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Europe 2020: Social Policies 
Social Inclusion and Poverty Reduction 

Brussels, 

Ms Joama HAINSWORTH 
EUROCHILD AISBL 
AVENUE DES ARTS 1-2 
1210 BRUXELLES 
BELGIQUE 

Subject: Notification letter two 

Ref.: VS/2014/0128 - EUROCHILD - 2014 annual work programme 

Dear Madam, 

Please find enclosed your copy of the agreement no. VS/2014/0128 signed by the 
Commission. 

Please note the following: 

- If a pre-financing payment is foreseen by the agreement, please refer to the 
appropriate clause(s) of the agreement If the pre-financing payment is payable 
after signature of the agreement without other pre-conditions, it is not necessary to 
send a request for payment. In all other cases, please send us, at your earliest 
convenience, a payment request in writing; 

- Payment requests should be marked in uppercase "PAYMENT REQUEST" in 
order to ensure speedy identification and processing by our staff; 

- Payment requests should be sent to the address set out in the agreement. 

Yours faithfully, 

Commission européenne/Eurapese Commissie, 1049 BruxeJIes/Brussel, BELGIQUE/BELGIÉ - Tel. +32 22964406 

ima TOLEDANO LAREDO 
Head of Unit 

Elodie FAZI 
Susan FLEMING 

Ref. Ares(2014)1960689 - 16/06/2014



ι 

I 

i 



Europe 2020: Social Policies 
Social Inclusion and Poverty Reduction \ tì, 

V x 

y 
/ 

SPECIFIC GRANT AGREEMENT 
31 IMS W 

SPECIFIC AGREEMENT NUMBER - VS/2014/0128 

This specific agreement (hereinafter referred to as "the Specific agreement") is concluded 
between: 

The European Union (hereinafter referred to as "the Union"), represented by the European 
Commission (hereinafter referred to as "the Commission"), represented for the purposes of 
signature of the Specific agreement by Emma TOLEDANO LAREDO, Head of Unit, Social 
Inclusion and Poverty Reduction, 

of the one part, 

and 

EUROCHILD AISBL 

ASSOCIATION INTERNATIONALE SANS BUT LUCRATIF 

866544946 

AVENUE DES ARTS 1-2,1210 BRUXELLES, BELGIUM 

BE0866544946, 

hereinafter referred to as "the partner", represented for the purposes of signature of the Specific 
agreement by Ms Joanna HAINS WORTH, General Secretary, 

of the other part. 

The following annexes form an integral part of the Specific agreement: 

Annex I Work programme of the partner: 22 pages 

Annex II Estimated budget: 18 pages 

Specific agreement number: VS/2014/0128 Model of februar,' 2013 (SGA) 



ARTICLE 1 - SUBJIXT MAT 

The Specific agreement is 
parties. It is drawn up 
agreement No. VS/2013/Ι 
(hereinafter referred to) as 

deci 
the 

concluded in the context of the paríneráh 
in i accordance with the relevant terms 

'(471 signed between the Commission an 
ЧКе Framework agreement"). 

The Commission has 
conditions set out in 
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and objectives of the partr 

With the signature o 
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ARTICLE 3 - MAXIM 

The grant shall be of a m iximun 

(a) The reimbursement 
eligible costs"), v/hie 

(i) actually incurrec ("reim 
(ii) reimburseme nt c 
(iii) reimbursement c 
(iv) declared on the 

flat-rate costs") 
(v) reimbursement 

ermined on the basis of calendar days. 

JM AIVOUNT AND FORM OF THE G U ANT 

^reįment shall enter into force on the date οη výhich the 

starting 2 months as of 01/01/2014 ("tlįe 

C AGREEMENT AND 

amount of EUR 1 118 451.93 aļnd shall tlakţ! 

of 79.27% of the eligible costs of the 
h áre estimated at EUR 1 410 919.13 andĮ which arie: 

practices: noļt apjplicable 

(b) Unit contributiori: nöt applicable 

(c) Lump sum contribuí ort: not applicable 

(d) Flat-rate contribution: iiot applicable 
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declaļred on the basis of the paWier's uśuai 
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VS/Í0114/0128 - 2 -

tnean the work 

1¡ŁSt party signs. 

d;iite"). The above 

the form of: 

łction ("reimbursement of 

ieost accounting 

Mode] bf February 2013 (SGA) 



ARTICLE 4 - ADDITIONAL PROVISIONS ON REPORTING, PAYMENTS AND 
PAYMENT ARRANGEMENTS 

4.1 Reporting periods, payments 

In addition to the provisions set out in Articles 11.23 and 11.24 of the Framework agreement, the 
following reporting and payment arrangements shall apply: 

- Upon entry into force of the Specific agreement, a pre-financing payment of 40u/o of the 
maximum amount specified in Article 3 shall be paid to the partner; 

- A second pre-financing payment of 40% of the maximum amount specified in Article 3 
shall be paid to the partner, subject to having used at least 70% of the previous pre­
financing instalment paid; 

- Sole reporting period from the starting date to the end of the period set out in Article 2.2: 
The balance shall be paid to the partner, subject to the receipt of a certificate on the 
financial statements and underlying accounts ("certificate on the financial statements"). 

4.2 Time limit for payments 

The time limit for the Commission to make payment of the balance is 90 days. 

4.3 Language of requests for payments, technical reports and financial statements 

All requests for payments, technical reports and financial statements shall be submitted in 
English. 

