l WM |10 q m_(!?%f -nglﬁ)ﬁé?#izom

¥ EUROPEAN COMMISSION
g ‘I; DIRECTORATE-GENERAL HOME AFFAIRS
T N o Directorate A : Internal Security
FINAL REPORT OF THE

2010 ISEC EVALUATION COMMITTEE

General Call for Proposals
ISEC 2010 ACTION GRANTS

(Proposals submitted by 29 October 2010)

ISEC 2010



e e st

1. Proposals received for the deadline 29 October 2010

Altogether 96 proposals for action grants were received. All applications were acknowledged
in writing. The Evaluation Committee noted that that registration of all the proposals took
longer time then usual, (normal time for registration max 1 month) due to lack of human
resources in the secretariat of Unit A4. A full list of all received applications is given in

Annex I.

2 Exclusion and Eligibility criteria

18 proposals for action grants did not satisfy the eligibility criteria for action grants, for the
rationale indicated see Annex II. Eligibility check was conducted by unit A4 in accordance
with the decision of the Authoring Officer by sub-delegation (‘hereinafter the Decision') from
09/09/2010 (HOME/A4 W& D (2010) 12977). The attached eligibility grid was used
(Annex III).

3. Selection Criteria

34 proposals for action grant were therefore evaluated against selection criteria. Financial
capability was only checked for private bodies which in this Call represented the almost 48%

of the applicants,

3 applicants did not demonstrate sufficient financial capability (Annex II). Operational
capability was checked for both private and public bodies. Selection criteria check was
conducted by unit A4 in accordance with the Decision using the attached selection grids

(Annex III).
4. Award Criteria

74 action grant proposals were therefore evaluated against the award criteria,

148 independent assessments were carried out by external evaluators and/or DG HOME
internal experts (Annex V), assisting the Evaluation Committee. Both the external and
internal evaluators were appointed by the evaluation Committee members. The external
experts were contacted and selected from the AMI list, depending on their availability and
specific competence. It was noted that some of the experts on the AMI list that were not
selected for this Call, due to a potential conflict of interests as beneficiaries and/or consultants
to beneficiaries of DG HOME and DG JUST grants. Internal evaluators were appointed by

their respective Head of Unit/Head of Sector who also are members of the evaluation
commitce NN ANENNS, NSRSnSnSAC

Both internal and external evaluators were asked to sign a declaration of absence of conflict
and interest.

The threshold for award was 65 points and above as stated in the Call for proposal point 5.4.
The attached evaluation form (Annex VI) with points for each criterion was used. In case ofa
difference of more than 15 points between 2 evaluations a third evaluation was carried out.
Third evaluations were carried out for 15 action grant proposals. The average of the 2
evaluations that came to the same score (above or below 65 points) was taken into account.

1 forth evaluation was carried out for an action grant proposal on the request of the
responsible authorising officer by sub-delegation



32 action grant proposals reached the threshold for award. One action grant proposal scored
64,5 points. Taking into account that the final score is only 0,5 points below the award
threshold and that the internal evaluator clearly appreciated the proposal, The Evaluation
Committee decided unanimously to recommend this action grant proposal for award.

The financial part of these 33 action grant proposals was then reviewed and corrected by
Unit A4 using the attached budget review grid (Annex VII). This budget review resulted in
most cases in an EU grant amounting to less than the one applied for.

5. ISEC 2010 Evaluation Committee conclusions are the following:

The 33 action grant proposals should be awarded a grant (Annex IV). The draft award
decision for the 33 action grant proposals will be proposed for adoption to the responsible
authorising officer by sub-delegation,

long term absence

Annexes:
L List of all proposals received
IL List of ineligible, no financial capacity and not awarded proposals

II. Eligibility, Financial capacity and Operational capability grids

IV. List of projects recommended for award

V. List of Internal evaluators and External evaluators (AMI list)

VI Award criteria grid

VIL.  Budget review grid

VI Individual conclusion sheets for all proposals received summing up the results

of evaluation
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ANNE X\

ISEC 2010 - Action Grants - EXCLUSION, ELIGIBILITY and SELECTION GRID - PROJECT N°®
HOME/2010/ISEC/AG/0

g
No Please answer the questions balow by using YES/ NO / NA é é §
Was the deadiine respected? October 29, 2010 {15:00 if hand delivered)
Was the gorrect Appiication Form used ? [SEG 2010 AG - Part A
Are ail the pages of the Appiication Form submitted in hard copy?

