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SPECIFIC AGREEMENT No VS/2009/0581 (SI2. 5488(11}
ON AN OPERATING GRANT e
22 -12- 2009 /3

This specific agreement (“the agreement™) is concluded between: %‘ b

The European Community (“the Community™), represented by the C ission oﬁ',ihé
European Communities (“the Commission™), itself represented for thi 5 of
signature of this agreement by Antonia CARPARELLI, Head of Unit, EMPL/E/2

of the one part,

and

EUROCHILD AISBL

official legal form: ASSOCIATION INTERNATIONALE SANS BUT LUCRATIF
official registration No: [...]

AVENUE DES ARTS 1-2, 1210 BRUXELLES, BELGIUM

VAT number: BE0866544946,

(“the partner”™), represented for the purposes of signature of this agreement by Ms Catriona
WILLIAMS, President

of the other part,

The following annexes form an integral part of the agreement:
Annex I Work programme

Annex II Estimated operating budget
Annex JII  Activity reports and financial statements to be submitted
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ARTICLE 1 - Plﬁ-’RPOSE OF THE AGREEMENT

The agreement isi concluded in the context of the partnership established between the
parties. It is drawn up in accordance with the relevant terms of framework partnership
agreement No EMP.VS/2007/0683 signed between the Commission and the partner on
07/12/2007.

The Commission has decided to award a grant, under the terms and conditions set out in
this agreement and the framework agreement, which the partner hereby declares that he has
taken note of and accepts, for the work programme of the partner, which corresponds to the
activities and objeetives specified in the partner’s articles of association.

The partner accepts the grant and undertakes to do everything in his power to carry out the
work programme as described in Annex I, in accordance with the terms and conditions of
the above-mentioned framework agreement applicable to the implementation of the
agreement, acting on his own responsibility.

ARTICLE 2 - DURATION

The period of eligibility for Community funding shall be 12 months from 01/61/2010 (“the
starting date™).

ARTICLE 3 - FINANCING THE WORK PROGRAMME

The total costs eligible for Community funding are estimated at EUR 862 695.93 as shown
in the partner’s estimated operating budget in Annex II. The estimated operating budget
shall be in balance and shall show all the operating costs and receipts estimated by the
partner for the period in question, making a distinction between costs eligible for
Community funding and those not eligible, in accordance with the definition of eligible
costs in Article I1.15 of the framework agreement.

The Commission shall contribute a maximum of EUR 724 578.34, equivalent to 83.99% of
the estimated total eligible costs indicated above. The final amount of the grant shall be
determined as specified in Article I1.18 of the framework agreement, without prejudice to
Article I1.20 thereof.

ARTICLE 4 - ADJUSTMENT OF THE ESTIMATED BUDGET

By way of derogation from Article 11.14 of the framework agreement, the partner may,
when carrying out the work programme, adjust the estimated budget by transfers between
items of eligible costs, provided that this adjustment of expenditure does not affect
implementation of the work programme and the transfer between headings does not exceed
20% of the amount of each heading of estimated eligible costs for which the transfer is
intended, and without exceeding the total eligible costs indicated in Article 3. He shall
inform the Commijsion in writing.
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ARTICLE 7 - BANK ACCOUNT

Payments shall be made to the partner’s bank account or sub-account denominated in
euros, as indicated below:

Name of bank:
Address of branch:
Precise denomination of the account holder:

Full account number (including bank codes):
IBAN account code:

This account or sub-account must identify the payments made by the Commission. If the
funds paid to this account or sub-account yield interest or equivalent benefits under the law
of the State on whose territory the account or sub-account is opened, such interest or
benefits shall, if they are generated by pre-financing payments, be recovered by the
Commission as specified in Article I1.17.4 of the framework agreement.’

SIGNATURES
For the partner For the Commission
Ms Catriona WILLIAMS Antonia CARPARELLI

................................................................................................

Done at Mﬁ'\ ;W"e v u’ﬂ" Done at Brussels, /U!l'?. [ @f

(place, date) (place, date)

In duplicate

22 -12-2m8 |-

! This provision applies to all grant beneficiaries apart from the exceptions allowed under the Rules for the
Implementation of the Financial Regulation.
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ARTICLE 5 - PAYMENT ARRANGEMENTS
Pre-financing:

Within 45 days of the date when the last of the two parties signs the agreement, a
pre-financing payment of EUR 289 831.34 shall be made to the partner, representing
40% of the maximum amount of the grant specified in Article 3.

Further pre-financing payments:

Pre-financing may be paid in several instalments. In that case, payment of each
further instalment may not be made until at least 70% of the previous pre-financing
payment has been used up. Where the consumption of the previous pre-financing is
less than 70%, the amount of the new pre-financing payment shall be reduced by the
unused amounts of the previous pre-financing.

Every request for payment of a further pre-financing instalment must be
accompanied by the documents specified in Article 11.16.2 of the framework
agreement and by a progress report on the implementation of the work programme.

Within 45 days after the Commission receives the request for payment of a further
instalment, together with the documents referred to in the previous subparagraph, a
further pre-financing payment shall be made to the partner, the total amount of
further pre-financing payments not exceeding EUR 289 831.34, equivalent to 40% of
the maximum amount of the grant specified in Article 3.

Payment of the balance:

The request for payment of the balance shall be accompanied by the final activity
report and financial statement specified in Article I1.16.4 of the framework
agreement and by an external audit certificate.

The Commission shall have 60 days to approve or reject the activity report or to
request additional supporting documents or information under the procedure laid
down in Article I1.16.4. In that case, the partner shall have 30 days to submit the
additional information or a new report.

A payment representing the balance of the grant determined in accordance with
Article 11.18 of the framework agreement shall be made to the partner within 45 days
following approval by the Commission of the activity report accompanying the
rcquest for payment of the balance. The Commission may suspend the period for
payment in accordance with the procedure in Article 11.17.2 of the framework
agreement.

ARTICLE 6 - SUBMISSION OF REPORTS AND OTHER DOCUMENTS
The provisions relating to the submission of the activity reports, financial statements and

other documents referred to in Article 5 (Payment arrangements) are contained in Annex
11
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ANNEX I - WORK PROGRAMME

See attached document(s): 12 page(s).
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ANNEX II - ESTIMATED OPERATING BUDGET

NON-ELIGIBLE COSTS
Total Non-Eligible Costs 0.00
ELIGIBLE COSTS
Eligible Direct Costs (D) }
Heading I - Staff costs 377 977.60
Management 264 220.00
Adnkinistration 89 760.00
Othér staff 23 997.60
Heading 2 - Travel and subsistence atllowances 236 905.00
Travel 72 750.00
Subsistence allowances (accommodation, meals, etc.) 164 155.00
Heading 3 - Costs of services 177 460.00
Information dissemination 38 920.00
Translations 18 440.00
Reproductions and publications 30 700.00
Spegific evaluation 6 000.00
Interpretations 12 400.60
Other services 71 000.00
Heading 4 - Administration costs 70135333
Depreciation for purchase of equipment 5093.33
Audits 8 000.00
Othér administrative costs
Hire of roomms 4 900.00
Other administrative costs 45 160.00
Hire of interpreting booths 7 200.00
Total Eligible Direct Costs (D) 862 695.93
Total Eligible Costs = D 862 695.93]

COVER OF NON-ELIGIBLE COSTS
Partper’s contribution to cover the non-eligible costs 0.00
INCOME .
Partnet's contribution in cash (C) 138 117.59
Community Grant {S) 724 578.34
[ Total Income=C + 8§ 862 695.93]

See attached document(s): 6 page(s).
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ANNEX III — ACTIVITY REPORTS AND FINANCIAL STATEMENTS TO BE
SUBMITTED

See attached document : 20 pages
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3-YEAR PARTNERSHIP AGREEMENT WITH EU-LEVEL NETWORKS ACTIVE
IN THE FIELD OF COMBATING SOCIAL EXCLUSION
ANNUAL WORK PROGRAMME 2010

Operating environment

Eurochild has expanded its team o 6 emplayees enabling us fo better cope with the velume of work linked fo
EY2010 and the wide range of EU polictes which impact on child poverty and well-being. Following the closure
of Euronet, the available office space has been made available 1o Eurochild member organisaiions including two
Jixed posts and a hot-desk facility for members requiring periodic presence in Brussels.