ARTICLE 5 - BANK ACCOUNT FOR PAYMENTS 

All payments shall be made to the partner's bank account as indicated below: 

Name of bank 
Address of branch 
Precise denominaticm of the account holder^ 
IBAN code 

ARTICLE 6 - OTHER SPECIAL CONDITIONS 

1. The beneficiary agrees to request budgetary amendments (Article 11.12 of the framework 
partnership agreement - general conditions) which require a supplementary agreement 
(adjustment of more than 20% of a budget heading) by providing the Commission with an 
official request sent by post. 

In addition to the documents referred to in Article 11.23.2, the request for the payment of the 
balance shall be accompanied by: 
- a detailed breakdown of all costs and revenues included in the different headings (for example 
extract of analytic accounting list in electronic form) 
- a description of the applied methodology to calculate the daily staff rates used. 

Specific agreement number: VS/2014/0128 Model of February 2013 (SGA) 



time sheets of the project 
signed attendance lists oí all con 
details on names and 

- purpose of subcontrai :tin 
- duration of the contract andi selection procedure used 

pr« 2. In addition to the 
agreement, separate tei 
the grant (Joint Actior. 
allowed. 

OV 
¿hni 

SIGNATURES 

For the partner, 
Ms Joanna HAINSWØRT 

. . . Л  
"ffi . 

Done at 

on 2L:.Æ^..:..U 

In duplicate in English 

coordirator, 

addresses of subcontractors, 

sions o 
cal and 

an i Ihdiv 

į and amount concerned. 

'article 11.23.1 and 2 of the fiiamé 
finandal reports should be submit' 

idual Action). No budget transfers 

H 

ƒ 
Ά 

lk 

èrencés and meetings, 

jrk parine: 
for eacli: 

ètween co 

For the Commissío 
Emma TOLEDA^ 

й / Ч  

(daw.) 

Specific agreement number: vs/: 

n, 
3 LAREÖO 

ship 
ćomponent of 

áiponents are 

Done at Brusselsi 

on (date of C.A. D. 

014/0128 - 4 - Mpde]· ofFebruaiy 2013 (SGA) 

i» 



•I Ref. Ares(2Q14)536365 - 28/02/2014 

ANNEX 1 

TEMPLATE FOR THE ANNUAL WORK PROGRAMME 

Cover Page 

The key role of the Annual Work Plan is to plaągįctivities aimed to achieve the strategic objectives at amore detailed level. 
Please read and follow the instructions carefully. Please wite your text in the grey areas. 

Name of the Partner Organisation: EurOChild 
Framework Partnership Agreement Reference numhir VSI 

ANNUAL WORK PROGRAMME 2014 
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1. DETAILED ACTIVITY PLANNING 

ANNUAL WORK PLAN TEMPLATE 
Year 2014 

Area 1. EU-levet networks active in the promotion of social inclusion and poverty reduction 

MODULE 2- INDIVIDUAL ACTIONS 

1) Support the development, implementation, monitoring and evaluation of initiatives undertaken to support the policy objectives of the Europe 2020 Strategy and in 
particular the Social Investment Package through the main EU-driven processes such as the Open Method of Coordination (OMC) on social protection and social 
inclusion and the European semester. 
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Eurochild's first strategic goal is to put children's rights and well-being at the heart of policy making at EU, national and sub-national levels. The Social Investment 
Package and in particular the EC Recommendation 'Investing in Children: Breaking the Cycle of Disadvantage' offer vital tools through which Eurochild and its members cah 
promote children's rights and well-being at EU, national and sub-national level. We aim to fully exploit the opportunities offered through EU-processes not only the Social OMC 
and European 2020 semester, but also through the implementation of European Structural and Investment Funds. We also aim to make the link with EU processes led by other 
DGs such as DG Education, DG SANCO and DG Justice. 

The three main policy areas Eurochild focuses on are: tackling child poverty & promoting well-being (CPWB), deinstitutionalisation of children (DI), and mainstrcaming 
children's rights and well-being in policy and legislation. A cross-cutting issue that will be a particular focus on our 2014 activities is better use of European Structural and 
Investment Funds to support implementation of children's rights and well-being. Achieving impact in each of these areas requires Eurochild to work across all four of the 
Commission's priorities so some of the activities listed under this priority area could also fall under priorities 2, 3 and 4 (and vice versa) although we have tried to retain the 
European Commission logic as far as possible. 

Our specific objectives under this priority area are: 

• Child poverty & well-being (CPWB) must be kept high on the political agenda at EU level through high visibility prior to & after the European elections, and 
ensuring its prioritisation within the Europe 2020 semester and EU economic policy. This will only be achieved through building strong partnerships around the 
common goals of achieving children's rights and well-being (see Joint Action proposal on an EU Alliance on Investing in Children led by Eurochild). There must be 
effective follow-up at EU level of the EC Recommendation 'Investing in Children, Breaking the Cycle of Disadvantage' (Recommendation on Investing in Children) 
including monitoring its implementation, awareness raising activities and facilitating mutual learning. Eurochild will exploit synergies with European Commission 
actions aimed at supporting implementation of the Recommendation, such as the series of national seminars targeting managing authorities. 

• Support for de-institutionalisation reforms must be retained and strengthened within the EU institutions (European Commission, European Parliament and Council) 
which will be achieved through the on-going partnership with other European networks (see Joint Action proposal on the European Expert Group on transition from 
institutional to community based care led by ESN). 

• Use of European Structural and Investment Funds must be guided by EC policy guidance, particularly the Recommendation on Investing in Children, to ensure 
best outcomes for children, young people and their families. There must be effective involvement of stakeholders in decision-making around the planning, 
implementation and monitoring of EU funds. Funding decisions will be supported by timely and relevant examples of practice from the Eurochild network. 

