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Dear Sir or Madam

Please find enclosed a completed application for the VP/2010/007 Cali on
social experimentation.

The enclosed application relates to the project entitled:
The Common European Guidelines on De-institutionalisation.

I trust that the information contained is sufficient, but should you require
anything further, please do not hesitate to contact me

Yours faithfully
Chief Executive Officer Working to transform the lives

of disadvantaged children
27 August 2010 Reglstered company number: 5611912
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Call for proposals: Cali for proposals for Social Experimentations
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APPLICATION FORM
Application ref.: VP/2010/007/0989
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Applicant information

A: General Information on the Applicant

A.1: Applicant organisation

A1 Name of the organisation........ Lumos Foundation

A1.2 Abbreviation....................... Lumos

A.1.3 Type of organisation.............. Private Law Body/Non-profit/international/NGO
A14 AdAress.........coooviiiiiiiii, 12 - 14 Berry Street

A.1.5 Postalcode............coovenis EC1V 0AU

A1E City oo London

AT Country......oooooiiiiiiii i, UK - United Kingdom

A.1.8 Telephone..................... +44 20 7253 6464

ALY Fax......ococoiiiiiiiiea +44 20 7253 6565

A1.10 E-mail address................... georgette. mutheir@fumos.org.uk
A.1.11 Registration number............. 5611912

A1.12 VAT number.....oooenivveennnnn. 974383972

A1.13 WebSite..............n www.jumos.org.uk

A.1.14 Language for EN - English
COrraspondence...........oooeeeeiinns

A.2: Legal representative

A2 Title.....oooo Mr

A2.2 SUMame.....c.coceoeeieiiiina.

A2.3 Foremame...........c.coeeenil §

A24 Gender...........ccoevinriiiiiiins Male

A2.5 Function.............ooevviinn, Director

A.2.6 Otherfunction.............oveenns Chief Executive Officer

A2.7 Telephone....................... +44 20 7253 8464

A28 FaX......oooeeeiiiiaiaeieaea +44 20 7253 6565

A2.9 E-mailaddress...........oevenene @lumos.org.uk

A.3: Person responsible for managing the action

A3t Tite o Ms

A3.2 SUMEme......coovvirriiinnrinenes MULHEIR

A.3.3 Forename............o.ocevvivannn. Georgette

A34 Gender.......ooevviiiiiieininns Female

A3.5 Funetion..........oooiiiiil Director

A.3.6 Otherfunction..................... Director of Operations
A.3.7 Telephone......................... +44 20 7253 6464
AB8 FaXeiiiiiiiiiinci +44 20 7253 6565

27/08/2010 21:15
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A.3.9 E-mailaddress.................... georgette. mutheir@iumos.org.uk
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Action

B: Information on the action for which the grant is requested

B Tifle.......oooi

B.2 Short summary of the action.......

8.3 Specific objective(s).................

8.4 Duration of activities

B4 Start.....o
BA42 End.ooooiviiii
B.4.3 Months..........ooooiiininins

B.5 Implementation of the action. ......

8.6 Workplan................ocooinnincns

27/08/2010 2116

The Common European Guidelines on De-institutionalisation

Led by a consortium of partners with a breadth and depth of knowledge and expertise, and access to
networks of NGOs, DPOs, Family groups and service providers, the project wilk:

- Develop and publish a set of common European Guidelines on de-institutionalisation, covering alt four
groups affected: children, people with different disabilities of all ages, people facing mental health
problems and older people

- Develop and publish a toolkit for assessing de-institutionalisation project proposals, strategies and
plans

- Develop and publish a fraining programme on de-institutionalisation

- Organise mutual learning events in 3 countries as part of the project's social experimentation

- Organise an awareness raising event in Brussels for alf key stakeholders and decision makers

- Produce a final report with recommendations for implementing the guidelines, toolkit and training
across the region.

- To develop a set of Commeon European Guidelines for transition from institutional to community-based
care. These will provide guidance to decision-makers at European and member-State level, as well as
those managing and implementing the process of change.

- To create a Toolkit for the assessment of strategies, policies and plans on de-institutionalisation and
the provision of care services for all groups affected by institutionalisation.

- To develop a common training programme on the transition from institutional to community based care
- To facilitate mutual lsarning and mobiise policy support through the broad dissemination of the
Comman European Guidelines and the Toolkit, using NGO and user-group networks, European
platforms and through holding multi-stakehoider mutual jearning events .

01/01/2011
31/12/2012
24.00

Outputs will be developed by experts from a consortium of partners

Cansultation will be undertaken with 100s of NGOs/DPOs/family groups and service providers across
Europe

Training will be tested in pilot countries

Mutuat learning events wilf ensure cross-cutting input from all four groups of service users

The project will be evaluated and plans wilt be made for its replication.

The project is developed according to the following methodological principles:

« Using evidence from scientific research

« Using evidence from practice

« The input of experis at all stages of the process

= The shared responsibility and guidance of all partner organisations

« Consultation with and participation of user groups/seif-advocates

« Consultation with all stakeholders

» The production of concrete deliverable outputs

» internat monitoring and evaiuation to ensure timeliness, efficiency and quality of work
« Extarnal monitoring and evaluation to ensure an objective, prefessionat opinion on the quality of
process, outputs and cutcomes

* Wide publication and dissemination of the outcomes and outputs.

Months 1 - 8:

Desk research

Collection of best practices

Project working groups to develop input for first draft of guidelines and toolkit
Months 7 - 12:

consuitation an first drafts

Completion of tooikit

Second draft of guidefines

preparing case studies to provide illustration of guidetines

Months 13 - 18

Complete case studies
Complete guidefines final draft
Develop training programme

Months 19 - 24
3 mutual leaming events
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B.7 will you subcontract any task

related to the action?.....................

3 training pilot events

1 awareness raising event in Brussels

Publish all documents - guidelines and accompanying documents, tootkit, training programme, final
report and easy read verslons of ail key documents, plus summary of guidelines translated into all EU
languages.

Yes

B.8 Timetable for action events
Piease enter the key dates for the main events of the action (i.e. conferences, project meetings...)

0110172011 3110172011

Brusseis/London First meeting of the Steering Commitee
01/61/2011 |31/01/2011 |Brussels/London First meeting of the Project Working Group, with all partners
01/07/2012 |31/07/2012 |Brussels/London Steering Committee meeting to carry out formal evaluation at month 18 of
project
01/08/2012 [30/11/2012 | Three countries, to be selected in the [Mutual iearning events
project
01/11/2012 130/11/2012 | Brussels/London Awareness faising event, with ail partners
01/10/2012 [31/12/2012 |Brusseis/London Final meeting of Steering Committee to finalise internal evaluation and to

consider final report and recommendations, with aff partners

B.9 Partnerships.......

B.10 Targeted groups / sectors ........

B.11 Transnational dimension..........

B.12 Arrangements for
monitoring of the action

27/08/2010 21:15

evaluation /

The partnership is a consortium which has been working together for more than a year to address the
issue of de-institutionalisation as a cross-cutting issue.

All partners take equal responsibility for the guidance, steering and oversight of all praject activities.

All partners defegate experts to join project working groups to develop the guidelines, toclkit and training
programme

All partners are involved in developing mutual leaming events and the Brussels event

Lumos is lead applicant and takes responsibility for ensuring proper financial management and quality
controt of the project.

Al people affected by or vulnerable to institutionaiisation:
Chiidren

People with different disabilities of all ages

People expetiencing mental health problems

Older people

The families of thase in institutions/at risk of institutionalisation
Service providers

Donors funding de-insfitutionalisation and reform programmes

The consultation on documents takes place with members across alt PROGRESS countries.
There are three national level mutuat leaming events to increase understanding on
de-institutionalisation across aft four user groups.

Summary documents will be produced in ali European languages and disseminated widely
A Europe wide final conference will be held in Brussels to disseminate all findings and
outputsfreports/documents.

Internal manitoring system:

« Monthiy supervision of PMT members by the Project Manager — these supervision sessions wifl be
documented

« Monthly PMT reports to the Steering Committee. These reports wili provide information on how far
activities have been achieved in accordance with the detailed work-plan. Steering committee members
may feed back to the PMT on the progress of the project. If any steering committee members have
major concerns as a result of the montnly reports, they can trigger an emergency meeling of the
Committee, in order to take corrective action

* Quarterly reports to the Steering Committee. These reports will provide information on how far specific
outputs and outcomes have been achieved according o the indicators set by the steering commitiee
and the outputs scheduled in the detailed work-plan

» Six meetings of the steering committee across the lifetime of the project. This will include formal
evaluation sessions at month 6, month 12, month 18 and month 24 of the project

+ Annual reports of the PMT o the Steering committee

» Format evaluations of mutual learning events, the Brussels-based awareness raising event, the
consuitation processes and focus groups and the pifot Training event.

External monitoring:

The external evaluator, an academic or senior practitionier in a field relevant to de-instifutionalisation,
will be independent of alf the partner organisations and wilf not be involved in the direct implementation
of activities. The evaluator will:
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B.13 Added value / innovativeness of

the action..................

B.14 Expected resutts. ..

B.15 Use of resulfs (muitiplier effects

and dissemination plans)

27/08/2010 21:15

« Attend at least one steering committee meetings, as an observer, to comment on the input of the
steering committee

» Attend a number of PMT planning meetings and supervision sessions to comment on the quality of
project management

* Attend at least one mutual learning event and training pilot, to comment on process and efficacy

* Attend the Brussels awareness raising event, o comment on process and efficacy

* Read all publications; produce a final report with recommendations.

This project in innovative in the following ways:

» It provides a cross-cutting approach to de-institutionalisation for alt groups affected, as opposed to
previous fragmented approaches

« Through mutual learning events in countries that are quite different from each other (economically,
socially and culturally), it finds ways to ascertain which aspects of the de-institutionalisation process are
universal and which are cuiturally specific to each country

« It yses the EC Social Agenda as a framework to advance the rights of citizens affected by
institutionalisation

* Through a complex, thorough and participatery system of consuitation on the Guidelines, it ensures
that all stakeholders, including service users, can have a direct impact on the way in which policy
makers at the highest leve!l in Europe and member State governments implement changes to service
provision

« tt uses a range of experts that provide breadth and depth of knowledge, expertise and experience.

Publications, including:

« A set of Common European Guidelines and accompanying documentation, including case studies and
reflections of user-groups, a Toolkit for assessing de-institutionalisation pians and funding proposals
and a De-institutionalisation Training programme

» Easy-read versions of the Guidelines and accompanying documentation

* A final report and recommendations.

A website, to provide:

» Callection of good practices and case studies (intranet) and consultation

» Dissemination to the wider public of alf publications and results from the project

» Ongoing comments and reflections fram stakeholders beyond the life of this project, on the use of the
Guidelines and Toolkit, in order to inform future actions.

« Three mutual learning events
» One awareness raising seminar

Brussels event and 3 national events to disseminate results to key stakeholders
Website to publicise and disseminate all outputs and outcomes

Regular e-newsletter on progress of the project sent to all relevant stakeholders
5000 CDs with all materials produced in all transiated languages

600 copies of the guidefines (in five languages)

600 copies of the tootkit In five languages

Information packs for rutual learning events, training pilots and Brussels event
900 copies of the training programme in § languages

1000 copies of easy read documents in 5 languages to ensure accessibility for people with intellectual
disabilities

5600 copies of summaries of the guidetines in all European languages.
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Applicant organisation

C: Structure, activities and

C.1: Operational structure

C.1.1 Main objectives and
ActiVIties. ..., ...

C.1.2 Administrative structure of your
organisation.......................ll

resources of the applicant organisation

Lumos is a not-for-profit charitable organisation based in the UK, with Operations across the European
Region.

Primary Objectives:

To bring an end to the institutionalisation of children in the European region

To support governments, NGOs and communities to improve the provision of health, education and
social services 10 vuinerable children and their famities

To develop and disseminate best practices in de-institutionalisation (DI}, in order to accelerate and
improve the quality of process of reform and to reduce the risk to children involved

Main activities:
Country programmes, including:

Rep. of Moldova:

Large scale Di programme - reducing numbers of children in institutions by 25%
Infant mortality reduction programme

Development of a national inspection/accreditation system for social services

The Czech Republic:

Supported the government to develop a National Action Plan for compiete reform of the system of care
for vulnerable children (including DI}

Support to the government on the implementation of an ESF/ERDF funded large-scale DI programme
for children and adults with disabilities

Pilot project for complete DI of children's services in one county

Supporting the government on @ comprehensive analysis of the entire child care syster,

Buigaria:
Supporting the government on the development of a 10-year plan for DI of 137 children's institutions
Supporting the government on the implementation of the national DI plan

Montenegro:
Assisting the government and UNICEF to carry out a comprehensive analysis of the child care system,

as the basis for a National Plan for DI.

Intermational work:

Chairing the ad hoc group on DI; contributed to report on DI requested by Commissioner Spidla
Providing advice fo DGs’ Emply and Regio on Bulgaria DI programme

Training for DG Regio and DG Emply desk officers on Di

Work in partrership with the WHO and many international NGOs on the development and
impfementation of a new Declaration on Children with intellectual Disabilities.

Lumos' Administrative Structure:

The Board of Trustees, whose members are voluntary, guides, directs and oversees governance and
activities, in accordance with English Charity Law. The Board approves the Business Plan of the
organisation.

A permanent Executive body of full-time directors, led by the Chief Executive Officer, provides the
overall direction and management of the actions.

* Lumos has three Branches - the Czech Branch, the Moldovan Branch and the Bulgarian Branch. Each

C.1.3 Members of your
organisation................cceeieniinnnn

C.1.4 Staff employed by your
organisation in the relevant fleld........

C.1.5 Experience of similar
PIOJRCES. ..ivi e

27/08/2010 21:15

branch is managed by a local Country Representative, a full-time permanent employee of Lumos.
Lumos also has an office in Brussels as a base for our international advocacy work.

Lumos is not a membership organisation.

Directors/senior management: 5

Project management and implementation: 16
Advocacy (1 full-time permanent)

Finance (4 permanent)

Administration (3 fuli-time permanent)
Communications (1 full-time permanent)

Lumos manages a range of international projects, which demonstrate our expertise and capacity in this
field, inciuding:

1. Chairing the 'ad hoc group on de-institutionalistion', convened in Brussels by Commissioner Spidia,
with a remit to:

Assess the situation of people in long-term residential institutions in Europe

Explore cross-cutting aspects of institutionalisation of different groups (children, adults with disabilities,
adults with mental health issues, older pecple)

Assess challenges in DI
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Produce recommendations for EC and member states.
The group produced a report, endorsed by Commissioners Spidia Andor.
Lumos budget: 105,000 Euro

2. Provision of advice and training to DGs Emply and Regio in Brussels. The purpose is:

Ta assist decision makers to improve the funding of D! in Bulgaria

To train desk officers working with New Member States on best practices/challenges in DI,

The advice resulted in the development of a comprehensive DI plan in Bulgaria. The training was
welcomed by desk officers, who requested further training, guidelines and toolkits to assist them in
assessing Member States' proposais for the use of ESF/ERDF funding.

Lumos budget: 66,000 Euro

3. Partnership with WHO on Children with Intellectual Disabilities (CWID). Lumos' role is to:
Support the developrment of a WHO Declaration on CWID, to be signed by ail governments in the
European region

Caordinate consultation with European umbrefla NGOs/DPQOs on the Declaration

Organise consultation meetings, website/newsletter; an inter-governmental signing conference
Authoring expert papers on best practice.

Lumas budget: 61,000 Euro

4. Large DI programmes in the Czech Republic, Meldova, Bulgaria and Montenegro, including:
Training and capacity building of governments/iocal autharities

Developing taois for all aspects of Di and supporting implementation

Assisting in analyses of child care systems; developing and implementing DI projects.

Lumos budget: 587,000 Euro

C.2: Financial resources

C.2.1 Your organisation's usual QOrganisation’s usual source of finance

sources of finance........................
income 2007

1) £1,950,000 received from “The Tales of Beedle the Barg” hook, hand written and iliustrated by JK
Rowling — representing 98.95% of the total income.
2) £ 20,600 received in general donations — representing 1.05% of the total income.

Income 2008

1) £252 550 received from “The Tales of Beedle the Bard” royaities — 81.09% of the income.
2) £24, 700 received in general donations - 8.91% of the income.

income 2009

Accounts for the period 01.01.2008 to 31.12.2009 have not been audited yet. The audited accounts will
be available after 30 September 2010.

1) £14,337,270 received from "The Tales of Beedie the Barg” royalties ~ 99.35% of the income.
2) £83,490 received in restricted funding from grants — 0.58% of the income:

- £ 72,500 grant from the Department for Education

- £10,990 grant from the World Health Organisation

3) £0,900 received in general donations - 0.07% of the income.

C.2.2 Your organisation's turnover or Turnover or equivalent for the last financial year in EUR

equivalent for the last financial year in
EBUR. i e Turnover for the year 01.01.2008 o 31.12.2009 was € 17,624,600

{£14,430,660 - exchange rate 1.221 dated 23.08.2010).

C.2.3 Any other information During 2010, the main source of finance for the charity’s activities has been the proceeds from the sales
demonstrating financial capacity........ of “The Tales of Beedle the Bard”, written by JK Rowling. The author has donated the rights to publish
the book and the proceeds from the sales to the charity. We expect fo continue receiving royalties for

the foreseeable future.

C.3: Previous grants and current grant applications

C.3.1 Previous Union grants ,
(1) Previous grants received for which the final report and the final financial statement have not yet been received or approved by the
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Commisslon and/or (2} Any other Unlon grants obtalned during the last three years.

C.3.2 Action Grant applications in the current year

Has your organisation presented or does it intend to submit an application for support in the current year to any other Commission services or
other Union institutions? (please specify the Directorate Ganaral, the programme or the initiative concemed, the title of the action and n° of
agreement if applicable and the state of play of your application).

179 588.22

DG Emply VP/2010/007 Tuming Words Into Action. Pending

G.3.3 Have you requested/obtained  No
an operating grant which is currently

C.3.4 Hf yes, pleass indicate the Union
Institution and service ragponsible, the
amount and the period covered by the
grant/request. ...
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Partners

D: Partners involved in the action

Partner : 1

P1/D.1.1 Name of the Inclusion Europe

Organisation. ...........c..cooeeeiieina

P1/D.1.2 Type of organisation......... Private Law Body/Non-profit/European/NGO

P1/D.1.3 Abbreviation.,................

P DAL Address..... Galeries de la Toison ¢'Cr, 28, Chausses d'ixelies, 393132
P1/D.1.5 Postalcods................... B-1050

PUDAG6 City..o oo Brussels

P1/D.1.7 Country........... e BE - Belgique/Belgié/Belgien

P1/D.1.8 Telephone .................... +32250228 15

P1/DA19 Fax......oooooiieons +32 2502 80 10

P1/0.1.10 E-mail address.............. secretaniat@inclusion-europe.org
Partner : 2

P2/D.1.1 Name of the Eurochild
Organisation........ocovviiiniiiiiiieaons

P2/ D.1.2 Type of organisation...... *.. Private Law Body/Non-profit/European/NGO

P2/ D.1.3 Abbreviation..................

P2/D.1.4 Address.............ccoeenne Avenue des Arts 1-2

P2/D.1.5 Postalcode................... BE-1210

P2/D.16 Cily...oovviiieiccieiiene, Bruxelles

P2/ D.1.7 Country.........cocoveniinninn BE - Beigique/Belgié/Belgien
P2/DA8 Telephone .........covvveeen.. +3225117083

P2/DA8 FaX....o.ooooiiiiiiiiiinns +3225117298

P2/ D.1.10 E-mail address.............. admin@eurachild.org
Partner : 3

P3/D.1.1 Name of the coface
Organisation..............oovvceinnnn

P3/D.1.2 Type of organisation......... Private Law Body/Non-profittEuropean/NGO
P3/D.1.3 Abbreviation..................

P3/D.14 Address...........oevivienain Londenstraat, 17 rue de Londres
P3/D.1.5 Postalcode................... B-1050

P3/DA18 City...oooeiie i Brussels

P3/D.1.7 Country......coceiniinnian. BE - Belgique/Belgié/Belgien
P3/D.1.8 Telephone .................... +3225114178

P3/D.1.9 FaXe....ooooioiiiiiiieiiine +3225144773

P3/D.1.10 E-mail address.............. secretariat@coface-eu.org
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Fartner : 4

P4/ D.1.1 Name of the

Organisation.........c.coveiiiiiiiiivonns

P4/ D.1.2 Type of crganisa
P4/ D.1.3 Abbreviation.....

P4/ D.1.4 Address..........

P4/ D.1.5 Postal code......

tion.........

P4/ DAB Cty...oooeeeevercraennin,

P4/ D17 Country..........o..cooeeene

P4/D.1.8 Telephone ....................

P4/ D19 Fax....oooooeeeic i

P4/ 0.1.10 E-mail address..............

Partner: 5

EASPD

Private Law Body/Non-profit/European/NGO

Qudergemlaan, Avenue d'Auderghem 63
B-1040
Brussels
BE - Belgique/Belgié/Belgien
+32 22824610
43222307233

info@easpd.eu

P5/D.1.1 Name of the

Organisation. ..........ooooi .

P35/ D.1.2 Type of organisation.........

P5/ D.1.3 Abbreviation. ...

P5/D.1.4 Address..........

P5/D.1.6 City....c.cvon....

P5/D.1.7 Country.......ccooiiaeniiiiind

PS5/ D.1.8 Teiephone ......

Merital Heaith Europe

Private Law Body/Non-profit/European/NGO

Boulevard Clovis 7
B-1000
Brusseis
BE - Belgique/Belgié/Belgien
+32 22800468

P5/D.A9 FaX....ooovevveiiiiienieins +322280 1604

P&/ D.1.10 E-mail address.............. info@mhe-sme.org
Partner : 6

P6/D.1.1 Name of the European Network of Indepndent Living
Organisation. ..........ccocveiiii i

P&/ D.1.2 Type of organisation.........

P86/ D.1.3 Abbreviation.....

P6/D.14 Address..........

Private Law Body/Non-profit/European/NGO

Gran Via Marques del Turia, 49.7 12

P6/D.1.56 Postalcode................... 48005

P6/DA6 City....oooviieii Valencia

P8/ D.1.7 Country.....oooeeveieiiinn.., ES - Espana
P6/D.1.8 Telephone .................... +34 96 325 54 57
PEIDAD Faxe +34 96 325 54 59

P6/D.1.10 E-mail address.

Partner: 7

secretariat@enil.eu

P7/ D.1.1 Name of the

European Disability Forum

Organisation..........cocoveniii i

271082010 21:15
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P7/D.1.2 Type of organisation......... Private Law Body/Non-profit/European/NGO

P7/D.1.3 Abbreviation..................

P7/ D14 Address.............c.coeeenns rue du Commerce, 3941
P7/D.1.5 Postaicode................... B-1000

P?/D16 City....oooooii Brusseis

P7/DAT7 Country..cooovvviiininiennnne BE - Beigique/Belgié/Belgien
P7/D.1.8 Tefephone .................... +3222824600

P7/D.1.9 FaX....ocoooiirimammneaennnns +322282460

P7/0.4.10 E-mail address.............. secretariat@edf-feph.org
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Annexes

E: Annexes

E.1 Declaration on honour.............. EURQGUIDE annexe1 DI proposal.pdf

£.2 Letters of commitment (as EUROGUIDE annexe2, \etters.pdf

specified inthe call)......................

E.3 Financial identification form........ EUROGUIDE annexe E3

E.4 Legalentity form..................... EUROGUIDE Annex 4, legal entity LUMOS. pdf

E.5 Detailed work programme.......... European Guidelines on Deinstitutionalisation - Schedule of Project Activities - 2010 08 27 .doc
E.8 Contracts for implementing the SUBCONTRACTING FORMS.docx

action..............

E.7 Checklist.................. : "EUROGUIDE Annexe 7, checklist.pdf

E.8 Description of the action. 100824 EC applic EURO GUIDE Annexe E Draft 2 including comments.doc
E.9 Summary Quantitative Info

Summary Quantitative Deliverables EUROGUIDE.xXls
on Planned Deliverables/Outpu ioa.

E.10 Supplementary.space;for

EUROGUIDE annexe 10 DI[1].pdf
additional documents (if needed .
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Signature

F: Signature of the legal representative

Warning : Failure to sign by the lead applicant, will entail the Commission to automatically reject the application.

F.1 Name
Please indicate your name omy on the paper version.

F2 Dateandplace 27,/ ./ 10 LEND SN

Please insert date and place only on the paper version.

