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Criterion

Score 

Comment on Score 

Score

 

Comment on Score 

Score Oliver 

Comment on Score Oliver Wyman

Comment on 

 

Wyman

Proposed approach, concept and methodology for the performance 

(+) 

 

(+
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(+) Integrated PMO methodology with PMO 

(+)

of the Contract.

 

responsible for both content steering and project 

 

 

progress reporting. 

 

 

(+) 

(+) Good structured approach to PMO for a very 
large scale project with very good coverage of the 

(-) 

(-) 

 

 

issues at stake (very clear elaboration of key services 

(-) 

 

 

to be provided under Lot 1). 

 

(+) Good understanding of relevant issues the ECB 

 

(-) 

 

(-)

 

will deal with in the months to come (based on past 

 

 

 

projects, key risks to be managed by PMO team 

 

 

elaborated upon). 
(+) Good expertise and reach out to provide 

(-)

(-) 

 

(+) 

 

benchmarking information and best practices. 

 

(+) Good market intelligence in areas of the ECB's 

(-)

 

(+

 

interest for this project, plus potential handover of 

(-) 

 

reusable tools to the ECB for future exercises.             

(+) 

 

(+) Good elaboration of NCAs role in the PMO

                   

(-) Foreseen timing September-March too optimistic.

(+) 

 

(-) 

.

Appropriateness of the experience and qualifications of the 

(+) 

(+) 
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(+) Different team size proposed for different project 

(+)

 

proposed project team members in view of the tasks assigned to 

 

 

phases

 

 

them.

 

 

(+) 

 

(+) PMO performed hand in hand with ECB team.

(-)

 

 

(+) 

 

(+) Relevant experience from partners and strong fit 

                   

 

as sparring partners with senior stakeholders within 

(-)

 

(+) 

 

the ECB; however not all CVs for all roles have been 
provided in the proposal. 
(-) No elaboration of ECB role in PMO, nor of the 

(+) 

role of Senior oversight team vs. Partner Execution 
Team vs. Principal vs. Central Support team vs. 

(+) 

 

Country teams.

 

(-)

 

 

(-)

 

(-) 

 

(-)

 

Compliance with contract
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