• The EU should uphold its strong commitment to child rights and well-being in all its legislation, policy & programmes through effective follow-up of the EU 
Agenda on the Rights of the Child and development of better mainstreaming practices. Strengthening the link between children's rights and social rights is a horizontal 
concern. Child participation is more widely understood in policy & practice at EU level. 
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EXPECTED OUTPUTS 
ANNUAL 
TARGET/ 

DELIVERABLES 
PLANNED ACTIVITIES 

TactiHngcMd poverty & promoting child ren's wełł-being - -

TIMEFRAME 
Qî Q2 

• •  

Q3 Q4 PLANNED INPUTS/BUDGET 12 

gives pi ionty to CPWB 

Monitor & influente I uropc 202« hemester to ensuit· 
pnoniy given t» CPWB Kus vuil melude processes oi-
Social Investment Package, Stuįžaž ОМС^ЕРЛР 

Χ 
iüi! щ 

iilil 
χ APO 10dA>s iilÈWsnsta 

contribuie to the F^\P\McJ joint ai-tion on the LU 
Alliance foi ¿ dumocralu., social und bUStAinablc Luropcan 

4tP -•*H Ł ν- -} l -Λ . Ł Α. -Ι 

1 For an explanation of job title acronyms see Annex 2 Annual detailed budget form for 2014 
2 The number of days per task is taken from a spreadsheet developed for the purpose of defining tasks according to our own strategic plan. It is provided as an additional 
document to the on-line application form. 
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Contribute to Fľ7 coorditiatwa aetim-oa the developţneat 
of Joitgitydmal survej. m chĺidren's well-being & where 

„relevant the Indicators Sub-group of the SPC ' 

X i Ilii: : x X SPC2 5 days _ 
SO 3 φι®-! ~ s M 'f' ! ">· 

El1 platforms support 
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well beiiiu 
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reflect EmņchUd'ļ 
ktputs 

Contributi U) íhs Social Platforpi's iSoclaŁP&ltey working 
group and EÄPN'S EU Гпс1шдтг Strategie^ Woifańg Croup 

X X x X 
¡ill 

• .Í • 

SPC2 6 day& -
^POôdáys 

Support for dc-inştitutioiu lisatiOD reforms А Ч'  Í  ^  " ¡Г/,  ~  '  jüi 
t_L * — 

LI f networks not 

rights support the Ol 
Campaign * Opening Duurb 
for I urope's Children" 

2 /nitu pvliLy 
bratemsnt) 

Build Ас střengthcT, rcldtionships with potential ¡»upporters of 
Ле Opening fttøts fe Europi * l lul Irui ι. ut paign at EU 
bvcljeţ FPF, īflebstaņ Europe, ł «mos, МНГ, IJIO etc ) 

illi " * .  • *  

{'MI 
ЛК •^sceso 

- . ' 

- ' •  

"-=· - ~ c ! i 
--"Í: : "'«ÉHÍ'iÄ.-

LI f networks not 

rights support the Ol 
Campaign * Opening Duurb 
for I urope's Children" 

2 /nitu pvliLy 
bratemsnt) 

Dnilt at least 2 polio, suicmcnts on spai he vulntiribk 
jIioupt, inobt exposed to institutional caie 0) children with 
intellectual disab,lilies P) ūiildr^n with mental hv-dlth 
problems 

x x • χ 

Ш-driven processes 
continue to giw high 
pnontv ţo 1)1 гe^Oľm^ 

- I, B į 'i í" '' 

Better use of European Stn 

il····! 
lengthen relationships with EC officials, MËPs, x x x Ш1 ̂ SCC í S days' .. *>, ; __ 

Ш-driven processes 
continue to giw high 
pnontv ţo 1)1 гe^Oľm^ 

- I, B į 'i í" '' 

Better use of European Stn 

ΐΐβϋϊΐ 
! - , i' 

itcturalaftťttiivř-ítniťi 

Active participation ш regular meetings ol the Luropean 
Expert Group on the transition from institulional to 
community-based care fEEG) and i» the Jbiaţ Action led by 
"bN (collection of evidcncL on national trends, national 
seminars, orßanisntioii οι hipb-Jevd Ьшорсап СЧтГигепсо) 

x i4 v χ 

IĪU |Kilicy guidance used 
m planning implementing 
& tnonrtormg LU lundi at 
national level, including 

Hťpori on gnotlbtíJ 

regardïip FV 
-Ш'1" 

n punus m support cftìldrcn's rignts ¿St well-being 
t arry out an assessment ol good t bad praatte with legaids 
io usc ol strut-lural tu'ids lor C RVV B mcludmg early years, 
pai enting & family sunpurf and sjstem re 1 onn to end 
institutionalization care for children (see also lł4) 

X X X X 
SPC2 todays ' 

г 
PEAloáaVsí _ - / , respect for pai merah ip 

principle 
Develop background papers ш support of the annual 
conference focused m 'better ptiblíe spenckfíg fpr better 
otrtCołnos fer йиМгел"' 1 

x llil X 

•iijíjiű'lli'i·! 

ШСЩ 'Фрр 1ША 46 days ' ' Д ϋ : 
APO 5 days/ SG 5 days 
OFM Ш ¿äýs /ДСО15 days/ CCA. 

LocalpartnerÖO days 
вШШяШШМВяииш^яв 
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• • • •· ' 
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2) Support stakeholder involvesnent in the policy process: activities should in particular directly relate to the support of national member organisations in their 
involvement in the implementation of the main political EU-driven processes. In addition, EU-level networks should encourage cooperation with other civil society and 
social partner organisations both at EU, national, regional and local levels. 

