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Who is here?

Children and Young People from the Child
Participation Groups

Parents and carers

Policy makers

Members of the National Working Groups
Lumos staff

CHANGE



Our Objectives

To learn more about the project and what’s happening
in the Czech Republic, Bulgaria and Serbia. (Sharing and
learning from each other)

To understand better how we can use the Better Health
Better Lives Declaration to improve things for children
and young people with intellectual disabilities. (Policy
and practice.)

Child participation in practice (A new way of working
together.)

Get inspired by the work of others and develop our
own national action plans. (Working in country groups.
“How can we make change happen in our country?”)



About the Agenda Today

This Room

EVERYBODY TOGETHER FOR THE WELCOME
3 country presentations

BHBL Implementation

EVERYBODY TOGETHER FOR CHANGE
PRESENTATION & THE SELF ADVOCATES'
FINAL PRESENTATION.

Focus on transferring care from institutions
to the community

3 country groups

The other Room

* Developing our message to
the national working groups

* Feedback from the big
room.

e Goodbye to self advocates



About the Agenda Tomorrow

* Evaluator’s Report

* Experiences of Child Participation
(Observations from the Local Co-ordinators)

* Examples of Good Practice in Community
Based Health, Education and Social Services

* Work in 3 Country Groups
* Conclusion and next steps



With thanks to the

And...

Parallel sessions - time keeping

Avoid jargon — remember the interpreters
Facilitators — Nolan and David

Filming

Evaluation forms

European Union Social
Innovation Fund




Turning Words into Action

Strengthening our Understanding of
the Better Health Better Lives
Declaration




- Better Health Better Lives



Better Health Better Lives (BHBL)

About BHBL

How can we use it to “turn words into action”

The priorities identified so far by the national
working groups and child participation groups.

Priority 7: Self Advocacy
Priority 6: Family Support
" Priority 8: Human Resources and Personnel



BHBL Priority 7:
Empower children and young people with
intellectual disabilities to contribute to
decision-making about their lives

Children and young people with intellectual
disabilities can and will make their needs and
wishes known and contribute to their
“community, given appropriate support and a
receptive environment. Family members and
advocates also need encouragement and
support to make themselves heard.

EXAMPLES...



BHBL Priority 6:
Safeguard the health and well-being of family
carers

In order for a child with intellectual disabilities to
grow up and develop within a family, the health and
well-being of the family as a whole should be

supported. Enabling families to care for their child
from the time of identification of intellectual
disability through to adulthood can prevent

harmful family strain or rejection of the disabled
child.

EXAMPLES...



BHBL Priority 8:
Build workforce capacity and commitment

The well-being of children and young people
with intellectual disabilities is strongly reliant on
the knowledge, skills, attitudes and commitment

of staff in all settings and sectors.

EXAMPLES....



“Turning Words into Action”

Enabling the Rights and Inclusion
of Children with Intellectual Disabilities
in Europe

This project is supported by the European Union's Programme for Employment and Social Solidarity -
PROGRESS (2007-2013).

This programme is managed by the Directorate-General for Employment, social affairs and equal
opportunities of the European Commission.

he information contained in this presentation does not necessarily reflect the position or
| opinion of the European Commission.



STEERING COMMITTEE MEMBERS

2 self advocates (parallel session 20/12/11)
Parent of a child with a learning disability
WHO

International experts involved in the BHBL
Initiative

Implementing partners: Karin Dom Foundation
(Bulgaria), Pardubice County (Czech Repubilic)

Lumos staff



ROLE OF STEERING COMMITTEE

Governance body

Support, help, listen & offer feedback to those'
implementing the project

“Monitor progress and contribute to internal
evaluation

Check uses of finances



MAKING THE MOST OF
THE STEERING COMMITTEE and its MEMBERS

Expert Mentors of National Working Groups
Facilitators for Transnational Workshops
Contributing to project documents
Providing ad-hoc support

Engaging 'upwards and outwards’ to promote
and inform wider action on the Declaration
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“Turning Words into Action”

Enabling the Rights and Inclusion
of Children with Intellectual Disabilities
In Europe

This project is supported by the European Union's Programme for Employment and Social Solidarity -

PROGRESS (2007-2013).
This programme is managed by the Directorate-General for Employment, social affairs and equal

opportunities of the European Commission.

| The information contained in this presentation does not necessarily reflect the position or
| opinion of the European Commission.



