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Delegations present: All Member States were present. All organizations were present 
except BEUC, COPA, COGECA, EFFAT, HOTREC, IRU, SERVING EUROPE. 

 

1. Nature of the meeting 
 

The meeting was the 4th meeting of the agricultural sub-group of the expert group on 
agricultural markets and the expert group on markets and trade in fishery and 
aquaculture products convened by the Commission. These groups are composed of 

nd aquaculture as 
well as third country and stakeholder observers representing the agri-fish-food supply 
chain.  

The meeting of this joint group of experts was the fourth of a series of seven in 
preparation of the Communication on the contingency plan in subject. It was 
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particularly dedicated to crisis preparedness by private companies in the EU food 
system.  

The meeting took place through videoconference and was non-public. The session 
was split into two parts, a first session for MS exclusively and a second session for 
MS and observers. 

Audience (around 120 participants): MS experts, invited neighbourhood third 
countries (CH, Western Balkans), organisations from the food chain 

A dozen of presentations provided a view of global risks in 2021 (by the World 
Economic Forum), crisis preparedness in the different stages of the food chain 
(transport & logistics sector, inputs & packaging sector, agri-food companies & 
producers) as well as insights on diversification and food system resilience through 
long and/or short food supply chains. In addition, MSs had been asked to give details 
on public  preparedness and DG AGRI presented the results of this 
questionnaire. 

2. First session (Member States only): 

2.1.Opening and approval of agenda by , DG AGRI 

The aim of the 4th meeting was to understand crisis preparedness of companies 
within the EU food system. 
The COM presented the housekeeping rules to ensure a smooth running of the 
meeting. 
 

2.2. , DG 
AGRI 

 
The COM reported on MS' answers to COM questions with regard to their level of 
preparedness to crisis affecting the food system. COM received 16 replies. Most MSs 
indicated that one institution, usually Agricultural Ministries is responsible for crisis 
management and that the response is based on a targeted focus of monitoring, crisis 
management and inventory management. 

3. Second session (Member States and observers): 

3.1 State of play on the process,  DG AGRI 

The commission presented the state of play of the consultation process and a brief 
overview of the stakeholder questionnaire.  
 
 
Contingency plan webpage on EUROPA available now. Link, click here.  

GREX planning: the next joint GREX on 20 May will be a workshop organised in 
collaboration with the Joint Research Centre and will aim at exploring contingency 
planning with regards to food supply and food security from an academic perspective. 
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3.2. A view on Global Risks in 2021  

 

The World Economic Forum (WEF)1 

The WEF presentation on the Global risk landscape complemented previous GREX 
on risks. WEF indicated (like speakers in previous GREX) environmental and 
climate risks as the most likely and with the greatest impact (exacerbating other 
risks), along with pandemics or social risks, such as livelihood crisis 

radar than others, representing new possible shocks with high uncertainties, 
concerning their likelihood and impact (i.e. geomagnetic disruptions, artificial 
intelligence escaping control, accidental wars etc.). WEF insisted on the importance 
of cross cutting framework, clear and evidence based communication to the public, 
public-private partnerships (close coordination and communication between 
stakeholders and MS) and the scaling up of best practices.  

 
3.3.Crisis preparedness in the transport and logistics sector (DG MOVE, IATA, 

UNISTOCK) 

 
Concerning transport and logistics, the Green Lanes communication was praised 
by all participants. DG MOVE confirmed a future freight transport contingency 
plan is currently being prepared at the request of the Council. Coordination and 
cooperation between COM and MS will feature high. The absence of priority for any 
goods (all freight transport should flow quickly, no good is more priority than other, 
even the perishable ones) will continue to be a characteristic: the logistics of  
segregating between types of goods would be difficult and the definition of where 
priority should stop is impossible in view of the interdependencies of supply chains. 
The priorisation of the safety of workers, including cross borders, was particularly 
stressed. Both air and road transport industries were quite resilient and adapted 
with agility to the challenges of the crises, with air transport being more impacted 
(local regulations and cargo workers not considered as essential workers), but already 
back to pre COVID level (even higher in the case of North Pacific flows), thanks to 

 

 
3.4.Crisis preparedness in the inputs and packaging sector (EUROSEEDS, 

FEFANA, EUROPEN) 

For the input sector, the dependence on the global supply chain posed challenges, 
especially in the beginning of COVID-19 crisis. Delays for sourcing of raw material 
for feed additives (chemical precursors and/or substances themselves) and packaging 
(paper and cardboard, ink) had a ripple effect on the rest of the food chain, although 
in general not to a major extent during COVID. Artificial disruptions should be 
avoided (e.g. due to container capacity): feed ingredients companies try to have at 
least two suppliers per product sourced (no single sourcing). Local and global 
sourcing are also seen as complementary. The just-in-time algorithms were also 
mentioned to be questioned and reviewed now (post COVID) by companies. The 
seed industry was able to avoid disruptions (all farmers could sow on time), also 
thanks to a policy of diversification of places of RD, production and 

                                                 
1 Global Risk Report 2021 
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quoted as an important element to allow companies being better prepared to crises.   
 