Risk management analysis & mitigating actions

Eurochild benefits from a strong involvement of the Management Board who has overall responsibility for
ensuring delivery of our strategy. In 2010 Ewrochild will hold board elections. Three members of the Eurochild
board will step down as their terms of office expire. Efforts ave already underway to ensure commitment from
other members and encourage new blood into Evrochild decision-making bodies whilst also ensuring continuity.
Links between the management board and other working groups of Ewrochild (Policy Working Group and
Thematic Working Groups) are being strengthened as the chairs of each working group maybe periodically
invited to management board meetings.

Priorities for 2010

Eurochild identified four goals under its triennial strategic plan included in the framework partnership
agreement. Under each goal, Eurochild has set the below action priorities for 2010. For each planned
activity, the action steps, responsibilities and approximate time line 1s indicated.

l Goal 1: Strengthening the network.

Activity 1 — Implementation Exrochild’s membership strategy

Eurochild will continue its membership rectuitment to expand the depth and breadth of coverage. In
2009 the members’ charter was adopted, including a revised membership fee structure and a clear
description of membership benefits znd expectations. Tn 2010, Eurochild will specifically focus on
butlding membership of regional and local authorities, as we believe they can both confribute to and
benefit significantly from the network’s activities. The Annual Conference (Activity 6) will focus on
‘working together to tackle child poverty and social exclusion’ with an emphasis on public-private
partnerships.

Responsibility. Membership Officer

Timing: All year

Activity 2 — Support the development of national networks of children’s rights erganisations

Since 2007 Eurochild has organised national events together with a local member to support or
stimulate national networks of childrens NGOs. In 2010, our members in ltaly propose fo work
together to organise a national event in Italy with the support of Eurochild. This is explore how
national, regional and local organisations in Italy can work closer together to have a stronger voice for
children and participate in a coordinated way at EU level.

Responsibility: Membership Officer/Policy Officer
Timing: Autumn 2009

Activity 3 ~ Policy working group

The Policy Working Group is Eurochild’s ‘think tank’. [t will meet in January and September 2010 n
Brussels. Approximately 15 member organisations participate. In Janvary the meeting will focus on
children with a migrant background. It will plan Eurochild’s input to the thematic priority of the
OMC. The chair is elected for a one-year period. Elections will take place in the September meeting.

Responsibility: Policy Officer; Chair of PW( (Children’s Rights Alliance)
- Timing: Meetings in January and September
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Activity 4 — Policy i%rum & General Assembly

The Eurochild General Assembly and Policy Forum will take place in June 2010. The GA will adopt
Eurochild’s next 3-year strategic plan (2011-2013).

Responsibility: Secretary General, Furochild President
Timing: June 2009

Activity 5 — Thematic working groups
The four existing Thematic Working Groups (TWGs) focus on:-

Participation of children and young people particularly these experiencing social exclusion
Early years’ education and care

Family and parenting support for families most at risk of exclusion

Children without parental care and links to poverty and social exclusion

Terms of reference for each working group have been adopted and chairs elected for a two-year
period. Qur work in 2010 will focus on concrete activities for each thematic working group which will
facilitate mutual leamning, improve ownership of the work and outputs, and strengthen our policy work
at EU level in each area.

Activity 5a~ Children’s participation

Child and youth participation is fundamenta! to everything that Eurochild does and the values it aims
to uphold. As 2010 is the European year on poverty and social exclusion is it vital that the voices of
children and young people themselves are heard. Eurochild proposes three activities to achieve this
aim,

(1) The campaign ‘End Child Poverty’ (see activity 10 below)

(2) Eurochild will select 5 members working directly with children and young people (e.g.
Finnish Children’s Parliament, PCCPWC — Cyprus, Funky Dragon — Wales) who can engage
children and young people in a dialogue on child poverty and social exclusion and what is
important to them. A delegation from each member will be invited to participate in a 5-day
programme in Brussels to coincide with the event planned under the Belgian Presidency (6-7"
July} on child poverty. The aims are: {a) to find put how children and young people in their
countries experience poverty and social exclusion (b) to exchange good practice on positive
examples of participation in their home couniries and regions and (c) to convey the message to
policy makers about the importance of listening directly to the views and experiences of
children and young people. The young people that participate in this event are expected to be
ambassadors in the home countries for the End Child Poverty campaign (see activity 17). A
smaller delegation will be invited to come back to Brussels at the end of the year to hand over
the petition to EU leaders of the European Parliament, Commission and Council.

{3) Eurochild will produce a report on children’s participation and its role in combating poverty
and social exclusion. It will explore how children’s voices are heard in development of
services and policies as well as how their participation contributes to tackling poverty and
exclusion. Four themes will be selected (e.g. participation and improving services;
participation and improving policies; participation and peer support; participation and research
on poverty). For each theme, two case studies will be given with experiences of the young
people and the professionals involved.

Responsibility: Secretary General, Policy Officer (Mafalda Leal), external consultant (Miecke
Schuurman)
Timing: All year. Publication to feed into July meeting of Belgian Presidency.

Activity 5b— Membership Exclange Seminar on early years’ education & care

The Estonian Unian for Child Welfare will host the Eurochild members® exchange seminar in 2010
focusing on early childhood services and best outcomes for children. Building on the results of the
relevant workshop in Eurochild™s 2009 anmual conference, the seminar will look at development of
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indicators to monitor quality of early year’s services and outcomes for children. In particular it will
focus on how early years services can promote equality of opportunity and diversity and how this can
be measured.

Responsibility: Policy officer (Mafalda Leal), Estonian Union for Child Welfare (hosting member),
Children in Scotland (chair)
Timing: April 2009

Activity Sc - Skills exchange and study visit on family and parenting support

Members of the thematic working group called for more sharing of expertise and research on effective
family support/preventative imterventions. It is envisaged that on the members’ only webpages
members can post details of their areas of interest, expertise, links to tesearch results and contact
details.

In addition, Burochild member ‘One Family’ in Ireland offers to lead a study tour to Sweden and
Norway in April 2010 on child and family-related effective interventions. Study visits will allow
members to look at family policy in selected countries in more depth, so that they can make more
detailed appraisals of the transferability of policy and practice to their national situations and the
feasibility of effecting change. Participants will agree the aims and objectives before the study visit,
and contribute to the production of a report following the visit setting out the actions they propose to
pursue. Sweden and Norway have been chosen because of the low child poverty and positive child
outcomes, in addition to high levels of labour market participation among mothers, including lone
mothers, It is envisaged as a 5-day activity visiting 2-3 projects/organisations in the 2 host countfries.
Participating members would be expected to put together a small delegation of 4-5 people including
iocal policy makers who have decision-making capacity. Each delegation would be expected to do
preparatory work in outlining their national policy contexts and what they would expect from the visit
as well as a follow-up report on how they will take forward ideas gathered through the visit. For
manageability and to allow most effective exchange we could not involve more than 5 countries.
Anne Williams would be responsible for coordinating the programme.