STEERING COMMITTEE MEMBERS

2 self advocates (parallel session 20/12/11)
Parent of a child with a learning disability
WHO

International experts involved in the BHBL
Initiative

Implementing partners: Karin Dom Foundation
(Bulgaria), Pardubice County (Czech Republic)

Lumos staff



ROLE OF STEERING COMMITTEE

Governance body

Support, help, listen & offer feedback to those
implementing the project

Monitor progress and contribute to internal
evaluation

Check uses of finances



MAKING THE MOST OF
THE STEERING COMMITTEE and its MEMBERS

Expert Mentors of National Working Groups
Facilitators for Transnational Workshops
Contributing to project documents
Providing ad-hoc support

Engaging 'upwards and outwards’ to promote
and inform wider action on the Declaration



£

i

jeseiceer
s
SRR G

SRl e
SR SRR A

ety & y e
1 ARt ARG R SR
i SHES &

SRS

G

SIvAY

5

s

AN LI

SR

Ristaets

sstht

RRR

sty

§

I O TR et

Si

s R e i
S shititseter RS ET R ARG Sedsrsinnit i s R 4353 e Pt
SRR LA SRty SRt e CEmih R SR R e Dl R







“Turning Words into Action”

Enabling the Rights and Inclusion
of Children with Intellectual Disabilities
in Europe

First Steering Committee Meeting, 2011 11 24, London.

This project is supported by the European Union's Programme for Employment and Social Solidarity -
PROGRESS (2007-2013). _

This programme is managed by the Directorate-General for Employment, social affairs and equal
opportunities of the European Commission.
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WHO initiative ‘Better Health,
Better Lives

Experts in
the related
area




What is this project about?




How is it going to happen?

working to transform the lives
of disadvantaged children

www. lumos.org.uk

!

Serbia

Pardubice

Karin Dom




< o o3 N DV — ue E 0 C - o O v - C




Main Qutcomes:

New, updated or improved National Action Plans
ensuring that needs and rights of children with
intellectual disabilities are fully met.

Improved awareness and attitudes towards
children with intellectual disabilities and their
families.

Models of good practice that could be
disseminated for further implementation of the
BHBL Declaration across the whole region. |

Improved quality of life for children with
intellectual disabilities.



Project Management Team.







TWIA Self Evaluation Tool

TWIA Steering Committee Meeting

London
6 June 2013

LUMOS

| Frotecting Chitdren. Providing Seiutions.




What is the tool for?

Assess the impact of the project on BHBL implementation
*  QOpportunity to look back
¢  Comparison with control countries

Assess a country’s level of implementation of the BHBL
Declaration and Provide the user with an easy to digest
assessment.

Sustainable and useful resource on the BHBL which can be
adapted with new examples of good practice

LUMOS

rotecting Children. Providing Sglugiens.




Purpose of the Tool

“This unique interactive tool assists
governments, professionals and civil society
to assess how close their country is to full
implementation of the BHBL Declaration and
to identify the steps they need to take to be
in full compliance. It was developed as part
of the Lumos ‘Turning Words into Action’
project.”

| Protecting Children. Providing Soustions.



A walk through...

LUMOS

= Protegnng Chitdren, Providing Solutions.



* Selif Evaiuation | Lumes

clockworkiemancom

1. 30 Second Orientation : Z. Start Evaluation

LUMOS

Protecting Children. Providing Solusiens.




LUMOS

| Protacting Children. Providing Sofutions.




ok ihidee e W Self Evsivation ) Lumos
R

aﬁtockmr&ms

SHNERR
SR

%

Shen i

R

fier
e

i1t

35
15

ik
Syl
ey

g i
Aeari

LUMOS

Protecting Children. Providing Solutions,



SRR PR

1 A 5 SREnETGasa Sidi
R e AR A RS s = ks 2 A R S

» aclociovork

Gl
Gt

2 oo mEn gy
Bet- 3 Sl

'y neady £ PalhEn

ST TSN

boags v

LUMOS

Protecting Chitdren. Providing Seiutions.




8 Self Evaivation | tumos %

ciockworkiemon.com,

LUMOS

Protecting Children. Providing Sotutiens.
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Submit Questionnaire

K
LUMOS

Protecting Childran. Providing Solutions.




EEERETTTINS (3 508

FENELRNNEREY
gl

et e T
fipveg) Kb v

PRI R
jERpaIpy] 30 Laano Jo suey
e

VUR BRY S DIPO 3B

AR Lkl misan

seocd agina

1LEI A

AR 30 U T IS

faeps oD nod oy Pt

end mu
s wWsat 30
oy e ety

24T 0 £

1M UR 30

28 154 qof apir
238 0 p Tscing ) o

sanpiiad aunrbydweissey

.

g ygetsny S

petg
rin

wolun ueadoiny ¢ :

PP Ol P TOVHS IS SRS
A s S BHERN S

*a3ed sjjnsay



OISR SRR
i g pas W spdong e g S neopony

i g L
190 2O U 118 puads Sul w as Sedioaongs
STERRRAD B on 08 RN SIDY SOIATBEFAL ASRA
sy pupy AR 485 U] RV PRINBINYL TP BHRBLS

