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Introduction

An Inception meeting took place on January 21%, 2020 at CHAFEA offices, in Luxembourg.

During the morning there was a general meeting with presentation from representatives of CHAFEA. In the
afternoon there were meetings with each Project Officer.

This report is split in 2 parts. The first focuses in the morning general meeting and the second part focuses on
the afternoon meeting.

Morning meeting — main points

Financial Management and Reporting

Costs until 90 days after the end of the action can be eligible if they are directly and only linked to the

completion of the final reports

For higher expenditure the maximum grant amount will be maintain. If it’s lower, the grant amount will

be reduced

Eligible costs: recorded in the accounting records of beneficiary in accordance with accounting standards

and the beneficiary’ accounting practices

Currency exchange losses and costs related to capital are ineligible

Type of supporting documents

o Timesheets, salary slips, invoices, contracts, purchase orders, acknowledgments of receipts / delivery,
participants lists, documents of procurement procedures for subcontracting

o The amounts of cost items must be accurately established from the supporting documents and
reconciled to the accounting records.

Subcontracting: when making the financial statement, create an “association” between the document

number, B1-2, for example, and the actual document. This makes the audit trail easier.

All records and supporting documents must be kept for a period of 5 years after the final payment

Beneficiaries must keep the original documents.

Team can be added to the personnel costs (mostly travel), justifying their presence

Reviews and audits can be done at any moment and up until 5 years after the payment of the balance

Budget adjustments do not require formal amendment, except introducing new items under subcontracting

Collect supporting documents systematically from Day 1

Internal reporting within the consortium (covering the budget, too); close follow-up of expenditure.

Reporting

Changes are possible. Always speak to the PO and keep her informed.
Changes to the DoA
o Minor adjustments: describe as “deviations” in the Periodic Report
o Important changes: Changes in activities or deliverables, changes in the Consortium or bank account,
etc. Will originate an amendment to the GA.
Provide the PO with the events planning
Tips for reports
o Short summary for each WP
o Report structure similar with DoA
o Report deviations with justifications and assessment of their impact on the project
Critical risks
o Very important
o Must be updated with state of play and actions taken
o We can add new risks
Financial statement
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o Some costs have a link (subcontracting). The link allows to put the cost, the related documents and
an explanation
o Others have an editable field (personnel)
If additional information is necessary, the coordinator receives an alert
If the report is approved, there’s no alert but, we must check as the approval may come with comments
to take under attention in the stages.

Campaign visuals

Enjoy it’s from Europe logo cannot be changed, edited or translated

Focus on the Union main message and ensure the visibility of the EU funding

EU logo is mandatory in all materials and Enjoy it’s from Europe logo is mandatory in visual materials
We may add a thematic line (5 options) to the Enjoy it’s from Europe logo

Disclaimer is mandatory in visual materials and can be translated

IPR rights
o A list of pre-existing rights must be submitted to Chafea. Each beneficiary must allow access the other
beneficiaries.

o Ownership of the results: The results of the action are owned by the beneficiaries.
o The beneficiaries must give Chafea and the EC the right to use the results for their communication
activities (GA art. 22.2).
o There are 2 lists of IPR
= List of pre-existing rights
= List of [PRs incorporated in the results
Action a program ends, we may continue to use the website, for example, but we can take down the
mandatory logos. We can include company logo in an equal and neutral way

Afternoon meeting

Presences

(Interporc), (Interporc),

Main subjects discussed

Beatriz made a small presentation (with a few images) what is planned as visual for the campaign.

)

2)

3)

European message of the campaign

It was considered a bit weak during the evaluation

Vincenza suggests that we reinforce the European message. For example, Let’s talk about EU pork.
Our goal is to promote the discussion about pork

Fake or real? suggests that we give continuity to this message.

Animal welfare European quality and high standards is very important.

Logos: Porc de France and Porco.pt
We have to decide what we are going to use, and it cannot change during the campaign.
This must be defined in the graphic chart.

Inaporc VAT

Inaporc has VAT regime that doesn’t allow VAT deduction. VAT was not added as a cost in the
application.

Several solutions were considered. However, we will maintain the situation as it is in the Grant Agreement.
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4) Invoicing system
All invoices related to the execution of this program will be made by the implementing body, Tactics, and

by the evaluating body (selection on-going).
Each of these two subcontractors will invoice each o the participants separately and each participant is

responsible for paying the invoices issued to itself.
At the end of each reporting period, each participant will claim the expenses it has occurred during that

period.
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