Since its establishment, Eurochild has focused primarily on influencing and supponing EU policy and processes. In its new strategic plan, Eurochild proposes to increasingly 
focus its advocacy efforts on supporting members to influence decision-making at the national and sub-national levels, exploiting the opportunities offered by EU processes and 
funding. Support may be offered in the form of campaigns (as under the "Opening Doors for Europe's Children" launched in June 2013), templates, training and capacity 
building. 

ï infter rhic pri/Apţy 'fTP'A p.irnnhiM hac c pŕ th p fwiinwinji strategic nhjpf-ti ves in each of our 3 priorities for advocacy: 

- - Tackling child poverty & promoting well-being (CPWB) _ 
• Political commitment and visibility to child poverty & well-being policies increase at national & sub-national level; 
• Governments capitalize on EU ODDortunities to prioritise child poverty & well-being; 
• Eurochild members are seen as reliable and influential partners with leading expertise in child poverty & well-being at national & sub-national level. 

Deinstitutionalisation of children (DI) (where Eurochild is working in 12 European countries - 8 EU, 2 accession, 2 neighbouring through the Opening Doors for Europe's 
Children CWipaìgrr- www.Dpenmgdrror5.eu - noiinu that costs associated with Moldova and Ukraine are covered outside the framework-of-the Progress grant) 

• Significant progress is achieved in national policy and legislation to support de-institutionalisation reforms; 
• Civil society is included in the elaboration, implementation and mon koring of European Structural Funds programmes; 
• The advocacy capacity of national organisations involved in the campaign is built/strengthened to ensure long-term sustainability. 

Mainstreaming children's rights and well-being 
• Eurochild strengthens the capacity of existing national networks of children's rights organisations within Europe and supports the development of emerging networks, 

thus building a stronger voice for children at national and sub-national levels and increasing the legitimacy and credibility of Eurochild in influencing EU policy, 
legislation and funding. 

• Child participation is more widely understood in policy & practice at EU, national & sub-national levels 
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3) Strengthen the capacity of EU-level NGO networks and their national members, to support implementation of EU priorities as indicated under point 1, including' 
their knowledge of relevant EU matters. 

Eurochild considers this priority area to match the strategic goal 5 of Eurochild : 'the reach, expertise and influence of Eurochild member organisations, and their 
engagement in the network, create and deliver a powerful force for change' (in short - building the Eurochild network). Capacity building is also key to delivering 
Eurochild's other strategic goals, in particular 'putting children's rights and well-being at the heart of policy making' and 'building a community of professionals that integrate 
children's rights and well-being into their daily work', but these activities are listed elsewhere. 

The strategic goal of building the Eurochild network includes the following sub-objectives: 
• Members have ownership and responsibility for Eurochild advocacy at national level, primarily through strengthening the collaboration with, and capacity of, national 

partner networks 
• Eurochild is a powerful network of actors coming from a range of different sectors and from different backgrounds (research, practice, advocacy and training) 
• All Eurochild members share common values and their membership contributes to the legitimacy and overall reputation of the network 
• Eurochild offers clear added-value to members 
• Members feel strong ownership of Eurochild due to its democratic governance structures and participatory working groups 
• Build the Eurochild brand and publicise the network's achievements 
• Eurochild has a more sustainable funding base 

Under this priority area, Eurochild also includes activities linked to Strategic Goal 3 'giving a voice to children and young people in Europe'. Child participation is still under­
developed as a concept. We aim to support activities that build the capacity of our member organisations in child participation and develop the work of the Secretariat so that 
m the future the views and experiences of children and young people themselves are reflected in Eurochild's policy work through their direct involvement in our activities. 

EXPECTED OUTPUTS 
ANNUAL 
TARGET/ 

DELIVERABLES 
PLANNED ACTIVITIES 

TIMEFRAME 
PLANNED INPUTS/BUDGET EXPECTED OUTPUTS 

ANNUAL 
TARGET/ 

DELIVERABLES 
PLANNED ACTIVITIES Q1 Q2 Q3 Q4 PLANNED INPUTS/BUDGET 
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4) Providing data and strong evidence base on policy developments and trends, as well as collection of relevant information about citizens' concerns and good practicei 
(using the knowledge bank) in the social policy field in the Member States, so as to contribute to better policy making. 

Collecting evidence on policy developments and trends is an important component of Eurochild's advocacy work. Some of our activities therefore link to our policy priorities: 
child poverty and well-being and deinstitutionalisation reforms for which the strategic objectives are outlined above. 

However, under this priority area, we also refer to activities under Eurochild's 2nd strategic goal 'professionals working with and for children and young people understand 
and apply a child-rights approach in their work, enabling the empowerment of children, young people and their families' (in short- building a community of professionals 
that integrated children's rights and well-being into their daily work). Under this goal, Eurochild has set the following mid-term objectives: 

• Eurochild member organisations & other professionals participate in mutual learning & knowledge sharing contributing to new projects, improvements in child & family 
services and benefits for children. 

• Eurochild develops stronger partnership with academic institute(s) in order to ensure technical quality assurance for its policy and advocacy work and to bridge research 
and practice 

Our work is primarily carried out through thematic working groups focusing on: children in alternative care, early years, family and parenting support. 

To collect relevant information about citizens' concerns we also focus some of our activities in this priority area on our 3rd strategic goal: 'giving a voice to children and young 
people'. In this area we aim to ensure that the views & experiences of children & younş people are increasingly reflected in Eurochild's policy work. 

