ANNEX II + III:
 TECHNICAL SPECIFICATIONS + TECHNICAL OFFER
Contract title: Project – Lot 1 Berbera & – Lot 2 Bosasso – “Merchant Vessels Boarding & Training Capacity FWC 2020”
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Publication reference: PROC_ECS_2020_103_Re-launch
Columns 1-2 should be completed by the contracting authority

Columns 3-4 should be completed by the tenderer

Column 5 is reserved for the evaluation committee 
Annex III - the contractor's technical offer

The tenderers are requested to complete the template on the next pages: 

· Column 2 is completed by the contracting authority shows the required specifications (not to be modified by the tenderer), 

· Column 3 is to be filled in by the tenderer and must detail what is offered (for example the words ‘compliant’ or ‘yes’ are not sufficient)  

· Column 4 allows the tenderer to make comments on its proposed supply and to make eventual references to the documentation

The eventual documentation supplied should clearly indicate (highlight, mark) the models offered and the options included, if any, so that the evaluators can see the exact configuration. Offers that do not permit to identify precisely the models and the specifications may be rejected by the evaluation committee.

The offer must be clear enough to allow the evaluators to make an easy comparison between the requested specifications and the offered specifications.

	LOT 1 – Training Facility in Berbera (1 Quantity)


	1.

Item Number
	2.

Specifications Required
	3.

Specifications Offered
	4. 

Notes, remarks, 
ref to documentation
	5.

Evaluation Committee’s notes 

	1
	Work Plan based on the operational requirement (see ANNEX), including at least the following:

- executive report;

- GANTT chart;

- Work drawings and layouts (drawings from previous project “ship in a box” will be provided as a reference);

- bill of materials, including related specifications;

- structural/architectural report;

- appliances/fixtures and fittings report;

- delivery and installation requirements;

- quality assurance during works;

- performance (fitness for use);

- testing, test methods and acceptance procedure;

- health and safety.

N.B.: 

a) The Work Plan shall be delivered to the Contracting Authority within thirty (30) days from the contractual start date for implementation (T0).

b) The Work Plan shall be accompanied by a safety statement of a professional engineer. 

c) The Contracting Authority reserves the right to review the Work Plan and to request changes as appropriate, in line with the operational requirement. Any requested changes shall be implemented by the Contractor at no extra-cost for the Contracting Authority within a reasonable time to be agreed by both parts.

d) The start of the activities and realization of the Work Plan are subject to the approval of Work Plan by the Contracting Authority.
	
	
	

	2
	“Ship-in-a-Box” training facility: delivery and installation as per the approved Work Plan (item number 1 above).

N.B.: 

a) The training facility shall be delivered and installed within one hundred and twenty (120) days from the approval of the Working Plan by the Contracting Authority (T1). 
b) The Contracting Authority shall notify the Contractor the delivery and installation location of the training facility within sixty (60) days after T1.
	
	
	

	3
	Operational and Maintenance (O&M) manual, including at least the following:

- general description;

- configuration and spare parts to ensure operational availability over a period of five (5) years;

- installation, assembling and disassembling;

- operations;

- preventive/routine maintenance;

- corrective maintenance;

- recovering and disposal;

- health and safety requirements.

N.B.: 

a) The O&M manual shall be delivered along with the delivery and installation of the training facility, i.e. within one hundred and twenty (120) days from the approval of the Work Plan (T1). 

b) The Contracting Authority reserves the right to review the O&M manual and to request changes as appropriate, in line with the operational requirement. 
	 
	
	

	4
	O&M training in accordance to the following:

- training recipient: Somaliland Coast Guard;

- maximum number of trainees: 10 PAX;

- duration: 3 days / 15 hours (5 hours per day);

- location: Berbera, at one or more venues that will be decided by the Contracting Authority;

- course content: O&M manual.

- course material: to be provided by the Contractor.

N.B.: 

a) The Contractor shall organize the O&M training methods and objectives in a syllabus; the syllabus shall also include the course material. The training shall be designed in such a way that the trainees are able to train other trainees after the course completion (“train-the- trainers” approach).

b) The Contracting Authority reserves the right to review the syllabus and to request changes as appropriate, in line with the operational requirement.

c) The training shall be delivered within 15 days from the Contracting Authority’s request (T2); the Contracting Authority reserves the right to amend the training dates with a notice of 48 hours.

d) With the sole exception of the venue, all costs related to the training (e.g., transportation, accommodation, meals, visas, etc…) shall be borne by the Contractor.
	
