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Annex 1

Agenda

Workshop on handover procedure of returnees from the EU

Administrative details

Contact persons:

Date: From 14t to 16t January 2020

Location: Training School of Gambia Immigration Department & Banjul International Airport
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www.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01



Workshop on handover procedure of returnees from the EU
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Handover Workshop
14 January 2020

Venue: Training School of Gambia Immigration Department, Banjul (Tangi)
Participants:

EU Side: Frontex, Delegation of the EU (DEU) to The Gambia, Member States Experts
Gambian side: Ministry of the Interior, Gambia Immigration Department, Gambia National Police Force, Aviation
Security, etc.

Time Subject Presenter/location

1. Welcoming participants

03:00 - Q10 2. Introduction of participants
Frontex ECRet
3. EU framework on returns y
LT
» Legal framework on return B
09:15 - 09:45 = Description of a return system in practice from the time

of apprehension till final return Frontex ECRet
= Provisions of conventions regulating air traffic

4. National legal framework on migration management (GMB)

= GMB Immigration Act
= ID management in GMB

= Statistics on irregular departures and modus operandi
09:45 - 10:45 GMB participants
5. Current handover procedure from The Gambia’s side:

= National procedures for granting landing permit
= Description of roles, responsibilities and procedures in
place (at the airport)

10:45 - 11:15 Break

6. Fundamental Rights on return activities and monitoring of Frontex Fundamental Rights
11:15 - 11:45 Return Operations (ROs)

7. Organisation of a return operation via scheduled and non-

scheduled flights
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11:45 - 12:45 » Actors involved
= Roles and Responsibilities Frontex ECRet

= Return phases

8. Handover Procedure

s
12:45 - 13:30 Roles and responsibilities of each actor involved _
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Handover Workshop
15 January 2020

Venue: Training School of Gambia Immigration Department, Banjul (Tangi)

Participants:

EU Side: Frontex, Delegation of the EU (DEU) to The Gambia, Member States Experts
Gambian side: Ministry of the Interior, Gambia Immigration Department, Gambia National Police Force, Aviation
Security, etc.

Subject Presenter/location
1
09:00 - 09:15 1. Wrap-up of day 1 and preview of day 2
Frontex ECRet
2. Communications aspects of return operations 1
. [y
09:15 - 10:00 = Effective communication techniques [
= Intercultural and psychological aspects
, , o Lt 1
10:00 - 10:30 3. Vulnerable groups, fit to fly, medical care & first aid B
10:30 - 11:00 Break
4. Crisis management & safety and security measures during | 1
11:00 - 11:45 handover procedure B |
5. Demonstration of the use of force and restraint measures in | | N 1
11:45 - 12:30 the EU within the return context e
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Workshop on handover procedure of returnees from the EU
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Handover Workshop
16 January 2020

Venue: Training School of Gambia Immigration Department & Banjul International Airport (BJL)

Participants:

EU Side: Frontex, Delegation of the EU (DEU) to The Gambia, Member States Experts
Gambian side: Ministry of the Interior, Gambia Immigration Department, Gambia National Police Force,
Aviation Security, etc.

Subject Presenter/location
1
09:00 - 09:15 1. Wrap-up of day 2 and preview of day 3
2. Simulation scenarios
= Handover/takeover of returnees
09:15 - 10:30 = Handling .of crltlcal. situations All
= Intervention techniques
= Guidance to returnees after disembarkation, referral
mechanism
10:30 - 11:00 Transport from Banjul International Airport to GID Training School at Tangi (tbc)
11:00 - 11:30 Break
3. Simulation scenario - Lissadin 1
11:30 - 12:00 Debriefing and feedback [
4. Feedback
12:00 - 13:00 5. Delivery of Participation Diploma & Closing of the workshop | All

4/4



