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Title: TURING WORDS INTO ACTION: ENABLING THE RIGHTS AND INCLUSION

OF CHILDREN WITH INTELLECTUAL DISABILITIES IN EUROPE

Dear Madam,

Please find enclosed your original of the ahove-mentioned agreement, signed by the Commission.

Please note that:
~ if an advance/pre-financing payment is permitted under this agreement, you are invited to take

note of the provisions of this agreement. If these provisions make an advance/pre-financing
payment payable immediately after signature of the agreement, it is not necessary to send us a
request for payment; in all other cases, you are invited to send us, at your earliest convenience,
a payment request in writing;

all payment requests should be marked in capital letters "PAYMENT REQUEST" to facilitate
identification and processing by our relevant services;

- all payment requests must be sent to the address set out in the agreement.

Yours faithfully,

Pr—ean

Olivier ROULAND
Head of Unit

ce.. Responsible official at EMPL.D.4: Ettore MARCHETT)

Date of effect of the agreement: 19/09/2011
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The European Union (hereinafter referred to as “the Union”™),
represented by the European Commission (hereinafter referred to as “the Commission”),

itself represented for the purposes of signature of this Agreement by Olivier ROULAND, Head
of Unit, EMPL.D.4, DG Employment, Sacial Affairs and inclusion,

of the one part,
AND

LUMOS FOUNDATION LBG,
official legal form: COMPANY LIMITED BY GUARANTEE,

official registration no: 06611912/CH1112575,
official address in full: BERRY STREET 12-14, LONDON EC1V 0AU, UNITED KINGDOM,

VAT no: ;

(“the Beneficiary™),
represented for the purposes of signature of this Agreement by Ms Georgette MULHEIR,

CEO,

of the other part,
HAVE AGREED

the Special Conditions, General Conditions and Annexes below:

- Annex |} Description of the action
— Annex|l Estimated budget of the action
— Annex Il Technical implementation reports and financial statements to be submitted

which form an integral part of this Agreement (“the Agreement”).
The terms set out in the Special Conditions shall take precedence over those in the other parts of the

Agreement. .
The terms set out in the General Conditions shall take precedence over those in the Annexes.
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. Specnal ﬁcondmons N o -

ST

Article .1 Purpose of the Grant

L.1.1.  The Commission has decided to award a grant, under the terms and conditions set out in the
Special Conditions, the General Conditions and the Annexes to the agreement, which the beneficiary
hereby declares that he has taken note of and accepts, for the action entitted TURING WORDS INTO
ACTION: ENABLING THE RIGHTS AND INCLUSION OF CHILDREN WITH INTELLECTUAL

DISABILITIES IN EUROPE (“the action”).

11.2. The Béneficiary accepts the grant and undertakes to do everything in his power to carry out
the action as described in Annex |, acting on his own responsibility.

Article .2  Duration
.2.1. The Agreement shall enter into force on the date when the last of the two parties signs.

.2.2.  The action shall run for 18 months from 19/09/2011 (“the starting date of the action”).

Article 1.3 Fmancmg the action

.3.1. Total cost of the action :

The total cost of the action is estimated at EUR 224 588.22, as shown in the estimated budget in
Annex Il. The estimated budget shall give a detailed breakdown of the costs that are eligible for Union
funding under the terms of Article .14, of any other costs that the action may entail, and of alt

receipts, so that receipts and costs balance.

13.2. Eligible costs
The total eligible costs of the action for which the Commission grant is awarded are estimated at

EUR 224 588.22, as shown in the estimated budget in Annex 1.

Indirect costs are ef;glble for flat-rate fundrng of 7% of the total direct costs eligible, subject fo the
conditions laid down in Article 11.14.3.

1.3.3. Amount of the grant
The Commission shall contribute & maximum of EUR 179 588.22 equivalent to 79.96% of the

estimated total eligible costs indicated in paragraph 2. The final amount of the grant shall be
determined as specified in Article 11.17, without prejudice to Article 11.19.

The Union grant may not finance the entire costs of the action. The amounts and sources of co-
financing other than from Union funds shall be set out in the estimated budget referred to in

paragraph 1.

1.3.4. Adjustment of the estimated budget

By way of derogation from Article 11.13, the Beneficiary may, when carrying out the action, adjust the
estimated budget by transfers between headings of eligible costs, provided that this adjustment of
expenditure does not affect implementation of the action and the transfer between headings does not
exceed 10% of the amount of each heading of estimated eligible costs for which the transferis
intended, and without exceeding the total eligible costs indicated in paragraph 2. He shall inform the

Commission in writing.
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Article 1.4 Payment arrangements

1.4.1. Pre-financing
Within 45 days of the date when the last of the fwo parties signs the Agreement a pre-financing
payment shall be made to the Beneficiary, representing 30% of the amount specified in Article 1.3.3.

1.4.2. Further pre-financing payments
Pre-financing may be paid in several instalments. In that case, payment of each further instalment

may not be made until at least 70% of the previous pre-financing payment has been used up.

Every request for payment of a further pre-financing instaiment must be accompanied by the
documents specified in Article 11.15.2 and by a progress report on the action’s implementation.

Within 45 days after the Commission receives the request for payment of a further instalment, together
with the documents referred to in the previous subparagraph, a pre-financing payment shall be made
to the Beneficiary, equivalent to 40% of the amount specified in Article {.3.3.

143, Payment of the balance
The request for payment of the balance shall be accompanied by the final technical lmpiementatlon

report and financial statement specified in Article 11.15.4 and by a certificate on the action’s financial
statements and underlying accounts.

The Commission shall have 60 days to approve or reject the technical implementation repoit or io
request additional supporting documents or information under the procedure laid down in
Article 1. 15.4, in that case the Beneficiary shall have 30 days to submit the additional information or a

new report.

A payment representing the balance of the grant determined in accordance with Article [1.17 shall be
made to the Beneficiary within 45 days following approval by the Commission of the technical
implementation report accompanying the request for payment of the balance. The Commission may
suspend the period for payment in accordance with the procedure in Article 11.16.2.

Article .5 Submission of reports and other documents

The technical implementation reports, financial statements and other documents referred to i in
Avrticle 1.4 must be submitted in 3 copies in English on the following dates:
~  Progress report on the action’s implementation and detailed statement of the costs incurred: at
the request for further pre-financing payment and, at the latest, within 2 months following the
date when the utilisation of pre-financing reaches the level specified in Article 1.4.2;
- Final technical implementation report and financial statement: at the request for final payment
and, at the latest, within 3 months following the closing date of the action specified in
Article 1.2.2.

The final technical implementation report and an executive summary must be completed using the
template contained in Annex i1l of this agreement. They must be submitted with the accompanying
documents on paper and in electronic format as indicated in the template.

The final financial statement of the costs actually incurred, which should be annexed to the final
payment request, in accordance with Art. Il 15.4, must be drawn up in euro by the beneficiary. I
necessary, the actual costs incurred may be converted into euro using the monthly accounting rate for
the month in which the final payment request is sent. This rate is set by the European Commission
and published on its internet site (http://ec.europa.eu/budgetfinforeuro/index.cfmy).
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Article 1.6 Bank account

Paynients shall be made to the Beneficiary’s bank account or sub-account denominated in euros ', as
indicated befow 2

- name of bank: . HSBC BANKPLC

~ address of branch: © 22, VICTORIA STREET, LONDON, UNITED
KINGDOM

~  exact designation of account holder: LUMOS FOUNDATION NO-ONE~

- full account number including codes: IRAN_ONLY

~ IBAN or, if non available, BIC or SWIFT code: .

This account or sub-account must identify the payments made by the Commission. Moreover, the
funds paid to this account or sub-account shall yield interest or equivalent benefits under the law of the
State on whose territory the account or sub-account is opened. Such interest or benefits shall, if they
are generated by pre-financing, be deducted from the payment of the balance or recovered by the

Commission as specified in Article 1.16.4.

Article 1.7  General administrative provisions

Any communication in connection with this Agreement shall be in writing, indicating the number of the
Agreement, and shall be sent to the following addresses:

For the Commission

European Commission

Directorate-General Employment, Social Affairs and inclusion
EMPLD4

B-1048 Bruxelles (Belgium)

Ordinary mail shall be considered to have been received by the Commission on the date on
which it is formally registered by the Commission unit responsible referred to above.

For the Beneficiary

Ms Georgette MULHEIR
CEQ

LUMOS FOUNDATION LBG
BERRY STREET 12-14 ’
LONDON EC1V 0AU
UNITED KINGDOM

Any change of address by the beneficiary shall be communicated in writing to the
Commission. '

Article 1.8  Law applicable and competent court

The grant is governed by the terms of the Agreement, the Union law applicable and, on a subsidiary
basis, by the law of Belgium refating to grants.

The beneficiary may bring legal proceedings regarding decisions by the Commission concerning the
application of the provisions of the agreement and the arrangements for implementing it, before the
General Court of the European Union and, in the event of appeal, the Court of Justice.

Article 1.9  Data protection

1. Any personal data included in the agreement shall be processed pursuant to Regulation (EC) No
45/2001 of the European Parliament and of the Council on the protection of individuals with regard to

1 Exceptin the case of bank accounts in countries that do not accept euro fransactions.
Z  As shown by the account identification document issued ar certified by the bank concerned.
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the processing of personal data by the Community institutions and bodies and on the free movement
of such data. Such data shall be processed solely for the purposes of the implementation,
management and monitoring of the agreement by DG Employment, Social Affairs and Inclusion,
without prejudice to possible transmission to the bodies charged with monitoring or inspection task in

application of Union law.

2. The beneficiary shall have the right of access to his/her personal data and the right to rectify any
such data. Should the beneficiary have any queries concerning the processing of his/her personal
data, he/she shall address them to DG Employment, Social Affairs and Inclusion.

3. The beneficiary shall have the right of recourse at any time to the European Data Protection
Supervisor. -

4. Where the agreement requires the processing of personal data by the beneficiary, the beneficiary
may act onily under the supervision of the data controller, in particular with regard to the purposes of
the processing, the categories of data which may be processed, the recipients of the data, and the
means by which the data subject may exercise his/her rights.

5. The beneficiary shall limit access to the data to the staff strictly necessary for the implementation;
management and monitoring of the agreement.

6. The beneficiary undertakes to adopt appropriate technical and organisational security measures
having regard to the risks inherent in the processing and to the nature of the personal data concerned

in order to:

a) prevent any unauthorised person from having access fo computer systems processing
personat data, and especially:

1} unauthorised reading, copying, alteration or removal of storage media;
ii} unauthorised data input as well as any unauthorised disclosure, alteration or erasure of

stored personal data,
i) unauthorised persons from using data-processing systems by means of data transmission

facilities;

b) ensure that authorised users of a data-processing system can access only the personal data
to which their access right refers;

c) record which personal data have been communicated, when and to whom;

d) ensure that personal data being processed on behalf of third parties can be processed only in
the manner prescribed by the contracting institution or body;

e) ensure that, during communication of personal data and transport of storage media, the data
cannot be read, copied or erased without authorisation;

f) design its organisational structure in such a way that it meets data protection requirements.
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1.

PART A Legal and administrative provisions

Article 1.1 Liability

1.1, The beneficiary shall have sole responsibility for complying with any legal obligations
incumbent on him.

1.2, The Commission shall not, in any circumstances or on any grounds, be held liable in the event
of a claim under the agreement relating to any damage caused during the action's execution.
Consequently, the Commission will not entertain any request for indemnity or reimbursement
accompanying any such claim.

11.3. Exceptin cases of force majeure, the beneficiary shall make good any damage sustained by
the Commission as a result of the execution or faulty execution of the action.

111.4. The beneficiary shall bear sole liability vis-a-vis third parties, including for damage of any kind
sustained by them while the action is being carried out.

Article 1.2  Conflict of Interests

The beneficiary undertakes to take all the necessary measures to prevent any risk of conflicts of
interests which could affect the impartial and objective performance of the agreement. Such conflict of
interests could arise in particular as a result of economic interest, political or national affinity, family or
emotional reasons, or any other shared interest,

Any situation constituting or likely to.lead to a conflict of interests during the performance of the
agreement must be brought to the attention of the Commission, in writing, without delay. The
beneficiary shall undertake to take whatever steps are necessary to rectify this situation at once.

The Commission reserves the fighf to check that the measures taken are appropriate and may
demand that the beneficiary take additional measures, if necessary, within a certain time.

Article 1.3  Ownership/Use of the Results

0.3.1. Unless stipulated otherwise in this agreement, ownership of the results of the action, including
industrial and intellectual property rights, and of the reporis and other documents relating to it, shall be
vested in the beneficiary. )

1.3.2, Without prejudice to paragraph 1, the beneficiary grants the Commission the right to make
free use of the results of the action as it deems fit, and, in particular, to display, reproduce by any
technical procedure, translate or communicate the results of the action by any medium, including on
the Europa website, provided it does not thereby breach its confidentiality obligations or existing
industrial and intellectual property rights.

IL3.3. Where industrial and intellectual property rights, including rights of third parties, exist prior to
the agreement being entered into (“pre-existing intellectual property rights”), the beneficiary shall
establish a list which shall specify ali rights of ownership and use in the pre-existing intellectual
property rights and disclose it to the Commission at the latest prior to the commencement of
implementation. The beneficiary shall ensure that it has all rights to use any pre-existing intellectual
property rights in implementation of the agreement,
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Article 11.4  Confidentiality

The Commission and the beneficiary undertake to preserve the confidentiality of any document,
information or other material directly related to the subject of the agreement that is duly classed as
confidential, if disclosure could cause prejudice to the other party. The parties shall remain bound by

this obligation beyond the closing date of the action.

Article 1.5 Publicity

I.51. Unless the Commission requests otherwise, any communication or publication by the
beneficiary about the action, including at a conference or seminar, shall indicate that the action has

received funding from the Union.

Any communication or publication by the beneficiary, in any form and medium, shall indicate that sole
responsibility lies with the author and that the Commission is not responsible for any use that may be

made of the information contained therein.

i.5.2. The beneﬁciéry authorises the Commission to publish the following information in any form
and medium, including via the Internet.
— the beneficiary's name and the address,

- the subject and purpose of the grant,
- the amount granted and the proportion of the action's total cost covered by the funding.

Upon a reasoned and duly substantiated request by the beneficiary, the Commission may agree'to
forgo such publicity if disclosure of the information indicated above would risk compromising the
beneficiary’s security or prejudicing his comimercial interests.

Article 11.6  Evaluation

Whenever the Commission carries out an interim or final evaluation of the action’s impact measured
against the objectives of the Union programme concerned, the beneficiary undertakes to make
available to the Commission and/or persons authorised by it all such documents or information as will
allow the evaluation to be successfully completed and to give them the rights of access specified in

Article 11.19,

Article Il.7  Suspension

11.7.1. The beneficiary may suspend implementation of the action if exceptional circumstances make
this impossible or excessively difficult, notably in the event of force majeure. He shall inform the
Commission without delay, giving all the necessary reasons and details and the foreseeable date of

resumption.

I1.7.2. If the Commission does not terminate the agreement under Article {1.11.2, the beneficiary shall
resume implementation once circumstances allow and shall inform the Commission accordingly. The
duration of the action shall be extended by a period equivalent to the length of the suspension. In
accordance with Article 11.13, a supplementary written agreement shall be concluded to extend the
duration of the action and to make any amendments that may be necessary to adapt the action to the

new implementing conditions.

Article 1.8 Force Majeure

H.8.1. Force majeure shall mean any unforeseeable exceptional situation or event beyond the
parties' control which prevents either of them from fulfilling any of their obligations under this
agreement, was not attributable to error or negligence on their part, and proves insurmountable in
spite of all due diligence. Defects in equipment or material or delays in making them available (unless
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due to force majeure), labour disputes, strikes or financial difficulties cannot be invoked as force
majeure by the defaulting party.

11.8.2. A party faced with force majeure shaﬂ inform the other party without delay by registered letter
with advice of delivery or equivalent, stating the nature, probable duration and foreseeable effects.

1.8.3. Neither of the parties shall be held in breach of their obligations under the agreement if they
are prevented from fulfiling them by force majeure. The parties shall make every effort to minimise

any damage due to force majeure.

iL.8.4. The action may be suspended in accordance with Article 11.7.

Article 1.9 Award of Contracts

11.9.1.  If the beneficiary has to conclude contracts in order to carry out the action and they constitute
costs of the action under an item of eligible direct costs in the estimated budget, he shall award the
contract to the bid offering best value for money; in doing so he shall observe the principles of
transparency and equal treatment of potential contractors and shall take care to avoid any conflict of

interests.

1L9.2. Contracts as referred to in paragraph 1 may be awarded only in the following cases:

(a) they may only cover the execution of a limited part of the action;

(b) recourse to the award of contracts must be justified having regard to the nature of the action
and what is necessary for its implementation;

(c) the tasks concerned must be set out in Annex | and the corresponding estimated costs must
be set out in detail in the budget in Annex I,

(d) any recourse to the award of contracts while the action is under way, if not provided forin the
initial grant application, shall be subject to prior written authorisation by the Commission;

(e) the beneficiary shall retain sole responsibility for carrying out the action and for compliance
with the provisions of the agreement. The beneficiary must undertake to make the necessary
arrangements to ensure that the contractor waives all rights in respect of the COmmlssson
under the agreement;

(f) the beneficiary must undertake to ensure that the conditions applicable to him under Arlicles
111, 1.2, 11.3, 114, 1.5, 11.6, 11.10 and .19 of the agreement are also applicable to the

contractor.

Article 11.10  Assignment

Claims against the Commission may not be transferred.

In exceptional circumstances, where the situation warrants it, the Commission may authorise the
assignment of the agreement, or part thereof, and payments flowing from it to a third party, following a
written request to that effect, giving reasons, from the beneficiary. If the Commission agrees, it must
make its agreement known in writing before the proposed assignment takes place. In the absence of
the above authorisation, or in the event of failure to observe the terms thereof, the assignment shall
not be enforceable against and shall have no effect on the Commission.

In no circumstances shall such an assignment release the beneficiary from his obligations to the
Commission.

Article I.11  Termination of the Agreement

I.11.1. Termination by the beneficiary _
In duly justified cases, the beneficiary may withdraw his request for a grant and terminate the
agreement at any time by giving 60 days' written notice stating the reasons, without being required to
furnish any indemnity on this account. If no reasons are given or if the Commission does not accept
the reasons, the beneficiary shall be deemed to have terminated this agreement improperly, with the

consequences set out in the third subparagraph of paragraph 4.
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1.11.2. Termination by the Commission
The Commission may decide to terminate the agreement, without any indemnity on its part, in the
following circumstances:

(a) in the event of a change to the beneficiary’s legal, financial, technical, organisational or
ownership situation that is liable to affect the agreement substantially or to call into question
the decision to award the grant;

{(b) if the beneficiary fails to fulfil a substantial obligation incumbent on him under the terms of the
agreement, including its annexes; ‘

(c) in the event of force majeure, notified in accordance with Article 11.8, or if the action has been
suspended as a result of exceptional circumstances, notified in accordance with Article 1.7,

(d) if the beneficiary is declared bankrupt, is being wound up, is having his affairs administered by
the courts, has entered into an arrangement with creditors, has suspended business activities,
is the subject of any other similar proceedings concerning those matters, or is in an analogous
situation arising from a similar procedure provided for in national legisiation or regulations;

(e} where the Commission has evidence or seriously suspecls the beneficiary or any related
entity or person, of professional misconduct;

(f)y if the beneficiary has not fulfilled obligations relating to the payment of social security
contributions or the payment of taxes in accordance with the legal provisions of the country in
which it is established;

(g) where the Commission has evidence or seriously suspects the beneficiary or any related
entity or person, of fraud, corruption, involvement in a criminal organisation or any other illegal
activity detrimental to the Union's financial interests;

(h) where the Commission has evidence or seriously suspects the beneficiary or any related
entity or person, of substantial errors, irregularities or fraud in the award procedure or the
performance of the grant;

(i) if the beneficiary has made false declarations or submits reports inconsistent with reality to
obtain the grant provided for in the agreement. v

In the cases referred to in points (e), (g) and (h) above, any related person shall mean any physical
person with powers of representation, decision-making or control in relation to the beneficiary. Any
related entity shall mean in particular any entity which meets the criteria laid down by Article 1 of the
Seventh Council Directive n® 83/349/EEC of 13 June 1983.

1.111.3. Termination procedure
The procedure is initiated by registered letter with advice of delivery or equivalent.

In the cases referred to in points (a), (b), (d), (&), (g} and (h} above, the beneficiary shall have 30 days
to submit his observations and take any measures necessary to ensure continued fulfilment of his
obligations under the agreement. If the Commission fails to confirm acceptance of these observations
by giving written approval within 30 days of receiving them, the termination procedure shall continue to

run.

Where notice is given, termination shall take effect at the end of the period of notice, which shall start
to run from the date when notification of the Commission’s decision to terminate the agreement is

received.

If notice is not given in the cases referred to in points (c), (f) and (i) above, termination shall take effect
from the day following the date on which notification of the Commission’s decision to terminate the

agreement is received.

IL11.4. Effects of termination
In the event of termination, payments by the Commission shall be limited to the eligible costs actually

incurred by the beneficiary up to the date when termination takes effect, in accordance with
Article 11.17. Costs relating fo current commitments that are not due to be executed until after
termination shail not be taken into account.

The beneficiary shall have 60 days from the date when termination takes effect, as notified by the
Commission, to produce a request for final payment in accordance with Article [1.15.4. If no request for
final payment is received within this time limit, the Commission shall not reimburse the expenditure
incurred by the beneficiary up to the date of termination and it shall recover any amount if its use is not

V§/2011/0161 V/SBIACG02-en — v. 20110316 10p» 23




substantiated by the technical implementation reports and financial statements approved by the
Commission. :

By way of exception, at the end of the period of notice referred to in paragraph 3, where the
Commission is terminating the agreement on the grounds that the beneficiary has failed to produce
the final technical implementation report and financial statement within the deadiine stipulated in
Article 1.5 and the beneficiary has still not complied with this obligation within two months following the
written reminder sent by the Commission by registered letter with advice of delivery or equivalent, the
Commission shall not reimburse the expenditure incurred by the beneficiary up to the date on which
the action ended and it shall recover any amount if its use is not substantiated by the technical
implementation reports and financial statements approved by the Commission.

By way of exception, in the event of improper termination by the beneficiary or termination by the
Commission on the grounds set out in points (a); (&), {g), {h) or {i) above, the Commission may require
the partial or total repayment of sums already paid under the agreement on the basis of technical
implementation reports and financial statements approved by the Commission, in proportion to the
gravity of the failings in question and after allowing the beneficiary to submit his observations.

Article .12 Financial Penalties

By virtue of the Financial Regulation applicable to the general budget of the European Communities,
any beneficiary declared to be in grave breach of his obligations shall be liable to financial penalties of
between 2% and 10% of the value of the grant in question, with due regard for the principle of

proportionality.

This rate may be increased to between 4% and 20% in the event of a repeated breach in the five
years following the first.

The beneficiary shall be notified in wﬁting of any decision by the Commission to apply such financial
penaities.

Article 11.13 Supp!émentary Agreements

I.113.1. Any amendment to the grant conditions must be the subject of a written supplementary
agreement. No oral agreement may bind the parties to this effect.

i1.13.2. The supplementary agreement may not have the purpose or the effect of making changes to
the agreement which might call into question the decision awarding the grant or result in unequal

treatment of applicants.

11.13.3. ifthe reqbest for amendment is made by the beneficiary, he must send it to the Commission in
good time before it is due to take effect and at all events one month before the closing date of the
action, except in cases duly substantiated by the beneficiary and accepted by the Commission.

PART B Financial Provisions

Article 1.14  Eligible Costs

i1.14.1. Eligible costs of the action are costs actually incurred by the beneficiary, which meet the
following criteria: -

— they are incurred during the duration of the action as specified in Article 1.2.2. of the
agreement, with the exception of costs relating to final reports and certificates on the action’s
financial statements and underlying accounts;

— they are connected with the subject of the agreement and they are indicated in the estimated
overall budget of the action;

— they are necessary for the implementation of the action which is the subject of the grant;

they are identifiable and verifiable, in particular being recorded in the accounting records of
the beneficiary and determined according to the applicable accounting standards of the :
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country where the beneficiary is established and according to the usual cost-accounting
practices of the beneficiary;

- they comply with the requirements of applicable tax and social legislation;

- they are reasonable, justified, and comply with the requirements of sound financial
management, in particular regarding economy and efficiency.

The beneficiary’s accounting and internal auditing procedures must permit direct reconciliation of the
costs and revenue declared in respect of the action with the corresponding accounting statements and

supporting documents.

1.14.2. The eligible direct costs for the action are those costs which, with due regard for the conditions
of eligibility set out in Article 11.14.1, are identifiable as specific costs directly linked to performance of
the action and which can therefore be booked to it direct. In particular, the following direct costs are
eligible provided that they satisfy the criteria set out in the previous paragraph:
— the cost of staff assigned to the action, comprising actual salaries plus social security charges
and other statutory costs included in the remuneration, provided that this does not exceed the
average rates corresponding to the beneficiary’s usual policy on remuneration;

The corresponding salary costs of personnel of national administrations are eligible to the
extent that they relate to the cost of activities which the relevant public authority would not
carry out if the project concerned were not underiaken,;

~ travel and subsistence allowances for staff taking part in the action, provided that they are in
fine with the beneficiary's usual practices on fravel costs or do not exceed the scales approved
annually by the Commission;

— the purchase cost of equipment (new or second-hand), provided that it is written off in
accordance with the tax and accounting rules applicable to the beneficiary and generally

" accepted for items of the same kind. Only the portion of the equipment's depreciation

corresponding to the duration of the action and the rate of actual use for the purposes of the
action may be taken into account by the Commission, except where the nature and/or the
context of its use justifies different treatment by the Commission;

- costs of consumables and supplies, provided that they are identifiable and assigned to the
action;

- costs entailed by other contracts awarded by the beneficiary for the purposes of carrying out
the action, provided that the conditions laid down in Article 1.9 are met;

— costs arising directly from requirements imposed by the agreement (dissemination of
information, specific evaluation of the action, audits, translations, reproduction, etc.), including
the costs of any financial services (especially the cost of financial guarantees).

11.14.3. The eligible indirect costs for the action are those costs which, with due regard for the
conditions of eligibility described in Article I1.14.1, are not identifiable as specific costs directly linked to
performance of the action which can be booked to it direct, but which can be identified and justified by
the beneficiary using his accounting system as having been incurred in connection with the eligible
direct costs for the action. They may not include any eligible direct costs.

By way of derogation from Article §I.14.1; the indirect costs incurred in carrying out the action may be
eligible for flat-rate funding fixed at not more than 7% of the total eligible direct costs. If provision is
made in Article 1.3.2 for flat-rate funding in respect of indirect costs, they need not be supported by

accounting documents.

11.14.4. The following costs shall not be considered eligible:

- return on capital;

—~ debt and debt service charges;

— provisions for losses or potential future liabilities;

—  interest owed,;

- doubtful debts;

- exchange losses;

- VAT, unless the beneficiary can show that he is unable to recover it according to the
applicable national legislation. VAT paid by public bodies is not an eligible cost.

—~  costs declared by the beneficiary and covered by another action or work programme receiving
a Union grant;

-  excessive or reckless expenditure.
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11.14.5. Contributions in kind shall not constitute eligible costs. However, the Commission can accept,
if considered necessary or appropriate, that the co-financing of the action referred to in Article 1.3.3
should be made up entirely or in part of contributions in kind. In this case, the value calculated for such
contributions must not exceed:
-~ the costs actually borne and duly supported by accounting documents of the third parties who
made these contributions to the beneficiary free of charge but bear the corresponding costs;
— the costs generally accepted on the market in question for the type of contribution concerned
when no costs are borne.
Contributions involving buildings shall not be covered by this possibility.

In the case of co-financing in kind, a financial value shall be placed on the contributions and the same
amount will be included in the costs of the action as ineligible costs and in receipts from the action as
co-financing in kind. The beneficiary shall undertake to obtain these contributions as provided for in

the agreement.

i1.14.6. By way of derogation from paragraph 3, indirect costs shall not be eligible under an action
grant awarded to a beneficiary who already receives an operating grant from the Commission during
the period in question.

Article 11.15  Requests for Payment
Payments shall be made in accordance with Article .4 of the Special Conditions.

i.15.1. Pre-financing
Pre-financing is intended to provide the beneficiary with a float.

Where required by the provisions of Article .4 on pre~financing, the beneficiary shall provide a
financial guarantee from a bank or an approved financial institution established in one of the Member

States of the Union.

The guarantor shall stand as first demand guarantor and shall not require the Commission to have
recourse against the principal debtor {the beneficiary).

The financial guarantee shall provide that it remains in force until the pre-financing is cleared against
interim payment(s) or payment of the balance by the Commission to the beneficiary or, in the absence
of such clearing, three months after a recovery is notified to the beneficiary by which the Commissions
asks him to repay the pre-financing. The Commission undertakes to release the guarantee within the

following month.

.15.2. Further pre-financing payments
Where pre-financing is divided into several instalments, the beneficiary may request a further pre-
financing payment once he has used up the percentage of the previous payment specified in the
provisions of Article 1.4 on further pre—f:nancmg The request shall be accompanied by the following
documents:
- a detailed statement of the eligible costs actually incurred;
~  where required by the above-mentioned provisions of Article 1.4, a financial guarantee in
accordance with paragraph 1;
~  where required by the above-mentioned prowsnons of Article 1.4, a certificate on the action’s
financial statements and underlying accounts, produced by an approved auditor or, in case of
public bodies, by a competent and independent public officer;
~ any other documents in support of his request that may be required in support of the request
for further pre-financing payments.

The documents accompanying the request for payment shall be drawn up in accordance with the
relevant provisions in Article 1.5 and the annexes.
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1.15.3. Intferim payments
Interim payments are intended to reimburse the beneficiary for expenditure on the basis of a detailed

statement of the costs incurred, once the action has reached a certain level of completion. It may clear
all or part of any pre-financing.

By the appropriate deadline indicated in Article 1.5, the beneficiary shall submit a request for interim
payment accompanied by the following documents: .

- an interim report on implementation of the action;

— an interim financial statement of the eligible costs actually incurred, following the structure of
the estimated budget;

— where required by the provisions of Article 1.4 on interim payment, a certificate on the action's
financia! statements and underlying accounts, produced by an approved auditor or, in case of
public bodies, by a competent and independent public officer. The purpose of the audit shall
certify, in accordance with a methodology approved by the Commission, that the costs
declared by the beneficiary in the financial statements on which the request of payment is
based are real, accurately recorded and eligible and that alt receipts have been declared, in
accordance with the agreement.

The documents accompanying the request for payment shall be drawn up in accordance with the
relevant provisions in Article 1.5 and the annexes. The beneficiary shall certify that the information
provided in his request for payment is full, reliable and true. He shall also certify that the costs incurred
can be considered eligible in accordance with the agreement, that all receipts have been declared,
and that his request for payment is subtantzated by adequate suppoarting documents that can be

checked.

On receipt of these documents, the Commission shall have the period specified in Article 1.4 in order '
to:
~ approve the interim report on implementation of the action;
— ask the beneficiary for supporting documents or any additional information it deems necessary
to allow the approval of the report;
— reject the report and ask for the submission of a new report.

Failing a written reply from the Commission within the time limit for scrutiny indicated above, the report
shall be deemed to have been approved. Approval of the report accompanying the request for
payment shall not imply recognition of the regularity or of the authenticity, completeness and
correctness of the declarations and information it contains.

Requests for additional information or a new report shall be notified to the beneficiary in writing.

If additional information or a new report is requested, the time limit for scrutiny shall be extended by
the time it takes to obtain this information. The beneficiary shall be informed of that request and the
extension of the delay for scrutiny by means of a formal document. The beneficiary shall have the
period laid down in Article [.4 to submit the information or new documents requested.

Extension of the delay for approval of the report may delay the payment by the equivalent time. .

Where a report is rejected and a new report requested, the approval procedure described in this
article shall apply.

In the event of renewed rejection, the Commission reserves the right to terminate the agreement by
invoking Article 11.11.2(b).

W.15.4. Payment of the balance
Payment of the balance, which may not be repeated, is made after the end of the action on the basis

of the costs actually incurred by the beneficiary in carrying out the action. It may take the form of a
recovery order where the total amount of earlier payments is greater than the amount of the final grant
determined in accordance with Article 11.17.
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By the appropriate deadline indicated in Article 1.5, the beneficiary shall submit a request for payment
of the balance accompanied by the following documents:

— afinal report on the implementation of the action; ‘

~  a final financial statement of the eligible costs actually incurred, following the structure of the
estimated budget; '

— afull summary statement of the receipts and expenditure of the action;

- where required by the provisions of Article 1.4 on payment of the balance, a cemf!cate on the
action’s financial statements and underlying accounts, produced by an approved auditor, or in
case of public bodies by a competent and independent public officer. The certificate shall
certify, in accordance with a methodology approved by the Commission, that the costs
declared by the beneficiary in the financial statements on which the request of payment is
based are real, accurately recorded and eligible and that all receipts have been declared, in
accordance with the agreement.

The documents accompanying the request for payment shall be drawn up in accordance with the
provisions of Article 1.5 and the annexes. The beneficiary shall certify that the information provided in
his request for payment is full, reliable and true. He shall also certify that the costs incurred can be
considered eligible in accordance with the agreement, that all receipts have been declared, and that
his request for payment is subtantiated by adequate supporting documents that can be checked.

On receipt of these documents, the Commission shall have the period specified in Article 1.4 in order

to:
— approve the finai report on implementation of the action;
- ask the beneficiary for supporting documents or any additional information it deems necessary

to allow the approval of the report;
~ reject the report and ask for the submission of a new report.

Failing a written reply from the Commission within the time limit for scrutiny indicated above, the report
shall be deemed to have been approved. Approval of the report accompanying the request for
payment shall not imply recognition of the regularity or of the authenticity, completeness and
correctness of the declarations and information it contains.

Requests for additional information or a new report shall be notified to the beneficiary in writing.

If additional information or a new repart is requested, the time limit for scrutiny shall be extended by
the time it takes to obtain this information. The beneficiary shall be informed of that request and the
extension of the delay for scrutiny by means of a formal document. The beneficiary shall have the
period laid down in Article 1.4 to submit the information or new documents requested.

Extension of the delay for approval of the report may delay the payment by the equivalent time.

Where a report is rejected and a new report requested, the approval procedure described in this
article shall apply.

In the event of renewed rejection, the Commission reserves the right to terminate the agreement by
invoking Article 11.11.2({b).

115.5 Payment currehcy and costs of transfers
Costs of the transfers are borne in the following way:

— costs of dispatch charged by the bank of the Commission shall be borne by the Commission;
— costs of receipt charged by the bank of the beneficiary shall be borne by the beneficiary,
~ all costs of repeated transfers caused by one of the parties shall be borne by the party who

caused repetition of the transfer.
Article 11.16  General Provisions on Payments
I1.16.1. Payments shall be made by the Commission in euro. Any conversion of actual costs into euro

shall be made at the daily rate published in the Official Journal of the European Union or, failing that,
at the monthly accounting rate established by the Commission and published on its website applicable
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on the day when the payment order is issued by the Commission, unless the Special Conditions of the
agreement lay down specific provisions.

Payments by the Commission shall be deemed to be effected on the date when they are debited to
the Commiission's account.

11.16.2. The Commission may suspend the period for payment laid down in Article 1.4 at any time for
the purposes of additional checks by notifying the beneficiary that his request for payment cannot be
met, either because it does not comply with the provisions of the agreement, or because the
appropriate supporting documents have not been produced or because there is a suspicion that some
of the expenses in the financial statement are not eligible.

The Commission may suspend its payments at any time if the beneficiary is found or presumed to
have infringed the provisions of the agreement, in particular in the wake of the audits and checks

pravided for in Article [1.19.
The Commission may also suspend its payments:

- if there is a suspicion of irregularity committed by the beneficiary in the implementation of the
grant agreement; '

-~ ifthere is a suspected or established irregularity committed by the beneficiary in the
implementation of another grant agreement or grant decision funded by the General Budget of
the Union or by any other budget managed by it. In such cases, suspension of the payments
will only proceed where the suspected or established irregularity can affect the implementation

of the current grant agreement.

The Commission shall inform the beneficiary as soon as possible of any such suspension by
registered letter with acknowledgement of receipt or equivalent, setting out the reasons for
suspension.

Suspension shall take effect on the date when notice is sent by the Commission. The remaining
payment period shall start to run again from the date when a properly constituted request for payment
is registered, when the supporting documents requested are received, or at the end of the suspension

period as notified by the Commission.

11.186.3. On expiry of the period for payment specified in Article 1.4, and without prejudice to

paragraph 2 of this Article, the beneficiary is entitled to interest on the late payment at the rate applied
by the European Central Bank for its main refinancing operations in euros, plus three and a half
points; the reference rate to which the increase applies shall be the rate in force on the first day of the
month of the final date for payment, as published in the C series of the Official Journal of the
European Union. This provision shall not apply to recipients of a grant which are public authorities of
the Member States of the Union.

Interest on late payment shall cover the period from the final date for payment, exclusive, up to the
date of payment as defined in paragraph 1, inclusive. The interest shall not be treated as a receipt for
the action for the purposes of determining the final grant within the meaning of Article 11.17.4. The
suspension of payment by the Commission may not be considered as late payment.

By way of excepfion, when the interest calculated in accordance with the provisions of the first and
second subparagraphs is lower than or equal to EUR 200, it shall be paid to the beneficiary only upon
demand submitted within two months of receiving late payment.

11.16.4. The Commission shall deduct the interest yielded by pre-financing which exceads
EUR 50 000, as provided for in Articie 1.4, from the payment of the balance of the amount due to the
beneficiary. The interest shall not be treated as a receipt for the action within the meaning of

Article 11.17 4.

Where the pre-financing payments exceed EUR 750 000 per agreement at the end of each financial

year, the interest shall be recovered for each reporting period. Taking account of the risks associated
with the management environment and the nature of actions financed, the Commission may recover
the interest generated by pre-financing lower than EUR 750 000 af least once a year.
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Where the interest yielded exceeds the balance of the amount due to the beneficiary as indicated in
Article 11.15.4, or is generated by pre-financing referred to in the previous subparagraph, the
Commission shall recover it in accordance with Article 11.18.

Interest yielded by pre-financing paid to Member States is not due to the Commission.

i1.16.5. The beneficiary shall have two months from the date of notification by the Commission of the
final amount of the grant determining the amount of the payment of the balance or the recovery order
pursuant to Article 11.17, or failing that, of the date on which the payment of the balance was received,
to request information in writing on the determination of the final grant, giving reasons for any
disagreement. After this time such requests will no longer be considered. The Commission undertakes
to reply in writing within two months following the date on which the request for information is received,

giving reasons for its reply.

This pracedure is without prejudice to the beneficiary’s right to appeal against the Commission’s
decision pursuant to Article 1.8. Under the terms of Union Jaw in this matter, such appeals must be
lodged within two months following the notification of the decision to the applicant or, failing that,
following the date on which the applicant learned of the decision.

Article 11.117  Determining the Final Grant

.17.1. Without prejudice to information obtained subsequently pursuant to Article 11.18, the
Commission shall adopt the amount of the final payment to be granted to the beneficiary on the basis
of the documents referred to in Article 11.15.4 which it has approved.

1117.2. The total amount paid to the beneficiary by the Commission may not in any circumstances
exceed the maximum amount of the grant laid down In Article 1.3.3, even if the lotal actual eligible
costs exceed the estimated total eligible costs specified in Article 1.3. 2.

1A17.3. If the actual eligible costs when the action ends are lower than the estimated total eligible
costs, the Commission's contribution shall be limited to the amount obtained by applying the Union
grant percentage specified in Article |.3.3 to the actual eligible costs approved by the Commission.

-11.17.4. The beneficiary hereby agrees that the grant shall be limited to the amount necessary to
balance the action’s receipts and expenditure and that it may not in any circumstances produce a

profit for him.

Profit shall mean any surplus of total actual receipts attributable to the action over the total actual i
. costs of the action. The actual receipts to be taken into account shall be those which have been

established, generated or confirmed on the date on which the request for payment of the balance is ;
drawn up by the beneficiary for financing other than the Union grant, to which shall be added the
amount of the grant determined by applying the principles laid down in paragraphs 2 and 3 of this
articte. For the purposes of this article, only actual costs falling within the categories set out in the
estimated budget referred to in Article 1.3.1 and contained in Annex il shall be taken into account; non-
eligible costs shall always be covered by non-Union resources.

Any surplus determined in this way shall result in a corresponding reduction in the amount of the
grant.

11.17.5. Without prejudice to the right to terminate the agreement under Article 11.11, and without
prejudice to the right of the Commission to apply the penalties referred o in Article 1i.12, if the action is
not implemented or is implemented poorly, partially or late, the Commission may reduce the grant
initially provided for in line with the actual implementation of the action on the terms laid down in this

agreement.

1.117.6. On the basis of the amount of the final payment determined in this way and of the aggregate
amount of the payments already made under the terms of the agreement, the Commission shail set
the amount of the payment of the balance as being the amount still owing to the beneficiary. Where
the aggregate amount of the payments already made exceeds the amount of the final grant, the
Commission shall issue a recovery order for the surplus.

e
Nowe
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Article [1.L18  Recovery

IL18.1. If any amount is undu!y paid to the beneficiary or if recovery is justified under the terms of the
agreement, the beneficiary undertakes to repay the Commission the sum in question on whatever
terms and by whatever date it may specify.

11.18.2. If the beneficiary fails to pay by the date set by the Commission, the sum due shall bear
interest at the rate indicated in Article 11.16.3. interest on late payment shall cover the period between
the date set for payment, exclusive, and the date when the Commission receives full payment of the

amount owed, inclusive. -

Any partial payment shalf first be entered against charges and interest on late payment and then
against the principal,

1.18.3. If payment has not been made by the due date, sums owed to the Commission may be
recovered by offsetting them against any sums owed to the beneficiary, in cases where the beneficiary
also has a claim on the Union or the European Atomic Energy Community, after informing him
accordingly by registered letter with acknowledgement of receipt or equivalent, or by caliing in the
financial guarantee provided in accordarice with Article I1. 15.1. In exceptional circumstances, justified
by the necessity to safeguard the financial interests of the Union, the Commission may recover by
offsetting before the due date of the payment. The beneficiary's prior consent shall not be required.

11.18.4. Bank chérges occasioned by the recovery of the sums owed to the Commission shall be
borne solely by the beneficiary.

1.18.5. The beneficiary understands that under Article 299 of the Treaty on the functioning of the
European Union, the Commission may adopt an enforceable decision formally establishing an amount
as receivable from persons other than States. An action may be brought against such decision before
the General Court of the European Union.

Article 11.19  Checks and Audits

11.19.1. The beneﬁciéry undertakes to provide any detailed information requested by the Commission
or by any other outside body authorised by the Commission to check that the action and the provisions
of the agreement are being properly implemented.

I1.19.2. The beneficiary shall keep at the Commissian's disposal all original documents, especially
accounting and tax records, or, in exceptional and duly justified cases, certified copies of original
documents relating to the agreement for a period of five years from the date of payment of the balance
specified in Article 1.4.

11.19.3. The beneficiary agrees that the Commission may have an audit of the use made of the grant
carried out either directly by its own staff or by any other outside body authorised to do so on its
behalf. Such audits may be carried out throughout the period of implementation of the agreement until
the balance is paid and for a period of five years from the date of payment of the balance. Where
appropriate, the audit findings may lead to recovery decisions by the Commission.

i1.18.4. The beneficiary undertakes to allow Commission staff and outside personnel authorised by the
Commission the appropriate right of access to sites and premises where the action is carried out and
to all the information, including information in electronic format, needed in order to conduct such

audits.

11.19.5. By virtue of Council Regulation (Euratom, EC) No 2185/96 and Regulation (EC) No 1073/1999
of the European Parliament and the Council, the European Anti-Fraud Office (OLAF) may also carry
out on-the-spot checks and inspections in accordance with the procedures laid down by Union taw for
the protection of the financial interests of the European Union against fraud and other jrregularities.
Where appropriate, the inspection findings may lead to recovery decisions by the Commission.
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11.19.6. The Court of Auditors shall have the same rights as the Commission, notably right of access,
as regards checks and audits,

. Signatures

2. For the Commission,
Qlivier ROULAND

Head of Unit
DG Employment, Social Affairs and Inclusion

s ——

1. For the Beneficiary,
Ms Georgette MULHEIR

EO
UMOS FOUNDATION LBG

In duplicate, in English. { 7 ADET 709
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ANNEX Il %Estimated budget of the action

R, AR SRR

1. Provisional budget in EUR

NON-ELIGIBLE COSTS -
: Total non-eligible costs 0.00
ELIGIBLE COSTS (D +1)
"~ Eligible direct costs (D)
Heading 1- Staff costs 99903.22
Management 47 967.27
Administration 36 003.00
Accounting 833295
Other staff 7 600.00
Heading 2 - Travel and subsistence allowances 58 700,00
Travel . 25500.00
Subsistence allowances {accommodation, meals, &tc.) 34 200.00
Heading 3 - Costs of services 36 735.00
Information dissemination 5750.00
Translations ' 11625.00
Reproductions and publications 8 560.00
Interpretations 10 800.00 .
Heading 4 - Administration costs 18 250.00
Hire of rooms 2100.00
Hire of interpreting booths 5 400.00
Audits ' 1000.00
Other administrative costs §750.00
‘ Total efigible direct costs (D) 214 588.22
Eligible indirect costs (1)
Heading 5 - Overheads ' 10 000.00
Overheads 10 000.00
Total eligible indirect costs (1) ' 10 000.00
Total eligible costs =D + 224 588.22
TOTAL COST OF THE ACTION 224 588.22]

COVER OF NON-ELIGIBLE COSTS

Beneficiary's contribution fo cover the non-eligible costs 0.00
INCOME

Beneficiary’s contribution in cash (C) 45000.00
Revenue generated by the action (R} 0.00
Union grant (S) ’ _ 179 588.22
Totalincome=C#R+$§ 224 588.22
. T "~ TOTAL REVENUE OF THE ACTION 224588.23]

Additional information to the provisional budget
See attached document: 9 pages.
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2. Calculation of amounts due under the present Agreement
21.  DSAs (Daily Subsistence Allowances)

The daily subsistence allowance (DSA) is paid as a flat-rate amount and is considered to

cover breakfast and two main meals, local travel, the cost of telecommunications,

including fax and Intemet, and all other sundries. They will be paid for each calendar day spent on
mission away from the usual place of work, provided that the corresponding assignment is of a short-
term nature. The DSA will vary according to the country in which the missions are to be carried out.

Daily subsistence allowances (DSA) are to be calculated as follows according to the length of the
mission: -

— 6 hours or less: reimbursement of actual expenses (on production of supporting documents),

- more than 8 hours but not more than 12 hours: 0.5 DSA,;

~ more than 12 hours, but not more than 24 hours: 1 DSA;

- more than 24 hours but not more than 36 hours: 1.5 DSA;

- more than 36 hours but not more than 48 hours: 2 DSA;

— more than 48 hours but not more than 60 : 2.5 DSA, and so on.

The agreed rates (in EUR per calendar day) to be used for the purposes of the present Agreement are
set as follows:

AL ! Albania 50,00 160,00 L Liechtenstein 80,00

AT |Austria 95,00 130,00 LT |Lithuania 68,00 115, 00
BA | Bosnia-Herzegovina 65,00 135,00 LU  !Luxembourg 92,00 145,001
BE | Belgium 92,00 140,00 LV llatvia 66,00 145,00
BG !Bulgaria 58,00 168,00 ME | Montenegro 80,00 140,00
CH | Switzerland . 80,60 140,00 MK _|{F.Y.R. of Macedonia 50,00 160,00
CY |Cyprus 93,00 145,00 MT  |Malta 90,00 115,00
CZ | Czech Republic 75,00 155,00 NL i The Netherlands 93,00 170,00
DE | Germany 93,00 115,00 NO  {Norway 80,00 140,00
DK | Denmark 120,00 150,00 PL |Poland 72,00 145,00
EE | Estonia 71,00 110,00 PT  |Portugal 8400 120,60
EL !Greece 82,00 140,00 RO |Romania . 52,00 170,00
ES | Spain 87,00 126,00 RS |Serhia 80,00 140,00 |
Fl Finfand » 104,00 140,00 SE  |Sweden 97,00 160 00
FR jFrance 95.00 150,00 Sl Slovenia 70,00 110,00
HR | Crogtia 60,00 120,00 SK | Slovakia 80,00 125,00
HU | Hungary 72,00 150,00 TR jTurkey 85,00 165,00
IE Jreland 104,00 150,00 UK | United Kingdom 101,00 175,00
IS feeland 85,00 160,00 XK [ Kosovo 80,00 140,00 }
T |Haly , 95,00 135,00 I _

2.2.  Travel expenses

Travel expenses relating to journeys effected in execution of the present Agreement: these expenses
will be reimbursed within the following limits:
- the journeys have to be carried out by the most direct and economic rouie
-~ train journeys: first class;
— air travel: special fares (Apex type) will be the normal basis of reference. The “full fare
economy” will be accepted only on.a case-by-case basis with proper supporting evidence —in
any case it constitutes a maximum (air trave! allowed only for distances above 400 km, i.e.
retumn flight above 800 km);
- car journeys: equivalent of corresponding first-class train ticket.
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Technical implementation reports and financial
ANNEX Il statements to be submitted
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See attached document(s): 12 pages.
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PROJECT DESCRIPTION

1. Title: Turning Words into Action: Enabling the Rzghrs and Inclmzon of Children with Intellectual
Disabilities in Europe

2. Name of the- orgamsatlon responsible for unplementmg the project: Lumos Foundation
3. Description of the project
3.1 Background and Rationale

Better Health, Better Lives Initiative

Recognising that children with intellectual disabilities’ continue to be one of the most margipalised
-and socially excluded groups across Europe, the World Health Organization (WHO) Europe launched
an initiative in 2008 called Better Health, Better Lives: children and young people with intelectual
- disabilities and their families. The aim of this initiative is:
.10 ensure that all children and young people with intellectua) disabilities are fully
participating members of society, integrated in the community, receiving appropriate
care and support, proportional to their needs.

A key output of the Better Health Better Lives Imtlatzve is a Declaration on Children and Young
People with Intellectual Disabilities and their Families, which explicitly outlines 10 key Priorities for
countries dedicated to ensuring the rights of children and young people with intellectual disabilities.
Importantly, the drafting group for the Declaration included individuals with intellectual impairments
who worked alongside experts in related fields and family members of individuals with intellectuat
disabilities. In addition, the Declaration has undergone extensive consultation with representatives of
leading NGOs, service providers, Disabled Person Qrganisations (DPOs) and representatives of

-

! This proposal and the Words into Action project in its entirety will aim to Tespect terminology consistent with a social
modef of disability. ‘Impairment*® will be used to refer to any innate loss of functioning whereas ‘disability” is considered a
resuit of environmentsal barriers and attitudinal discrimination which prevents the full and meaningful inclusion of a person
with impairment in all aspects of daily and community life,

For the sake of consistency, this project will adopt the following definitions used by WHO Europe in the Better Health,
Better Lives Declaration: ) .

Health is a state of complete physical, mental and social well-being and not mercly the absence of disease or infirmity.

Intellectual dhahil:ty includes a significantly reduced ability to understand new or complex information and fo learn and
apply mew skills (impaired intelligence) wirh a reduced ability to cope mdcpendcnt]y (impaired social functioning) which
started before adulthood, and has & lasting effect on developruent.

The pse of the term “intellectual disability’ in both the Better Health Better Lives Declaration and the proposed project,
inchudes children with autism who have intellectual impairments. The term also encompasses children who have been
institutionalised because of a perceived disability or family rejection and who acquirs developmental delays and
psychological problems as a result of their institutionalisation,
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Ministries from Member States of WHO Europe. The Declaration has received wide-spread support
and will be open for signature by European Governments in November 2010,

Lumos, the lead applicant, has been an active supporter of the Better Health Better Lives initiative to
date. We have participated in the drafting of the Declaration and assisted the production of a set of
accompanying expert papers, In December 2009, Lumos hosted a consultation session for
representatives of leading European non-governmental organisations to offer feedback on the draft
Declaration. While the draft Declaration received strong support, NGO representatives felt strongly
that the strength of the initiative would be measured not by the Declaration itself but by follow up
action towards its implementation. A commitment was expressed between WHO Europe and NGO
delegates to a partnership in supporting governments to realise the Declaration’s 10 priorities. The
proposed project bas grown, in part, out of this commitment.

The proposed project, Turning Words into Action: Enabling the Rights and Inclusion of Children with
Intellectual Disabilities in Europe aims to capitalise on the success of the Better Health, Better Lives
initiative and expand its objectives by ensuring the Declaration’s laudable priorities are followed
through to sustainable implementation. The project aims both to endorse and strengthen the
Declaration, by demonstrating how it can be used proactively to improve governmental and societal
approaches and responses to caring for children with intellectual disabilities.

Excerpts from the Draft WHO Better Health, Better Lives Declaration

Purpose

On the basis of these conventions and commitments, we
state unequivocally that children and young people with
inteHectual disabilities are equal citizens. They have the
same rights to health and social care, education,
vocational training, protection and support as other
children and young people. They should have equal
opportunities to live stimulating and fulfilling lives in
the community with their families, alongside their
peers. Our purpose, therefore, is to achieve the optimal
quality of life for these children and their families by:

pmmotirig and supporting good physical and mental
health and well-being; .
eliminating health and other inequalities and preventing
other forms of discrimination, neglect and abuse;

providing support that prevents family separation and.
allow parents to care for and protect children and young
people with intellectual disabilities;

supporting children and young people in the
development of their potential and the successful
transitions through life.

Priorities for action

We have identified the following ten priority areas
which need to be addressed as a matter of urgency, in
order to realize our vision that children and young
people with intellectual disabilities and their families
are able to live healthy and full lives. We will:

1. Protect children and young people with
intellectual disabilities from harm and abuse.

2. Enable children and young people to grow up
in a family environment.

3. Transfer care from institutions to the
community

4, Identify the needs of each child and young
person.

5. Ensure that good quality mental and physical
health care is coordinated and sustained.

6. Safeguard the health and well-being of family:
carers,

7. Empower children and young people with
intellectual disabilities to contribute to
decision-making about their lives.

Build workforce capacity and commitment.

9. Collect essential information about needs and
services and assure service quality.

10. Invest to provide equal opportunities and
achieve the best outcomes.




Intemaﬁonal Legislation

Intematmnal legislation, declarations and Conventlons secure the rights of all mdmduals By
definition these universal rights apply to everyone yet children with intellectual 1mpa1rments across

Europe still face unequal access to these rights in reality.

The Better Health Better Lives Declaration, as well as the proposed project, are grounded in hpman
rights conventions and legislation, including the UN Convention on the Rights of the Child
(UNCRQ), the UN Convention on the Rights of Persons with Disabilities (UNCRPD) and the
European Convention on Human Rights. These three major international Conventions govern these

rights but each has its limitations:

1. The UN Convention on the Rights of the Child (UNCRC). Article 23 is the only article
which specifically mentions disability. This article prioritises the child’s development of
independence and their access to health, education and other services but does not mention
the child’s right to family life. Indeed, Article 20 allows, if ‘necessary’, for “placement in
suitable institutions for the care of children.” Unfortunately, together, these articles have
been interpreted in some countries as a justification for institutionalisation: since there are
inadequate community based specialised health and education services, institutionalisation
in residential special schools or special hospitals is seen as a necessary way of ensuring

_ children’s right to access those services.

2. The UN Convention on the Rights of Persons with Disabilities (UNCRPD). The
majority of the Convention sets up a framework to ensure the fullest possible
independence and integration in the community of persons with a disability. However the
spec1ﬁc article on children (Article 6) does not emphasise their right (and peed) to be
raised in a family environment. As with the UNCRC, the concept of “best interests of the
child” is open to interpretation. Article 23, respect for home and the family, refersto a
child’s right to family life and the need to support parents in order to “prevent
concealment, abandonment, neglect and segregation”. However, it is not explicit in terms
of preventmg arbitrary separation used ostensibly to provxde children health and education
services, which is often a primary reason for institutionalisation of these children in
Central and Eastern Europe.

3. The European Convention on Human Rights. Article 8 stipulates the nght for protecnon
of private and family life and that no public authority should intervene in that unless
strictly necessary. The jurisprudence developed around Article § states that any State
intervention must be both necessary and proportionate. However, this Convention has no
specific references to children, for whom interference in private and family life has a

different perspective from that of adults.

These conventions arguably holder greater sway than the WHO Europe Declaration, as ratification is
a legally binding commitment. However, the strength of the Better Health Better Lives Declaration
lies in its ability to begin to fill a gap in previous international legislation for children with intellectual
disabilities, or rather to be more explicit about their rights. The Better Health Better Lives
Declaration refers to the need and right for children with intellectual disabilities to live with and be
cared for by their families (Priority 2) and the rights of those families to specific support in order to
enable children to remain in their home (Priority 6). Priority 3 is clear about the need for
deinstitutionalisation and the transformation of care systems that rely heavily on institntional care,
replacing these institutions with community based services that support children in their families. The
Declaration also outlines clear commitments to investing in (Priority 10) and developing (Priority 5)
community services, as well as the need for increased capacity in the workforce (Priority 8) of these
services to ensure they are tailored to each child’s individualised needs (Priority 4).

Furthermore, legislation and efforts aimed at including persons with disabilities in all aspects of
community living often fail to address the specific conditions and challenges of fulfilling these rights
for people with intellectual impairments. In addition, when including the voices of children or
disabled people in consultation on issues that affect them (Priority 7), there is a tendency to exclude
children with intellectual imapairments, often due to the challenges related to their communication -
needs or underestimating their ability to contribute meaningfully to such a consultation. Children and
young people with intellectual impairments then become ons of the most marginalised groups
amongst the already marginalised, and significantly, fall between the cracks.




Although it is difficult to collect accurate data, it would appear that approximately 50% of children
living in large institutions in Central and Eastern Europe are there primarily due to their disability, the
majority of whom have an intellectual impairment. Research evidence and practice demonstrate the
harm caused to children by institutionalisation. Without the opportunity to form a healthy attachment,
children born with impairments struggle to develop to their full potential. A lack of attachment has
been proven to result in impaired early brain development, as has insufficient stimulation and
interaction in the early years, both of which can then lead to intellectual nnpaument
Institutionalisation can therefore be both the cause and result of mtellectua] impairment.

Tn many countries, such as Bulgaria, children living in residential special schools are not counted in
the national data on institutionalised children. They are not seen as institutionalised, but rather as
receiving an educational service. Nevertheless, the negative impact of mstzmtlonalxsanon on their

health and development remains.

3.2Aim

To improve the life chances, inclusion, access to rights and social participation of children with an
intellectual disability in Europe. To ensure that all children and young people with intellectual
disabilities become fully participating and included members of their communities with genuinely
equal opportunities to their peers and support proportional to their needs.

3.3 Objectives

1. To prowde opportunltles for the genuine inclusion of the voices of children and young people
with intellectual impairments and their families and carers. To demonstrate implementation
of inclusive policies by providing a model of good practice in consultative participation and
what is both possible and apposite for children with intellectual impairments.

2. Using the Better Health, Better Lives Declaration as a framework, assist countries to develop,
and understand how to implement, national plans for deinstitutionalisation through the
development of community based health, education and social service alternatives. To ensure
countries consider and are able to accommodate the specific challenges of meaningfully
including children with intellectual disabilities.

3. To increase mutually beneficial partnerships and learning mcludmg transnational cooperation
and in-country collaboration of stakeholders,

4, To strengthen the understanding, interpretation and implementation of mtematzona]
legislative and rights based frameworks in meeting the needs of children with intellectnal
disabilities and their families. For target countries to understand the harmful effects of
institutionalisation and agree values and principles of mchzs;ve living, including the right of

all children to live with their families.

3.4 Project Countries

Serbia, the Czech Republic and Bulgaria are the three target countries of this project. All three of
these countries have demonstrated commitment to the social protection and inclusion of their most
vulnerable citizens through being signatories to international human rights legislation.

Bulgaria Czech Republic Serbia
'UN Convention on the Rights of | Signed 21.05.1990 Signed 30.09.1990 Signed 26.01.90
the Child Ratified 03.08.1991 ‘Ratified 22.02.1993 (as former Yugoslavia)
' Ratified 12.03.2001
UN Convention on the Rights of | Signed 27 092007 Signed 30.03.07 Signed 17.12.07
Persons with Disabilities Ratified 25.09.09 | Ratified 31.07.09

European Convention on Signed 4.11.2000 Signed 03 .04.2003

Human Rights | ‘ Ratified 03.03.2004

@M&/@




In addition, each of these counties has shown initial support for the Better Health Better Lives
Declaration through attendance at a high level meeting, held in Belgrade in March 2010. This
meeting served as a consultation session on the draft Declaration for representatives of WHO Europe

Member States. The current draft of the Declaration, which will be open for signature at a conference

in November 2010, was agreed at this consultation session in Belgrade by those in attendance,

However, each of these three countries also has significant gaps in local legislation and practice in
social protection for children with intellectual impairments. While this can be said of almost any
‘country, including those considered relatively ‘developed’, these three project countries were chosen,
in part, due to their persistent reliance on residential systems of care for vulnerable children and
underdeveloped inclusive systems of health, education and social services (such as foster care).

According the UNICEF 2008 TransMONEE report’ there are 21,560 children living in full-time
residential care in the Czech Republic. Of these, 13,145 are classified as havmg a disability. In
Serbia in 2008, 1,143 children with disabilities hved in residential institutions®. In Bulgaria, the -
latest figures available in the 2010 Action Plan for Deinstitutionalisation indicate there are 7,150
children and young people in residential homes (approximately 2000 with disabilities). They are
housed in 132 institutions across the country, 24 of which are homes for children with intellectual
mpazrments

In addition, each of these countries has a large ethnic Roma population who tradltionaﬁy fall below
the poverty line and comprise a majority of the children living in institutional care. In Bulgaria, 45%
of children in care are Roma while in the Czech Republic 24% of babies in care in 2007 were Roma®.

The selection of countries was also undertaken with an eye towards social experimentation,
sustainability and longer term potential for follow up work. As this process is envisaged as a pilot
project, it was important to establish ways in which the methodology could be replicated. No less
important however, is the initial energy created by the project in the three pilot countries and an
exploration of ways in which to further the project objectives in these countries upon its completion,
With established branches in Bulgaria and the Czech Republic, Lumos will be able to ensure
sustainability and momentum by providing longer term support after the Words into Action project.
With local programmes and tearns in place, Lumos will explore the need for supplementary pro_;ects
or funding as the Words into Action project comes to an end. Lumos has also begun initial enquires -
and research into expanding our programmes into Serbia and would be open to exploring any
additional support needs of the Serbian National Working Group upon completion of the project.

This project arises out of the common objectives of the Open Method of Coordination (OMC) and the
10 priorities outlined in the WHO Europe Better Health, Better Lives Declaration. Project activities
seek to harmonise coordination of policies in social protection and social inclusion both within a
given country, and at the European Level. National and transnational action will first seek to identify
each country’s individual starting point through an exploration of existing legislation, gaps and areas
of good practice. The following provides a very brief outline of priority areas for each of the three

- target countrics.

Bulgaria

Bulgaria’s National Strategic Report ’, developed as part of the OMC and based on agreed common
objectives and indicators, demonstrates a clear commitment to the social protection and social
inclusion of children in general, and children with disabilities specifically. The National Strategic
Report clearly identifies the most vulnerable groups in Bulgaria today given current trends in
economic and social development. These groups include children, families with single parents or
families with many children, Roma, people with disabilities and women. These marginalised groups
are the same as those which compose the vast majority of children and families affected by an

2 As reported in: Eurochild Children in alternative care: National Surveys of Children. 2nd Edition, January 2010.

? In print, Children and Young People with Intellectual Disabilities in Europe: The Case for Change. Backgraund Paper to
the Better Health Better Lives Declaration, Bucharest, Romania, November 2010.

* Burochild Children in alternative care: National Surveys of ChiIdren 2nd Edition, January 2010.

> Republic of Bulgaria, National Report on Strategies for Social Protection and Social Inclusion 2008-2010. Approved by
the Council of Ministers of the Republic of Bulgaria on September 25%, 2008,
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institutionalised residential system of care in many Central and Eastern European countries, including

Bulgaria. o :
Bu]garla s National Action Plan for Social Incinsron 2008-2010 sets out a series of policy objecuves
many of which this project aims to address. Policy Objective 1 (pp. 25) focuses on limiting the
intergenerational transmission of child poverty and social exclusion. Research demonstrates clear
links between poverty and disability as well as both poverty and disability with social exclusion in
residential care. In addition, children who were raised in an institutional system of care are more
likely have their own children taken info residentiaf care as adults®. The proposed project will
therefore aim to have impact on those most at risk of harm, as identified in Bulgaria’s national
strategic report. Priorities identified in this report include current and active reform efforts in both the
health and education sectors as well as “acceleration of the process of deinstitutionalisation and
extension of the scope of the system for community based social services” (pp. 9). In addition,
current national policies, as summarised in the strategic report, identify strong commitments to the
policy priorities of equal opportunities for all, gender mainstreaming and prevention of
discrimination. The proposed project will echo these priorities throughout its activities. Bulgaria’s
adopted Strategy for Ensuring Equal Opportunities for People with Disabilities 2008-2015 echoes
many of these priorities and demonstrates a longer term vision to the full social inctusion of children

with disabilities beyond 2010.

The Government of Bulgaria has also adopted the strategic document “National Strategy: Vision for

deinstitutionalisation of the Children in Bulgaria” (adopted with minutes 8.2 of the Council of

Ministers dated 24.02.2010). This document outlines political commitment to reforming the system
of care for children and their families in Bulgaria and to bringing a permanent end to institutional care
for children and young people. The Government has developed an action plan to accompany its DI
policy, which is currently awaiting adoption by the Council of Ministers. This comprehensive plan
outlines a series of steps over a 10 year period, ultimately resulting in the complete closure of all 132
institutions for children and young people across the country through the development of community
based alternatives. Recognising research and practice which demonstrates that, whilst all children in
institotions are at risk of harm, young children with disabilities are those at the most severe risk, the
Government of Bulgaria has laudably prioritised these children in the planning and implementation of
their DI plan. The ﬁrst stage of reform, called the ‘Childhood for All Project’, began in 2010 and
focuses on planning the closure of all 25 institutions for children with disabilities in the country and
also considers children with disabilities over age three who remain in homes for children birth to three

as alternative placements are not available,

Czech Republic

The Czech Republic has also developed a national strategic report entitled “The National Strategy
Report for Social Protection and Social Inclusion 2008-2010°. While this report outlines '
commitments to the OMC common objectives and lists children and persons with disabilities as
vulnerable groups, it nonetheless suggests a weak commitment to disability mainstreaming in all
policy priorities. However, the Czech Republic has demonstrated its commitment to social protection

through the adoption of a national policy on deinstitutionalisation.

This project aims to build on this National Strategy and other national policies to aid the Czech
Repubhc in both recognising and addressing the unique needs of children with intellectual disabilities

in their society.

Serbia

As a potential candidate country, social inclusion is an explicit component of Serbia’s ascension
agenda. Serbia has made laudable public declarations to improve the quality of life for all of its most
vulnerable social groups, but will need support to do so. The Serbian Government has made strides
towards developing social protection policies and have approved a Social Welfare Development
Strategy (2005) and a Strategy for Improving the Position of Persons with Disabilities (2007-2015).

S Eurachild, Children in alternative care: National Surveys of Children. 2nd Edition, January 2010. Executive Summary:

National Surveys of Children in Alternative Care.
hitpfiwww enrochild.ore/fileadmin/user uploa

ublications/Eurochild Reports/FINAL_EXEC_SUMMARY .pdf.
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Serbia has also made efforts towards deinstitutionalisation and the dcvelopmcnt of foster care and
social services for families. A National Agency for Fostering promotes their primary aim of placing
children with disabilities in foster families. As a result, the number of children with disabilities living
with foster families has 51gmﬁcanﬂy increased, while those living in institutions has consequently
decreased.”

These developments are however still nascent and much work remains to be done. The transnational
learning and intensive mentoring from the Steering Committee envisaged in this project will support
Serbia to develop a strategic framework and update existing policies to ensure that
deinstitutionalisation (through the development of community based services), social protection and
social inclusion are all central focuses of any newly developed strategy and that these plans
specifically consider the needs of children with intellectual disabilities and their families.

3.5 Project Activities

This project proposes two primary courses of action, which would run concurrently. The first focuses
efforts at the National level and aims to result in the production of an action plan for the inclusion of
children with intellectnal impairments in each country’s current health and social reform policy areas.
These plans will build on the success and endorsement of the Better Health, Better Lives Declaration
at the European Level by ensuring national level consideration and planning in line with specific
country circumstances and priorities. The second focus of the proposed project seeks to lead by
example and ensure that children and young people with intellectual impairments are actively and
meaniogfully included in planning regarding decisions which affect their lives. Recognising the need
for clear stakeholder collaboration and communication across different levels of action,
representatives from these groups will come together regularly throughout the project to share
experiences and plan for future developments. Social experimentation will further enhance both of -
these project strands and is described in more detail in section 3.6.

3.5.1 National and Transnational Action

National level support is essential to ensuring the Better Health Better Lives Declaration is translated
from international ‘words” into national ‘action’. Bulgaria, the Czech Republic and Serbia have all
made commitments to the social protection, poverty reduction and full inclusion of those most
marginalised in their countries. However, the degree to which plans specifically address children and
young people with intellectual impairments varies across countries, as does the degree of
implementation of these plans to date. Bulgaria and the Czech Republic are relatively new Member
States while Serbia is a candidate country. As such, all of the project countries have little capacity or
experience in incorporating international Conventions into national legislation and practice. The
National and Transnational Action strand of the proposed project will support the aim of the social
OMC “to improve coordination, cooperation and agreement of the necessary principles and actions
between all stakeholders involved in the development, implementation and monitoring of social

* policies.”

National action will be supported and implemented by a “National Working Group in each country.
Working groups will focus on multi-level stakeholder cooperation in the development and initial '
implementation of an action plan specific to children with intellectual disabilities. These action plans
will seek to build on current national policy and priorities for the social protection and social inclusion
of children, and extend the thinking to specifically consider how to ensure these same rights are
secured for children with intellectual disabilities. Each working group will be empowered to identify
their country’s specific priorities, gaps and burgeoning good practices upon which to build, using the
Better Health Better Lives Declaration priorities as a framework and ensuring consistency with
national OMC priorities. In this way, each country’s National Working Group may choose to focus
their action plan on slightly different aspects of social inclusion and community living. It is
important, given the pilot nature of the project and relatively short timetable, that action plans balance
ambition and the drive for change with realistic and attainable goals. Reforming an entire system of
care for children with individuals can seem understandably overwhelming when faced with a long

"I print, Children and Young People with Intellectual Disabilities in Europe: The Case for Change. Background Paper to

the Better Health Better Lives Declaration, Bucharest, Romania, November 20190.
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tradition of residential care for vulnerable children and the segregation of individuals with disabilities.
Often, the most difficult aspect of this large scale reform is making a start. This project seeks to aid
countries who have demonstrated the resolve to reform during these initial stages by offering
‘technical assistance and capacity building through collaborative transnational exchanges.

Mutti-stakeholder working groups for each country will be identified at the beginning of the project.
These National Working Groups will facilitate the national planning process for the duration of the
project. Working groups will include a maximum of 10 participants and will likely comprise a
reasonable combination of the following, taking into consideration local conditions and
circumstances:

s The Local Project Coordinator
3-4 Government representatives from the Ministry of Health, Ministry of Social Services,
Ministry of Education, the Ministry of Finance, local authorities or any other government
body relevant to deinstitutionalisation, the protection of child rights and/or implementation of

services . ‘
2 -3 children or young people with intellectual impairments {to include autism)

¢ 1-2 family members or carers of children or young people with an intellectual disability

A self~advocate or representative from a local disability NGO or Disabled Persons
Organisation (DPO)

A service provider: this could mclade an NGO, Director of an institution, Head of a school,

etc. as appropriate .
e Other participants as needed and appropriate to local context.

The ultimate composition of these working groups will be consistent with other ongoing efforts in
each country that address the OMC and National Strategic Reports. For example, in Bulgaria, an
ongoing expert group, with representatwes from the national, municipal, regional and institutional
levels, was established to assist in the realisation of the social protection priorities outlined in their
OMC strategic report. To ensure consistency and synergy across national efforts, a member from this
group would therefore be invited to join the Bulgarian working group. In addition, an appropriate
gender balance will be respected in each of these National Working Groups.

An “Expert Mentor’ will be identified from the project steering committee to support and facilitate the
working group for the duration of the project activities. This is intended to ensure the Steering
Committee is able to maintain both the momentum and quality of the project between meetings but |
also to allow for the demonstration of proper and meaningful inclusion of children with intellectual
impairments. The inclusion of children or young people with intellectual imupairments on working
groups will provide opportunities to model meaningful consultation but will require the support of an
international mentor who has experience of this sort of inclusion in policy arenas. The expert mentor
will also be able to facilitate additional cross-country Ieammg by providing examples of best practtce .
and lessons learned by experience from countries not represented in the working groups. Asitis
important for both policy relevance and sustainability that each working group identifies their own
local policy priorities for children with intellectual disabilities, mentors will be delegated from within
the steering committee only after these priorities have been identified (by month three). Specific
expertise can then be matched with country need and where possible, learning across CEE countries
supported.

These National Working Groups will come together five times in total over the fifteen months of
planned activities, approximately once every three months. Three meetings of each National Working
Group will be convened in-country and all three working groups will also come together for two
transnational meetings. For a thorough description of these meetings, objectives and specific
outcomes, see the attached detailed work programme.

3.5.2 Child Participation

The United Nations” Conventions on the Rights of the Child (UNCRC) and the Rights of Persons with
Disabilities (UNCRPD) provide the intsmational legislative framework for the right to full
participation in informed choice making about one’s own life for children with disabilities. Article 12
of the UNCRC mandates the right of alf children to participate in decisions which affect their lives.
The UNCRPD preamble recognises “the importance for persons with disabilities of their individual
autonomy and independence, including the freedom to make their own choices...” while Article 3 lays

U




out one of the general principles of the Convention as “respect for inherent dignity, individual
autonomy including the freedom to make one’s own choices, and 'mdependence of persons™.
However, far too often well meaning adults, including policy makers, service providers, parents and
caregivers, make decisions on behalf of children with intellectual disabilities without consulting them
about those decisions, which have a direct impact on their lives. In addition, parents’ priorities and
wishes for their children are not always the same as the child’s priorities and wishes. While most
children are able to express these feelings to their parents, they have to be actively sought and
facilitated for children with intellectual and communication impairments.

True and meaningful consultation with children in general remains rare and for children with
disabilities, it is exceptional. When efforts are made to include children with disabilities in decision
making processes, they are almost always directed at children with physical or sensory impairments as
it is felt that they are easier to include given communication and behaviour challenges associated with
intellectual impairments. While these children are currently given little control over their own lives
and decisions, even the most severely impaired are capable of doing so with the correct and necessary
supports. Children with intellectual impairments and complex disorders such as autism, Down
Syndrome or Cerebral Palsy are all but denied their right to participation as outlined in priority 7 of .
the Better Health Better Lives Declaration. Even in countries where disabled children are consulted
with some frequency on decisions regarding their own lives and needs, involvement at higher strategic
levels of planning and policy remains rare. This exclusion runs particularly true for those -
marginalised even further through social exclusion and institutionalisation. The active and
meaningﬁﬂ participation of children with intellectual impairments and complex disabilities are a key

aim of this pro_}ect

Ongoing child participation actwmcs will operate in each country concurrently with national planning
processes. Each country’s local Project Coordinator will play a key role in the organisation and
facilitation of these activities, with the primary aim of ensuring the active and meaningful engagement |
of children with intellectual disabilities in all stages of this project. It is anticipated that the Local
Coordinator will begin working with partner organisations as early as month three to identify a group
of local children and young people with intellectual disabilities to work together throughout the
duration of the project. Groups will comprise, as far as possible, children with intellectual

impairments currenﬂy residing in institutions or special schools, a}ongmde those currently living with
their families or in foster care. This group will come together a minimum of one time per month but

as often as individual child circumstances allow. Local partners to this project, Karin Dom in Bulgaria
and Pardubice Council in the Czech Republic, have both agreed to help facilitate the identification of
a group of children in their local communities and to provide, whenever possible, time and resources
to these activities. In Serbia, a member of Better Health, Better Lives Drafting and Steering
Committee is a senior academic and practitioner in the field of children with intellectual disabilities is
assisting us to identify a Serbian organisation with whom to collaborate on child participation
activities. European wide networks of project partners and the WHO will be additionally drawn upon

if necessary. ‘
Children living in institutions are rarely given the opportunity to engage with other children in
organised play activities and almost never allowed to make decisions which affect their own lives.
Even routine decisions such as what clothes to wear, what food to eat or when and how offen to use
the toilet, are decided for children living in institutions. The rigidity of a fixed schedule for life in an
institution, as well as low staff to child ratios, often given institution personnel little agency over their
interactions with children. Furthermore, communication challenges, developmental delays, learning
difficulties and challenging behaviours may all lead institution staff to believe, often because they
have never seen or been taught otherwise, that children with intellectual disabilities are incapable of
making these decisions in the first place. »

Given this background, the project’s child participation activities will necessarily begin with
preparation work for children living in residential institutions. Individual sessions may be necessary
for some, who will them quickly be able to come together with other children from the institution.
Initial preparatory sessions will use games to teach choice making, communication and the
encouragement of the children’s overall involvement and participation. These groups of children will
be empowered, through a series of play based session and activities, to begin expressing their wishes,
needs and opinions, possibly for the first time. As the group becomes comfortable with these new
experiences, the Local Coordinator will progress the group activities to those which facilitate




community interaction.  Initially children with mte]lectual dlsablhties living with their families or in
foster care will join the existing group. Later, activities will be arranged to bring together children
with intellectual impairments with their siblings and peers. Group activities may be as simple as a trip
to the local park; what is important is that they serve to demonstrate the inclusion of children with
intellectual disabilities in day-to -day activities to all the children involved, as well as to the larger
community. As the project progresses, the group will begin to participate in facilitated activities
whereby they are able to comment on the Better Health, Better Lives Declaration and talk about what
it means for them and their lives. These activities will use the EasyRead version of the Better Health,
Better Lives Declaration which Lumos has already produced in order to ensure its widespread
accessibility. They will be empowered to communicate their thonghts on what is needed in their
country to ensure the Declaration can be implemented and thereby begin to contribute to the national
- action, which will be happening concurrently. The group will elect two of its members as
representatives to feed back to the larger national working group and if possible, the national and
transnational meetings.

The child participation activities in each country will culminate w1fh a ‘child-choice event’. Children
will be given a budget, support and resources to design, plan and carry out a fun event which is highly
visible to the general public and which serves to demonstrate their inclusion in community life and to
highlight the Declaration’s priorities. Decision making regarding the activity and use of the budget
will be facilitated by the Local Coordinator as part of the child participation working group sessions
throughout the project. This child-choice event will be widely publicised through the national
working group, local partner organisations and, where possible, local media. The event will also
serve as an opportunity to disseminate advocacy publications which aim to combat discriminatory
attitudes and facilitate the social inclusion of children with intellectual impairments. Information on
all child choice events will also be publicised at the European Level by Inclusion Europe, WHO
- Europe and Lumos in order to increase cross-country Jearning and advocacy.

Despite the scope of these child participation activities, the corresponding budget line in quite small.
The project aims to demonstrate that the participation and meaningful inclusion of children with
intellectual disabilities does not need to be a resource intensive or expensive exercise. The majority
of the allocated budget will be used to provide the supports necessary to ensure activities are adapted
to the individual skills and needs of each child. For example, one child may require wheelchair
accessible transportatloﬂ while another may benefit from pictures or visual aids to support
communication. The child parﬂctpatxon activities envisaged for this project then provide excellent

vahie for money

3.6 Social Experimentation

The proposed project also seeks to promote social experimentation in social protectxon and social
inclusion. In order to do so, the objectives of this proposal have been further defined into
measureablé outcomes, which will demonstrate effects of the activities over the project’s duration and

allow for the comparison of experimental and control groups.

Objective 2 Using the Better Health, Better Lives Declaration as a framework, assist coum‘nes to develop, and
understand how to implement, national plans for deinstitutionalisation through the development of community
based health, education and social service alternatives. To ensure countries consider and are able to
accommodate the specific challenges of meaningfilly including children with intellecrual disabilities.

One of the primary outputs of this project, described below, is the development of a simple and user
friendly self monitoring and evaluation tool on the degree to which full inclusion for children with
inteflectual disabilities has been obtained i policy and practice. This tool will provide a set of easily
interpreted indicators for each of the 10 Priorities in the Better Health, Better Lives Declaration.
Progress towards social protection and social inclusion of children with intellectual disabilities in
national policy and programmes over the duration of the proposed project will be measured in each of
the project countries using this self-evaluation tool prior to, and upon completion of, project activities.
By using this same self-evaluation tool to evaluate the baseline progress of control countries not
participating in project activities, this tool will further serve as a method of social experimentation.
Given the pilot nature of this experimentation, up to three additional European nations will complete
this tool. Countries with similar geographic, socio-cultural and economic profiles to the project
countries will be identified at the beginning of the project. While this exercise will ensure social
experimentation through comparison of experimental and control countries, pre and post testing of

oﬁ
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project countries further increases the utility of this social experimentation as “the social value of an
experiment depends not only on the inherent 1mportance and validity of the information it provides,

but also on whether it is used to lmprove policy”.?

Objective 1: To provide opportunities for the genuine inclusion of the voices of children and young people with
intellectual impairments and their families and carers. To demonstrate implementation of inclusive policies by
providing a model of good practice in consultative participation and what is both possible and apposite for

children with intellectual impdairments,

A Knowledge, Attitudes and Practice (KAP) survey will be undertaken to assess the degree to which
this project is able to meet the above objective. KAP studies allow insight into what people know and
how they feel and behave around a given topic. This analysis, before and after project activities, will
allow for an assessment of the changes this project results in for these three dimensions of human
experience with regards to children with intellectual disabilities. This will then allow future social
experimentation and project replication which is best suited to meet its aims.

A simple survey will be completed with members of the National Working Groups, family members
of children in child participation groups and personnel working in institutions where children live.
This survey will be completed both prior to, and upon completion of, the proposed project. This
survey will assess participants’ knowledge and attitudes surrounding, and behaviours towards,
inteflectual disability. A modified tool will also be used with the children themselves in order to allow

for self- evaluatlon of any development this project facilitates.

Components of the KAP survey will be 1ncorporated into the above mentioned social experimentation
with control countries. By asking policy makers completing the self-evaluation tool additional
questions on their KAP surrounding intellectual disability, it will be possibleto analyse the impact of
national and transnational project activities. Policy maker’s responses to the KAP survey from project
countries will be compared with those of policy makers in control countries. The completion of the
KAP survey by family members and institution personnel not involved in the project’s child
participation activities will provide a control group sample for these stakeholder groups.

3.7 Actors in Project Activities

3.7.1 Project Partners

Karin Dom is 2 day Centre for Rehabilitation and Social Integratwn of Children with Special Needs
and their Families in Varna, Bulgaria. Amongst others, the centre provides services to children with
intellectual impairment, learning difficulties, autism and multiple or complex disabilities. Karin Dom
combines educational and therapeutic work with children with advocacy and raising public awareness
to help social inclusion as part of a better quality of life.

Pardubice Region represents a local authority currently undergoing reform of their residential system
of care for children with disabilities through the development of community based health, education
and social service alternatives. Pardubice County demonstrated early commitments to national reform
efforts and has recently been named as an official pilot county for the national action plan on
deinstitutionalisation in the Czech Republic™.

3.7.2 Supporting Organisations

The following organisations, while not official partners in the proposal, have both expressed their
commitment fo sapporting this project. Both organisations will help to ensure that, despite its pilot
nature, the proposed project is nonetheless high impact through wide publicity of project activities and
broad dissemination of project outputs across Europe.

World Health Organisation (WHO) Europe has expressed a strong commitment to working in
partnership with NGOs and service providers throughout their Better Health Better Lives initiative.




- WHO Europe has agreed to sit on the Steering Committee member of the proposed project whlch will
continue this mutual learning partnership and ensure synergy across the two prq;ects

Inclusion Enrope is a ‘European Association of Societies of Persons with Intellectual Disabilities and
their Families” with a longstanding history of campaigning for the rights and interests of people with
intellectual disabilities and their families throughout Europe. Inclusion Europe’s support will ensure
the widest possible dissemination of the projects key outputs to people with mtellectual disabilities

and their families across Europe.

3.7.3 Project Management' |
A multi-layered system of management includes the following bodies:

Steering Committee ,
This Steering Committee will be officially formed in month one of the proposed project. However, a
majority of projected members have been working together closely on the Better Health Better Lives
initiative and in designing the proposed project. The Steering Committee will be comprised of senior
representatives from official project partners and ‘partners’ in action as well as young people with
intellectual impairments and family members.

The main tasks of the steering committed are as follows:

1. Oversee all project activities; provide expert advice and technical assistance

2. Oversee the national action activities as a whole; three members to provide more consistent
mentoring for the duration of the project, one for each project country.

3. With additional external experts if needed, facilitate transnational workshops. -

4, Oversee and support child participation activities.

5. Monitor ongoing process and provide internal evaluation at all stages of the project to'include

contributing to a final evaluation report.
6. Flexibly respond to the success or challenges of project nnplementatxon and adapt plans as

needed.
7. Responsibility for overseeing use of finances and adhering to prOJected budge.t

This committee will comprise up to10 members from the following;

1. ,» Regional Adviser for Mental Health, WHO Europe and respons;ble for the
Better Health, Better Lives Tnitiative and Declaration. - has articulated and demonstrated
his commitment to working in partnership with NGO’s to ensure the Declaration is both
relevant to their activities and followed through to implementation. His participation on the
Steering Committee strengthens this commitment and will ensure consistency with the Better
Health Better Lives initiative as well as Widespread European dissemination of Words into

 Action. ,
2. Professor . the Chair of the Better Health, Better Lives Drafling and Steerixig

Committees. She is the mother of two adult disabled children and has first hand family
experience of intellectual disability. She is a professor of Psychiatry of Learning Disability in
the Division of Mental Health at St. George'’s, University of London. She is a former
President of the Royal College of Psychiatrists (2005) and current Vice President of the
Institute of Psychiatry and Disability. is also the editor of the Books Beyond Words'
series of picture books for people with intellectual disabilities.
' _1is the Director of the Centre for Inclusive Futures and advocate for his
profoundly disabled sister, who spent much of her life in British institutional care.
was consultant to WHO Europe on the development of the Better Health, Befter Lives
Initiative; is volunteer adviser to Inclusion International and has contributed to imtiatives on
health and social care development in the Czech Republic, Romania and Slovakia.

G2

4, , Executive Director of Karin Dom Foundation in Bulgaria, partner to the
proposed project representing an inclusive service provider for children with intellectual
disabilities in Bulgaria '

S. . President of Pardubice Region in the Czech Republic, an official project

partner representing a local authority..




Programme Development Coordinator, Lumos.
mvolved in the Better Health, Better Lives Initiative and had been project managing Lumos’

has been actively

support; including coordinating external NGO efforts, to the realisation of this initiative.

7. A minimum of two young people with intellectual disabilities. It is anticipated that at least
one of these young people will have spent a significant portion of their childhood living in an
institution from one of the project countries. To respect the gender balance of representatives
with intellectual impairments and the steering committee as a whole, at least one of these
participants will be a woman.

8. A self-advacate with the lived experience of disability and in articulating disability issues and

involvement in previous reform.

In addition, the Project Manager (Georgette Mulheir) and the External Evaluator
will attend Steering Committee meetings.

Project Management Team {(PMT)

This teaﬁi, supported by the steering committee, will be responsible for the day-to-day
implementation of the project’s activities.

Post

Filled by

Roles and Responsibiliﬁeé

Project Manager

Georgette Mulheir

Lumos, Director of Operations.
Georgette oversees all programme
activities at Lumeos including those
undertaken by the Bulgarian and
the Czech Republic branches.
Georgette has also been a
contributor to the Better Health,
Better Lives Initiative as a member
of the Declaration drafting group
and coordinating the production of
¢xpert papers. Please see attached
CV for additional details.

Responsible for overall management of the project
and for ensuring the quality of work of the PMT.
Additional details can be found in the attached Job
Specification.

Project Coordinator

This will be a2 half-time
post for 16 months of
the proposed project

To be recruited if projeét proposal
is successiul to begin in month

three of the planned activities, The

post will run from months 3-18 of

the project activities,

Responsible for coordinating all project activities,
under the supervision of the Project Manager. The
project coordinator will oversee ongoing national
action activities in each country by coordinate
support and ensuring timely production of outputs.
The project coordinator will also oversee Local
Coordinators and assist with the design of child
participation activities. Additional details can be
found in the attached Job Specification.

Finance &
Administration
| Officer

- This will be a quarter-
time post for 16
months of the proposed
project

- To be recruited if project proposal

is successful to begin in month
three of the planned activities. The
post will run from months 3-18 of
the project activities.

Responsible for coordinating all logistics to the
project including secretarial support for Steering
Committee meetings and transnational workshops.
Additionally responsible for the project budget and
financial reporting to the European Commission.
Additional details can be found in the attached Job
Specification.

Local Coordinator
This will be a full time
post for 12 months of
the proposed project

Three Local Coordinators, one per
project country, will be recruited if
the project proposal is successful
These posts may be filled by local
project partners. The post will rnn
from months 4-15 of the project
activities,

The Local Coordinator will support national action
by sitiing on the National Working Group. They will
ensure coordination and collaboration of this group
and provide logistical support to meetings. They will
have the primary responsibility of designing and
implementing child participation activities in their
country. Additional details can be found in the
attached Job Specification.

Additional details about each post can be found in the attached job descriptions.




3.8 Primary Outputs

In summary, the activities described above will include the following outputs:

1.

National and Transnational Action: a total of 9 in-country meetings (3 méetings x 3 countries)
and 2 transnational meetings will facilitate national planning for children with intellectual

disabilities and mutual learmng
Child participation: ongoing group events and activities culminating in a highly visible child-

choice event.
Social Experimentation: an analysis comparing project participants and control groups using
the self-evaluation tool (described below) and a KAP study.

In addition, the following written outputs will be produced:

1.

Newly developed or updated action plans for children with intellectual disabilities in each of
the three countries. These will focus on one or more of the Betier Health, Better Lives
priorities as identified by working groups but will each be grounded in the principles and best
practice of inclusion, community living and deinstitutionalisation.

a. An EasyRead version of each these plans will be produced.
A guide to national planning which will assist countries in translating the Better Health Better
Lives Declaration’s words into national action. This guide will offer concrete advice on

including children with intellectual disabilities in future government policies and programmes

as well as on how to ensure children are able to contribute to the planning process. This will
include a brief report from each country’s National Working Group on their experiences
during the project, sharing their work to date. Efforts will be made to also report on progress
towards implementation of the Declaration across Europe more widely. These will highlight
areas of good practice and innovative aspects in planning and implementing change for
children with intellectual disabilities.

A guidance manual on the facilitation and active and meaningful participation of children and

young people with intellectual disabilities in contributing to decisions which impact upon
their lives. This is a gap in resources currently available as manuals which provide pragmatic
suggestions for children with disabilities typically focus on physical or seusory impairments.
a. An easy read version of this will also be produced. This will focus on encouraging
children with intellectual disabilities to become involved in the planning process and
demonstrating how this is possible.
A simple and user friendly selfmomtormg and evaluation tool which provides a set of
indicators for each of the 10 priorities in the Better Health, Better Lives Declaration. This
tool will be reproduced in all PROGRESS Country langnages and widely disseminated.
A child publication which demonstrates their thoughts and feedback on the Declaration. This
publication could be in the form of pictures, video, drawings, words or anything else children
wish to create. By its nature this will also be an EasyRead accessible publication ‘
A final project report will be provided to the EC which details its results and highlights
successes and areas for growth. This report will contain the results of social experimentation
activities, including an analysis of the results gleaned from comparing project and control
groups using both the self-evaluation tool and KAP survey. In addition, direct’
recommendations regarding funding initiatives required to implement the action plans for
children with intellectual disabilities developed as part of this project will be provided to DG
Employment and DG Regional Development country units for Bulgaria and the Czech
Republic and to DG Enlargement.

3.8.1 Dissemination

As this project is envisaged as a small scale pilot endeavour, dissemination of information and results
will be essential to any future replication or expansion of the project. Project information will be
disseminated in the following ways to ensure maximum exposure

.

A-website, which will contain free access pdf versions of each of the above outputs and will
also serve as a central point of information for the Better Health Better Lives Initiative. In

this way it will begin to ‘map’ other activities towards implementation of the Declaration
across Europe in an effort to continue cross~country and multi-stakeholder collaboration.
This website will be hosted as a subsection on Lumos’ website, www.lumos.org uk.
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2. Production of the above outputs (with the exception of National Action Plans) in all four
project languages- English, Bulgarian, Czech, Serbian and French.

3.7 Further production of the self-assessment monitoring and evaluation tool (output 4) in all
remaining PROGRESS Country langnages with wide distribution through supporting
organisations WHO Europe and Inclusion Europe.

4. Production of developed action plans for each country and the inclusion guidance manual in
EasyRead format to ensure children and young people with intellectual impairments are able

to fully access the information gleaned.
5. Printed replication of the above outputs totalling of 5,300 copies- see the budget for a specific

- breakdown.
6. Production of 3000 data CD’s which contam all project outputs in all four project languages

and the monitoring and evaluation self-assessment tool in all PROGRESS Country languages.

7. Leaflets, posters and general advocacy materials will be produced in each country (total of
1,500) to support the messages of the child participation activities and advocate for the right
and need of full inclusion for children with intellectual disabilities.

8. Publicity of the child-choice events (1 per country), which serves to make the inclusion of
children and young people with intellectual disabilities in daily activities highly visible to the

© larger community. v

7. Dissemination of project information and all outputs at a Buropean level through supporting
organisations Inclusion Europe and WHO Europe. Project information and outputs will aiso
be shared with the Ad-Hoc Group on deinstitutionalisation, which Lumos chairs. This will
ensure wide dissemination across sectors and to organisations committed to the ﬁeid of social
protection.

8. It is also suggested, dependent on the outcomes of the project, that an OMC ‘peer review”
seminar be considered upon completion of the project to further disseminate information and
increase collaborative mutual 1eammg opportunities across Europe. Lumos would be " -
prepared to contribute to this seminar even after the project has officially ended.

AH publications Wll] clearly mention that fundmg has been gracmus!y received from the European
Union using the phrase “with support from the European Union”. This will also be announced at all
National and Transnational meetings and be printed on meeting handoutsv and used on power-point
presentations. All communications, including the website, will clearly indicate that the sole '
responsibility lies with the beneficiary and that the Commission is not responsible for any use that

may be made of the information contained herein.

3.9 Project Evalaation
The proposed project will benefit from having three tiers of evaluation,

Internal Evaluation

1. Regular meetmgs of the Steering Committee including three in person meetings and three
teleconferences’ in addition to more routine daily contact.

2. A dedicated Project Coordinator to work from the Lumos London office where they will be in
daily contact and overseen by the Project Manager,

3. Regular meetings between the Project Management Team (PMT) including the Project
Manager (PM), Project Coordinator (PC) and Finance and Administration Officer (FAQ).
These meetings will Local Coordinators from the project countries by teleconference as and
when needed.

4. The PC will visit each country two times over the project to supervise and advise LCs.
Additional monthly meetings (at a minimum) will occur by teleconference.

® Teleconference meetings are planned given the need to balance regular Steering Committee contact with
logistical and budgetary constraints. However, we also recognise that teleconferences may reduce the
accessibility of these meetings for Steering Group members with a disability. The budget therefore allows for
travel costs to ensure these members of the Steering Group can participate in the meeting in person with either
the PMT or Local Coordinators present to ensure their informed and active engagement in the meeting. /)




Exterpal Evaluation
An external evaluator is required to ensure that objective and independent feedback to the project is
provided throughout. ; has been identified to fulfil this role for the proposed project
V). , will enable independent motoring of the quality of the project
and the achievement of activities according to the project timescale. 3 is a senior practitioner
with significant experience in both policy arenas and in including people with intellectual disabilities
in the planning process. For objectivity, will not engage directly with national or
transnational action and child participation activities but will act as an observer and “critical friend” to
these activities and to the Steering Committee. Evaluation will be an embedded, interactive and
organic, developing process throughout the project and the evaluator will therefore attend Steeting
Committee meetings to observe and make ongoing recommendations.

The External Evaluator will undertake the following tasks:

Act as an observer and critical friend at Steéring Committee mestings
Attend one National Working Group meetmg in each country

Attend both transnational workshops
* Provide monthly updates and quanerly reports to the Steering Commnttee advising them of

particular successes and early warning signs of any challenges to come.
5. Provide an end Qf project independent external evaluation report.

B

For additional information about evaluation methods as pertains to each project objective, please see
the attached detailed work programme.

In addition, an independent audit of the budget and financial reporting will be used if necessary and
has been provided for in the budget.

Social 'Experimentati:jn
The social experimentation element of this project is described in detail in section 3.6 above. This
experimentation will also provide a useful tool for evaluating the success and quality of the project
activities. A

1. KAP survey will be used to assess any changes in understanding of, or attitudes towards,

intellectual disability across stakeholder groups including participants in National Working
Groups, family members, institution personnel and the children themselves.

2. KAP survey will allow for companson of the above results with a control group comprised of
policy makers in control countries and family members, institution personnel and children in
a location within project countries which did not participate in child participation activities.

3. The degree to which objective two is attained for each project country will be measured by
using self-assessment monitoring and evaluation tool developed for this project both prior to,
and upon completion of, the project activities.

4. Completion of the self-assessment monitoring and evaluation tool by policy makers inup to
three control countries will allow for an objective assessment of the degree to which objective
two of the proposed project was fulfilled using and social experimentation methodology.

THE POLICY'DIMENSION. OF YOUR PROPOSAL

4, Which social need will the project address?

This project addresses a number of social needs including:
v" Eqnitable access to inclusive health, education and social services which are responsive to the
individualised needs of children with impairments and their families.
v" The meaningful and active inclusion of children with intellectual disabilities in society.
v" The harm caused by institutionalisation to health, development and life chances of some of

Europe’s most viilnerable citizens.




¥ Child poverty, since many of the services required to replace institutional care for children

~ with intellectual disabilities are family support services that address child poverty.

v Combating the negative perception, exclusion and discrimination of vulnerable groups
including children, individuals with.disabﬂity, ethnic minorities (Roma) and families living in
poverty.

¥" Increased understanding and agreement on the ]egxslatwe and rights based ﬁamework for
children with disabilities, including the Better Health Better Lives Declaration.

5. Which policy priority will be addressed in the project?

The primary policy priority addressed by the project is the social inclusion and social protection of
children with intellectual disabilities and their families including fulfilment of their rights to equitable
access to inclusive health, education and social services. Deinstitutionalisation and the development
of inclusive cormmunity based alternative services is essential to fulfilling these rights and is also a

policy pnonty addressed in this project.

In addition, the proposed project addresses all 10 of the pohcy priorities identified in the Better Health
Better Lives Declaration.

Protect children and young pec)ple with intellectual disabilities from harm and abuse.
- Enable children and young people to grow up in a family environment.
Transfer care from institutions to the community
Identify the needs of éach child and young person.
Ensure that good quality mental and physical health care is coordinated and sustained.
Safeguard the health and well-being of family carers.
Empower children and young people with intellectual disabilities to co.ntnbute to decision-
making about their lives. ‘

8. Build workforce capacity and commllment
9. Collect essential information about needs and services and assure service quality.

10. Invest to prowde equal opportunities and achieve the best outcomes.

NS L e

6. In what way does the pro;eet correspond to the objectives of the open method of coordination
on social protectwn and social inclusion (socmi OMC)?

Social cohesion, gender equality and equal opportunities for all through the provision of adequate
accessible, flexible and sustainable social protection systems and policies.

This OMC objective is at the core of all proposed project activities. National Action activities aim to
develop national policy and plans which enhance the social protection and inclusion of one of the
most marginalised groups across Europe, children and young people with intetlectual disabilities. In
addition, the second strand of activities is specifically designed to lead by example and ensure that the
right to equitable opportunities to contribute to social policy and decisions which affect their lives is
upheld.

By promoting gender mainstreaming in all activities, this project will also serve to model good
practice to all participants, mcludmg national level policy makers. An appropriate gender balance is
reflected in the steering committee and will be ensured in National Working Groups and the PMT.

Specific considerations of the links between single mothers in poverty and institutionalisation will be
addressed in action planning sessxons, as will the specifics needs and additional risks for young girls -

with disabilities.

Effective and mutual interaction between the Lisbon objectives of greater economic growth more and
better jobs and greater social cohesion, and with the EU’s Sustainable Development Strategy.

Raising children in families, with appropriate community based support, ensures they can develop to
their maximum potential. In addition, the genuine empowerment and inclusion of children and young
people with intellectual disabilities dramatically improves their health, educational outcomes and life
chances. As a result, many more of these children are able, as adults, to take up meaningful

employment and to contribute to the country’s economy, through taxation and purchasing power. % }/



Therefore,déinstituti‘onalisation and family supporf‘(Priorities 3 and 2 respectively of the Declaration)
are directly relevant to the Lisbon objectives.

In addition, the deinstitutionalisation process usually requires the retraining and redeployment of
institution personnel, many of whom move to work in community-based services, They usnally
provide a higher quality service and have greater job satisfaction. Increasing the capacity of the
workforce in community based health and related services is Priority 10 of the Better Health Better
Lives Declaration. In this regard, the Declaration priorities and deinstitutionalisation are directly
relevant to the Lisbon objectives of creating more and better jobs.

Good governance, transparency and the involvement of stakeholders in the design, implementation
and monitoring of polzcy

This project pilots a unique model of good practlce in the genuine participation of c}nldren with
intellectual disabilities in the development of national policy and practice. Involving stakeholders at
all levels in the project’s nation and transnational strand demonstrates, through example, good
practice in governance and in designing government policy. In addition, the Better Health Bettfer
Lives self-evaluation tool which will be developed under the proposed project, will assist decision
makers at all levels to be involved in the systematic monitoring of policy and the progress of its
implementation. Finally, project partners will seek active engagement with the European Union and
WHO Europe to further mutual learning and, upon completion of the project, feedback on lessons

learned and areas of further need.

7. In what way do yon consider the policy response to be developed in the project innovative?

The true and meaningfirl inclusion of children with intellectual disabilities in policy arenas remains a
highly innovative exercise. This project will bring children with intellectual disabilities living in .
residential institutions together with those living in families and will bring both groups together with
their non-disabled siblings and peers. In addition, children and young people with intellectual
disabilities will attend working group and iransnational mestings, providing an innovative and likely
never experienced opportunity for policy makers across CEE to interact with an individual with a
disability. In addition, the opportunities for transnational collaboration of stakeholders in an
interactive workshop designed to facilitate their active engagement with each other and ability to
share and learn from one another, represent a rare and innovative methodology to the action planning
process. Facilitating connections between children at a local level and decision makers at the highest
levels allows for the modelling of good practice of how to systematically translate international

legislation into practzcal action.
8. How does the project contribute to enhance mutual learning?

Mutual learning is central to the proposed project, as reflected in the first objective: to increase
mutually beneficial partnerships and learning including transnational multi-sector cooperation and
in-country collaboration of stakeholders. A multi-sector Steering Committee and inter-ministerial,
multi-stakeholder National Working Groups in each country are key to the realisation of this mutual
learning. This will provide opportunities for their own growth and development as well as the
enrichment of other project participants’ knowledge and understanding of intellectual disability.
Expert Mentors and meeting facilitators (all members of the Steering Committee) will provide insight
and knowledge from countries which have previously undergone reform and will in turn learn from
the National Working Groups they are facilitating. In addition, children and young people with
intellectual disabilities will be actively included in all project activities. Furthermore, research and
experience both demonstrate the learning and positive impact on the attitudes surrounding disability
for non-disabled children when they are brought together with children with disabilities in this type of

mutual learning.

The extensive dissemination planned in project countries and more widely across Enrope through
WHO Europe, Inclusion Europe, the Ad-Hoc group on deinstitutionalisation and the planned website,
ensures a variety of stakeholders are able to access, and leamn from, project activities and outputs.




To further enhance mutual learning, officers from European Commission DG Employment and DG
Regional Development responsible for Bulgaria and the Czech Republic , as well as the officials from
DG Enlargement responsible for Serbia’s pre-accession will be invited as participant observers to
attend Steering Committee meetings, national and trans-national meetings and the child-choice events.
Lumos has worked closely with many of these officers on other projects and has previously provided
training, and has been asked to provide additional training, on deinstitutionalisation for al] country

units of DG Employment and DG Reglonal Development.

Additional details on the project’s ability to enhance mutual learning can be viewed under objective
one in the Detailed Work Programme. :

9 How will the project respond to the needs of the relevant target group(s)?

Children with Intellectual Disabilities: the proposed project places this target group at the core of

all activities. National and transnationa) activities will seek to raise their visibility and ensure -
disability mainstreaming in national policies and programmes for children. Child participation
activities will enhance individual children’s self-esteem and decision making skills while also’
raising awareness of their rights and potential for other children, family members, personnel
working in institutions, their larger community and members of National Working Group. This
project will first and foremost hope to demonstrate to all stakeholders that children with
intellectual disabilities are children first.

Families of Children with Intellectual Disabilities: This project aims to demonstrate to famxhes
the capacity of their children to contribute to decisions which affect their lives. Child
participation activities will empower children and this change is likely to be visible to family
members of children living at home. Inaddition, family members will be invited to observe or
partlmpate in child participation activities, including those in residential institutions, as long as it
is safe for them to do so. In addition, national and transnational activities are aimed at ensuring
the needs of children with intellectual disabilities and their families are considered and provided
for in national plans and programmes for children. The proper process of deinstitutionalisation
requires the development of preventative and social services, which will, in the longer term,
ensure more families of children with intellectual disabilities will have the support necessary to
provide for their children at home.

Policy and Decision Makers from all levels of Government: This project will serve to enhance
their understanding of disability and the unique needs of children with intellectual disabilities.
Through national mentoring and transnational workshops it will facilitate a national planning
process and impart skills and attitudes which can be used in future policy and programmatic
decisions. The self-evaluation tool will empower this target group to take further action for
children with intellectual disabilities upon completion of the project.

Professionals and Service Providers: Modelling the true and meaningful participation of children
with intellectual disabilities will serve to increase the capacity of professionals and service’
providers to further include these children in all aspects of their practice. Previous experience
also suggests that, as institution personnel and other service providers realise the potential of
children with intellectual disabilities, their job commitment and satisfaction increases. Strategies
‘for communicating with children with intellectual disabilities and managing challenging
behaviour will be modelled and taught during child participation activities.

10. What methodology will be used to carry out the activities of the project?

A detailed methodology of this project was described above. In summary, the implementation of the
project will take the form of three strands of activities ongoing concurrently.

1. National and Transnational Action: A National Working Group will be formed in each of three
project countries (Bulgaria, Czech Republic & Serbia) at the beginning of the project. This multi~
stakeholder working group will consist of 10 members representing policy makers from various levels
of government, service providers, NGOs and children with intellectnal disabilities and family

members. Through a series of three local meetings in each country and two transnational meetings
with all 3 working groups, each country will be supported to develop a national action plan for the

A
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social protectmn and somal inclusion for children with intellectual disabilities in national pohcy

priorities. .
2. Child part_icipation: a group of children with intellectual disabilities, both from residential
institutions and family homes, will come together for a series of activities throughout the project.
These activities will be led by a Local Coordinator in each country and supported by local Project
partners. This will include consultation on the national action plans as well as events aimed at
increasing the visibility and understanding of disability in local communities.

3. Social Experimentation: The self-assessment momtormg and evaluation too!l and a KAP survey,
used both pre- and post-intervention will allow for analysis of results across control and experimental

groups.
The project will be supported by a multi-sector Steering Commlttee, External Evaluator, Project
Management Team and Project Partners.

The proposed project would benefit from a two-tiered level of monitoring and evaluation including
the internal and external evaluation activities described above. Details of how each project objective
will be evaluated can be found in the detailed work programme attached.

The project has also been developed according to the following methodological best practices

principles:
Consultation w1th and participation of children with intellectual disabilities and their families
The input of experts at all stages of the process

The shared responsibility and guidance of all partner orgamsatlons

Consultation and collaboration with a wide range of stakeholders

The production of concrete deliverable outputs '

Internal monitoring and evaluation to ensure high quality efficient work

External monitoring and evaluation to seek ongoing objective feedback on the quality of

process, outputs and outcomes
‘Wide publication and dissemination of the outcomes and outputs

N \\xx\\x




| Activity/Output

Allocation of task per partner -

Month/Year Location

Mid Sept 2011- | London, Lumos ,Fii'st‘ tneéting of the project Lumos- member of Steering Committee; PM to

mid Nov2011- | Office (TBC) Steering Group- finalise organise logistics

(Month 1-2) methodology and tools, . o .

. ‘ identify workshop facilitators | Pardubice- member of Steering Committee
including roles and . . .
responsibilities, discuss Karin ng- member of Steering Committee
composition and formation of | gytem,) Evaluator: to attend, advise and feedback
each country’s national ,

‘working group, plan the first

‘transnational meeting, finalise

evaluation framework with

feedback from external

monitor. ’

Recruitment of Project _Lumos organise recruitment and selection process ’
Coordinator (PC) - ‘ :

_ . All Partners: feedback candidates and final
Recruitment of Finance and - | selection :

Administration Officer (FAQ) '

Begin identification of ‘Lumos: disseminate project information through
membeérs for National local branches arid networks; PM to engage and
Working Groups in each of | hold initial conversation with potential members.
the three project countries - o . :

, Karin Dom: disseminate project information
locally, advice on potential working group
members, begin identifying local children and
family members for participation in working groups
Pardubice: disseminate project information locally,
advice on potential working group members, begin
identifying local children and family members for
participation in working groups
'Su?porting organisations: disseminate project
information through local member organisations

Mid Nov- London, Lumos Project Coordinator émd Lumos: posts overseen by Project Manager (PM) -

. Office .Finance and Administration .
Mid Dec 2011 officers begin project work
(Momh » Recruitment of Local Lumos: PC ta organise recruitment and selection

Coordinators in each country

process

Karin Dom: disseminate joB advert, assist with
selection process of local coordinators.

Pardubice: disseminate job advert, assist with
- selection process of local coordinators.

.Suppéfting organisations: disseminate job advert

widely through local networks in each country




‘Local Coordinators to begin
forming child groups in each
-coumtry as soon as in post

Lumos: LC to organise and engage with ‘
institutions, local authorities, family members, and
local partners

Karin Dom: disseminate information about
activities and help identify local children and
families

Pardubice: disseminate information about activities
and help identify local children and families

Supporting organisations: disseminate information
through European networks

Assignment of Expert Mentor
to each country

All: partners and Steering Committee to agree roles
and responsibilities

Bulgaria, Czech

TBD,; see section 3.5.1

Child participation activities
continue

First visit to country from
Republic or projected Expert Mentor or
Serbia (as needed) | another member of the
- - _ [ steering group if needed
Buigaria | First National Working Group | Lumos: logistical support to meeting from L.Cs and
N . Meeting in each country PC; LCs to sit on National Working Groups
Czech Republic :
. Karin Dom: staff member delegated to sit on
Serbia National Working Group for duration of project.
Pardubice: staff member delegated to sit on
National Working Group for duration of project
External Evaluator: to attend one of the country
meetings and feedback to PMT and Steering
-Committee
Local coordinator to begin | Lumos: daily activities coordinated by LCs and PC;
‘child participation activities managed by PM; LCs primary responsibility for
child participation activities. ’ ,
Karin Dom: participate in child activities locally as
needed and able.
. Pardubice: participate in child activities locally as
needed and able.
Mid Jan- Mid | Bulgaria | National working groups Lumos: daily activities coordinated by LCs and PC;
Feb 2012 ; ongoing action planning in - managed by PM; LCs primary responsibility for
. Czech Republic | preparation for transnational | child participation activities.
(Month 5) n meeting ' A ‘ ]
Serbia Karin Dom: participate in National working groups;

participate in child activities locally as needed and
able. ‘

Pardubice: participate in National working groups;
participate in child activities locally as needed and
able.




Mid Feb - London, Lumos Stecring g,r oup meeting ‘Lumos: PC and FAO to offer logistical support

‘ .| Office (TBC) ' ' o .

Mid - March| All partners to attend meeting

2012 S

: External Evaluator: to attend and feedback
(Month 6}
Mid Feb - - Czech Republic | Transnational Action Planning | Lomoes: PM & PC primary responsibility for
. Workshop overseeing meeting preparation; FAO and Czech
Mid March LC to offer logistical support
2012 : . v
: AlL: participate in planning of workshop and

(Month 6) designing of methodology and tools
All: workshop facilitators to be agreed
External Evaluator: feedback to PMT and Steering
Committee

Mid March to Bulgaria - National working groups Lumos: daily activities coordinated by LCs and PC;.

Mid June 2012 . . | ongoing work-and drafting of | managed by PM; LCs primary responsibility for

. Czech Republic the action plan continues; next | child participation activities.
(Months 7-9) o steps undertaken as identified ; ) '
Serbia in trangnational meeting Karin Dom: participate in National working groups;

participate in child activities locally as needed and

Chﬂd participation activities able.

continue '

.. Pardubice: partmlpate in Natiopal working groups;
participate in child activities locally as needed and
able.

Mid-Juneto © | Bulgaria ‘Second National Working Lumos: logistical support to meeting from LCs and
Mid July 2012 o , Group Meeting in each - PC; LCs to sit on Nationa! Working Groups
(Month 10) Czech Republic | country
_ - : T Karin Dom: National Working Group member
‘Serbia ’ ' : .
: Pardubice‘ National Working Group member
External Evaluator to attend one of the country
meetings and feedback to PMT and Steenng
Committee ‘ ,
Mid July- Bulgaria National working groups : Lumos daily act;vmes coordinated by LCs and PC;
o ' ongoing work and drafting of | managed by PM; LCs primary responsibility for
Mid Aug2012 | CzechRepublic | the action plan continues; next | child participation activities.
’ . steps undertaken as identified -| . .
(Month 11) Serbia - in 2 working group meeting | Karin Dom: participate in child activities locally as
, needed and able. ,
Child participation activities : . .
continue Pardubice: participate in child activities locally as
‘ needed and able.
Mid Aug- Mid | Bulgaria -First complete Draft of Lumos: PMT to oversee timely production; LCs to
Sept 2012 ’ . National Action Plans for manage National working group production and
Czech Republic | Children with Intellectual organise translation for Steering Committee
(Month 12) . Disabilities Produced
Serbia
Teleconference Steering Committee Lumos: FAQ to organise timing and dial in

Teleconference Meting mstrucnoas
AlL: Steering Committee (mcludmg all parmers)
members to review draft and plan follow up
transnational workshop




Follow-up Transnational
Action Workshop

‘Lumos: PM & PC primary responsibility for
overseeing meeting preparation; FAO and Czech
LC to offer logistical support

All: participate in planning of workshop and
designing of methodology and tools; workshop
facilitators to be agreed

External Evaluator: feedback to PMT & Steering
| Committee

Child-Choice Event in each of

_the countries

Lumos: LCs primary responsibility for planning, ‘
organisation and support for child-choice events,

. overseen by PMT.

Karin Dom: help organise children and families to
participate in event, help build excitement and
publicity around the event locally; children from

- Centre and staff to participate in event as able.

‘Pardubice: help organise children and families to

participate in event, help build excitement and
publicity around the event locally; children from
region, inclnding residential institutions participate
in event as far as possible and safe

External Evaluator; to attend one of event if

. possible and feedback to PMT and Steering
-Committee

Final National Working Group
Meeting in each country

Lumos: logistical support to meeting from LCs and.
PC; LCs to sit on National Working Groups

Karin Dom: National Working Group member

Pardubice: National Working Group member

_External Evaluator: to attend one of the country

meetings and feedback to PMT and Steering
Committee

Final Steering group meetihg:

monitoring and evaluation of

‘project; plan for and begin .

production of all outputs,
evaluation and identification
of ongoing support needs of
sach country to ensure
sustainability.

‘Lumos: PC and FAO to offer logistical support

All partners to attend meeting

External Evaluator: to attend meeting and support
evaluation process

‘Consultative advice and

‘support to continue throughout

_this period.

All Partmers

Final report writing; authoring
of publications

Lumos: PMT to coordinate production and offer
logistical support

Al Partners to author outputs

Mid - Sept- Mid |
Oct 2012
(Month 13)
| Mid Oct- Mid | Bulgaria
Nov 2012 o
Czech Republic
-(Month 14) L
Serbia
Mid Nov-Mid | Bulgaria
Dec 2012 :
Czech Republic
onth 15)
M Serbia’
Mid Dec 2012 — | London, Lumos
Mid Jan 2013 Office (TBC)
(Month 16)
Mid Dec 2012-
Mid Feb 2013
{Months 16-17)
Mid Feb - Mid
Mar 2013

Production of EasyRead
outputs

Lumos: coordination by PC and FAO
All; feedback on drafts




(Month 18)

Translation of outputs into all | Lumos: coordination by PC and FAO
four project languages ‘ -
. Dissemination of all ' e .
.Ongoing publications All partners to disseminate through their networks

Lumos: host website; Iogisﬁcai support from PMT

Pardubice: widely disseminate project information
and outputs in Czech Republic

Karin Dom: widely disseminate project information
and outputs in Bulgaria

Suppdrting organisations: widely disseminate
outputs through their European wide membership
organisations, website, conferences

WHO Europe to disseminate outputs through

Member State Representatives, Better Health Better
Lives Initiative and other UN Organisations.
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Heading 1 - Staff costs

Management/Coordination (transnational and national)

Stme (17.5
for this project if grant awarded) hrsiwveek) for 16
manths, Ternporary
Part-Time position
for purposes of this
project
Three Stesring Group Members |One mentor per country to attend local working {7 mentor days per 300.00] 21.00 6 300.00
to act as expert mentors to lecal |group meetings and provide distance support. country
working groups Assignment of Steering Group Members as

expert mentors will occur in consuitation with local
working groups at the baginning of the project-
see description of action for additional detaits

Two Steering Group Members | All project partners and steering group members  {transnational 300.00| 19.00 5700.00
to facilitate transnational will participate in planning and designing the meeting: 4 days
workshops workshops, 2 Steering Group members will x 3 people=12;
facliitate the flrst transnational 4 day workshop,  [folow-up meeting 2
1 Steering Group member will facilitate the days x 2 people=4;
2-day follow up transnational meeting. Both planning=3
meetings wiil also be supported by the with -
Project Manager .
Steering Group Members and | All Stesring Group Members and Project Partners )10 days In total 300.00; . 10.00 3 000.00
Project Partners to contribute  {to contribute-1 day per Steering Group member
to production of cutputs and
reports
Project Manager, Georgette Lumos, Director of Operations 1 day per month 350.00] 18.00 6 300.00

Mulheir tirma to manage

: project over 18
months- Part of
Lumos Contribution
to funding

Total cost of Management/Coordination.............. e e e e e 47 967.27

Administrationllmblementation of the project

Lacal Coordinator Bulgaria- L.umos, Local Coordinator Bulgaria: Words into [ Temporasy Fuli- 54.55| 220.00 12 001.00
post to be filled; see Action Project Time position for
description of action section purposes of this
3.6.2 for details ) project. Full Time
(35 hrsiweek) for
; 12 months
Local Coordinator Czech Lumos, Local Coordinator Czech Republic: Temporary Fulk 54.55! 220.00 12 001.00
Republic-post to be filled; sse |Words into Action Project Time position for
description of action section purposes of this
3.6.2 project. Full Time
(35 hrs/week) for
12 months
Local Coordinator Serbia- post [Lumos, Local Coordinator Serbia: Words into | Temporary Ful- 54.55( 220.00 12 001.00
to be filled; see descriptfon of |Action Project Time position for
action section 3.6.2 for dstalis purposes of this
) project. Full Time
(35 hre/week) for
12 months
Total cost of Administration/implementation of the PrOJBCt.......... ..ottt e e eiaeaas 36 003.00
Paga1of8
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Secretarial costs

Total COSt Of SECBAMAl COSIE. .vvvvvrrv.vverer v ereereeeons rerareeens TITSTICIRPRINPTRR PPN veeerenens e 0.00

Accounting

Finance and Administration Lumas, Finance and Administration Officer,
Officer - post to be filled with | Words into Action Project

Temporary ait-
Time position for
purposss of this
project. .25 time
(8.75 hrs/week) for

16 months

Total cost of Accounting

Other staff

Karin Dom, Bulgaria 5 days total time for project partner local staff |5 days total over 150.00 5.00 750.00
to assist with national and child participation  |duration of project
activities locally. Also to include assistance
with data collection, evaluation and soclal
. expefrimentation
Pardubice Region 5 days total time for project partner local staff |5 days total over 150.00 5.00 750.00{
to assist with national and chlld particlpation  |duration of project
activities locally. Also to include assistance
with data collection, evatuation and social
experimentation
Dr. Roger Banks Lumos Consultant, External Evaluator for the (15 days: 3 Steering 300.00f 15.00 4 500.00
project Committee mitgs,
3 national mtg, 8
transnatlonal mtgs,
3 day reporting
Carers/support workers The individual carers and support workers of | Support workers/ 100.00| - 16.00 1 600.00
children and seif-advocates will necessarily carers of speclfic
provide support at Stesring Committes, children. Hired as
National and Transnational Meetings needed for days of
support sarvices by
Lumaos
Total cost of Other stafl................ rereeras [OUUTUR B OO PP PPPPPRPPPRIY 4 10, 1 X1 4]
Total staffl COSES. .uuun et e 99 903.22
age 2 of 8
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Heading 2 - Travel, accommodation and subsistence allowances

Travei, accommodation and subsistence allowance

Please enter in "Daily cost per person” accommodation and daily subsistance allowance {DSA) costs

3 in-country ng group
meetings. Each mesting will host
10 local delegataes for 1 day,
travel included in DSA
3 in-country working group Czech 0.00] 10.00 0.00[f 30.00f 10.00 3.00 900.00 900.00
meetings. Each meeting will host {Republic
10 local delegates for 1 day
3 in-country working group Serbia 0.00] 10.00 0.00| 30.00; 10.00 3.00 900.00 900.00
mestings. Each meating will host
10 focal dalegates for 1 day )
Attendance at in-country 3 meetings | 300.00 9.00 2700.00| 130.00 1.00 9.00 1170.00 3870.00
working group meetings for 1 each in
international delegates/ faciltator | Bulgania,
per meeting (9 in total, 3 per Czech
country) Republic
and Serbia
Attendance at Incountry working {1 mestings { 300.00 3.00 900.00] 130.00 1.00 3.00 390.00 1 260.00
group meeting for external each in
svaluator ta attend 1 meating per |Bulgaria,
country over project (3 In total)  |Czech
Republic
and Serbla
Steeting group meetings. 3in-  |London 180.007 30.00 5400.00] 20.00) 12.00 3.00 720.00 6 120.00
person meetings over the 18 :
month project for 10 steering
group members + 2 carers/
supporters for persons with
disabilities), )
Transnational action planning Bulgaria 300.00, 24.00 7200.00{ 135.00{ 34.00 4.00 18 360.00 25 560.00
waorkshop. Meeting participants
include 10 local delegates
(travel included in DSA) ard 24
international delegates (10 each
from Czech and Serbia working
groups + 3 facilitators and 1
external evaluator)
Follow up transnational Czech 300.00) 23.00 6900.00/ 135.00] 33.00 2.00 8910.00 15 810.00
workshop. Meeting participants  |Republic
include 10 local delegates
{travel included in DSA) and
23 intematlonal delegates (10
each from Bulgarla and Serbla
working groups + 2 facilitators
and 1 external evaluator)
Project Coordinator to visit 2 vislts 300.00 6.00 1800.00| 130.00 1.00f 1200 1 560.00 3 360.00
each country to meset with Local |each to
Coordinators and monitor and  |Bulgaria,
support project activities. 2 vislts |Czech
per country for 2 days each over |Republic
project duration and Serbia
Travel for Disabled Steering London 200.00 3,00 600.00} 130.00 1.00 3.00 390.00 980.00
Group Members 1o attend
telaconfersnce meetings in
person with PMT to ensure
accessibility and thelr meaningful
inclusion

O 9l
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Total of travel 6ost$., ........................ S 25 500.00

Total of subsistence and aCCOMMOGAtION COBES. ... .ttt ittt i et ir e rae e e bartetnras taaera e attansenariraneatss 34 200.00

Total - Travel, accommodation and subSIStErNCe AlOWANCES. (... o i i e e et e e e e 58 700.00




Heading 3 - Cost of services

Information dissemination

cost for 4 days production and assaciated fees

Waebsits, to be hosted on Lumos’ site (www.lumos.org.uk)

Production of easy read documents- to ensure all

disabilities

and results are accessible to children and to individuals with

information

4.00/ 625.00 2500.00

all project languages

Production of CD-ROM's with all document outputs, child
participation toois, reports and additional materials avaliable in

3 000.00 0.50 1600.00

leaftets/posters for child pariiclpation activities to Increase
‘ﬁbi!ity & incluston in community (500 per country)

1500.00 0.50

Total INFOrmEton AISSEMINATION. . ... .eo et e e e e ettt e ettt e

Translations
Total number of languages (the documsnt is translated to) , Cost per page {1 page=1500 characters without blanks)

s rct IR = T b 1o T OO

Reproductions and publications

Gulde to national planning; a pragmatic guide to |Engtish - French 4.00 15.00 50.00 3 000.00
nattonal planning using the Better Health, Better {Engiish - Bulgarian
Lives Declaration as a framework, sharing English - Serblan
of experiences, reporting on the process, English - Czech
highlighting innovative aspects in planning
and implementing change for children with
intellactual disabilfties.
An Easy Read Version of the above project English - French 4.00 15.00 10.00/ 600.00
report to ensure all results and information English - Bulgarian
are accessible {0 children and individuals with | English « Serbian
Intsllectual impairments, The EasyRead version |English - Czech
will have significantly less words per pags, )
reducing the pages costed for.
A guidance manual and fralning module on how |English - French 4.00 15.00 50.00 3 000.00
to ensuring the effective participation of children |English - Bulgarlan
and young peopie with intellectual disabilities in |English - Serbian
naticnal planning and decisions regarding their |English - Czech
lives. To Include the process followed during this
project and lessons leamed.
An Easy Read Verslon of the above guidance  |English - French 4.00 15.00 10.00 600.00
manual focusad on how children can be English - Bulgarian
included and what to expect in this process. The |English - Serbian
EasyRead version will have significantly less English - Czech
words per page, reducing the pageas costed for.
A child written publication demonstrating their  {English - French 4.00 15.00 10.00 600.00
thoughts and feedback on the Deciaration. This |English - Bulgarian
will largely take the form of pictures or drawings [English - Serblan
or video with few words needing translation. English - Czech
A self-evaluation monitoring and evaluation tool |From English to 33.00 15.00 5.00 2 475.00
which provides a sst of Indicators for each of all of the other 33 '
the 10 proritles in the Better Health Better Lives [PROGRESS Country
Declaration and allows countries to track their  {languages
own progress and plan next steps.
translation of draft actlon plans from project Bulgarian- English 3.00 15.00 30.00 1 350.00
country language into English for review by Czech-English Serbian-
steering committee and PMT. English |
11 625.00

s 50f 9
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Guide to National Planning; 100 coples each BG, CZ & SRB, 200 copies 35 000.00 0.07 2 450.00
EN, FR (total 700)
child particlpation manual; 100 copies BG, CZ & SRB, 250 copies EN, FR 40 000.00 0.07 2 800.00
(total 800) _
seif-assessment M&E tool; 100 copies all EU lang, S0 copies remalning 14 000.00 0.10 1400.00
PROGRESS lang (total 2800) :
50 colour coples of each EasyRead action plan for 3 project countries 3000.00 0.10 300.00
(total 150)
culour coples of child publication 50 copies BG, CZ & SRB, 100 copies 7 060.00 8.10 700.00
EN, FR(total 350)
colour copies of EasyRead guidance manual 50 copies BG, CZ & SRB, 7 000.00 0.10 700.00
100 EN, FRtotal 350) _
50 coples of each action plan for children with Intellectual dis. 8G, CZ & 3 000.00 0.07 210.00
SRB (total 150)
Total reproductians BN PUDICAHONS. . ..o ettt v ettt tte s e v e e e se b E e e e aaea e 8 560.00
Specific evaluation
Total SPOCific BVAIUAION. . .. .. it it e e e e e a e aasea e TP 0.00
Interpretations
3 tocal working group meetings, 1 day per Bulgarian-English 2,00 . 300 200.00 1200.00
meeting - Buigaria )
3 local working group meetings, 1 day per Czech-English 200 3.00 200.00 1200.00
meeting- Czech Republic
3 focal working group mestings, 1 day per Sarbian-English 2.00 3.00 200.00 1200.00
meeting- Serbla .
Transnational Action Planning Workshop English - Bulgarian 6.00 4.00 200.00 4 800.00
English - Serbian
English - Czech
Republic
Transnational Follow up Workshop . English - Bulgarian 6.00 2.00 200.00 2400.00
English - Serbian
English - Czech
B Republic
B T 007 o Lo S O D P RPN 10 800.00

Extemal expertise

e I T g =Yg T G OSSO 0.00

Other Services

T Ot O T SBIVICES. ..ottt itttiitscas e as i eraee et e eean e tassaannsresaatnsse st s st araatnnrrm e aaenans sh ey sabesbtstrtasactaiiastr asarans 0.00
36 735.00

TOtal - GBI Of BBIVICES. .. ittt itiisteee it ieiein et et eieeaasr v e e e e e etotaan s atannaas s e daaaantn cabsamnnsnessrnsesaraeiiaints
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Heading 4 - Administration costs

Depreciation for purchase of equipment

TOA) QEPIrECIAHON. ..o e inii it et et e e et vra s et taratiaeeaeseaanretaaaneeeaas

Hire of rooms

Steering group maestings 600.00

Yransnational Action Planning Meeting- Czech Repubiic 4.00 250.00 1.00 1 000.00

Follow up transnational mesting- Bulgaria 2.00 250.00 1.00 500.00
2 100,00

Ro: 7= TR 2L e e 1T O DTN

Hire of intérpreting booths

Transnadoné! Actsonﬁtadrﬁng eating Bulgaﬁan éérbla
English Czech v
Follow up transnational meeting Bulgarian Serbia 3.00 2.00 300.00 1 800.00
English Czech
Total Hire of interpreting BoothS. ............ccooeeiriimirreieiresrnneens ORI e — e e 5 400.00
Audits

External audit- 1000.00 1 000.00

Other administrative costs

Child participation activiies: materials, h‘ansportabon support workers, etc. {2250 per coumry)

Child-choice event budget (1000 per country) . 3000.00
Total Other Administrative costs.......................... e eee e, PSRN E et e e e 9 750.00

Total - AdmUNISTation COSES. . c.oii it e D PR 18 250.00
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Heading 5 - Overheads

Amount......... I O PP OU PP OR PR 10 000.00

N Page 8 of 9

i

W %



Heading 6 - Income

Income

Own contribution after budget revision........................ et et e e EE YN e eenaeeete i e pa etk ean e b et a et raae 45 000.00
Tl el Lo Fi o T T PP PP N 0.00
BenefiCiary's CONABULON N CASN (T}, .. covuve et e eieee et et et e te e e e et e eee e e et e e e et e e e e e eae e s e e e e e raeasaeaeeran 45 000.00
Reveriue genarated by the action (R).. ... i i s et e et e e e a e n et aaa s I 0.00
(8 g1l Mo -T2 G £ ) S O OO U 179 588.22
Total INCoMme (T) (WHEre T = © + R+ S)iiiiiiiiiits iuiuieeee ettt ettt r et e e e esaeeneeeee oaansasnn s e nrnn e e et eteteseeaennns 224 588.22
Please check that you do nat exceed the maximum percentage for Union funding established in 79.96

the call for proposals. Based on the figures already filled in for the previous items, the percentage
of the total eligible costs you are requesting is
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This exercise should tell us how the EU-funded action has progressed and what was achieved in the funding period.

It ks divided In three different parts.

- The first part refers to a more qualitative self~assessment of your work.

- The second part concemns quantitative information related to your work that we will request you to collact, compile and present. You are
asked to fill in only the fields which are applicable to your action. This information will be used for the psrformance menitoring of your
funding programme. Youw will be able to compile most of the required information from your intemal files. However, please note that in the
case of events (seminars, conferences and similar) we expect you 10 carry out a short on-the-spot participants satisfaction survey which
shall includs the standard questions provided below. Depending on the intemal needs of your work, your qusstionnaire may feature more
questions, yet these other questions remain outside the scope of our monitoring work.

Comp Y q k of particlp tisfaction survaya Flaasa scale the following aspects af the svent ot a 1-5 basis®
- Did the sveri match your nesda? (5} (4) (3) (2) (1)
- DId you gain relevant knowledge and nformation? (6) (4) (3) (2) (1)
- Wil you be able to apply such knowledge and Informatian In your work? (5) (4) (3) (2) (1)
* 5 signifims "yos, agres strongly”, 4-yes. somewthat agres”, 3 - "nelther agree nor disagrae”, 2 - "no, disagroe” and 1 - “no, disagree atrongly™”

- Lastly, the list of evidence and annexss to be attached is given at the end of the third part.

This form must be completed in English.
The deadiine for retuming BOTH hard and electronlc versions of your report is Indicated In Article 1.5 of your grant agreement.

AT 3 s



QUALITATIVE INFORMATION

Original goals r

List tha original goals and objectives of the action as
set out in the grant agresment, and explain how they
were met during the implementation period. Please,

- focus on the results/outcomss of your action
(i-e., benefits to the target group(s) addressad by
your action);

- includs detall on what change your action has
brought about;

- explain the added value of the action, |.e. the
fasting impact and/or muftipiier effect.

important: please note that all activities and
deliverablas must be presented not here but in the
next box .

Summary of progress of your action
Please summarise your action as well as any difficulties you have faced In implementing it.

Please report separately on each group of activities and/or component of your action.

1 Activity

Planned ’

Please shortly present your project plan/activity plan
as ouilined in the approved action grant agreement.

Implemented ‘ ’

Pleass describe the activities and defiverables in
the action

Changes ' B Yes
No

Was there any variance from the original action
plan?

Describe any variance from the original f

action plan. Describe how and why, provide
JustHication of the change{s) made and impact
on project implementation.

Transnationa! dimension Yes
No

Has your project had a transnational dimensicn?

Describe the transnational dimension of the 1

actlon.

e e P e e o
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Partners or stakeholders

your praject?

Please list here all partners or stakeholders
and describe the contributlon they made to the
actlon. Has the role of any partner changed
during implementation? if yes, please exptain

Were there any partners or stakeholders involved in

L how and why.

5

Yes
No

I

Equality

How did you make sure that equality considerations
were taken into account In your work? These can
relate to ensuring an appropriate mix of people in your
teamn, ensuring that all activitiss were accessible to
all, making sure that all dimensions, in particular the
gender dimension, were taken into account in your
work.

Continuity

Is this action {or a related new action) to continue
after European Union's financial support has come
1o an end?

Pleass explain the next steps.

Yes
No

L

Lessons learned and dissemination of results

QCutcomes and lessons learned

What are the most Important outcomes and lessons
leamed from the action?

What are the Implications for relevant stakeholders?
{such as the European Commission; nationatreglonal/
local ievsl policy-makers; social partners; opinion-
makers including mass media, joumnallsts; non-
governmental organisations; academia, research
institutions, think tanks; others where relevant)

Evaluation of the action

DId you canry out any evaluation of the action
parformed?

Pleass outline the key findings and concluslons
of such evaluation.

C

Yes, external evaiuation
Yes, internal evaluation
No

News/success/best practices

We are very keen to hear about any success or good
news from the actions that we fund. Please use the
space below to tell us about any such news or if you
have developed practices thaf you think others may

L1
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want to know about or could benefit from. Please
attach any relevant supporting information or material
or explain where others can access it {e.g., website)

Dissemination of findings ‘ —[

Adequate dissemination of findings and lessons
is essential in ensuring the EU added value of the

action.

Therefore, please explain and describe how you
involved relevant stakeholders during the action and
whether there was any feedback.

i A\ Page 4 of 12
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SUMMARY OF QUANTITATIVE INFORMATION

Please note that quantitative performance information must be submiltted in relation to all outputs delivered during the
implementation of the actlon grant.

Pleasa also note that you will be requested to submit to the Commission the following quantitative performance information by 15 January. In
that case the information has to cover only the outputs delivered as part of your acfion during the preceding calendar year (l.e., 1 January -
31 December). Such information will fead Into PROGRESS Annual Performancs Monitaring Report, which will be submitted to the European

Parfiament and the Council.

Were there any REPORTS (which Inciude written Yes
outputs such as reports, analyses, studles, No
reviews, manuals, working papers, toolkits, etc.)

producad as part of your action?

Total number of reports :

Please provide the total number of independent
written outputs, imespective of whether they ware
published o not. An output produced in several

- languages counts as a single output.

Next please disaggragate the total number into the subcategories provided according to the written output's primary objective. A single
output may fall into several categories {e.g., @ study may aim at produce policy advice and at the sametime to identify good practice).

o ] it B
providing potlcy Identifylng good
advice, research and practices.
~ analysis.

eresmennpors L o coveropmentot L]
assessment reports the development of
on the Implementation appropriate statistical
of laws or policles. tools, metheds and

indicators.

A
Scope of dissemination Yes
"No

Have the reports been actively distributed?

Total number of material coples l:]

distributed

Pleasae provide a total cumulative number for all the

reports.

EU-level policy and C:, Nationalfreglonal/ ]:I
declsion-makers local-level polley and

decislon-makers

Social, economic/ l::l CIvIl soclety, NGOs l:]

business partners

Page 5 of 12
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Academia, experts,
think tanks

L]

If the raports have been published onllne,
please alzo provids the total number of thelr
downloads by unlque users

Medla, Journalists

]
1

Information / promotional material / website = =

Yes
No

Wore thers any INFORMATION/PROMOTIONAL
MATERIALS (including leaflets, brochures,
newsletters, websites, articlas In medla, video
material, etc.) produced as part of your actlon?

—

Total number of pieces of such
Information and promotlonal materlal

Pleass provide the total number of various
information and promotion materials, irrespective
of their formftype of publishing (Video, electronic
document, printed on paper, stc.). An output
produced in several languages counts as a single
output.

Total number of printed matarial copies

Number of coples In easy-to-read language for
disabled people

]
]

Number of copies in each language

Language
English
French
German
Other languages

Copies

]

Scopse of dissemination

your information/promotional website(s), efc.).

Total number of material copies

Next please provide the total cumulative number of the disseminatad copies of thess matersials (e.g., printed/oublished coples
distributed to your targst gudisnces, number of downloads of the elecironic copies published on websites, number of unique visitors to

EU-lavel policy and
declision-makers

distributed

Saclal, aconomic/
business parters

]

L]

Natlonal/reglonal
localltavel policy and
decigion-makers

]

Civil soclety, NGCs

L

N
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Academla, experts, 1: Media, Journalists :I
think tanks

Total number of visits to websites related to [::,
informatfon and prometional {(e.g., the website

of your actlon). The average no. of unique visits

per month during the reporting period.

Training / mutual learning

Woare thers any TRAINING/MUTUAL LEARNING Yes
EVENTS {which Include various trainings, peer No
reviews and other forms of mutual learning)

organised as part of your action?

Number of trainings sessions, peer
reviews and other mutual learning
events

Iyl

Total cumulative duration of thaese
events :

Please sum up duration of the above events, .
converted into full working day equivalent, i.e., 8
hours. For example, 1 four-day training (4 days) and
1 hall-day round-table discussion (0,5 day) result in
total cumuiative duration of 4,5 days.

Number of individuals who
participated In these events

Number of women among these
participants

I

Eurvey results

You were asked to camy out a short on-the-spot participants' satisfaction survey for each event organisad. Please report on the survey
results.
1

TEvn]

Title of the event

Total number of participants
responding to at least one compulsory
question

L
Total number of participants E:

Next please report on participants satisfaction obtalned from the standardised guestionnaire.

A
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Did the event match your needs?

]

Share of respondants
having responded

as 5 "yes, agree
strongly*, per cent

Share of respondents
having responded

as 4 "yes, somewhat
agres”, per cent

I

Share of respondents
having responded

as 5 "yes, agree
strongly”, per cent

]

Did you gain relevant knowledge and information?

Share of respondents
having responded

as 4 “yas, somewhat
agree”, per cent

L]

Share of respondents
having responded

as 5 "yes, agres
strongly”, per cent

Share of respondents
having responded

as 4 "yes, somewhat
agree®, per cent

Will you be able to apply such knowledge and information In your work?

L]

Other information and communication events

Yes
No

Ware there any QTHER INFORMATION AND
COMMUNICATHON EVENTS (whlich include varlous
seminars, conferences, round tables, networking
events, otc.) organised as part of your action?

Number of information and
communication events

Total cumulative duration of these
avents

Flease sum up duration of the above events,
converted into full working day equivalent, i.e., 8
hours. For example, 1 four-day training (4 days) and
1 haif-day round-table discussion (0,5 day) result in
total cumulative duration of 4,5 days.

Number of individuals who
participated in these events

Number of wOmen among these
participants

[ ]
]

I
L]

Survey results

results.

You were asked to camry out a short on-the-spof participants’ satisfaction survey for each event organised. Please report on the survey

Page 8 of 12

g



Title of the event

Total number of participants

“Total number of participants
responding to at least one compulsory

guestion

L

Next please report on participants satisfaction obtained from the standardised questionnaire.

’ Did the event match your needs?
i Share of respondents [ l Share of respondents |
having responded . having responded |
as 5 "yes, agree as 4 "yes, somewhat
strongly”, per cent agree”, per cent
..... |
Did you gain relevant knowledge and information? ‘
Share of respondents |:j Share of respondents [ '
having responded having responded
as 5 "yes, agree as 4 "yes, somewhat '
strongly™, per cent agree”, per cent
Wili you be able to apply such knowledge and information in your work?
Share of respondents 1 I Share of respondents i::
having responded having responded
as 5 "yes, agree as 4 "yes, somewhat
strongly”, per cent agree”, per cent
i
t .) Page @ of 12
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EXECUTIVE SUMMARY

With a view to disseminating all results obtained and outputs delivered under the grant agreement, all beneficiaries are requested to provide
an Executive Summary which will be posted on the website of the Directorate-General for Employment, Social Affairs and Inclusion.

Upon a reasoned and duly substantiated request by the beneficiary, the Commission may agree to forgo such publicity, if disclosure of the
information indicated above would risk compromising the beneficiary's security or prejudicing his commercial interests.

Such a summary should be written in English. It should be a stand-alone summary of the action and its implications. Thus it must be well
thought out and presented as it may be a unique opportunity to publicise your work and your organisation.

Short description of the action r ' _]

A concise description of the context in which the
action was carried out, the target group(s) of the
action as well as the key activities and deliverables,

1/2 page maximum.

Main objectives of the action [ [

1/2 page maximum.

Key resuits L } 7

- Results/outcomes of the action, including
benefits for main actors and target group(s)

- Added value of the action, i.e. the lasting impact
and/or multiplier effect.

1 page maximum.
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COMPULSORY‘MENTIONS OF EUROPEAN UNION SUPPORT

In‘accordance with the General conditions, all beneficiaries are under the obligation to acknowledge that the present activity has received
funding from the Union in all documents and media produced, in particuiar final delivered oulputs, related reports, brochures, press releases,
videos, software, etc, including at conferences or seminars. In the context of the European Union Programme for Employment and Social

Sofidarity - PROGRESS, the following formulation shall be used:
This {publication, conferencs, training session etc) is supported by the European Union Programime for Employment and Social Solidarity -
PROGRESS (2007-2013).

This prograrmime is implemented by the European Commission. /f was esfablished to financially support the implementation of the objectives
of the European Union in the employment, social affairs and equal opportunities area, and thereby contribute to the achievement of the
Europe 2020 Strategy goals in these flelds.

The seven-year Programme targets all stakeholders who can help shape the development of appropriate and effective employment and
sociat legistation and policies, across the EU-27, EFTA-EEA and EU candidate and pre-candidate countries.

For more information see: hitp://ec.europa.eu/progress
For publications it is also necessary to include the following reference: "The information contained in this publication does not necessarily
reflect the position or opinion of the European Commission”.

With regard to publication and any communication plan linked to the present activity, the Beneficiary will insert the European Union logo and
mention the European Commission as the Contracting Authority in every publication or related material developed under the present grant

agreement.




SIGNATURE

T —

First name [: » f
Surname l ‘1
Position held In the organisation F ]
Organisation name [ —-l

| confirm that | am duly authorisad to sign this declaration on behaif of the organisation named. | certify that tha Information given in
this report is carrect, and confirm that the enclogures are current, accurate, and adopted or approved by the organisation for which I
Jead. | understand that you may contact me to clarify any details in this report, including providing any supplementary information as
applicable. ] confimm that | am authorised by the organisation for this purpose.

On behalf of the organisation: date and signature

- i ]

F Have you responded within the required deadling?
Have you made sure that all your published material acknowledged support from the EU?
Have you attached the documentation as requirsd in your grant agreement:

- The print-out of the duly completad, valldated and submitted on-line final budget form SWIM which stands as your finandial report;
- Executive summary of your work In Engllsh In no more of 2 pages (ses proposed structure). As indicated befow, the Executive
summary must contain a 1-page section on *Kay results” of the action. The key results should be concise, sharp and easily

understandable; :

- Printed and electronic copies of Information and promotional materials funded by the grant (articles, leaflets, brochures,
programme, stickers, posters, tapes, calendars, atc);

- Printed and electronic copies of the reports, analyses, studiss, revlews, manuals, working papers, attendance lists, toolkits,
computer discs with information if available sic.) produced under your work;

- For afl events, the list of participants with original signatures of all participants.

Have you completed the detiaration with the correct signatories?
Have you submitted ONE osiginal and ONE hard copy of the final activity and financial reports as well as the supporting evidenca

and ONE slectronic copy of all documents? J
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