S BIR HEUGD SADSIREE S SHGINI IUGRR I et 1y
saganes S mapend sy GO IR PRI yos
anus S5 TR Y g R R PRI ety

e sasegy s frey PIEERENTOIS YT

O R H8 NG 30 R NG ORE RE Ryt

G ey Rinea T} Rev s leug anasdf e
VORI

o e
THYS RNI T Inior T Y TR 0NNy wivsdin
2e6h SRR T Ta e P e ndingy anliae mtiges e

s et b saop Tndn sedivag persiue tpdon
s e Gand VLY NP
IR D S 0BT Fawe 1 Y
CRUINITER SRR ITAAT Bl Al VOIS0 RN
PPV A w o] S DYt SIRIE PILE T TogeS
LSE SRR 8 B WY JRERE ORISR tieynl
SIS 17 O e SR A B 0gEn T IERERGUER bR e
ey e preg B Wby Sopar nealgy el pyen g
wevatny wRgdes mesya sow aa nlieu Seps njagny,
pew ey Saeiad sup Buunass sy sawsaed g
e apdond Tansd eRbpgn 3w o vpaeil

sarge st aneg iR RAN SO RS g g wissady
R SR R a0 ey ety R vndeayr g
T R 3 e 2 18 UAEG 8IREs B Wy ey

RE RN P

ERAJRNT 10 2afRp vy @R AL s B syiiuug ANy

st JPRpL Iy 350 1 WY QLU RGNty

e PRI 6 A Jans £ R pedp 3 sodeajery

PG YA G I IYE 5uRn anjent Ha BN TR0 iy

LpuRie ST ya Sebn oyl ne AR PO §2 SARTAT;

DR Sefes

L 1N I SRR AL 1 00N MM LS SR il

w10 s goap ey I3 s2dind NI ESERY Rl AOY
upynGay pRRan L ge som e TuEte SR

a3t o sap st ans sav o ys

S S TRIOE 1K I SATENA YR U0 a0t
AR GRS Bl yrand
R ST

Uy DG LRGT WO e
N PEHGAY SR A zgﬁm FnyER e R A JORLN TR
£ HERTIe 49 BAGUORAE FABARY ANR X § IR Y Gy
ST BRS 2y 1a(aR : seyesE e wals sugden

5 TR RGNS SN SR
VAR DRnB ARSI WSR3 40 0N A
“xiz Sormiigs amMEtaceer Y we 3w 2T 1008 Wy
560 o Rarpep 220 540 30U

BITIATIe)

WO BULIGTUY

PR PIGE yeImey
2nd wyWoeg pae s e opfu v Yoo g
HpEANATER G SsaGs THRTEERY RORRN e 1Y

PR R

Frmis

AR 0 PR RUeR XN R REA Wnnp tiwidy
221 B0 WO 10T AWy AnfeR eadrsiey
ST WROR DI SR TBLOT TR BN BOY Ty

WM B

A byduma
syt s T BN
i

¢ 93ed syj|nsay



What’s next...”

Final development of online content, adding
further examples and testing of the technology.

Translation into Serbian, Czech, Bulgarian and
French

National Working Groups to complete the tool
Control countries to complete the tool
Assessment of results for the report to EC
Tool to be made available offline and online
Tool presented in Brussels —autumn 2013

LUMOS

Protecting Children. Providing Sofutions.







TWIA Self Evaluation Tool

TWIA Steering Committee Meeting

London
6 June 2013

| Prowecuing Children, Providing Selutions.



What is the tool for?

Assess the impact of the project on BHBL implementation
*  Opportunity to look back
e  Comparison with control countries

Assess a country’s level of implementation of the BHBL
Declaration and Provide the user with an easy to digest
assessment.

Sustainable and useful resource on the BHBL which can be
adapted with new examples of good practice

LUMOS

Protecting Children, Providing Solutions.




Purpose of the Tool

“This unique interactive tool assists
governments, professionals and civil society
to assess how close their country is to full
implementation of the BHBL Declaration and
to identify the steps they need to take to be
in full compliance. It was developed as part
of the Lumos ‘Turning Words into Action’
project.”

tecting Children. Providing Soiutions.



A walk through...

LUMOS

Protecting Children. Providing Sehstions.




x Self Bvatuation | Lumes

AUOIKWOTKIEMONL o

1. 30 Second Orientation p 2. Start Evaluation

LUMOS

Protecting Chifdren. Providing Sottions.
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LUMOS

Protecung Children. Providing Sohutions.
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 Protecting Children. Providing Soiutions.
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Protecting Children. Providing Soiumans.
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Submit Questionnaire

o
LUMOS

| Protecting Children. Providing Sotutions.
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What’s next...?

Final development of online content, adding
further examples and testing of the technology.

Translation into Serbian, Czech, Bulgarian and
French

National Working Groups to complete the tool
Control countries to complete the tool
Assessment of results for the report to EC
Tool to be made available offline and online
Tool presented in Brussels —autumn 2013

| Protecting Chitdrea. Providing Seiutions.






