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14" February 2013

DG Employment
European Commission

To whom it may concern

Please find enclosed a completed application for the VP/2012/007 call for proposals for
social policy experimentations.

The enclosed application relates to the project entitled:

“From institution to inclusion: supporting young people’s successful transition to
independence”.

{ trust that the information contained is sufficient, but should you require anything further,

please do not hesitate to contact me on gecrgette. mulheir@lumos.org.uk or +44 (0) 207 253
6464, »

Yours faithfully

Chief Executive
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Applicant information

A: General Information on the Applicant

A.1: Applicant organisation
A.L1 Name of the organisation........ Lumos Foundation

AL2 Abbraviation.......ccovecirinees

AL3 Type of orgamisation.......coueeen Private Law Body/Non-profitfintemationalNGQ

A4 ADArEss. ..cooviiiaioreeass. 12-14 Berty Street
A.1.8 Postal code. .o, EC1V 0AU
ALS Gy v London

AL7? Countty....cooericonnrnrnnanonn.n UK - United Kingdom
ALB Telephone. ..o connennreren 0 +44 2072636464

ALY FaX i eeas varass +44 2072536563
A0 Bomail address... e info@iumos.org.uk
ALl Registration number............ 111287%

ALLI2 VAT numbes.... oo 9743836872
AL13 Web Site, ... ........... www.lumos.org.uk

A1.14 Language for corespondence.  EN - English

A.2: Legal representative

A2 Tt ccnvneicrarnr i reeannrs Ms

A2.2 SUMMEITNE....oociviviirneiian, MULHEIR

A2.3 FOrename...o v iiniain Georgette.

A24 Gender...oooiriioninriinne Female

A28 FUnttion. ... Other

A2,6 Other funcion......cocovvivnnns Chief Executive Officer (CEQ)
ART TRIRPRONG....vv s eerercrccccrann +44 2072536464

A28 Fa8icoiiiiemnnreieiicinnena.. #44 2072538563

A29 E-mail adress. ..o.on.iveenn. ... george mutheir@iumos.org.uk

A.3: Person responsible for managing the action

AL THE ..o Ms

A2 SUMBME.. coovriecanraramnerin
A3.3 FOENAMEB..oireiinrecinniransr

A34 Gender...coouiiceiiireeinn..c. Fomale
ASE FUNCHOM. . cievcrrrernrrecisnanirs Director

A.3.8 Other funclion,,......omviennnnns Director of Programmes
AZT Telephone.......ccoovicen... +44 2072536464

A38 Fativiiciiiiiiiien,. +44 2072536563
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A.3.9 E-mall address.,........... veennan @iumos.org.uk
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Action

B: information on the action for which the grant is requested
Bl THIC. .o tseiiseirvseovarionnns coeneseon. FROM iNSTiution to inclusion: supporting young people’s successtul transition to independence

B.2 Type of activityfsubprogramme/  Youth Qpportunities

B.3 Short summary of the action....... The project aims to improve the life chances of young people leaving institutional care, by
# developing and delivering a holistic service, tailored to their individual needs, that will help them
achieve independence and gain secure employment, housing and support networks in the comraunity
# training and raising awareness among key professionals (doctors, nurses, social workers, teachers)
1o ensure they are providing inclusive services and that they understand the particular needs of, and
chaflenges faced by, young people feaving the care system, with particudar regard to the specific needs
of girls and young women, Roma young people, and youry people with disahilities.
# Awareness raising, training and engagernent of the local business cormmunity, to encourage them
to include young people leaving care in employment and to help these young people become more

empioyable.

The project will take place over a three-year period in Bulgaria, the Czech Republic and Serbia, starting
January 2014, to allow time for the generation of real results and for their meaningful evaluation.

The project is a social poficy experment, which as a separate evaluation that can measure conerete
outcomes. Thig includes a cost benefit analysis.

Project implementation teams inciude the employment of young care-leavers (including Roma and those
with disabilities) as peer-mentorsirainers.

8.4 Specific objective(s)................ 3.2 Project objectives

Objective 1:

To improve the ife chances of young geopde leaving institutional care, ensure they are fully included,
independent and contributing members of society, by

# developing and delivering a holistic service, tailored to their individual needs, that will help them
achieve independence and gain securé employment, housing and support networks in the community
# training and raising awareness amonyg key professionals (doctors, nurses, social workers, teachers)
to ensure they are providing inclusive services and that they understand the particular needs of, and
challenges faced by, young people leaving the care system, with particular regard 1o the specific needs
of girls and young women, Roma young people, and young people with disabilives,

# Awareness raising, training and engagement of the local business community. 10 encourage them
to include young people leaving care in employment and to help these young people become more
employahle.

Objective 2:
To use the social policy experiment tg influence and change policies that will result in the provision of
sustainable senvices for all young care leavers,

Objective 3:
Ta identify ways in which the intervention to suppon care-leavers can be scaled up, both within the three
praoject countries and in the wider European region.

These objectives meet the call in that:

This is a social policy experiment

it aims 1o develop inclusive employment

The project adheres o the Social OMC

It addresses the needs of youny people who face muftiple barriers to aceess (o the labour market

it is small scale, measurable and scalable if successful

it refates direcdy (o the objectives of Eurgpe 2020 - naraely reducing poverty, extending employment
opportunities, pramoting active inclusion/equal opportunities

it prioritises the most vulnerable - young women, roma, disabled young people

itis scalable, through using other EC instruments, such as the ESF and other siructural funds.

B.5 Duration of activities
BSL SEML e rieennnee . 010142014

BS2 End .o 31/12/2018
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B.5.3 Months....., eveiarrranan veeren

8.8 implementation of the action....... The action will be implemented as follows:

B.7 Workplan.....

14{02{2013 16:36

under the guidance of the steering cormitiee, projectimplementation teams (PITs) will be employed in
each countity, including:

Local coordinator, two support workers, two peer-mentorfirainers (this is an example of inclusive
employment in action),

The PITs will develop and implerent the support service for young care-leavers as fotlows:
individual assessments of all young people in their last year of residential care in the geatment sites
Development of an individual intervention plan for each young person

implementation of those plans, including one-to-one activities and group wark; developing
independence skills; leaming about healthy living including sexual health; finding housing; careers
advice, learning to apply for jobs; finding and participating in work experience

Maonitoring of progress

simuitaneousty, activities will be undertaken to:
Develop and inroduce rainng modules for all relevant professionals, carers, pareris and policy makers
Deliver these training modules

Separately work will be undertaken to develop accessible materials, guidance and advice for young
peopie

Separately, groups of young self-advocates will work together 1o campaign for inclusive employment
and to influence public policy makers.

