
Contract number: T05-EUTF-NOA-LY-03-03 (T05.149) Implementation Period: 06 June 2017 -  5 July 2021

Reporting period: 01 January 2019 - 30 June 2020

 1. Budget for the Action
1 (in USD)

Progress Financial Report 06 June 2017 - 30 June 2020 

Costs

Unit 
13 # of units Unit value

(in USD)

Total Cost

(in USD)
3

Cumulative 

expenses -06 June 

2017- 31 December 

2018

Adjustments Actual Expenses-

from January 1, 

2019 to 30 June 

2020

Cumulative total 

actual expenses 

incurred (in USD) 

from 06 June 2017 

to 30 June 2020

Legal commitments 

(in USD)
Total Expenditures 

(actual expenses 

incurred plus legal 

commitments) in 

USD

"A" "B" C" "D"= A+B+C "E" "F"=D+E

1. Human Resources
14

1.1 Salaries (gross salaries including social security charges and 

other related costs, local staff)
4

   1.1.1 Technical
1.1.1.1 Local Project Coordinators (Tripoli, Benghazi, Sabha) - 

100% Per month 108 4.583,33$                  494.999,64$                168.548,12 207.643,66$            376.191,78$               8.255,32 384.447,10$              
1.1.1.2 Site engineer (6 municipalities) - 100% Per month 144 4.583,33$                  659.999,52$                235.504,37 431.611,21$            667.115,58$               42.647,10 709.762,68$              

   1.1.2 Administrative/ support staff -$                            -$                            
1.1.2.1 Procurement Associate - SC3 - 20% Per month 7,2 1.420,40$                  10.226,88$                  5.281,13 3.810,79$                9.091,92$                   9.091,92$                  
1.1.2.2 Human Resources Associate - SC3 - 20% Per month 7,2 1.420,40$                  10.226,88$                  5.188,83 5.188,83$                   5.188,83$                  
1.1.2.3 Finance Associate - SC3 - 20% Per month 7,2 1.420,40$                  10.226,88$                  2.626,77 2.226,32$                4.853,09$                   4.853,09$                  
1.1.2.4 Operations Associate - SC3 - 20% Per month 7,2 1.420,40$                  10.226,88$                  7.103,54 21.662,64$              28.766,18$                 28.766,18$                

1.2 Salaries (gross salaries including social security

charges and other related costs, expat/int. staff) -$                            -$                            
   1.2.1 Technical -$                            -$                            
1.2.1.1 Project Manager - P4 - 100% Per month 36 17.772,07$               639.794,52$                322.009,48 (16.485,57)$    305.523,91$               305.523,91$              
1.2.1.2 Programme Analyst - P2 - 20% Per month 7,2 13.073,62$               94.130,06$                  32.679,74 59.062,83$              91.742,57$                 91.742,57$                
1.2.1.3 Oversight engineer - P3 - 50% Per month 12 15.427,38$               185.128,56$                37.299,67 121.219,70$            158.519,37$               158.519,37$              
   1.2.2 Administrative/ support staff -$                            -$                            
1.2.2.1 Procurement Specialist - P3 - 30% Per month 10,8 15.427,38$               166.615,70$                62.275,32 80.990,05$              143.265,37$               143.265,37$              
1.2.2.2 Finance Analyst - P2 - 15% Per month 5,4 13.073,62$               70.597,55$                  31.552,52 46.061,61$              77.614,13$                 77.614,13$                
1.2.2.3 Operations Manager - P4 - 15% Per month 5,4 17.772,07$               95.969,18$                  33.389,43 54.429,62$              87.819,05$                 87.819,05$                

1.3 Per diems for missions/travel5 -$                          -$                            -$                            
   1.3.1 Abroad (staff assigned to the Action) - To Tunis Per diem 54 150,00$                     8.100,00$                    2.262,00 7.528,89$                9.790,89$                   9.790,89$                  
   1.3.2 Local (staff assigned to the Action) - To Tripoli Per diem 126 216,00$                     27.216,00$                  6.952,17 11.173,60$              18.125,77$                 18.125,77$                
Subtotal Human Resources 2.483.458,25$            952.673,09$             (16.485,57)$    1.047.420,92$        1.983.608,44$           50.902,42$               2.034.510,86$          

