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EUROPEAN COMMISSION

DG Employment, Social Affairs and Inclusion

Europe 2020: Social Policies
Social Inclusion and Poverty Reduction

Brussels,

Ms Joanna HAINSWORTH
EUROCHILD AISBL
AVENUE DES ARTS 1-2
1210 BRUXELLES
BELGIQUE

Subject: Notification letter two
Ref.: V§/2014/0128 ~ EUROCHILD - 2014 annual work pi'ogramme

Dear Madam,

Please find enclosed your copy of the agreement no. VS/2014/0128 signed by the
Commission.

Please note the following:

— If a pre-financing payment is foreseen by the agreement, please refer to the
appropriate clause(s) of the agreement. If the pre-financing payment is payable
after signature of the agreement without other pre-conditions, it is not necessary to
send a request for payment. In all other cases, please send us, at your earliest
convenience, a payment request in writing;

— Payment requests should be marked in uppercase “PAYMENT REQUEST” in
order to ensure speedy identification and processing by our staff;

— Payment requests should be sent to the address set out in the agreement.

Yours faithfully,
a.\{aTZSL DANO LAREDO
Head of Unit
c.C.: Elodie FAZI

Susan FLEMING

Commission européenne/Europese Commissie, 1049 Bruxelles/Brussel, BELGIQUEMBELGIE - Tel, +32 22964406
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EUROPEAN COMMISSION N
DG Employment, Social Affairs and Inclusion Q’ 3
Europe 2020: Social Policies t
Social Inclusion and Poverty Reduction T/
" ;/
SPECIFIC GRANT AGREEMENT 3 \ M ARS zm 4

SPECIFIC AGREEMENT NUMBER - VS/2014/0128

This specific agreement (hereinafler referred to as “the Specific agreement™) is concluded
between:

The European Union (hereinafter referred to as “the Union”), represented by the European
Commission (hereinafier referred to as “the Commission™), represented for the purposes of
signature of the Specific agreement by Emma TOLEDANO LAREDQ, Head of Unit, Social

Inclusion and Poverty Reduction,
of the one part,
and

EUROCHILD AISBL

ASSOCIATION INTERNATIONALE SANS BUT LUCRATIF
866544946

AVENUE DES ARTS 1-2, 1210 BRUXELLES, BELGIUM
BE0866544946,

hereinafter referred to as “the partner”, represented for the purposes of signature of the Specific
agreement by Ms Joanna HAINSWORTH, General Secretary,

of the other part.

The following annexes form an integral part of the Specific agreement:
Annex | Work programme of the partner: 22 pages

Annex 11 Estimated budget: 18 pages

Specific agreement number: VS/2014/0128 -1- Model of February 2013 (SGA) ﬁ
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ARTICLE 1 - SUBJECT MATTER OF THE SPECIFIC AGREEMENT

The Specific agreement i§ conclugded m the context of the partnership estatilis ) éd between the
in | accordance with the relevant terms| q ’ i

parties. It is drawn up
agreement No. VS/20]3/

(hereinafter referred to as ['the Framework agreement”). *
The Commission has ecidefd to award a grant (“specific operaltingig
conditions set out in|thg Specific agreement and the Framework

programme of the parther/ as des
and objectives of the partner.

With the signature of the Specific agreement, the partner acceﬁ)t
implement the work programme [in acdordance with the terms a:ti
onst

agreement and the Frame

The generic term “a i01J

|
i

ARTICLE 2 - ENTR

(471 signed between the Commission and

work agteement, acting on its own resp

1

k| agreement, for the work
ibed in Annex I, which correspo'pds to the statutory activities

5 the g]r t:and agrees to
conditiong of the Specific
pility. |

” used |hereinafter in the Specific fagre%ment sliall 'mean the work
programme of the partner|asdesctibed in Annex L :

¥ INTO FORCE OF THE SPECI!PC AGREEMENT AND
| ;