3.5.  crises (ARLA, NESTLE, 
ROYALD AHOLD DELHAIZE)  

Companies in the core agri-food chain (Arla, Nestlé, Royal Ahold) presented their 
operative responsiveness arrangements and the way they reallocate resources to 
essential production. At retail stage, panic buying caused the greatest disruption. The 
wellbeing, health and safety of employees (and farmers for the coop) was a key 
element mentioned by all speakers.  In the case of Arla, the cooperative status helped 
with a closer relationship with farmers and even more sense of community. Crisis 
management led b
monitoring ensured production according to market needs: data was key for this 
purpose (including data provided by market observatories). Recognition of food as an 
essential activity with regards to the movement of workers (essential workers) was a 
great relief to maintain production and flow of food in the chain. Cooperation 
between companies and stages of the food chain was also mentioned as useful to 
jointly communicate and reduce tendency to panic behaviour. 

 

3.6.Long and short supply chains: diversification and food system resilience   

A discussion on long and short supply chains/local food systems (defined in a 
presentation by DG AGRI) in terms of food resilience highlighted the need for global 
food supply chains to fulfil food supply requirements (currently only one third of 
food supply can globally be considered to be local according to a Nature scientific 
article presented during the GREX by its author, ). According to a 
presentation by Eurovia-Via campesina, local demands can however be met with 
short supply chains, depending on the local production and limited to a low 
percentage of the food supply. As a short-term response, short food supply chains can 
contribute to buffer certain type of crises, thanks to lower vulnerabilities to logistic 
and long-haul transport and are often linked to a sense of community, trust and 
solidarity. 
 

4. AOB 

5. Conclusions and next steps 

The Chair announced the next steps and organizational matters related to the 
following GREX meetings. The next meeting is scheduled on 20 May. Participants 
were reminded to contribute to the targeted questionnaire until 3 May.  

 
E-signed 

Michael SCANNELL  
Acting Director 
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List of participants  Minutes 

of the 4th Meeting of 
THE EXPERT GROUP FOR AGRICULTURAL MARKETS 

IN PARTICULAR CONCERNING ASPECTS FALLING UNDER THE SINGLE 
CMO REGULATION 

Subgroup on contingency plan for ensuring food supply and food security 
and 

THE EXPERT GROUP FOR MARKETS AND TRADE IN FISHERY AND 
AQUACULTURE PRODUCTS (MTFAP) 

on 
How are companies in the EU food system prepared to handle crises? 

21/04/2021 
 

DG AGRI 
 

MEMBER 

STATE 
Ministry or Organisation NUMBER OF 

PERSONS 

BE Vlaamse overheid Departement Landbouw en Visserij 

PR BE SPW DG AGRI 

BE SPF Economy 

1 

1 

1 

BG Ministry of agriculture, food and forestry 2 

CZ Ministry of Agriculture 2 

DK The Danish Agricultural Agency 

DVFA 

1 

1 

DE Bundesministerium für Ernährug und Landwirtschaft -
German Federal Ministry of Agriculture 

3 

EE Ministry of Rural Affairs 3 

IE Department of Agriculture, Food and the Marine 2 

EL PR of GR to EU 1 

ES MINISTRY OF AGRICULTURE, FISHERIES AND FOOD 

(MAPA) 
1 

FR Ministry of agriculture and food-Ministère de 
l'Agriculture 

2 

HR Ministry of Agriculture 1 

IT Ministero delle politiche agricole alimentari e forestali 1 

CY MINISTRY OF AGRICULTURE, RURAL 
DEVELOPMENT AND ENVIRONMENT 

1 

LV Ministry of Agriculture 2 

LT Ministry of Agriculture of the Republic of Lithuania 3 

LU SERVICE D'ÉCONOMIE RURALE 1 
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HU NÉBIH 1 

MT MINISTRY FOR AGRICULTURE, FISHERIES, FOOD AND 

ANIMAL RIGHTS 

 