Responsibility: Policy officer (Agata D'Addato), External consultant (Anne Williams), Eurochild
member - One Family
Timing: April 2009

Activity 5d — Specific follow-up to the survey on children witheut parental care

Eurochild plans to launch its Zod edition of the survey of children without parental care in the
European Parliament in January 2010. Members of this thematic working group will meet around that
date to plan follow-up work. We foresee on-going support to the TWG in terms of regular updates on
EU policy developments or key reports and publications and in particular improving on the website as
a forum for exchange of information between the members. A close eye will be kept on the follow-up
to the report of the ad-hoc expert group on transition from institutional to community care and the
possible launch of a Communication. Particular emphasis will be given to the participation of children
and young people with experience of public care.

Responsibility: Policy officer (Apata 1D’ Addato), TWG Chair (Chris Gardiner)
Timing: January 2009

Activity 6 — Eurochild Annual Conference

Eurochild’s annual conference will take place in Orebrs, Sweden on 3-5" November 2010. The theme
is working together to end child poverty and will focus on partnerships between local and regional
authorities and NGOs in the field of child poverty and well-being.

Responsibility. Secretary General, Orebrd Regional Development Council, External consultant (Maarnit
Kuikka)
Timing: Planning meeting (February/March 2010); event in November 2010

i Goal 2: Influencing policy _]




Activity 7: Moniter and inflnence member states® commitments to tackling child poverty in the
framework of the OMC on social protection and social inclusion

7a) Towards an EU Recommendation on child poverty and well-being. Eurochild will work closely
with the Spanish and Belgian EU Presidencies to give high priority to tackling child poverty
throughout the European Year against poverty and social exclusion. We will support efforts that lead
to the adoption of an EU Recommendation on child poverty and well-being (already on the agenda of
the Belgian Presidency). We will develop closer relationships with the European Parliament and
especially the Employment Committee as a watch-dog of the Social OMC.

7b) Contributions ta the EU2020 strategy. Eurochild aims to inform and monitor the over-arching EU
strategy for 2020, including lobbying for: quantified targets to accompauy the Social OMC,
sirengthened governance and stakeholder participation, more visible reporting and indicators, more
strategic mutual leaming, and a central role of children’s rights.

7c) Measuring poverty and well-being. We will continue our work on indicators on child weli-being,
in particular linked to the challenge of capturing children’s own views of poverty and social exclusion
(to be updated afier the Eurochild Annual Conference 2009 on this theme).

7d) Contributions to the OMC. Including the EU conference on_child poverty planned on 6-7" July
under the Belgian Presidency; the Peer Review seminars of member states where this concerns child

well-being; the annual Round Table on poverty and social inclusion organised in the frame of the
Belgian EU Presidency; the 2010 thematic priority on social exciusion of migrants.

Responsibility: Secretary Generzl, Policy Officers
Timing: All year

Activity 8: Promete the mainsireaming of children’s rights in eifier areas of EU policy that
directly affect child well-being

Eurochild will inform and monitor progress regarding the development of an EU strategy on the rights
of the child. We support a wide consultation to explore the added-value of EU action in the field of
children’s rights, the mechanisms through which the EU can mainstream children’s rights across all its
actions, and the role of the EU in helping member states implement the UNCRC.

In our advocacy for a future EC Recommendation on child poverty and well-being we aim to
strengthen the involvement of other DGs to ensure overall coherence in EU policy on child well-being.
This will focus in particular on health (DG Sanco), youth and education policies and early years (DG
EAC), and children's rights (DG JLS — or Fundamental Rights DG).

Taking account of the on-going work of the thematic working groups, Eurechild will provide inputs
to:-

* Demographic chanpe & family-friendly policies: Eurochild will contribute to the European

Alliance for Families web-portal and the on-going work of the High level group on

demographic change.

»  Youth with fewer opportunities: Eurochild will work with the EC’'s Youth Unit to ensure
strong links between our work on children’s participation to fight poverty and social exclusion
and their work focusing on participation of young people with fewer opportunities.

o Early years education and care: Eurochild will continue to monitor and inform EU policies
that impact on the quality of children’s early years experience. This includes parental leave
policies, gender equality and child care targets, pre-school education quality.

e Children without parental care: Following on from the ad-hoc expert group on the transition
from institutional to community-based care, Burochild will advocate for greater attention to
the situation of children placed in public care under the Social OMC. We will inform and
monitor the development of indicators for this vulnerable group and strengthen exchange of
good practice among members.




Responsibility: Secretary General, Policy Officers.
Timing: All year

Activity 9: Collaboration with other uetworks te maximise results
Eurochild’s collaboration focuses on the following networks:-

e Social Platform (Social Policy Working Group, Steering Group, AGM, Bi-annual meetings
with the European Commission, Annual conference)

¢ FBuropean Anti-Poverty Network (Steering Group on EY2010, European Organisations, AGM,
Social Policy Task Force)

e NGO Action Group on the EU Strategy on the Rights of the Child (monthly meetings})

s Informal Coalition for the Buropean Year 2012 on Intergenerational Solidarty including
activities around the 1st European Day of Intergenerational Solidarity (29 April 2009)

Responsibility: Policy Officer
Timing: All year

Activity 10: Public awareness - 2010 European Year against Poverty and Social Exclusion

Eurochild plans an on-line campaign ‘End Child Poverty’. This will include a petition and an on-line
message gallery where anybody can post messages and material. It will be primarily targeted at
children and young people but professionals working with and for children should also be involved, as
should parents, teachers, child rights advecates, and policy makers. The message gallery will provide
stories that could be more widely used by the media. The toolkit that will accompany the site will
include simple communication materials, as well as background information on the situation of
children living in poverty in the EU.

Responsibility: Information and Communications Officer
Timing: All year

i Goal 3: Providing information and expertise on child poverty and social exclusion J

Activity 12: Produce policy briefings for membership

Eurochild will finahise the policy briefing on early years. One further policy briefing will be produced
- to be decided according to demand.

Responsibility: Policy Cfficers
Timing: All year

Activity 13: External position papers

Eurochild will respond to official consultations and policy documents from the European institutions
according to the above policy priorities. This will be lead by the Secretariat in consultation with
members. Approximately 6 pesition papers will be produced during the year. A policy position on
migrant children will be developed as a contiibution to the thematic priority of the OMC.

Responstbility. Policy Officers
Timing: All year

Activity 14: Eurochild regular publications
Eurochild will continue to produce weekly info-flashes for its membership.

Eurochild will produce a bi-monthly e-bulletin that is circulated to over 3,300 subscribers, including
MEPs.

Responsibility: Information and Communication Officer
Timing: All year

Activity 15: Translated news




Eurochild will conﬁﬁue to support its member organisations to translate Eurochild information in their
own language. Thig possibility is still under used by the Eurochild membership, so more efforts will
be invested in ensuring greater take up by Furochild members.

Responsibility: Information and Communication Officer, Membership Officer
Timing: All year

Activity 16: Eurochild print publications & reports

Coinciding with the sbove outlined activities, Eurochild anticipates publishing the following
publications & reports

e Simple communication tools accompanying the omline campaign — End Child Poverty
" including an “origami fortuneteller’, bookmarks & postcards (January)

» FEurochild key messages in 5 languages (January)

o 2" edition of the members survey on children without parental care (January)

e Members Exchange Seminar report on early years (May/June)

s Study tour report on family & parenting support (May/June)

s  Annual report (May/June)

e Report on good practice in participation linked to child poverty & social exclusion (June)
s  Eurochild newsletters (January & September)

Responsibility: Information and Communication Officer
Timing: All year

Activity 17: Development of campaign website - www.endchildpovertv.en

A specific site for EY2010 will be set up. This will enable messages and material to be posted on-line
tobe verified by-member organisations. It will enable users to sign the petition and download material
linked to the campaign. (see activity 10)

Responsibility: mformation and Comrmunication Officer
Timing: All year

Activity 18: On-going development of Eurochild website - www.enrochild.org

‘The Eurochild website will continue to be developed. Particular effort will be nvesting in use of the
members-only section for facilitating exchange between members on the thematic priorities.