DURATION
2.1 The Specific akree:mfent shall enter into force on the date od which the last party signs.
22 The action shall fun for 12 months as of 01/01/2014. (“the

period shall be de

ARTICLE 3 - MAXIMUM A

The grant shall be of a m

|
(a) The reimbursement
eligible costs™),

(i) actually inc

flat-rate costs™)
(v) reimbursement

(b) Unit contribution: ng
(¢) Lump sum contribut

(d) Flat-rate contribytio

Specific agreement number:| VS/ EOIEMOIZS ~2-

high are estimated at EUR 1410 919.13 and 4

ed (‘reimbursement of actual costs”) for the
(ii) reimbursement gf unit costs: npt applicable f
(iii) reimbursemgnt ¢f lump sum costs: not applicable

(iv) declared on the basis of a flat-rate of 7% of the eligible di%

applﬂcablé

ermined on the basis of calendar days.

OUNT AND FORM OF THE G1
ximum amount of EUR 1 118 451.93 an(

of 79.27% of the eligible costs of thé

startiné date”). The above

] shall takﬁ' the form of:

hction [“r&imbursement of

thich an;e: i

fori the ipdirect costs for the partner |
f icosts| declared on the basis of the p
it applicable
ori: not applidable

: not applicable

irect costs for the partner

1 costs (“reimbursement of

er’s usual cost accounting

Moddl bf February 2013 (SGA)




ARTICLE 4 - ADDITIONAL PROVISIONS ON REPORTING, PAYMENTS AND
* PAYMENT ARRANGEMENTS

4.1  Reporting periods, payments

In addition to the provisions set out in Articles I1.23 and I1.24 of the Framework agreement, the
following reporting and payment arrangements shall apply:

- Upon entry into force of the Specific agreement, a pre-financing payment of 40% of the
maximum amount specified in Article 3 shall be paid to the partner;

- A second pre-financing payment of 40% of the maximum amount specified in Article 3
shall be paid to the partner, subject to having used at least 70% of the previous pre-
financing instalment paid;

- Solereporting period from the starting date to the end of the period set out in Article 2.2:

The balance shall be paid to the partner, subject to the receipt of a certificate on the
financial statements and underlying accounts (“certificate on the financial statements”).

4.2  Time limit for payments
The time limit for the Commission to make payment of the balance is 90 days.

4.3  Language of requests for payments, technical reports and financial statements

All requests for payments, technical reports and financial statements shall be submitted in
English.

ARTICLE 5 - BANK ACCOUNT FOR PAYMENTS

All payments shall be made to the partner’s bank account as indicated below:

Name of bank
Address of branch
Precise denomination of the account holder:
IBAN code;

ARTICLE 6 - OTHER SPECIAL CONDITIONS

1. The beneficiary agrees to request budgetary amendments (Article I1.12 of the framework
partnership agreement - general conditions) which require a supplementary agreement
(adjustment of more than 20% of a budget heading) by providing the Commission with an
official request sent by post.

In addition to the documents referred to in Article 11.23.2, the request for the payment of the
balance shall be accompanied by:

- a detailed breakdown of all costs and revenues included in the different headings (for example
extract of analytic accounting list in electronic form)

- a description of the applied methodology to calculate the daily staff rates used,

Specific agreement number: VS/2014/0128 -3- Model of February 2013 (SGA)
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- time sheets of the project cdordinator, | . '
- signed attendance lists off all conﬁerenc{es and meetings, ; '
- details on names and pddresses of subcontractors, ;
- purpose of subcontragting and amount concerned, i
- duration of the contract and seledtion procedure used. ,
2. In addition to the provi sions of article I1.23.1 and 2 of the framewprk parfne pship
agreement, separate technical and financial reports should be submitted for each component of
the grant (Joint Action} and Ihdividual Action). No budget transfers| between components are
allowed. " :
!
SIGNATURES
For the partner, For the Commissioh, .
Ms Joanna HAINSWORTH' . Emma TOLEDAND LAREDO
! ;
W7/ T .
Brufrels] ;
Done at .20 M| -A944...|. Done at Brussels|
on 2.0l Lo .. (date) on (date of C.A.l?. stamp) |
| ;
In duplicate in English - ! f
_ a\ WARS 10
| |
i
| |
!
Specific agreement number: VS5/2014/0128 -4 - ‘ M%pde ;of February 2013 (SGA)




The key role of the Annual Work Plan is to plagsgctivities aimed to achieve the strategic objectives at a more detailed level.