F.3 Signature (on the paper copy)

27/08/2010 21:15

LUMOS

Working to transform the lives
of disadvantaged children

Registered compary number: 5611912
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Budget

It applicable, expectad value of the subcontracting plans for @Xtermnal @XPAIESO. .........o..vvvivrre oirerer e iin it e ettt

Total cost of the action 380 625.00

Total eligible costs (D + I) ~380625.00

Heading 1 - Staff costs

MENAGEMENE. ... et et e e e 58 560.00
AMIFISIFAON. . eoe ettt et e e e e e et seas serreeeaeeeeae s ees e anans 41 800.00
SECTOANAL. ... ..coeeiii ettt e as e s e e e e ae e ae e sabte 0.00
ACCOUNTING. ... e eeceeirieeieritier et e ee e itiea s e s araaeeresesbarsreaariansrassaeraeere e ssansas snnrnnsnrbareseeeesaennrrnaenans 9 600.00
ONET STAIT. .o e e e e e e e 140 516.00
Total - SEaff COSES....cviiirii it e e s ey o eereae e e 250 476.00

TRAVEL. et ce ey ot ee ettt or e e s e e es s e et tetr e e ee e st tet b inaas Shabasennrsrmaanaaeeeransaennts 23 250.00

Subsistence ailowances (accommaodation, meals, 8tC.)........ccccceviieiicrianinn vecereeveeversieeenne. 31 575.00
Total - Travel, accommodation and subsistence allowantes..........oooovvore vt vcevieiireei v aeeenen, 54 825.00

Heading 3 - Costs of services

Information diSSEMINATION. ........cuieieecriie ettt b ce e srreatnesraessans s e sensnaenns 11 500.00
TrANSIBLONS. ...cociiiiii e e eee s sseree e e sreneae s eessnnn e ensnsnnenesesenennnnns 14 340,00
Reproductions and pUBHCAtIONS...........ooooviiiiiiiiieeceie e et es et asae s s ada e e e e ereerrraeaaes 14 784.00
SPECIIC BVAIUALION. ......evieieieee ittt e e ee e e e e et e s e et ee e oabbtbas b aaresaa s e et ees s 5000.00
IMEEIPTETAHONS. ..ottt ettt 2o e e 5 400.00
EXTOrN@l @XPOIISE. ....ooiriiiin ettt et e e e r et e e eaes oreaeeerenia bttt aepareenete 0.00
OHNBE SEIVICES....eiviiiiiii ittt ettt e e e s e rbe s eaae s s b s e saane s e ee s s e e srdn e e 0.00
Tolal - COSES OF SBIVICES. ...ttt e s as sreess e e s e raea s e aareens 51 024.00

Heading 4 - Administration costs

Depreciation for purchase of 8QUIPMENL.......ccceciov it cvesresne e s sninse e s erccenansseesaeenns 300

HITD OF FOOMIS .ottt e aas e e acierae st et et nreeas 2 300.00
Hire of interpreting DOOTNS. ... e ettt e et 0.00
AUGIES. et ettt e e et etb e et b saRaeeae e e aae s e e re et et ea st aneeean 0.00
FINANCGIAT SOIVICES. ... vt vttt et et st ettt e e aas e s e e e e s e e s b sem b s e ana s saeee 0.00
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Other AAMINIS T AtIVE COSES. . it v ittt eee ettt c e s et e ee e te e et e e ttttaaessemnsne s ae s nssananssseeeeerassrenarananresnns 0.00

Total - Administration costs. .. 2 300,00

Heading 5 - Overheads

67Ty Tt T LT OOV PP PUPON 22 000.00

Total eligible INdIreCt COSS (1)...vearei ittt et res fe e s e ncrae s e s 22 000.00
Total revenue of the action 380 625.00
Income ,_ ~380625.00

Income

Beneficiary's contribution in GaSH (C).......ccviriireaieece et eeeenrsaiesese e sereeaans 147 360.00

Revenue generated by the action (R) ......coiriiis e et 0.00

UNION GIANT (S)..ei e ciees e ittt bb s e s s e e srra e e s e s e b 233 265.00

Total INCOME = T+ R+ S ettt et ere trereaarerecereis s sasenenees 380 625.00
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Heading 1 - Staff costs

Management/Coordination (transnational and national)

o " ILumos, Director of Operations Project manager, 2 | 350.00| 48.00] 16 800.00
days per month x 2
years
Rl Ltumos Expert Chair of Steering 580.00] 72.00 41760.00
: Committee, 3 days
par month x 2 years
Total cost of ManagamentiCOOTHINAHION. . .. .. .. . i et ittt e a bt ars te b e e et et ea e e e aians 58 560.00

Administration/Implementation of the project

Lumos, EC Project co-ordinator Half-me x 2 years 190.00f 220.00

Total cost of Administration/lmplementation of the ProBCL ... ... .. it e e e

Secretarial costs

Total cost of Secratarial costs................... F OO PR OU 0.00

Accounting

2 days per month x
2 years

Lumos, Finance Manager

1

Total Gost Of ACCOUNTING. ... ... et e e e e e e e

Other staff

Lumaos, Research assistant Fulktime x 1 year 170.00{ 220.00 37 400.00

EDF, Director 38 days expertise 300.00( 38.00 11 400.00
for steering

committee and into
project dellverables

ENIL 38 days expertise 215.00f 38.00 8170.00
for steering

committee and into
project deliverables

Inclusion Europs, Director 30 days expertise 431.00f 35.00 15 085.00
for staering

committee and into
project deiiverables

Eurochliid, Secretary General 30 days expertise 373.00f 35.00 13 055.00
for steering

committes and into
project dellverables

To be recruited
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COFACE, Directer

30 days expertise
for steering
committee and into
project defiverables

403.00

35.00

14 105.00

MHME, Senior Policy Officer

35 days expettise
for steering
committee and into
project defiverables

300.00

38.00

11 400.00

EASPD, Director

30 days expertise
for steering
committee and into
project deliverables

375.00

35.00

13 125.00

EASPD, Communication and membership
officer

18 days expertise
for input into project
deliverables

210.00

18.00

3780.00

COFACE, Officer

12 days expertise
for input into project
deliverables

2256.00

18.00

4 050.00

Eurochild, Poticy Officer

18 days expertise
for input into project
deliverables

252.00

18.00

4 536.00

Inclusion Europe, Officer

18 days expertise
for input into project
deliverables

24500

18.00

4 410.00

Total COSt OF DG SIATE. ..o e e e e 140 516.00

R 2 R Ll oo L - O PSP

27/08/2010 21:15
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Heading 2 - Travel, accommodation and subsistence allowances

Travel, accommodation and subsistence allowance
Pleass enter in "Dally cost per person” accommodation and daily subsistance allowanca (DSA) costs

Traved to 6 steering committes | Brussels 2 3.00 7 200.00] 175.00 1.00| 1800 3 150.00 10 350.00
and 6 Project working group 400.00
mestings (Gecrgette Mulhelr,
Jan Pfeiffer, John Evans) - 12
trips x 200 Euro
Travel of facilitators/trainers to | Three 300.00 4.00 1200.00| 175.00 4.00 9.00 6 300.00 7 500.00
three mutual learming events/ courtries to
training pilots be

confirmed
Travel of local participants to Three 50.00| 75.00 3750.000 75.00f 75.00 3.00 16 875.00 20625.00
mutual learning events countries to

be

confirmed
Travel of axperts to Brussels Brusssls 200.00 3.00 600.00( 175.00 3.00 1.00 525.00 1125.00
awarenass ralsing event
{Georgetta Mulheir, Jan Pfeiffer,
John Evans)
Transport of natlonal Brussels 300.00( 27.00 8100.00] 175.00 1.00] 27.00 4725.00 12 825.00
stakeholders to Brussals
awarenass raising event,
including self-advocates’
supporters/carers/parents
Transport of profect manager to  (Brussels 100.00{ 24.00 2 400.00 0.00 0.00 0.00 0.00 2400.00
Brussels once a month
Total Of rAVES COSES. . .. ettt e e e e e e e et et as 23 250.00
Total of subsistence and accomMmMOOEHON COBES.. ... ...t e e 31 575.00
Total - Travel, accommodation and sUDSISIENCE GIIWANCES. .. .....cu.i it vt e e e e an 54 825.00

Page 19 of 24
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Heading 3 - Cost of services

Information dissemination

Total I OrmMatOn SO O . . e e e e e e aas

Translations
Total number of !fanguages (the document is translated to) , Cost per page (1 page=1500 characters without blanks)

Naturg of ¢

Website development and managemsent 1.00 5000.00 5 000.00

Production of Easy read versions of key documents 4.00 1 000.00 4 000.00

Production of CDs with all written materials 5000.00 0.50 2 500.00
11 500.00

oAl BT S IO I . . .. . ittt e et e e ie e et e aaas

Reproductions and publications

Europsan Common Guidelines on From English to 4 4.00 12.00 150,00 7 200.00

Delnstitutionalleation and accompanying languages

documentation (case studles, examples sic)

Toolkit on assessing DI From English to 4 4.00 12.00 25.00 1200.00
languages

Summary of European Guidelines From English to 27 EU 27.00 12.00 5.00 1620.00
languagss

information packs for National mutual leaming  {From English to 3 3.00 12.00 20.00 720.00

avents languages

Training programme on de-institutionalisation  |From English to 4 4.00 12.00 25.00 1200.00
languages

Easy read versions of documents From English to 4 4.00 12.00 50.00 2400.00
languages

14 340.00

Total reproductions and PUBIICEIONS. .......... i e e

Specific evaiuation

External evaluation

European Common Guidelines on Deinstitutionalisation and 90 000.00 0.07 6 300.00
accompanying documentiation

Toolkit on assessing DI 15 000.00 0.07 1050.00
Summary of European Guidelines 28 000.00 0.07 4 860.00
Information packs for Nationai mutual Jeaming events 2 000.00 0.07 140.00
Tralning programme on de-institutionalisation 30 000.00 0.07 2100.00
Easy read verslons of documents 45 000.00 0.07 3150.00
Information packs for Brussals event 1 200.00 0.07 84.00

14 784.00

Total 8POCIfIC BVAIUTION. ... ...ttt e e e r s et s s e s e s e a e s s e s ra e et s e

interpretations

English to local
language in 3 countries

Mutual leaming events/pilot tralnings

27/08/2010 21:15
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oAl eI e At ONS. . ... e e ...5400.00

External expertise

Total @RIEmMal @XPEIIBO. . ... o i i e e et e e et et e e 0.00

Other Services

Total OHNBI SBIVICAS. ... ot L 0.00
Total - CoSts Of $BIVICES. ... 51 024.00
27/08/2010 21:15 Page 21 of 24



Heading 4 - Administration costs

Depreciation for purchase of equipment

TOEA  ABPIBCIATON. .. .. ...ttt ittt et ettt e e e et e e e e e ee e e oL e s 0.00

Hire of rooms

3 national mutual learning event and training sesstans 3.00 200.00 3.00 1800.00
Brussels awareness ralsing event (including 1.00 500.00 1.00 500.00
refreshment)

L= = T 8T 1T 2o o)y~ O S SO O 2 300.00

Hire of interpreting booths

Total Hire of Interpréfing baoths. . .. ... e [P e, 0.00

Audits

TOAl GUAIES. oo eerevrrsress e [T SO SR U PO U SO TU RO OO T VSO SORORUUOTSROO 0.00

Financial costs

Total INAMGIAI COBIB. .. ... ittt ottt e ettt e e e et s i e eta s rae s ehohtn s e e et b eaa e e s 0.00

Other administrative costs

R R0 ey L T 22 1 T - S PP 0.00
e b LI g 4T = o T a T oo £ L PP P 2 300.00
Page 22 of 24
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Heading 5 - Overheads

a1 111 P U T 22 000.00
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Heading 6 - Income

Income

OWN COMEIBUTION. ..o e et et et e et et e et e e e e e e e 147 360.00

Partner's GOMMIBUIION. ... ... .ot ittt et et st et e e b et — e et et et et e a e e et e e e e a e e a s 0.00

Beneficiary's contribution in cash (C). ... ... e e v e e 147 360.00

Revenue generated by the @tion (R)....... ..o e e e e e 0.00

UNION Grant (S} { T - C = R e et ioei s s e ST 233 265.00
. 380 625,00

Total Income (T)

‘Please check that you do not exceed the maximum percentage for Union funding established in
the call for proposals. Based on the figures already filled in for the previous items, the percentage
of the total eligible costs you are requesting is
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Working to transform the fives
of disadvantaged children

DECLARATION BY THE APPLICANT

I, the undersigned,
authorised to represent the applicant, hereby request from the Commission a grant of

EUR 233265
with a view to implementing the action / work programme on the terms laid down in th1s

application.

I certify that the information contained in this application is correct and that the applicant
organisation has not received or applied for any other Union funding to carry out the action /
work programme which is the subject of this grant application.

I declare on my honour that the applicant organisation has access to stable and adequate
funding to maintain activities for the period of the project to help finance it as necessary.

I declare on my honour that the applicant organisation has the operational capacity and the
operational resources (technical, management) to successfully complete the activity.

I certify on my honour that the applicant organisation is not in one of the situations which
would exclude it from taking part in a Union grant programme and accordingly declare that
the organisation:

- is not bankrupt or being wound up, is not having its affairs administered by the courts, has
not entered into an arrangement with creditors or suspended business activities, and is not in
any analogous situation arising from a similar procedure provided for in national legislation
or regulations;

- has not been convicted of an offence concerning its professional conduct by a judgment
which has the force of res judicata;

- is not guilty of grave professional misconduct proven by any means which the contracting
authority can justify;

- has met its obligations relating to the payment of social security contributions or taxes under
the legislation of the country in which it is established;

- has not been the subject of a judgment which has the force of res judicata for fraud,
corruption, involvement in a criminal organisation or any other illegal activity detrimental to
the Union's financial interests;

- is not currently subject to an administrative penalty for having been found guilty of serious
misrepresentation in supplying the information required by the Authorizing Officer or for
failing to supply such information, or for having been declared to be in serious breach of
contract for failure to comply with its contractual obligations subsequent to another
procurement procedure or grant award procedure financed by the Union budget;

- is not subject to any conflict of interest;

rd

12-14 Berry Street, London, ECTV 0AU, United Kingdom
t+44 20 7253 6464 1 f: +44 20 7253 6563 - info@lumos.org.uk ~www.lumos.org.uk

Trustees: } K Rowling (Chair), Bryan Ellis (Hon Treasurer), Sit Roger Singletor™ Cll!@z Peter Southern, Dr Kazem Behbehani  Chief Executive: Dr Richard Alderslade

Res FoURdaten 5 3 Company imitet by guarmiee fagistered i EReland snd wales rumorr: $611017 | Pegrtered chasity numben 1112575 | VAT egisration number 974383371 | Registered officer 1314 ey Srees, Lordon, ECTY 0AY, United Kingdom
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Working to transform the lives
of disadvantaged children

- is not guilty of misrepresentation in supplying any information required by the Authorizing
Officer or of failing to supply this information.

I have been informed that, under Council Regulation (EC, Euratom) N° 1605/2002 of 25 June
2002 on the Financial Regulation applicable to the general budget of the European
Communities!, applicants found guilty of false declarations may be subject to administrative
and financial penalties in accordance with the conditions laid down in that Regulation.

The administrative penalties consist in being excluded from all contracts or grants financed
from the Union budget for a maximum of two years from the date on which the infringement
is established, as confirmed after an adversarial procedure with the applicant. This period may
be extended to three years in the event of a repeat offence within five years of the first
infringement. Applicants who are guilty of making false declarations will also receive
financial penalties representing 2% to 10% of the value of the grant being awarded. This rate
may be increased to 4% to 20% in the event of a repeat offence within five years of the first

infringement.

Name / first name- ¢

Title or position in the applicant organisation: Chief Executive LU M os

Working to transform the lives
Signature and official stamp of applicant: .=~ =~ ¥ . otdisadvamaged children
- Regtstered company number: 5611912

7 e

Date: 27 /€ /1o

Processing your grant application will involve the recording and processing of personal data (such as names, addresses, CVs,
etc.). Such data will be processed pursuant to Regulation (EC) No 45/2001 of the European Parliament and of the Councii of
18 December 2000 on the protection of individuals with regard to the processing of personal data by the Union institutions

and bodies and on the free movement of such data2. Unless indicated otherwise, your replies to the qusstions in this form and
- any personal data requested are required to evaluate your grant application and they will be processed solely for that purpose.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete.
If you have any queries concerning the processing of your personal data, you may address them to the entity acting as data
controller. You have the right of recourse at any time to the European Data Protection Supervisor for matters relating to the

processing of your personal data.>

You are informed that for the purposes of safeguarding the financial interests of the Union, your personal data may be
transferred to internal audit services, to the Court of Auditors, to the Financial Irregularities Panel and/or to the European

Anti-Fraud Office (OLAF).

Data of applicants which are in one of the situations referred to in Articles 93(1), 94 and 96(2)(a) of the Financial RegulalionI

tor. 248, 16.09.2002, p.1, as last amended by Council Regulation n°1525/2007 of 17 December 2007, OJ L 343, 27.12.2007, p.9

2 Official Journal L 8, 12,1.2001.

3 Regulation (EC) No 45/2001, applies to the processing of personal data wholly or partly by autornatic means, and to the processing other
than by automatic means of personal data which form part of a filing system or are intended to form part of a filing system, viz. any
structured set of personal dara which is accessible according to specific criteria. Any questions should be referred to the Commission’s data

protection officer hifp.//www.cc.cec/dataprotectionofficer.
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Warking to transform the lives
of disadvantaged chlldren

may be included in a central exclusion database and communicated to the designated persons of the Commission, other
institutions, agencies, authorities and bodies mentioned in Article 95(1) and (2) of the Financial Regulation. This refers as
well to the persons with powers of representation, decision making or control over the said applicants. Any party entered into
the database has the right to be informed of the data concerning it, upon request to the Accounting Officer of the Commission.
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Eurochild !
Avenue des Arts 1-2
1210 Bruxelles
Belgium
Lumos
12-14 Berry Street,
London, EC1V 0AU,
United Kingdom
Letter of commitment
This letter is to confirm that Eurochild, represented b: Secretary General of

Eurochild, is committed to participate in the action entitled “The Common European Guidelines to
Deinstitutionalisation”.

As a partner in this action, my organisation is undertaking to perform the following roles and tasks
as set out in the work programme:

- Participation in meetings of the Consortium;

- Supporting the collection of good practices regarding the transition from institutional to
family- and community-based care for children;

- Contributing to the claboration of the Guidelines on transition from institutional to
community based care and the Toolkit;

- Consulting with Burochild members on the Guidelines and Toolkit & integrating the
feedback; '

- Identitying, selecting and developing case studies to illustrate different points in the
Guidelines through the Eurochild membership;

- Contributing to the development and delivery of the training module on transition from
institutional to community based care;

- Organising through one of Eurochild members a mutual learning event;

- Supporting the dissemination of the Guidelines and Toolkit;

- Supporting the development and maintenance of a Project Webpage as an awareness raising
and consultation tool.

As Eurochild is a funded network through the PROGRESS Programme, Eurochild cannot provide
cash coniribution to the project.

Eurochild is aware of the Commission’s intent to publish the name and address of partners in
PROGRESS funded projects, alongside the name and address of the beneficiary, in order to increase
the visibility of transnational partnerships. Eurochild gives its consent for our name and address to
be published in this way.

We look forward to cooperating with Lumos and other consortium partners on this important project.

S S,
7 ) ‘

Bru;sslc;lé, 53}6 f’:ugust 2010

Avenue des Arts 1-2, BE-1210 Bruxelles, Belgium — Tel. +32 (0)2 511 70 83 Fax +32 (0)2 511 72 G8
Email : admin@eurochild.org Website . hitp./Awww.eurochild.org

g
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Platform Burope

To : Lumos Foundation
12-14 Berry Street

UK - London

EC 1V 0AU

Letter of intent

Subject: Call for proposals for social experimentation VP/2010/007 of DG EMPL

On behalf of AGE Platform Europe, | would like to confirm our interest in the project on “The
Common European Guidelines to de-institutionalisation” submitted by Lumos, and our
wish to support the objectives of the project in an advisory position to bring in our members’

perspective on the Guidelines and the Toolkit to be developed, i.e.:

- to react to the first draft of the Guidelines, give input for the intermediary version and

the final version of the Guidelines;
- to react to the first draft of the Toolkit;

- to participate to the dissemination of the Guidelines and the Toolkit.

Brussels, 13 August 2010

Director

AGE - The Ruropean Older People's Platform
111, rie Froissart
DN os o B - 1040 Bruxelles
‘ Tel.: +32(0)2.280.14.70
o ‘ Fax: +3%(0)2,280.15.22

" U infog
’ &ail: info@age platiyen org






Confédération des Organisations Familiales de I'Union Européenne
Confederation of Family Organisations in the European Union

Letter of commitment

This letter is to confirm that the Confederation of Family Organisations in the European
Union, represented by . Director, is committed to participate in the action
entitled “The Common European Guidelines to Deinstitutionalisation”.

As a partner in this action, my organisation is undertaking to perform the following roles
and tasks as set out in the work programme:

- Participation in meetings of the Consortium;

- Elaborating the first draft of the Guidelines on transition from institutional to
community based care;

- Consultation of the first draft of the Guidelines on transition from institutional to
community care;

- Developing the intermediary version of the Guidelines for transition from
institutional to community based care;

- Developing the final version of the Common European Guidelines for transition
from institutional to community based care;

- Dissemination of the Common European Guidelines on transition from
institutional to community-based care and Toolkit for assessment;

In terms of contribution to the costs of the action, COFACE will provide a cash
contribution to the action of _ Zero__ Euros.

Confederation of Family Organisations in the European Union is aware of the
Commission’s intent to publish the name and address of partners in PROGRESS funded
projects, alongside the name and address of the beneficiary, in order to increase the
visibility of transnational partnerships. Confederation of Family Organisations in the
European Union gives its consent for our name and address to be published in this way.

Brussels, 23" August 2010

coface a.i.s.b.l.
Londenstraat 17 rue de Londres

COF ACE B-1050 Brussels
Rue de Londres, 17 ) & 322511 41 79
B-1050 BRUXELLES @ 32251447 73

secretariat@coface-eu.org
www.coface-eu.org

Bank

Fortis 210-0674447-58
IBAN BES5 2100 6744 4758
B1C GEBABEBB

RPM. Bruxelles
BE 420 937 537







Inclusion Europe

The European Assoclation of Societies of Persons with Intellectual Disabilities and thsir Families
L'Association Européenne des Organisations des Personnes Handicapées Mentales et leurs Familles

. Letter of commitment

Eur.opean (Guidelines on transition from
based care and Tookit for assessment by the

- Developmg and Pro;ectwwpage and as an awareness raising and M
cagsuitation tool,

Gateries de 1la Toison d’Or
29, Chaussés d’'ixelles, 393/32

Inclusion Europe asbi défend les drolts de

Inclusion Europe is commiitted to advancing
Phomme et les intéréts des personnes

the human rights and defending the interests

B-1050 Brussels (Belgium)
6. 432 2 502 28 15 - fax +32 2 502 80 10
e-mall: secretariat@inclusion-europe.org
http://www.Inclusion-europs.org

of people. with lsaming or intsflectual
disabilities and their families in the Member
States of the European Union and other
European countries.

handicapdes mentales et de leurs famillles,
dans les FEtats membres de ['Union
aurcpéenna, ainsi gue dans les autres pays
auropéens.






In terms of contribution to the costs of the action, Inclusion Europe will provide a
cash contribution to the action of __ Zero__ Ewos.

inclusion Europe is aware of the Commission’s intent to publish the name and
address of pariners in PROGRESS funded projects, alongside the name and
address of the beneficiary, in order fo increase the visibility of transnational
partnerships. Inclusion Europe gives its consent for our name and address to be

published in this way.

Brussels, 20. August 2010

- Jagum e Tnclusion Europe
=% Galeries Toison d'Or
2% 20 Chéc d'Txelles, # 393-32

B- 1050 Brussels (Belgium)

Director 1







European pisability Forum

Mr.,

Chief E);'ecutWe
Lumos Foundation , ‘
12-14 Berry Street, London, EC1V 0AU, United Kingdom

Brussels, 26 August 2010

Ref. EDF-010-117-CB

Dear Mr. |

Letter of com mltment

This letter is to confirm that the European Disabil’ityi Forum, represented by

"~ Director of European Disability Forum, is committed to

participate in the action entitled “The Common European Guidelines to
Deinstitutionalisation”.