Separately, the independent evaluation team will:
refine the evaluation protocol

gather all data according (o the agreed timetable
analyse results and publish reports

A series of repons, national events and wans-nationa) events will be implemented 1o share results
during and at the end of the project.

Al activities will be overseen by a steering committee made up of & broad range of stakeholders, from
younyg care-leavers themselves, to Ministers and members of parliament,

Project inception phase:
Set up, hiring and training of PITs
Hiring of evaluation team and finalisation of evaluation protocol

Steering committes activities:
national meetings - 2 per county each year
Intermational steering cormmittee meetings - 1 per year in total

Cevelopment of care leaving service:

Liaise with existing services and authorities

Focus groups with young care-feavers to test the service idea

Cevelop e service and ofter (0 all young people in treatment site in their last year of institutional care
Individual assessments of all young people involved

ndividuai plans and implement these plans

Advocacy and awarenass raising activities:

Awareness raising and wraining with doctors, nurses, teachers, social workers, civit servants, policy
makers, carers and parents

Awareness raising with the business community 1o involve them in developing inclusive employment
practices,

Ongoing self-advocacy work - groups of young self-advocates work together an campaigns and events
aimed at policy makers and the community to ask them to support young care lgavers, young roma and
young disabled people

Production of accessible materials to support young care-leavers and the young self-advocates’ groups.

Eveins

national event at the ende of year 2 - one in each country - 1o share interim results with aft stakeholders
self-advocacy events - 1 per year in each country {o support their campaigning for changes in
employment policy and practice

Final dissemination event in Brussels, to share with stakeholders at the EU {Commission, Parfiament,
Councif) and different member-States

Evaluation
At the begi——=~ »f tha project, the evaluation pratocal will be refined and the team of evaluators wilf be
hired (by T Chief Evaluator

Data will be collected every six months
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B.8 Will you subcontract any task
refated to the action?.,,...ooeieninna

Evaluation reports will be produced at the end of years one and two and towards the end of year three -
10 be available for the final dissemination event in Brussels

Yes

B.9 Timetable for action evenis
Please enter the key dates for the main events of the action (.. conterences, project meetings and so on).

Start date

End dal

0110212014

16372014

Budapest

Evaluation tearm meaeting

01/04/2014 {01/04/2014

Serbia, Czech Republic, Bulgaria Launch of the National Steering Committee Meeting - first meetings

01/06/2014 101/06/2014 | TBD

Launch of the international Steering Committee Meeting

01/07/2014 [QU07/12014

Serhig, Czech Republic, Bulgaria Launch of care isaving semvice

CL/09/2016 |0L/09/2018

Brussels

Final Disgemination Event

D1/08/20186 {01/09/2016 (NA

Final Evaluation Report produced

B.10 Partnerships.

B.11 Transnational dimension

14/02/2013 16:36

Lumos is the lead parnner responsible for overal management of the project.

CHANGE ~ an organisation of people with inteflectuat disabilities wha develop accessible materials,
train professionals and work with children and young people with intellectual disabilities to empawer
them as self-advocates. CHANGE employs peopie with intellectual disabilities on an egual footing with
co-workers who do niot have disabilities.

BASE ~ the Bulgarian Association jor Supported Employment. They are established specifically to
suppott the development of services to ensure the inclusive employment of people with disabilities.
They wilt develop and manage implementation in Bulgana.

The Child Rights Centre in Serbia ~ they work on a range of projects to advocate for the rights of alf
children. They will marage the implementation of the intervention in Serbia.

Stegring Cornmittae members {volunteers)
The project is overseen by an international steering committes, This includes:

From Bulgaria:

# Deputy Minister of Labour and Social Poficy

i URessmmelsay {202deimic and advisor to the government on D)
# BAPID (Bulgarian Association for People with intellectual Disabilities)
# Presidents of Dobrich and Vama Municipality

# Parent of young person with disabiliies

# 2 young self-advocates

# Lumos

# BASE

From the Czech Republic:

# MP with responsibility for human rights

# Senior representative of Pardubice County Councif
# Parent of young person in care

# Two directors of institutions

# 2 ypung self-advocates

# Lumos's Cauntry Director

From Serbia

# Government Social Palicy Unit representative
# Ministry of Health representative

# Parent of young person with disabiliies

# 2 young self advocates

# senior academic in disability medicing

# Child Rights Centre,

The project works across three countries: Bulgaria, the Czech Republic and Serbia,

it provides opportunities for sharing across countries vit

- yans-national steering committee meetings, held in four languages (EN, BG, CZ, SRB)

- rans-national seff-advosacy activities, building ort the work of the Turning Words into Action project
(held in the sams four languages)

- interim and final reports in all four languages - sharing the experience from aff four countries

- web-based tool in all four tanguages - sharing the experience from all four countries

- final dissernination event in Brussels - held in five languages (EN, BG, CZ, SR8 and FR)

- executive summary of finaf report in aff £U fanguages
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The operation is extremaly refevant 1o all the countries, in that they:

- ait have large numbers of children in institutional care and therefare a significant number of vulnerable
care-feavers

- they are alf implementing reforms of systems of care for children, but they all have gaps in their plans
as regards young care-leavers

- car learn from each other and are open to this method of working, since the three counwries have been
working together on the Tuming Words into Action project which empowers children and young peaple
with inteffectual disabilities 10 find their voice and directly influence policy rakers at the highest level of
govemment,

The project is designed within the framework of the Social OMC. 1t addresses a problermn common 1o the
three countries involved, inchuding two EU member-States, providing opportunities to share strengths
and challenges, to fearn from each other and, most imponantly, reaffirm commitments to the common
Eurgpean values of respect for humman rights and social solidarity. It promotes mutual leaming and
knowdedge transfer within and across countries,

More detail of the trans-national dimension can be found Annex ES,

B.12 Added value / innovativentess of This project hias a number of elements that add value and are highly innovative.

e ACHOML ...« oviveviviiensnincnnes oo - (LIS ONE Of the first interventions of its kind that will produce refiable and measured data to demonstrate
impact
- the cost benefit and Social Return on Investment analysis will provide added leverage to persuade
Ministries of Finance of the need for such services, even at a tme of giobat financial crisis,, when
governments are rejuctant to intraduce new services
- the focus on three CEE countries will provide evidence of how such services wark in this gart of the
region
- BG and CZ can support Serbia in its bid for accession
- the steering committee represents and unusual breadth and depth of participation of stakeholders,
where policy makers at the highest level of governmant sit fogether with young care-leavers and other
self-advocates.