Responsibility: Tnformation and Communication Officer
Timing: All year

I Goal 4: Facilitating the participation of children and young people

B

Activity 20: Building a strategy for child and youth participation in Eurochild

Eurochild work on child and youth participation will be mainstreamed into the EY2010 campaign and
the specific activities outlined in 5(a) related to the thematic working group on child and youth
participation and 5(d) on children without parental care.
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ANNUAL WORK PLAN
Year 2010

Please fill the table following the relevant strategic goals that have been identified in your Triennial Strategic Plan,
breaking them down by the correspondent specific objectives:

-GOAL 1: __ Strengthening the nétWaj}k

“EXPECTED OUTPUTS “PLANNED ACTIVITIES . | TIMEFRAME T | _STAFF -

and indicators including List all activities to be undertaken during the year Qi . Q@ S Q3 - Q4 RESOURCES .
annual targels tovwards stated outputs v ' : . S (allocated tothe
o ' planned-activity)

»  objective 1:_ Increase Eurochild membeerzp

[0 pew member organisations | Maintain, update and improve the membership database - S S bR e e T e Membership working

Membership in 27 EU member inc'luding information on members activities and main areas ‘ B : . N : oo . - | group lead by National

states of interest - — - e SR — : : wd E— Children’s Bureau
Fallow-up with prospective members - giving particular ‘ . v ‘ T England

Membership from minimum of | priority to countries that are not yet weil represented in the
5 neighbouring BU countries Eurochild network .
Follow-up of researchers and academic institutions active in _ ’ S I *| Burochild intern
the field of child poverty & social exclusion : - R o
Develop Eurochild promotional material for regional and
{ocal awthorities in advance of the Annual conference
Translate & distribute decunientation lo organisations in
Romania, Partugal & Greece

Membership officer

» objective 2: Support the development of natzana] netwo rlcs g

20 Italian children’s Identify & outline cooperation with partner organisations in | , R T . -+ Led by Eurochild in
organisations participating in | fialy coE g T cooperation with
networking event AP AR ' Italian member
organisations
= objective 3: _Strengthen membership ownership and participation
7




12 members actively involved
in policy working group

>50% members involved in
Policy Forum

Organise 2 policy working groups

Organisation of the Policy Forum alongside the Eurochild
Annual General Assembly

Chair of PWG (to be
nominated from
membership)

Policy Officer

Minimum of 5 members
actively contributing to each
™G

Declaration from children &
young people as part of
EY2010

Report on children’s
participation

Report on Members Exchange
Seminar

Study visit report

2" edition of the children
without parental care survey

Support the thematic working groups in 4 areas:

*  Participation of children and young people in
particular those experiencing poverty and/or
sacial exclusion

¢ Early years® education and care

o  Support for families & parents most at risk of
exclusion

s Children without parenial care

Children s participation in EY2010 - discussions at national
level & 2 meetings at EU/ level

Publication on good practice regarding children’s
participation and poverty and social exclusion

Organise members' exchange seminar on early years
{Estoniaj

Study visit on parenting and family support

Launch of the 2° edition of surveys on children without
parental care

Secretary General
Policy Officers . .|

4 chair persons from
Eurochild membership

External experts to

| support each group

Minimum 100 participants

Eurochild annual conference - Orebri

PCCCWPC
Secretary General

Info-Comms officer




-GOAL 2: Influencing policy
' EXPECTED OUTPUTS - PLANNED ACTIVITIES TﬂV[EFRAl\rIE o STAFF
and indicators including List all activities to be underiaken during the year. Q1 Q@ 1 @ @ - RESOURCES
annual targels towards stated outputs . : : o (allocated to'the
jgfanned dctivity):

" objective 1: _ Promote policy reform & investment through effective use 01" the OMC on social mclus;au and
social pro tection :

Report on children with a
migrant background

Report to peer review
(minimum 1 report)

Toputs to a EC Communication
on child poverty & well-being

Work with the Spanish & Belgian EU Presidencies on the
development of an EU Recommendation on child poverty &
well-being

Inform & monitor EU 2020 strategy

Measuring child well-being ~ report on the need for
monitoring and indicators at national & £U leve!

Inpuis to the BE Presidency child poverty conference

Inpuis to the peer reviews refevant for child well-being

Inputs to the round table on poverty & social exclusion

Inputs to the 2010 priority thente — children of migrant
background

Policy Working Group
Secretary General
Policy Officer

» objective 2: _ Promote mainstreaming of children’s rights across other areas of EU policy making that
directly affect child well-being

Inputs to EU strategy on the

Inform & monitor the develapment of an EU strategy on the

| Becretary General

rights of the child rig/ltS Of{he child 1 Member OrgamSﬂﬁon
EC focus group comprising Inform & monitor the development of an EC Eurochild Secratary
DG Sanco, JLS, BAC and Recommendation on child poverty and well-being General
EMPL on child well-being Policy Officer
Inputs to high-level group on Contributions ta the European Alliance for Families and the Policy Officer
demographic change peer reviews on demographic change and family policies
EU standards on quality early | Follow-up with DG EAC to ensure development of targets Policy Officer
years care on guality child care

9




Inputs to Social OMC on

- Follow-up of the ad-hoc expert group report on transition

Jrom institutional fo community-based care

Policy Officer

children thhout parental care

- objectzve 4: Strengtben co[labomt;on and bmld stra tegxc part‘nerslups t‘o mﬂuen

ce policy a t E Ulevel x :

Eurochild participation in 60%

of SP, EAPN, CRAG working
group meetings

Contribution to minimum 50%
outgoing position papers

Barticipate in NGO Action Group on the EU's ciuld rights
strategy (CRAG). Contribute to position papers

Social Platform (Social Policy Working Group, Steering
Group, AGM, Bi-anmual-meetings with the Buropean
Commission, Annual conference)

Secretary General
Policy Officer

Participate in European organisations, social policy task
Jorce, European meeting of people experiencing poverty of
EAPN, Contribute to position papers.

* objective 5: _ Build media strategy on child poverty &

Number of articles in national
& EU press referencing
Eurochild & our work on child
poverty

Number of people signing the
petition.

Number of messages received

On-fine campaign 'End Child Poverty' including a petition
and on-line message gallery. A toolkit will include
communication materials and background information on
the situation of children living in poverty in the EU.

social exclusion

Tnformation and
'+ Communications
.} Officer

= GOAL 3: Pra V1dmg information and expertzse on cblld po Verty and socza] excluswn

T STARE .

