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Dear SANTE,

09 October 2020 13:03 
SANTE PHARMACEUTICALS B5

RE: Pharmaceutical strategy - reaching out from Copenhagen Economics 
1. The Showdown_070CT2020.pdf

In response to your request for more information below, I have attached a 4 page CE document, which we call 
‘The Showdown’. I hope you will find it useful. It is the first document in a series, which we intend to publish 
throughout October where we share our thinking about the current trajectory towards a very damaging 
breakdown in our ability to develop medicines and treat patients in the EU. It centers around the rising conflicts 
between the traditional pharma business model and the traditional healthcare system procurement model.

As part of the series, we will share our view of strategies that we believe payers and companies should deploy to 
navigate these waters, and the opportunity for a third way altogether. We will keep you posted, and as we also 
share these documents on Linkedln, you may be able to access them through that platform as well.

As noted earlier, should you be interested in a Teams-coffee meeting, we would welcome the opportunity.

All the best,

From:
Sent: 19. august 2020 17:21
To: SANTE-PHARMACEUTICALS-B5(a)ec.europa.eu
Subject: RE: Pharmaceutical strategy - reaching out from Copenhagen Economics

Dear SANTE,

Thank you for your reply and your patience with my answer. We are now all back in the offices following a nice 
summer break where corona took a backseat in my mind — nice for a change... We will be happy to send you a 
more elaborate description of the third way. I will revert to you as soon as possible with that description.

All the best and please do give my best to



Copenhagen
Economics

From: SANTE-PHARMACEUTICALS-B5@ec.europa.eu <SANTE-PHARMACEUTICALS-B5@ec.europa.eu> 
Sent: 17. juli 2020 09:48_____________________________

Cc: SANTE-PHARMACEUTICALS-B5@ec.europa.eu
Subject: FW: Pharmaceutical strategy - reaching out from Copenhagen Economics

Dear

Thank you for your email and your keen interest in the Pharmaceutical Strategy for Europe. Commissioner 
Kyriakides thanks you for your kind offer and your time and has asked me to reply on her behalf. Should you 
have time to send me more in detail your idea on this "third way" model, I could ask my services to take a look 
and possibly arrange for a meeting at services level if time allows.
Kind regards,

Unit "Medicines: policy, authorisation and monitoring"

m European | 
Commission 1

European Commission 
DG Health and Food Safety

This message represents solely the views of its author and can not be regarded as the official position of the 
Commission. It is intended solely for the person to whom it is addressed and may contain confidential 
information. If you have received this message in error, please notify me as soon as possible.

Sent: Tuesday, July 7, 2020 8:38 PM 
To: CAB KYRIAKIDES CONTACT

mailto:xxxxxxxxxxxxxxxxxxxxxxxx@xx.xxxxxx.xx
mailto:xxxxxxxxxxxxxxxxxxxxxxxx@xx.xxxxxx.xx
mailto:xxxxxxxxxxxxxxxxxxxxxxxx@xx.xxxxxx.xx


Subject: Pharmaceutical strategy - reaching out from Copenhagen Economics

Dear Commissioner Kyriakides,

We have read the roadmap for the Pharmaceutical strateg with gr at interest^md we are curious to
hear more about the key objectives you identify. Since we finalised the team a^d 1 have
worked on the pharmaceutical and device forefront witnessing firsthand the progression towards what 
we believe to be a showdown between the traditional pharma (and device) business model and the 
traditional healthcare system procurement model. We believe a third way is needed, and we hope and 
believe that your Pharmaceutical strategy can be the vehicle to deliver just that.

If you are interested, I suggest we have a (virtual) coffee meeting to share more insight into your key 
objectives and our idea for a third way. If there is any way we can assist you let us know; we are at your 
disposal, and we truly want to contribute to making your vision for the future of pharma industry and 
healthcare systems in Europe come true.

If the above is not of interest to you, then please let me know such that I do not spend more of your nor 
my time following up.
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