The innovative aspects of this project are specifically:

- the holistic nature of the support service for young care-feavers; most interventions focus on one
aspect of need, such as housing of employment. This project focuses on afl the needs of the young
person, recognising the added difficulties faced by girls and young women, Roma young people and
disabled young people

- the bespoke nature of services - rather than a one.size fits all approach;

~ the mainstreaming approach through the development of training for alf relevant professionals on the
needs of care-leavers and the inroduction of this training inte curricula for professional qualifications

- the disaggregated approach to measurement ~ that takes into account the different demographics of
the young care-leavers and the impact of the intervention on them

- the involvernent of the business community

- the scalability of the project - linking the experiment directly to the use of ESF and other structural
funds

- the project itself is a model of inclusive employmen, with young care leavers (including women,
disabled and Romia) employed o support their peers,

B.13 Expected resudts................... The expected results for the primary target group are:
increased inclusion in employment of young people leaving the care system, with marked improvernent
in the emplayment of Roma young people and those with disabiliies, and particulasty intelffectual
disabilities
Significant reduction in criminality, homelessness, physical and mental iliness, among the target
population compared with the control group
Decreased risk of sexual exploitation among young women care-feavers
tmproved self-esteem, confidence and fife skills for afl young people
improved economic stability and living conditions for all young people
improved socialisation and stability of friendships/relationships
Beder gooess 10 mainstream services, such as health, housing, employment
increased ability of young people to contribute 10 their communities
Net gain in terms of cost benefit through the introduction of the support service
Net gain in terms of social Return on Investment (RO

The expected results for the secondary target group are:

Fositive change of attitude 10 young care leavers, Ruma young people antt youny people with
disabilities, among afl groups targeted

Increased knowdedge of the needs of young care-leavers

Improved ability to provide approptiate services to young care-leavers

Specific policy changes that ensure the future sustainability of support services 1o care-leavers

Moves towards vanslating policy change into changes in legistation to facifitate inclusive employmerit -
such as more flexible working; tax incentives for employers who take on vuinerable young care Jeavers
Demonsirable net gain in terms af cost benefit, through the provision of bettes services as a result of the
intervention
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Net gain in social RO

The axpected results for the tertiary target group are:

Pasitive change of atlitude to young care leavers, Roma young people and young people with
disabilities, among aff groups

increased knowledge on supporting young care leavers into employment

8.14 Use of results {multiplier effects  Dissemination via:

and dissermination plans)................ Reports published in four fanguages; executive summary in all EU languages
wWeb-based tool i 4 languages - with public access (o results from the project and private access for
specific stakeholders - to training, podcasts, advice, step by step guides, accessible materials, inter alia.
international final dissemination event in Brussels, aimed at stakeholders from across the EU as well as
the Cammission, Parliament and Council.

Multiplier effects: .
The results of the project, if successful, will be used to influence national action plans for reform in, &t
least. Bulgaria, the Czech Republic and Serbia. They will also be used to influence work and policy in
Ukraine, Moldova, Montenegro and Croatia (where Lumos is also warking)

The results will be shared with the members of the European Expert Group on Deinstiiutionalisation
{£1). They will share it with their members (1000s of NGOs and DPOs across Europe).
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STSE——————

Applicant organisation

C: Structure, activities and resources of the applicant organisation

C.1: Operational structure

C.1.1 Main objectives and activities... Lumos is & not-for-profit charitable organisation based in the UK, with Operations across the European
Region. Its primary objective is the full implementation of the requiremenits of the United Nations
Convention o the Rights of the Chikl,

Objectives

Ta bring an end t© the instintionalisation of children in the European region.

To support governments, NGOs and communities to improve the provision of health, education and
sacial services to vulnerable children and their families,

To develop and disseminate best practices in de-institutionalisation (D¥), in order to accelerated and
imprave the quality of process of reform and to reduce the risk to children involved.

Main activities:
Country prograrmmes, including.

Rep. of Moldova:

Large scale de-institutionalisation (Df) programme

infant morfality reduction programme

Development of a national inspection/accreditation systern for social services

The Czech Repubhic:

Supported the government (o develop a National Action Plan for complete reform of the system of care
for vuinerable children {including D)

Support 1o the government on the implementation of an ESF/ERDF funded farge-scale D programme
for children and aduits with disabilities

Bulgaria:
Supporting the governmert on the development of a 10- year plan for D of 137 children's institutions

International work:

Charing the ad hoc group on DI; cantributed to report on Di requested by Commissioner Spidla
Work in partnership with the WHO and many international NGOs on the development and
impierentation of a new Declaration on Children with intellectual Disabilities

C.1.2 Administrative structure of your Lumos was incorporated as & charitable company limited by guarantee with o share capital on 3

OTGAniSAtIoN. .o vvranni e cane e e, NOvember 2005 and is based in London, itis registered in England under company number (05611912
and is registerad with the Charity Commission under charity numbier 1112575, On 23 February 2010,
the Children's High Level Group was renamed Lumos Foundation and a new logo and visual identity for
the charitable company was launched,
Lumos is governed by its Memorandum and Articles of Association dated 2 November 2008 and as
amended by Written Resolution dated 16 December 2008 and a special resolution o change the
charitable company's name dated 14 Febroary 2010,

Lumos is governed by a Board of Trustees. They roeet atleast four times a year and provide the
strateqic direction o the work of Lumos, Decisions are made by a majority vote. In addition to the
Board meetings, Lumps rustees also provide support to the following sub-commiltees: Finance;
Nominations and Remuneration, Programmes; Fundraising.