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAMJE ' o .
- and indicators including List all activities to be undertaken during the year Qt Q , ) o . RESOURCES:
annual targets : towards stated outputs ' (allocated to the -
3 - planned actxwty)

» bbjective 1

Promofte stronger ewdence—based pblxcy ma!ang

Minimum of 4 detailed policy
briefings for members

Produce policy briefings for Eurochild on key issues

Produce regular position papers — with active involvement
of Eurochild member organisations

Member organisations

o Secretary General /

10




Minimum of 6 position papers
for external audiences

Minimum of 10 members
confributing to Eurochild
position papers

Minimum of 5 members
participating in each thematic
working group

Use the results of the thematic working groups to develop
positions an specific thematic topics

Policy Officer / 1
Information &
Communications

Cfficer

Chairs of 3 thematic
working groups

wellbeing

meetings / conferences

EAPN, the NGO Action Group on Social fuclusion

oE

1' ,_

o o Objec‘l‘l ve 2. Ensure representz tion in key evems re[e Vant to cblld B
Minimum 5 members Trvolve Barochild members in external events to bring the ' ' ' ~'| Member organisations
representing Burochild in experience of national & regional organisations Management board
external meetings Present Eyrochild & our work on child poverty/ social 5 G 1
Secretariat participation in at excz’u:sion' in d:fferentveven(: ec.retary encrd

e Provide inputs to poficy development of other NGO Policy Officer
minimum of § external platforms where Furochild is @ member — Sociai Platform, Information &

Communication Officer

» objective 3: _ Provide timely, accurate and relevan tmforma tion for members

Produce Info-Flashes for Update members every week per e-mail on latest policy Information &

member organisations at the developments on a Evropean level, events, funding Communications

end of each week opportunilies, etc 1 Officer

Mixn 50 bits on members-only Make members-only pages of the Eurochild website more Information &

pages/month user-friendly and keep it up 1o date Communications
Officer

Minimum of 6§ members Sugport translation of Eurochild information by members Information &

participating in fransiation & Communications

dissemination of Eurochild Officer / Membership

documentation Officer

» objective 6: _ Raise wider public awareness of the EU pnontzes and actions on children and yozmg peop]e in
Europe : S

Weekly info-flashes to the

( Contribute articles for magazines / relevani newsletters 1

Llnformation &

11




Eurochild membership T Transiation of materials produced by Eurochild for Comamnications

g . distribution af national level Office:

XO‘ n.'xonthly e-News Bulletins Produce bi-annual newsletter with external articles (EN/FR) +* +* fficer
Minimum of 5 requests for Secretary General
articles from Eurochild Produce Annual Report (EN/FR) * Palicy Office:

) I
Contribution from members of Upgradfng of Enrochild webstte B y .
a minimum of 4 articles to mare user friendly & easy to navigate Member organisations
Burochild’s Newsletter - tracking system to monitor hits
Increase hits to EUIA child - batter referencing system from search engines
website - revision of members' only web pages

See 2.5 www.endchildpoverty.eu *launuh of Information &
website | ‘| Communications
RECEES | Officer
- GOAL 4: - __Facilitating the partzc:patzon of cbzldren and yaung peop]e S e
EXPECTED OUTPUTS ‘ PLANNED ACTIVITIES A 5 TIMZEFRAMZE S N STAFF i
and indicators including List all activities to be undertaken during the year Q  f Q2 Q3 . R RESOURCES ]
" annual targets towards stated cutputs . B S , : " (allocated to the
. ' ' planned acx‘rvity)
= objective 1: _ Support & promote the development of cbtld & youtb partmpatzon in Eurocbz]d membersblp
& beyond

(This will be mainstreamed throughout other Eurochild activities — in particular under goal I: strengrhenz’ng the network)

L | L L H
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A I

SUMMARY PAGE OF THE PROVISIONAL BUDGET IN EURO
This form has not to be filled in, Excel will automatically insert all the total amounts of the shest
"Detailed budget” - Summary page to be printed and signed by legal representative

INCOME EXPENSES ]
Total Total
ELIGIBLE COSTS per itemn per heading

Heading 1 Staff = 377.977,60
Management 264220,00
Administration 89760,00
BENEFICIARY's Secretarial costs 0,00
CONTRIBUTION el ‘;' Ay Accournting 0.00
IN CASH = w Other staff 23897 60

Heading 2 Travel 236.905,00
Travel 72750,00
REVENUE Accomedation and subsistence cost 164155,00

GENERATED Heading 3 Services = 177.460,00
BY THE ACTION = 72.000,00 Information and dissemlnation cost 38920,00
Transtations costs 18440,00
Specific project evaluation 5000,00
Reproductions and publications 30700,00

interpretation 12400,00 .
Other services 7100000

Heading 4 Administration = 70.353,33
Rent of equipment or depreclation of new equipment 5093,33
Hire of rooms 4800,00
. Hire of intepreting boaths 720000
COMMISSION TR 3 Audils 8000,00
GRANT (S) = 7}!.495,93 Other adminisirative cosls 45160,00

|
TOTAL INCOME 862.695,93] TOTAL COST OF THE DPERATION 862.695,93

Name of organisati é/. A )
of organisation; WO[( ‘

Place and date:

Vide Wk €
Wbty Vectmby 20p9

Signature: 4 m M w;U/LM

«
Name of legai representative: wr-u\ w Vm"
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BETAILED BUDGET - u o ool s 0

Tha budget has to be presented In€,

Whaeie the Euro Is not the national currency the applicant must mention the natlonal currency used and the date and rate of change applied {see
hitpllevropa.eu.inticommibudgetinforeum)

- Oalty tatury easty oS silary rciwding socisl sscanity charges divided by 220 working days (518 costs must be

baved on resl xatardes)
- Numbet of working dayx are those axclusively devolad to the preparation ane implementatien of propasal
Plzase provids full delalis and pasition of s1aff costs and functions parformed on an extra

fdocumant (see chechiist of the grddelnms)

Namm of orgastidason and tunation Dally sulary | Numberof
wthinthia Stutus ot | 1oBliaEue

IO T =

VOTALSTAFFCOST. . arreitsn)

Detallad Budgst 2%




C

* . HEADING 2 - COST FOR TRAVEL AND SUBSISTENCE ALLOWANCES

Establish a list below of all avents for which travel, subsistence and catering costs are necessary and refer 1o these in the following budpet table

accordingly
Type of Event Reference*y Lotation Provisional dates Subject of the event
Palicy Working Group  [PWGT Srussels 27/01/2010] 280172010
EP Seminar SEM1 jRrussels ZRIOTZ010]  280120R{Children withoul parenlal care
Board meefing Bt Brussals 289/01/2050] 28012010
nr::’:n:r o WES Talfinn avr-iD; avr-10jEary years
Study four 18 Sweden/Norway 28042010)  2BAXR2010[Family & parenting support
fpolicy Foumiaa PF Brusseks 15062010  17A0/2010)
]goa:d meeling BM2Z Brussels 150672010]  19/06/2010| Board mesling for ‘plis boans before the GA & 'new’ board afier the GA
Yoeuth event YE Brussels 5O7/2010]  ©07/2010{Participation
NaToTaF Framom NPM italy 29M2010] 28082010
Annual confarence AC Orebiv 311/2D10) 5/ 172010|Working logether Ip end child pavarty - Building effective p ips {pr fitle)
Policy Warking Group  [PWG2 Brussels 18092010  16K09/2010]
Board meeling BM3 lBrussels 150842010  15i03/2010]
Board mesting |5 {Brusels 1om2rzote|  1onzzmg
Gen represertation | Jio be decides
*} Chonse 2 reference for your event which can e used in the following budoet tlems, for example Conf 1, Cont 2, Sem 9, Traini
- Sam also i of sub we cast allowed fn guidelines
Lo madmum | Accomo- - .
v o s et | T | | oo | bt |ttt | S0
references) .- . o persan  [hotel) ) sub total
oot ozoo| 1000 . 1 4540.00 10.640,00|
et zop0) o} 80 1 1.606,00 1.600,00/
et sz00] 140 ou! 5| 1 1,160.00 2.510,00,
MES 71,00 140,00/ 35 A 12sr09) 2047009,
[g 57 001 145,00 | - s|. ‘2370000 29,7000
e ke IR LY AR -2l m4mpn 1548000,
uz wpol  wopal - sl | 1dsoon 2560,00|
YE 80,00| 116,08 :ml 5 00 36,000,00
1»#'4 -55,00{- 15,00 4n]. #§ 380000 3.300.00!
inm o— ssoo|  tasen| . g 18] t7as0n 322300
rc 70,00 110,00] 130 3] 54.000,90 6.000,00)|
AC [Swedish) 00| ool - - i paospo 9,40808 | -
AC (Sumdieh Orotuo) 70,00 o8| . 20 3 4.300,00 4.200,00/
pvicz azgol __ysvon 20 “a|  asew00 1064000
w3 azpo}  danpo 5 1 '1.980,00/ 2550,00|
e 80,00 12000 5 3 1.060,00 2.500,00|
Represantaton 92,00 140,00 10 1 2.320,00 5.320,00
X ' 000 2,00
0,00 0,00
0,00/ D00
&M
0,00 1,00/
0,004 0,00
0,00/ 0,00
0,09] 9.00
1,00 845
0,00 9,00
a.a0 0,00
0,00 0,00]
o,00] 5,00
0,00 0.00] 000,
72.750,00 184.155,00 236.908,00