As a partner in this action, my organisation is undertaking to perform the
following roles and tasks as set out in the work programme:

Participation in meetings of the Consortium;
Collecting the good practices and tools;
Elaborating the first draft of the Guidelines on transition from
institutional to community based care;
Elaborating the first draft of the Toolkit for assessment of financing
initiatives;
Consultation of the first draft of the Guidelines on transition from
institutional to community care and Toolkit for assessment of financing
initiatives;
Developing the intermediary version of the Guidelines for transition from
institutional to community based care and of the final version of the
Toolkit for assessment;

European Disability Forumm » > Form ewropéen des-personnes handicapées

rue du Commerce, 39-41 | 1008 Brusssls | T+522 2824600 | P +322282 46 09
nfodedEfphorg | www.edf-fophorg






European pisability Forum

* Preparing case studies from the countries;

* Developing the final version of the Common European
Guidelines for transition from institutional to community
based care;

* Dissemination of the Common European Guidelines an transition from
institutional to community-based care and Toolkit for assessment;

¢ Participating to developing the dissemination tools

In terms of contribution to the costs of the action, European Disability Forum
will provide a cash contribution to the action of __Zero__ Euros.

European Disability Forum is aware of the Commission’s intent to publish the
name and address of partners in PROGRESS funded projects, alongside the
name and address of the beneficiary, in order to increase the visibility of
transnational partnerships. European Disability Forum gives its consent for our
name and address to be published in this way.

P . ) -7

ny

Director of the European Disability Forum

The European oisability Forum
B¢ "8 o Commercs 38-41 g 8-

_ BL000. Baneles.
T4322 2824600 F +32 2282 46 0

 turopean Disability Fotum > > Forim européen des personnes handicapées
e do Commerce, 38-41 1 1000 Brusesls. ) T32:22824800 | F+3222824609
infoBedf-foph,org | www.edf-faph.org
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IMPROVING SERVICES
IMPROVING LIVES

Letter of commitment

This letter is to confirm that the European Association of Service Providers of Persons

with Disabilities, represented by - e Secretary General of EASPD, is
committed to participate in the action enuued “1he Common European Guidelines to
Deinstitutionalisation”.

As a partner in this action, my organisation is undertaking to perform the followmg roles
and tasks as set out in the work programme:

- Participation in meetings of the Consortium;

- Collecting the good practices and tools;

- Elaborating the first draft of the Guidelines on transition from institutional to
community based care;

- Elaborating the first drafi of the Toolkit for assessment of financing initiatives;

- Consultation of the first draft of the Guidelines on transition from institutional to
community care and Toolkit for assessment of financing initiatives;

- Developing the intermediary version of the Guidelines for transition from
institutional to community based care and of the final version of the Toolkit for
assessment;

- Preparing case studies from the countries;

- Developing the final version of the Common European Guidelines for transition
from institutional to community based care;

- Drafting the training module on transition from institutional to community based
care;

- Organising a pilot training;

- Participation to elaboration of the final training module on transition from
institutional to community based care;

- Organising one of 3 mutual learning events;

- Dissemination of the Common European Guidelines on transition from
institutional to community-based care and Toolkit for assessment by the

European networks;
- Developing a Project Webpage as an awareness raising and consultation tool.

In terms of contribution to the costs of the action, European Association of Service
Providers of Persons with Disabilities will provide a cash contribution to the action of

Zero__ Euros.

The European Association of Service Providers for Persons with Disabilities (EASPD) promotes the equalisation of opportunities for
people with disabilities through effective and high quality service systems in Europe. EASPD represents over 8000 service
provider organisarions across Europe and across disability.

EASPD - Oudergemiuan / Avenue d’Auderghem 63 info@easpd.eu Tel, +32 2 282 46 10 - Fax +32 2 2306 72 33
B-1040 Brussels, Belgium www.easpd.en IBAN: BEO7 7765 9430 6266
Reg. Nr. 478.078.455 BIC: GKCC BEBB






IMPROVING SERVICES
IMPROVING LIVES

European Association of Service Providers of Persons with Disabilities is aware of the
Commission’s intent to publish the name and address of partners in PROGRESS funded
projects, alongside the name and address of the beneficiary, in order to increase the
visibility of transnational partnerships. European Association of Service Providers of
Persons with Disabilities gives its consent for our name and address to be published in

this way. /—\)
‘ v 7 //

an 63 Av. d'Auderghem
B-1040 BRUSSEL

ml +32 2282 48 10-Fax 3222307233
P Ininfeaspd.eu

g
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The European Association of Service Providers jor Persons with Disabilities (EASPD) promotes the equalisation of opportunities for
peaple with disabilities through effective and high quality service systems in Europe. EASPD represents over 8000 service
provider organisutions across Europe and across disability.

EASPD - Oudergemlaan / Avenue d’ Anderghem 63 info@easpd.cu Tel. +32 2 282 46 10 - Fax +32 2230 72 33
B-1040 Brussels, Belgium www.easpd.eu IBAN: BE(7 7765 9430 6266
Reg. Nr. 478.078.455 BIC: GKCC BEBB






FUROPEAN NETWORK OM INDEPENDENT LIVING
Gran Via Marqués del Tdria, 49, 7°12*

46005 - Valencia - Spain

Tel.: (+34} 96 325 54 57

Fax: (+34) 96 325 54 59

NIF: No071716E

E-mail: secretariai@enil.eu

Letter of commitment

This letter is to confirm that the European Network on Independent Living (ENIL),
represented by =, _"d is committed to participate in the action entitled “The
Common European Guidelines to de-institutionalisation’.

As a parter in this action, my organisation is undertaking to perform the following

roles and tasks as set out in the work programme:

- Participation in meetings of the Consortium;

- Collecting the good practices and tools on de-institutionalisation available at the
level of the European networks.

- Elaborating the first draft of the Guidelines on transition from institutional to
community based care. :

- Elaborating the first draft of the Toolkit for assessment of financing initiatives.

- Consultation of the first draft of the Guidelines on transition from institutional to
community care and the Toolkit for assessment of financing initiatives.

- Developing the intermediary version of the Guidelines for transition from
institutional to community based care and of the final version of the Toolkit for
assessment of financing initiatives.

- Developing the final version of the Common European Guidelines for transition
from institutional to community based care.

- Drafting the training module on transition from institutional to community based
care.

- Elaboration of the final training module on transition from institutional to
community based care.

- Dissemination of the Common European Guidelines on transition from institutional
to community-based care and Toolkit for assessment.

- Developing and maintaining the Project Webpage and as an awareness raising and
consultation tool.

President: Bente Skansgard (Morway), Executive Director: Jamie Bolling (Sweden})
Oiractors: Donal Teolan {lreland}, John Evans (United Kingdom), Kapka Panayotova {Bulgaria) and Viebeke Maroy Melstrom
{Norway)
Company Secretary: Martin Maughton (Ireland)
istared Office: Carmichael Centre, Morth Srunswick Street, Bublin 7
Registration Number: 295540







5::,‘ . Gran Via Marqués del Taria, 49.7°12*
2 46005 - Valencia - Spain
TTANC . NIF: N(071716E
‘ W E-mail: secretariat@enil.eu

P o, EURGPEAN NETWORK ON INDEPENDENT LIVING
Tel.: (+34) 96 325 54 57
Fax: (+34) 96 325 54 39
In terms of contribution the European Network on Independent Living will provide a
cash contribution to the action of cero Euros.

The European Network on Independent Living is aware of the Commission’s intent to
publish the name and address of partners in PROGRESS funded projects, alongside the

name and address of the beneficiary, in order to increase the visibility of transnational
partnerships. The European Network on Independent Living gives its consent for its

name and address to be published in this way.

., European Network on Independent Living

e /7 GranVia Marqués del Turia, 4
e ) os VALENGIA, SPAIN 2
W e , 1o (4) 96 325 54 57 - Fax (34) 96 305 54 50

CAF. N 0071715 &
26" of August 2010
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President: Bente Skansgard {Notway), Executive Director: Jamie Bolling {Sweden)
Directors: Donal Toolan {ireland), John Evans {United Kingdom), Xapka Panayotova (Bulgarfa} and Viebeke Maroy Melstrom

{Morway)
Company Secretary: Martin Naughton (Jrefand)
Registereg Office: Carmichast Centra, North Brunswick Street, Dublin 7

Registration Number: 293540






MENTAL HEALTH EUROPE ~ SANTE MENTALF EUROPE aisbl
Boulevard Clovis 7, B-1000 Brusselg

M-HE + Tel +32 2 280 04 68 - Fax +32 2 280 16 04
' .%W E-Mail: info@mbhe-sme.org

Letter of commitment

This letter is to canfirm that Mantal Health Europe - Santé Mentale Europe aisbl,
represented by ' +, director, is committed to participate in the action
entitied “The Common European Guidelines to de-institutionalisation”.

In terms of contribution to the costs of the action, Mental Health Europe
will provide a cash contribution to the action of Zero__ Euros.

Mental Health Europe is aware of the Commission’s intent to publish the name

and address of partners in PROGRESS funded projects, alongside the name and
address of the beneficiary, in order to increase the visibility of transnational
partnerships. Mental Health Europe gives its consent for our name and address to be

published in this way.

As a partner in this action, my organisation is undertaking to perform the following
roles and tasks as set out in the work programme:

- Participation in the project management group

- Participation in the project working group

- Collecting good practices and tools:
+ Sending out the request for documentation to our own netwaork
« Identifying the members interested to participate in the consuitation

process
« Providing good practices, methodologies and tools by the participating
country-based members of our network

- Elaborating the first draft of the Toolkit for assessment of financing initiatives

- Consultation of the first draft of the guidelines on transition from institutional
to community care and toolkit for assessment of financing initiatives: sending
out the request for consuitation through our network

- Developing the intermediary version of the guidelines

- Preparing the final version of the toolkit for assessment

- Preparing case studies from the countries through our network

- Developing the final version of the guidelines

- Drafting the training module

- Organizing a pilot training

- Elaborating the fina! training module

- Assisting with the organisation of 3 mutual learning events

- Disseminating the common Guidelines

- Assist with the development of a project webpage as awareness raising and
consultation tool






Brussels, 3 August 2010
MENTAL HEALTH EUROPE
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i FINANCIAL IDENTIFICATION

« w
LI
PRIVACY STATEMENT hitp:/fec.europa.eu/budget/execution/ftiers_fr.htm
ACCOUNT NAME
ACCOUNT NAME(!) 'Lumos Foundation I
ADDRESS 12-14 Berry Street |
TOWNICITY [London |  POSTCODE [rc1v 0ay |

COUNTRY ‘United Kingdom ‘

CONTACT "~ N
TELEPHONE [144 | FaAX [+44 (O‘m,“,v'_ ,r_]
E-MAIL | , |
BANK
BANK NAME [5s5C_Bank Plc |
BRANCH ADDRESS [g victoria Street il
TOWNICITY [fondon | POSTCODE [swin ong |
COUNTRY 'United Kingdom ‘

ACCOUNTNUMBER ™+~ B
IBAN() i |
—— — - — —

REMARKS: k) is also an authorised conta

for this account if . is not available.

Bank Statements are attached.

BANK STAMP + SIGNATURE OF BANK REPRESENTATIVE DATE + SIGNATURE ACCOUNT HOLDER :
{Both Obligatary}(3) {Obligatory}

t ')/
DATE [18/2/70

{1) The name or title under which the account has been opened and not the name of the authorized agent
{2) 3f the IBAN Code (International Bank account number) is applied in the country where your bank is situated

(3} it is preferable to attach a copy of recent bank statement, in which event the stamp of the bank and the signature
of the bank's representative are not required. The signature of the account-holder is obligatory in all cases.







HSBC

Your statement
contact tel 08487 60 60 60

see reverse for call times

text phone 1800 108457 125 563

used by deaf or speech impaired customets

- www. hshe,co.uk

6713

Lumos Foundation
12-14 Berry Strest
London

EC1V DAU

oy gt g el

086422_230 1/ 700043 8383 323768100

f~tavnatianal Rank Account Number

17 July to 23 July 2010 Branch ldentifier Code
Duplicate

Account Name
L.umos Foundation No one Account

Sortcode Account Numher Sheet Number
- QIRTRRD can

16 Jul 10 BALANCE BROUGHT FORWARD 224,098.31
19 Jul 10 SO RKEEN SALARIES AC 47,08.50 176,183.81
20 Jul 10 CR  CHQ IN AT HSBC BANK PLC

CLERKENWELL 18.00 176,207 .81
21 Jul 10 DR TOTALCHARGES

TO 28JUN2010 29.06

DR 290THE3S3

GB121070A 11 JFPED

THE BANISH CULTURA 2,501.08
DR 290THE3S3

GBI1ZY070A1JFPEC

PAYMENT CHARGE 40.60
BP  WATERLOW LEGALSREG

INV.WLW028312 500.00
BP  COLMAN GETTY LTD

INV 10398 §,358.81
BP  CLEANLIVING SERY

INVQICE 2969 249.45

DR 750TON353

GB1Z1070AHJFPDX

TONY BIMOV 645.16
DR 750TON353

GB121070A11JFPDX

PAYMENT CHARGE 40.00
BP UK FIRE TRAINING
INVOICE 13891 440.63
BP  CASSIATRADE
INV. 21006021 800.00
BALANCE CARRIED FORWARD 164,602.62

8 Victona Street Westminster London SW1H ONT



- S

intarast
Credit Interest is
and is paid monthly | (
ag, Basic Bank bcuouut HC C‘ P ass
HSBC A fanmi Dehit interest is caleulated daily on the clearad
debit balance of vour account, it accrues during your charging
ovols (usually menthly) and s deductad from your account

faltowing the end of your charging cycle.

he cleared credit balance
s i5 not paid on all aceounts,
port, Bank Account and

The following ssctions below regarding our Overdraft
Sarvice, MSBC Fair Fess Policy, Arrangemaent Fees and Return
Fees unly apply 0 personal customers (excluding customers
who hold Bank Account Pay Monthly). Commercial
customers pisase refer 1o your terms and conditions.
Overdraf Sewi&:e
We may charge an Arras
or informal ove If' raft rec
HEBUC Fair Fess Polioy

We always aim o be fair in the way we charge for our Overdraft
servicas, therefore:

ae when we agree to a formal
\/ou.

s ywe wifl not charge an Arrangement Fee provided that, within
the last & months, we have not agreed 1o a request from you
for an overdraf:
we will not charge an Arrangement Fee for an overdraft
raquest of £10 or less

we will not charge Arrangement Fees far Informal overdrafts
if covaring funds ars paid in before the end of the day

we will give advance naotice befora Arrangement Fees are
cgebited from your account

if debited Arrangament Fees {(or interast) cause your gecount
to go overdrawin or further overdrawr we will not make a
further charge

arrangamean: Fees charged will never be higher than the
averdraft raquested (ag, a £15 overdraft will not cost you

)

» e wiil not

¥

@

[

crarge more than one Arrangement Fee a day.

Please note that in addition 1o the above we operate some
discretionary nolicies as 1o how charges and interest rates apply
o ovardrafis.

Return Fees
Ve may not be abig to grant svery requsst you make for an
averdraft. Where we decling an informal overdraft request we will

not charge an Arrangsment Fee but a Return Fee will be payable.

V“Jef"‘e.”W Fees and Return Fees are also accrued during your
g oycle (us uahy monthly) and deducted from your account
the end of your cba*gsng cycls.

i’;owu c

e

or debm interest on *h—*ﬁ entire cl Dlt ba!ance of vour account for
up te thres morths if you have used our switching service.

?-’ﬁ'rangaamnn‘i ees
overdratt in 8 months

Subsequent ovardrafis £25

“Sea HEBC Fair Fess Policv above

HSBC Bank pic.
Registered in England a
Reqistersd office; 8 Can

res”

=i

nd Wales with registration number 14259,
ada Scuare London EC14 BHQ.,

Return Faes

Upto £10 no charge
Upto £25 £10 per item
Above £25 25 Dar Her

The following referencas ragarding debit cards only spply
to personal customers, commercial customers please rafer
to your terms and conditions.

Your debit card
Using vour card abroad

General: Any foreign currency debit card payments {including
cash withdrawals) arg convertad to Sterling by VISA or
MasterCard {as appropriate} using wholesale market rates
applying on the day the conversion is made. Thase transacli
are subiect to our foreign exchange charge of 2.75% . We v
deduct the payment from your account once wa rsceive data

&est i

@t

of the payment from the card schame, at the latest the naxt
current whotesale market rates can
sual eleghone numbers

working day. Details of the
be obtained by caliing us on the u
Cash Machines: Cash Machinas: There is an ATM transaction |
fee currently 2% {minimum £1.75, maximum £5.00) for
withdrawing cash at cash machinas overseas, HSBC

Advance and HSBC Pramier MyA-"cou nt custermners can

make wahdrawals at cash machings overseas free of ATM
transaction fees from HSBC and wili therafore not pay this fas.
We will deduct the amount of the transaction fee from your
account once we raceive details of the gayment from the card
scheme, at the latest the next working day. Sormne cash machine
operators may apply a direct charge for withdrawals from their
cash machines and this will be advised on screen at the time of
withdrawal.

Shops and retailers: There is no transaction fee for using vour
debit card to pay for goods and sarvicas overseas.

The following references apply to ali customers

Dispute resolution

If vou have a problem with your agreement, please try 0 rasolve

it with us in the first instance. If you are not happy with the way

in which we handled your complaint or the result, you may be
able to complain to the Financiat Ombudsman Service. if you

do not take up your problem with us first you will rmr be er’:’ﬁtted o
airt 10 the Omibddsman. We can provide Gslans
contact the Ombudsman.

Telephone Banking Service

Custorner rapresentatives are available from 8am - 10pm
everyday and 24 hours a day for HSBC Advance customers
{except Christmas Day, Boxing Day and New Years Day) Calls
may be monitorad or recorded for guality purposes, Aliematively
for all your banking needs go to hsbe.co.uk.

Disabled Customers

We offer a number of services such as staterments in Braille
or large print. Please contact us o let us know how we ¢an
serve you better.

Lost and stolen cards

if any of your cards issued by us ara jost or stolen please call
our 24-hour service immediately on 08458 007 815 or if you are
calling from abroad, please call us on 44 1442 422 928.




Your statement
contact tel 08457 80 60 60

see reverse for call times

text phone 1800 108457 125 563
used by deaf or speach impaired customers
www.hsbe.co.uk

HSBC

17 July to 23 July 2010

Duplicate

Account Name Sarteads Acrount Number  Sheet Number
Lumos Foundation No one Account -

Your Business Curren

- Paymant typs aiid detail

BALANCE BROUGHT FORWARD 164,602.62
BP  KEY TRAVEL LIMITED

141667 141342 1424 2,117.70
BP  KERRY HALL

LUMOS FOUND1 71.37
BP  ADDISON LEE

INV 962368 1,369.16
BP  EDWIN COELLP

2011-1639 2011-164 4,678.85
BP  FATBEEHIVELTD

INVOICE 2406 4,553.13
BP  KATYROBINSON

CHILD HIGH LEVEL 69.58
BP  VEALE WASBROUGH

INV NO. 265136 2,445.76

DR ADVICE CONFIRMS
7X21070M02101042

DANIELA PANCHEVA P 1,330.87
DR ADVICE CONFIRMS
TA21070MO21D1316
PETRA KACIRKDVA 1,527.62
CR  CHQO IN AT HSBC BANK PLC
COVENTRY BSC 12559
OR  CHARGE
FGN CHO NEGOTIATED 18.00 146,546.77
27 Jut 19 CHQ 108536 1,070.00
CHQ 100559 133.88
CHQ 100560 58.23
DR 360KLA353
GB12207CATIJFPEP 1,221.81

DR 360KLA353
GB122070A11JFPEP

PAYMENT CHARGE 40.00 144,023.04
23 Jul 10 CHOQ 100557 18,575.00 133,448.04
23 Jul 10 BALANCE CARRIED FORWARD 133,448.04

charge fraquency

Account Fee
3.50 Monthly

Business Current Account subscription

AER
Credit interest Rates balance variable Debit Interest Rates balance variabie
Credit interest 0.00 % Debit interest 26.30 %

8 Victoria Street Westminster London SWIH ONJ
: 086422 230 2/ 700043 8389 323768100



interast
Cradit Interest is calculatsd
and is paid rnenthly if

=g, Basic Bark Accou

sared credit balance

15 ot paid on all accounts,
S Passport, Bank Acc\aum and
MSBC Advance). i ¥ on the clearad
clebit balance of your ocwurt aceruas during your charging
cycle (usually monihly) and is deducted from your account
iollowing the end of your charging cycla,

The fnllowing sections below regarding our Overdraft
Service, HSBC Fair Foss Policy, Arrangement Faas and Return
Fees only apoly to personal customers {exsiuding cusiomars
who hold Bank Acgount Pay Monthly), Commercial
customaers pleass refer 1o your terms and conditions,

Overdralt Service

YWe may charge an Arrangs:
or informal ¢ aft rsquest
HBBC Falr Fess Policy

We abwvays aim 1o be fair in the way we charg
services, therefore:

ree 10 a formal

nt Feas when we &

=
O YOLL

=3

a for our Overdraft

ingemsnt Fes provided that, withi
requast from you

= wa will not charge an Ar
she lagt 8 months, we have not agread 1o a
for an overdraft

we will not charge an Arrangsmant Fee for an overdraft
request of E10 or less

we will not chargs £ for Informal overdrafts
if covaring funds ars and of the day

we wilt give advance notice beford f—\| :angemem Fzes ars
uﬁb ted fram your account

£ debited Arrangement Fees (or inierest) cause your account
to go overdrawn or further overdrawn we will not make a
further charge

@

&

£

2 grrangement Fees ch:rbed i be higher than the
averdraft requested (eg, a erJr will NOT oSt you
say, £50)

ne Arrangament Fee a day.

o]
ot
¥
o
3

£

wie will not charge mor

aciclition o the above wea operate some
how charges and interest rates apply

Please note that in
discretionary policies as
0 overdratts.

Roturn Faes

ieciing an informal overdra™ request we will
/—\r;'angament Fae but a Return Fee will be payabie.

ovardraft. YW
not onalge an
2 aiso accrued during vour
jucted from your account

Arrangement Fees and Return Fees ar
charging cycle {usually montaly) and J':!
foilowing the end of vour charging cycle.
Before we daduct debit interest, arrangement fees and/or retum
fees, we will give you at least 14 days notice of the ameunt 1o
se deducted.

if vou are swiiching your banking to us we will not charge fees
or debit interest on the entira debit balance of your account for
up 1o three months if vou have usad our switching service.

Arrangamesni Fees

st overdraftin 8 rmonths free*
Subsequant overdratts £25

*See HSBLC Fair Fass Policy above

HSBC Bank plc.
Registerad in England and Wales with regisiration numbear 14253,
Registerad office; 8 Canada Square London EC14 5HQ,

Return Faas

Ugto r"‘lO ng charge
Uo 1o £25 £10 peritem
Abgve £25 £25 par item

The following references regarding debit cards only apply
10 personal customers, commercial customaers please refer
o your terms and conditions.

Your debit sard

Using your card abrpad

currency debit card payments {including
converted to Sterling by VISA or

p iate) using wholesale market rates
applying on the day 1 onversion is made. Thase transactions
are subject 1o our fore xchange charge of 2.75% . We will
deduct the payment from your account once we recaive details
of the payment from tha card scheme, at the latest the naxt
working day. Details of the current wmtesalp rnarket rates can
be obtainad by caliing us on the usual telephone numbers.

General: Any forsign
cash withdrawals) are
MasterCard {as aporo

1

Cash Machines: Cash Machines: There is an ATM transaction -
fee currently 2% (minimum £1.75, maximum £5.00] for '
withdrawing cash at cash machines overseas. HSBC

Advance and HSBC Pramier MyAccount customers can

make witharawals at cash machinas overseas free of ATM
transactior: feas from HSBC and will therefore not pay this fes.
We will deduct the amount of the transaction fee from your
account once w atva details of the payment from the card
scheme, at the iatest the next working day. Scme cash machine
operators may apply a direct charge for withdrawals from their
cash machines and this will be advised on screen at the time of
withdrawal,

Shops and retailers: There is no transaction fse for using your
debit card to pay for goods and services overseas,

The following references apply to all customers

Dispute resoiution

If vou have a problem with your agreement, piease iry o resolve
it with us in the first instance. If you are not happy with the way

in which wa handied your complaint or the rasult, you may be
able to compiain 1o tha Financial Ombudsman Sarvice. If you

do not take up your problem with us first you will noL oe el"{“’EcCc 0

Wa can nrovi

contact the Ombudsman,

Telaphons Banking Sarvice

Customer representatives are available from 8am — 10pm
everyday and 24 hours a day for HSBC Advance custormers
{except Criristmas Day, Boxing Day and New Years Day) Calls
may be monitored or recorded for quality ourposes. Alternatively
for all your banking rieeds go to hsbe.co.uk,

Disabled Customers

Wae offer a number of services such as statements in Braille
or large print, Please contact us o let us know how we can
serve you bettar.