EXPECTED OUTPUTS 
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TARGET/ 

DELIVERABLES 
PLANNED ACTIVITIES 

TIMEFRAME 
PLANNED INPUTS/BUDGET EXPECTED OUTPUTS 
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2. RISK MANAGEMENT 
No more than two paragraphs presenting the internal process in place designed to identify and assess future risks that could impair the performance of the Partner 

3 ťXľERí4AŁ EVALUATION - - - - - _ 
Please indicate how and when the external evaluation will be carried out, to which extent will use the results of the monitoring system put in place, and also how it will help to 
report on performance. 

Under jtą new strategic plaa> EurochiM places particular importano? og ffi&nitofuig ад4 evaluation, with a measuring sur outcomes şnd iţnpact and integjatingthfr 
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SUMMARY PAGE OF THE PROVISIONAL BUDGET IN EURO 
This form has not to be filled in, Excel will automatically insert all the total amounts of the sheet 

"Detailed budget" - Summary page to be printed and signed by legal representative 

INCOME EXPENSES 1 
; ; Total Total 

ELIGIBLE COSTS per item per heading 

Heading 1 Staff» 549 162,18 

Management 207748,00 

Administration 209643,38 

BENEFICIARY'S Secretarial costs 95498,40 

CONTRIBUTION Accounting 5760,00 

IN CASH = 213 667,72 Other staff 30512,40 

Heading 2 Travel 310 880,00 

Travel 96200,00 

REVENUE Accomodation and subsistence cost 214680,00 

GENERATED Heading 3 Services » 182156,15 

BY THE ACTION = 22 500,00 Information and dissemination cost 40850,00 

Translations costs 12200,00 

Specific project evaluation 6750,00 

Reproductions and publications 7875,00 

Interpretation 8400,00 

Other services 106081,15 

Heading 4 Administration => 91 520,00 

Rent of equipment or depreciation of new equipment 4930,00 

Hire of rooms 7100,00 

Hire of intepreting booths 4800,00 

COMMISSION Audits 1500,00 

GRANT (S) = 897 550,61 Other administrative costs 73190,00 

TOTAL INCOME 1 133 718,33 1'Л FÖTAL COST OF THE OPERATION 1 133 718,Зз| 

Name of organisation: Name of legal representative: 

Place and date; Signature: 





ANNEX 2 

Eurochild · module. 2 operating grant 

, Г".· • . ŪRAFTANNUALBETOLCTāUDSET ·. . ·. ·. • - ·: ν·: ' : ·• , : : . ' 
Tit· b¿dgat ham to be presenteei In β. 
Where the Euro fa not the national currency the appHeant muet mention the national currency used and the date and rate of change applied (aee 
http^/europa^u.fnt/conMn/budget/lnforeuro) 
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Totti cost of Sørvfces л 182,156.15 
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Total сом of au Heading· 

Staff . •! ::· 549,162.te 

fravvfand Siibeigtønos 310,800.00 

Sende«··.·: • · • 182^150-15 

Admlnístcatiürr : : θΐ ,620.00 

Totar costa щзз^лмз 

BENĖFICIARrS CONTHIBUTKįN IN CASH . , , 

Calti íb^ÄQTA Breakdown {tau* ot orçatMaton and »mounl) 
contribution № caaħ ot tħg appUcam cm itt 
own resoorces - «xplaín oigín oí rasou rcee 
(contribution of members, own capital, eto) 
anđ enchMe dedaratfon of commitment (α 
co-fhartcłng Membership Геее: 37.6β7,72 euros; MemOar saía ry contributions: 6 000 euro# 
co^anöng in cash trom o'ther sources 
(snckïse déclarations ot commitment to co-
financing) '' ~ i/o.Äxfoa ННС: 80.000€: OAK Foundation 90.00« 
ΓοΜ of benefiet ry'e oontrtbuthxitiv. 
ceałi ^ ·: \ ΐ13,ββ7.Τ1 
Revenu« generaled by tfw operation ' ' ' 
Deaertøtton of rewive Etti meted е mou nt Đetad« on са Ico lation 
ĦeQistration Геес Annual Corrterencø : - 150 påitictøants x 150 euro· registration tae 

Totai of revemia ganerated by tħe Γ 
operation ; : . : , 73.600.00 

213,ββ7 72 
Revenue MMnM by th· epņratttin . ¡ļlp^Ā 

69*580.61 
TOTAL iftoOii^iS¡||pilS!iolieiéiSSiÍ!¡ÍÍll^tej|li6i@6 M33.71&33 

: :··Λί ,;•*.>-'í". 
шщ.' 
- nn* 
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Ref. Ares(2014)536365 - 28/02/2014 

1. DETAILED ACTIVITY PLANNING 

ANNUAL WORK PLAN TEMPLATE 
Year 2014 

Area 1. EU-level networks active in the promotion of social inclusion and poverty reduction 

MODULE 1 (Optional Ì - FACILITATION OF JOINT ACTIONS 

JOINT ACTION ON EU ALLIANCE FOR INVESTING IN CHILDREN 

Leader of the joint action Associated partners in the joint actions1 

Eurochild 

Alliance for Childhood 

Eurochild 

Caritas - Europa 

Eurochild 

COFACE - Confederation of family organisations in the European Union 

Eurochild 

Dynamo international - Street Workers Network 

Eurochild 

EAPN - European Anti-Poverty Network 

Eurochild 

E ASPD - European Association of Service Providers for Persons with Disabilities 

Eurochild 

EN SA - European Network of Social Authorities 

Eurochild 
Eurodiaconia 

Eurochild EuroHealthNet Eurochild 
European Child Safety Alliance 

Eurochild 

FEANTSA - European Federation of National Organisations Working with the Homeless 