\Was 1 original hard copy of the Appiication Form submitied?
Is the Applicant orpanisation ispally esiabished in 3 EU MS7

Comments (to
be indicated in
global table)

kd V3 £ 1 T I

9 ; i : ; ; Lty 1 7
25 Z % S % : o % s }i S

Hf public body : Did the Applicant submit a copy of the resolution, law, decres or decision or any other official

document astablishing the e Annex 1

N it the Applicant s » University [public and p ): I8 thera an evidi submitted that the Applicant organisation can

_..anter into financial commitments on behalf of the Univer: Annex 10

12 _[Was the LEF for Appiicant submittaq”

13 _lis the co-fundin uested for max 38 months?

it national project, does the Applicant indicate in the Application Eorm hat if meeis any of the 3 criteria stipulated in

Cali for osals?
if tra ' ject, doss tha Appii have part In her EU MS or & candidate country? (snty accepted # goe}

If transnat project, does the App have at least one co-benaficiary in another EJ MS7 (ony sccepisd
dete for co-beneficiary are

18 i hip hrco-bomﬂdgl“
17 _lis there one partnarship declaration per partner organisation duly completed signeq and dated? Part C
here ons mandate per co-beneficiary duly completed. signed and dated? Par C

ZO0mM=-AP>A-rTT»

is there one rinarship declaration for at i one co-beneficiary submitted?
?

857

23 |ls the declaration on honour dated? (Can the dute be concsived ram Rnywhere siea in the Appication?)
24 |is the Appiication Form filled In Mectronluﬂ; and not by hand?
25 jAra all the ons of the i n Form filled in'
26_i\Was the corract Budget Estimate Form used 7 ISEC 2010 AG - PartB

27 \Was 1 originsl hard copy of the Budget Estimate Form submitied?
31 lis the Budget Estimats Farm signed ?

32 {isthe Hudget Estimate Form dated 7 (Can the date e conceived from snywhere oice in the Application?)
33 |Are the costs separated per co beneficiary in budget estimate?

33 |Are ail the pages of the Budget Estimate Form submitied in hard COPY? (summery + uh individual shests)

34 [Are all the sections of the Budgst Estimate Form filled in?

35 _[1s the Budget Estimate Form filled in electronically and not b hand?

36 J's the amount of EU contribution requested $ 80% of the total siigible cost?
27 _lis the Budget in EURC?

38 ['a ihe Budget in baiance?

39 [is ihe min. amount of grant raquested >=80.000 sura?
40 {is one deciaration of co-financing {sponsorship) attached per donor organisation? (standard form usad)

41 |is the totai of co-fi ] in cash at the appiication stage? Min 20% {partnarship + sponsorship
decigrations + no projsct-related income without Applicant and nent lettar- Headings J/K/L. of Budget Estimata Form)
Ooes the budget respect the rule on sub ¢ (primary Heading F)? Max 30% of total sligible project costs if duly

ustifiad in the Application Form and a vad by the Commission
Are the amounts concaming the Budget and the requasted grant identical in the Budget Estimate and Application

Form?
44 |is Timatable submitted in 1 original hard copy? Part B

45 lis Timstabis filled in electronically and not by hand7 TIMETABLE
a6 _]Is he mandatory estimated (indlcative] project start dats Taler Thar e date of appication’
47 _|Is the organisation chart of the Applicant srganisation submitted in 1 hard copy? Part E

48 lis the organisation chart of the project submitted in 1 hard copy? Pat F
Are all ths CVs of staft bars (listed in Appii and Budgst Estimats Forms) responsible for camrying out the
activitiss submitted in 1 hard ¢ Part F

e % T

- mOUCw

51

52

53 :" . o G

ZOm=-tesmrme

? VWers 2 paper copies of the Application Form submitted?
38_|Wers 2 paper copiss of the Budget Estimats Form submitieds

53 _|Are tha parinarship declarations submitted in 2 additional copies?
50 _[ig the oryanisation chart of the project submitted in 2 additional copies?
51 ilsthe o;gmiuﬁon chart of the ficant oroanisation submitted in 2 additions! copias?

