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Regarding Item No 1.2 of the Action Plan in response to the recommendations from the Interim 
Evaluation of the IMI2 JU, on EFPIA’s proposal it was agreed that the idea of a survey designed to 
assess the interest of non-pharma industry to partner with IMI, might not be optimal, and that an 
alternative method should be devised to gauge such interest. 

 

3. Feedback from the IMI2 JU advisory bodies 

The Chairs of the Scientific Committee (SC) and States Representatives Group (SRG) reported on 
their respective activities. Furthermore, EFPIA reported on the activities of the Strategic Governing 
Groups (SGGs). 

 

SC 

Based on a positive experience from the May workshop on obesity and compliance, the 
 of the Scientific Committee pleaded for increased and early interaction with topic 

writers.  

The  also informed the GB of the Scientific Committee’s recommendation on sustainability, 
which will require further discussion within the Board. 

The IMI Office provided an update on the selection process for new /renewed SC members, in 
response to which EFPIA voiced concerns over the lack of industry experience among the 37 
shortlisted candidates. EFPIA requested to review the shortlist. 

EFPIA advocated a thorough handover between the outgoing and newly appointed SC members 
to avoid disruption in ongoing activities. 

The ED agreed that a smooth transition was indeed key and that incumbent and new/renewed 
members would meet on 21 September to perform the handover, with this objective in mind. 

SRG 

The SRG  suggested that the submission deadline for Call 15 Topic 8 (Pillar B of the AMR 
Accelerator Programme) be extended, in response to which the ED argued that the adoption 
procedure for the GB decision had already been initiated, and that such a modification would set 
an undesirable precedent for future calls. 

EFPIA, highlighting the importance of appropriately promoting the AMR programme, called for the 
organisation of a match-making event for the creation of future consortia. 

The ED indicated that AMR-specific webinars were scheduled to take place in July. 

The Commission proposed to resort to the BEAM Alliance to increase awareness. 

The GB  concluded that the submission deadline for the call in question would be maintained, 
but that IMI2 JU should do its utmost to promote the programme. 

SGGs 

EFPIA delivered a presentation on the status and activities of the IMI2 JU’s seven Strategic 
Governing Groups, focusing on Think Big, the holding of biannual cross-SGG meetings and SGG 
outputs. 
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EFPIA informed the GB that the minutes of SGG meetings were publishable and could be made 
available shortly. 

2. Operational Points 

1. Assessment and approval of the IMI2 JU Annual Activity Report (AAR) 2017 

The ED presented to the GB the IMI2 JU draft Annual Activity Report (AAR) for 2017, as well as 
his statement of reasonable assurance, and invited the Board to approve the AAR and 
corresponding expenditure. 

It was welcomed that the draft contained good examples of IMI successes and it was underlined 
that it was also very important that results are effectively used and have the appropriate impact. 

The relatively high turnover of IMI2 JU staff was also addressed. Causes identified include higher 
grade opportunities and/or more stable positions in other EU bodies, as well as the uncertainty 
surrounding the future of IMI. 

Considering the value and importance of discussing the draft Annual Activity Reports in GB 
meetings early enough, it was agreed that the next draft Annual Activity Report 2018 should be 
discussed at the spring 2019 GB meeting. 

The GB approved the AAR 2017 by means of Decision No IMI2-GB-DEC-2018-17. 

 

2. Opinion on the Final Accounts 2017 

The ED presented to the GB the IMI2 JU Annual Accounts for 2017 and invited the GB to issue a 
positive opinion on the accounts for the year in question, which the Board did by means of Opinion 
No IMI2-GB-OPI-2018-01. 

 

3. Interaction with the Common Support Centre 

A discussion was held on the interaction with DG RTD’s Common Support Service, with a 
particular focus on the persisting unavailability of a tool designed to support the reporting of in-kind 
contributions from EFPIA and Associated Partners. 

The ED will keep the GB informed of future developments, following the dispatch to the CSC of the 
letter referred to in Section 1.2 above. 

 

3. Strategic Points 

 

1. Scientific Priorities 2019-2020 

EFPIA delivered a presentation on the Think Big portfolio for 2019-2020. 
 
The Commission further highlighted the following points: 
 

 The ongoing digital developments in the field of personalised medicine, 
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 In the field of advanced therapies, the Human Microbiome Consortium Meeting, held in 
Killarney, 26-28 June, and the need to liaise with the IBF Microbiome Working Group, 

 In the field of human genomics, the need to reach out with Member States, particularly with 
Elixir and BBMRI-ERIC, considering the “One million genomes” initiative. 

