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ON AN OPERATING GRANT /ģr 

(ъ DG EMPI ? 
This specific agreement ("the agreement") is concluded between: ι p C.A.D. ^ 

The European Community ("the Community"), represented by the CommissŔJn of the 
European Communities ("the Commission"), itself represented for the purposes—err 
signature of this agreement by Antonia CARPARELLI, Head of Unit, EMPL/E/2 

bf the one part, ^ 5 -12- 2000 

ánd 

EUROCHILD AISBL 
official legal form: ASSOCIATION INTERNATIONALE SANS BUT LUCRATIF 
official registration No: [...] 
AVENUE DES ARTS 1-2,1210 BRUXELLES, BELGIUM 
VAT number: BE0866544946, 
("the partner"), represented for the purposes of signature of this agreement by Ms Catriona 
WILLIAMS, President 

of the other part, 

The following annexes form an integral part of the agreement: 

Annex I Work programme 
Annex II Estimated operating budget 
Annex III Activity reports and financial statements to be submitted 
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ARTICLE 1 - PURPOSE OF THE AGREEMENT 

The agreement is concluded in the context of the partnership established between the 
parties. It is drawn up in accordance with the relevant terms of framework partnership 
agreement No EMP.VS/2007/0683 signed between the Commission and the partner on 
07/12/2007. 

The Commission has decided to award a grant, under the terms and conditions set out in 
this agreement and the framework agreement, which the partner hereby declares that he has 
taken note of and accepts, for the work programme of the partner, which corresponds to the 
activities and objectives specified in the partner's articles of association. 

The partner accepts the grant and undertakes to do everything in his power to carry out the 
work programme as described in Annex I, in accordance with the terms and conditions of 
the above-mentioned framework agreement applicable to the implementation of the 
agreement, acting on his own responsibility. 

ARTICLE 2 - DURATION 

The period of eligibility for Community funding shall be 12 months from 01/01/2009 ("the 
starting date"). 

ARTICLE 3 - FINANCING THE WORK PROGRAMME 

The total costs eligible for Community funding are estimated at EUR 668 722.37 as shown 
in the partner's estimated operating budget in Annex II. The estimated operating budget 
shall be in balance and shall show all the operating costs and receipts estimated by the 
partner for the period in question, making a distinction between costs eligible for 
Community funding and those not eligible, in accordance with the definition of eligible 
costs in Article II. 15 of the framework agreement. 

The Commission shall contribute a maximum of EUR 568 322.37, equivalent to 84.99% of 
the estimated total eligible costs indicated above. The final amount of the grant shall be 
determined as specified in Article 11.18 of the framework agreement, without prejudice to 
Article 11.20 thereof. 

ARTICLE 4 - ADJUSTMENT OF THE ESTIMATED BUDGET 

By way of derogation from Article 11.14 of the framework agreement, the partner may, 
when carrying out the work programme, adjust the estimated budget by transfers between 
items of eligible costs, provided that this adjustment of expenditure does not affect 
implementation of the work programme and the transfer between headings does not exceed 
20% of the amount of each heading of estimated eligible costs for which the transfer is 
intended, and without exceeding the total eligible costs indicated in Article 3. He shall 
inform the Commission in writing. 
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ARTICLE 5 - PAYMENT ARRANGEMENTS 

Pre-fínancing: 

Within 45 days of the date when the last of the two parties signs the agreement, a 
pre-fmancing payment of EUR 227 328.95 shall be made to the partner, representing 
40% of the maximum amount of the grant specified in Article 3. 

Further pre-financing payments: 

Pre-fmancing may be paid in several instalments. In that case, payment of each 
further instalment may not be made until at least 70% of the previous pre-fmancing 
payment has been used up. Where the consumption of the previous pre-fmancing is 
less than 70%, the amount of the new pre-fmancing payment shall be reduced by the 
unused amounts of the previous pre-fmancing. 

Every request for payment of a further pre-fmancing instalment must be 
accompanied by the documents specified in Article 11.16.2 of the framework 
agreement and by a progress report on the implementation of the work programme. 

Within 45 days after the Commission receives the request for payment of a further 
instalment, together with the documents referred to in the previous subparagraph, a 
further pre-fmancing payment shall be made to the partner, the total amount of 
further pre-fmancing payments not exceeding EUR 227 328.95, equivalent to 40% of 
the maximum amount of the grant specified in Article 3. 

Payment of the balance: 

The request for payment of the balance shall be accompanied by the final activity 
report and financial statement specified in Article II. 16.4 of the framework 
agreement and by an external audit certificate. 

The Commission shall have 60 days to approve or reject the activity report or to 
request additional supporting documents or information under the procedure laid 
down in Article II. 16.4. In that case, the partner shall have 30 days to submit the 
additional information or a new report. 

A payment representing the balance of the grant determined in accordance with 
Article 11.18 of the framework agreement shall be made to the partner within 45 days 
following approval by the Commission of the activity report accompanying the 
request for payment of the balance. The Commission may suspend the period for 
payment in accordance with the procedure in Article II. 17.2 of the framework 
agreement. 

ARTICLE 6 - SUBMISSION OF REPORTS AND OTHER DOCUMENTS 

The provisions relating to the submission of the activity reports, financial statements and 
other documents referred to in Article 5 (Payment arrangements) are contained in Annex 
III. 
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ARTICLE 7 - BANK ACCOUNT 

Payments shall be made to the partner's bank account or sub-account denominated in 
euros, as indicated below: . 

