SYRIA CRISIS: Concept of Operation - School Feeding Programme (2016-20 13)
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@ Yabroud European origin UHT milk will be procured FOB European ports. The milk
o will be packaged in 200ml Tetrapacks, the daily amount each school child
MEDITERRANEAN SEA . “Qutayfah will receive. Tetrapacks will be palletised to provide protection while in
Rimas "y transit, and containerised for liner shipment to Syria. WFP will arrange liner
3, P . . . . . .
LEBANONs#.51 % Damascus shipment ex European ports to Latakia port in Syria. Syrian regulations
Qatana L‘;’K’is o “Ghizlaniyyeh stipulate that imported UHT milk can have a Best Use Before Date of no
= Kiswi . . .
Quneit‘ra p more than six months after production date, and that at least half of this
o7 ,/ must be remaining at the time of import. Therefore to ensure these
/ D) regulations are met, suppliers will produce for WFP monthly batches of
ISRAEL ¢ UHT milk which will be shipped each month ex European ports to Latakia.
From Latakia port the milk will be loaded, still palletised, onto WFP-
Dar'a 0 contracted trucks and transported to WFP’s main warehouses in Tartous,
O AS-SWGIda L Latakia, Homs, and Damascus. The milk will be temporarily stored at these
//// warehouses where it will be consolidated with the other commodities
</ school children will receive (date bars). The milk and date bars will then be
WEST transported on WFP-contracted trucks to schools across Syria, each
BANK J ORD AN warehouse supplying a specific area of the country. At the schools WFP’s
OPERATIONAL PLAN FOR SF - 2016/17/18 | cooperating partners will take receipt of the commodities and arrange daily
distributions of the milk and date bars to school children.
First 2016/17 Academic Year | [ Second 2016/17 Academic Year |
September October November December B January February March April May | it
Students | mT | Students | MT Students | MT Students | MT Students [ MT | Students MT | Students MT Students | mT | Students | MT
Damascus - |- 1,200 5 1,200 5 1,200 5 15 Damascus 1,200 1 1,200 5 1,200 5 1,200 5 - - 16
Rural Damascus 38,800 | 147 | 148,800 625 | 168,800 743 1,515 Rural Damascus 98,800 99| 168,800 675 | 148,800 625 40,000 | 160 1,559 :@ School Feeding Location
Homs 10,000 | 38 50,000 210 70,000 308 556 Homs - - 70,000 280 - - 20,000 | 80 360 Warehouse
T i | =] | wo| wao| | omo] ol [t Tso0] o0 a0 a0 | —aooo] 72| sancoo] oo o[ o | Governorate served by EDPs
Aleppo - - 50,000 | 190 120,000 504 120,000 528 1,222 Aleppo - - 120,000 480 40,000 168 - - - 648
Lattakia - |- - - - 40000 176 176 Lattakia - 40000[ 160] 60,000[ 252 - 412 Al-Hasakeh Port
Total 30,000 | 36| 150,000 | 570 | 360,000 | 1,512 | 500,000 | 2,200 4,318 Total 200,000 | 200 | 500,000 | 2,000 | 350,000 | 1,470 | 181,200 | 725| 30,000| 30| 4425 Total Requirements
First 2017/18 Academic Year | Second 2017/18 Academic Year ] Homs
October Nobember [ vy (e D April May Governorate | First Semester 2016/17 | Second Semester 2016/17 | First Semester 2017/18 | Second Semester 2017/18 | Total Damascus r;-:t’laof]ksed Procurement Source, Comodity, Modality
Students | WT | Students | MT_| Stadents | MT | Students [mr__| "0 " Students | WT |Students | MT | Students | M7 | Students | w7 | Students [ mar | O Damascus 5 % 5 6 61
Damascus - - 1,200 5 1,200 5 1,200 5 15 Damascus 1,200 1 1,200 5 1,200 5 1,200 5 - - 16 Rural Damascus 1515 1559 1515 1559| 6,148 Lattakia
Rural Damascus o 38,800 | 147 | 148,800 625 | 168,800 743 1,515 Rural Damascus 98,800 99| 168,800 675| 148,800| 625 40,000 | 160 1,559 Homs '555 '360 '556 '350 1:832
- el ul ol ol ml el s e S e e——— = E > sl Tartous el \WFP Shipping
Tartous 30,000| 36| 50000 19| 40,000 168| 40000] 176 570 Tattous 100,000 100| 40,000] 160 60,000] 252| 100,000 400] 30,000| 30 942 A‘I’;‘:“]s 1;2 248 1322 ;s :'g m No School Feeding Activity
Aleppo - 50,000 | 190 | 120,000 504 | 120,000 528 1,222 Aleppo - - 160,000 640 40,000 168 = - - 808 2 = i .
—_— — D SRR B R ] T . ) T - Lattakia 176 412 176 252] 1,016 - . . - >- WFP Primary /Overland Transport
'Llot:a: 30,000 | 36| 150,000 | 570 | 360,000 | 1,512 snﬁcﬁ 2,21;: 4,3117: Lnﬁall( 200,000 | 200 | 500,000 | 2,000 35:0?3 1,4275; 181,200 | 725 | 30,000 | 30 4,4225; Total 4,318 4,425 4,318 4,4251[117,486 (Potential future expansion)




