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SELECTION OF GOOD PRACTICE EXAMPLES: GUIDELINES FOR NAS 

1. INTRODUCTION 

Compared to its predecessor programmes, Erasmus+ places a greater emphasis on the 

dissemination and exploitation (D&E) of projects and programme results.  D&E 

activities aim to maximise the impact of the Erasmus+ programme, thus pursuing its 

objectives in a more effective way. Beyond the D&E activities to be carried out by 

Erasmus+ project beneficiaries - as foreseen in the Erasmus+ Programme Guide and 

specific calls for proposals – the implementing structures of the programme are also 

called to carry out activities that showcase and raise awareness about the results achieved 

by the programme.  

In this context, this Annex aims to describe the process to be carried out by National 

Agencies for the identification and sharing of good practice examples.  

2. GENERAL PRINCIPLES 

The selection of good practice examples aims to identify those projects which are 

particularly representative of what Erasmus+ aims to support in the fields of education, 

training, youth and sport, in terms of objectives, activity formats, target groups, project 

outputs and qualitative results.  

The purpose of collecting and showcasing good practices is to: 

 increase the impact of the selected projects, by transferring their (tangible and 

intangible) results to other target groups (stakeholders, decision-makers, etc.); 

 give an indication of the kind of projects that Erasmus+ is likely to support under 

its various Key Actions; 

 promote quality in education, training and youth (and notably under Erasmus+) 

by inspiring practitioners to develop similar initiatives (with or without EU 

support) and thereby helping to speed up change through the accelerated learning 

that can result from the sharing of practice; 

 allow the National Agencies and Commission staff to acknowledge and further 

disseminate the activities supported and the results achieved by the Programme. 

The selection will be conducted every year on the basis of a common set of qualitative 

and quantitative criteria.  

Besides this exercise of selection of good practices at European level, NAs may be asked 

to support the Commission in collecting good practice examples in specific thematic 

areas, for specific events or on ad hoc basis. In this regard, NAs may also continue to 

award the European Language Label in order to increase the visibility of innovative 

projects in the field of language teaching and learning.  
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3. ANNUAL SELECTION OF GOOD PRACTICE EXAMPLES  

On a yearly basis, each NA will:   

 identify, for each Key Action, a valid sample of realised projects receiving the 

highest score at final assessment stage (depending on the size of the NA and/or 

the number of granted projects under a given Action, this sample may vary: in 

any case, the sample should not be lower than 10 projects, if applicable) 

 among these projects, select a number of "good practices" which best represent 

the different actions and fields of the programme according to the quantitative 

and qualitative criteria described in this annex (see sections 5 and 6 below); 

 for each selected good practice, make a qualitative revision (if necessary) of the 

project summary provided in English by the beneficiary via the final report; 

 once the quality control of project summaries has been completed, flag the good 

practices in Epluslink. The identification of "good practices" will be 

automatically reported in the dissemination platform. In case of projects realised 

under the former programmes, the good practices must be flagged in YouthLink 

(for Youth in Action programme) or transferred in the Adam and Est databases, 

in line with the provisions and criteria valid under the LLP programme;  

 the selection process will concern projects whose final reports are assessed are in 

a given year, no matter in which year and under which programme these projects 

have been granted
1
. The outcomes of the selection must be provided in a specific 

section of the Yearly NA Activity Report (see section 8), due by 15 February of 

year N+1. 

4. SHARING AND EXPLOITATION OF BEST PRACTICES 

All the Erasmus+ projects selected as good practices will be identified as such in the 

dissemination platform and therefore will be easily accessible for a larger audience. The 

EAC website will also use them to illustrate the actions and results of the programme. 

NAs, EACEA and EAC policy units will be responsible for their extended exploitation 

through their daily activities (meetings, events, conferences, policy papers and other 

types of documents). 

DG EAC will also rely on these practices when providing illustrative project examples in 

the annual Erasmus+ report. 

5. QUANTITATIVE CRITERIA FOR SELECTION OF BEST PRACTICES  

National Agencies are asked to select a number of good practice projects realised with 

the support of the Erasmus+ programmes or of the former Lifelong Learning and Youth 

in Action programmes, as shown in the table below. NAs cannot select a lower or higher 

number of projects. As an exception, in the first years of implementation of the 

programme, NAs may select a lower number of good practices if justified by the fact that 

LLP/YiA projects cannot validly represent some actions of the current programme.   

                                                           
1
 e.g. a Strategic Partnership project granted in 2014 and ending in September 2016, and with a final report 

submitted in November 2016, will be considered in the selection of good practices of 15 February 2017. 
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Table A: number of projects to be selected, per National Agency 

 
 

* To the maximum extent, National Agencies must ensure a balance between selecting the best quality projects and making a good representation of the different activity 

formats that can be supported in a mobility project (for higher education: 1) mobility of students for studies 2) mobility of students for traineeships 3) mobility of staff 

4) mobility organised by national consortia. For VET:  1) mobility of VET learners 2) mobility of staff 3) mobility organised by national consortia. For AE: 1) mobility of 

Staff, For youth: 1) Youth Exchanges 2) European Voluntary Service 3) mobility of youth workers 4) mobility in cooperation with neighbouring partner countries). 
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6. QUALITATIVE CRITERIA FOR SELECTION OF GOOD PRACTICE EXAMPLES  

The evaluation of the sample of realised projects receiving the highest score at final report 

assessment stage should provide a more in-depth examination of the quality of the projects, 

and not repeat the evaluation already made of the final report.   