Lost and stolen cards

i any of vour cards issued by us are lost or stdlen please cafl
our 24-hour service immadiately on 08456 007 010 or if you are
calling from sbroad, please call us on 44 1442 422 329.



Your statement

HSBC 42

contact tel 08457 60 60 60

see reverse for call times

text phone 1800 108457 125 563
used by deal or speech impaired customers
www. hsbe.co.uk

0713

Lumos Foundation
12-14 Berry Street
London

EC1V 0AU

gl e e

086422 230 3/ 700043 8390 3237 68100

International Bank Aern:—* ** ber

i

24 JUIV to 30 July 2010 Branch identmen wude
Duplicate MIDLGB2110D
Sortcode Account Number Sheet Number

Account Name
Lumos Foundation No one Account 40-07-13 81875353 114

23 Jul10 BALANGCE BROUGHT FORWARD 133.448.08
26 Jui 10 0D JUSTGIVING 1762 133,430.42
27 Jul 10 CR  CAFGYE91000523872 5.00
TR GIVING.COM LIMITED 2.88
DO INT HERALD TRI 2095
0D OPUS ENERGY LTD 197.18
TFR 300713 81875809
FUNDS TRANSFER 500,000.00 §33,220.18
28 Jul 10 DD PENINSULA BUSINESS 640.38
CHG 100570 2,152.80
BP  JANE HANTHONY
LUMOS FOUND1 638.75
BP D NCAINES
VAT PAYMENTS 1,483.44
DR 182C0GN353
GB128070A0J6FZ0U
CONGRESS TRAVEL 1,640.84
DR 192C0ON353
GB128070A0J6FZ0U
PAYMENT CHARGE 40.00

DR ADVICE CONFIRMS
7X28070M02801267

HANA SGLAROVA 544.06
DR ADVICE CONFIRMS
7X26070M02801455
JINDRICH RACEK 700.34 625,379.58
29 Jul 10 CHQ 100562 744.88
CHQ 100564 14,889.89
BALANCE CARRIED FORWARD 609,744.79

8 Victoria Street Westminster London SW1H ONJ



Interast

C edit Interest is calculated daily on the cleared credit balance
nd is paid monthly If applicable (this is not paid on all accounts,

2, Basic Bank Account, HSBC Passport, Bank Account and

HSBC Advanc e‘, Debit interast is calcutated daily on the cleared

fyour account, it accrues during your charging

‘qon[hlw and 15 rlﬂduc:ted from your account

The following sections below regarding our Qverdraft
Sarvice, MSBC Fair Fees Policy, Arrangement Fees and Beturn
ses ondy apply 10 personal customers (excluding customers
whao hold Bank Account Pay Monthly). Commercial
customers please rafer to your terms and conditions.

Qwerdraft Barvics
We rmay charge an Arrangement Fee when we agree to &
ar infermal overcraft request from you.

formal

HBRE Falr Faes Policy

e a—lwayq airmn to be fair in the way we charge for cur Overdrafs
servicas, therefore

Lrrangement Fee provided that, within
ed to a request from you

» g will not charge an A
the iast 8 months, we have not agre
for an overdratt
wa will not charge a
requast of £10 or less
wg will not ;narg e Arrangement Feas for Informal overdrafis
' covering funds aré paid in before the end of the day
we will give advance notice before Arrangernent Fees are
debited from your account
if debited Arrangemeant Fees (or interest) cause your account
0 go overdrawn or further overdrawn we will not make a
further charge
arrangernent Fees charged
overdraft requested {(sg, 2
53y, £50)
» ywa will not charge mors
Pigase note that in addition to the above we operate some
discretionary poficles as to how charges and interest rates apply
o overdrafis.

n Arrangement Fee for an overdraft

Q

@
%)

v'w

[

will never be higher than the
£1% gverdraft will not cost you

0?

than one Arrangement Fee a day.

*%eium Fass
‘ 08 avie [ grant svery rsguest you imake for ain

overdraft. Where we decline an informal overdraft request we will
not charga an Arrangemsnt Fes but a Return Fee will be payable.

Arrangement Fees and Return Fees are also accrued during your
charging cycie =Uaual|\/ monthly} and deducted from your account
following the end of your charging cycle.

Before we daduct debit interest, arrangerment fees and/or return
faes, we will give you at least 14 days notice of the amount o

oe deducted.

/ L are switching your hanking to us we will not charge fees
debit interest on the entire dabit balance of your account for
Lp to threg months if you have used our switching service.
Arvangemaent Fees
1st overdrait in 8 morths free®
Subseguent overdraits £25
*See HSBC Fair Feas Folicy above

HS8C Bank pic.
Registered in England and YWales with registration number 14258.
Registered office; 8 Canada Square London EC14 53HQ.

Return Feas
Upto £10

Unto £25
Above £2h
The following references regarding debit cards only apply
to personal customers, commercial customars pleasa refer
to your terms and gonditions.

Iy D

-

Your debit card

Using your card abroad
General: Any foreign currency debit card payments {including
cash Withdraw&ESE re converted 1o Steriing by VISA or
MasterCard !as appropriate} Lsing wholesala market rates
aopfvm oq tne day ahe ccnversmn is madr hese : 1

eddct the paym nt Ffor'* \/ou aCCOUNT ONCE Wa receive
of the payment from the card schems, at the latest the next
working day. Details of the current wholesale market rates can
be obtained by calling us on the usual telephone nurnbers.
Cash Machines: Cash Machines: There is an ATM transaction - -
fee currently 2% {minimum £ xt75, maximum £5.00) for :
withdrawing cash at cash machings overseas, HSBC
Advance and HSBC Pramier MyAccount customers can
make withdrawals at cash machines overseas free of ATM
transaction feas from HSBC and will therefora not pay this fse.
We will deduct the amount of the transaction fee from your
account once we receive detalls of the paymant from the card
scheme, at the latest the next waorking day. Some cash machine
operators may apply a direct chargs for withdrawals from their
cash machines and this will be advised on scraen at the tirne of
withdrawal,

Shops and retailers: There is no transaction fee for using your
debit card to pay for goods and services overseas.

The foliowing references apply to all customers

Dispute resolution
if you have a problem with your agreement, please try 1o resolve
it with us in the first instance. If you are not hapoy with the way
in which we handled your compiaint or the result, you may te
abte to complain to the Financial Ombudsman Servicz. If vou
do not Lai/e up your oro:zlem with us first you will not be entitled 1o

contact the Omoua’sman.

Telephone Banking Service

Customer representatives are available from 8arn ~ 10om
averyday and 24 hours a day for HSBC Advancs customers
{except Christmas Day, Boxing Day and New Years Day) Calls
may be monitored or recorded for quatity purposes. Altermativaly
for all your barking needs go 1o hsbe.co.uk.

Disabled Customers

We offer a number of services such as statemeants in Braille
or large print. Please contact us 1o Jet us know how we can
serve you better,

Lost and stolen cards

If any of your cards issued by us are iost or stolen please call
our 24-hour service immeadiately on 08458 007 010 or if you are
calling from zsbroad, pleass call us on 44 1442 422 929,




HSBC €

Your statement
contact tel 08457 60 80 60

see reverse for call times

text phone 1800 1084567 125 563
used by deaf or speech impaired customers
www . hshbc.co.uk

24 July to 30 July 2010

Duplicate

Account Name Sortcode Account Number Sheet Number
Lumos Foundation No one Account 40-07-13 81875353 115

Date ... Payment typo and deta,

BALANCE BROUGHT FORWARD 609,744.79
CHQ 100569 38550
DR 160ALE3S3

GB129070A0JBFYZT

ALENA SVBODOVA 544.06
DR 160ALE353

GB129070A0JBFYZT

PAYMENT CHARGE 4g.00
BP  RKEEN SALARIES AC 1,200.18 507,565.05
30 Jul 10 CHQ 100563 5167
CHOQ 100561 CASH 400217 300.00
CR  CHO iIN AT HSBC BANK PLE
CLERKENWELL ' 1,041.93 608,249.31
30 .Jul 10 BALANCE CARRIED FORWARD 608,249.31

charge frequency

Account Fee
3.50 Monthly

Business Current Account subscription

AER EAR
Credit Interest Rates balance variable Debit Interest Rates halance variable
Credit interest 0.00 % Debit interest 26.30 %

8 Victoria Street Westminster London SW1H ONJ
086422_230 4/ 700043 8391 3237 68100
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interast

Credit Interest is calsulated daily on
and is paid monthly if applicabls th
sqg, Basic Bank Account, HSBC
HSBC Advance). Debit interest is c:aiculated daity on the clearad
debit balance of your account, it agerues during your charging
cycle {usuaily s'nor‘ﬁhi\,f'i and is daducied from your account
following the end of your charging cycle.

the cleargd credit balance
3 is not paid on ali accounts,
Jspom, Bank Account and

The following sections below regarding our Overdraft
Service, HEBC Fair Fess Policy, Arrangement Fees and Return
Fees only apply to personal cusiomers {excluding customers
who hold Bank Account Pay Monthiy). Commercial
sustomers please refer to your terms and conditions.

Owardraft Service

YWe mav charge an Arrangs
or informal overdraft reques
HERE Fair Faes Polioy
We always airm to be fair in the way wa charge for our Overdraft
services, thersfore:

&n we agres o a formal

2 we will not chargs an Arrangameant Fae orovided that, within
the last 6 mcnms Ve have not agread to a request from vou
for an overdraft

= wa wifl not charge an Arrangemant Fee for an overdraft
request of £10 or less

s wa will not charge Arrang
if covering fund

s wea will give advancs notice before
debited from yvour account

s if debited Arrangsment Fees (or interest} cause your account
ta go overdrawn or further ovarcrawn we will not rnake a
further charge

» grangernant Fess char ged will never be h
overdraft raquesied {sg, a £15 overdraft v
say, £50}

2 we wili not charge more than one Arrangement Fag

t Fees for informal ovardrafts
the end of the day
Arrangainent Fess are

G a7 Za

higher than the
vill not cost you

a day.
Please note that in addition 1 the above we Operate some
discretionary dolicias as to how charges and interest rates apply
1o overdrafis

Raturmn Foes

OV .'af* \f'mere e C‘edme an FrO(r nal ovnr:z‘rart mqu%t we will
not charge an Arrangement Fee but a Return Fee will be payable.

Arrangement Feas and Return Fees are also accruad diying your
charging cyacle lusually monthly) ana daducted from your account
foliowing the erd of vour chargéng syeis,

est, arrangement feas and/or raturn
t 14 days notice of the amount to

Before wa deduct ¢ebit in
faes, wea will give you atl
be daducted.

if vou are switching your banking o 113 we will not charge fees
or debit interest on the entire denit balance of your account for
up 10 three months if you have used our switching service.

Arrangsmsnt Foes
1t ovecdraft in & monihs
Subsequent overdrafts £25
*See HSBC Fair Fees Policy abiovs

Lema¥
[ee

HSBC Bark plc.
Registared in England and Walse with rsgistratiunu.‘mber 1£258.
Registerad office; 8 Canada Square |

Return Foss
Upto £10
Usto £25
Above £25
The following references regarding debit cards only apply
to personal gustomers, commercial customesrs please refer
to your terms and conditions.

Your debit card
Usiny your card abvoad

no charge
£10 per tam
£25 per item

Gensral: Any foreign currency denit card payrents (including
nash withdrawais) are convarted to Sterling by VISA or
MastarCard {as eppropriate) using whoiesale market rates
applying on the day the convarsion is made. Thase transactions
are subject to our foreign sxchange charge of 2.75% . Wa wvill
daduct the payment from yoLr account once we receive details
of the gayrent from the card schems, at the latest the next
working day. Details of the current wholgsale market rates can
be obtained hy calling us on the usdal telephone numbsars.

Cash Machines: Cash Machines: There is an ATM transaction
fee currently 2% (minimum £1.75, maximum £5.00) for
withdrawing cash at cash machines overseas. HSBC

Advance and HSBC Premier MyAccount cusiomess can

make withdrawais at cash machines overseas free of ATM
transaction fess from HSBC and will therefore not pay this fee.
Wa will dedua: the amount of the transaction fee from your
account onge we racaive details of the paymant from the card
scheme, at the latest the next working day. Some cash machine
operators ray apply a dirsct charge for withdrawals from their
cash rmachines and this witl be advisad on screen at the time of
withdrawal.

Bhops and retallers; There is no transaction fee far using your
debit card to pav for goods and services overseas.

The following references apply to all customers

Dispute resolution

If you have a problerm with vour agresment, please try to resolve

it with us in the first instance. If you are not happy with the way

in which we handled your compiaint or the rasult, you may be

able to complain to the Financial Ombudsman Servics. f you

do rot tsf«a Up your problem with us first you will not be entitled 1
o the Omi s of honar 10

1 vrfr‘r"'Ar\ Wa o

Fib

n provict
i

contact the Ombudsman,

Telaphone Banking Service

Customer representativas arg available from 8am — 10pm
everyday and 24 hours a day for HSBC Advance customers
{excsot Christmas Day, Boxing Day and New Years Day) Calls
may be monitored or recorded for quality purposes. Aliernatively
for alt vour banking needs go 1o hsbe.co.uk.

Disabied Customears

We offer a number of services such as statements in Braille
or large print. Pleass contact us to st us know how we can
sarve you betiar,

Lost and stolen cards

If any of your cards issued by us are lost or stolen piease call
our 24-hour service immediately on (8458 007 010 or if you are
calling from abroad, pisase call us on 44 1442 422 929,



HSBC €

0713
Lumos Foundation
12-14 Berry Street
London

EC1V QAU

Sl et gl o

086422_230 5/ 700043 8392 3237 68100

31 July to 6 August 2010
Duplicate

Account Name
Lumos Foundation No one Account

Your statement

contact tel 08457 60 60 60
see reverse for call times

text phone 1800 108457 125 563
used by deaf or speech impaired customers

www. hsbe.co.uk

L .

Branch identifier Code
MIDLGB2110D

Sortcode Account Number Sheat Number
40-87-13 81875353 118

30 Jul 10 BALANCE BROUGHT FORWARD £08,249.31
03 Aug 10 D0 VODAFONE LIMITED 125.28 608,124.03
06 Aug 10 BALANCE CARRIED FORWARD 608,124.03
Account Fee charge fraquancy

Business Current Account subscription

3.50 Monthly

AFR
Credit Interest Rates balance variable
Credit interest 0.00 %

EAR
Debit interest Rates balance variatle
Debit interest 26.30 %

8 Victoria Street Westminster London SWI1H ONJ



intergst

Cradit [nterest is calculated daily on the cleared credit balance
and is paid monthly if applicable {this is not paid on all accounts,

=g, Basic Bank Account, MSBC Passport, Bank Account and

; 3 Advance). Debit interest is calculated daily on the cieared
r balance of your account, it accrues during your charging

v montt w!:,r and is deductad from your account

s and of your charging cycle,

he following sections below regarding our Overdraft
syvice, HSBC Fair Fees Policy, Arrangement Fees and Beturn
Fees only apply to personal customers (excluding customers
who hold Bank Account Pay Monthly). Commercial

sustomers slease refer to your terrms and conditions.

Overdraft Servics
We may chargs an Arangement Fee when we agree 1o a formal
or infarmal ovardratt request from you.

HBEC Fair Fags Policy
Yife atways aim 1o be fair in the way we charge for our Overdraft

sarvices, therefora:

= e will nat charge an Arrangement Fee provided that, within
e last 8 monibs, we have not agreed to a request from you
for an overch

=y will not charge an Arrangement Fee for an overdraft

request of £10 or less

wa will not charge Arrangaement Fees for Informal overdrafts

i covering “unds are paid in befora the end of the day

we will give advance notice before Arrangement Fees are

debited from your account

if debitad Arrangement Fees (or interest) cause your account

1o go overdrawn o furthar overdrawn we will not make a

further charge

arrangement Fe

v £
Qvar

ERS

&

&

&

2s charged will never be higher than the
=
£15 overdraft will not cost you

®

raft requested {eq, 2
say, £50)
s we will nat charge mere than one Arrangement Fee a day.

Please note that in addition to the above we operate some
discretionary policies as ro how chargss and interest rates apply
0 overdrafis,
Raturn Feas
YV miay Not pe abie 10 grant every request you make 7or an
ovardraft. Whare we decling an informal overdraft reguest we will
not charge an Arrangemeant Fee but & Return Fee will be payable.
Arrangerrent Fses and Return Fees are also accrued during your
charging cyals {usy cz”\/‘ ronihly) and Ceducted from your account
following the end of your charging cycle.

Before we deduct debit interast, arrangement fees and/or ratum
foes, we wili give vou at feast 14 days notice of the amount to
be deductad.

i vou sre switching vour banking to us we will not charge fees
or debit interest on the entire debit balance of your account for
up ¢ 5 i you have used our switching service.

Arrangamant Feas

1st overdraft in 8 months freg*
Subsequant gverdratis £25
*See HSBC Fair Fees Policy above

S8 Mo

E and YWales with registration number 14258
Registerad oHics; 8 Canada Sauare London 2C14 5HQ.

Return Faes

Up 1o £10 nc charge
Upto £25 £10 per itern
Above £25 £25 per tem

The following refersnces regarding debit cards only apply
to personal customaers, commesrcial customars please rafar
to your terrns and conditions.

Your debit card
Using your card abroad

General Any foreign currency debit card paymants {including
cash withdrawals) are converted to Sterling by VISA or
MasterCard (as appropriate} using wholesate market rates
applying on the day the conversion is made. Théese transactions
are subject to our foreign exchange charge of 2.75% . We will
deduct the payment from voLir account once wa receive details
of the payment from the card scheme, at the iatest the naxt
working day. Details of the current wholssala market ratas can
be abtained by calling us on the usual tslephone numbers.

il
Cash Machines: Cash Machinas:
fee currently 2% {mirimurm £1.75, maximurm £5.00] for
withdrawing cash at cash machinas overseas. HSBC
Advance and HSBC Premier MyAccount customers can
make withdrawals at cash machines overseas free of ATM
transaction fees from HSBC and will therefors not pay this fee.
We will deduct the amaount of the transaction fes from your
account once we receive detaijs of the payment fror
scheme, at the latest the next working day. Some cash maching
operators may apply a direct charge for withdrawals from their
cash machines and this will be advised on scraen at the time of
withdrawal,

There is an ATM transaction |

g card

Shops and ratailers: There is no transaction fee for using vour
debit card 1o pay for goods and services nverseas.

Tha following references apply to all customers

Dispute resolution

i yous have a problem with your agreemeant, please try 10 resolve
it with us in the first instance. If you are not happy with the way

in which we handled your compiaint or the result, you may be
able to compiain to the Financial Ombudsman Sarvice, if you

do not take up your proo,efn with us first you will not be entitled to
COMplan 0 e NG, i

contact the Ombudsman.

Telephone Banking Service

Customer representatives are availabie from 8arn — 10pm
everyday and 24 hours a day for HSBC Advance custorners
{except Christrnas Day, Boxing Day and New Years Day) Cails
may be monitored or recorded for quality purposas. Alisrnatively
for all your banking needs go 1¢ hsbe.co.uk.

Disabled Customers

We offer a number of services such as statements in Braille
or large print. Please contact us to st us know how we can
gerve you better.

Lost and siolan cards

if any of your cards issued by us are lost or stolen please call
our 24-hour service immediataly on 08458 007 010 or if you are
calling from abroad, piease call us on 44 1442 422 929,




Your statement

contact tel 08457 80 60 60

see reverse for calt times

text phone 1800 108457 125 563
used by deaf or speech impaired customers
www.hsbe.co.uk

a713

Lumos Foundation
12-14 Berry Street
London

EC1V 0AU

flef g e )

086422 230 &/ 700043 8393 3237 68100

International Bank Arcan~® Mymber
‘ an

7 AUQuSt to 13 Au9u5t 2010 Branch Identiher vous
Dup]icatg MIDLGB2110D
Sortcode Account Number  Sheet Number

Account Name
Lumos Foundation No one Account 40-07-13 81875353 117

06 Aug 10 BALANCE BROUGHT FORWARD 608,124.03
09 Aug 10 CHO 100565 ‘ 244462 605,679.41
10 Aug 10 Db COMMERCIAL CARD 1,185.56
DR CHARGE
AUDITOR INFORMATN 29.37 604,464.48
11 Aug 18 CR  GIVING.COM LIMITED 33.60
BP  DCSFRECEIPTS
CYPF 09 0103 2,943.60
BP  WATERLOW LEGAL&REG
B1AD07842S JWO00875 645.00
BP R KEEN SALARIES AC
AUG SAL & REDUN 8,261.49

DR 400INTS35

GB111080A0KG8BP1

INTEGRIAM SPRL 3,386.96
DR 400INTS3S

GB111080AGKG8BP1

PAYMENT CHARGE 40.00
DR 1350JU353

GB1110801PKGGH6H

DJURISIC S ANKA 1,143.10
DR 135DJU3A3

GB1110B01PKGESEH

PAYMENT CHARGE 40.00
DR 105GLU353
GB111080ICKGIDOS
GLUSCEVIC M JELENA 889.08
BALANCE CARRIED FORWARD 587,148.85

8 Victoria Street Westminster London SWIH ONJ



fntmest

earad ¢redit balance
£ %:fd on all accounts,

Bank Account and

is calculated daily on the ¢l

mr«lv/ if applicable {

ag, Basic 53 Acrourr HSBC Passport,
S BC Acvance). Debit intel saicuiated daily on the cleared

debit batance of your aceount, it accrues curing your charging

oycie (usually ronthiy) and is deducted from your account

following the end of your charging cycie

his is not

The following sections belovw z‘uqarqu our Overdraft
Bervice, MBRC Fair Fees Policy, Arrangement Fees and Hetum
Feas only apply to personal customers {exeluding customers
who hold Bank Account Pay Monthly), Commercial
customers pleass refer to your terms and conditions.

Overdraft Service

We may charge an Arrangemenrt Fae wins
or inforrnal overdraft requast frorm you.
HSBBL Fair Fees Policy

YWe abways aim 1o be fair in the way we charga for our Overdraft
services, therefore:

an we agree to a formal

2w will not charge an Arrangement Fae provided that, within
tha last 6 monhs, wa have nct agread o a request from you
for an overdraft

= we will not chargs an Arrangement Fee for an overdiaft

raquest of £10 or lass

we will not charge A ’rahq’\mdn” as for Informal overdrafts

it covering funds are pald | : end of th

» we will give advance notice before Arrangsment Fees are

debited from your account

if debirad Arrangement Fees lor interest) cause your account

o go overdrawn or further overdrawn we will not make a

further charge

®» arfangement Fees charged wiJ’ never og higher than the
o\/ercrm raquested (ag, a £15 overdralt will not cost you
say, £50)

3 AL WIJI

&

9

ot char Fee aday.

Please note that in add?ioh 0 'ffﬁe above we cperate some
discretiorary policies as to how charges and interest rates apply
o overdratis.

ore than one Arrangemnant

Heturn Fees

Vinformal overdraft "equeat we will
ut a Return Fae will be payable.

vard raff. V\fhm'~ we decling as
not charge an Arrangement Fes
Arrangement Fess and Return Feee are also accrued during your
charging eycle lusually monthiy) and deducted from your account
following the enc of your chnrgm cyoie
Before we deduct debif interest, arrangement fees and/or return
fees, we will give vou at least 14 days notice of the amount 1o
be deducted.
If you are switching your banking 1o us we will not charge faes
ar debit interest on the entire debit balanca of your account for
up o three months if you have used our switching service.
Arrangemsni Fees
ist overdraft in § rmonths fre
Subsequent overdrafts £2

ee HSBC Fair Fees FPolicy above

HSBC Bank pic.
Registered in England
Registerad office; 8 C

d and YWales with registration number 14259.
anada Square London £C14 5HQ.

Aeturn Fees
up 0 £10 no charge
0 £25 £10 per iteam

Above £25 £25 ger item

The following references regarding debit cards only apply
to personal customers, commercial customers please refer
to your terths and conditions.