Are all he CVs o mambers (listad in Appiication an: udget Esimale Forms) responsible for carrying out the
52 lactivities submitted in 2 additional copies?
63 _}\Was the Application Form submitied in slectronic version 7 Cb/USE

&4 [Was the Budget Estimate Form submitted in slecironic version 7
The propossi is non siigible if AT LEAST ONE of the essentisl siements i "NO*
[ ELIGIBLE _ INELIGIBLE ]

COPIES

NAME of the person performing the eligibility check : XXX

SIGNATURE and DATE: . . ... /0972011

Countersigned by Hou:
SIGNATURE and DATE: /2011




HOME/2010/ISEC/AG/0

ISEC 2010 - Action Grants - SELECTION GRID - PROJECT N°

Year of Financial Decision

2010

Legal entity

Creation of the legal body (year)

Grant value requested

Turn-Over/Total income 2007 value

Turn-Over/Total Income 2008 valus

Turn-Over/Total income 2008 value

profit/loss 2007

profit/loss 2008

profit/ioss 2009

% EU grant/turn-over or income 2007

#DIV/0!

% EU grant/turn-over or income 2008

#DIV/0!

% EU grant/turn-over or income 2009

#DIV/0!

assets 2007

assets 2008

assets 2009

liabilities 2007

liabilities 2008

liabilities 2009

assets/liabilities 2007

#Div/0!

assets/liabilities 2008

#DIV/0!

assets/liabilitles 2009

#DIV/0I

available cash+stocks 2007

available cash+stocks 2008

available cash+stocks 2009

short term liabilities 2007

short term liabilities 2008

short term liabilities 2009

cash/short term liabilities 2007

#DIV/OI

cash/short term liabilities 2008

#DIV/Q!

cash/short term liabilities 2009

#DIV/OI

financial contribution from the applicant

available in cash 2009

contribution/cash2009

#DIV/0!

ISEC grants 2007-2009

others HOME grants 2009

Financial capacity: YES/NO

Comments:

Verificator:
Date; XX/XX/2011................

Counter Veriﬁcator~
Date: XX/XX/2011.

ININVINT A

R S—

1



ANNC X 1|

ISEC ACTION GRANTS 2010

Project number: HOME/2010/ISEC/AG/

SELECTION CRITERIA as stated in the Call for Proposals point. 5.3 b.

OPERATIONAL AND PROFESSIONAL CAPACITY

1) Check their organisation chart of the applicant and the project chart and
the CVs of all the staff mentioned in the application form.

® How relevant is the professional training and/or experience of the project
staff foreseen in the specified area?

» How relevant is the professional training and/or experience of
management of the persons foreseen?

2) Check their previous experience on the basis of the activity reports, as
well as plans for 2010.

* Do the activity reports show experience of the applicant in the specified
area?

3) Check if the staff of the applicant and its partners are currently working
in other projects financed by A4.

* Will the same persons be able to work in this project if awarded?
Some of them yes since this is a continuation or a previous 2007 ISEC
project

f Recommendation:

A 11 T DATE: «ooecviinnnnnnnn
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ANNEX. V. List of Internal evaluators and External evaluators (AMI list)
assisting the Evaluation Committee on the award criteria

The evaluation against award criteria was conducted by internal (Directorate A DG HOME)
and external experts (AMI list) assisting the Evaluation Committee.

List of External Evaluators

The external experts were chosen by the relevant Evaluation Committee Members on the basis
of their professional and academical expertise in the relevant field, quality of evaluations done
in previous ISEC and CIPS calls, their language skills, their availability and their lack of
conflict of interest (not being applicants nor consultants to applicants).

Unit A1 contacted (to enquire about their availability) 13 of the external evaluators listed in the
SRDO1 AMI list of experts for ISEC and who have already performed good quality ISEC
evaluations and one evaluator that has not been used previously.

An official invitation was sent to 7 of the external evaluators who responded favourably.
Contracts for each expert were prepared by Unit A4 procurement team.

Evaluations took place between 10-13 May in the premises of DG HOME. Additionally two of
the external evaluators conducted evaluations at their home during the period of 16-27 May.