	
	

	5
	 Spare parts for one year of maintenance of “Ship-in-a-Box” training facility (including generator).
	
	
	


Warranty obligations:
- one-year warranty on the training facility (item number 2 above) from the date of its acceptance (T1);

- provision of spare parts, as required by the O&M manual (item number 3 above), for a minimum period of 3 years from T1.    
	LOT 2 – Training Facility in Bosasso (1 Quantity)


	1.

Item Number
	2.

Specifications Required
	3.

Specifications Offered
	4. 

Notes, remarks, 
ref to documentation
	5.

Evaluation Committee’s notes 

	1
	Work Plan based on the operational requirement (see ANNEX), including at least the following:

- executive report;

- GANTT chart;

- Work drawings and layouts (drawings from previous project “ship in a box” will be provided as a reference);

- bill of materials, including related specifications;

- structural/architectural report;

- appliances/fixtures and fittings report;

- delivery and installation requirements;

- quality assurance during works;

- performance (fitness for use);

- testing, test methods and acceptance procedure;

- health and safety.

N.B.: 

e) The Work Plan shall be delivered to the Contracting Authority within thirty (30) days from the contractual start date for implementation (T0).

f) The Work Plan shall be accompanied by a safety statement of a professional engineer. 

g) The Contracting Authority reserves the right to review the Work Plan and to request changes as appropriate, in line with the operational requirement. Any requested changes shall be implemented by the Contractor at no extra-cost for the Contracting Authority within a reasonable time to be agreed by both parts.

h) The start of the activities and realization of the Work Plan are subject to the approval of the Work Plan by the Contracting Authority.
	
	
	

	2
	“Ship-in-a-Box” training facility: delivery and installation as per the approved Work Plan (item number 1 above).

N.B.: 

c) The training facility shall be delivered and installed within one hundred and twenty (120) days from the approval of the Work Plan by the Contracting Authority (T1). 

d) The Contracting Authority shall notify to the Contractor the delivery and installation location of the training facility within sixty (60) days after T1.
	
	
	

	3
	Operational and Maintenance (O&M) manual, including at least the following:

- general description;

- configuration and spare parts to ensure operational availability over a period of five (5) years;

- installation, assembling and disassembling;

- operations;

- preventive/routine maintenance;

- corrective maintenance;

- recovering and disposal;

- health and safety requirements.

N.B.: 

c) The O&M manual shall be delivered along with the delivery and installation of the training facility, i.e. within one hundred and twenty (120) days from the approval of the Work Plan (T1). 

d) The Contracting Authority reserves the right to review the O&M manual and to request changes as appropriate, in line with the operational requirement. 
	 
	
	

	4
	O&M training in accordance to the following:

- training recipient: Bosasso Port Maritime Police Unit;

- maximum number of trainees: 10 PAX;

- duration: 3 days / 15 hours (5 hours per day);

- location: Bosasso, at one or more venues that will be decided by the Contracting Authority;

- course content: O&M manual.

- course material: to be provided by the Contractor.

N.B.: 

e) The Contractor shall organize the O&M training methods and objectives in a syllabus; the syllabus shall also include the course material. The training shall be designed in such a way that the trainees are able to train other trainees after the course completion (“train-the- trainers” approach).

f) The Contracting Authority reserves the right to review the syllabus and to request changes as appropriate, in line with the operational requirement.

g) The training shall be delivered within 15 days from the Contracting Authority’s request (T2); the Contracting Authority reserves the right to amend the training dates with a notice of 48 hours.

h) With the sole exception of the venue, all costs related to the training (e.g., transportation, accommodation, meals, visas, etc…) shall be borne by the Contractor.
	
	
	

	5
	Spare parts for one year of maintenance of “Ship-in-a-Box” training facility (including generator).

	
	
	


Warranty obligations:
- One-year warranty on the training facility (item number 2 above) from the date of its acceptance (T1);

- Provision of spare parts, as required by the O&M manual (item number 3 above), for a minimum period of 3 years from T1.    
ANNEX TO THE TECHNICAL SPECIFICATIONS

OPERATIONAL REQUIREMENT

1. SCOPE

The scope of the “VBSS II” or “Ship in a box II” project is to deliver two fully operational basic VBSS (visit, boarding, search and seizure) training facility for the Somaliland Coast Guard and Bosasso Port Maritime Police Units – hereinafter called “facility”.
2. CONCEPT OF OPERATION

a) The facility shall allow various types of practical training activities (e.g., drills, team assaults, searches and inspections), enhancing thus the capacity of the Somaliland Coast Guard and Bosasso Port Maritime Police Unit to operate and perform civilian maritime law enforcement duties. 
b) The facility shall be basic, robust, sustainable, meaning that the overall cost to keep the facility fully functional after the expiration of the warranty should not be greater than 3% / year of its acquisition cost. 
c) The facility shall have a concrete foundation, also be mobile, meaning that, after its installation, it shall be possible to transport it via truck, ship and/ or air, and install it in another location for a reasonable cost.

