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Evaluation matrix after 

Provision of  services concerning the establishment of  the SSM (26133/F/2013)

Lot 1 - Project management

negotiations for:

Scoring Area

Evaluation Criteria

Weighting

Minimum 

Oliver Wyman

Score

Proposed approach, concept and methodology for the 

45%

3

performance of the Contract.

2

3

4

2

Appropriateness of the experience and qualifications of the

20%

3

proposed project team members in view of the tasks assigned

to them.

3

4

3

2

Quality total

65%

 Price 

                                               

                                             

                                               

                                               

 Price 

                                             

                                               

 Compliance with contract 

3

3

3

5

Weighting 

100%

Quality

65%

Price

30%

Compliance with contract

5%

Calculated results

Evaluation Criteria

Weighting

Minimum 

Oliver Wyman

Score

Quality total

Eliminated

3.69

Eliminated

Quality total

65%

Eliminated

3.69

Eliminated

Quality absolute

Eliminated

48.00

Eliminated

Quality rebased

65.00

Quality rank

Eliminated

1

Eliminated

Price Rebased

30%

30.00

Price Rank

Eliminated

1

Eliminated

Compliance with contract absolute

5%

Eliminated

3.00

Eliminated

Compliance with contract rebased

3.00

Compliance rank

Eliminated

1

Eliminated

Total

100%

98.00

Total rank

Eliminated

2

1

Eliminated

Price indication of potentially abnormally low tenders

Price % below Second lowest offer

Exclude offer
Comment

Tender Information

Number of tenderers (excluding eliminated tenders)

2

                     

Second lowest offer
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