Name of bank: 
Address of braric 
Precise denomination ot the account holder: 
Full account number (including bank codes) \ 
IBAN account cod 

This account or sub-account must identify the payments made by the Commission. If the 
funds paid to this account or sub-account yield interest or equivalent benefits under the law 
of the State on whose territory the account or sub-account is opened, such interest or 
benefits shall, if they are generated by pre-fmancing payments, be recovered by the 
Commission as specified in Article II. 17.4 of the framework agreement/ 

SIGNATURES 

For the partner 

Ms Catriona WILLIAMS 

Doneat. . . . .kv£y> 
(place, date, 

In duplicate 

For the Commission 

Antonia CARPARELLI 

Q. J .UJL· 

Done at Brussels, . . . . L Í .  
(place, date) 

. 1 0  i  

' This provision applies to all grant beneficiaries apart from the exceptions allowed under the Rules for the 
Implementation of the Financial Regulation. 
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ANNEX I - WORK PROGRAMME 

See attached document(s): 13 page(s). 
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ANNEX II - ESTIMATED OPERATING BUDGET 

NON-ELIGIBLE COSTS 
Total Non-Eligible Costs 0.00 

ELIGIBLE COSTS 
Eligible Direct Costs (D) 

Heading J - Staffcosts 323 109.04 
Management 237 894.36 
Administration 82 289.68 
Other staff 2 925.00 

Heading 2 - Travel and subsistence allowances 150898.00 
Travel 48 550.00 
Subsistence allowances (accommodation, meals, etc.) 102 348.00 

Heading 3 - Costs of services 141 728.00 
Information dissemination 21 520.00 
Translations 16 910.00 
Reproductions and publications 17 000.00 
Specific evaluation 6 000.00 
Interpretations 13 600.00 
Other services 66 698.00 

Heading 4 - Administration costs 52 987.33 
Depreciation for purchase of equipment 

rent of équipement or depreciation of new 4 427.33 
equipment 
Hire of rooms 4 800.00 
Hire of interpreting booths 8 000.00 

Audits 2 000.00 
Other administrative costs 33 760.00 

Total Eligible Direct Costs (D) 668 722.37 

Total Eligible Costs = D 668 72237 

COVER OF NON-ELIGIBLE COSTS 
Partner's contribution to cover the non-eligible costs ^ 0.00 

INCOME 
Partner's contribution in cash (C) 100 400.00 
Community Grant (S) 568 322.37 

Total Income = C + S 668 722.37i 

See attached document(s): 6 page(s). 
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ANNEX III - ACTIVITY REPORTS AND FINANCIAL STATEMENTS TO BE 
SUBMITTED 

See attached document 25 pages. 
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3-YEAR PARTNERSHIP AGREEMENT WITH EU-LEVEL NETWORKS ACTIVE 
IN THE FIELD OF COMBATING SOCIAL EXCLUSION 

ANNUAL WORK PROGRAMME 2009 

Operatins environment 
In 2008 Eurochild expanded its Board to reflect the growth in membership. During the year the 
organisation experienced a number of staff changes, so in 2009 Eurochild plans to consolidate the 
team and to recruit a new staff member to enable us to contribute more fully to the European Year 
against Poverty and Social Exclusion 2010. Eurochild has the tenancy for its office space with Save 
the Children European Alliance and Euronet, facilitating cooperation between the organisations. 

Risk management analysis & mitisatins actions 
There are few risks related to the delivery of the Eurochild work programme. The capacity of the 
Eurochild secretariat will be boosted through staff recruitment and a number of external experts are 
foreseen to support the work of the Secretariat. Eurochild benefits from a strong involvement of the 
Management Board who have overall responsibility for ensuring delivery of our strategy. Members 
are also given responsibility in the different working groups of Eurochild - membership, policy and 
thematic. 

Priorities for 2009 
Eurochild identified four goals under its triennial strategic plan included in the framework partnership 
agreement. Under each goal, Eurochild has set the below action priorities for 2009. For each planned 
activity, the action steps, responsibilities and approximate time line is indicated. 

Goal 1: Strengthening the network 

Activity 1 - Implementation Eurochild's membership strategy 

A continuation of the work in 2008, Eurochild will seek approval for the changes to membership fee 
structure and rules on membership participation and benefits in the General Assembly 2009. There 
will be on-going work to expand membership, particularly in sectors and countries where Eurochild is 
poorly represented. The specific tasks include development of a CD-Rom promotional tool and other 
membership materials such as Eurochild flyers and membership packs. 

Responsibility: Membership Officer; Chair of Membership Working Group (National Children's 
Bureau England) 
Timing: All year 

Activity 2 - Support the development of national networks of children's rights organisations 

Eurochild plans a national platform meeting in Romania in 2009. Its purpose is two-fold: to identify 
areas of common interest to national and regional organisations working to protect and promote 
children's rights in Romania; to engage Romanian organisations in EU level processes, particularly the 
OMC, through membership of Eurochild. 

Responsibility: Membership Officer; External Consultant in Romania 
Timing: Autumn 2009 

Activity 3 - Policy working group 

The Eurochild Policy Working Group is a crucial part of Eurochild's internal structure. A meeting in 
February will agree the main policy messages and campaign strategy following the monitoring of the 
NAPs-Inclusion 2008-2011 and in view of 2010 European Year against Poverty and Social Exclusion. 
A meeting in the second half of the year will pave the way for coordinated action in 2010. 

Responsibility. Policy Officer; Chair of Ρ WG (to be nominated) 
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Timing·. Meetings m February and November 

Activity 4 - Policy Forum & General Assembly 

The Eurochild General Assembly and Policy Forum takes place in June 2009. We aim to begin a 
participatory strategic planning process that will set the Eurochild's vision for the next 10 years (2010­
2020). The GA will agree a clear vision, and put in place the mechanism for developing a more 
detailed strategy in advance of the GA 2010. 