AMI list experts

List of Internal Evaluators

Internal evaluators were appointed by their respective Head of Unit/Head of Sector who are
also members of the Evaluation Committee MM
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ANNEX V|

ISEC Action Grants - Call for Proposals General Call 2010

Name gf evaluator:

I, 2" or 3"evaluation
TOTAL Score:

| A. SUMMARY DATA ]

Registration number of the Application

HOME/2010/ISEC/AG/

Name of the applicant organisation
REF APPLICATION FORM: point 1.1.3

Project title
REF APPLICATION FORM: point 2.1.1.1

Partners/Co beneficiaries of the grant:
REF APPLICATION FORM: point: 2.16

Duration of the project:
REF APPLICATION FORM: point 2.12

Characteristics of the Project Transnational/National

Total eligible costs of the project (EUR)
REF APPLICATION FORM: 2.1.3 and budget
Jorm

Grant Requested (EUR)
REF APPLICATION FORM: 2.1.4 and budget
form
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ISEC Action Grants - Call for Proposals General Call 2010

[ B.EVALUATION ]

1. CONFORMITY

To what extent is this objective/are these objectives in line with the general
objectives of the ISEC programme?

To what extent Is/are the objective/s in line with the priorities of the Call (point 2)?

To what extent does the project match up to the expected outcome in point 3.2 of
Call for proposals and point 2.1.11 of the Application form?

To what extent does the proposal address a real/actual need at European level in the
field of Prevention of and Fight against Crime and in the Stockholm Programme?

Explain why or why not.

Is there a real/actual need for actlon in this field which would need the financial
support of the ISEC programme?

Is there some EU strategy / action plan calling for this action? Which one? Is it a
low/medium/high priority within this EU strategy/action plan?

Appl. Form 2.1.10-13., Call for Proposals AG 2010, Annual work Programme 2010, Stockholm Programme,
Evaluators answers: o o

/10 points

2. QUALITY

CONCEPTION AND EXPECTED RESULTS

Appl. Form. Technical Annex, 2.1.14, 2.2.1-2.2.5.2, Partnership declaratlons

METHODOLOGY, RISKS AND ORGANISATION

How clearly does the proposal explain how the objective/s should be reached and
the results achieved? (Which actions will lead to the proposed result and how?)

To what extent is the expected outcome as presented by the Applicant relevant for
the objectives of the Call for Proposals and the ISEC programme?

How relevant are the target groups and beneficiaries that the project is supposed to
address for the ISEC programme?

How adequate is the choice of partners to attain the desired objectives?
In your opinion what are the most important results and outputs of the activities?

Will the applicant be able to deliver these results through the particular actions? Why
do you think yes? / Why do you think no

Could the deliverables and outputs be more concrete?

How well does this action fit within the context of past, and current developments?
To what extent does it make coherent use of previous results? How does it take into
account what has been already achieved and done?

How appropriate is the proposed methodology to achieve the desired objectives?
How relevant are the selected actions? (e.g. is a 3 day international conference the
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best way to achieve the goals or would a small workshop be better/)

* Are there indicators that will allow the measurement of the projects output? To what
extent are they relevant and verifiable?

* Could another methodology better achieve the desired results?

* Isit planned and plausible how the project will be kept on track? Is there a
monitoring and an evaluation strategy? How appropriate is it?

* What are the risks related to the project according to your opinlon?

* Are the risk mitigation strategies identified? How relevant are they? Are they
appropriate?

* How realistic is the time frame in order to obtain the desired results?

* Is there sufficient expertise of substantial relevance to the proposed action
represented in the project team? In terms of relevant policy area? In terms of
project management?

¢ Are the proposed actions sufficiently reflected in the budget? (Is there any action
mentioned which is crucial for achieving the result, which is not budgeted for?).

Appl. Form. Technical Annex. 2.1.9, 2.2.6-2.2.6.7, Timetable, Budget Form, CVs of the staff members, project
chart, previous projects carried out by the Applicant point 1.6.6 etc.,

Evaluators answers:

CONCEPTION AND EXPECTED RESULTS no
METHODOLOGY RISKS AND ORGANISATION /10

120 points
3. Value For Money and Economies of Scale

e Could another type of intervention have produced the promised output at lower
costs? For example could more results be obtained at the same cost?

* How innovative is this project?

* How ambitious is the project in terms of the expected results (number of
participants, time frame and impact on wider context)?

e Are there any multiplication effects of the results? If YES which ones.

* To what extent does the costs represent the most economic and efficient
solution and/or the best value for money?

¢ To what extent could it contribute to reach economies of scale?

Larger projects in terms of, for example, ambition, participation, impact on the area of prevention
of and fight against crime, will be favoured.

Appl. Form. 2.2,5.3,2.2.7.1,2.2.7.3,2.2.7.6, Budget Estimate form,

Specific guestions on Budget Estimate

» Does the budget proposal include precise and detailed information such as
functions of the staff, units for the calculations (depreciation of equipment, day,
month, flight, book, pages, etc.), number of units, etc.?
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¢ Are the daily rates, travel expenses and daily allowances in line with the Guide for
Applicants ISEC 20107}

* Does the application include explanation on what basis the costs are calculated (other
than the Guide for applicants)? For example offers of service providers, reference to
previous experience, etc.