Organisational management is the responsibility of the Chiel Executive, who provides the Board with
advice on the strategic direction of the charity and manages operations on behalf of the Board and with
the Board's guidarice.

A Director of programmes provides the overall management for alf prograrmatic and poficy work, this
work is supported by three country Directors who head up Lumog” branches in - the Czech Republic,
Bulgaria and Moldova.

€.1.3 Members of your organisation... Lumos is not 2 membership organisation

C.1.4 Staff employed by your Directorsfsenior management. 5
organisation in the refevant field.. ... Project management and implementation; 16
Finance 4
Admiristration 3

Communications 1
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C.1.5 Experience of similar projects... Lumos has experience of delivering a number of similar projects including an EC-funded action titled:
“Turning Words into Action,”
The aim of this project is to improve the life chances, inclusion, access (o rights and social participation
of children with an intellectual disabifity in Europe. To ensure that all children and young people with
intellectual disabitities becorme fully participating and included members of their communities with
genuinely equal opportunities to their peers and support proporiional to their needs.

Qver the past § years, Lumas has also implemented a deinstintionalisation programme in Moldova,
This is in cooperation with national government and the Jocal authorities of three countiesiregions.

To date this has assisted more than 600 children and young people to come out of institutions. Many of
the children retumed to their farnilies or were placed in foster care.

However, a group of older teenagers were on the verge of feaving insttutional care. There was no Jocal
service W support them, so Lumos implemented a service, including individual suppont plans to help
them towards independence,

This included Roma young people, some with intellectual disabifities, young women and some young
people with challenging bebaviour.

Lumos has also implemented a number of demonstration projects across Moldova which have then
heen taken up bygovernment and have resulted in policy change. These include:

- Lumos's model of intlusive Education was adopted by national govemment and has now been rolied
out rationally

~ Lumos's modet of ringtencing and redirecting finances from instituions to community based care was
adopied as a law and is implemented nationally

- Lumos's model of inter-agency cooperation to reduce infant mortality resulted in a change in the law
and is implemented nationatly, resulting in & marked reduction in infant mortality.

C.2: Financial resouices

C.2.1 Your organisation’s usual Royalty income, grants and donations
sources of INANCe. ..o,

C.2.2 Your organisation's lurnover o 926,760€ in 2011 (£794,922 ~ exchange rate 1.16585 dated 31.01.2012).
equivalent for the last financial year in

C.2.3 Any other information
demonsirating financial capacity........

C.3: Previous grants and current grant applications

C.3.1 Previous Union grants

{1} Previous grants received for which the final report and the final financial statement have not yet been received or approved by the
Commissinn andior (2) Any other Union grants obtained during the last three years.

Amountof -
e geant (n
jem )
$12.588413 2011 Turming Words into Actions 179 588.22

DG Employment, Social Affairs an
Inclusion

C.3.2 Action Grant applications in the current year

Has your prganisation presented or does it intend to submit other applications for support in the current year to Commission services o to
ather Union institutions’Agencies? {please specify the Directorate General, the programme of the initiative concerned, the title of the action and
no. of agreement if applicable and the state of play of your applicaton).

C.3.3 Have you requested/ottained N
arnt operating grant which is currently
ONGOIDET e cevvcrrmmirerisanririnnrssnnneen

C.3.4 if yes, please indicate the Union
institution and service responsible, the
amount and the period covered by the
GERNUTEGURSL . e icrvaiicriranersorans
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Partners

D: Partners involved in the action

Partner : 1

P1/D.1.1 Name of the Organisation... Lumos Foundation
PL D12 Type of organisation......... Private Law Body/Non-profitinternational/NGQ
P D.L3 Abbreviaton. .........eiin
PL DA AGAress.. covvviviicorian 12-14 Berry Street
P1/ D15 Postal code......oo.ieen s EGIV QAL
PU DLE CHYworrorrnrreerirseararnnn .. London

P DT Countty..ocoeicorrennnn, .. UK - Uniited Kingdorn
P1/ D.1.8 Telephon€ ......eooens... . +44 2072538464

P DL Flfooniiiiimeiiinriiicrnean, 44 2072536563

P1/0.1.10 E-mail address............. .info@lumos.org.uk

Partnher : 2

P2/ D.1.1 Name of the Organisation... The Child Righis Centre (Centar za prava deteta)

P2/ 0.1.2 Type of prganisation,........ Private Law Body/Non-profitNational/NGO

P2/ D.1.3 Abbreviation.............c... .

P2/ D14 AdAressS. . cooveiiinrenarcrenns Skender-Begova 20412
P21 D15 Postal code........... crneea . 11000

P/ DAE Clyoioreeeiirinicorrennerains Belgrade

P2t 017 Countiy..ooiioenivcrenn... RS- Serbia
P2/ D18 Telephone ........ov .. +3813132B6700

P OLE Fdxoiiiiinnn, Vieacesnanias +381113344170

P2/ 0,110 E-mal address..............office@cpd.orgrs

Partner : 3

P8/ D.1.1 Name of the Organisation. .. Bulgarian Association for Supported Employment
P3/D.1.2 Type of organisation......... Private Law Body/Non-profifNationallNGO

P 0.1.3 Abbreviation........oveene s BASE

P3/ D14 Address.....ooinniennna. 3K Nadejda, 91123, entr, B, ap A8

P3/ D.1.5 Postal code......... ... 1228

P3DLE ClY.ovinieniicrnneenn... SOfiR

P3/ D17 Countty....cveeeeevenninnn.... BG - Bulgaria
P3/ D.1.8 Telephone ...... reeevane e +359886427508

P3/ D39 FaXiior i +350888427508

PR3/ D.1.10 E-mall address.........eeu.. office@base-bg.eu

14/02/2013 18636

Page 11 of 25



Partner : 4

P4/D.1.1 Name of the Organisation... Change
P4/ D,1.2 Type of organisatiof......... Private Law Body/Non-profitNational/NGO
P4/ D13 Abbreviation. .........c......
P4/ D.1.4 Address.......... RPN Unit 11, shine, Harehills Road
P4/ D15 Postat code....eoaeniene . LSB BHS
P4/ DAEB CYorvearieiiirmeriircernans, LEEAS

P4 D17 Countiye.ocovevaanes veeenees UK ~ United Kingdom
P4/ 3.1.8 Telephone ........ocooev..... +44 1133860011

P4 DLS FaXo.i i 0. 24 1333880012

P47 0.1.10 E-mail address. ............ nfo@change-people.co.uk

14/02/2013 18:36
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Annexes

E: Annexes
E.1 Declaration on honouf.............. E1_declaration.pdf
E.2 Legers of commitment (as E2_Pannership_agreement_letiers.pdf
specified in the calf}..................... .
E.3 Financial identification form....... . Financial_dentity.pdf
£.4 Legal entity form.........coc.ovn.... Legal_entity form_final.paf
E.5 Description of the action.........., E5_Description_of_the_action.pdf

E.B Contracts for implementing the  Subconiracting_FINAL.pdf
BOUHOTL oo i viiiiians o cinnceccnnencnnesen

£.7 Summary Quantitative information £7_Summary_of_guantitative_info.xls
on Planned Deliverables/Outputs.......