Responsibility: Secretaiy General, Eurochild President 
Timing: June 2009 

Activity 5 - Thematic working groups 

Activity 5a - Bringing together expertise on specific themes 

The three existing Thematic Working Groups (TWGs) are on-going. These focus on:-

• Participation of children and young people experiencing poverty and/or social exclusion 
• Early years' education and care and its role in mitigating poverty and educational disadvantage 
• Support for families most at risk of exclusion - looking at strategies to identify, engage with & 

empower these families 

For each of these areas, Eurochild will develop dedicated web pages on its website including finalised 
discussion papers that have been developed in 2008. Follow-up actions will be developed in 
consultation with participating member organisations. An external consultant will support the 
secretariat to ensure the on-going work of the TWGs. 

A new thematic working group will be established in 2009 on Children without Parental Care. This 
TWG will build on the 'Quality for Children' standards and the draft UN Guidelines on the 
Appropriate Use and Conditions of Alternative Care for Children. It will link into the work of the 
NGO Working Group on Children without Parental Care (in the framework of the NGO group for the 
UNCRC), as well as the work of the Council of Europe in the framework of the implementation of the 
Council of Europe Recommendation Rec(2005)5 on the rights of children living in residential 
institutions. 

Eurochild aims to contract an external consultant to prepare a background paper on the social realities 
of children without parental care, stressing the link with Member States strategies on social inclusion 
and social protection. Particular attention will be given to data (collecting existing data and 
highlighting gaps) across the EU-27 member countries. 

Responsibility: Secretaiy General, External Consultant 
Timing·. All year 

Activity Sb - Membership Exchange Seminar on children without parental care 

SOS Children's Villages in the Czech Republic will host Eurochild's 3rd membership exchange 
seminar in June 2009. It is planned that this will take place immediately following the EU conference 
on services of general interest to be hosted by the Czech Presidency on 22 June 2008. The seminar 
will focus on the rights of children in alternative care with sessions on different stages of the care 
cycle such as preventative measures and support for children leaving care services. 

Responsibility·. Secretary General, SOS Children's Villages 
Timing·. June 2009 

Activity 6 - Eurochild Annual Conference 

Eurochild's annual conference will take place in Cyprus on 11-13 November 2009. The event will 
bring together national government representatives as well as civil society, service providers and 
researchers and academics. The theme will focus on quantitative and qualitative indicators to monitor 
child poverty and well-being, and the link between policy and practice. The organisation of the 
conference will be shared between the Eurochild secretariat and the PanCyprian Coordinating 
Committee for the Protection and Welfare of Children. 
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Responsibility: Secretary General, PCCCPWC 
Timing: Planning meeting (March 2009); event in November 2009 

Activity 7 - Study tour (Membership Capacity Building) 

Eurochild will organise a study tour for members on "communicating the EU at national and regional 
lever. The 1.5 day event will include meetings in the European Council, Parliament and with an EU-
press representative, in addition to an exchange on how members can best use Eurochild information 
to increase interest and participation at national and regional levels. The tour is targeted at umbrella 
organisations and organisations with a specific role in information dissemination. 

Responsibility: Information and Communication Officer 
Timing: June 2009 

Goal 2: Influencing policy 

Activity 8: Monitor and influence member states' commitments to tackling child poverty in the 
OMC on social protection and social inclusion 

8a) Follow-up to the 2008-2010 NAPs-Inclusion. Eurochild is currently carrying out an analysis of 
the NAPs-Inclusion through its membership. From this analysis, Eurochild will draw out key 
messages to be communicated at EU and national level. Eurochild's report (see activity 16) will be 
launched at a seminar in the European Parliament on 12 February 2009. 

As well as direct contact with EC officials, Member State representatives, Eurochild aims to 
strengthen links to the European Parliament, and the Committee of the Regions. One key aim is to 
ensure Member States adopt targets to reduce child poverty. This should be reinforced in 2010 by an 
EU target adopted within the framework of the European Year against Poverty and Social Exclusion. 

8bi Measuring poverty and well-being. A recommendation from the Task Force on child well-being 
is to have broader child-specific indicators at national and EU level. Eurochild aims to contribute to 
this debate by bringing together the depth and breadth of its members experience to the table. The 
Eurochild annual conference will focus on this theme, enabling a debate between stakeholders on best 
practice and usefulness of indicators at different levels of governance. 

8c) Contributions to the OMC 

• Contribute to the Peer Review seminars of member states where this concerns child well-
being 

• Provide inputs to the annual Round Table on poverty and social inclusion organised in the 
frame of the Swedish EU Presidency 

Responsibility: Secretary General, Policy Officer 
Timing: All year 

Activity 9: Promote the mainstreaming of children's rights in other areas of EU policy that 
directly affect child well-being 

Particular areas of focus in 2009 are expected to be:-

• Health inequalities: Eurochild is providing inputs to the EU conference on Youth Health 
forseen to take place in July 2009. We aim that this will set a framework for also looking at 
children's health behaviour and working with families with young children as the best 
preventative approach to reducing health inequalities. 

• Demographic change & familv-friendlv policies: We will continue to follow-up the family 
assessment framework being developed by the OECD with support from the European 
Commission. Our work within the TWG on family and parenting support will feed into this 
area. 
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• EU Strategy on the rights of the child: Eurochild will continue to participate as an active 
member in the NGO Action Group on the EU Strategy on the Rights of the Child. We will 
continue to monitor developments, promote children's participation in the European Forum on 
child rights, and maintain the pressure to develop a long-term EU strategy on the rights of the 
child in 2009. 

• Early years education and care: Eurochild will work with DG Education and Culture to ensure 
effective follow-up of the Symposium on early years organised in October 2008. 

Responsibility·. Secretaiy General & Policy Officer. For each area Eurochild works with a 'lead' 
member organisation to help steer the work of Eurochild. The Thematic Working Groups also feed 
into this work. 