d) The facility shall simulate a bridge, the engine room and other compartments, including hidden compartments, of a typical commercial vessel, on three levels/ floors as a minimum, with a walkable area of min. 125 square meters (corresponding to min. 9 ISO 20ft standard containers) (e.g., five (5) containers for the ground floor, three (3) containers for the first floor and one (1) container for the second floor or any other combination of 20 and 40ft containers). 
Also, the facility shall be featured with typical elements of commercial vessels, such as ship doors, ladders, ramps, handrails, etc. and it shall be possible to perform both inside and outside itineraries to access the “bridge”.
e) Training activities shall be assessed by instructors via visual inspection in the facility.

f) The facility shall be safe for use and any safety and health risks shall be mitigated during the design phase (ref. Work Plan – item 1 of the Technical Specifications). Any residual risks that cannot be mitigated shall be clearly identified before use.

3. MAIN CHARACTERISTICS

a) The facility shall be composed of ISO 20 and/ or 40 ft standard containers that comply with the following minimum requirements:
· total internal surface between 125-150 square meters (excluding external walkways), set on concrete foundation (concrete blocks);

· maximum five (5) years old; in good condition (no cracks or any other structural issue);

· newly repainted and treated against corrosion (the site of installation will be close to the sea); preferably, the treatment against corrosion should be guaranteed for a minimum of ten (10) years;

· adequately modified to allow the passage from one compartment (or container) to another one, by door and/ or ladders, including windows (see point b) below).

b) Fixtures, fittings and other configuration requirements:
· wall-mounted low energy lighting system in each container with individual switch;

· wall-mounted extractor fans x 2 for each external facing unit; air conditioning not desired (except engine and generator compartment/room that will include wall-mounted extractor fans x 4);
· inside and outside walkways to access the bridge using ship ladders with secure safety railings including one internal; vertical ground floor to top floor ladder;

· 5 watertight doors (different locking systems such as: single-hand, hand wheel, handles) and 1 hatch;
· 10 windows (to be mounted only for external facing units);
· insulation panels to ceilings;

· simulated bridge; simulated engine room accommodating the generator (in allocated housing);
· simulated living compartments (mess, cabins, galley) with bolted dummy furniture, internal movable screen walls and doors (marine plywood or light material) to simulate corridors and accommodation compartments;
· hidden compartments for search training x5;
· power generator (with optional solar panels) to feed the lighting system and the fans.
c) The engine and generator compartment/room shall be accessible from inside and from outside (for ventilation purposes) and must include at least 4 wall-mounted extractor fans.
d) The facility shall be protected against possible intruders/ thefts, therefore external doors shall be lockable and windows shall be protected with bars/ grids.
e) All external training areas above 2m high will be fenced with a steel fencing system also bolted in place to protect against falls; these areas will also be re-enforced with wooded joists and plywood sheeting to provide a smooth trip hazard free deck area.

f) The facility shall be installed on any terrain with little or no preparation.

4. PROJECT SCHEDULE

T0 = Contract award / start of implementation (indicatively July 2020).
T0 + 30 days = Delivery of the Work Plan (item 1 of the Technical Specifications) and possible, subsequent revision/modification to fully satisfy the Contracting Authority’s needs.

T1 = Approval of the Work Plan by the Contracting Authority and activation of the tasks related to the production/acquisition of the “Ship in a box” training facility (item 2 of the Technical Specifications).
T1 + 60 days = The Contracting Authority notifies the location for the delivery and installation of the “Ship in a box” training facility.
T1 + 120 days = Delivery and installation of the “Ship in a box” training facility at the location notified by the Contracting Authority. Delivery of the O&M manual (item 3 of the Technical Specifications) and possible, subsequent revision/modification to fully satisfy the Contracting Authority’s needs.

T1 + 1 year = Expiration of the “Ship in a box” training facility’s warranty (item 7 of the Technical Specifications).

T1 + 3 years = Expiration of the obligation on the Contractor to provide spare parts to the Contracting Authority, if requested.
T2 = The Contracting Authority notifies the request for O&M training (item 4 of the Technical Specifications). 

T2 + X (> 15 days) = Delivery of the O&M training (item 4 of the Technical Specifications).
5. EXAMPLES OF SIMILAR FACILITIES
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� See also Section B-I/12, Guidance regarding the use of simulators, of The Standards of Training, Certification & Watchkeeping for Seafarers (STCW) Convention. 
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