E.8 Detailed Cvs (educational and ER8_CVs_and_IDs.pdf
professional qualifications) and job

specifications of the project manager,

the experts, evaluators and of all the

persons who will perform the main

$BRKS . s v et ireern b iaa s ran

E.9 Declaration of the Applicant that  E9_Declaration_of_competence.pdf
the policy issue addressed is within its
legat area of competence ...l

£.10 A list of the main projects casried E10_A_hist_of_main_projects_camied_out_by_the_applicant_and_evaluator.pd!
out by the applicant and evajuator in

the tast three years relating to the

objectives of the call..........ccooennnn.

B4 Supplementary space fof Charity_Commission_Regisiration_Certificate_4019836.pdf
additional docurmnents (if needed).......
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Sighature

F: Signature of the legal represeniative

Warning : Failure to sign by the lead applicant, will entail the Cammission 1o automatically reject the application,

F.J1 Name
Please indicate your name only on the paper version.

Croe a7 Mucme ik

£2 Date and place
Please insert dafe and place anly on the paper version.

4%-00 - 2ed3  Lonpery

£.3 Signature {on the paper copy)
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Page 14 0f 25



Budget

i appiicable, expected value of the subcontracting plans for extemal expertise.

Total eligible costs (D + 1) 1 332 407.48

Total efigible direct costs @) ~ 1268 989.48

Heading 1 - Staff costs
MaNAGEMEN .. ....cirrmimcerinininnnereronieesnaes PN rerrnenraersirsassssssnraneeanseses 232 997.00
ACININISIBION. ... v v eveeesvrnrreessemsrmnsanssssnreesessrnsasarsssseneesntsnssnrressisanansassns sosonsrssriassssnnscssssesane D30 697,48
SBOTEUAITAL ... ..cvveeeenirsoeteenarsareasssaasssserascosimssstsreesssaseakrssessssesnssnrsansssnne sasssssersansssnsessssonansaasrnresssans 300
ACCOUNLTI. . caveeviirmeenrinieeensresseasensare st raramsasermessresesrnasseerasssonsasesns smasvassssisesansarsssssernsssnessenss S0 440,00
ONET SEAM....eeveeiviniirerieriiomrressasccrcanvisnssecssnnessersvrsssssnsssesiesssssaesssssipessaes sosssssssinassssnoseassnesersaes L0 800,00
Total - Staff costs.....ccuweee. rerreveraeeresrseannres reteeatraeeiesavasesseerraateeen et e then s eARaes st tae e en sae et aesanaan 882 894.48
Heading 2 - Travel, accommodation and subsistence allowances
TEAVEL v ovevvivaereriiiseresrreesiasesstranssenaesinnesssstnrsssasssanransasensssrsmrsssssssanssssses cnssssenerscenirrassinansireser 38 (G000
Subsistence aflowances (accommadation, Meals, 818 ). . virreeisnnaescincrerssnnesineresssersreenserss 13 900,00
Total - Travel, accommodation and SUbsISIENCe AllOWANCES........cumieie v 163 880.00
Heading 3 - Costs of services
information dissemination.......c......c.uee. R DO OO OO PR 5 250.00
TTANSIAEONS. evvvieraierssvrsrrinrarteserarrireeressarsriessrssatarevsrasessssesrasssasassesioservan sosnersrivansnssssssiasssarssnres 8 113,00
Reproductions and publiCations.........cccccvieeiininiinrccinnccinnens eeterreetim——. saeerrasaaeeiaanreieeasananes ...13 680.00
Specific evaluation.................... irevier et e css s saare e tay st e re Srasentraaatrresanare eerinar 59 800.00
IETDIELATONS. ..ccovvvevvarecireeisnieeemnnnesaeeestmasscomsmciinseensrmns e eeannmeniaeeenaneraennsaraasesaneentraresiears 1 500.00
EXIEMNAl GXIIRMISO..,1rcrvreccirrersonarsiosiersenseresrins srsraneesacs cassmasstseesssane eseeeass soseneessrsnesersceennsessannses 10 D00.00
Other services........... arresronanes ereesrentrennans oreeonntaessana erveressans eerrecexnrsreies saesssentecenintasrinnsanares . 110 610.00
Total - Costs of SEVICES......covvneivveirienrnnnes rrrers e snane veereetetarrntrranraareannresanrene N 210 215.00
Heading 4 - Administration costs
Depreciation for purchase of eQUIPINENT.......ccvivreiicimvrinrsnnccreiieirenrons sonieinraecsssneessssseseesanesesnsens 0.00
HITE O TOOMS....coveianieremcerieirissstre s s reenesserassnscsbaneassssmsesansssnnasessane snavesssnnessnsrsersassernneenane 0 S00.00
Hire of inerpreting booths...c...cccccoveeesnen. et euassesastenmeesenataeaaae s arrrnnt Aansbatararsane eeavaenanre annetenre ..0.00
AU, ... ceivvrscererareiereetearsrieassssnsnssssnassseassesessessssnrnsmtasssmmnesssersnnversnminascsns sovsansrsssssressssrommerrrnssassunece 9o00
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FINANCIAL SBTVICRS.1e. . evvvsianssreasestcersscnnsecssaretasassrarestonnessaeasssesasstansetssnssss seasies tasassrntassssrasessraisnssnssnts 0.00