Timing: All year 

Activity 10: Collaboration with other networks to maximise results 

Eurochild's collaboration focuses on the following networks:-

• Social Platform (Social Policy Working Group, Steering Group, AGM, Bi-annual meetings 
with the European Commission, Annual conference) 

• European Anti-Poverty Network (Steering Group on EY2010, European Organisations, AGM, 
Social Policy Task Force) 

• NGO Action Group on the EU Strategy on the Rights of the Child (monthly meetings) 

In 2009 Eurochild will look to strengthen links with the European Public Health Alliance with a view 
to giving added focus to tackling health inequalities through preventative measures in early childhood. 

Eurochild continues its partnership with Euronet - the European Children's Network (see Activities 
Π) 

Responsibility: Policy Officer 
Timing: All year 

Activity 11: European elections - Manifesto for children 

In view of the European elections in 2009, Eurochild will develop in collaboration with Euronet a 
Manifesto for children to which MEPs can lend their support in the run up to the elections. Eurochild 
members will be encouraged to contact MEPs from their region or country to get them to support the 
Manifesto. MEPs may be invited to participate in events, visit projects, or take part in debates with 
children. 

Eurochild plans to co-organise a celebration of the 20th Anniversary of the UNCRC, together with 
Euronet in November 2009. 

Responsibility: Secretary General, Policy Officer 
Timing: January-June 2009, November 2009 

Activity 12: Awareness raising - preparations for 2010 European Year Against Poverty and 
Social Exclusion 

There is no more powerful instrument than children telling their own story of their how they 
experience poverty or social exclusion. Eurochild plans to use the media of photography, to enable 
children to tell their story in a more creative way. Through our membership we will identify groups of 
children living in deprived communities who are willing and interested to collaborate in a cross-
cultural project where they are the agents. We will work with a professional photographer with 
experience of working with young people. We will seek further sponsorship from external sources to 
ensure co-fimding for this project. Importantly, Eurochild intends to recruit a project officer who, in 
the first instance, will be responsible for preparations for the 2010 European Year against Poverty & 
Social Exclusion. 

Responsibility: Secretary General, Project Officer 
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Timing: From Spring 2009 

Goal 3: Providing information and expertise on child poverty and social exclusion 

Activity 13: Produce policy briefings for membership 
To support Eurochild's advocacy work and involvement of members, Eurochild will produce regular 
Policy Briefings on key areas of EU policy development. This will include, for example, indicators on 
child well-being and the follow-up to the national strategies on social protection and social inclusion. 
The activity will be lead by the Secretariat. Approximately 4 policy briefings will be produced during 
the year. 

Responsibility: Policy Officer 
Timing: All year 

Activity 14: External position papers 

Eurochild will respond to official consultations and policy documents from the European institutions 
according to the above policy priorities. This will be lead by the Secretariat in consultation with 
members. Approximately 6 position papers will be produced during the year. 

Responsibility: Policy Officer 
Timing: All year 

Activity 15: Build database of research on child poverty in EU 

Building on the survey that has been launched in 2008, Eurochild will collect information from 
academics and research departments on research plans to contract external expertise to build upon its 
existing network of research associates. Eurochild will develop an on-line resource with one-page 
information on each researcher/academic institute working in the field of child poverty. 

Responsibility: Information & Communications Officer, external consultant 
Timing: By mid-2009 

Activity 16: Child poverty report 

Based on the analysis of the NAPs 2008-2010, Eurochild will produce a report to be launched in 
February 2008. 

Responsibility: Secretary General, External Consultant 
Timing: Februaiy 2009 

Activity 17: Eurochild regular publications 

Eurochild will continue to produce three regular news produce weekly info-flashes for its membership. 

Eurochild will produce a monthly e-bulletin that is circulated to over 1,200 subscribers. 

Responsibility: Information and Communication Officer 
Timing: All year 

Activity 18: Translated news 

It is important that Eurochild information reaches the national and regional audiences. To achieve 
this, Eurochild will support a number of member organisations to regularly reproduce Eurochild 
information in their own language. The Documentation Centre Bambini in Europa recently became an 
associate member. They produce an electronic newsletter for Italian pedagogues and professionals 
about Europe and policies related to children services. The will regularly translate Eurochild news into 
Italian. We aim to establish the same agreements with other member magazines of Children in 
Europe. 

Responsibility: Information and Communication Officer 
Timing: All year 

Activity 19: Website upgrade and maintenance 
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The Eurochild website will be further improved in 2009. A new template has been developed in 2008 
and this will be populated in 2009 to ensure better accessibility of Eurochild information. We will 
increase the number of images and offer video streaming. An on-line payment system will be 
developed to allow participants to register and pay directly online for events participation. 

Responsibility: Information and Communication Officer 
Timing: All year 

Goal 4; Facilitating the participation of children and young people 

Activity 20: Building a strategy for child and youth participation in Eurochild 

In 2008, Eurochild organised a Members' Exchange Seminar on child and youth participation in 
Cardiff, UK and involved children directly into the annual conference in Budapest. Eurochild aims to 
build on this experience in 2009, developing a proposal for how to develop children's involvement in 
Eurochild on a sustainable basis. Eurochild has already managed to attract peer lead youth 
organisations into membership and this will continue in 2009. The work will be developed by the 
thematic working group on participation. 