TEMPLATE FOR TIIE ANNUAL WORK PROGRAMME

Cover Page

Please read and follow the instructions carefully. Please wge your text in the grey areas.

BB Ref. Ares(2014)536365 - 28/02/2014
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ANNEX 1

Framework Partmership Agreement Reference number S 006

"> Name of the Partner Organisation: -

ANNUAL WORK PROGRAMME 2014




1. DETAILED ACTIVITY PLANNING

ANNUAL WORK PLAN TEMPLATE
Year 2014

Area 1. EU-level networks active in the promotion of social inclusion and poverty reduction

MODULE 2- INDIVIDUAL ACTIONS

1) Support the development, implementation, momtanng and evaluation of initiatives undertaken to support the policy objectives of the Europe 2020 Strategy and in

particular the Social Investment Package through the mg n EU-driven processes such as the Open Method of Coordinatien (OMC) on social protection and social |

inclusion and the European semester.
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Eurochild’s first strategic goal is to put children’s rights and well-being at the heart of policy making at EU, national and sub-national levels. The Social Investment
Package and in particular the EC Recommendation ‘Investing in Children: Breaking the Cycle of Disadvantage’ offer vital tools through which Eurochild and its members can
promote children’s rights and well-being at EU, national and sub-national level. We aim to fully exploit the opportunities offered through EU-processes not only the Social OMC
and European 2020 semester, but also through the implementation of European Structural and Investment Funds. We also aim to make the link with EU processes led by other
D@Gs such as DG Education, DG SANCO and DG Justice.

The three main policy areas Eurochild focuses on are: tackling child poverty & promoting well-being (CPWB), deinstitutionalisation of children (DI), and mainstreaming
children’s rights and well-being in policy and legislation. A cross-cutting issue that will be a particular focus on our 2014 activities is better use of European Structural and
Investment Funds to support implementation of children’s rights and well-being. Achieving impact in each of these areas requires Eurochild to work across all four of the
Commission’s priorities so some of the activities listed under this priority area could also fall under priorities 2, 3 and 4 (and vice versa) although we have tried to retain the
European Commission logic as far as possible.

Our specific objectives under this priority area are:

Child poverty & well-being (CPWB) must be kept high on the political agenda at EU level through high visibility prior to & after the European elections, and
ensuring its prioritisation within the Europe 2020 semester and EU economic policy. This will only be achieved through building strong partnerships around the
common goals of achieving children’s rights and well-being (see Joint Action proposal on an EU Alliance on Investing in Children led by Eurochild). There must be
effective follow-up at EU level of the EC Recommendation ‘Investing in Children, Breaking the Cycle of Disadvantage’ (Recommendation on investing in Children)
including monitoring its implementation, awareness raising activities and facilitating mutual learning. Eurochild will exploit synergies with European Commission
actions aimed at supporting implementation of the Recommendation, such as the series of national seminars targeting managing authorities.

Support for de-institutionalisation reforms must be retained and strengthened within the EU institutions (European Commission, European Parliament and Council)
which will be achieved through the on-going partnership with other European networks (see Joint Action proposal on the European Expert Group on transition from
institutional to community based care led by ESN).

Use of European Structural and Investment Funds must be guided by EC policy guidance, particularly the Recommmendation on Investing in Children, to ensure
best outcomes for children, young people and their families. There must be effective involvement of stakeholders in decision-making around the planning,
implementation and monitoring of EU funds. Funding decisions will be supported by timely and relevant examples of practice from the Eurochild network.

The EU should uphold its strong commitment fo child rights and well-being in all its legislation, policy & programmes through effective follow-up of the EU
Agenda on the Rights of the Child and development of better mainstreaming practices. Strengthening the link between children's rights and social rights is a horizontal
concern. Child participation is more widely vnderstood in policy & practice at EU level.