2. Travel
6

2.1. International travel Per flight 42 500,00$                   21.000,00$                 7.785,24 10.312,34$              18.097,58$                 18.097,58$                
2.2 Local transportation Per month 36 1.500,00$                54.000,00$                 12.163,66 313,15$                    12.476,81$                 12.476,81$                
Subtotal Travel 75.000,00$                 19.948,90$               -$                10.625,49$             30.574,39$                -$                          30.574,39$               

3. Equipment and supplies
7

3.1 Furniture, computer equipment (Desk, Chair, Laptop) Per unit 5 1.500,00$                7.500,00$                   5.741,12 5.741,12$                   5.741,12$                  

3.2 Other (Maintenance of Photocopier, scanner, and printers) Per year 3 1.000,00$                3.000,00$                   2.265,92 347,18$                  2.613,10$                   2.613,10$                  
Subtotal Equipment and supplies 10.500,00$                 8.007,04$                 -$                347,18$                  8.354,22$                  -$                          8.354,22$                 

4. Local office
14

4.1 Office rent Per month 36 2.600,00$                  93.600,00$                  128.448,57 (42.643,23)$    85.805,34$                 85.805,34$                
4.2 Consumables - office supplies Per month 36 300,00$                   10.800,00$                 882,53 103,47$                    986,00$                      986,00$                     
4.3 Other services (tel/fax, electricity/heating, maintenance) Per month 36 740,00$                     26.640,00$                  9.750,06 8.199,28$                17.949,34$                 17.949,34$                
Subtotal Local office 131.040,00$               139.081,16$             (42.643,23)$    8.302,75$               104.740,68$              -$                          104.740,68$             

5. Other costs, services
8

5.1 Evaluation costs Per evaluation 1 50.000,00$               50.000,00$                  14.315,40 72.101,52$              86.416,92$                 86.416,92$                
5.2. Visibility actions

10
-$                          -$                            

5.2.1 Launch of the project Per event 1 6.603,00$                6.603,00$                   5.347,83 -$                          5.347,83$                   5.347,83$                  
5.2.2 Social media campaing Per campaign 3 10.000,00$              30.000,00$                 21.895,29 43.647,79$              65.543,08$                 65.543,08$                
5.2.3 Factsheets and newsletters Per factsheet 12 1.500,00$                18.000,00$                 6.882,07 -$                          6.882,07$                   6.882,07$                  
5.2.4 Promotional products/material Per product 18 6.000,00$                108.000,00$               14.314,62 2.648,72$                16.963,34$                 27.668,24 44.631,58$                
5.2.5 Social media videos Per video 10 6.500,00$                65.000,00$                 10.951,85 26.922,42$              37.874,27$                 11.656,74 49.531,01$               

5.2.6 Media visits Per visit 18 1.300,00$                23.400,00$                 -$                          -$                            -$                          

5.2.7 Photo campaing Per campaign 1 35.000,00$              35.000,00$                 3.294,62 -$                          3.294,62$                   3.294,62$                 

5.2.8 Documentary films Per film 6 12.500,00$              75.000,00$                 -$                            -$                          

5.2.9 Exhibition Per event 4 60.000,00$              240.000,00$               -$                          

Subtotal Other costs, services 651.003,00$               77.001,68$               -$                145.320,45$           222.322,13$              39.324,98$               261.647,11$             

6. Other

All Years - Overall Budget



Costs

Unit 
13 # of units Unit value

(in USD)
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(in USD)
3
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Output 1 - Delivery of essential public services 

Activity 1.1.1 - Municipal facilitation Per activity 1 140.000,00$            140.000,00$               137.212,03 410.582,20$            547.794,23$               547.794,23$             

Activity 1.1.2 - Quick municipal assessment Per activity 1 300.000,00$            300.000,00$               199.358,72 222.912,99$            422.271,71$               422.271,71$             

Activity 1.1.3 - Municipal development desks Per activity 1 360.000,00$            360.000,00$               357.396,20$            357.396,20$               357.396,20$             

Activity 1.1.4 - Conflict analysis Per activity 1 240.000,00$            240.000,00$               239.911,20 -$                          239.911,20$               239.911,20$             

Activity 1.2.1 - Infrastructure/Services/Equipment Per activity 1 10.220.000,00$       10.220.000,00$          1.697.203,01 3.930.308,49$         5.627.511,50$           1.668.857,91 7.296.369,41$          

Subtotal Output 1
11.260.000,00$          2.273.684,96$          -$                4.921.199,88$        7.194.884,84$           1.668.857,91$          8.863.742,75$          