Responsibility: Secretary General 
Timing: All year 



ANNUAL WORK PLAN 

Year 2009 

Please fill the table following the relevant strategic goals that have been identified in your Triennial Strategic Plan, 
breaking them down by the correspondent specific objectives: 

10 new member organisations 
Membership in 27 EU member 
states 
Membership from minimum of 
5 neighbouring EU countries 

Minimum of 10 research 
associates affiliated to 
Eurochild 

Membership working group to carry out a membership 
review with concrete recommendations to the General 
Assembly 
Membership telephone survey to assess membership 
benefits, involvement in the network, membership fee 
structure 
Maintain, update and improve the membership database 
including information on members activities and main areas 
of interest 
Follow-up with prospective members - giving particular 
priority to countries that are not yet well represented in the 
Eurochild network- Czech Republic, Poland 
Develop Eurochild promotional material - CD-Rom & 
presentational material 
Conduct survey of researchers and academic institutions 
active in the field of child poverty & social exclusion 

20 Romanian children's Translate & distribute documentation to organisations in 
Romania, Portugal & Greece 

Membership working 
group lead by National 
Children's Bureau 
England 
Membership officer 
Eurochild intern 

External expert 

Led by Eurochild in 
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organisations participating in 
networking event 

Identify & outline cooperation with partner organisations in 
Romania 
Organise 1-day event with Romanian organisations working 
on children 's issues 

12 members actively involved 
in policy working group 

>50% members involved in 
Policy Forum 

Minimum of 5 members 
actively contributing to each 
TWG 

Minimum of 1 discussion 
paper per TWG 

Minimum 100 participants 

Organise 2 policy working groups 

Organisation of the Policy Forum alongside the Eurochild 
Annual General Assembly 

Support the thematic working erouns in 4 areas: 
• Participation of children and young people 

experiencing poverty and/or social exclusion 
• Early years ' education and care and its role in 

mitigating poverty and educational disadvantage 
• Support for families most at risk of exclusion 
• Children without parental care 

Formalise role of chair from Eurochild membership & agree 
work activities 
Identify & engage external expert to support each group 

Update on-line resources on the subject areas to support 
each group 
Draft Eurochild discussion paper on children without 
parental care - social realities 
Organise members ' exchange seminar in Czech Republic on 
children without parental care 
TWG preparations for the Annual conference 

Establish working partnerships with Cypriot member 
organisations & government sponsors 
Organise 3 day conference in Cyprus 

cooperation with 
Romanian partner 
organisation 

Chair of Ρ WG (to be 
nominated from 
membership) 

Policy Officer 

Secretary General 

Policy Officer 

4 chair persons from 
Eurochild membership 

External experts to 
support each group 

PCCCWPC 

Secretary General 

4/ 
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ANNEX III 

TABLE REPORTING 

Final reporting under your subsidy agreement with the Commission serves two main purposes. 

The first relates to the supervision by the Commission services of the implementation of your annual Plan of Work. This reporting is to be done at the end of 
your contractual period with the Commission, no later than 31 March year л+l (Annual Activity Report - AAR). It should be done through the template that 
is attached to this table.. 

The second purpose relates to performance information. This refers to section III.2. of the attached template and will feed into PROGRESS Annual 
Performance Report (APR). Such report is to be presented by the Commission to the EU institutions by 31 March year » +1 at the latest. Consequently, we 
will need you to provide the requested performance information by 15 December year n at the latest. Please note that you will be able to directly reuse such 
performance information for your Annual Activity Report in year n+\. 

The table below presents the calendar for the reporting 

PURPOSE TO WHOM 2008 2009 2010 2011 

Network's Annual 
Activity Report 
(AAR) 

Operational 
Services 
supervising the 
execution of your 
annual Plan of 
Work 

By 31 March 
(including 
performance 
information as 
reported by 22 
December 2008) 

By 31 March 
(including 
performance 
information as 
reported by 15 
December 2009) 

By 31 March 
(including 
performance 
information as 
reported by 15 
December 2010) 

PROGRESS Annual 
Performance Report 
(APR) 

Coordination unit 
supervising the 
performance of 
PROGRESS or its 
external contractor 
PPMI 

By 15 January 

PPMI, our technical 
assistance, to contact 
EU networks for some 
performance 
information to be 

By 15 December (Part 
III.2. of the template) 

By 31 December (Part 
HI.2. of the template 
and performance 
information in relation 
to the networks' 
immediate outcomes) 

By 15 December (Part 
III.2. of the template) 
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reported on a selected 
number of output-
performance 
information. Only 
report on number of 
outputs produced or 
delivered will be 
asked at this stage. 

<2b 



COMMUNITY ACTION PROGRAMME IN THE SPHERE OF EMPLOYMENT AND SOCIAL SOLIDARITY - PROGRESS 2007-
2013 

GUIDANCE NOTE 
ON FINAL ACTIVITY REPORT TEMPLATE 

This Guidance Note explains you how to fill in the reporting template (to be submitted with your last activity report), which is compulsory part of 
your reporting to the Commission. The information provided by you in the template will be used for the performance monitoring of PROGRESS, 

Introduction to monitoring process under PROGRESS 

A commitment to results-based management is built into the legislative and institutional framework of the Community Action Programme for Employment 
and Social Solidarity - PROGRESS 2007-2013, your funding programme. The Commission has already agreed on the results-based strategy, which will 
guide the implementation of PROGRESS. The strategy articulates how PROGRESS will contribute to the realisation of the Social Agenda and how it can 
align the programme's results to activities that have the highest European added value and contribute to achieving or implementing EU objectives. This 
results-based strategy sets out the logical connections between inputs, activities, outputs and outcomes. Their achievement will be measured against the 
established set of the concrete performance measures for each type of output and outcome. 

Consequently, there is a strong focus on assessing the programme's outputs and outcomes in order to specify its achievements and effects and to make clear 
the benefits of every Euro spent. Monitoring takes centre stage to ensure that management and budgeting is linked to results. 

Why do we monitor grants? 

An important share of PROGRESS budget is awarded under grant agreements (subventions) to fund activities, which shall contribute to the achievement of 
the programme's goals. Monitoring awarded grants increases our understanding of what has made projects work most effectively and what has been less 
successful so that we are better able target our interventions in the future and provide advice to organisations like yours. 