Your debit card

Lising youy card abroad

General Any foraign currency debit card payments (inclu
cash withdravais) are converted to Sterling by VISA or
MasterCard (as appropriate) using V\,ho esale market rates
apolying on the day the convearsion is made. Tlﬁese fransactions
are subjsct to our forsign exchange charge of 2.75% . We wil
deduct the payment from vour account cnce we raceive details
of the payment from t're card schams, at the latest the next
working day. Details of the current wholasale market rates can
be obtained by calling us on the usual telephone numbers.

Cash Machines: Cash Machines: There is an ATM transaction .
fea currently 29 (minimum £1.75, maximum £5.00] for
withdrewing casn at cash machines overseas. HSBC

Advance and HSBC Pramier MyAccount customers can

rnake withdrawals at cash machines overseas free of ATM
transaction fees from HSBC and will thersfore not pay this fes,
We will deduct the smount of the transaction fee fram your
account once we raceive details of the payment from the card
scheme, at the latest the next working day. Some cash machine
operators may apply a direct chargs for withdrawals from their
cash machines and this will be advised on screen at the tims of
withdrawal.

Shops and retallers: There is no transaction fes for using your
debit card to pay for goods and services cverseas.

The foliowing references apply to all customers

Dispute resniution

[f you have a prebiem with your agreement, please try to resolve

it with us in the first instance. IF you are not happy with the way

in which we handied your complaint or the rasult, you may be
able to compiain to the Financial Ombudsmen Service. If vou

do not taks up your proplem with us first you wili not OD emtapc 10

Fonsam J“e Ombudsman.
Talephone Banking Sarvice
Customer representatives are available from 8am ~ 10pm
averyday and 24 hours a day for HSBC Advance customers
{except Christmas Day, Boxing Day and New Years Day} Calls
may be monitored or recorded for quality purposes. Alternatively
for all your banking needs ge 10 hsbe.co.uk

Disabled Customers

We offer a number of services such as statements in Braille
or large print. Please contact us o let us know how we can
sarve you batter,

Lost and stolen cards

If any of your cards issued by us are iost ar stofen piease call
our 24-hour service immeadiately on (8458 007 010 or if you are
zalling from abroad, please call us on 44 1442 422 929,
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LEGAL ENTITIES

PRIVACY STATEMENT httn:/fec.eurepa ewbudgst/executionflegal _entities_fr.him

PRIVATE COMPANIES

TYPE OF - ; .

COMPANY (Private law body/ non-profit/ International/ NGO J
NGQ NO f‘% {Non-Governmental Organisation)

NAME(S) 'Lumos Foundation

[
l
l

ABBREVIATION |Lumos

ADDRFESS [;,umos Foundation
O
HEAD OFFICE ||1st Floor

L12—14 Berry Street
POSTCODE  [zc1v oau 1 P.O.BOX |

TOWNICITY  |London

N O O

COUNTRY  [UK

VATH) 574383972 ]
PLACE OF REGISTRATION [England and Wales ]
DATE OF REGISTRATION
DR MM YYyvyy
REGISTRATION No (2} [5611912 |
PHONE  |+44 (0)207 253 6464 ] FAX |+44 (0)207 253 6563 ]
E-MAIL linfo@lumos .org.uk ;

THIS “"LEGAL ENTITIES” FORM SHOULD BE COMPLETED AND RETURNED TOGETHER WITH:
1. A COPY OF THE VAT REGISTRATION DOCUMENT IF APPLICABLE AND IF THE VAT NUMBER DOES NOT APFPEAR ON

THE OFFICIAL DOCUMENT REFERRED TO AT 2 BELOW.
2, A COPY OF SOME OFFICIAL DOCUMENT (OFFICIAL GAZETTE, COMPANY REGISTER ETC.) SHOWING THE NAME OF
THE LEGAL ENTITY, THE ADDRESS OF THE HEAD OFFICE AND THE REGISTRATION NUMBER GIVEN TO IT BY THE

NATIONAL AUTHORITIES.
DATE AND SIGNATURE OF AUTHORISED REPRESENTATIVE
LUMOS s

‘Norking to transform the ives
of disadventaged children
-tgistered company number: 5611912







\ HM Revenue CERTIFICATE OF REGISTRATION

& Customs FOR
VALUE ADDED TAX

REGISTRATION NUMBER 974 3839 72

CHILDREN'S HIGH LEVEL GROUP EFFECTIVE DATE 1 JULY 2009

HOPE HOUSE

45 GREAT PETER STREET CERTIFICATE ISSUED ON 6 AUGUST 2009
LONDON

 SWAP aLT RETURNS TO BE MADE IN RESPECT OF PERIODS
ENDING 30 SEPTEMBER 2009
AND THREE MONTHLY THEREAFTER

.

BANK CODE NO: 40-07-13
BANK A/C NO: 81875353

LEGAL ENTITY INCORPORATED COMPANY

TRADE CLASSIFICATION 88990 -
OTHER SOCIAL WORK WITHOUT ACCOMMODATION

Please check the above details are correct. Itis particul’alrly important that your bank details are
accurate as they will be used to make any repayment of tax that may be due to you.

You should inform the National Registration Service of any error or changes in these details.
Please refer to the supplement of notice 700/1 Should | be registered for VAT? Or refer to the HM
Revenue and Customs Website at www.hmrc.gov.uk , o find out which of the registration sites you

should contact.

If you need further advice and help please ring HM Revenue and Customs National Advice Service
on 0845 010 9000 between 8:00am and 8:00pm, Monday to Friday. If you have hearing
difficuities, piease ring the Texiphone service on 0845 000 0200.

'f you would like to speak to someone in Welsh, please ring 0845 010 0300 between 8:00am and
6:00pm, Monday to Friday.

VAT 4 06082009/10:33:19/095 WH208636






CERTIFICATE OF INCORPORATION
ON CHANGE OF NAME

Company No. 5611912

The Registrar of Companies for England and Wales hereby certifies that
under the Companies Act 2006: ‘

CHILDREN’S HIGH LEVEL GROUP

a company incorporated as private limited by guarantee; having its
registered office situated in England/Wales; has changed its name to:

LUMOS FOUNDATION

Given at Companies House on 23rd February 2010
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SUBCONTRACTING FORMS. VP/2010/007/0989. European Guidelines

CONTRACTS FOR IMPLEMENTING THE ACTION

Reasons must be given for contracting out implementation work.

Contracts must be awarded to the tender offering best value for money, that is to
say, to the tender offering the best price-quality ratio, care being taken to aveid
any conflict of interest. Any special rules in this connection contained in the call
for proposals or any other document governing the grants concerned must be
complied with.

The information below must be given for each contract covering a heading or
sub-heading of the costs of the action or work programme concerned:
(add further sheets if necessary)

e Tasks involved:

Development and maintenance of website

* Reasons for contracting out implementation work:

To ensure the best quality and most competitive price

o Selection procedure:

Advertise and select the best quotation in terms of quality and price
s Contractor’s official name (if known):

Not known

CONTRACTS FOR IMPLEMENTING THE ACTION

Reasons must be given for contracting out implementation work.

Contracts must be awarded to the tender offering best value for money, that is to
say, to the tender offering the best price-quality ratio, care being taken to avoid




any conflict of interest. Any special rules in this connection contained in the call
for proposals or any other decument governing the grants concerned must be
complied with.

The information below must be given for each contract covering a heading or
sub-heading of the costs of the action or work programme concerned:
(add further sheets if necessary)

o Tasks involved:

Printing of documents and reports

e Reasons for cﬁntracting out implementation work:

To ensure the best quality and most competitive price

e Selection procedure:

Advertise and select the best quotation in terms of quality and price
e Contractor’s official name (if known):

Not known

CONTRACTS FOR IMPLEMENTING THE ACTION

Reasons must be given for contracting ouf implemeatation work.

Contracts must be awarded to the tender offering best value for money, that is to
say, to the tender offering the best price-quality ratio, care being taken to avoid
any conflict of interest. Any special rules in this connection contained in the call
for proposals or any other document governing the grants concerned must be

complied with.

The information below must be given for each contract covering a heading or
sub-heading of the costs of the action or work programme concerned:
(add further sheets if necessary)

o Tasks involved:




External evaluation

e Reasons for contracting out implementation work:

To ensure the best quality and most competitive price

s Selection procedure:

Advertise and select the best quotation in terms of quality and price
o Contractor’s official name (if known):

Not known

CONTRACTS FOR IMPLEMENTING THE ACTION

Reasons must be given for contracting out implementation work.

Contracts must be awarded to the tender offering best value for money, that is to
say, to the tender offering the best price-quality ratio, care being taken to avoid
any conflict of interest. Any special rules in this connection contained in the call
for proposals or any other document governing the grants concerned must be
complied with.

The information below must be given for each contract covering a heading or
sub-heading of the costs of the action or work programme concerned:
(add further sheets if necessary)

e Tasks involved:

Interpretations

¢ Reasons for contracting out implementation work:

To ensure the best quality and most competitive price
o Selection procedure:

Advertise and select the best quotation in terms of quality and price




»  Contractor’s official name (if known):

Not known

CONTRACTS FOR IMPLEMENTING THE ACTION

Reasons must be given for contracting out implementation work.

Contracts must be awarded to the tender offering best value for money, that is to
say, to the tender offering the best price-quality ratio, care being taken to avoid
any conflict of interest. Any special rules in this connection contained in the call
for proposals or any other document governing the grants concerned must be

complied with.

The information below must be given for each contract covering a heading or
sub-heading of the costs of the action or work programme concerned:
(add further sheets if necessary)

e Tasks involved:

Translations

e Reasons for contracting out implementation work:

To ensure the best quality and most competitive price

e Selection procedure:

Advertise and select the best quotation in terms of quality and price
* Contractor’s official name (if known):

Not known




Checklist of the documents to be submitted with applications
VP/2010/007
Before sending your application, please number the documents as shown below and send in the following
supporting documents in duplicate (original -+ one identical copy). The absence of any of these documents may

invalidate your application.

Order Document Check V:
completed

document is
included in the
application
dossier
0 Complete application dossier M
| original and 1 copy of all the documents below are submitted
Documents are printed double-sided, where possible
Only 2-hole folders are used. The dossier is not bound or glued
1 Original cover letter of application quoting the reference number of the
call (VP/2010/007), duly signed and dated by the legal representative of
the applicant organisation.
2 Print-out of the complete online application form including estimated
budget, dated and signed by the legal representative of the applicant
organisation.
3 Print-out of Declaration on honour (articles 93 (1), 94 and 96 (2)a),
signed by the legal representative of the applicant organisation attesting
the financial and operational capacity.
(SWIM Annex E.1.)
4 Letters of co-funding/partnership commitment signed by the legal
representatives of the organisations concerned and specifying the amount
of each cash contribution.
(SWIM Annex E.2.)
5 Print-out of Financial identification form duly completed and signed by
the accountholder of the applicant organisation and bearing the stamp and

signature of the bank.
hitp://ec.europa.ew/budget/info _contract/fiiers en.hitm?submenuheader=0
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it is preferable to attach a copy of recent bank statement, in which event
the stamp of the bank and the signature of the bank's representative are not
required. The signature of the account-holder is obligatory in all cases.
(SWIM Annex E.3)

& Print-out of Legal entity form, completed and signed by the legal m
representative of the applicant organisation.

http://ec.europa.en/budget/info_contract/legal entities_en.htm?submenyhe

ader=0

A copy of the VAT registration document if applicable and if the VAT
number does not appear on the certificate of official registration or other
official document attesting the establishment of the entity or the official
document referred to in document nr 11.

[
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{(SWIM Annex E 4)

7 Print out of the document "Contracts for implementing the action” for M
subcontracting.
(SWIM Annex E 6)

8 Print out of the checklist M

(SWIM Annex E.7)




Print-out of the description of the action and the timetable.
(SWIM Annex E.8.)

10

Print out of the quantitative information on all the deliverables/outputs
which you plan to develop during the implementation of the action grant,
which you have already described in other parts of your application.
(SWIM Annex E.9.)

11

Copy of the official registration certificate or any other official document
attesting to the establishment of the organisation (not necessary for public
bodies & international organisations).

12

Detailed CVs (educational and professional qualifications) and job
specifications of the project manager/coordinator and of the persons who
will perform the main tasks.

13

A list of the main projects carried out in the last three years relating to the
objective of the call. In the case of work done for the Commission,
applicants must also indicate the reference number of the contract and the
department for which the contract was performed

14

Profit and loss accounts and balance sheets for the last financial year
from the applicant's organisation (not necessary for public bodies &
international organisations).

15

Copy of articles of association/statutes or equivalent, proving the
eligibility of the organisation.
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PROJECT DESCRIPTION

1. Title.

The Common European Guidelines on De-institutionalisation

2. Name of the organisation responsible for implementing the project.
Lumos Foundation

3. Description of the project.

3.1 Rationale for this proposal

This proposal addresses the needs of a large and varied group of marginalised people across
Europe — those who are living in, or at risk of placement in, long-stay residential institutions.
The group includes children, people with different disabilities of all ages, people facing mental
health problems and oider people. The purpose of residential institutions is ostensibly to
pravide care, shelter and services to vuinerable citizens. However there is a growing body of
evidence demonstrating that institutionalisation infringes the rights of vuinerable people and
rarely provides an adequate response to their individual needs.

This is because of the nature of “institutional culture®, typical characteristics of which have been
described and analysed by pioneering researchers some four decades ago. This research
demonstraies that institutional care segregates users and tends to be characterised by
depersonalisation (removal of persanal possessions, signs and symbols of individuality and
humanity), rigidity of routine (fixed timetables for waking, eating and activity irrespective of
personal preferences or needs), block treatment (processing people in groups without privacy
or individuality) and socia/ distance (symbolising the different status of staff and residents)3.
Residents of such institutions develop passive ("institutionalised"} behaviour in their adaptation
to these routines, to boredom and to a lack of meaningful activities. Also the care workers - as
Goffman famously described in the case of a mental health institution? - tend to become
increasingly "institutionalised” over time.

! Goftman, E. (1968) dsylums: essays on the social situation of mental patients and other inmates.
Harmondsworth: Penguin.



3.1.1 The rights and needs of institutionalised citizens of Europe

Although gathering accurate statistics across Europe is challenging, it would appear that
several million citizens of the European Union live in long-stay residential institutions.2 These
people have the same rights as all other European citizens, within the agreed legislative
framework, including:

o The right to respect for private and family life (European Convention on Human Rights
[ECHR], Art. 8); the right to protection from torture or inhuman and degrading treatment
(ECHR, Art. 3); the right to liberty and security (ECHR, Art. 5)

e Al children {including those with disabilities) have the right to know and be cared for by
their parents (United Nations Convention on the Rights of the Child [UNCRCY)), Art. 7.
Simultaneously they have the right to free and accessible education (Art. 28), access to
adequate healthcare services (Art. 24), protection from harm and abuse (Art. 19) and an
adequate standard of living (Art. 27). Their parents have a right to State support to ensure
they can fulfil their parental responsibilities (Art. 18)

» All persons with disabilities have: the right to live independently and to participate fully in
the community (UN Convention on the Rights of Persons with Disabilities [UNCRPD] Art.
19). In order to facilitate this, States should ensure accessibility of all facilities (including
schools and hospitals) {Art. 9). They have the right to freedom from torture or inhuman and
degrading treatment (Art. 15) and the right to liberty and security — no arbitrary deprivation
of liberty (Art. 14). The Convention recognises that women and girls with a disability suffer
from multiple discrimination and disadvantage (Art. 6) and that pohmes should be
developed to address this.

o All persons who require additional care, have the right to choose where they wish to live,
how they wish their care to be provided and to live with dignity.

Despite this, a growing body of evidence demonstrates that institutionalisation infringes those
rights and denies people the access, inclusion, independence, equality, dignity and life chances
provided by the EU’s rights-framework. Specifically:

o Sixty years of research evidence demonstrates the harm caused by institutionalisation to
the health, development and life chances of children. In particular, early institutionalisation
has been found to impair Early Brain Development (EBD).3 Significantly, children removed
from institutions and placed in families demonstrated a significant recovery from these
delays.

o Studies across a number of countries demonstrate the negative outcomes for young adults
raised in institutions. According to studies in the Netherlands, 70% of young people leaving
residential treatment and detention centres go on to re-offend within 4 years of leaving a
judicial institution. One Russian study found high levels of involvement in criminal activity,
prostitution, alcohol and drug dependency, unemployment and suicide among young
institution-leavers, as compared with their peers.3 Similarly a study in Moldova
demonstrated that young adults raised in foster care had significantly better outcomes than

? For evidence of numbers in institutions see, among others: Eurochild National surveys on children in
alternative care (2010), ; Mausell, J et al. (2007) the DECLOC report; Brown, K et al (2003) Mapping
the Numbers and Characteristics of Children under 3 in Institutions Across Europe; Mulheir, G et al
{2007) De-institutionalising and Transforming Children’s Services — A Guide to Good Practice, )
* For example, see: Bowlby, J (1950) Maternal Care and Mental Health; Bowlby J et al (2004) Fifty
Years of Attachment Theory; Glaser, D (1995) Emotionally abusive experiences; Nelson, C, Zeanah, C
et al (2007) Cognitive Recovery in Socially Deprived Young Children.
* Harder, A.T. et al, (2006) ‘Residenticle jeugdzorg in beeld. Een overzichtsstudie naar de doelgroep,
werkwuzen en uitkomsten’ in Eurochild (2010) national surveys on children in alternative care p198. .

* Pashkina (2001). Orphans in Russia



their counterparts raised in institutions. The same study found that young women raised in

institutions were particularly disadvantaged in terms of their educational achievements and

ability to find secure employment.?

The 2003 ‘Included in Society’ project studied institutionalisation of persons with disabilities

across Europe. [t found that large institutions are unable to deliver the same quality of life

as community based services. It also found that large institutions for persons with

disabilities exist in many EU countries.’

Practitioners working on de-institutionalisation across Europe have found many practices

that infringe rights, including:
the placement of children and adults together, without adequate supervision

- the placement of children with disabilities in institutions simply because adequate
education or adequate healthcare are not provided in their local communities

- the provision of residential care as the only form of care for children, persons with a
disability or mental health problems and older people

- disproportionate spending on institutional care as compared to community based care

- poverty as a primary reason for placing children in care

- an over-representation of persons with a disability and certain ethnic groups {especially
Roma) in institutional care

- the placement of people in locked facilities, depriving them of their liberty, without the
involvement of a court decision

- the use of inhuman and degrading punishments or behaviour management systems,
including physical restraint (strait jackets, locked punishment rooms) and psychiatric
drugs, often at high doses, and often for people who have no psychiatric diagnosis

- the situation of institutions in isolated environments, ‘hiding’ residents from society.

3.1.2 The case for de-institutionalisation

The evidence cited above not only demonstrates the harm and infringement of human rights
caused by institutionalisation, but also shows that alternatives to institutions provide better
solutions. Community-based services:

*

[ ]

Are fiexible and can be tailored to meet individual needs

Are of a higher quality, since they provide an improved quality of life and resulit in better
outcomes. Namely, better physical and mental health, greater life chances, less
requirement for intensive services, lower likelihood of offending behaviour, a higher
fikelihood of involvement in employment and an increased economic contribution to society
Allow for maximum choice, independence and inclusion in society

Reduce the burden on the State and society.

De-institutionalisation is a complex process, involving a wide variety of stakeholders and
resources that includes:

L ]

An agreement of values and principles underpinning the care and support of vulnerable
citizens

Awareness raising at all levels on the need for de-institutionalisation

Development of national legistative and policy frameworks to facilitate the change
Development of a range of community based services to replace institutions

® Mulheir, G et al (2008). Healing the Past, Building the Future. Family Type Homes in the Republic

of Moldova
7 Included in Society (2003). Inclusion Europe, Autism Europe, Mental Health Europe, the Open

Society Institute.
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» Active participation of service-users and their families in the design and development of
family- and community-based services

» Actively closing institutions and transferring care to community based services

o Transferring resources (human and financial) from institutions to community based
services

o Retraining and redeploying institution personnel in the workforce required for the new
community based services.?

There are risks associated with any major social change. The process of de-institutionalisation
must be handled carefully to ensure that all decisions in the process are taken in the best
interests of the vulnerable people at the heart of the change. Many countries across Europe
have been involved in de-institutionalisation for decades and are at varying stages in the
process. For the new member states, the process began in earnest over the last decade. A
great deal has been learned through experience; the outcomes of de-institutionalisation
programmes across the Union can be used to inform, accelerate and improve the process in all
countries engaged in de-institutionalisation programmes.

3.1.3 The Social OMC and Social Agenda ~ a framework for realising the rights of
institutionalised citizens in Europe

The three overarching objectives of the Social OMC provide the framework for de-
institutionalisation policy development in Europe. De-institutionalisation helps meet these

objectives as follows:

e By developing family and community-based alternatives to institutions, societies improve
accessibility, flexibility of services and bring an end to discrimination and marginalisation of
their most vulnerable citizens.

» Caring for vulnerable people in community-based settings reduces isolation, increases
independence skills and results in better educational outcomes. This means that a great
number of people currently denied access to employment may become employed and
contribute to economic growth.

« When implemented correctly, de-institutionalisation policies and processes are based on a
systematic assessment of need and involve service-users, their families, service providers,
carers and professionals, alongside politicians, civil servants and local authorities.

For more information on how this project helps meet the Social OMC objectives, see section 6
below.

The EC Social Agenda provides the framework for practical implementation of best practice in

de-institutionalisation, by linking together:

o EU legisiation, providing a framework for national policy

» Cooperation between member Sfates, providing opportunities to learn from each other's
experience, identify successes and challenges and thereby accelerate and improve the
process of de-institutionalisation

e EU funding, to facilitate the practical implementation of major change

® For more information on the process of de-institutionalisation see: Mulheir, G et al op. cit. and
Mansell, J et al op. cit.



» Partnership dialogue and communication, to ensure that all stakeholders and self-
advocates are involved in developing policy and best practice

e Ensuring that all EU policies promote opportunities, access and solidarity. By
moving towards de-institutionalisation and the provision of community-based services,
more of Europe’s marginalised and vulnerable citizens gain access to opportunities at
every level of society

 Indicators and monitoring tools, which have so far focused on household data.

In essence, the EC Social Agenda provides an opportunity for member States to:

» Assess the evidence related to the best forms of care

» Agree values and principles underpinning the provision of care, based on agreed EU rights
based legislation

e Translate these values and principles into policy, learning from the experience of others

¢ Find ways (fried and tested best practice methads) and means (including financial means)
to implement these policies in practice.

This project will add enormous value to the weaith of knowledge and material built up over the
fast 10 years of the Social OMC. So far the indicators developed to monitor social progress
across the EU have predominantly focused on households, thus failing to capture the situation
of the most vulnerable who are not living in family units - including those in institutions. To
some extent this gap has been filled by studies in the field of disability. However, this is the first
attempt to bring together all the different groups that are living in residential institutions. ltis
hoped that as a result of this project, member states will be better equipped to deal with this
important issue within the framework of the future Social OMC.

The project outlined in this proposal follows that process systematically, as evidenced in
section 3.5 below.

Challenges and opportunities in using the Social OMC and Social Agenda as a
framework for de-institutionalisation

Social policy evolves differently in different member States. Economic prosperity, history of
social upheaval and the development of democracy, as well as length of membership of the EU
are all factors that impact on variation in social policy. Inevitably, some policies must differ
according to locally specific socio-cultural conditions. However, the rights-based framework
and evidence of the impact of institutionalisation demonstrate that certain principles and
challenges in de-institutionalisation are universal across Europe.

The above-mentioned factors lead to a number of challenges to the implementation of best

practice in de-institutionalisation, including:

e Conflicting messages on best practices

» Different donors funding widely differing approaches (for example in a given country, one
donor may provide funds fo close institutions and develop community based services,
whilst another donor provides funds to improve institutions or build new ones)

o Lack of common agreement, understanding and vision related to the provision of care
services .

s Alack of belief that change is possible or appropriate; eg. in some countries, there is still a
widely held belief that people with disabilities need to live in institutions



e Resistance to change. In particular institution directors and personnel are afraid they will
lose their jobs and this can tend to cloud their judgment regarding the best interests of the
people they are employed to serve.

However, these challenges by their very nature also demonstrates the benefits of working
across the EU to share practices across countries which have different social policies.
Particularly in this time of financial crisis, it is challenging for member States to consider
investing in major change. The Social OMC refers to the need for “affordable, quality long-term
care”. In countries that rely heavily on large residential institutions, which are hugely
expensive, whilst rarely providing good quality care, plans to develop community-based
services appear daunting. This is because there is a need fo ‘front-load’ the financing of de-
institutionalisation, since community based services must be developed before institutions can
close. However, countries that have been through major de-institutionalisation programmes
are able to fund high quality residential care provided in small units, because the predominance
of community based services means that very few people require residential care.®

Because of this, the financial crisis can also be seen as an opportunity: member States can use
the de-institutionalisation agenda, coupled with EU funding, to develop more efficient, as well
as higher quality, services for their most vulnerable citizens.