O ET AT ST AIVE COSES. e evreiieriesiscerariesssareerneressssrsnmesssssinemasaasssnnes sesramssessnasmsmesassansansssses 5 400.00
TOtAl - ADITHNISITAION COSES...crvvverertiiareieereeerarrasrtioraesarsssersassoncessterssanssrntsnsssansrsasserassssesemessasenns 12 200.00
63 418.00

Total efigible indirect

Heading 5 - Overheads

income
income
Beneficlany’s conttibution i CASH {C).uiv i in e reseeneenisaseesaraine sresresrsrsssrssersasossseares 333 500.00
Revenue generated by the action (R) .....cccieeauemmmviniereciicronieriinns sosiiiressaerrssresseressererssessss 00
UTIHON GIAITL (S)eevieeirsiraerieaeisicansrsaasraisnsrisasesensasasseessrnenanessrussssnetssssnassss sumnrssssanserarsessrasesonss 998 907.48
Total INCOIM@ = € + R+ S.otiiiiiieiriicmiconintes it ini e raeaeserassen s s neess snoss s xaranseessenussonans 1 332 407.48
Page 16 of 25
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Heading 1 - Staff costs

Management/Coordination {fransnational and national)

Mamg -

Project Manager (to be hired fo} Lumgs, Project Manager Full tinie {35ﬁr ' 29545 ‘ 660,00 194 997.00
this project it grant awarded) week)

Project Director Lumas, Director of Programmes 1 days per month 500.000 36.00 18 000.00
Totd cost of ManagementfCoortinalion. ...c.ovvcvvavrimicreiinneviniranens peeeeeeeo 212 897.00

Administration/implementation of the project

Name

Local Project Coordinator - |Lumos, Lacal Coordinator Full time (35hr §1.82] 605.00 45501.10

Czech Republic (to be hired if week)

yrast awarded)

Local Project Coordinator Lumos, Local Coordinator Full time (35 br §1.82] 605,00 48 501.10

Bulgaria {to be hired if grant week}

awarded)

Local Project Coordinator - Lumos, Local Coordinator Full time (35 fr 81.82{ 605.00 49 50118

Serbia (10 be hired if grant week)

awdarded)

Eutgpean project worker Change, project worker Part time (22.5 106.04| 660.00 89 986.40
hours week)

Eurapean project worker {with |Change, project workey Parttime (22,5 93.82 660.00 61 921.20

a learning disabifity) ' hours week)

fustrator for easy read Change, Hustrator Part time (22.5 89.73] 660.00 59 221.80

materials nours week}

Support worker Czech Lumos, Project supporn worker Full time (35 hr 54.55! 605.00 33 002.75

Republic {to be hired if grant week}

awarded)

Support worker Czech Lumos, Project support worker Fuli tme (35 hr 54.58; 605.00 33002.75

Republic {to be hired if grant week)

awarded)

Support worker Bulgaria (to be jLumos, Praject support worker Full time {35 hr 54,557 605.00 33002.75

hired #f grant awarded) week)

Support worker Bulgaria (to be jLumas, Project sugport worker Full time (35 hr 54.55] 605.00 33 00275

hired i grant awarded) week) i

Support worker Serbia (to be  {Lumos, Project supiport worker Full time (35 hr 54.55] 605.00 33002.75

hired if grant awarded) week)}

Support worker Serbia (o be  [Lumos, Project support worker Full time (35 hy 54.55; 605,00 33 002.75

hired i grant awarded) week)

Peer mentor and trainer Czech [Lumas, Peer Mentor and Trainer (Local Young |Part time (17.8 hr 54.85| 302.50 16 501.38

Republic {to be hired if grant  |People with experience of the care system)  jweek)

awarded)

Peer mentor and trainer Czech [Lumos, Peer Mentor and Trainer {Local Young [Part time {(17.5 br 54.55] 30250 16 501,38

Republic {to be hired f grant | People with experience of the care system)  jweek)

awarded)

Peer mentor and tainer Lumas, Peer Mentor and Trainer {Local Young (Part ime (17.5hy 54,58 302.50 16 501.38

Buigaria {to be hired if grant | People with experience of the care system)  jweek)

awarded}

Peer mentor and trainer Lumos, Peer Mentor and Trainer (Local Young |Part time (17.5 hr 54,86 302.50 16 501.38

Bulgaria (to be hired if grant  People with experience of the care systerm) week)

awarded)

Peer mentor and trainer Serbia|Lumos, Peer Mentor and Trainer (Local Young |Part time (17.5 br 54,5681 302.50 16 501.38

(to be hired if grant awarded}  {People with exprrience of the care system)  jweek)

14/02/2013 18:36
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Peer mentor and trainer Serbiallumos, Peer Mentor and Tralney (Lecal Young (Pant tdme (17.5 br D455 302.50 16 501.38
{to be hired if grant awarded)  [People with experience of the care system) week)

Total cost of Adminisrationfimplementation 0f the PTOJBIL ..o irirs i sitereicirranae recsicas ctrrearriescrneassnsseennes 636 657.48

Secretarial costs

g
!
Total COSt OF SECT@IATIAE COBIS... .\ iuu viiiviierrsraeiireceetrurer s e irrasccerseicrsacuanesineratsrecacrs vosssatsranrersnasrrnnsenrensecrensor 303
Accounting
ﬁsnancé and Admrmstraﬂon Lumos, Finance and Administration officer Part time 187.0é 120.00 . - 22 440,00
officer {to be Rired if grant .
awarded)

TOUAE COST OFf ACCOUIING. .. oo evanrerr i nrrreeniaransanrrsencoscinnesinneesineesinssetsneastsscscrsensniaesnnsesanesesinravasnssvorserireenss 28 44000

Other staff

Research Coordinator Lumos, Research and Publications Officer |1 day per mornth

Training Officer Lumos, Training Officer 1 day per month 150,00
Total cost of Oher Staff....ooiviiin e b ea e eeah e e b ebae et n s thr e A bb s eantee A aak e ceracaerent s veen 10 800.00
TOLAE STAR COSIS ... o icveernrereirrerecrmermaorsstcrseracanserismectsraseireeeinsoresrnsiinsosssssnsneesnsssesnsnreonosssossanensasecaneserees 852 894,48
Page 18 of 25