Eurochild 

Mental Health Europe 

Eurochild 

PICUM - Platform of Undocumented Migrants 

Eurochild 

SOS Children's Villages International 

Eurochild 

UNICEF EU Office 

Eurochild 

ESN European Social Network 

Eurochild 

European Public Health Alliance 

Other organisations expressed an interest to be part of the Alliance but could not comm it in the deadline provided 

Letters of commitment have also been obtained from the proposed coordinators of the national alliances: UNICEF Spain and Children in Wales 
(UK) 



Background 
Many European networks include children's well-being as a focus of work with their membership. Several contributed to making it a political priority at EU level 
and inputted to the work of the European Commission and the Social Protection Committee which resulted in February 2013 in adoption of the EC Recommendation 
"Investing in Children: Breaking the Cycle of Disadvantage" as part of the wider Social Investment Package. Although a non-binding act, the Recommendation 
offers strong policy guidance. Its approach has been widely welcomed by European social networks and UNICEF, in particular its comprehensive approach and the 
emphasis on respect for the rights of the child. 

However it is widely recognised that the value of the Recommendation depends on whether it is taken up by member state governments and used to influence 
decision making on public policy and resources at national and sub-national levels. Its impact ultimately rests on the extent to which: 
J ) Child poverty and well-being are addressed as a political priority at national and sub-national levels; 
2) Governments are aware of, and recognise the relevance of, the Recommendation in influencing policy and resource decisions; 

4) Use of EU funding and implementation of the broader Europe 2020 strategy in member states take account of the Recommendation. 

While manv stakeholders play a role in ensuring these conditions are met. national members of EU networks are ideally placed to make the link between national 
advocacy on child poverty and well-being and the opportunities coming from EU level, such as the Europe 2020 semester or EU funding. The event "Taking action 
to fight child poverty and to promote child well-being" organised by Eurochild/EAPN/UNICEF in Dublin on 10-11 April 2013 brought together representatives of 
civiť society from nine countries to engage and poot their efforts to build a stronger voice for chi Idrcn m their respective countries. There was-a real appetite fer 
building alliances at national level and using the EU networks to facilitate these connections. 

This Joint Action aims to build on the work of the ad-hoc coalition set up in late 2012 and the Dublin event, expanding and deepening the cooperation at EU level 
and facilitating meaningful and sustainable alliances at national level. It will complement the national semmars the European Commission proposes to organise in 
14 member states throughout the course of 2014 on use of structural funds for investing in children and help to ensure civil society involvement in these seminars. 

it is important to underline the scope & limits of this Joint Action: 

• It focuses on extracting maximum value from the EU Recommendation and the opportunities offered through EU funding & the Europe 2020 reporting 
cvcle to s t ren c then national advocacv efforts and brine about real chance for children - therefore it suDDorts national action onlv where it makes a clear and 
strong link to the EU ODDortunities: 

stroneer tosether. However, it is important that this Joint Action does not reolace the individual efforts of EU networks on child povertv and well-being but 
adds value by sharing knowledge and building common ground. 

A im nhjecfive«; 
The aim of the Joint Action is to ensure effective implementation of the Investing in Children Recommendation by facilitating stakeholder cooperation at LU 
and national level and supporting effective advocacy and communication activities. 

The specific aim of the Joint Action is expected to contribute to three broader political objectives: 
To secure and retain political will to fight child poverty and promote child well-being 
To trigger and support reform in policies and practice based on what we know works best for children 
To strengthen meaningful engagement of relevant stakeholders in decision-making on public policy and resource allocation for children 

• 

if 

The Joint Action works on 2 levels: (1) coordination of an EU level Alliance tor investing m children and (2) racilitatmg the development oi national alliances on 
investing in children. Whilst this proposal outlines the activities for 2014, it is hoped that the Alliance will continue over the 4 years of the strategic partnership to 
enable more countries to participate and to make full use of the work carried out in the first year. 
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SUMMARY PAGE OF THE PROVISIONAL BUDGET IN EURO 
This form has not to be f Hied in. Excel will automatically insert all the total amounts of the sheet 

"Detailed budget" - Summary page to be printed and signed by legal representative 

INCOME EXPENSES I 

ELIGIBLE COSTS ·.'' ̂  ' J':" : , · :'" 'V 
Total 

per item 
Total· 

per heading 

Heading 1 Staff a : . ·νν" 107,404.80 

Management 69192.00 

Administration 5206.80 

BENEFICIARY'S Secretarial costs 33006.00 

CONTRIBUTION Accounting 0.00 

IN CASH = 56,299.48 Other staff 0.00 

Heading 2 Travel 80,696.00 

Travel 12900.00 

REVENUE Accomodation and subsistence cost Θ7796.00 

GENERATED Heading 3 Services = 85,200.00 

BY THE ACTION = 0.00 Information and dissemination cost 3000.00 

Translations costs 1200.00 

Specific project evaluation 6750.00 

Reproductions and publications 2550.00 

Interpretation 3500.00 

Other services 68200.00 

Heading 4 Administration s ; 3,900.00 

Rent of equipment or depreciation of new equipment 0.00 

Hire of rooms 800.00 

Hire of intepreting booths 1600.00 

COMMISSION Audits 1500.00 

GRANT (S) = 220,901.32 Other administrative costs 0.00 

TOTAL. INCOME 277,200.80 1 OTAL COST OF THE OPERATION 277,200.80 

Name of organisation : Name of legai representative: 

Place and data: Signature: 





ANNEX 2 
Nwneof Apptøanfc Euroctiild (МоЛле 1) EU Alllance on Investing In Oilldren 
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\ · UHAFT ANNUAL DETAILED BUDGET 

lha budget ha· to b· presented In e. 

