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Ref. Ares(2022)3760565 - 18/05/2022

Ref. Ares(2023)800788 - 03/02/2023

Tasks

Status

1. Support to Municipalities (Basic Community Services + Agricultural Livelihoods)

Publication Call for Proposals (CfP) - Basic Services (education, WASH, sustainable energy) 

Planned

Selection and mobilization of INGOs - Basic Services

Planned

INGOs Field Implementation - Basic Services

Planned

Publication Call for Proposals (CfP) - Agricultural Livelihoods 

Planned

Selection and mobilization of INGOs - Agricultural Livelihoods 

Planned

INGOs Field Implementation - Agricultural Livelihoods 

Planned

Contracting and mobilization of CIHEAM Bari - Agricultural Livelihoods

Completed

CIHEAM Bari - Field Implementation - Agricultural Livelihoods 

Ongoing

2 - Capacity building and technical assistance

Institutional capacity building events

Planned 

Technical assistance and training workshops

Planned 

3 - Programme Coordination and Management

Inception Phase

Completed

Recruitment/mobilization of additional resources

Ongoing

Activation of Programme Governance Structure

Completed

Initial Consultations with Municipalities and field assessment

Completed

Endorsement and adoption of interventions - 14 Municipalities

Completed

Monitoring of interventions - Technical and Steering Committees

Planned

Reporting

Ongoing

4 - Communication & Visibility

Set up of Comms Officers network (EU, impl. partners, Municip.)

Ongoing

Develop integrated Communication and Visibility Plan for the Action

Completed

Comms/visibility activities in coincidence with the programme coordination

Ongoing

Comms/visibility for community services support & capacity building activities

Planned 

5 - Monitoring & Evaluation

Contracting of M&E Consultant/Agency (Voluntas)

Ongoing

Baseline Study and M&E Plan 

Planned

 Quarterly Monitoring Rounds

Planned

Endline Study 

Planned



[bookmark: 2]YEAR 1 (June 21 – May 22)

YEAR 2 (June 22 – May 23)

YEAR 3 (June 23 – May 24)

Semester 1

Semester 2

Semester 3

Semester 4

Semester 5

1. Support to Municipalities (Basic Community Services + Agricultural Livelihoods)

4 - Communication & Visibility

5 - Monitoring & Evaluation
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Semester 5

Semester 6

1. Support to Municipalities (Basic Community Services + Agricultural Livelihoods)

4 - Communication & Visibility

5 - Monitoring & Evaluation




    

  

  