3.1.4 European level policy developments in de-institutionalisation

Over the past decade, the European Union has taken an increasingly leading role in supporting
the development and implementation of de-institutionalisation poficies. Specific EC funded
projects and programmes include:

¢ ‘Included in Society' (2003)'0. This project was led by four advocacy and human rights
organisations, representing the interests of disabled people (two of whom, Inclusion
Europe and Mental Health Europe, are pariners in this project. The project found that
community based services have better outcomes than institutional services; that institutions
increase segregation and that institutional care for disabled people is prevalent across

Europe.

o This was followed in 2005 by the DECLOC project!’, This provided evidence and practical
recommendations on the reallocation of financial resources to meet the needs of people
with disabilities in the process of transition from institutional to community based care.

e In 2003 the Daphne programme funded a survey of children under three in institutional
care across Europe.'2 It found a great disparity of practice: in some countries (eg. UK,
lcefand, Sweden) placed no babies in institutions, whilst in others the practice was
commonplace. The research also found that reasons for institutionalisation of infants in

® Eg. In the UK, the cost per child for disability services is 5000 Euro per annum. Most children with
disabilities are cared for within their families; outcomes are excellent. In Bulgaria, the cost per child
for disability services is 4000 Euro per annum; Bulgaria places 10 times as many children with
disabilities in institutions as the UK; outcomes are poor — most children move into adult institutions as
they grow up, do not become independent or join the workforce. (Information from UK government
statistics and Bulgarian government statistics).

*® Included in Society (2003) was led by Inclusion Europe, Autism Europe, Mental Health Europe and
the Open Society Institute.

! Mansell, J et al. op. cit.

2 Browne, K et al op. cit.



new member States were primarily poverty and disability, in other member States, the
primary reason was child abuse and neglect.

o This was followed by a further DAPHNE funded programme in 2005 on best practices in
de-institutionalisation of children’s services across Europe. This resulted in a European
Guide to best practice in de-institutionalisation, published in 2007.13

» However, it was not until 2009, that a ‘joined-up’ approach to the process of de-
institutionalisation was developed. The (at that time) Commissioner for Employment,
Social Affairs and Equal Opportunities, Viadimir Spidla, convened an Ad Hoc Group™ of
Experts on the Transition form Institutional to Community-based Care. The group brought
together cross-cutting expertise on the situation of children, people with disabilities, people
with mental health problems and older people, to produce a common assessment and set
of recommendations,

e The report produced by the group outlines best practices in de-institutionalisation and
provides recommendations for member States and EC officials. One of the key
recommendations welcomed by Commissioner Spidla was the development of European
Guidelines on the use of EU funds for de-institutionalisation.

The report has been welcomed widely by NGOs, DPOs, EC officials, MEPs and some member
State government representatives. Commissioner Andor also endorsed the report, underlining
in his closing speech at the Active inclusion and homelessness conference on 6 May 2010, that
“Europe’s societies should work fo introduce more humane, person-centred, individualised care
models”. In his view, “The [...] report provides not only a well-argued rationale for change but
also realistic advice on how to achieve it and what to avoid, distilled from experience in those
Member States where such reforms have already been carried out’,

« The Ad Hoc group has continued working together beyond the production of the report and
has provided advice and training fo officials from DGs Employment and Regio on the
process of de-institutionalisation and the best use of EC funds. During this training, desk
officers responsible for vetting member States funding proposals requested guidelines and
tools to assist them in improving the quality of de-institutionalisation and other service
reform programmes planned and implemented across the EU.

3.1.5 The role of this project in further development and implementation of the European
policy framework

This project has grown specifically from the work of the ‘Ad Hoc’ group. All group members are
partners, or will take an advisory role, such as AGE Platform Europe, in the development and
implementation of this project. {See section 3.6 for more details on the partners),.

The Consortium submitting this proposal represents, Europe-wide, the interests of children,
people with different disabilities of all ages, people experiencing mental health problems and
older people: in essence, all groups vulnerable to institutionalisation: the European Disability
Forum (EDF), The European Network on Independent Living (ENIL), Eurochild, Inclusion

" Mulheir, G et al. op. cit.

'* Members of the group include: Lumos (then the Children’s High Level Group), AGE (European
Older People’s Platform), COFACE (Confederation of Family Organisations in the EU, EASPD
(European Association of Service Providers for People with Disability), ECCL (European Coalition for
Community Living), EDF (European Disability Forum), Inclusion Curope and Mental Health Europe.



Europe and Mental Health Europe (MHE). The support of the AGE Platform Europe, in an
advisory role, will ensure the perspective of older people is fully represented. This perspective
is further enlarged by adding the crosscutting dimension of families and service providers
{Confederation of Family Organisations in the European Union (COFACE) and the European
Association for Service Providers for Persons with Disabilities (EASPD)). Lumos, through its
experts, brings practical experience, knowledge and research evidence resulting from
supporting national governments in the development and implementation of policies and action
plans for de-institutionalisation of children’s services in ten countries across Central and

Eastern Europe.

This project seeks to:

« build on the scientific evidence and practical expertise provided by previous studies and
programmes
take account of different member States’ experience of de-institutionalisation
forward the objectives of the Social OMC (see section 6)
utilise the opportunities provided by the Social Agenda, to ensure coherence in de-
institutionalisation policies and practices, across different groups and across member
States,

o respond to the requests of EC desk officers for guidance and toolkits, and

« move forward the recommendations of the Spidia report.

3.2 Purpose

The purpose of this project is to reduce marginalisation and improve the inclusion and life
chances of some of Europe’s most vulnerable citizens by accelerating and impraving the
quality of de-institutionalisation throughout the European Union.

The added value of this proposal is that it provides a holistic policy perspective an de-
institutionalisation at European level, crossing all user groups, including children and families,
people with disabilities of all ages, people experiencing mental health problems and older
people. All the partners have been involved in past projects and activities that have addressed
the issue of de-institutionalisation from their particular perspective. This is the first time that
these organisations will work together on a common European framework.

3.3 Objectives
The specific objectives of the project are:

3.3.1 To develop a set of Common European Guidelines for transition from institutional to
community-based care. These will provide guidance to decision-makers at European and
member-State level, as well as those managing and implementing the process of change.

3.3.2 To create a Toolkit for the assessment of strategies, policies and plans on de-
institutionalisation and the provision of care services for all groups affected by
institutionalisation.

3.3.3 To develop a common training programme on the transition from institutional to
community based care



3.34 To facilitate mutual learning and mobilise policy support through the broad dissemination
of the Common European Guidelines and the Toolkit, using NGO and user-group networks,
European platforms and through holding muiti-stakeholder mutual learning events .

3.4 Target groups/stakeholders

The target groups who will benefit in the medium to long term from this initiative are children,
people with disabilities, people experiencing mental health problems and older people, either
currently tiving in institutions or at risk of institutionalisation.

The Common European Guidelines are aimed primarily at:

o FEuropean level politicians and officials responsible for EU social policy and the
implementation of the Social Agenda

» politicians and senior civil servants in member States, responsible for policy on service
provision for vulnerable citizens

o local authorities responsible for local service provision and management across member
States

» service providers, both public and private

» NGOs and DPOs advocating for change.

The Toolkit for assessing de-institutionalisation initiatives, plans and strategies is aimed
primarily at:

o FEuropean level policy makers and implementers,

» [European Commission officials responsible for funding reform programmes in member

States
» FEuropean Commission desk officers responsible for vetting member States’ proposals for

the use of structural funds
e Member State governments seeking to apply for funding to reform services for vuinerable

citizens
¢ Other donors who provide funding for reform in EU member States (NGOs, foundations

efc).

The involvement of large European networks representing vulnerable groups is crucial to the
success of the project. It will help create a large community of stakeholders committed to the
process of de-institutionalisation, comprising national, regional and local members of the
European networks. The methodology of the projects is based on a strong participatory
dimension. Particular attention will be given to ensuring that the needs of vulnerable groups

and their families are leading the process.

3.5 Methodology, activities and outputs
3.5.1 Structures for the management and implementation of the project

In order to ensure an efficient and high quality implementation of project activities, a two-level
system of management is employed:

Steering Committee. Made up of senior representatives of each of the partner organisations,

this committee will:
o Have overall responsibility for ensuring the realisation of the project activities



® & & o

Oversee and guide the implementation of activities

Provide expert advice to the implementation of activities

Consider and comment on monthly progress reports

Monitor progress of work carried out by the Project Working Group (PWG) and Project
Management Team (PMT) and provide guidance to improve implementation, modifying
project plans as necessary

Approve the activity and financial reports.

The steering committee will meet formally three teams each year (six meetings over the
duration of the project). The steering committee will be chaired by Dr Jan Pfeiffer, one of
Lumos' experts, and the chair of the 'Ad Hoc Group’. Outside formal meetings, steering
committee members will continue to communicate via email and telephone with the PWG and
PMT to monitor and advise on progress of activifies.

The implementation of specific activities, as directed by the steering committee, will be assisted
by a Project Working Group. Made up of experts delegated by each of the pariners, this
Project Working Group will;

*

Provide the primary expert and technical input into the development of the Guidelines,
Toolkit and Training Programme, through a series of intensive Project Working Group
meetings

Use each organisation’s networks to undertake consultation on the Guidefines and Toolkit
Contribute to dissemination of the resuits through each organisation’s networks and by
raising the project at seminars and conferences.

The membership of the Project Working Group may change at different points during the
project, according to the specific expertise required for each deliverable.

Project Management Team (PMT). This team will be responsible for the day-to-day
implementation of the project's activities. Guided by the Steering Committee and PWG, this
team will be responsible for realising the objectives of the project.

The team includes a Project Manager, who will be responsible for overall management and for
ensuring the quality of work of the PMT. This post will be filled by Georgette Mulheir, Lumos’
Director of Operations and a member of the ‘Ad Hoc Group'.

The Project Manager will be assisted by:

One part-time Project Co-ordinator, who will organise ali activities, under the direction of
the Project Manager

One full-time Research Assistant, who will undertake desk research and assist experts in
drafting the Guidelines and Toolkit (full-time for one year, during the intensive phase of the
information gathering)

One part-time administrator, who will coordinate logistics and provide secretarial support
for meetings, mutual learning events and the final conference

A percentage of the time of Lumos’ Finance Manager, . - tho will ensure
proper procedures are followed regarding expenditure of project funds and producing
financial reports
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¢ The Chair of the Steering Committee, [ 7, will also participate in the PMT, in
order to ensure proper co-ordination between the management and implementation bodies
of this project.

The PMT will be based primarily in Brussels, with regular contact and meetings between
Brussels based personnel and Lumos’ HQ, to ensure proper and responsible financial and
administrative oversight on the part of the Lead Applicant.

3.5.2 Project implementation - phase 1

The first phase of the project relates to Objectives 1 and 2 - the development of the Common
Guidelines and the Toolkit. This phase will be realised through six key activities, as follows:

Activity 1. Desk Research

This will involve:

» Anoverview of the legal framework. Taking account of all the relevant Conventions
mentioned in Section 3.1.1, as well as Council of Europe Recommendations and other
relevant instruments, a European legislative framework for de-institutionalisation will be
developed.

» Anoverview of existing research and publications. This will provide a centralisation of all
available evidence based data, studies and examples of best practice in de-
institutionalisation. This will provide the initial basis for the development of the Guidelines

[ and Training programme

Activity 2. Collecting and analysing good practices on de-institutionalisation in Europe

This will involve:

o The development of a template by the Project Assistant, in order to facilitate systematic
collection and analysis of data
All partners will send the template to their networks of NGOs/DPOs and user-groups

¢ Individual organisations will provide examples of methods, toals, training programmes and
other relevant documentation, demonstrating good practice in various aspects of de-
institutionalisation

e The Project Assistant, Project Manager and Project Working Group will analyse this

documentation and produce a summary of the best practices, for publication on the website
| o

Activity 3. Producing the first draft of the Common European Guidelines

Drawing on the research work carried out in Activities 1 and 2;

o The PMT will draft the outline framework of the Guidelines, according to the Chapters
decided upon by the Steering committee

¢ The Project Working Group of experts will work closely with the PMT to produce the first
draft of each Guideline

 The first draft will be referred to the Steering Committee for comments and amendments

The Guidelines will cover at least the following Chapters:
o The evidence base for de-institutionalisation
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The legislative and policy framework

The management of change, including the preparation of ali involved, the creation of
community services, the transfer of resources from institutions to community services and
the closure of institutions

Needs assessment and individual pfanning for those in need of care services

Human resources including refraining and redeployment

Empowerment and participation of service users and their families/carers in the process
Quality assurance, monitoring and evaluation

Financial planning, including investment required, transitional costs and ensuring future
sustainability of services.

Activity 4. Producing the first draft of the Toolkit for assessing de-institutionalisation
initiatives

Based on the research work carried out in activities 1 and 2;

o The PMT and the Project Working Group will produce the first draft of the Toolkit

¢ The draft will be submitted to the Steering Committee for comments and amendments

The toolkit will include at least:

e Fasy to use checklists for donors and decision makers which will demonstrate how far a
de-institutionalisation plan adheres to good practices and responds o the best interests of
the service users

o More detailed assessment instruments for specific aspects of the de-institutionalisation
process, to provide donors and decision makers with a broader and deeper analysis of
project proposals, action plans and strategies, where needed.

"Activity 5. Consultation on the first drafts of the Guidelines and the Toolkit

The consultation will take place in two ways:

o Firstly, based on a template developed by the PMT, all partners wilf ask their member
organisations for feedback on the Guidelines and Toolkit

o The PMT will summarise feedback and forward this to the Steering Committee, who will
make recommendations for amendments

e Secondly, under the guidance of the Steering Committee, the PMT will organise a series of
consultations with different target groups (such as, service-users/self-advocates, service
providers, policy-makers, donors and funders)

e The PMT will summarise feedback and forward this to the Steering Committee, who will
make recommendations for amendments.

Activity 6. Producing the second draft of the Guidelines and final draft of the Toolkit

Based on the feedback from Activity 5 above, including the recommendations of the Steeting

Committee:
o The PMT will produce a second draft of the Guidelines and final draft of the Toalkit

o These will be forwarded to the Steering Committee for comments/amendments
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3.5.3 Project implementation - phase 2

The second phase of the project relates to Objective 1, in that it provides verification and
ilustration of the Common European Guidefines. It will be realised through two key activities,
as follows. :

| Activity 7. Preparing and collating case studies on de-institutionalisation

» Inorder to illustrate the Guidelines, partners will collect case studies from national member
organisations, who can provide significant examples of the process and outcomes of de-
institutionalisation

o The PMT will develop an outline for case studies, to be followed by national member
organisations

o (Case studies will be collated by the PMT and the most illustrative ones will be selected to
publish as accompanying documentation for the Guidefines

+ Case studies will illustrate good practices in each stage of de-institutionalisation
Some case studies will also be selected to demonstrate pitfalls, chalienges and risks in de-
institutionalisation where best practice is not followed.

o The draft documentation of case studies will be submitted to the Steering Committee for
comments and amendments.

Activity 8. Production of the final draft of the Guidelines, including accompanying
documentation .

Following on from Activities 6 and 7: ‘ ,
e The PMT will produce a final draft of the Guidelines and accompanying documentation and
forward it to the Steering Committee for comments and amendments

3.5.4 Project implementation - phase 3

The third phase of project implementation addresses Objective three and involves the
development of a joint training programme on de-institutionalisation. It will be realised through
three activities, as follows.

| Activity 9. Production of the first draft of the Training programme

This training programme is necessary to ensure the dissemination and wide use of the

Guidelines and Toolkit.

¢ Drawing on the research carried out fo date, the draft Guidelines and Toolkit, as well as the
illustrative case studies, the PMT, together with the Project Working Group, will produce
the first draft of the training programme

o The training programme will cover all aspects of the de-institutionalisation process outlined
in the Guidelines

s |t will also demonstrate how to use the tools and instruments provided in the Toolkit

o The programme will include:
- Ageneral module on de-institutionalisation, covering all user groups and stakeholders
- Specific modules on the particular needs of each user group
- Specific modules targeted at particular groups of stakeholders, including: decision-
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makers, families and carers, service providers, judges, individual professionals and
providers of mainstream services (such as health, education, employment and

housing).
» The draft training programme will be forwarded fo the steering committee for comments

and amendments.

Activity 10. Awareness raising seminar in Brussels

The PMT and Steering Committee will organise an awareness raising seminar in Brussels.

e This seminar will invite key EU and member State level policy and decision makers, self-
advocates/representatives of user groups, other major donors, NGOs/DPOs and networks

» The purpose of the seminar will be to raise awareness on the issue of de-
institutionalisation, introduce the Guidelines, supporting documentation and Toolkit and
make the fraining available to all those who are interested

e The seminar will present an opportunity to disseminate the project’s publications and to
present recommendations for next steps '

« Seminar participants will be asked to complete evaluation form to assess the impact of the
project and to ascertain how far participants are interested in further training or in using the
Guidelines/Toolkit

+ The seminar will be attended by the External Evaluator, in order to inform the final
evaluation report. The PMT and Steering Committee will organise an awareness raising
seminar in Brussels,

Activity 11. Production of the final draft of the Training programme

Based on the evaluation data produced as a result of the pilot training sessions:

o The PMT and project working group will recommend amendments to the draft training
programme and forward the new draft to the Steering Committee

» The Steering Committee will comment on the draft

3.5.5 Project implementation - phase 4

The final phase of project implementation relates to Objective 4 and relates to the broad
dissemination of the Guidelines, Toolkit and Training programme. [t includes mutual leaming
events, a high level seminar and a range of publications and will be realised through four
activities, as follows.

Activity 12. Organisation of three mutual learning events and pilot training sessions

In cooperation with the PMT, three of the project partners will each organise a mutual learning

event at country level. During the same week in each of the three countries, the de-

institutionafisation Training Programme will be piloted. These two activities are combined in

order to optimise the use of experts’ time and the travel budget.

¢ Inorder to enhance the results of the social experimentation, the events will take place in
three countries which between them represent diversity in terms of geographical location,
level of economic development, stage in the process of de-institutionalisation and length of
membership of the EU (this may include a candidate country that is not yet a member)

¢ The mutual learing events will be small and will involve approximately 20 participants who
between them represent the main user-groups
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The purpose of these sessions is to focus on each aspect of the de-institutionalisation
process as provided by the Guidelines and to reflect on the different (and simifar)
experiences of each user-group, in order to enhance the Guidelines and accompanying
documentation

o The reflections of the user-groups will be collated by the PMT, submitted to the Steering
Committee for comments and prepared for publication.

The pilot fraining sessions will test the efficacy of the training programme:

e The session will involve up to 15 participants, representing the groups of stakeholders
mentioned at Activity 9 above.

» The training will be carried out by the PMT, together with other experts from the Project
Working Group.

¢ The External Evaluator will attend the pilot training to observe and make suggestions for
improvement .

« Participants will be asked to feedback on the efficacy of the training programme on pre-
prepared evaluation forms

s The trainers will be asked to feedback on the coherence and efficacy of the training

programme on trainers’ evaluation forms
The PMT will summarise the participants’ evaluation data provided by the participants, trainers

and External Evaluator, then forwards this to the Steering Committee.

Activity 13. Publications and website

The project will result in a series of publications (for details, see Annexe ??7) that will inclucie,_ﬂ
at least:

¢ The Common European Guidelines and accompanying documentation, including case
studies and reflections of user-groups

The Toolkit for assessing de-institutionalisation plans and funding proposals

The De-institutionalisation Training programme

Easy-read versions of the Guidelines and accompanying documentation

The final report and recommendations.

The project will also develop a website, which will be include a public forum and an intranet for

partners. This will be used for

¢ Collection of good practices and case studies (intranet)

o Consultation on the Guidelines and Toolkit (intranet)

» Regular e-newsletters on the progress of the project, to build and maintain the interest of
key stakeholders and decision makers

» Dissemination to the wider public of all publications and results from the project
Ongoing comments and reflections from stakeholders beyond the life of this project, on the
use of the Guidelines and Toolkit, in order to inform future actions.

o Each of the partners will have a link to the project website. At the end of the project, the
main outcomes and outputs will be integrated into partners’ websites in order to be
accessible to their networks.

Activity 14. Dissemination of the project’s results via the partners’ networks and the

mass media v
In addition to dissemination via the awareness raising seminar and website,
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All partners will distribute publications to members of their networks
The PMT, under the guidance of the steering committee, will produce a media strategy to
ensure that European newspapers, journals and websites highlight the issue of de-
institutionalisation and the new Guidelines

o Partner organisations will, as far as possible ensure that press releases and journalists’
information packs are disseminated to the mass media in as many member States as
possible.

Activity 15. Final report and recommendations

In order fully to benefit from the social experimentation aspect of this project, a final report will

be produced along with a set of recommendations.

» The report will summarise the project, reflect upon challenges and present outcomes

s Using the evaluation data provided by the internal and external monitoring and evaluation
processes, the report will demonstrate the efficacy and limitations of the project

¢ Ifthe activities are deemed a success, the report will set out recommendations for ways in
which the Training programme, the Guidelines and the Toolkit can be further disseminated
across member States, EC officials and other donors. These recommendations will include
a timescale and estimated costs for Europe-wide implementation.

3.5.6 Summary of the project’s outputs

Publications, including: v

« A setof Common European Guidelines and accompanying documentation, including case
studies and reflections of user-groups, a Toolkit for assessing de-institutionalisation plans
and funding proposals and a De-institutionalisation Training programme
Easy-read versions of the Guidelines and accompanying documentation

s Afinal report and recommendations.

A website, to provide:

¢ Collection of good practices and case studies (intranet) and consultation

¢ Dissemination to the wider public of all publications and results from the project

¢ Ongoing comments and reflections from stakeholders beyond the life of this project, on the
use of the Guidelines and Toolkit, in order to inform future actions.

» Three mytual learning events
One awareness raising seminar

It should be noted that all publications will include the following statement:

This (publication, conference, training session etc) is supported by the European Union’s Programme
for Employment and Social Solidarity - PROGRESS (2007-2013). This programme is managed by the
Directorate-General for Employment, social affairs and equal opportunities of the European
Commission. It was established to financially support the implementation of the objectives of the
European Union in the employment and social affairs area, as set out in the Social Agenda, and thereby
contribute to the achievement of the Lisbon Strategy goals in these fields. The seven-year Programme
targets all stakeholders who can help shape the development of appropriate and effective employment
and social legislation and policies, across the EU-27, EFTA-EEA and EU candidate and pre-candidate
countries. PROGRESS mission is to strengthen the EU contribution in support of Member States'
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commitment, PROGRESS is instrumental in: - providing analysis and policy advice on PROGRESS
policy areas; - monitoring and reporting on the implementation of EU legislation and policies in
PROGRESS paolicy areas; - promoting policy transfer, learning and support among Member States on
EU objectives and priorities; and - relaying the views of the stakeholders and society at large

For mare information see: hitp:/fec.europa.eu/progress

Publications will also state that “The information contained in this publication does not
necessarily reflect the position or opinicn of the European Commission”.

The implementation phases and activities are summarised in the following diagram.

PROJECT IMPLEMENTATION PHASES AND ACTIVITIES
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3.6 Partners - roles and responsibilities

The partners in this project have agreed to work together because they provide:
e abreadth and depth of expertise and experience in de-institutionalisation across all four

target groups

» links to networks of service users, self-advocates, service providers, NGOs, advocacy
groups and policy makers

« continuity of the policy and advocacy work mentioned in section 3.1.4 above, and in
particular the work of the 'Ad Hoc Group’.

The partners’ roles, responsibilities and participation in activities in this project are summarised
in the following tabie.

Partners

" Activities/
outputs

Project
Management

Steering
Committee

Project
‘Working
Group

Data collection

Consultation

Mutual
learning
events

Brussels
awareness
raising event

3.7 Expected outcomes

COFACE

EASPD

EDF

ENIL

Eurochild

Inclusion

MHE

The project’s outputs are summarised in section 3.5.6 above. However, in order to
demonstrate the impact of this project, it is important to present the outcomes, or resuits that

the project seeks to achieve. Together, the outputs and outcomes will form the basis for

monitoring and evaluation of the project.