The monitoring is also designed to help your organisation to review your achievements, repeat what has been successful and leam from areas that have not 
worked as well as you had hoped and so improve the services you offer. 

At the same time, the Commission is itself required to be accountable for the grants it makes, so we need to know that the grant has been used for its 
intended purpose, and monitoring helps us to do this. 

3 
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How does this concern you? 

In case of grant awards the beneficiary is always one of the key sources of monitoring information. Therefore you will need to regularly collect and compile 
information on various concrete outputs you produce (like reports, studies or various trainings and other events) using the grant support which has been 
awarded to you under PROGRESS. In addition to the factual information, you will also need to survey participants of the events you organised and report 
their satisfaction, as well provide various estimations based on your best judgement. The attached template aims to assist you in this process by defining 
which exact quantitative information we will need from you. 

The collected and compiled information will have to be provided to the Commission with your last activity report. Final instalment will only be processed to 
the extent that this information is reported to the Commission services. 

How to fill in the template? 

Below you will find detailed guidelines how to fill in the third part of the template III Quantitative Information. First and foremost, please take note of the 
following key principles: 

- Please report only outputs which have been directly funded under your grant agreement! 
- When filling in III. Quantitative Information, you do not have to fill in all boxes: just report on those outputs which are relevant to your project. For 

example, if there were no reports, studies or any other substantial written outputs produced under your project, just leave the box on Reports empty. 
- More does not necessarily mean better, we acknowledge that and ask you to provide the most precise data and estimations you can. 
- Initially planned outputs shall also be reported: please take them from your grant application, where possible. 

Also, you are asked to attribute your outputs according to their type/primary objective to one of the four generalised categories of outputs, which are 
tentatively entitled: 

Reports. This category covers such written outputs as monitoring/assessment reports, analyses, studies, reviews, manuals, working papers, toolkits, 
and similar. 

- Information/promotional material. This category covers such written outputs as various leaflets, brochures, newsletters, websites, articles in media, 
video material, and similar. 

- Training/mutual learning events. This category covers various events, where trainers/instructors/coachers aim to raise qualifications of participants 
in one or another area; frequently such events have relatively less participants (e.g., up to 30) and longer duration (several days or longer). Study 
visits shall also be attributed to this category. 
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Other information and communication events. This category covers such events as various information seminars, conferences, round tables, 
networking events, and similar; frequently such events have relatively higher munbers of participants (e.g., 30 and more) and shorter duration (from 
several hours to several days). 

In case of Reporis, please provido the folio 

Indicator Guidance 
Number of reports, of which ... Please provide the total number of standalone written outputs, irrespective of 

whether they are published or not. Output produced in several languages is still a 
single output. 
Next please disaggregate the total number into the provided subcategories according 
to the primary objective of a written output. 
A single output may be attributed to several categories (e.g., a study may aim at 
policy advice and at the same time identify good practice). 

Target audience (mark the appropriate) Mark all the audiences which vou consciouslv aimed at with all vour written outputs 
(as opposed to marking such audiences which perhaps may be interested in your 
output). 

Scope of dissemination, of which... Please indicate the exact total number of 
Paper copies of all your written outputs printed and distributed to the target 
audiences identified above. 
your written outputs being downloaded from the identified website (from 
their publishing on the internet up to the moment of reporting). 
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In case of Information/promotional material, please provide the following information: ·: 

Indicator Guidance 
Number of information and 
promotional material, of which... 

Please 
- indicate the exact total number of printed 

copies of all your information and 
promotional material, which were 
distributed 
list all the languages they were available 
in 

- indicate whether any of them were 
available in easy-to-read language for 
disabled people 

Scope of dissemination, of which .... Please indicate the exact total number of 
- Paper copies of all your printed material 

distributed to your target audiences 
identified below. 

- Unique visits to websites created for 
information, promotional purpose (from 
their publishing on the internet up to the 
moment of reporting). 

• Estimated newspaper/journal/etc. 
readership 

• Estimated size of radio/TV 
audience 

Please provide a cumulative number of estimated 
audiences in case your produced study, organised 
event or your project in general gained more 
substantial coverage (i.e., just mentioning or 
reference to it is not sufficient) in one of the 
indicated media sources. E.g., if you have been 
reported on two times in one monthly journal and 
one time in two different daily newspapers, you 
have to add up the estimated readership of each of 
these three sources. Please just make your best 
estimate and do not exaggerate. 

Target audience (mark the appropriate) Mark all the audiences which you consciously 
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aimed at with all your information/promotional 
material (as opposed to marking such audiences 
which perhaps may be interested in your 
information). 

In case of training/mutual learning events, please provide the following information: 

Indicator Guidance 
Number of trainings, peer reviews and 
other mutual learning events 

Please provide the total number of such events. 

Number of individuals who 
participated in these events 

Please provide the total number of participants 
who have turned up at least once at these events. 

Of which number of women Please provide the total number of women among 
the above indicated participants. 

Size of events Please provide a sum of days spent in all such 
events by every participant. Please count only the 
days when a participant was present in an event. 

Did the event match your needs? 
Did you gain relevant knowledge and 
information? 
Will you be able to apply such 
knowledge and information in your 
work? 

Please report only one single value, which would 
be an average of all responses to that exact 
question in the participant satisfaction survey 
conducted by you. 



СУ-

In case of Other information and communication events, please provide the following information: 

Indicator Guidance 
Number of information and 
communication events 

Please provide the total number of such events. 

Number of individuals who 
participated in these events 

Please provide the total number of participants 
who have turned up at least once at these events. 

Of which number of women Please provide the total number of women among 
the above indicated participants. 

Size of events Please provide a sum of days spent in all such 
events by every participant. Please count only the 
days when a participant was present in an event. 
See example above (under training events)š 

Did the event match your needs? 
Did you gain relevant knowledge and 
information? 
Will you be able to apply such 
knowledge and information in your 
work? 

