tools. 

Q3 2018 Finalised – issue to be 
addressed under Horizon 
Europe 

SGG Performance 
Draft amendments to SGG Charter proposed by 
EFPIA to be discussed. 

December 2018 Finalised – amendments 
discussed, but deemed 
untimely 

Launch of call for tender (€ 250 000) for services 
designed to help project prepare and submit for 
regulatory acceptance 
Feasibility to be assessed by Commission. 

Q1 2019 Finalised – Call for tender to 
be launched by Q2 2019 

Strengthening of regulatory aspects of projects 
Issue to be put on agenda of next IMI-EMA-FDA 
Regulatory Science Summit. 

Q4 2019 Ongoing 

 
The outstanding and new action points are set out in Annex I. 
 
The ED informed the GB of the completion of the joint EBOLA slide deck, which was distributed to Board 
Members prior to the meeting. 
 
The Interim Evaluation Action Plan was presented to the GB and deemed to have been exhaustively fulfilled. 
 
The GB requested that, henceforth, action monitoring tables be presented both with colour-coded progress 
indicators and completion dates. 
 

1.3 Budget Execution and Forecast 
 
The ED presented the relevant budgetary figures for both IMI1 and IMI2, including the committed and 
reported appropriations, and the outstanding credits. 
 

1.4 Audit Update 
 
The ED informed the GB that the European Parliament had granted its discharge for the IMI2 JU’s 2017 
budget on 26 March 2019, and presented an overview of the prospective audit activities for the current 
financial year. 
 
 
 

ITEM 2 Operational matters – Implementing the Annual Work Plan 2019 
 
 
2.1 Scientific Priorities & Calls 2019 
 
General presentation & discussion 
 
EFPIA delivered a presentation on scientific priorities for 2019-2020, for which the portfolios, respectively for 
2019 and 2020, were presented as follows: 
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Portfolio 2019 

Call 17 = € 43 M in-kind / € 40 M IMI matching  

 Open access chemogenomics 
 Understanding obesity  
 Pharmaceuticals in the environment  

 
Call 18 = € 77 M in-kind / € 66 M IMI matching 

 Health outcomes observatories  
 E-health information  
 Development of CAR-T cells  
 Digital pathology 
 Accelerating R&D for ATMPs  
 Quality of life endpoints in oncology  

 
Call 19 = € 20 M in-kind / € 20 M IMI matching 

 Restricted Call to maximize impact of IMI2 JU objectives and scientific priorities 
 

Portfolio 2020 

 Advanced therapies  
 Big data & digital health  
 AMR / accelerators (including TB) 
 Immunology  
 Clinical trials  

 
Given the relatively low budget foreseen for a potential “Quality of life endpoints in oncology” topic previously 
envisaged (approximately 3 million EUR), it was agreed that the topic should be developed further and 
launched only if the benefits of a rather small scale project are well demonstrated. 
 
The Commission supported the possibility of a topic in the area of rare diseases in the 2020 Portfolio, and 
offered to put the relevant EFPIA representatives in contact with the International Rare Diseases Research 
Consortium (IRDiRC). 
 
 
AMR/ New TB proposal,  &  GSK 
 

 and  of GSK presented to the GB the details of a prospective topic 
addressing tuberculosis (TB), as a new Pillar D of the existing AMR Accelerator Programme. 
 
The following concerns were raised in the discussion: 
 

- the relevance of pursuing clinical trials outside the European Union and countries associated to Horizon 
2020, financed using funds from the Framework Programme; 

- potential overlap or lack of synergy with the activities of the EDCTP, and with a similar TB programme 
to be managed by the Bill & Melinda Gates Foundation called "TD2"; 

- Uncertainties about the exact nature of the funding to be allocated by the German Centre for infection 
Research (DZIF). 

 

A face-to-face meeting between EFPIA companies, Commission and IMI2 JU Programme Office, will be 
scheduled at the beginning of May to clarify the above points. 
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Call 18 in-kind gaps 
 
The Board noted the gap in industry commitments for 2019 and smaller than anticipated portfolio of projects 
due to: 

- More complex than anticipated management of large think big proposals launched in 2018 for a total 
of about € 300 mio; 

- Longer than anticipated lead time to developing new large scale topics (such as for TB as mentioned 
above). 

 
Noting also that changes in the 2019 call schedule would have repercussions on the IMI office operations, 
the Governing Board agreed on the following: 
 

- Calls 18 & 19 will not be postponed, but maintained as planned; 
 

- EFPIA will urge the heads of R&D, who will meet at the Hever Group on 6-7 April, to shed light on 
the value of the in-kind contribution initially slated for Call 18 that can realistically be committed 
within the prescribed timelines; 

 
- The IMI Office will launch the consultation for Calls 18 and 19 on 8 April 2019 as initially planned, 

and make it clear that: 
 
(a) the Call 18 topics budgets may be increased during the consultation phase, as EFPIA 

companies  remain active in attempting to increase their in-kind commitments, and; 
 

(b) the modifications which may be brought to Call 18 will only expand the scale of the projects. In 
no way will they impact the technical scope of the topics in question. 

 
- EFPIA will provide details, by the end of April, on the amounts of in-kind contribution that can be 

committed under Call 18. 
 

- The EC will inform IMI and EFPIA what part of the 2019 commitment appropriations could be 
returned to the Commission and absorbed by other Horizon 2020 activities, and the part that would 
need to be carried forward to 2020.  

 
2.2 Call evaluation thresholds 
 
At its meeting of 13 November, the GB had tasked the IMI Office to analyse and update the Board on the 
relevance of the current score thresholds used in the context of proposal evaluations, as well as to propose 
improvements, if needed. 
 
Following several fruitful trilateral discussions on the topic, the ED presented to the GB a proposal designed 
to: 

1. Improve the quality of proposals submitted in response to IMI calls, by: 

a) improving the quality and clarity of topic texts and their expectations for applicants; 
b) improving the quality and clarity of the proposal templates for applicants; 
c) updating of the evaluation criteria in line with the Horizon 2020 approach and emphasising the 

IMI2 specificities and expectations; 
d) updating and reinforcing guidance for topic writers, applicants and experts (e.g. webinars, briefing 

material) in line with the above-changes; 
 

2. Establish thresholds for stage 1 which are aligned to those of stage 2, and; 

3. Have an overall threshold of 12 for single-stage calls. 

 
The GB agreed to go forward with the proposal.  
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