Appl. Form: Technical Annex. 2.1.9, Budget estimate form, 2.2.6.9, offers, Guide for Appiicants 2010 p.26-37

Evaluators comments (compulsory):

i Are all of the functions/tasks and number of staff members necessary to achieve the
proposed results (Directors need to be remunerated)? Are all the number of days necessary? Are the daily rates
relevant to the function/task and the Country where the person is employed? If not, what could be reasonable and
justified daily rate for the function/task in a given country?

Evaluators comments

MWMLEM&QW Are all the trips foreseen needed? Is all the nr of staff per partner

necessary?

Evaluators comments

i Is all of the equipment necessary for the activities and clearly linked to the project? How
strongly justified is any purchase? Are there any offers/quotes attached?

Evaluators comments

i Are the cost foreseen for publication and dissemination methodology
adequate? If applicable are the languages chosen appropriate? Could more have been budgeted?

Evaluators comments

i In case of subcontracting, (cannot exceed 30%) is the need for involvement of third
parties justified (why the activity is not performed by the applicant or a partner)? To what extent is this explicitly
justified? If consultancy foreseen are the rates charged reasonable and in proportion to the output?

Are the other costs reasonabie and necessary to achieve the foreseen resuits?
Evaluators comments

Appl. Form: Technical Annex. 2.1.9, 2.2.7.5, Budget estimate form, 2.2.6.9, offers salary slips attached, Guide for

Applicants 2010 p.26-37
125 points

4. IMPACT

e What will be the likely impact of this project on the ISEC programmes general
objective and on measures taken within the priorities of this Call? medium long term

* Could and would the proposed results be achieved without ISEC support?

* What is the likelihood of a continuation In the stream of benefits produced by the
project after the period of external support has ended?

* What is the impact on the target groups that the project is supposed to address?
Short and medium term.

» __What is the impact on the beneficiaries that the project is supposed to address?

! For your information, the maximum permitted amounts, for a full-time working day with all charges included, are in
principle € 450 for ISCO1 (Senior Project Manager), € 300 for ISCO2 (Project assistant). The maximum flight cost in
Europe is € 400, higher amount should be justified. The maximum and minimum amounts for travel subsistence are €
276 (UK) and € 180 (Slovenia) respectively.
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* How adequate is the proposed dissemination strategy to maximise the impact of
benefit for the target groups and beneficiaries?

* How does the project sustain its actlvities, results and or/its impact?
» Isthe envisaged visibility conception of the EU funding suitable?

* Which methodology would you suggest to evaluate the impact of this project if
awarded?

Appl. Form. 2.2.7-2.2.7.7.

Evaluators comments:

125 points

5. EUROPEAN ADDED VALUE
For transnational projects:

Wide geographic scope of the project’s outcome and impact, in terms of partners,
participants and the target groups that will benefit from the deliverables, will be favoured.

» To what extent does the projects structure span largely across the EU?

¢ To what extent does the implementation of the action concern the majority of the EU
Member States?

¢ Does the project have a real transnational nature in terms of its impact and not only
in terms of activities carried out?

e Is the number of EU Member States involved satisfactory (not too few and not too
many) to reach the objectives?

ional

For projects that require national action to achieve European impact, the synergies and
coordination between EU Member States is to be favoured and European dimension is to be
evaluated by the European impact/outcome/ deliverable which they complement.

» Does this project proposal comply with one of the conditlons stated in the Call for
Proposals point 5.1 ¢? Which one?

Complementary measures;

* Which EU action or/and transnational project does this proposal seek to complement?

* To what extent does the impact of the action concern the majority of the EU Member
States?

s To what extent is it this action relevant for other EU Member States?

Starter measures and other actions

» (If applicable) How could this project be a preparatory action for transnational project
or EU action?

* To what extent do the actions and results of the project have a potential for
transferability at EU level?
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* (If applicable) How does the applicant foresee the continuation of this preparatory
project?

¢ (If applicable) To what extent can this project contribute to the development of
innovative methods and/or technologies with a potential to transferability at EU

level?