14/02/2013 16:38



Heading 2 - Travel, accommodation and subsistence allowances

Travel, accommodation and subsistence allowance

Please enter in "Daily cost per person” accommodation and daily subsistance allowance (DSA) costs

Purpose of
Total local ravel budget in Czech |Czech 660.001 15.00 9 900,00 0.00 0.00 8,00 0.00 9 900.00
Republic, Bulgara and Serbia,  jRepublic,
for project duration (To cover the |Bulgana
local travel costs of 5 members  land Serbia
of staft in each country)
Travel costs for the independent [Czech 1 1.00 160D0.00} 150.80 1.00] 1400 2100.00 3 700.00
evaluaior {intemational Republic, 600.00
evaiuator) - 1 visit tg each [Budgaria
country plus travet to final event  {and
N Brusseds (4 trigs) Serbia and
Brussels
National evaluator - 2 prvisial 800.00 300 240000 150.00 3.00 5,00 2 250.00 4 650.00
international meetings for each of imeeting
the Mational evaluators plus final
meeting in
Brussels
National evaluatar - National Czech 240.00 3.00 720,00 30.00 2.00[ 3000 2 70000 3420.00
travel {project visits, meatings)  |Republic,
Bulgaria
ant Serbia
Cost benefit evaluator - 2 Initial 800.00 1,00 800,00} 150.00 1.00 5.00 750.00 1 680.00
interrational meetings meeting
plus final
meeting in
Brussels
Subsistence costs associated Czech 0.00 000 Q.00F  10.00f 13500] 10,00 13 500.00 13 500.00
with trainings Republic,
Bulgaria
Final dissemination megting - Brussels 358.00! 40.00 14 360.00{ 187.50] 40.00 1.00 7 500.00 21 860.00
40 people (o attend - average
of 10 per project country plus
support people to accompany
any Young People or disabled
people traveling plus 5 from UK
National ravel - S0 of the 100 National 30.00] 150.00 4500.00] 20.00] 300.00 1.00 & 000.00 10 500.00
delegates x 3 countries will need jevents
10 travel within country to this in Czech
national event, Subsisience Republic,
costs for alf delegatesin 3 Bulgana
counities and Serbia
Accoramodation for young Nationaf 0.00 0.00 0,00f 100.00] 30.00 2.00 § 000.00 6 000.00
people invalved in the project - in {events
order that they can stay the night {in Czech
before the gvent to prapare Republic,
Bulgaria
and Serbia
Travel for the International Crech 1 3000 36 000.00] 100.00{ 30.00 4.00 12 000.00 48 000.00
Steering Committee - 1 meeting | Republic, 200.00
each year in each of the 3 project| Bulgaria
countries and Serbla
Local ravel w the Interpational | Czech 60.00] 1000 600,00 0.00 0.00 .00 0.00 600.00
Steering Comittee for those Republic,
already in country, 10 people in | Bulgaria
host country x 3 {each country  jand Serbia
tisted will host}
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National steering committee - Czech 360,00 5.00 1 800.00f 100.00 4,001 18.00 7 200.00 $000.00
max § people in each country Repubiic,
10 fravel o national steering Bulgaria
committeg meetings over and Serbia
the course of the project
Accommaodation for 2 Young
people from the project per
couttry, {plus 2 support people)
10 stay overnight before each
committee meeling
Kick-off seminar in Brussels Brussels 150.00 2.00 300.00f 150,00 2.00 200 600.00 800.00
Project Manager to carry out Czach 71 100 720000 i0000) 100l 7200 7 200.00 14 400,00
project visits - 2 per year to Republic, 200.00 ’
each country {6 visits per year  {Bulgaria
therefore this cost represents 18 {and Serbia
visits)
Project director to carry out 1 Czech .3 1.00 3600.00f 100.00 1.00] 38.00 3 600.00 7 200.00
project visits per year 10 gach Repubiic, 500001
of the 3 countries (therefore this | Bulgaria
cost represents 8 visits) ang Serbia
Subsistence for national steering | Czech 0,00 .00 0.00] 20.00f 10.00f 18.00 3 800.00 3 600.00
comtting meetings Repubiic,
Bulgaria
and Serbia
Subsistence for international Czech 0.00 $.00 0Q0f 20000 4000 3.00 2 400.00 2 300.00
stegring committing meetings Republic,
Bulgaria
and Serbia
subsistence for delegates atthe |Brussels 000 3.00 0.007  28.00] 100.00 1.00 2 500.00 2500.00
final dissemination meeting in
Brussels
Total of travel CostS...ocovanen vreraraeher st eicrea e e enrens beerrieicraen O, reeeeeraenaa PPN 83 780.00
Total of subsistence and ACCOMIMOUBHON COBS. ... .uueiiirtrirrareriraaereansnrtosnrracivmesornnrsicrrasrinressserasssrsencensesscnress 73 SUG00
Total - Travel, accommodation and subsistence alOWRACES. .......coovtiimirir e roainaerarass crrerrariaerrreansneass 163 BB0.00
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Heading 3 - Cost of services

information dissemination

Print costs for conference packs for final dissemination 100.00 300.00
meeting i Brussels

Conference packs for national events 300,00 3.00 300.0Q
production of an executive summary for final report (100 34 500.00 G310 3 450.00.
copies in each of the 23 languages)

international steering comimittee delegate vacks 120.00 2.00 240.00
Natignal steering committee delegate packs 180.00 2.00 360.00
Total information disSemination.......... e s e s v eron e et e e aneeeea s et et e et ne e st e sonran e e srsneer it e e anr e e anan 5 250.00
Translations

Totat pumber of languages {the document is rangiated to) . Cost per page (1 page=1500 characters without blanks)

Description of docuinenis to be ranstay

annual report in&c 3 Eériduages English inte: Czech, 3.00 15.00! 30.00

Bulparia and Serbian

final report into 3 languages English into: Czech, 3.00 15.00 50.00 2 250.00
Buigaria and Serbian

wanstation of exec summary into 23 languages  [all EU applications 23.00 15,00 15.00 §175.00

TOAE TP AN . oo ey tvevuinaee et airsetasrrssaarrscaatnsoitsrresssnsocssansixusresnsosssinrostnsorocnsssrecanse secavseseocirsrecenrnsacisorace & 209.00