Delpited Budgel 36




Cost for Infarmmion and dissssination' . |-~ 0 -
For ch bt pic - plasse vdd spacilications

170t reproducion end pubmcaBos, -
oF document o ba g
jraproducad or pubRahed

jiar tma g

rmterial

[2md ackiing n? the mambar wervey

jot-acunnl newnleder (Sept 19 EN &
1asd

Aowwm Raport H & FK)

| Fhcly lowr ropedt

WEE Sernimer sepat

For exampls {or experts or consultanis, ste.
Strtus wexd tasks to ba Dally xxiury
SORT

Total coot of al fxis i Headhng Services
e, | e
ot for vaication ' _ £,000,00
Costhor putlleaton indripmetactan . 070000 TR e i e
costs forileprien . . 1240000
Extemal experts L - | . 11.000,00
Ecoﬂm‘ Services 1ﬂ.4¢b.00!

Datalied Bucdge) 46




HEADING 4 : COST £

Rent of equipment ofdepret:ahun of New Te:hn:ﬂ Equlplnenl {ne depreclahnn of aﬂice matenal su:h 34
chairs, ables ete.)ll) .

Cbs) Tor remal or deufﬂnaimn of pew techm:al aquipnenl, plesse specify ¥ invoices w;l! have ta be mcluded
Is onky eligbte

- Renl ¢easing) for 2 deteminad period

. lnear deprec for news over 3 years : for edsting eqiipmenl deprecivlion is anfy
allowed if [his equipment is fess #han 3 years ckd and not enlirely depresiated,
Exanple for cajrutabion of d fi asl t new 822 §; d 984:3 years = 351 &iyear; use
of she equipment for 3 prricd of & nnnﬂ-s cﬁgnble deprecialion 333,72 = € 653
Ehigible cost
. Unit gost of new " {depreclation
Type of equipmeant equipment Quantity | pesiieen of Total cost
—equipment)
Computers 395,00 33300
Prolecior 700,00} ;- 23133

Actounts softwars - annual license

Hire of faxicopiar
Fhre of compuler

Tatal

Hirz of roomss {cost of reni of mesfing or confemncerowms, eu: - Hire of interpratinp booths
Subject of evem B =
{mccording fe your X g 1y
refsronce under Headlig 2 ,F'?#t f _r#"w #y Subjectof event [md referenca))
“Teawely H
MES A
sp0,00] - . MES
1 - SG.00 AC
N : P
i 1 350,00 NFM
2 -350.00. -
C . RIS
" ! S ,suo.n#
TAL ToTaL
ICasts far Audits.
Nature of Audit
JAccooents avdit i
Z.000,00
emusl evatuatan 1 P i
1 £.00D,00/ 6:000,00
1Tata . B.O0D.DD|
Other administrative costs ; rent of offieas and refated charges, sea Annex I of the guidelines
ool for hanking franseciions (exchange Jassm are m:l el He) msumnu i , ele Total of Heading Administratior
Hature af costs : ' TO
ature al cos it st | Rent af a7 Depreciation of New Techical Equipment 509333
Oiffice rentat R N N .
R B S 245000 Hite f moms 4.80000
ice supplies. A 12 Hire of interpreling bovths 1.200,004
Bank charges R Lo
N Audils 5.008,00%
Cffice furniture 5 R
1 2.000,00 Diher administrafive equip 45.160,00
Telephone cosis " .
- 4R - 5.000,00 [Tos of Heading 70,353,3%
finsurance L .
1 . 800.00 - 800,00
0.00
‘9,00
0,00
TOTAL . 45.160,00|
Oetaded Budget 515

¥
G




TOTAL FLIGIBLE Go8

contribution i £ash of the applicant on s
Dwh FesoLNTas - @xpladn snign of meources

ohat of bensfichné contribigiénn

R TR A

L o 21 L

Deiatnd Budgel 56




ANNEXIII TO THE GRANT AGREEMENT COMPRISING

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE
OPERATING COSTS ARE FUNDED UNDER PROGRESS
2.- SUMMARY TEMPLATE
3.- COMPULSORY MENTIONS OF COMMUNITY SUPPORT

COMMUNITY ACTION PROGRAMME IN THE SPHERE OF
EMPLOYMENT AND SOCIAL SOLIDARITY - PROGRESS 2007-2013

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE
OPERATING COSTS ARE FUNDED UNDER PROGRESS

This exercise should tell us how the work programme you have received funding for has
progressed and what was achieved in the funding period.

It is divided in three different parts.

1. The first part relates to the general information about your work, including
presentation of the key points and executive summary.

2. The second part refers to a more qualitative self-assessment of your work.

3. The third part concemns quantitative information related to your work programme that
we will request you to collect, compile and present.

a. Table on the detailed follow-up of your work programme to check if it has
been delivered according to the plans as detailed in the Annex 1 to your grant
agreement.

b. Table on the performance monitoring information to be used for the
performance monitoring of PROGRESS, your funding programme. It
comprises two paits, one related to the outputs that will have to be compiled on
a yearly base and another due by 31 December 2010 at the latest.

c. List of evidence and annexes to be attached.

The deadline for returning BOTH hard and electronic versions of your report is indicated in
Article 1.5 of your grant agreement.

Please send THREE hard copies of this Final Please email ONE electronic copy of this

Activity Report, including all of your evidence in  form and your evidence to:
ONE copy only, to:

Please complete all the sections
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Starting date

DD/MM/YYYY [actual]

DD/MM/YYYY [estimated/planned]

Closing date

| DDMM/YYYY

Name

Street

Postcode

City

Country

Website

Telephone

Telefax

‘ Family Name

First Name

Position/Function

F amily Name

First Name

Position/Function

E-mail

Telephone

Telefax
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| IL-QUALITATIVE INFORMATION | B

11.1- Results

[ please group the strategic objectives under the following four key headings:

L lmpmmnﬂ nrganisational capacity and management

It Voicing the u‘mdumm concerns and expectations of (1) people exposed to social
exclusion, discrimination and gender inequality or (2) organisations providing servic
to people exposed to social exclusion, discrimination and gender inequality

i1l Reinforcing the skills of the networks and its members' organisations to advance,
support and further du'r‘.} op EU ohjectives and priorities at national level

1V, Better integrating cross-cutting issues (e.¢. gender. poverty and non-discrimination) in
day-to-day work |

[Please be reminded that the focus here should be not on activities and outputs {e.g.. how
many events where organised, and how many participants attended them; please note that
guantitative information on outputs will have te be provided in the next section of this report).
but on reswdts. Where possible, explain results in outcome-based terms. That is, estimate the
benefits brought by your implemented activities and delivered outputs. For example. what
differences did this grant make in your commumity or for the population or target groups you
are serving?]