Output 2 - Community security 

Activity 2.1.1 - RoL assessment Per activity 1 175.000,00$            175.000,00$               157.980,60 58.140,11$              216.120,71$               216.120,71$             

Activity 2.1.2 - Technical assistance / Capacity Building Per activity 1 750.000,00$            750.000,00$               78.990,30 157.983,20$            236.973,50$               236.973,50$             

Activity 2.2.1 - Refurbishment of facilities / Equipment Per activity 1 1.075.000,00$         1.075.000,00$            542.685,90$            542.685,90$               634.237,75 1.176.923,65$          

Activity 2.2.2 - Specialized training Per activity 1 210.000,00$            210.000,00$               8.460,00$                8.460,00$                   8.460,00$                 

Activity 2.2.3 - Dialogue facilitation Per activity 1 200.000,00$            200.000,00$               39.681,34 34.084,44$              73.765,78$                 8.409,25 82.175,03$                

Subtotal Output 2 2.410.000,00$            276.652,24$             -$                801.353,65$           1.078.005,89$           642.647,00$             1.720.652,89$          

Output 3 - Jobs and Economic Development 

Activity 3.1.1 - local economy survey Per activity 1 700.000,00$            700.000,00$               352.719,71 39.137,94$              391.857,65$               391.857,65$             

Activity 3.1.2 - Incubators Per activity 1 2.000.000,00$         2.000.000,00$            720.604,30 1.104.566,81$         1.825.171,11$           1.825.171,11$          

Activity 3.1.3 - Start-up support Per activity 1 1.000.000,00$         1.000.000,00$            677.209,09 270.675,50$            947.884,59$               947.884,59$             

Activity 3.2.1 - Vocational/Skills training Per activity 1 1.000.000,00$         1.000.000,00$            49.575,50 -$                          49.575,50$                 53.283,12 102.858,62$             

Activity 3.2.2 - Matching needs/skills availability Per activity 1 200.000,00$            200.000,00$               105.977,10 2.411,44$                108.388,54$               108.388,54$             

Subtotal Output 3 
4.900.000,00 1.906.085,70 0,00 1.416.791,69 3.322.877,39 53.283,12 3.376.160,51

Subtotal Other 18.570.000,00$          4.456.422,90$          -$                7.139.345,22$        11.595.768,12$         2.364.788,03$          13.960.556,15$        

7.  Subtotal direct eligible costs of the Action (1-6) - EU 

Contribution 21.921.001,25$          5.653.134,77$          (59.128,80)$    8.351.362,01$        13.945.367,98$         2.455.015,43$          16.400.383,41$        

8. Indirect costs (for EU: maximum 7% of subtotal of direct 

eligible costs of the action as attributable to EU - All other 

donors: 8% of subtotal of direct eligible costs of the action as 

attributable to other donors except the UNDP its own 

contribution) 1.753.680,10$             395.719,43 -4.139,02 584.595,34 976.175,76$               171.851,08$              1.148.026,84$          

9. Total eligible costs of the Action, excluding reserve 

(7+7.1+ 8) 23.674.681,35$          6.048.854,20$          (63.267,82)$    8.935.957,35$        14.921.543,73$         2.626.866,51$          17.548.410,24$        

10.  Provision for contingency reserve (maximum 5% of  7, 

subtotal of direct eligible costs of the Action) 222.925,03$               

11. Total eligible costs (9+10) 23.897.606,38$          6.048.854,20$          (63.267,82)$    8.935.957,35$        14.921.543,73$         2.626.866,51$          17.548.410,24$        

12. - Taxes 
11

      - Contributions in kind 12 -$                            

13. Total accepted
11 

costs of the Action (11+12) 23.897.606,38$          6.048.854,20$          (63.267,82)$    8.935.957,35$        14.921.543,73$         2.626.866,51$          17.548.410,24$        

Total cost of the Action  $                   23.897.606,38 

Agreed Total EU contribution 19.607.400,00$                    

Cash Receipts

1st Pre-financing payment: EU  $                     6.586.185,13 

2nd Pre-financing payment: EU  $                     6.399.364,06 

3rd Pre-financing payment: EU  $                     6.398.865,78 

UNDP Contribution  $                         300.000,00 

Republic of Korea Contribution  $                         500.000,00 

Total Cash Received  $                   20.184.414,97 

Total expenses incurred plus legal commitments:  $                   17.548.410,24 

Contingency reserve retained by the EU  $                         222.985,03 
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