Please report only one single value, which would 
be an average of all responses to that exact 
question in the participant satisfaction survey 
conducted by you. 
See example above (under training events). 
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COMMUNITY ACTION PROGRAMME IN THE SPHERE OF EMPLOYMENT AND SOCIAL SOLIDARITY -
PROGRESS 2007-2013 

FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES OF OPERATING GRANTS 

This exercise should tell us how the work you have received funding for or been commissioned has progressed and what was achieved 
in the funding period. 

It is divided in three different parts. 

1. The first part relates the general information about your work, including presentation of the key points and executive summary. 

2. The second part refers to a more qualitative self-assessment of your work. 

3. The third part concerns quantitative information related to your work that we will request you to collect, compile and present. 
a. Table on the detailed follow-up of your plan of work to check if it has been delivered according to the plans as detailed in 

the Annex I to your grant agreement. 
b. Table on the performance monitoring information to be used for the performance monitoring of PROGRESS, your 

funding programme. 
c. List of evidence and annexes to be attached. 

The deadline for returning BOTH hard and electronic versions of your report is 

Please send the signed original and two 
hard copy (ies) of this Final Activity 
Report, including all of your evidence, to: 
European Commission 
Directorate-General Employment, Social 

Please email ONE electronic copy of 
this form to: 
Maire-Anne.Paraskevas@,ec.europa.eu 

& 'S-

31 March 2010. 
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Affaires and Equal Opportunities 
Empi E-2 
В-1049 Brussels 

Please complete all the sections 

I.- GENERAŁ INFORMATION 

Duration of your grant agreemci 

Beginning DD/ΜΜ/ΥΎΎΥ [actuali 
End DD/MM/YYYY [esti mated/planned] 

P 8 pe 

From: DD/MM/YYYY To: DD/MM/YYYY 

y * · _ 

our ore anhatic n aii» 

Details ol tht funded OJ r commissioned organisation 

Name 
Street 
Postcode 
City 



Country 
Website 
Telephone 
Telefax 

Legal representative 

Family Name 
First Name 
Position/Function 

Person to contact for q ;rson) 
Family Name 
First Name 
Position/Function 
E-mail 
Telephone 
Telefax 
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3. Aims and objectives of your network 

4. Methods used to reach them 

5.ResuIts and key findings during the reference period (in relation to your objectives) 

6. Implications for relevant stakeholders 
(Policy makers, media, NGO, research institutions, social partners...) 

"6 

II.- QUALITATIVE INFORMATION 

Here only standard information common to all PROGRESS funding is listed. This information refers to a qualitative self-assessment 
of your work. More precise instructions might be given to you in due time by responsible units. 

ILI- Results 
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I. Improving orgim i sati onal capacity and management 
IÍ. Voicing the conditions, concerns and expectations of (1) people exposed to social 

exclusion, discrimination and gender inequality or (2) organisations providing services 
to people exposed to social exclusion, discrimination and gender inequality 

III. Reinforcing the skills of the networks and its members' organisations to advance, 
support and further develop EU objectives and priorities at national level 

I V. Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in 
day-to-day work ] 

[Please be reminded that the focus here should be not on activities and outputs (e.g., how 
many events where organised, and how many participants attended them. Quantitative 
information on outputs will have to be provided in the next section of this report), but on 
results. 
Where possible, explain results in outcome-based terms. That is, estimate the benefits brought 
by your implemented activities and delivered outputs. For example, what differences did this 
grant make in your community or for the population or target groups you are serving?] 



11.2- Lessons learned 



П.-З — Dissemination - Public relations 

ΙΠ.1.-EXECUTION OF YOUR PLAN OF WORK 

In this section we want to know whether you have executed as planned your plan of work as detailed in the Annex I to your grant agreement. 
We ask you to provide information on the outcomes, activities and outputs. 
For each outcome you should report on ALL outputs and related activities as they appear in the table annexed to your grant agreement. 

Thanks for using the following typology of outputs as provided by the logic model: 
> Capacity building (i.e. training) 
> Monitoring/assessment reports 
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> Position/policy papers 
У* Identification of good practices 
> Information, awareness-raising, campaigning activities, networking 

The template below facilitates provision of quantitative data on each output. 

Outcome One: Improving organisational capacity and management 

Summary of progress for this outcome (include detail on what change your work has brought about as well as any difficulties you 
have faced) 

Output X 

'Ъ 
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Outcome Two: Voicing the conditions, concerns and expectations of (1) people exposed to social exclusion, discrimination and 
gender inequality or (2) organisations providing services to people exposed to social exclusion, discrimination and gender 
inequality 

Summary of progress for this outcome (include detail on what change your work has brought about as well as any difficulties you 
have faced) 

Outcome Three: Reinforcing the skills of the networks and its members' organisations to advance, support and further 
develop EU objectives and priorities at national level 

17 



Summary of progress for this outcome (include detail on what change your work has brought about as well as any difficulties you 
have faced) 

Outcome Four: Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination if they are not your core 
business) in day-to-day work 

Summary of progress for this outcome (include detail on what change your work has brought about as well as any difficulties you 
have faced) 

18 



Ш.2- PERFORMANCE MONITORING INFORMATION 

Number of reports, of which No. 
• monitoring/assessment reports on the No. 