Outcomes/indicators that are measurable in the short-term (during the lifetime of the

project)

¢ Increased awareness amongst all stakeholders of the negative impact of
institutionalisation, the better family and community based alternatives that exist and the
process by which the necessary changes are achieved
» Improved ability of EC desk officers involved in the consultation and pilot training to vet,
select and monitor proposals from member states for EC funding
» Improved ability of member States’ policy makers involved in pilot training to plan reform
based on best practice and to apply for EC funding according to the Guidelines
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¢ Adecrease in the proportion of EC funds expenditure planned for the renovation of large
institutions (particularly in the countries where pilot training and mutual learning events are

carried out)
e Anincrease in the proportion of EC expenditure planned for the development of community
based services (particularly in the countries where pilot training and mutual learning events

are carried out)

These short-term indicators will form the basis for monitoring and evaluating the impact of this
project and the results of the social experimentation.

Outcomesl/indicators that are measurable in the medium to long-term (beyond the
lifetime of the project)

Improved life chances and life expectancy of vulnerable children and adults

» Significant decrease in the numbers of vulnerable children and adults living in large
institutions in Europe

¢ Increased number and diversity of family- and community based services for vulnerable
children and adults

o [ncreased inclusion of vulnerable children and adults into mainstream community (eg.

numbers of children with disabilities educated in mainstream or integrated schools;

numbers of adults with disabilities or mental health problems in mainstream employment)

¢ Improved cost-benefit for the EC funds invested in reform.

These medium to long-term outcomes will become relevant should the project be deemed a
successful experiment and be implemented across the Union, in accordance with the
recommendations of the final report.

3.8 Monitoring and Evaluation

In order to ensure quality, efficiency and impact, this project will benefit from two levels of

monitoring and evaluation: internal and external. Both internat and external monitoring will

consider the quality of:

e oulputs — the project’s activities and deliverables, including publications, mutual learning
evenis and awareness raising event

¢ oufcomes - the impact of this project according to the indicators outlined at section 3.7

e orocess - the quality and efficiency of the methodology used to achieve the end results.

Internal monitoring system:

¢ Monthly supervision of PMT members by the Project Manager — these supervision
sessions will be documented

« Monthly PMT reports to the Steering Committee. These reports will provide information on
how far activities have been achieved in accordance with the detailed work-plan. Steering
committee members may feed back to the PMT on the progress of the project. If any
steering committee members have major concems as a result of the monthly reports, they
can trigger an emergency meeting of the Committee, in order to take corrective action

» Quarterly reports to the Steering Committee. These reports will provide information on how
far specific outputs and outcomes have been achieved according to the indicators set by
the steering committee and the outputs scheduled in the detailed work-plan
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Six meetings of the steering committee across the lifetime of the project. This will include
formal evaluation sessions at month 6, month 12, month 18 and month 24 of the project
Annual reports of the PMT to the Steering committee

Formal evaluations of mutual learning events, the Brussels-based awareness raising event,
the consultation processes and focus groups and the pilot Training event,

External monitoring system:

The project will hire an external evaluator, an academic or senior practitioner in a field relevant
to de-institutionalisation. This person will be independent of all the partner organisations and
will not be involved in the direct implementation of activities. The evaluator will:

Attend at least one steering committee meetings, as an observer, to comment on the input
of the steering commitiee

Attend a number of PMT planning meetings and supervision sessions to comment on the
quality of project management

Attend at least one mutual learning event and training pilot, to comment on process and
efficacy

Attend the Brussels awareness raising event, to comment on process and efficacy

Read all publications produced by the project

Produce a final evaluation report, with recommendations for future dissemination of the
results of the project, if it is deemed a success.

THE POLICY DIMENSION OF YOUR PROPOSAL

4. Which social need will the project address?

This project addresses a number of social needs including:

L 4

5

The harm caused by institutionalisation to health, development and life chances of some of
Europe's most vulnerable citizens

The separation of children from families, as a direct result of poverty or the lack of
adequate service provision

The marginalisation and isolation of children, people with disabilities, people with mental
health problems and older people

The need for full inclusion in society of marginalised and vuinerable people

The need for gender equality in terms of service provision, since research demonstrates
that young women who were raised in institutions are at a greater disadvantage than young
men

Child poverty, since many of the services required to replace institutions are family support
services that address child poverty

The social exclusion of young people, which is greatly exacerbated for those who have
been institutionalised.

. Which policy priority will be addressed in the project?

The primary policy priority addressed by the project is the transition from institutions to
community based care {de-institutionalisation).

However, the project also addresses:
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The social inclusion of young people

Child poverty

Active inclusion of people with disabilities

Active inclusion of people experiencing mental health problems, through assisting the
closure of large psychiatric hospitals.

6. In what way does the project correspond to the objectives of the open method of
coordination on social protection and social inclusion (social OMC)?15

This project is directly relevant to the overarching objectives of the social OMC in the following
ways:

Social cohesion, gender equality and equal opportunities for all through the provision of
adequate, accessible, flexible and sustainable social protection systems and policies.
Proper implementation of the Guidelines and Toolkit will result in the development of family
and community-based alternatives to institutions. In this way, societies improve
accessibility, flexibility of setvices and thereby reduce discrimination and marginalisation of
their most vulnerable citizens.

Effective and mutual interaction between the Lisbon objectives of greater economic growth
more and befter jobs and greater social cohesion, and with the EU’s Sustainable
Development Strategy. Caring for vuinerable people in community-based settings reduces
isolation, increases independence skills and results in better educational outcomes. If the
Guidelines and Toolkit are implemented properly, a great number of pecple currently
denied access to employment may become employed and contribute to economic growth.
Good governance, transparency and the involvement of stakeholders in the design,
implementation and monitoring of palicy. When implemented correctly, de-
institutionalisation policies and processes are based on a systematic assessment of need
and involve service-users, service providers, carers and professionals, alongside
politicians, civil servants and local authorities. The Guidelines, Toolkit and Training
programme all aim to improve the capacity of all stakeholders and decision makers fo
implement de-institutionalisation according to good practice. This therefore improves
govermnance and transparency.

7. In what way do you consider the policy response to be developed in the project
innovative?

This project in innovative in the following ways:

*

It provides a cross-cutting approach to de-institutionalisation for all groups affected, as
opposed fo previous fragmented approaches

Through mutual learning events in countries that are quite different from each other
(economically, socially and culturally), it finds ways to ascertain which aspects of the de-
institutionalisation process are universal and which are culturally specific to each country

It uses the EC Social Agenda as a framework to advance the rights of citizens affected by

institutionalisation ‘
Through a complex, thorough and participatory system of consultation on the Guidelines, it
ensures that all stakeholders, including service users, can have a direct impact on the way
in which policy makers at the highest level in Europe and member State governments

implement changes to service provision

'3 http/iec enropa.eu/employment_social/spsi/common_objectives_en.htm
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* [tuses arange of experts that provide breadth and depth of knowledge, expertise and
experience.

8. How does the project contribute to enhance mutual learning?

Through mutual learning events, user groups and experts learn from each other, in order to
enhance the process of de-institutionalisation

Through piloting and testing, stakeholders and experts learn from each other in order to
enhance the efficacy of the Guidelines, Toolkit and training

Through a mass-consultation process on the Guidelines and the collection of illustrative case
studies, NGOs, DPOs and other organisations leam from each other’s experience.

Through a media strategy and a wide dissemination of the results of the projects, policy
makers, professionals and the general public leam about the impact of institutionalisation and
the need for de-institutionalisation.

The end beneficiaries of this project are the children, people with disabilities, those with mental
health problems and older people, as the partners’ ultimate aim is to reduce the numbers in
institutional care and ensure high quality family- and community-based services are established
in their place. This will ensure a life of dignity to the millions of people who are still denied
individualised support which is responsive to their specific needs.

We expect that the project will directly reach out to several hundred organisations operating at
national and regional level through the participating networks. For many this is the first time that
these organisations have addressed the issue of deinstitutionalisation from the perspective of
different user groups and we expect that this will be an enriching experience, highlighting some
of the commonalities as well as the differences and supporting more effective lobbying and
practice.

o The consultation on the guidelines is expected to reach approximately 500
organisations;

Around 20 organisations will be involved in the collection of case studies;

* Around 90 organisations will be involved in the mutual leaming events in the 3
countries;

s During the lifetime of the project, the training is expected to reach approximately 45
key stakeholders (as a pilot). However, following the poject it is expected that partners
involved will continue fo use the Training programme in their work and will act as
trainers of trainers’, to provide all interested organisations and groups with the
expertise they need to use the Guidelines and Toolkits appropriately.

9. How will the project respond to the needs of the relevant target group(s)?

By producing Guidelines, a Toolkit and a training programme that are high quality and effective,
the project shouid:

o Accelerate the process of de-institutionalisation in Europe, ensuring that people currently
resident in large residential institutions can be transferred to better forms of care, and
preventing future admissions to such institutions

23



Improve the quality of the process of de-institutionalisation in Europe, thereby ensuring that
the experience of transfer from institutions to other forms of care is positive for each
individual involved. This should also reduce risks related to ill-planned or poorly
implemented de-institutionalisation, such as the trauma of unprepared moves, or moves to
placements that are not adequately prepared or resourced

Improve the sustainability of the development of community based services across Europe,
by encouraging the transfer of resources from large residential institutions to community
based services

This should ultimately result in fewer admissions to institutions and better quality care for
vulnerable citizens, which in tum will result in greater inclusion in society, increased
independence and improved life chances for those currently affected by institutionalisation.

10. What methodology will be used to carry out the activities of the project?

The project is developed according to the following methodological principles:

® ¢ & ¢ o o o o o

Using evidence from scientific research

Using evidence from practice

The input of experts at all stages of the process

The shared responsibility and guidance of all partner organisations

Consultation with and participation of user groups/self-advocates

Consultation with all stakeholders

The production of concrete deliverable outputs

Internal monitoring and evaluation to ensure timeliness, efficiency and quality of work
External monitoring and evaluation to ensure an objective, professional opinion on the
quality of process, outputs and outcomes

Wide publication and dissemination of the outcomes and outputs.

TIMETABLE OF YOUR PROPOSAL

Month/Year | Location Activity/Output | Allocation of task per

partner
0172011 Brussels/ inception phase - | - Establishing PMT. Lumos
London and establishment | - Steering Committee first meeting.
of management All partners
structures - PMT planning and supervision.
Lumos

- Reviewing methodology and work-
plan. All partners

- Project working group first meeting.
All relevant partners.

02-03/2011 | London Activity 1. Desk - Overview of legal framework.

research Lumos
- Collection and analysis of all

relevant publications, studies and
reports. Lumos
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02 - 04/2011 Brussels/ Activity 2. - Identifying members of networks to
London Collecting good participate in consultation; sending
practices, tools and | out requests to own networks. ENIL,
methods in DI EDF, (IE), MHE, Eurochild
- Coordination and contact point for
gathering good practices. Lumos
- Development of the website and
intranet for consultation. Lumos
03 - 05/2011 Brussels/ Activity 3. - Second project working group
London Producing the first | meeting — drafts the Guidelines. Al
draft of the partners
Guidelines - Write up of the work of the Project
working group. Lumos
06/2011 Brussels/ Activity 4. - Third project working group meeting
London Producing the first | drafts the Toolkit. All partners
draft of the Toolkit | - Write up of the work of the project
working group. Lumos
07 - 09/2011 Europe-wide | Activity 5. - Sending out request for consultation
Consultation on to all selected members of networks.
first draft of All partners.
Guidelines and - Coordinating the input of network
Toolkit members. Lumos
- Modifying the first drafts to include
consultation input. Lumos
- Second meeting of steering
committee fo consider the draft and
to undertake formal evaluation of the
project at month 6. All partners
1012011 Brussels/ Activity 6. Draft 2 of | - Fourth meeting of project working
London the Guidelines and | group to continue the drafting
final draft of the process. All partners
Toolkit - Write up of the work of the project
working group for consideration by
v steering committee. Lumos
11/2011 - Brussels/ Activity 7. - Fifth meeting of the project working
02/2012 London Preparing and group — identifying which country

collating case
studies from
member States

members should contribute case
studies. All partners

- Preparing template for case studies.
Lumos.

- Collecting case studies from
national member organisations.
Partner networks

- Using case studies to develop
accompanying document to illustrate
Guidefines. All partners in PWG

- Third meeting of the steering group
to consider case studies and -

accompanying document and te carry
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out formal evaluation at month 12.
All partners.

03 - 04/2012 Brussels/ Activity 8. Produce | - Preparation of the final draft and
London final draft of the accompanying document, based on
Guidelines all activity to date. Lumos.
- Fourth meeting of the steering
committee to consider final draft
- Translation of final version into
three main languages. Lumos.
Production of a summary version of
the Guidelines and transtation into all
EU languages. Lumos
05-06/2012 | Brussels/ Activity 9. Draft the | - Sixth project working group meeting
London training programme | to draft the training programme. All
on de- partners.
institutionalisation | - Write up the work of the project
working group and forward fo
steering committee for comments.
Lumos.

0712012 Brussels Activity 11. - Modify draft according to steering
Produce final draft | committee comments and outcomes
of the training of pilot. Lumos.
programme Fifth meeting of steering committee

to consider final draft prior to
publication and to carry out formal
evaluation at month 18 of project. All
pariners

08-11/2012 | Three Activity 12. - Fifth steering committee meeting to:

countries Organise 3 mutual | Identify countries and local
(TBC) learning events and | organisations to run events
pilot training Develop methodology for the events.
sessions All partners
- Implement events. Inclusion
Europe, Eurochild, EASPD, Lumos

1112012 Brussels Awareness raising | - Organise awareness raising event

event in Brussels. All partners. Lumos to
provide logistics, administration and
communications

04 -12/2012 | Europe-wide | Activity 13. - Dissemination via the internet. All
Dissemination of | partners-
products/ - Dissemination of paper

publications of the
project

publications/CDs at events, meetings
and conferences. All partners
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01-12/2012 | London/ Activity 14, - Implement media awareness
Brussels Development of strategy for the project and
website and a publications. Lumos
media strategy to | - Develop public section of project
disseminate results | webpage to disseminate results. All
partners.
10-12/2012 | Brussels/ Activity 15. - Finalise external evaluation
London Evaluation, final Write up final report and
report and recommendations. Lumos
recommendations | - Sixth meeting of steering committee

to finalise internal evaluation and to
consider final report and
recommendations. All partners

- Publish and disseminate final report
and recommendations. All partners.
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Gmdance

Please provide the total number of freestanding/independent written outputs, irrespective of whether they are to be published or not. An output produced in several
languages counts as a single output.

Next please disaggregate the total number into the subcategories provided according to the written output's primary objective. A single output may fall into several
categories (e.g., a study may aim to produce policy advice and at the same time to identify good practice).

The total number of reports: No.
* reports aimed at providing policy advice, research and analysis No.
* reports aimed at identifying good practices No.
* monitoring and assessment reports on the implementation of laws or policies No.

* reports aimed at the development of appropriate statistical tools, methods and indicators

No. of paper copies to be
distributed

Total number of paper coples to be dlstnbuted (please prov1de a total cumulatlve
number for all the reports); below, please mark the key audiences you will target:

* EU-level policy and decision-makers

* National/regional/local-leve) policy and decision-makers

* Social, economic/business pariners

* Civil society, NGOs

*» Academia, experts, think tanks

* Media, Journalists
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Please provide the total number of various information and promotion materials, irrespective of their form/type of publishing (video, electronic document, printed
on paper, etc.). An output produced in several languages counts as a single output.

Next please provide the total cumulative number of to be disseminated copies of these materials (e.g., printed/published copies distributed to your target audiences,
number of downloads of the electronic copies published on websites, etc.).

Total number of pieces of such information and promotional material, of which:
* Total number of printed material copies

* [n which languages (EN FR DE and other (specify)

* In easy-to-read language for disabled people (please mark the appropriate)

Scope of dissemination: ]
Total number of material copies to be distributed; below, please mark the key audiences you
will target: "
+ EU-level policy and decision-makers

» National/regional/local-level policy and decision-makers
* Social, economic/business partners

* Civil society, NGOs

* Academia, experts, think tanks

+ Media, Journalists

No. of copies to be
distributed







, peer reviews and

Total cumulative duration of these events (please sum up duration of the above events, converted Days
into full working day equivalent, i.e., 8 hours)

Number of individuals who will participate in these events No.

Number of women among these participants No.
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Number of information and communication events

Total camulative duration of these events (please sum up duration of the above events, converted into
tull working day equivalents, i.e., 8 hours)

Number of individuals who will participate in these events

Number of women among these participants







The Common European Guidelines on De-institutionalisation

Job Descriptions

1. Project manager

Based at Lumos Head Office in London, the project manager has overall responsibility for
ensuring the quality, efficiency and probity of all actions.

Specific responsibilities include:

o Supervising the other members of the project management team in their day to day
activities

Supervising the preparation of all relevant reports

Providing proper control over financial expenditure

Ensuring regular reporting fo the steering committee

Contributing to the development of deliverables

Participating in alf project activities

Making decisions on sub-contracting

Reporting to the EC in relation to this project, according to EC requirements.

The project manager is a part time role filled by Lumas’ Director of Operations, Georgette
Mulheir.

2. Chair of the Steering Committee.

The Chair is responsible for guiding and supporting the steering committee in their
responsibiliies, which include the following.

With overalf responsibility for ensuring the realisation of the project activities, the steering

committee will:

+ Qversee and guide the implementation of activities

» Provide expert advice to the implementation of activities

o Consider and comment on monthly progress reports

o Monitor progress of work carried out by the Project Working Group (PWG) and Project
Management Team (PMT) and provide guidance to improve implementation, modifying
project plans as necessary

» Approve the activity and financial reports.

The steering committee will meet formally three teams each year (six meetings over the
duration of the project). Outside formal meetings, steering committee members will continue to
communicate via email and telephone with the PWG and PMT to monitor and advise on

progress of activities.

The Chair of the Steering Committee is a part-time role filed by . ... . . one of Lumos'
experts.

3. Project co-ordinator

Reporting to the project manager, the project co-ordinator has the following key responsibilities:
o Organising all project activities, meetings, events etc






¢ Writing the monthly and quarterly reports and submitting them to the project manager for
approval

Overseeing the work of the research assistant

Ensuring regular communication with all stakeholders

Producing and disseminating the regular e-newsletter

Organising all sub-contracting

Organising all publications and ensuring their dissemination

Providing support to the steering committee and project working groups.

o

. Research Assistant

Full-time for the first year of the project, the post-holder will:

» Carry out all desk research in relation to the production of guidelines, toolkits, training
programme

¢ Collate and summarise all documents collected from partners’ members

» Support the project working groups in writing up the guidelines, toolkits, training
programmes.






Lumos Foundation

Date:  19/08/2010

Time: 15:537:01

From: Month 1, January 2009
Teo: Month 12, December 2009
Chart of Accounts:

Sales

Donations

Grants

Charitable Activities
Investment Income

Purchases
Charitable Expenditure - Grants Payable
Cost of Charitable Activities

Direct Expenses

Cost of Fund Generation - Fund Raising
Cost of Training and Project Support
Governance Costs

Gross Profit/(Loss):

Overheads

Support Costs - Rent and Rates

Support Costs - Heat, Light and Power
Support Costs - Travelling Expenses
Support Costs - Printing and Stationery
Support Costs - Maintenance

Support Costs - General Expenses
Management & Admin - Bank Charges and Interest
Management & Admin - Gross Wages
Management & Admin - Professional Fees
Suspense & Mispostings

Net Profit/(Loss):

LUMOS

Working to transform the fives
of disadvantaged chiidren
Registered company number: 5611912

Profit and Loss

Period

559,898.26
83,490.00
13,787,274.63
17,052.42

397,298.00
3,936.01

100,670.68
24,458.76
18,511.39

44,364.43
1,575.08
84,600.60
17,431.78
88,693.77
2,060.69
4,328.23
684,884.26
139,344.94
3,839.93

Default | ayout of Accounts

14,447,715.31

401,234.01

143,640.83
13,902,840.47

1,071,123.71

12,831,716.76

Year to Date

559,898.26

83,490.00

13,787,274.63

17,052.42
14,447,715.31

397,298.00
3,936.01
401,234.01

100,670.68

24,458.76

18,511.39
143,640.83

13.902,840.47

44,364.43
1,575.08
84.,600.60
17,431.78
88.693.77
2,060.69
4,328.23
684,884.26
139,344.94
3,839.93
1,071,123.71

12,831,716.76







Lumos Foundation

Date:  19/08/2010

Time: 15:58:09

From: Month 1, January 2009
To: Month 12, December 2009
Chart of Account:

Fixed Assets

Office Equipment

Fueniture and Fixtures

Current Assets
Debtors

Deposits and Cash
Bank Account
VAT Liability

Current Liabilities
Creditors : Short Term

Current Assets less Current Liabilities:
Total Assets less Current Liabilities:

Long Term Liabilities

Total Assets less Total Liabilities:

Capital & Reserves
Capital & Reserves
Funds

P&1L Account

LUMOS

Working to transform the lives
of disadvantaged children

Registered company number: 5611912

Balance Sheet

Period

4911.39
35,318.36

0.00
41,965.72
12,834,934.70
147.86

85,561.27

0.00
(32,379.98)
12,831,716.76

Default Layout of Accounts

40,229.75

12.877,048.28

85,561.27
12,791,487.01
12,831,716.76

0.00
12,831,716.76

12,799,336.78

36,811.39
35,318.36

24,322.00
08,543.81
13,885,315.90
147.86

127,944.21

2,368,672.70
(1,510,254.33)
12,831,716.76

Page: I

72,129.75

13,978,329.57

127,944.21
13,850,385.36
13,922,515.11

0.00
13,922,515.11

13,890,135.13
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Conformed copy
24 September 2010

Company No: 5611912

Charity No: 1112575

THE COMPANIES ACT 1985 AND 1989

COMPANY LIMITED BY GUARANTEE AND
NOT HAVING A SHARE CAPITAL

MEMORANDUM
AND
ARTICLES OF ASSOCIATION
OF

LUMOS FOUNDATION

Incorporated on 3 November 2005
As amended by Written Resolution dated 16 December 2005,
a special resolution to change the name dated 14 February 2010
and a special resolution dated 24 September 2010

FARRER & COLLP
66 Lincoln's Inn Fields
London WC2A 31L.H

FARDM1-1608557.3



Conformed copy

24 September 2010

THE COMPANIES ACT 1985 AND 1989
COMPANY LIMITED BY GUARANTEE AND
NOT HAVING A SHARE CAPITAL
MEMORANDUM OF ASSOCIATION
OF THE
LUMOS FOUNDATION
1. Name

The name of the Company is Lumos Foundation ("the Charity")"

2. Registered Office

The registered office of the Charity is to be in England and Wales.

3. Objects

The objects ("the Objects”) of the Charity are:

3.1 the relief of poverty and sickness, the promotion of education, the
promotion of child health and development, and the prevention of cruelty to

or maltreatment of children in any part of the world; and”

3.2 such other exclusively charitable objects as the Trustees of the Charity may

in their absolute discretion determine.

