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2. Action Points from the previous Governing Board meeting
The ED provided a status update on the list of five action points resulting from the Governing
Board meeting of 10 November 2017. The first of the five action points (1.1), pertaining to the
adoption of the IMI2 JU’s new KPI framework was completed upon the adoption of the amended
AWP 2018.
The four remaining action points have progressed as follows:


1.2 Involvement of patients in IMI strategies: The ED informed the GB that a seconded
national expert had been selected to work on patient involvement and was due to enter into
service on 1 June 2018.



1.3 Horizon 2020 IT tools: The Commission assured the Board that the relevant services
were working to remedy the issues stemming from the incompatibility of H2020 tools with
IMI project reporting requirements.



2.1 Biopreparedness: while the scope of a regulatory topic as proposed by the
Commission was not supported by EFPIA industries, the theme of regulatory modernisation
is considered very important by industries, and will be further discussed. Interaction with
the Coalition for Epidemic Preparedness Innovations (CEPI) continues but no immediate
co-investment is expected.



2.2 Action Plan from IMI2 JU Interim Evaluation: a status update of the Action Plan was
presented to the GB in the form of a traffic light table.

On EFPIA’s proposal, the GB agreed that the indicator associated with the following Action Point
should be yellow, rather than red, given the extensive efforts already deployed in this field thus far:
“Identify areas of potential cooperation with industries other than pharmaceuticals, develop a
survey to assess the interest of these industries to partner with IMI, and engage dialogue with
them for future IMI2 activities.”
It was also agreed that the indicator associated with the following Action Point should be green:
Review the IP policy and make it more flexible to respond to the needs allowing negotiations on
exclusive rights. As the action cannot be addressed in the context of the IMI2 framework, a
comment is to be added in the relevant cell to specify that.
3. Feedback from the IMI2 JU advisory bodies
The
of the Scientific Committee and States Representative Group reported on their
respective activities.
The
of the Scientific Committee reported on the work done and the Committee’s
position on IMI-funded digital innovation and data integration in discovery of novel medicines.
The Commission suggested resorting to a science writer with a view to producing an article on the
subject in question, based on the work of the Scientific Committee.
The
of the States Representative Group,
, stressed the need
to enhance SME participation in IMI activities, and requested an early involvement of the SRG in
the call topic development process.
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4. Call 15 – AMR Accelerators
The ED presented the details and timelines of the forthcoming AMR Accelerator Programme.
EFPIA highlighted issues they deem may jeopardise programme implementation if not resolved
swiftly (cf, the note entitled “AMR Accelerator Portfolio Building Network”). In this context, EFPIA
have enquired whether:
-

the relevant call text could make mandatory the provision of EFPIA in kind contributions in
single-stage calls in the Portfolio Building Network, and whether;

-

in derogation of the H2020 Rules for Participation, projects in the Portfolio Building Network
could be permitted to have only 2 legal entities and no specific geographic requirement
other than establishment in at least one Member State or Associated country to Horizon
2020.

Whilst these and other related queries are currently being analysed by its Common Legal Support
Service, the Commission indicated it was unlikely that a derogation from the requirement of
establishment of the legal entities in different Member States/Associated countries to Horizon 2020
would be accepted.
The Board Members confirmed that they wished to pursue the practice of convening extraordinary
GB meetings for the adoption of IMI’s Annual Work Plan and AWP amendments.

2. Strategic Points
1. Future of IMI, lessons learned from IMI1 and IMI2
The Commission and EFPIA presented their views on the future of IMI, with two presentations
(respectively “Potential partnerships under FP9” and “IMI: lessons learned”) available on the
Governing Board Platform.
The Commission raised the following points:
−

Capacity to bring new industrial sectors into IMI will be important for any potential future
initiative.

−

Public return from investment will constitute an important factor for any future decision on
new or renewed partnerships. Data sharing and the question of affordable access will also
be important factors.

−

IMI is a good vehicle to build on new EU policy developments, connect national and EU
activities and support implementation of the regulatory framework (notably in areas like
pharmacovigilance, advanced therapies, clinical trials, digital health, vaccination or
paediatrics).

−

Consideration should be given to leverage existing tools and assets, such as the European
Reference Networks (ERNs).

EFPIA raised the following points:
−

The initiative is unique worldwide, being a funding scheme with direct participation of
stakeholders, focused on R&D optimisation and fast translation.

−

Factors of success of the initiative are: a clear mission; pooling expertise; having tangible
outcomes; strong coordination and operational flexibility.

−

Challenges identified are: a too narrow interpretation of what in-kind contributions can
cover; a complicated legal framework; speed for implementation.
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