Appl. Form. 2.2.7-2.2.7.7.,2.2.4.2, Call for proposals, Partnership declarations,
Evaluators comments:

/20 points
C. CONCLUSION OF THE EVALUATION

Please complete all 3 points

1. Summarise your evaluation/overall comment:

2. What are the strengths of the proposal:

3. What are the weaknesses of the proposal:

Please NOTE that this text will be sent to the ISEC Programme committee
Members to obtain Member States representatives’ opinion, as well as to
unsuccessful applicants to justify why they have been rejected.

FINAL SCORE
Please fill in

Conformity /10
Quality 120
Value for money and Economies of Scale 125
Impact 125
European added value 120
Total 1100
This is a: [Jvery good (100-85) [Jgood (84-65)

[ Imedium (64-35) (Ipoor (34- 0) project.

If the project proposal scores below 65 points it will be automatically rejected:

Please specify the reasons for rejection and justify your opinion:

[7] The project is not in line with the objectives of the programme.
[ Topic is a low priority to EU in 2011,
{3 Poor or undemonstrated awareness of the context.

[ Poor or undemonstrated added value at European level.

[ Poor tevel of transnational co-operation.
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1 Poor/insufficient European dimensilon/participation from other Member States.
[ Inappropriate or insufficient preparation of the proposal.

[] Relevant experience of organisation is weak or is not demonstrated.

[ Conception and objectives of the action are unclear,

] Approach and/or methodology are weak or inappropriate.

[J Expected resuits are weak or unclear; absence of measurable outputs.

[J Target group is not sufficiently relevant.

[J Time frame Is unrealistic or badly planned.

[ Budget is unreafistic.

] Weak or undemonstrated procedures to validate output of the action.

] Weak/undemonstrated plans for dissemination, exchange of activity results.

[J Weak/undemanstrated plans for follow-up.

[] Other

Evaluator’s Name:

Date of evaluation: .05.2011

Place of evaluation: Brussels

Signature:




OVERVIEW BEFORE BUDGET REVIEW

OIA

Read the Guide for Applicants: BIBLE

Read the application

Read the evaluations

HJWIN |

Check if the beneficiary has other projects in the JLS F4 table.

HEADING A: STAFF COSTS

OlA

Total foreseen days to implement the project?

(2]

Nr of people foreseen to implement the project?

Are all of the functions necessary? For example 6 fulltime project managers for 24 month project

Check that all project staff members (beneficiary+ co beneficiaries) are listed even if there are no costs for
them.

Where to check? Application form, project chart and CVs

remove,

What to do? If some persons are listed in the Budget but not in any of the other documents please

Check to which activity are they connected to

Where to check? Technical annex

What to do? If no reference is given to the Technical Annex, the expend:ture wuH be cons:dered as non

eligible. please remove e

10

Check that all fields are filled in:

Where to check? Budget estimate form name of the organisation that will employ the person

name of the staff member, employment condition option, civil servant or not, nr of days daily rate.

What to do? if information on name of the organisation that will employ the person and employment
conditions are is missing change costs to 0.

11

Check number of working days for each staff member

Where to check? Budget, and application form for duration of project.

Calculate the max days for the duration of the project and reduce if necessary. If any of the staff members
declare above 660 days reduce.

What to do? Nr of days Max 220 working days per year. Fulltime max for 3 years projects 220*3=660 days.

12

Check Employment conditions

Where to check? Budget, application, CV

What to do? Option 2 overtime: max 2-3 working days per month if above reduce

1 year project 2*12=max 24 days

Option 3 specifically employed: check that the persons are not going to be employed as consultants (CVs)

Option 4 secondment decision: if no correct secondment decision (public) or letter of assignment (private)

correct the budget, change to option 1 normal routine 0 costs
R O e eI

Vvalid secondment decision:

The secondment decision (public officials)/letter of assignment (NGOs, profit-making entities) signed by
the head of relevant Financial Department (CEFO) stating the name and function of the seconded
permanent employee, as well as the name and function of the seconding person employed to replace the

seconded person.

13

Check Salary rates!




Where to check? Budget, Table for staff costs and supporting documents if any.

the application, reduce the rate. Check in the table of salary costs ISEC CIPS for the persons and adjust
salary to latest rate accepted in 2009.

What to do? If salary rate are too high for example 450 euro and beyond and no salary slips are included in

14

Check that the amounts are separated correctly per beneficiary in the first page.