Page 3 of 20
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- apprepriate mix of people in your team
- activity(ies) including its deliverables accessible to all
- all dimensions, in particular gender dimension, looked at in your work

I1.2- Lessons learned

Page 4 of 20 4




IL-3 — Dissemination — Public relations

[The dedicated performance measurement developed for the operating costs support to key
ELnetworks provides for the following typology of outputs:

P

NN Y

>

Capacity building {i.c. training)

Monitoring/assessiment reports

Paosition/policy papers

tdentification of 200d practices

Information. awareness-raising, campaigning activities, networking

The template below facilitates provision of quantitative data on each mentioned category of

the outputs]
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HIL1.-EXECUTION OF YOUR WORK PROGRAMME

In this section we want to know whether you have executed as planned your work programme as detailed in the grant
agreement."We ask you to provide iriformation on the outcomes, activities and outputs. For each outcome you should
report on ALL the activities and outputs as they appear in the grant agreement, e.g. if one outcome has 8 activities and 8
outputs then you should list and report on each one of these.

Outcome One: Improving organisational capacity and management

Summary of progress for this outcome (include detail on what change your work programme has brought about as well
as any difficulties you have faced)

Output X

Page 6 of 20
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1

Outcome Two: Voicing the conditions, concerns and expectations of (1) people exposed to social exclusion,
discrimination and gender inequality or (2) organisations providing services to people exposed to social exclusion,
discrimination and gender inequality

' Summary of progress for this outcome (include detail on what change your work programme has brought about as well
as any difficulties you have faced)

Page 7 of 20
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Output X

Outcome Three: Reinforcing the skills of the networks and its members' organisations to advance, support and
further develop EU objectives and priorities at national lgvel

Summary of progress for this outcome (include detail on what change your work programme has brought about as well
as any difficulties you have faced)

Page 8 of 20




Outcome Four: Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in day-to-day

work

Summary of progress for this outcome (include detail on what change your work programme has brought about as well
as any difficulties you have faced)

Page 9 of 20
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=

Qutput X

* We would like you to signal whether the activity has been delivered, delayed or reported. Only in cases where activities have not been executed as
planned, should you provide some information as to the reasons.

** We would like you to cross reference (or signpost) the evidence. You may want to use specific codes for the documents presented as evidence or you
may simply want to use file dividers to divide the files into various appendices. The important thing is to clearly signpost the evidence so that it is easy
Jor your grants officer to link the evidence with the milestone / output you are reporting progress on. The evidence that you are able to provide will
depend on the nature of your work programme. For a full list of evidence requested, please refer to the check list below.

Page 10 of 20 10




UL2- PERFORMANCE MONITORING INFORMATION

I11.2.1. AY THE LEVEL OF THE OUTPUTS

Please pote that quantitative performance information must be submitted only in
relation to delivered outputs in Year N if any by 31 December Year N at the latest. Such
information will feed into PROGRESS annual performance report Year N due to be
submitted to the European Parliament and the Council by 31 March Year N+1.

In case your work programme unfolds over two subsequent years, you will have to
report on Year N about delivered outputs in Year N and report on additional delivered
outputs in Year N+1 in your final reporting.

A

Number of report;, of which No.

» monitoring/assessment reporis on the No.
implementation and impact of EU laws or policies

» reporis/papers aimed at providing policy advice, No.

research and analysis
s Reports/papers aimed at identifying and presenting | No.
good practices

Nextp indichf idiences

Target audience (mark the appropriate)
e EU-level policy and decision-makers

» National/regional/locai-level policy and decision-

makers

e Social, economic/business partners
»  Civil society, NGOs

» Academia, experts, think tanks

e Media, Journalists
Other: [please indicaie]

Secope of dissemination, of which
e Total number of paper copies printed and No. of copies
distribured
e Total number of electronic copies downloaded from | No-of
the website (if web address differs from the one indicated downloads
under Part I, please copy website address here)

Page 11 sur 20




Number of such trainings/seminars/similar events No.
Number of individuals who participated’, of which No.
- number of women No.
Size of events (sum of hours spent i such events by Person/hours
every participant)”

Total number of participants responding to at least No.

one compulsory question®

Did the event match your needs? Value
Did you gain relevant knowledge and information? Value
Will you be able to apply such knowledge and Value

information in your work?

! Please report only unique participants, that is, count/report one person only once, no matter to how many events he or she
was present. E.g., if there 2 events, where persons A, B, C was present in the first of them, and persons B, C, D in the second,
your number of participants to be reported is 4 (namely, persons A, B, C and D).

? Please report only actual time spent in the events, i.c., all the time spent preparing and following-up an event shall not be
reported here. To continue with the example above: if the first meeting lasted half-day (4 hours), and second was a two-day
event (16 hours), then the um of hours spent in these events by participants A, B, C, D is 60 [i.e., (3 x 4) + (3 x 16)).

We are keen in ensuring ‘that what we fund or do is to the satisfaction of participants. For that we need your assistance. You
will thus be requested for each event you are organising to carmy out a short on-the-spot survey. We have listed standard
questions, which shall feature in the evaluation form distributed to the pasticipants of your events. Depending on the internal
needs of your work, your questionnaire may feature more questions, yet these other questions remain outside the scope of our
monitoring work. The standard questionnaire below sets only the compulsory questions which shall be posed to the
participants as they are {i.e., without adjusting them):

Did the event match your needs?
Did you gain relevant knpwledge and information?
Will you be able to apply|such knowledge and information in your work?

Reported values per each question shall be rounded to one decimal point.

* Please report the number of respondents here. This number in fact equals the number of filled-in
questionnaires. To continue with the example above, if in both events all participants filled in the questionnaire,
there would be 6 respondents (= filled-in questionnaires).
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Number of participation of key EU network staff and

No. of
board members as speakers/moderators to conferences appearances
and other similar events organised by third parties, of
which
- EU level events No.

- National events No.
- Regional/local events No.

decision-makers to which you were invited to contribute
and/or contributed, of which

Number of consultations organised by EU or national level | No.

- EU level consultations No.
- National level consultations No.

Number of meetings between key EU network staff and No.

board members with EU institutions and national

authorities and other stakeholders, of which

- At EU leve] No.

- At national level

Number of such events No.
Number of individuals who participated in these No.

events, of which

- number of women No.

Size of events (sum of hours spent in such events by Person/days
every participant) 1

Total number of participants responding to at least
one compulsory question

No.

Did the event match your needs?

Value

Did you gain relevant knowledge and information?

Value

Will you be able to apply such knowledge and
information in your work?

Value

verage.of your yutputsiin' mass media; plea
Total estimated newspaper/;ourna]/etc readershlp No. of
readers
Total estimated size of radio/TV audience No. of
histeners/
L viewers

Page 13 of 20
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Number of information and promotional material, of
which

o Total number of printed material copies

o In which languages (EN FR DE and other (specify)

» In easy-to-read language for disabled people

Scope of dissemination, of which

» Total number of material paper copies printed and
distributed

No. of copies

»  Total number of visits to websites related to
information dand promotion

Target audience (mark the appropriate)

o EU-level policy and decision-makers

s National/regional/local-level policy and decision-
makers

» Social, economic/business partners

o Civil society, NGOs

» Academia, experts, think tanks

s Media, Journalists

s Other: [please indicate]

01.2.2. AT THE LEVEL OF OUTCOMES

No. of visits

Such performance information will have to be reported by 31 December 2010 at the
latest. Networks are free however to report on those measures by 31 December 2009

should they wish so.
Actuals
Targeted (previous Target Sources of
& Related performance measures P . {current | . N
outcomes year if car) information
available) y

Outcome 1: Improving the organisational capacity
and management of European networks

Concrete actions
plans are taken and
implemented to

Extent to which the long-term EU
network strategic plan is translated
and implemented through concrete