! Name changed from Children’s High Level Group by special resolution dated 14 February 2010
% As amended by written resolution dated 16 December 2005

Error! Unknown document propsity name. }
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4. Powers

The Charity has the following powers, which may be exercised only in promoting

the Objects:

4.1

42

4.3

44

4.5

4.6

4.7

to provide goods, services, financial or other assistance or support by way
of grant, donation, loan or otherwise (and whether or not for valuable

consideration);

to promote, commission or carry out research, including investigation by
site visit, personal interview or otherwise and to hold conferences, lecture

classes and training courses on any matter touching upon the Objects;
to support, administer or set up other charities or other bodies;

to promote or carry out the collection, analysis or publication of

information of all types and in all forms, on such terms as shall be thought

fit;

to award, or participate in the award of, scholarships, bursaries or other

prizes;

to provide and maintain or to encourage the provision and maintenance of
information and statistics relating directly or indirectly to the Objects

including the use of information and communication technology;

to consult, advise and co-operate with, and to promote co-operation within
and between, other bodies or persons (including charities, departments of
government, local authorities, educational, health and welfare
establishments and other public and private organisations, and those
responsible generally for the wellbeing of children) on any matters
concerned, whether directly or indirectly, or assist others in any ventures or

initiatives which promote whether directly or indirectly, with the Objects;

Error! Unknown document property name. 2
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4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

to achier and take over to such an extent as may be thought fit (and
permitted by law) the assets, liabilities and undertakings of any person or

body whatsoever;

to raise funds (but not by means of carrying on a trade or business on a
continuing basis which is for the principal purpose of raising funds rather
than for the purpose of actually carrying out the Objects, unless the income
of the Charity from that trade or business is exempt from tax by reason of

any legislation or concession from time to time in force);

to invite, receive and accept financial assistance (whether private or public),
subscriptions, donations, gifts, endowments, sponsorship, fees, legacies and

bequests of any real or person estate;

to act as trustee of charitable trusts jointly with one or more other trustees

or, where it may legally do so, as sole trustee;

to enter into any funding or other arrangement with any government or any
other authority and to obtain from such government or authority any rights,

concessions, privileges, licences and permits;

to guarantee the performance of the contracts or obligations of any person
or organisation; and to give any warranties, indemnities, guarantees or
undertakings on account of any covenants, promises, pledges, assurances or
trusts that might be undertaken by the Charity or in connection with any
agreement or arrangement whatsoever, whether or not the Charity is a party

to the same;

subject to such consents or procedures as may be required by law, to

borrow money and give security for loans;

to acquire, hire or charge property and/or any interest in, or relating to, land
of such kind and on such terms, and to appoint such advisers, surveyors,
managers and builders and other advisers and contractors on such terms as

the Trustees shall determine;

Error! Unknown document property name. 3
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4.16

4.17

4.18

4.19

420

4.21

4.22

subject to such consents or procedures as may be required by law, to let,
licence or dispose of all or any assets held from time to time by or on behalf

of the Charity;

to set aside funds for special purposes or as reserves against future

expenditure;

to deposit or invest the monies of the Charity not immediately required for
its operations in any manner as may be thought fit (including but not limited
to the establishment of trading or other subsidiaries of any kind), subject to
such conditions (if any) and such consents or procedures (if any) as may for

the time being be imposed or required by law;

to open and maintain in the name of the Charity, or in such other name as
the Trustees may think fit, bank accounts at such banks as the Trustees may
from time to time decide and at any time may pay any monies of the
Charity to the credit of any such account or place the same on deposit with

any bank;

to delegate the management of investments to an individual, company or

firm who is a Financial Expert, on such terms as the Trustees think fit'

to arrange for investments or other property of the Charity to be held in the
name of a nominee under the contro! of the Trustees or of a Financial
Expert acting under their instructions and to pay any reasonable fee

required;

to employ or otherwise contract for the services of agents, staff or advisers
{upon such terms and conditions as may be thought fit) and, subject to
Clause 5, to remunerate any person, firm or company rendering services to
the Charity and provide and contribute to pension and other death-in-
service or other benefits for employees and former employees of the

Charity and their widows, children or other dependants;
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423  to delegate functions to committees, officers and/or employees or other staff

of the Charity;

424  to insure the property of the Charity (including, for the avoidance of doubt
any property not owned by the Charity but under its control) against any
foreseeable risk and take out other insurance policies to protect the Charity

when required;

425  to indemnify out of the assets of the Charity every Trustee, other officer or
auditor of the Charity in respect of any liabilities properly incurred by them
in defending any proceedings, whether civil or ¢riminal, in which judgment
is given in their favour or in which they are acquitted or in connection with
any application in which relief is granted to them by the court from liability
for negligence, default, breach of duty or breach of trust in relation to the

atfairs of the Charity;
426  to provide indemnity insurance to insure the Trustees:

4.26.1 against the costs of a successful defence to a criminal prosecution

brought against them as company directors and/or charity trustees;

4.26.2 against personal liability incurred in respect of any act or omission

which is or is alleged to be a breach of trust or breach of duty

provided that any such insurance shall not extend to any liability to pay a
fine or cover a Trustee who knew that, or was reckless whether, the act or

omission was a breach of trust or breach of duty;

4.27  to enter into contracts of any type, including contracts to provide services to

or on behalf of other bodies or persons;

4.28  to incorporate, establish and promote subsidiary companies (whether or not
wholly owed by the Charity) to further the Objects (or any of them), to

assist or act as agents for the Charity or otherwise where the incorporation,

Errar! Unknown document property name. 5



Conformed copy

24 September 2010

4.29

4.30

4.31

4.32

W

establishment and promotion of such companies is expedient or generally

beneficial and largely in the interests of the Charity;

to amalgamate with any other bodies which are charitable and have objects
similar to all or any of the Objects and which prohibit the payment of any
dividend or profit to, and the distribution of assets amongst, their members

at least to the same extent as is the case in this Memorandum;

to pay out of the funds of the Charity the costs of and incidental to the

formation and registration of the Charity;

to do all or any of the above things in any part of the world as principal,
agent, contractor, trustee or otherwise, and either alone or in conjunction

with or through the medium of others; and

to do anything else within the law which promotes or helps to promote the

Objects.

Application of Property and Funds

5.1 The property and funds of the Charity must be used only for promoting the Objects

and do not belong to the members of the Charity. No part of the income or capital

may be paid or transferred, directly or indirectly, to the members of the Charity,

whether

by way of dividend or bonus or in any other way that amounts to a

distribution of profits or surplus. This does not prevent the payment of

5.1.1

reasonable and proper remuneration to any officer, employee or member of

the Charity in return for any services provided to the Charity;
a reasonable rate of interest on money lent to the Charity'

a reasonable rent or hiring fee for property let or hired to the Charity;

premiums on the indemnity insurance referred to in Clause 4

Error! Unknown document property name. 6
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52 A Trustee must not receive any payment of money or other benefit which may not be

financial but has a monetary value (whether directly or indirectly) ("Material

Benefit") fro the Charity except:

5.2.1  as permitted by law;
5.2.2  as mentioned in Clauses 5.1 and 5.3;
5.2.3  reimbursement of reasonable out-of-pocket expenses (including hotel and
travel costs) actually incurred in carrying out the Charity's business;
52.4 in exceptional cases, other payments or benefits (but only with the written
approval of the Charity Commission in advance).
5.3 Any Trustee (or any firm or company of which a Trustee is a member or employee)

may enter into a contract with the Charity to supply goods or services in return for a

payment or other Material Benefit but only if:

5.3.1  the goods or services are actually required by the Charity;

5.3.2  the nature and level of remuneration is no more than is reasonable in
relation to the value of the goods or services;

5.3.3  no more than one half of the Trustees are subject to such a contract in any
financial year; and

5.3.4  the Trustees comply with the procedures set out in Clause 5.4 and any such
additional procedures as are required by law.

5.4 Whenever a Trustee has a personal interest in a matter to be discussed at a meeting

of the Trustees or a committee the Trustee concerned must:

5.4.1

542

declare an interest as or before discussion begins on the matter;

withdraw from the meeting for that item unless expressly invited to remain

in order to provide information;
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5.4.3  not be counted in the quorum for that part of the meeting;
5.4.4  withdraw during the vote and have no vote on the matter; and

5.4.5  comply with such additional procedures as are required by law.

5.5 This Clause 5 may not be amended without the prior written consent of the Charity
Commission
6. Limited Liability

The liability of the members is limited

7. Guarantee

If the Charity is wound up while a person is a member, or within one year after that
person ceases to be a member, every member of the Charity shall contribute such
amount as may be required, not exceeding One Pound (£1), to the assets of the
Charity, for the payment of the Charity's debts and liabilities contracted before the
member ceases to be a member, and of the cost and expenses of winding up, and for

the adjustment of the rights of the contributories among themselves.

8. Dissolution

If the Charity is dissolved the assets (if any) remaining after provision has been

made for all its liabilities must be applied in one or more of the following ways;

8.1 by transfer to one or more other bodies or persons established for
exclusively charitable purposes within, the same as or similar to the

Objects;

8.2 directly for the Objects or for any charitable purpose or purposes within the
Objects.
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9, Interpretation

Words and expressions defined in the Articles of Association of the Charity have the

same meanings in this Memorandum of Association

Error! Unknown document property name. 9
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We wish to be formed into a company under this Memorandum of Association.

NAMES AND ADDRESSES OF SUBSCRIBERS SIGNATURE OF SUBSCRIBERS

Temple Secretarial Ltd
16 Old Bailey

London

EC4M 7EG

Temple Direct Ltd
16 Old Bailey
London

EC4M 7EG

Dated: 3 November 2005
Witness to the above Signatures:
Name:

Address:
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THE COMPANIES ACT 1985 AND 1989
COMPANY LIMITED BY GUARANTEE AND
NOT HAVING A SHARE CAPITAL
ARTICLES OF ASSOCIATION
OF
LUMOS FOUNDATION

1. Interpretation

In these Articles of Association and the Memorandum of the Charity:

1.1 the following words and expressions shalll have the following meanings:

"the Act"

"these Articles"

"Authenticated Document”

Error! Unknown document property name.

means the Companies Act 1985 or any

statutory re-enactment or modification of it;

means the Articles of Association of the

Charity;

means a document sent (a) by hard copy that is
signed by the person sending it, or (b)
electronically in which the identity of the
sender is confirmed in a manner specified by
the Charity (or where no such manner has been
specified, which contains or is accompanied by
a statement of the identity of the sender and the
Charity has no reason to doubt the truth of that

statement);
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"Chairman"

"Charity"

i

"charity trustee'

“charitable”

"clear day”

"Financial Expert"

"material benefit"

"member", "members" and
"membership”

"Memorandum"

"month"

"Objects"

"Secretary”

Error! Unknown document property nams.

means the chairman of the Trustees who is
himself or herself a Trustee and is elected as

such by the Trustees;

means the company governed by these

Articles;

has the meaning given to it by Section 97 of

the Charities Act 1993;

means charitable according to the law of

England and Wales;

means 24 hours from midnight following the

relevant event;

means an individual, company or firm who is
an authorised person or an exempt person
within the meaning of the Financial Services

and Markets Act 2000;

means a benefit which may not be {inancial but

has a monetary value;

refer to membership of the Charity;

means the Memorandum of Association of the

Charity;
means calendar month;

means the objects set out in Clause 3 of the

Memorandum;

means the secretary of the Charity or any other
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person appointed to perform the duties of the
secretary of the Charity, including a joint,

assistant or deputy secretary;

"Trustee" means a director of the Charity. The Trustees
are "charity trustees” as defined by Section 97

of the Charities Act 1993;

"written" or "in writing" refers (to the extent permissible by law) to a
legible document on paper, including a fax
message and electronic mail (which is capable
of being reproduced in paper form);

year" means calendar year;

1.2 Except where the context otherwise requires, expressions defined in the Act

have the meaning given to them by the Act.
1.3 Words importing one gender shall include both genders.
14 The singular includes the plural and vice versa.
2. Membership
2.1 The Charity must keep a register of members as required by the Act.

2.2 The members are the Trustees from time to time. Every Trustee shall, on
appointment as such, either sign a written consent to become a member or sign the

register of members and shall, in either case, become a member of the Charity on

signature.
2.3 Membership of the Charity is not transferable

2.4 Membership shall be terminated if the member, being a Trustee, ceases to be a

Trustee for whatever reason.

Error! Unknown document property name, 1 3



Conformed copy

24 September 2010
3. Patrons

4.1

42

4.4

4.5

5.1

5.2

The Trustees may appoint and remove any person as a patron of the Charity and on

such terms as it shall think fit.

General Meetings

The Trustees may call a general meeting at any time and must call a general meeting

if they receive a requisition by the members of the Charity in accordance with the

Act,
All general meetings must be called by at least 14 clear days' notice.

Subject to the provisions of these Articles and the Act, a meeting of the Charity may
be called by shorter notice, if it is so agreed by a majority in number of members
having a right to attend and vote at the meeting who together hold not less than 90%

of the total voting rights.

The notice must specify the date, time and place of the meeting and the general
nature of the business to be transacted. The text of all resolutions to be proposed at

the meeting must be set out in the notice.

Subject to the provisions of these Articles and to any restrictions imposed on voting,
the notice shall be given to the members, to the Trustees and to the auditors but the
accidental omission to give notice of a meeting to, or the non-receipt of notice of a

meeting by any person entitled to receive notice, shall not invalidate the proceedings

at that meeting.

Proceedings at General Meetings

No business shall be transacted at any general meeting unless a quorum of members

is present throughout the meeting. The quorum is one-third of the members or two

members (whichever is greater).

If a quorum is not present within half an hour from the time set for the meeting or

during a meeting a quorum ceases to be present, the meeting shall be adjourned to
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53

54

3.5

5.6

5.7

such a date, time and place as the Trustees shall determine provided that at least
seven clear days' notice shall be given of the reconvened meeting stating the date,

time and place of the meeting.

The Chairman, if any, will preside as Chairman of every general meeting of the
Charity. If there is no Chairman, or if the Chairman is not present within 15 minutes
after the time set for the meeting, or is unwilling to act, those Trustees present at the
meeting must elect one of themselves to be Chairman of the meeting. If no Trustee
is willing to act as Chairman, or if no Trustee is present within 15 minutes after the

time set for the meeting, the members present must choose one of themselves to be

Chairman of the meeting.

The Chairman of the meeting may, with the consent of any quorate meeting, and
must, if required by a simple majority of the members present at the meeting,
adjourn the meeting from time to time and from place to place, but no business may
be transacted at an adjourned meeting other than business which might properly
have been transacted at the meeting had the adjournment not taken place. No notice
is required of an adjourned meeting unless the meeting is adjourned for 30 days or

more, in which case notice must be given as for the original meeting.

A resolution put to the vote of a meeting shall be decided on a show of hands of
those members entitled to vote unless, subject to the provisions of the Act, a poll is
demanded. Ifa poll is demanded it shall be taken in such manner as the Chairman of
the meeting, acting reasonably, directs (being in accordance with the provisions of
the Act) and the result of the poll shall be deemed to be the resolution of the meeting

at which the poll was demanded. The declaration by the Chairman of the result of

the poll shall be conclusive.

Subject to Article 5.10, any resolution that may be passed validly at a general

meeting of the Charity may be passed as a written resolution.

A member signifies agreement to a proposed written resolution when the Charity
receives from him an Authenticated Document (whether in hard copy or electronic

form) identifying the resolution to which it relates and his agreement to it.
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5.8

5.9

5.10

6.1

6.2

7.1

Subject to Article 5.9, a written resolution is passed when:

in the case of an Ordinary Resolution, a simple majority of all the members have

signified their agreement to it; and

5.9.1  in the case of a Special Resolution, at least 75% of all the members have

signified their agreement to it.

5.9.2 A proposed written resolution lapses if it is not passed before the end of 28

days beginning on the first day on which it was circulated.

The following may not be passed as a written resolution:

5.10.1 aresolution to remove a Trustee before his period of office expires; and

5.10.2 aresolution to remove an auditor before his period of office expires.

Voting

Every member whose name is entered in the Charity's register of members has one
vote at every general meeting. A resolution proposed at any general meeting will be
approved if at least one half of the votes cast at the meeting are in favour of the

resolution, except where the Act or these Articles prescribes a different majority.

No objection shall be raised to the qualification of a voter except at the meeting or
adjourned meeting at which the vote objected to is tendered, and every vote not
disallowed at the meeting shall be valid. Any objection made in due time shall be

referred to the Chairman of the meeting whose decision shall be final and

conclusive,

Proxies

A member may appoint another member as a proxy to attend general meetings in his
or her place and to vote. The proxy form must be in writing and in the form

prescribed by the Trustees from time to time,
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7.2

8.1

8.2

8.3

8.4

85

8.6

8.7

The proxy form (and the power of attorney, if any, under which it is signed, or a
copy of that power certified by a solicitor) must be deposited at the Charity's
registered office not less than 48 hours before the meeting or adjourned meeting in
question; or, in the case of a poll, not less than 24 hours before the time appointed

for taking of the poll. If this Article is not complied with the proxy form is invalid.

Trustees

The Trustees shall have the control of the Charity and its property and funds, and

may exercise all the powers of the Charity, as charity trustees.

There shall be a minimum of two and a maximum of ten Trustees (unless otherwise

determined by ordinary resolution).

A Trustee may appoint an alternate director to act on his behalf at meetings of the
Trustees, provided that any alternate director appointed under this Article must be a

Trustee.

Any person who is willing to act as both a Trustee and 2 member of the Charity and
is permitted to be so appointed by the law and the Articles, may be appointed, by the

Trustees, to be a Trustee for such term as the Trustees think fit.

Any retiring Trustee is eligible for re-appointment, if he is willing to act as a Trustee

and a member of the Charity, for such further term or terms as the Trustees think fit.

A technical defect in the appointment of a Trustee does not invalidate a decision
taken at a Trustees' meeting if the Trustees present were not aware of the defect at

the time of the meeting.
A Trustee will cease to be a Trustee:
8.7.1  at the end of his term of office;

8.7.2  if he resigns by write notice to the Charity (subject to any limitation on the

minimum number of Trustees under Article 8.2 above);
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8.8

8.9

8.10

8.11

8.12

8.7.3  if he ceases to be a member;
8.7.4  if he is unable or unfit to discharge the functions of a Trustee;

8.7.5 if he is removed from office by the members following the procedure set

out in Section 303 of the Act;
8.7.6  if he becomes prohibited by law from being a charity trustee or director;

8.7.7  if he becomes bankrupt or makes any arrangement or composition with his

creditors generally;

8.7.8  if he is not present in person for at least one meeting of the Trustees in each

year unless otherwise authorised by the Trustees;

8.7.9 if he dies.

A Trustee may call a Trustees’ meeting at any time and the Secretary must call a

Trustees' meeting if requested to do so by a Trustee.

The Trustees may convene and regulate their meetings as they think fit, subject to
these Articles. Questions arising at any Trustees' meeting will be decided by a

majority of votes.

A Trustees' meeting is not valid unless a quorum is present throughout the meeting.

The quorum is three fifths of the Trustees or two Trustees (whichever is the greater).

The Chairman will preside as chairman of every Trustees’ meeting. If there is no
Chairman, or if he is not present within 15 minutes after the time set for the meeting,
or is unwilling to act, those Trustees present at the meeting must elect one of

themselves to be Chairman of the meeting.

A written resolution signed by all Trustees entitled to receive notice of a meeting of
the Trustees or of a committee of Trustees and to vote upon the resolution shall be
valid as if it had been passed at a meeting of the Trustees or (as the case may be) a

committee of the Trustees duly convened and held (and for this purpose the written

Error! Unknown documant property name. ] 8



Conformed copy
24 September 2010

8.13

9.1

9.2

10.

11.

resolution may be set out in more than one document and will be treated as passed

on the date of the last signature).

Any Trustee may, subject to proper notice having been given or dispensed with,
participate in a meeting of the Trustees by means of telephone, or some other form
of communication, by which all persons participating in the meeting can hear each
other and speak to each other and participation in a meeting in this manner shall
constitute presence in person at such meeting, provided that the number of Trustees

then present constitutes an quorum for the transaction of the business of the Trustees

under these Articles.

Delegation of Trustees' Powers

The Trustees may establish such committees, each comprising at least one Trustee
and such other persons (whether Trustees or otherwise) as the Trustees think fit, and
may delegate to such committees such function as they shall think fit. All

proceedings of committees must be reported promptly to the Trustees.

The proceedings and powers of the committees established by the Trustees shall be

governed by such rules as the Trustees may prescribe.

Secretary

The Charity must (subject to any law allowing the Charity to dispense with such
requirement) have a Secretary who will be appointed by the Trustees for such term,

at such remuneration (if the Secretary is not a Trustee) and upon such conditions as

“the Trustees may think fit and any Secretary so appointed may be removed by the

Trustees. The Secretary may be, but does not have to be, a member or a Trustee.

Minutes

The Trustees shall cause minutes to be made in books (or other recordable format)

kept for the purpose:

11.1 of all appointment of officers made by the Trustees; and
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12.

12.1

12.2

123

13.

14.

14.1

112 of all proceedings and meetings of the Charity, and of the Trustees, and of

committees of the Trustees, including the names of the Trustees present at

each such meeting.

Notices

Any notice to be given to or by any person pursuant to these Articles shall be in

writing.

The Charity may give any notice to members either personally or by sending it by
post in a prepaid envelope addressed to a member at his address or by leaving it at
that address. Where a member has given to the Charity a fax number or email
address to which notices may be sent electronically, the Charity may give a valid
notice by means of fax or email, provided that, in either case, evidence shall be

received by the Charity of delivery.

It a member is present at any meeting of the Charity he shall be deemed to have

notice of the meeting and, where requisite, of the purposes for which it was called.

Winding Up

On the winding up and dissolution of the Charity the provisions of the Memorandum

shall have effect as if repeated in these Articles.

Indemnity

Subject to the Act, but without affecting any indemnity to which a Trustee may
otherwise be entitled, every Trustee or other officer will be indemnified out of the
assets of the Charity in respect of any liabilities properly incurred by him in
defending any proceedings (whether civil or criminal) in which judgment is given in
his favour or in which he is acquitted or in connection with any application in which
relief is granted to him by the Court from liability for negligence, default, breach of
duty or breach of trust in relation to the affairs of the Charity.

Subject to the Act, the Charity may purchase and maintain for any Trustee or for any

officer of the Charity, insurance cover against any liability which may attach to him
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by virtue of any rule of law in respect of any negligence, default, breach of duty or
breach of trust of which he may be guilty in relation to the Charity, and against all
costs, charges, losses, expenses and liabilities incurred by him and for which the
Trustee is entitled to be indemnified by the Charity under Article 14.1 provided that
any such insurance shall not exténd to any liability to pay a fine or cover a Trustee

who knew that, or was reckless whether, the act or omission was a breach of trust or

breach of duty.
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We wish to be formed into a company under these Articles of Association.

NAMES AND ADDRESSES OF SUBSCRIBERS SIGNATURE OF SUBSCRIBERS

Temple Secretarial Ltd
16 Old Bailey

London

EC4M 7EG

Temple Direct Ltd
16 Old Bailey
London

EC4M 7EG

Dated: 3 November 2005
Witness to the above Signatures:
Name:

Address:
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E_Annnexe S: Detailed Work Programme

MOT

- MO3

M02-
MO4

MO3-

- Mos

- Mog9

M14

M16

i

- M23

M13-
M24

‘M24

0172011

oomorn. L " Deskreseamh e
- 03/2011 5 o best practice in deinstitutionalisation

- Establish management structures Steering Committee first meeting, PMT planning and supervision, Project

Workmg Group first meet:ng

Centrahsatxon of ail avatiable ev:dence based data studies and exampies of

S02/2011- i1 g 02 Collecting and analysing good practices Development of template to facmtate systemat:c coilectlon and analysns of data‘
”04/2011 - -on demstnutnonahsatson in Europe : for to be shared Wlth NGOS/DPOs

03/2011- 1 03 Producmg first draft of Common Draft to be shared with Steermg Committee for comments and amendments

05/2011 European Gmdelines
0872011 1

Producmg f;rst draﬁ of the Toolklt fO!' . Draft to be shared w;th éieering Committeemfo; cornrnents and amendrnenis o
assessmg delnstltuﬂonallsatton 1nztlatwes :

Consultation on first drafts of Guidelines Feedback from member organisations to be shared with Steer‘ingv Committee
~ and Toolkit

Producnng second draft of Gwciennes
_ and hnal draft of Toolklt

Draft to be shared with Steering Committee for comments and amendments

Prepanng and collatmg case studles on

Draft io be shared with éieering Committee for comnients and amendmenfsm
demstltutnonallsatlon ;

Producmg fmal draft of Gwdei ines and Draft to be shared with“éteering Committee for comments and amendmenfe o
accompanymg documentation f

Producing first draft of Tralnlng Draft to be shared with Steering Committee for comments and amendments ;

Programme

. Awareness ralsmg seminar in Brussels - Raise awareness on the issue of deinstitutionalisation, introduce the
: Guidelines, supporting documentation and Toolkit and make training available
to all those who are mterested

'3 1" Prodoei'n‘g'f't'nal draft of the Tfaining ' Draft to be shared with Steerlng Committee for comments and amendments
' ﬁ Programme :

| 4 12 . Organising three mutual learmng events' Collate reflectlons on d:fferent eﬁd Stmilar experlences of the user groups to

~ and pilot training sessions - enhance the Guidelines and accompanying documentation, to be shared with
Steenng Commlttee

_ Deve1oping a website Share publications good practtce ail documentatlon and dissemmate to the
; i wider public the results from the project, and collate ongoing comments and
reflections from stakeho!ders

4 v 14 ‘Di‘ssennnating results vnapartners ' Distribute publlcatlons to network members and mass med:a under guldance :
networks and W|der medla of Steenng Commlttee to hlghilght the issue of demstltutlonahsanon :

4 B 15 ; Producmg fma\ report and : Share pro;ec‘t summary, evaiuanon data chalienges outcomes and
: : " recommends Ons recommendations to £ ‘v benefit from the social experimentation aspect of this
: . project '