3 

NL DUTCH MINISTRY OF AGRICULTURE, NATURE AND 

FOOD QUALITY 
2 

AT FEDERAL MINISTRY OF AGRICULTURE, REGIONS AND 

TOURISM 

AGRARMARKT AUSTRIA 

1 

1 

PL MINISTRY OF AGRICULTURE AND RURAL 

DEVELOPMENT 

PERMANENT REPRESENTATION OF THE REPUBLIC OF 

POLAND TO THE EU 

2 

 

1 

PT GPP  MA 

MA - GPP 

1 

1 

RO MINISTRY OF AGRICULTURE 

 

2 

SI MINISTRY 

PERMANENT REPRESENTATION OF THE REPUBLIC OF 

SLOVENIA TO THE EUROPEAN UNION 

2 

1 

SK MPRV SR 

MZV 

2 

1 

FI MINISTRY OF AGRICULTURE AND FORESTRY 
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SE Swedish Food Agency 

Board of Agriculture 

Ministry of Enterprise and Innovation 

1 

1 

1 

 

 

 EUROPEAN PARLIAMENT -------------- 

 THIRD COUNTRIES  

Bosnia and 
Herzegovina 

Ministry of Foreign Trade and Economic Relations of 
Bosnia & Herzegovina 

1 

Iceland Embassy of Iceland 1 

Montenegro Mission of Montenegro to the European Union 1 

North 
Macedonia 

Food and Veterinary Agency of the Republic of North 
Macedonia 

1 

Serbia Ministry of Agriculture, Forestry and Water 1 
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Management, (Fisheries) 

Switzerland Swiss Federal Office for National Economic Supply, 
Food Supply Secretariat 

1 

OBSERVERS 

 BEUC ----------------------- 

 CEJA  1 

 CELCAA  

 
1 

 COGECA ---------------------- 

 COPA  

 
---------------------- 

 EUROCOMMERCE  

 
2 

 European Food Banks Federation 1 

 EUROSEEDS  

 
1 

 EFFAT ----------------------- 

 FEFAC  

 
1 

 FEFANA 1 

 FOODDRINKEUROPE  

 
1 

 FOODSERVICEEUROPE  

 
1 

 INDEPENDENT RETAIL EUROPE  

 
1 

 HOTREC ----------------------- 

 IRU (International Road Transport Union) ----------------------- 

 SERVING EUROPE  

 
----------------------- 

 SMEunited 1 

 UNISTOCK  

 
2 

SPEAKERS 

 Aalto University, Water & Development Research 
Group 

1 

 Ahold Delhaize 3 

 Arla Foods 1 

 ECVC 1 
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 European Organization for Packaging and the 
Environment aisbl 

1 

 Euroseeds 1 

 FEFANA and Adisseo France SAS 1 

 International Air Transport Association (IATA) Head 
of Special Cargo 

1 

 NESTLÉ 1 

 UNISTOCK 1 

 World Economic Forum 1 

 
 
 

DG MARE 
 

MEMBER 

STATE 
Ministry or Organisation NUMBER OF 

PERSONS 

BE 
---------- 

 

-------- 

 

BG ----------  --------- 

CZ ---------- --------- 

DK ---------- --------- 

DE Federal Ministry of Food and Agriculture 1 

EE Ministry of Rural Affairs 1 

IE Department of Agriculture Food and Marine 1 

EL Ministry of Rural Development & Food, Directorate 
General for Fisheries, Directorate of Fisheries Policy & 
Development of Fishery Products 

2 

ES Secretaria General de Pesca 2 

FR ---------- ----------- 

HR HRV 1 

IT Ministero delle politiche agricole alimentari e forestali 1 

CY ----------- ---------- 

LV Ministry of Agriculture 2 

LT ----------- 1 

LU ----------- ---------- 

HU Ministry of Agriculture 1 

MT Ministry for Agriculture, Fisheries, Food and 
Aquaculture, Department of Fisheries and Aquaculture 

2 



 

9 

NL ----------- ----------- 

AT Federal Office for Food Safety 1 

PL Ministry of Agriculture and Rural Development 2 

PT Direção-Geral de Recursos Naturais, Segurança e 
Serviços Marítimo (DGRM) 

2 

RO ------------ ----------- 

SI ------------ ---------- 

SK ------------ ----------- 

FI Ministry of Agriculture and Forestry 1 

SE Ministry of Enterprise and Innovation 

Swedish Board of Agriculture 

 

1 

 

1 

STAKEHOLDERS 

 ETF 1 

 EAPO 1 
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