Where th« Euro le not the national currency the applicant muet mention the natlortal currency ueed and the date and rate of change applied (βββ 
http^/europa.ealnt/comm/budget/lnforeuro) 

• α*% »«Iwy ciMbnr«arty OTOM Mlenr <пен»(Япв «β^·! Mourlty chirget dhMM by 220 worttng dty« («teff Meta muet ЬлшфЛ on гМ< uleH··) 
- Wutnbw oŕ worWną d»ļ> tf mo— äw»omt to \h* pr^partttwi ind impltmtntman o4 уоромй 
P(«âM prov Ul· rtril detail· on catenation and compoaMon at atatf cost· and function· paifotmwl on an axtra 
doownent (·Μ ctwckltst of th· guidaflnM> 

Mama of arţfanlaatlon and function wttttn thi· orøanlMtiOR Statue (MV talary 
coal 

Num bar of ļ daya Total in вито 
:тштт^в!тяш^ттт&ттт^ктвшт1шшштят^т1ш ļSiaonng cominea mambam<В) wil ba nornjnaitd at tha Deglr**>ç oí iħe рто)вл ĮThay an < undad l^fouobJňa Individua) oroantMüoos. ·.*--• 

Coordtnaton or thamatie Ιηρυΐβ (o 
Irnptonanlaaoft HandboodN ar* 
incħjtJad in axtama) axparta 

į||il|f|§Į 

• - ' 1 auo. 

®«ν;;·;!νΐ^;αίΜ 

' , TotalÁdntoM/atioffi-v - ľ'1 ï'C "•••• 9,20β.Μ 

to ba appointed pc icy & Events Acatsiem 
\ L ^ 

to ba appointed Pro/acta å Fínenca A4 tiet att Γ • :« ШШЬлШа 
to ba aøpobnMd Cärrnnurrtcatioftt Assistant ::Щ:бЛ7Ь34 i· 20 I . 3,5Í4 SO 

to ba appointed UK Авалса Admin Asitstant sfctíiiíäixjó 
(o ba appointed Spain AJlanca Admin Assistant ::5·:':ί;:νΪ19:40 1 i» Ιίϋΐΐίϋ: 5,970.00 

•: *· • ·· •• · ' •··..•'.••V.:"·,;' • · ···.. Totif ooataać^aUffaa· j 
ии1шм1аю^шй^йшюм1ш^ш4ааш!»8й1й 

ЗЗ.ООВЛО ШШ№1М 
- —-- Ί '••b.QÙ 

. Zví\ 
5uC 

1 Ш^Ш· 

Mmssmmmååkrnm ¡¡жавйвй Total obala'ooòbntanéiF^ij-'l доо 

Ţ ' 000 

0.30 

. Į 1 : oco 

00Û 

ν;:1;ν^ν·"'"αοΐ3 

1 '· ' ,.':;7.·':' - ·'- ν"··"·.·.-··"·.·;·· · '·: · · Total e№aretaff'"';':-v'·. · - - 0.00 

I TOTAL STAFF СОЯТ 1(77t404.eol 

Cetaied DuKjeł I'S 
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Establish a Ust below of all eventa for which 1 ravel »rwj eubel» »net cost« are necetaary and rafar to the«· In tf Bf MIowIng budge 1 table accordingly 

Type of Event Reference *) Locatlo 1 ļ Provl*k «al dates j Sut Im 
ι -

of the «vari 4 

Kick-oH meeting EUiiC-1 Basaels 2ţ/CJ2/2014 2<yo2/ąou EslaWiehment of EU Afllahce Tnvestiļno in C tüd en' j ; 

Progrese review 
meeting ELKiC*2 Baissels 08^3*2014 O8/(W4ou Progress Review EU AlUanoe 'Invesllng m C lile •en' ; 
Workshop wrth nation*! 
member» EUIfC-3 Brussete lif11/2013 2<νιιφΐ3 EU AJ i i ance 'investing in Children' - tļnptemi rrta ion handboo 14 fi ţuiie national alliances 

EU Aitonee workinø 
meelinøs EUiiC-OEN Bruisela vartoti Wortíing meetings : stoeftng tommħ^e, taak 

Travel from Brudsets to national alliance m« 
tot 
«»η 

•s on BJ advocat 
je ; 

y & support tor national aUtances. 

National Ajilan ce 
Coordinator travel to 
Bids 

WIC-
Coo rdi nation Biussełs varioua To cover participation of sational alliance α ord nalors particj pa tia h ih meetings in Brussels 

National Al ti arce 
wørtdng meetina« * HS NfiCES^3EN Madrid/Bareel ma varbus Working meetings 

National АНшлсе 
worklriQ meetìnqs - UK hÄHCUK-GEN London/Carölf varibus Working meetings 

Nal AJHance - High level 
pcftcy «verri ES NliCES-CONF Madrid OcUaber High level political event pesenting Misna ac tvities & polity po« iti on 

Nat Alllance - High teve) 
pofccv event UK N1IICUK-C0NF London October High levet poiitical event presenting lUNanci ac 

i 
ivities & policy po« Iti On 

Nat Ailiance - Child 
oanldpation - BS NIICES-CYP Variou« - Spai τ varioua Qathertng the views A experienoes át diikfr л i 
Nat Ailiance - Child 
participation - UK NIICUK-CYP Variou* - UK various Gathering the views å expertencea or chtldr ю ļ 