Keeping in mind that good practices should be representative of the aims and objectives of the 

actions covered by the Erasmus+ Programme, additional aspects closely linked to the 

dissemination of the project and its results should be considered: 

 Impact: the activities realised by the project encourage other individuals and 

organisations to implement similar activities. In the case of Strategic Partnerships, the 

potential systemic impact of the project in the organisations and other stakeholders 

involved through the project lifetime and beyond is also to be considered, taking due 

account of the scope and the size of the project as well as evidence for scalability and 

synergies with other Erasmus+ actions and/or other European Programmes as well as 

with policy development.  

 Transferability: the results produced by the project can be clearly implemented in 

other contexts and benefits other sectors different form the ones involved during the 

implementation of the activities. Entities outside the project partnership express 

serious interest in the project results. 

 Innovation: while representing the aims and objectives of the programme, the project 

implemented innovative working methods and / or a genuine series of activities which 

lead to novelties in terms of results (i.e. knowledge, know-how, practices).  

 Sustainability: there is adequate / credible evidence that the project methods and 

results will be maintained after Erasmus+ funding has ended (i.e. integrated in the 

management / pedagogical framework of the participating organisations) and will 

reach new audiences.  

 Communication: in its different formats (classic communication channels, social 

media, websites, etc.) the project activities and its results can be clearly understood by 

a wide public and have a visible presence. The project website and/or the project card 

within the Erasmus+ Dissemination Platform can provide some indications of the 

project's presence in online communication channels.   

 Financial management: NAs must propose only those projects that have been managed 

in a correct way by the beneficiary from a financial point of view. 

National Agencies will look at these aspects and will report, in the table annexed to their 

yearly report (see section 8), what are the main strengths (among the aspects listed above) of 

each good practice example selected.  

7. GOOD PRACTICE EXAMPLES OF FORMER LIFELONG LEARNING AND YOUTH IN 

ACTION PROGRAMMES 

In the first 3 years of Erasmus+, the good practice examples will also be selected among 

projects realised under the previous LLP and YiA programmes, although high quality 

Erasmus+ projects are to be given priority. These projects will be selected insofar they meet 

objectives and activity formats that are also intended to be supported under Erasmus+. NA 

shall conduct the selection on the most comparable actions; the rationale would be to identify 

practices that can inspire projects that could find their support under Erasmus+. A comparison 

table of actions funded under previous and current programmes is given in below 
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Good practice examples will have to be selected following the quantitative and qualitative 

criteria described in the sections 5 and 6 of this annex. The labelling of LLP projects as 

"Erasmus+ good practice examples" does not invalidate the current provisions and criteria 

(both quantitative and qualitative) for the identification of LLP best practices. Although the 

exercises could be run in parallel by the NAs and may partially overlap, the specificities of 

these processes should be considered by NAs (i.e. different quantitative and qualitative 

criteria, different timelines).           

Table B: comparative table – actions of previous and current programmes  

Education and Training  

 

Mobility actions Transnational individual mobility (KA1) 
Comenius In-service training for teachers and other educational staff  
(IST) Mobility of school education staff 

Comenius assistantships Mainstreamed in mobility for higher education students (work  
placements) 

Grundtvig In-service training and assistantships for adult education staff (IST and AST) 
Grundtvig Visits and exchanges for adult education staff (VIS) 
Leonardo da Vinci VETPRO (VET Professionals) Mobility of VET staff (only staff of VET organisations) 
Erasmus staff mobility - teaching assignments by HEI teaching staff  
and by invited staff from enterprises  

Erasmus staff mobility - training for HEI staff at enterprises and at HEI 

Erasmus organization of mobility  
Erasmus student mobility for studies  
Erasmus student mobility for placements  
Leonardo da Vinci Initial Vocational Training (IvT) 
Leonardo da Vinci mobility certificate  

Cooperation projects Cooperation for innovation and exchange of good practices  
(KA2) 

Comenius multilateral school partnerships 
Comenius bilateral school partnerships 
Comenius regio partnerships  
 Grundtvig multilateral projects 
Grundtvig learning partnerships  
Leonardo da Vinci partnerships 
Leonardo da Vinci Transfer of Innovation 

Erasmus intensive study programmes   Strategic Partnerships in the higher education field 

Strategic partnerships in the VET field 

Mobility of higher education students 

Mobility of higher education staff 

Mobility of VET learners 

Mobility of adult education staff 

Strategic partnerships in the school education field 

Strategic partnerships in the adult education field 
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Youth 

 

 

 

 

 

 

Mobility actions Transnational individual mobility (KA1)

(1.1) Youth Exchanges

(2) European Voluntary Service

(3.1) Cooperation with the Neighboring Partner Countries of the 

European Union (Youth exchanges and training and networking)

(4.3) Training and networking: mobility for youth workers

Cooperation projects
Cooperation for innovation and exchange of good practices 

(KA2)

(1.2) Youth initiatives Strategic Partnerships in the youth field

Policy Support for policy reform (KA3)

(5.1) Meetings of young people and those responsible for policy 

making
Structured Dialogue - Meetings of young and decision-makers

Youth Mobility projects
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8. INFORMATION REQUESTED IN THE NA YEARLY REPORT  

 

Project 

reference n. 

Applicant name Project Summary  Strengths*  Main reasons for 

selection** 

     

     

     

     

     

     

Please add rows*** 

* Please indicate the main strengths of the project in relation to the qualitative selection criteria (i.e. list one or more of the following aspects: impact, 

innovation, sustainability, transferability, communication).  

** Please motivate what were the reasons for considering this project as a good practice example 

*** If the number of selected good practices is lower than the ones indicated in Table A, please motivate the reasons. 
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