Reproductions and publications

Easy read guides for ;foung peopie involved in the project - 5 topic areas 100 6064.00 .09 9 600.090,
including sexuat health

Annual project reports print costs (end of Yr 1 and Yr 2) 30 pages each 12 000.00 0.09 1080.00
Einal project report - SO pages each [Print costs) 40 000.00 0.08 3 60000
Total reproductions antd PUIHCATONS. ... .ors s irrcrseiniiiiminesain it et trraees ik raeacarreeattrssass berrrts crsrtrarasiarirennry 13 680.00

Specific evaluation

independent Evaluation carried out by 2 . 400 Ewro per day over 62 24 800.00 24 800.00
days .
National Evaluators - 1 per country {Czech Repulilic, Bulgaria and Serbia} at 300 35 100.00 35 100.00
Euro per day
TOtal SPECIC OVARIIAIONM. .1 0. v iiirn it ienn i racn s tmr dahr s acrs e eas buainrbasasss bacrsasbacarstsarre basacsviscrrsesunrnescanrsrsr 58 800.00
interpretations
Meeting
Final project disseminétion meeting in Brussels |5 fanguages - English, 1 500.00
French, Serbian,
Bulgarian, Czech,
Tota] INterpretationS.. e e ccrianranien cine Ceveraerrrreseveinen Ferreehr et eatie s ra s ana s eirrre o pein ey e rereeaas sty 1 500.00
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External expertise

independent expent 1o carry out a full cost benefit analysis of the action

TOtal BXIEINAL EXPOTISO. ...t iererair e s vrnartneocrauars et itrmraieraayarneatssanesrsssnnstacanssstines iannrsen

Other Services

31 months Rent costs of a 4 bed apartnent in Czech Republic for Young People 24 335.00 24 335.00
feaving institutions

31 months Rent costs of a 4 bed apartment in Bulgaria for Young People leaving 13175.00 13175.00
instifutions

31 months Rent costs of a 4 bed apartment in Serhia for Young People leaving 21 700.00 24 T00.00
institutions

Equipment costs (beds, furiture eic) tor all 3 apartments 7 500.00 7 500.00
Production casts for final report 3 800,00 3 600.00
Self Advocate group events - 1 per vear per country total of ¢ events. 13 500.00 13 500.00
Development of Web-based tool for project 13 000.00 13 000.00
Protessorial filming,editing and praduction of training CD's 1086000 10 800.00
Training Young People in film making - 3 days §00.00 800.00
purchasing of 3 video cameras 2 400.00 2 400.00
Total gther SENACES. o veraruiriaines arereen trettren et aeita TTOPTDPN R P S PO NP PIPOOIRRPING £ 1) I -2 1¢ X ¢ 1
TOtal - COSLS Of SOIVILES. . ovvvvinrrirennee s enr s cracrersanrescaniocinnrserrnmvirrensnnens c e s s nes 210 215,00
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Heading 4 - Administration costs

Depreciation for purchase of equipment

Estimated deprociation cost |

[ Type of equipment

TOA] FOPFBCIROM. 1 1v et s inirmrae i iacereiassaicannssnsneimnetncanssarnsosstiossaseressrsssetrsasscirserney seacvssrrasresrsernssecisoseaansss OO

Hire of rooms

Mﬂxeng’ e v - "3
Training - Young beobie 5] deliver trainmg td keyé 4 500.00
stakeholders (Doctors, Teachers etc)

Eng of Project dissemination avent - Brussels 1.00 5G0.00 1.00 500.00
national events 1.00 200.00 3.00 600.00
nternational steering camniitiee 3.00 100.00 1.00 300.00
National Steering committes 6.00 50.00 3.00 90000
TOTAE THEE OF TOOMIS. ..o ciivuaies ciareeimnrsrenrraserssoressasassaeunnsasnssensssnesnsrssnnrsesnnsotinressssnrnsssnsbosunnesecsrneterrasicvrrns 6 800.00
Hire of interpreting booths

Total Hire of interpreting booths...oveerinnn B OO O R O O PP POTOPI .. 3,00
Audits

Tatal audits, ..o BT U O P PSPPI .00
Financial costs

[Mature of costs o (Totad

TOUAL fIANGIAE TSI o tvviis it ierieerinrereernonrarsrsestmaseccresstrossinrssanmesstcssirirsesserasestnsrosnarre tadonnesborsrseatarasncossansnrsresen 0.00
Other administrative costs

Admenistration costs associated with the indepengert evaluation, the national evaluator and the cost 5 400,00
benefit expert - elephone, stationary, print etc

Totad Other AJMINHSTAIVE COBES. .. cciviiiir i iriiecriaaiarratrreainstatonssaacrsasarsesnnrsrecrraseassos vesucciresiiersossnrmmsrsnnsnns 5 400.00

Total « AGIMIRISTRION COBIS. <o vvarrsenannreaanrseineensisssraiasannsisranrssesans s baxsn s tarassntarsinraeses saruesassrerencrsaseennaseanss 12 200.00
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Heading 5 - Overheads

L 11 O O N S VU S RO U PP PU PO 63 418.00
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Heading 6 - Income

income

OWIN CONTEBUION. . ..ttt iaieivne i eteirarreaais e caieneciaranecann s annresanresnnans T O PP U ORI 333 500.00
PATNEE'S CONBDUEON. ..ot evriertciieereiinrneernrreeisnireranseanraroserraessasrans Ceinen [PUPCTUOIRR vecenn et en et r e e rt e ar e ranans 0.00
Beneficiary's contribution i CAEN {C ot e et e rn e ees vt e e aaanes 333 500.00

Revenue generated Dy the BCHOMN IR ... it v aacaraecrrvroiciseiaas trtsetanraescirraroirrreioivessaceraasomstonsssinrasriinnsevearsevecs LOG

Union grant (S}(T-C-Rh.ioiviinnnns Cvreesenns P OO e A ee e e aaaab et et ian e eanieaaaaras 498 807.48
Total 160Me (T} vt vt v e reernaternaatians PO O net b 1332 407.48
Pleage check that you do not exceed the maximum gercentage for Union funding estabfished in 7497

the call for proposals. Based on the figures already fitled in for the previous items, the percentage
of the total eligible costs you are requesting is
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