What to do? Calculate and correct if needed

HEADING B: TRAVEL COSTS AND SUBSISTENCE ALLOWENCES FOR STAFF COSTS

15

Is the most economic way of transport/solution chosen?

16

Is the nr of representatives travelling per organisation required?

Only travel and subsistence costs directly linked to the project and relating to specific and clearly
identifiable activities are eligible for Union funding. Any travel to places other than those where the
members of the Co-beneficiaries are located must be shown to be relevant to the project.

17

Check that the name of the organisation that incurs and books the expenditure is indicated

What to do? Correct if it is clear from the other information, or remove.

18

Check that the persons travelling under heading B are part of the project staff

Where to check? Heading A and application form point 2.2.6.6

What to do? If the project staff member Is not included under Heading A, costs under this section will not
be considered eligible.

19

Check that all the trips are connected and necessary for the project

Where to check? Evaluation form, read Technical annex, and Budget estimate form

What to do? If no reference to technical annex activities remove.

20

Check that travel expenses are in line with the Guide for applicants ISEC 2010.

Where to check? Guide for Applicants 2010, p.27-29

What to do? Correct rates

21

Check that origin and destination of the trips is indicated

Where to check? Guide for Applicants 2010, p.27-29

What to do? If no origin or destination indicated remove trips

22

Check that the daily allowances are in line with the Guide for applicants ISEC 2010.

Where to check? Guide for Applicants 2010, p.27-29. If there is no overnight stay or the stay does not
cover at least 8 working hours at the location, the amounts must be reduced by 50%. Local transport,
including taxi, will not be reimbursed separately, when a DSA is paid. If meals or others expenses are
provided for, the DSA must be reduced accordingly.

What to do? Correct rates

23

Check costs for local participants

Where to check? Budget estimate and technical annex

What to do? Hotel costs are not eligible for local participants, DSA is not eligible in their home town.
Correct and remove If not relevant for the project

24

Check if costs for EU bodies and agencies are included (EUROPOL, FRONTEX, CEPOL, OLAF, JRC and other
EU agencies)

What to do? Remove.

25

Check if there are costs for Non EU countries.




Where to check? Evaluation form if EU

What to do? Remove costs for non EU countries under this Heading. Check in the evaluation form if their
participation is relevant to the project in any case max. 2 representatives/organization.

26 |Check that the amounts are separated correctly per beneficiary in the first page.

What to do? Calculate and correct if needed

HEADING C: EQUIPMENT AND CONSUMABLES

27 |Is all of the equipment necessary for the activities linked to the project?

28 |Is the justification provided by the applicant concerning the equipment strong?

29 |Check if there is a clear description/reference to the costs in the Budget estimate:

Where to check? Guide for Applicants p.31

What to check?

The name of the organisation which incurs and books the expenditure

A clear description of the item

To which activity in the Technical Annex the expenditure is related to and where the item will it be used
and for which tasks

Nr of units, name and unit price

Purchase price and calculation of depreciation

What to do? If no reference- remove cost items

30 [Check if "development/installations" is not included in the equipment and consumables.

Like for example software development, which should then be subcontracted and indicated in the
appropriate heading,

What to do? If development included apply the rules of subcontracting and move to heading F. Separate
costs for equipment and development.

31 |Check if at least one offer per equipment item is attached so price estimation can be shown.

What to do? Remove if no offers are attached

32 |Check if the equipment is justified by the applicant.

Where to check ? Evaluations forms, application form and offers.

What to do? If not justified, remove, take into account Evaluators comments

33 [Check if the equipment is of a sort that it should be included under overheads

"standard office IT equipment (printers, laptops, PCs together with the standard operating systems and
normal office software, software for telecommunication), photocopiers, fax machines, telephones, mobile
phones and phone accessories must be included in the costs indicated under heading H - Overheads. "

Where to check? Guide for applicants p. 31

What to do? Remove if applicable

34 [Check if the prices are too high

What to do? Check the offer/s provided and check prices on internet (min. 2 searches/offers)

What to do? If only offer provided and price search shows much lower than the offer, adjust costs to the
highest of the 3 searches.

35 |Check if depreciation is applied

What to do? If not applied, correct see guide for applicants p.30

36 |Check if VAT is not included.

Where to check? Budget and if an exemption letter signed by the TAX AUTHORITY is included




What to do? If not vat exemption included, insert in memo field: VAT not included or

VAT included. If no excemption and Vat included, remove

37

Check if the same beneficiary got financing for similar equipment in previous or running projects

38

Check that the amounts are separated correctly per beneficiary in the first page.