19 



implementation and impact of EU laws or policies 
• reports/papers aimed at providing policy advice, 

research and analysis 
• Reports/papers aimed at identifying and presenting 

good practices 

Target audience (mark the appropriate) 
• EU-level policy and decision-makers 
• National/regional/local-level policy and decision 

makers 
Social, economic/business partners 
Civil society, NGOs 
Academia, experts, think tanks 
Media, Journalists 
Other г Λ и -1 ii,di\uU\ 

Scope of dissemination, of which 
• Total number of paper copies printed and 

distributed 
• Total number of electronic copies downloadedfrom 

the website (if web address differs from the one indicated 
under Part I, please copy website address here) 

No. of 
downloads 



Number of such trainings/seminars/similar events No. 
Number of individuals who participated1, of which No. 
- number of women No. 
Size of events (sum of hours spent in such training 
events by every participant)2 

Total number of participants responding to at least 
one compulsory question4 

Did the event match your needs? 
Did you gain relevant knowledge and information? 
Will you be able to apply such knowledge and 
information in your work? 

Person/hours 

1 1 3 

No. 

Value 
Value 
Value 

.· ' / 

1 . t L 

1 Please report only unique participants, that is, count/report one person only once, no matter to how many events he or she was present. E.g., if there 2 events, where persons A, B, C was present in the first of 
them, and persons B, C, D m the second, your number of participants to be reported is 4 (namely, persons A, B, C and D). 
2 Please report only actual time spent in the events, i.e., all the time spent preparing and following-up an event shall not be reported here. To continue with the example above: if the first meeting lasted half-
day (4 hours), and second was a two-day event (16 hours), then the sum of hours spent in these events by participants A, B, C, D is 60 [i.e., (3 x 4) + (3 x 16)]. 
^ We are keen in ensuring that what we fund or do is to the satisfaction of participants. For that we need your assistance. You will thus be requested for each event you are organising to carry out a short on-the-
spot survey. We have listed standard questions, which shall feature in the evaluation form distributed to the participants of your events. Depending on the internal needs of your work, your questionnaire may 
feature more questions, yet these other questions remain outside the scope of our monitoring work. The standard questionnaire below sets only the compulsory questions which shall be posed to the participants 
as they are (i.e., without adjusting them): 

Did the event match your needs? 
Did you gain relevant knowledge and information? 
Will you be able to apply such knowledge and information in your work? l i l l i l  

Reported values per each question shall be rounded to one decimal point. 

4 Please report the number of respondents here. This number in fact equals the number of filled-in questionnaires. To continue with the example above, if in both events all participants 
filled in the questionnaire, there would be 6 respondents (= filled-in questionnaires). 
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l \h žV[S 1 '  

Planni'd 

Number of participation of key EU network staff and 
board members as speakers/moderators to conferences 
and other similar events organised by third parties, of 
which 

No. of 
appearances 

EU level events No. 
- National events No. 

Regional/local events No. 
Number of consultations organised by EU or national level 
decision-makers to which you were invited to contribute 
and/or contributed, of which 

No. 

EU level consultations No. 
National level consultations No. 

Number of meetings between key EU network staff and 
board members with EU institutions and national 
authorities and other stakeholders, of which 

No. 

- At EU level No. 
- At national level No. 

1Г1к т .н ,а . . . . . .м«чл.и».л.иимИН1Ш Ч  

\ΊRfctRfb ORGŕ\ / V] 

( .  V M K  \ M P \ I  

'SA TÎQî^tS* 

'ents 

Number of such events No. 
Number of individuals who participated in these 
events, of which 

No. 

- number of women No. 
Size of events (sum of hours spent in such events by 
every participant) 

Person/days 

fbotnotcV^ ^Ρ0ΓΙ ΘΗ PARTLC'I>ANTS SATISFACTION USING THC STANDARDISE11 Quês 

Total number of participants responding to at least No. 
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one compulsory question 
Did the event match your needs? Value 
Did you gain relevant knowledge and information? Value 
Will you be able to apply such knowledge and Value 
information in your work? 

m ĺ there v\:i> ciucrJĽC ol" vour work's ï« 1 
Í3¡ 

Total estimated newspaper/journal/etc. readership No. of 
readers 

Total estimated size of radio/TV audience No. of 
listeners/ 
viewers 

Number of information and promotional material, of 
which 

Total number of printed material copies 
In which languages (EN F R DE and other (specifyj 
In easy-to-read language for disabled people 

Scope of dissemination, of which 
• Total number of material paper copies printed and 

distributed 
• Total number of visits to websites related to 

information and promotion 

No. 

Yes No 

No. of copies 

No. of visits 

T 
Ç. 
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Target audience (mark the appropriate) 
• EU-level policy and decision-makers 
• National/regionalãocal-level policy and decision-

makers 
• Social, economic/business partners 
• Civil society, NGOs , 
• Academia, experts, think tanks 
• Media, Journalists 
• Other: ƒplease indicate] 
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DECLARATION 

I/we confirm that I/we are duly authorised to sign this declaration on behalf of the organisation named. I/we certify that the information given in this 
monitoring report is correct, and confirm that the enclosures are current, accurate, and adopted or approved by the organisation for which I/we lead. 

I understand that you may contact me to clarify any details in this monitoring report, including providing any supplementary information as applicable. I 
confirm that I am authorised by the organisation/partnership for this purpose. 

On behalf of (organisation name): 

Check List - Have you: 

i I Filled out all sections of the form with the requested information? 
Π Responded within the required deadline? 
Π Made sure that all your published material acknowledged support from the EU? 
I I Attached the required documentation: 

• The print-out of the duly completed, validated budget form which stands as your financial report. 

• Printed or electronic copies of information and promotional materials (articles, leaflets, brochures, programme, stickers, posters, tapes, calendars, etc) 
put on a CD/DVD in an accessible format; 

• Printed or electronic copies of the reports, analyses, studies, reviews, manuals, working papers, toolkits, produced under your work put on a CD/DVD 
in an accessible format; 

• For the events, the list of participants with the original signatures; 

I I Completed section 4 with the correct signatories? 

I I Submitted THREE hard copies and ONE electronic copy to the addresses indicated on page 1 ? 

Title First name Surname 

Position held in the organisation 

Signed Date 
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