Intemnal files

Page 14 of 20
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improve overall
performance of the
network

actions plans in terms of human
resources ! competences
development, communication plan
etc to improve key EU network
performance aligned with long-term
strategic plan

Increasing the
diversity of the
sources of funding

Extent to which PROGRESS-
supported networks increase the
diversity of their sources of funding
including decreasing share of EU
funding

Internal files

Increasing the
representativity of

Representativity of the key EU
network membership including

the network geographical coverage and leve] of Internal files
representation (European, national,
regional or local)
Actuals Tarcet
Related performance (previous g Source of
Targeted outcomes . (current | . .
measures year if information
. year)
available)

Outcome 2: Voicing the conditions, concerns and

expectations of (1

exclusion, discrimination and gender inequality
or (2) organisations providing services to people
poverty
discrimination and gender inequality

exposed to

} people exposed to social

and social exclusion,

Increased number of

people served
(see

level)

performance
information at outputs'

Number of individuals served or
reached by communication and
campaigning activities

Number of publications or other
media outlets that publish or
quote material developed by key
EU networks

Internal files

Increased satisfaction
and support on
network's mission and
role as expressed

by key EU networks

members' organisations

and other stakeholders

Intensity of regular and
structured  information  flows
from national to EU and from
EUJ to national members
organisations,

Increased knowledge  and
support on policy objectives and
priorities promoted and

defended by key EU networks

Users and
stakeholders'
surveys

b .
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Actuals Target
Related performance | (previous 5 Source of
Targeted outcomes . (current . .
measures year if information
available) year)
Outcome 3: Reinforcing the skills of the
networks and its members' organisations to
advance, support and further develop EU
objectives and priorities af national level
Greater understanding of |Greater  understanding
EU objectives by key EU |and knowledge of EU Users and
networks and members'  |[rights/obligations and/or networks'
organisations (staffand | EU policy objectives members surveys
board members)
Increased satisfaction Increased knowledge and
with the quality and support on EU objectives
usefulness of the service |and priorities
provided by the netweorks Users and
Increased ability to. use networks'
amd act upon EU members surveys
legislation and policies at
national level)
Actuals Tareet
Targeted outcomes Related performance (previ(fus (currgen ¢ .Sources .of
measures year if information
available) year)
Outcome 4. Betterintegrating of cross-cutting
issues (e.g. gender, poverty and non-
discrimination)
Increased cross-cutting | p,ictence of areas of
work among networks common work developed
and implemented with other Internal files
key EU networks
Greater alliance- Improved alliances with
building multipliers or other Stakeholders's
stakeholders in the surveys
community
Gender mainstreaming | Gendex .mains‘ﬂeaming _is Internal files and
systematically promoted in
key EU networks' work users and
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! stakeholders’
| Surveys

Additional comments (include here information or comments régarding the performance
information you detailed above that might help put such perforinance information into
context or justify the level of performance achieved so far)
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DECLARATION

Lage confinm that 1/:.}"4“‘ are duly authorised to sign this declaration on behalf of the
organisation named. Ifge certify that the information given in this report is correct, and
confirm that the enclosures are current, accurate, and adopted or approved by the organisation
for which /s lead.

I understand that you may contact me to clarify any details in this report, including providing
any supplementary information as applicable. I confirm that I am authorised by the
organisation for this purpose.

Title h,‘ First name (ATRAGN & Sumame WILL|¥MS
Position held in the organisation P\ oleat

st A g, e [ Decowsber 209

On behalf of (organisation name): . o)
Ewodl)

Check List — Have you:

ZT Filled out all sections of the form with the requested information?

[A Responded within the required deadline?

1" Made sure that all your published material acknowledged support from the EU?
[ Attached the required documentation:

» The print-out of the duly completed, validated and submitted on-line final budget form
SWIM which stands as your financial report

» Key points of your work programme in one page. Key points should be concise, sharp
and easily understandable. They shall be provided in English, French and German {see
proposed structure)

» Executive symmary of your work programme in English, French and German in no
more of 5/6 pages (see proposed structure)

e Printed and electronic copies of information and promotional materials (articles,
leaflets, brochures, programme, stickers, posters, tapes, calendars, etc);

o Printed and electronic copies of the reports, analyses, studies, reviews, manuals,
working papers, attendance lists, toolkits, computer discs with information if available
etc.) produced under your work programme;

« For the events, the list of participants with the original signatures;

[ ] Completed sectipn 4 with the correct signatories?

[_] Submitted ONE original and TWO hard copies of the final report and ONE electronic
copy (activity report and financial report) together with ONE hard copy and ONE electronic
copy of the supporting evidence?
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2.- TEMPLATE STRUCTURE FOR EXECUTIVE SUMMARY

‘With a view to favouring valorisation by the European Commission of all resuits obtained and
outputs delivered under PROGRESS programme, all beneficiaries are requested to provide -

either upon specific request or in any event with the final activity report- an executive
Summary.

Such a summary should be written in plain language and be available in English, French and
German. It should be a stand-alone summary of your work and its implications. The
Executive Summary will be used and posted on the website of the Directorate General for
Employment, Social Affairs and Equal Opportunities. Thus it must be well thought out and

presented as it may be a unique opportunity to publicise your work programme and your
organisation.

Please ensure your Executive Summary includes the following headings:

1. Key points (no more than one page and presented in bullet points)
~ What should be retained from your work programme in terms of aims, results and
findings, recommendations.

2. Background
Context in which you action was carried out

L

. Who is your work programme targeted at?

. Aims/objectives of your network

o A W

. Results/key findings

- in relation to the mission and objectives of your organisation
- additional findings

6. Implications for relevant stakeholders:

~ policy makers

- opinion-makers including mass media, journalists
~ non-governmental organisations

- Research institutions, think tanks

- Social partners

- others where relevant

7. Recommendations (if any)
- who are the recommendations targeted at?
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3.- COMPULSORY MENTION REGARDING COMMUNITY SUPPORT

In accordance with the General conditions, all beneficiaries are under the obligation to
acknowledge that the present activity is delivered with the support of the Community in all
documents and media produced, in particular fipal delivered outputs, related reports,
brochures, press releases, videos, software, etc, including at conferences or seminars. In the
context of the Community Programme for Employment and Social Selidarity ~ PROGRESS,
the following formulation shall be used:

This (publication, web site, conference, training session etc) is supported under the European
Community Frogramme for Employment and Social Solidarity - PROGRESS (2007-2613).

This programme is managed by the Directorate-General for Employment, social affairs and
equal apportunities of the European Commission. It was established to financially support the
implementation of the objectives of the European Union in the employment and social affairs
area, as set out in the Social Agenda, and thereby contribute to the achievement of the Lisbon
Strategy goals in these fields.

The seven-year Programme targels all stakeholders who can help shape the development of
appropriate and effective employment and social legislation and policies, across the EU-27,
EFTA-EEA and EU candidate and pre-candidate countries.

PROGRESS mission is to strengthen the EU contribution in support of Member States'
commitment. PROGRESS will be instrumental in:

o providing analysz'.é and policy advice on PROGRESS policy areas;

o moniforing and reporting on the implementation of EU legislation and policies in
PROGRESS policy areas;

o promoting policy transfer, learning and support among Member States on EU
objectives and priorities; and

o re%:laying the views of the stakeholders and society at large

For more information see:
http:/fec.europa.ew/progress

For publications it 1s also necessary to include the following reference: "The information
contained in this publication does not necessarily reflect the position or opinion of the
European Commission"

With regard to publication and any communication plan linked to the present activity, the
Contractor will insert the European Union logo, and if applicable, any another logo developed
for the employment and social solidarity fields and mention the European Commission as the
Contracting Authority in every publication or related material developed under the present
contract.
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