What to do? Calculate and correct if needed

HEADING D: CONFERENCES AND SEMINARS

39

Are all the trips foreseen needed?

40

Is the most economic solution must be sought?

41

Are all the nr of representatives travelling per organisation required?

42

Is it justified for the project that non EU countries participate?

43

Check that the name of the organisation that incurs and books the expenditure is indicated

What to do? Correct if it is clear from the other information, or remove.

44

Check that the location and duration of the events are indicated

What to do? If no information remove the costs

45

Check that all the trips are connected and necessary for the project

Where to check? Evaluation form, read Technical annex, and Budget estimate form

What to do? If no reference to technical annex activities remove.

46

Check that travel expenses are in line with the Guide for applicants ISEC 2010.

Where to check? Guide for Applicants 2010, p.27-29

What to do? Correct rates

47

Check that origin and destination of the trips is indicated

Where to check? Guide for Applicants 2010, p.27-29

What to do? If no origin or destination indicated remove trips

48

Check that the daily allowances are in line with the Guide for applicants ISEC 2010.

Where to check? Guide for Applicants 2010, p.27-29

What to do? Correct rates

49

Check that meals/catering and local transport can not be financed if the max DSA is already applied

Where to check? Guide for Applicants 2010, p.27-29

What to do? Correct rates

50

Check that all threshold prices are respected: seminar package, interpretation, speaker fee.

No of conference package has to correspond to the number of participants

What to do? Correct, reduce

51

Specify the content of the conference package in the budget.

What to do? Copy paste in memo field

"The seminar package should include room rental, badges, stationery, documents for the
conference/seminar/workshop (such as brochures, programmes, posters, flyers, etc.), hostesses,
registration charges, audiovisual, technical equipment/support, microphones, flip charts, rental stands,

H

etc.

52

Check costs for local participants




Hotel costs and DSA are not eligible for local participants

Where to check? Budget estimate and technical annex,

What to do? Correct and remove if not relevant for the project

53

Check if costs for EU bodies and agencies are included (EUROPOL, FRONTEX, CEPOL, OLAF, JRC and other
EU agencies)

What to do? Remove.

54

Check if there are costs for Non EU countries.

Where to check? Evaluation form if EU

What to do? Check in the evaluation form if their participation is relevant to the project in any case max. 2
representatives/organization.

55

Check that the amounts are separated correctly per beneficiary in the first page.

What to do? Calculate and correct if needed

HEADING E: PUBLICATION AND DISSEMINATION

56

Check that threshold prices in the Guide for applicants are applied

What to do? Correct according to threshold estimates.

57

Check that for expenditure for website development and maintenance is not indicated in this heading.

if performed by a subcontractor must be indicated under heading F. Other Costs,
S e e S e e S e e e d R P MR 008,

58

Check comments from evaluator and adjust if needed.

59

Check that the amounts are separated correctly per beneficiary in the first page.

What to do? Calculate and correct if needed

HEADING F: OTHER DIRECT COSTS

60

Check that the Project management is not subcontracted

Where to check? Budget estimate, application, CV and evaluation form.

What to do? if this is the case remove costs

61

Check that applicant and co-beneficiary are not renumerated as consultants/subcontractors

Where to check? CVs, project description

What to do? Remove

62

Check that no statutory link between the subcontractor/service provider and the Applicant or its Co-
beneficiaries/Associate Partners or members of their staff: any situation which could lead to conflicts of

interest and circumvention of the non-profit principle

Where to check? legal entity form, internet search (if needed)

63

Check that the Applicant organisation provides quotes and/or terms of reference used for the estimation of]
the subcontracting costs.

What to do? If this is not provided amend and/or reject costs.

HEADING H: OVERHEADS

64

Check that the max 50.000 euro is applied and max 7% respected.

What to do? Correct to max allowed




HEADING J: PROJECT RELATED INCOME

65

Check if endorsement letter is included in case of income.

Where to check? Guide for applicants p. 39, in the file.

HEADING KAND L

66

Check that partnership declarations, and match the contribution so it is identical to the amounts in the
declaration.

What to do? Make the budget in balance and adjust the amounts so you do not have to ask for new
declarations.

OTHER CHECKS

67

Costs for EU officials are not eligible.

68

Legal entity forms for all Co-beneficieries

69

Madates for all Co-beneficieries

70

ABAC number

Fill in which documents you will request:




