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RSSD Baladiyati Phase Il — Libya - Inception Phase activities calendar: Location-specific activities

Municipality Partner | June | July | August September October November December
® Intro mtg e Field assessment ® Field assessment * Finalisation of
AICS ® Consultation on priorities ® Technical review ® Technical review intervention list

® Field assessment

AL-KUFRA -
® Stakeholder consultation ® Stakeholder consultation o Stakeholder ® Finalisation of
® |dentification of priority interventions e |dentification of priority interventions consultation intervention list
JOINTLY ® Technical review ® Technical review Id?nt.lflcatlon of
priority
interventions
® Technical review
® Intro mtg e Field assessment ® Field assessment ® Finalisation of
AICS ® Consultation on priorities ® Technical review ® Technical review intervention list
® Field assessment
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BRAK ALSHATI 7

JOINTLY

® Stakeholder consultation
 |dentification of priority interventions

e Stakeholder consultation
e |dentification of priority interventions

o Stakeholder
consultation
o |dentification of

® Finalisation of
intervention list




® Technical review

® Technical review

priority
interventions
® Technical review

AICS

® [ntro mtg
® Consultation on priorities
e Field assessment

® Field assessment
® Technical review

® Field assessment
® Technical review

® Finalisation of
intervention list

SEBHA 1]
® Stakeholder consultation ® Stakeholder consultation o Stakeholder ® Finalisation of
e |dentification of priority interventions | e Identification of priority interventions consultation intervention list
. i i . i i o |dentification of
JOINTLY Technical review Technical review dfe t cation o
priority
interventions
® Technical review
Intro ¢ Consultation on priorities ® Field assessment e Field assessment ® Finalisation of
AICS mtg ® Field assessment e Technical review ® Technical review intervention list
UBARI L]

JOINTLY

® Stakeholder consultation
e |dentification of priority interventions
® Technical review

® Stakeholder consultation
e |dentification of priority interventions
® Technical review

e Stakeholder
consultation

® |dentification of
priority
intervention

® Technical review

® Finalisation of
intervention list




Intro e Consultation on priorities ® Field assessment e Field assessment ® Finalisation of
AICS mtg ® Field assessment ® Technical review e Technical review intervention list
GHAT/ TAHALA
e Stakeholder consultation e Stakeholder consultation e Stakeholder e Finalisation of
e |dentification of priority interventions e |dentification of priority interventions consultation intervention list
JOINTLY ® Technical review ® Technical review . Id(.ent.ification of
priority
intervention
® Technical review
® Intro mtg e Field assessment ® Field assessment * Finalisation of
AICS ® Consultation on priorities ® Technical review ® Technical review intervention list
e Field assessment
MURZUK e Stakeholder consultation e Stakeholder consultation e Stakeholder e Finalisation of
e |dentification of priority interventions | e Identification of priority interventions consultation intervention list
JOINTLY ® Technical review ® Technical review . Idt.ent.ification of
priority
intervention
e Technical review
® Intro mtg e Stakeholder consultation e Stakeholder * Finalisation of
® Consultation on priorities e |dentification of priority interventions consultation intervention list
ALGHARYEA AICS ® Field assessment . ® Technical review . Id(.ent.ification of
e Stakeholder consultation priority
intervention
® Technical review
Intro ¢ Consultation on priorities e Stakeholder consultation e Stakeholder ® Finalisation of
mtg ® Field assessment e |dentification of priority interventions consultation intervention list
ALGURDHA AICS ® Stakeholder consultation e Technical review e |dentification of
ASHSHATI priority
intervention

® Technical review




Intro e Consultation on priorities o Stakeholder consultation o Stakeholder e Finalisation of
mtg e Field assessment o |dentification of priority interventions consultation intervention list
ALSHARGUIYA AICS o Stakeholder consultation e Technical review . Id<.ent.ification of
priority
intervention
e Technical review
Intro e Consultation on priorities o Stakeholder consultation o Stakeholder e Finalisation of
mtg o Field assessment o |dentification of priority interventions consultation intervention list
BINT BAYYA AICS o Stakeholder consultation e Technical review . Id<.ent.ification of
priority
intervention
e Technical review
e Intro mtg o Stakeholder consultation o Stakeholder e Finalisation of
e Consultation on priorities o |dentification of priority interventions consultation intervention list
QUATRUM AICS o Field assessment e Technical review . Id(.ant.ification of
o Stakeholder consultation priority
intervention
e Technical review
Intro e Consultation on priorities o Stakeholder consultation o Stakeholder e Finalisation of
mtg e Field assessment o |dentification of priority interventions consultation intervention list
DARAJ AICS o Stakeholder consultation e Technical review . Id(.ant.ification of
priority
intervention
e Technical review
e Intro mtg o Stakeholder consultation o Stakeholder e Finalisation of
e Consultation on priorities o |dentification of priority interventions consultation intervention list
SHAWERIF AICS o Field assessment e Technical review o Id(.ent.ification of
o Stakeholder consultation priority
intervention
e Technical review
e Intro mtg o Stakeholder consultation o Stakeholder e Finalisation of
e Consultation on priorities o |dentification of priority interventions consultation intervention list
RIBYANA AICS o Field assessment e Technical review o |dentification of

e Stakeholder consultation

priority
intervention
e Technical review




Inception Phase (June — December 2021): Non location-specific activities

June July August September October November December
e Steering ® Joint Press ® Technical Committee | ® Technical Committee | ® Technical Committee | ® Technical ® Technical
Committee Release mtg. n. 12 (16 Aug.) mtg. n. 13 (9 Sep.) mtg. n. 14 (date thd) Committee mtg. Committee mtg. n.
Programme mtg. n.4 (15 e Draft/ share/ discuss | ® Discuss/ approve ® Discuss/ approve n. 15 (date thd) 16 (date thd)
Jun) Inception Phase Inception Phase Inception Phase ® Steering Committee
Governance and . . L . - .
L activity planning activity planning activity planning mtg. n. 5 (date thd)
Coordination ) - -
e Draft/ share/ discuss | ® Discuss/ approve ® Discuss/ approve
Budgeting by Budgeting by Budgeting by
municipality municipality municipality
® Signing of the | e Drafting e Additional int.I staff | e Approval Operation ® Recruitment of int.| e Field e Calls for Proposals
Delegation Operation Plan VAs Plan and local staff coordination e Tenders
Agreement Semester 1 ® Review Operation ® Procurement planning | ® Launch Procurement office setup
 Drafting Logistic Plan ® Approval Logistic plan actions e Calls for
AICS ® Review Logistic plan ® Implement Logistic Proposals
e Tenders
® Recruitment of
int.| and local
staff
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