 The importance to develop topics attractive to SMEs.  
 Relevant DG SANTE policies to be taken into account, in particular ATMPs (GMP, FDA 

collaboration), AMR (taskforce), real world data (EMA registry taskforce, Pilot on real world 
data) and clinical trials (regulatory framework). 

 
The Commission reminded GB members that the scientific priorities for 2019 should be finalised in 
early September 2018 in order to timely prepare the relevant Commission Financing Decision, and 
the draft Annual Work Plan 2019.  
 
It was also agreed that, given the importance of the Think Big initiative on Digital Health, a 
representative from the Directorate-General for Communications, NEtworks, Content and 
Technology (DG CNECT) of the Commission, will be invited as an observer to future GB meetings. 
 
 

2. IMI Budget execution 

The IMI Office updated the GB on the IMI2 JU’s budget execution status. 
 
The Commission suggested that project extensions should be accepted only in the event of ongoing 
clinical trials, as is the policy at DG RTD. 
 
Because IMI projects are large in financial contribution (per project), any considerable variation in 
any given project is likely to have a significant impact on budget execution. 
 
It was also pointed out by EFPIA that project extensions were necessary to execute the in kind – 
often where industry contributions come at the end of the project of which earlier (academic) phases 
are delayed. 
 
It was agreed that a higher level of granularity and more detailed root cause analyses should be 
developed, in order to ensure more accurate monitoring and analysis and budget planning. It was 
also pointed out by the Commission that IMI Office should focus its analysis and communication on 
the key differences with other parts of Horizon 2020 that can explain the specific case of lower 
budget execution. 
 

3. Horizon Europe 

The Commission delivered a presentation highlighting the key features of its proposal for the next 
Horizon Europe framework programme for research and innovation, with a particular focus on the 
programme’s novelties most relevant to IMI, ie missions and partnerships. 

The presentation included the following points: 

 The ecosystem of programmes: Horizon Europe, ESF+, Digital Europe, etc.; 
 New ways of management, with co-creation between Commission services;  
 The 3 pillars, with pillar 1 and 3 having a bottom-up approach, while pillar 2 would have a 

more top-down approach; 
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 The missions, being cross-cutting, anchored in society, with clear deliverables, possibly 
supported by European partnerships. 

 The European partnerships, of 3 types (co-programme; co-funded; institutionalised); 
 The Health Cluster under Pillar 2, comprised of 6 intervention areas, the 6th of which being 

new, about health care systems, and the 5th being about tools (medical devices are 
integrated under the Health cluster while this area was under the industrial leadership pillar 
of Horizon 2020); 

 A strategic planning process, covering all programmes, has been launched. 

In order to ensure effective cooperation, EFPIA stressed the need for the Commission and EFPIA 
to work together, rather than in parallel, and suggested the following points of reflection: 

- The type of the contribution to the partnership and the potential problem associated with a 
mandatory requirement for cash contributions, 

- The issue of governance and transparency, 

- The role of the IMI Office and the need for it to be involved in the discussions and to act as 
a neutral platform. 

With respect to a potential future public-private partnership for health research and innovation, the 
GB  underlined the need to show why a JU was necessary to deliver on the Horizon Europe 
research agenda both in terms of objectives to be achieved and the stakeholders to be involved. 

The following three streams were identified: 

1. The development of a narrative for a potential new partnership for health; 

2. The identification of overarching principles that could mesh well with the six intervention 
areas identified under the Health Cluster; 

3. The appraisal of past partnerships, particularly with regard to actors from other sectors than 
those involved in IMI activities to date. 

It was agreed that the IMI Office would convene a meeting for a brainstorming session with the aim 
of producing three or four measurable objectives for a prospective successor partnership to the 
IMI2 JU under the Horizon Europe Framework Programme taking into account the experiences 
under Horizon 2020. 

 IMI Office to set a date. 

 Each IMI Member to identify representatives to attend the meeting. 

According to EFPIA, MedTech Europe and COCIR have manifested a strong interest in 
participating in a successor partnership to the IMI2 JU. A meeting between the three entities will be 
held on 10 July.  

 

4. IMI 10th anniversary status update, including autumn events 

Agenda point not covered, due to lack of time. 
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