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SYRIA CRISIS: Concept of Operation - School Feeding Programme (2016-2018)

Ref. Ares(2018)4147635 - 07/08/2018
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 OPERATIONAL PLAN FOR SF - 2016/17/18 
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 First Semester 2016/17 Academic Year 

 Second Semester 2016/17 Academic Year 

 Governorate 

 September 

 October 

 November 

 December 

 January 

 Total MT 

 Governorate 

 February 

 March 

 April 

 May 

 Total MT 

 Students 

 MT   Students   MT   Students   MT 

 Students   MT 

 Students   MT   Students 

 MT   Students 

 MT   Students   MT   Students   MT 

Damascus

               - 

- 

        1 ,200       5          1 ,200           5          1 ,200           5               15

 Damascus 

          1,200           1            1,200               5            1,200               5            1,200           5                  -         -                 16

Rural Damascus

               - 

- 

      3 8,800   1 47    1 48,800       6 25    1 68,800       7 43        1,515

 Rural Damascus          98,800        99        168,800          675        148,800          625          40,000      160                  -         -           1,559

"

G Scho o l

 

Feedi

ng 

Lo cati

o n

"

Homs

               - 

- 

      1 0,000     3 8       5 0,000       2 10       7 0,000       3 08           5 56

 Homs 

                 -           -            70,000          280                   -                -            20,000        80                  -         -              3 60

d

Wareho u se

Hama

               - 

- 

            - 

  - 

            - 

      - 

      6 0,000       2 64           2 64

 Hama 

                 -           -            60,000          240          40,000          168          20,000        80                  -         -              4 88

Tartous

        3 0,000   3 6       5 0,000   1 90       4 0,000       1 68       4 0,000       1 76           5 70

 Tartous 

      100,000      100          40,000          160          60,000          252        100,000      400         30,000      30            9 42

Governorate served by EDPs

Aleppo

               - 

- 

      5 0,000   1 90    1 20,000       5 04    1 20,000       5 28        1,222

 Aleppo 

                 -           -          120,000          480          40,000          168                   -           -                    -         -              6 48

Lattakia

               - 

- 

            - 

  - 

            - 

      - 

      4 0,000       1 76           1 76

 Lattakia 

                 -           -            40,000          160          60,000          252 

       -   

     -              4 12

Al

-Hasakeh

! Port

Total

      3 0,000  36  1 50,000 5 70  3 60,000  1,512  5 00,000  2,200     4 ,318

Total

 2 00,000 2 00  5 00,000  2,000  3 50,000  1,470  1 81,200 7 25   3 0,000  30     4 ,425

 Total Requirements 

c

 First Semester 2017/18 Academic Year 

 Second Semester 2017/18 Academic Year 

Ho ms

Pre-Packed

 November 

 December 

 Governorate   First Semester 2016/17   Second Semester 2016/17   First Semester 2017/18   Second Semester 2017/18   Total 

Damascus

 Governorate 

 September 

 October 

 Total MT 

 January 

 February 

 March 

 April 

 May 

 Governorate 

 Total MT 

Rati

o ns

Procurement 

So u rce, Co mo di

ty, Mo dal

i

ty

 Students 

 MT   Students   MT   Students   MT 

 Students   MT 

 Students   MT   Students 

 MT   Students 

 MT   Students   MT   Students   MT 

 Damascus 

                                            15                                                    16                                              15                                                    16          6 1

Damascus

               - 

- 

        1 ,200       5          1 ,200           5          1 ,200           5               15

 Damascus 

          1,200           1            1,200               5            1,200               5            1,200           5                  -         -                 16

 Rural Damascus                                        1,515                                              1,559                                        1,515                                              1,559    6 ,148

Lattaki

a

Rural Damascus

               - 

- 

      3 8,800   1 47    1 48,800       6 25    1 68,800       7 43        1,515

 Rural Damascus          98,800        99        168,800          675        148,800          625          40,000      160                  -         -           1,559

 Homs 

                                          556                                                 360                                            556                                                 360    1 ,832

Homs

               - 

- 

      1 0,000     3 8       5 0,000       2 10       7 0,000       3 08           5 56

 Homs 

                 -           -            70,000          280                   -                -            20,000        80                  -         -              3 60

WFP 

Shi

p p i

ng

Hama

               - 

- 

            - 

  - 

            - 

      - 

      6 0,000       2 64           2 64

 Hama 

                 -           -            60,000          240          40,000          168          20,000        80                  -         -              4 88

 Hama 

                                          264                                                 488                                            264                                                 488    1 ,504

Tarto u s

Tartous

        3 0,000   3 6       5 0,000   1 90       4 0,000       1 68       4 0,000       1 76           5 70

 Tartous 

      100,000      100          40,000          160          60,000          252        100,000      400         30,000      30            9 42

 Tartous 

                                          570                                                 942                                            570                                                 942    3 ,024

Aleppo

               - 

- 

      5 0,000   1 90    1 20,000       5 04    1 20,000       5 28        1,222

 Aleppo 

                 -           -          160,000          640          40,000          168                   -           -                    -         -              8 08

 Aleppo 

                                      1,222                                                 648                                        1,222                                                 808    3 ,900

No  Scho o l

 Feedi

ng 

Acti

v i

ty

Lattakia

               - 

- 

            - 

  - 

            - 

      - 

      4 0,000       1 76           1 76

 Lattakia 

       -   

            -            60,000          252                   -           -                    -         -              2 52

 Lattakia 

                                          176                                                 412                                            176                                                 252    1 ,016

WFP 

Pri

mary /Ov erl

and 
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(Po tenti

al

 fu tu re exp ansi

o n)

Total

      3 0,000  36  1 50,000 5 70  3 60,000  1,512  5 00,000  2,200     4 ,318

Total

 2 00,000 2 00  5 00,000  2,000  3 50,000  1,470  1 81,200 7 25   3 0,000  30     4 ,425

Total

                                    4 ,318                                          4,425                                     4 ,318                                          4,425 1 7,486




    

  

  