I 

I 

') Chaos· » mfarence foryow9V9nt which елп be ι 
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EUIiC-1 •• ; ο . ο α  I й; 0.« fe.oo . V 0.00 ·' 20 .  .  ;  '  : ' Ч  r  •:Ί;β40.00 . ļ,&40.00 
EUkC-2 '  Λ 1  : · ·  0 . 0 0  t . £. äi!; '^· :''ν: ÒiGC · ·' ' ' ^2:00 ψ:."·" ο.οο 20 ^ 1 Λ 1,040^ 1,840.00 
EUIiC-3 . : ' áeOOft Шр i ;?.5oa«Ì »2.» 140.00 · ' 25 8,700^00 1 i ė,200.00 
EUtC-GEN • moo Шлойм ; |7.ao •· l'ae.ûb ••.•C β ·. "·|·· 1 : -'1.272.00 3,072.00 
МЮ - Coordination зоо.оо -• • : - : г ! : з.воан • )2.00 . :: 140.00 7 ' 12 :'·.· ι 2Ì784.00 . ¿,364.00 
NliCES-G£N sfiy^'Q-OO ::L -..г - Шт i·-..".'-' ' 4>!ΟΟι 0.00 ao τ· -ï :··· - 3 5,220.00 $.220.00 
NitiCUK-QEN ' . .0.00 &,·· • • ò;m iii .oo , '0.00 - 20 :· - i - r . a  : β,ΟΜ.Οό ι 6 060.00 
NliCES-CONF ocra "i;· j ļ. Li;- 0.Ò1 í? oo 0Λ0 7:'д- 60 b-i·.-.: 1 '• Siíao.oo i 5,220.00 
NiliCUK-CONF j'i HľiHftOO ^ · ·  6 ?! V-ίί·; οία !;• 'in.oo 0.00 ^60 . ' . ι  ;  β.ΟβΟΐΟΟ 
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rotař сал of all fłwn· In Heedhłg Services 
Co« tor infotmaüon and diRseminatton : ' . :: 3,000.00 
Costlortransiten ·;·•· •·'·'• """· . '·'·· ·.··. t.200 00 
Cost (or ovaluatiofi: ^ ' : : . : ; ' : 6,750.00 
CdM for puftllcaton àrd reproduċtion : : .. • 2,560:00 
Oasta-foftn'berore»!*·..'':^ : : 3500.00 
Extehial expert» : : v : : . Γ \ 68^00.00 
total com of Servio·· 65,200.00 

ÏSRENFSÜOSRI». AUWJIN«! . . 1 .• 

пжтраопа dooimmi lo b· 
-ΙϋΐΛ.) 

II 
! 

- -

—- Ä — 

татм*· 
1 40 30 00 1 2« 00 

iilil 11ШШ1 lili 

• Ä . ·  
TOTAL Ą· 

ĮC«i(f«»preductlein™)publl»Uo№i^ ^ - | 
rofmidueed or pubUbad 

ΤοοΙΛ _ 
. . . _ . , . 

15β.- 1700 -, 5̂90:00 

f í#'if ШШШШ tmi^Ê 

"* . . 6-00 
ттв:мтш ттм 

1 000 
U, ,-ool 
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Totel cost et eU Heeding· 

• ' ' ,4 • 
s««« : • : ľ ^ 107.404.80 

Travet sid Subsistence eo.esaoo 

Service» 85ДЮ.00 

Admmietration • ' 3,900.00 

Total costa гтггжяа 

\ 1~%\ χ -r ^^"!WAiii№6CVť .ď>'-4" ^:1"-1 ^11 ·' » -'.'''"ι:1 .'ľ, i 

SÈNEHCIARrS CCWWBUTłON IN CAStt^ ' U - í v ' · 1  : Æ V  
Contribution« Breakdown (name of o roani satton and amount) 
conutbuäon in casħ of tħe applicant on fts 
own rţeourcea - expWn ortgbi oi reecurces 
(contr(buKon of members, own cap^üü, dtej 
ard «псюв· (toclaration of corrmiinttnt to ctf-ñfíandna 

16,475,Θ8€ co-rterøJng generated through Øie contribution of 
Aliance merkbare (themaiic exparts); 17,323c ES coordinator 
staff säanas; 22,soo€ co'finan cino from UKnationai аШапсе 

со-пъапстя 1" casti Irom other зедгсвв 
(enctoM declaraHona of commitment to co­
ltri anan g) 

ToW of beneftcłfcy* cortrtljtitioiT irv 01 th • : ' : · : ': . ¿6^99.48 

Revenu*· generattđ by the operation ' • 
Oeeerlptlon oi revenue Eełfmated amount Detalla on calculaHon 

Total ofre verme generatedby trie operaUon ; • : Ū.OO 

Tout oí beneficiary s contribution in cash: 5β^4β 

'<М* 
iAiUlongremt^ueetad 220,90132 

277,аОО.вО 

tfa/ 
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Staff 

Trave) & subsistence 

Experts 

Τ ranslation 

coordinator 
administration 
travel to Bxls 
national meetings 
national high level conference 
child & youth participation 
external experts 
child participation facilitator 
EN-ES advocacy toolkit 

TOTAL 
Co-financing to be generated 

UK Spain 
23,968.00 11,353.60 
11,250.00 5,970.00 

3,192.00 3,192.00 
6,060.00 5,220.00 
6,060.00 5,220.00 

16,800.00 12,000.00 
4,500.00 3,600.00 
4,800.00 3,600.00 

1,200.00 

76,630.00 51,355.60 
22,500.00 17,323.60 