ANNUAL TIMEFRAME
EXPECTED OUTPUTS TARGET/ PLANNED ACTIVITIES Q1 | Q2 | Q3 [ Q4 | PLANNED INPUTS/BUDGET"
DELIVERABLE

11}

' For an explanation of job title acronyms see Annex 2 Annual detailed budget form for 2014
? The number of days per task is taken from a spreadsheet devcloped for the purpose of defining tasks according to our own strategic plan. It is provided as an additional
document to the on-line application form.
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2) Support stakeholder involvenient in the policy process: activitics should in particular directly relate to the support of national member organisations in their
involvement in the implementation of the main political EU-driven processes. In addition, EU-level networks should encourage cooperation with other civil society and

social partner organisations both at EU, national, regional and local levels.

Since its establishment, Eurochild has focused primarily on influencing and supporting EU policy and processes. In its new strategic plan, Eurochild proposes to increasingly
focus its advocacy efforts on supporting members to influence decision-making at the national and sub-national levels, exploiting the opportunities offered by EU processes and
funding. Support may be offered in the form of campaigns (as under the “Opening Doors for Europe’s Children” launched in June 2013), templates, training and capacity

building,

—_—

_Under-this-priority area, Eurochild has set the following strategic ohjectives in each of our 3 priorities for advocacy:
|.Tackling child poverty & promoting well-heing (CPWB) e e ;

" Chitdren campaign = www.openingdoors.eu — noting that costs associated with Motdova-and Ukraine are covered outside the framework-ofthe Progress grant)

s  Political commitment and visibility to child paverty & well—bemg p0l1c1es increase at national & sub-national level
» _ Govermnments capitalize on EU opportunities to prioritise child poverty & well-being;

e Eurochild members are seen as reliable and influential partners with leading expertise in child poverty & well-being at national & sub-national level.
Deinstitutionalisation of children (DI) (where Eurochild is working in 12 European countries — 8 EU, 2 accession, 2 neighbouring through the Opening Doors for Europe’s

¢  Significant progress is achieved in national policy and legislation to support de-institutionalisation reforms;
e Civil society is included in the elaboration, implementation and monitoring of European Structural Funds programmes;
e  The advocacy capacity of national organisations involved in the campaign is built/strengthened to ensure long-term sustainability.

Mainstreaming children’s rights and well-being
Eurochild strengthens the capacity of existing national networks of children’s rights organisations within Europe and supports the development of emerging networks,

thus building a stronger voice for children at national and sub-national levels and increasing the legitimacy and credibility of Eurochild in influencing EU policy,

legistation and funding.
e  Child participation is more widely understood in policy & practice at EU, national & sub-national levels

ANNUAL _ - ~ N e
EXPECTED OUTPUTS TARGET/ PLANNED ACTIVITIES QI | Q2 | Q3 [ Q3 | PLANNED INPUTS/BUDGET
DELIVERABLES - _
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3) Strengthen the capacity of EU-level NGO networks and their national members, to support implementation of EU priorities as indicated under point 1, includiﬂg‘
their knowledge of relevant EU matters.

Eurochild considers this priority area to match the strategic goal 5 of Eurochild : ‘the reach, expertise and influence of Eurochild member organisations, and their
engagement in the network, create and deliver a powerful force for change’ (in short - building the Eurochild network). Capacity building is also key to delivering
Eurochild’s other strategic goals, in particular ‘putting children’s rights and well-being at the heart of policy making’ and ‘building a community of professionals that integrate
children’s rights and well-being into their daily work’, but these activities are listed elsewhere.

The strategic goal of building the Eurochild network includes the following sub-objectives:
¢ Members have ownership and responsibility for Eurochild advocacy at national level, primarily through strengthening, the collaboration with, and capacity of, national

partner networks

Eurochild is a powerful network of actors coming from a range of different sectors and from different backgrounds (research, practice, advocacy and training)
All Eurochild members share common values and their membership contributes to the legitimacy and overall reputation of the network

Eurochild offers clear added-value to members

Members feel strong ownership of Eurochild due to its democratic governance structures and participatory working groups
Build the Eurochild brand and publicise the network’s achievements
Eurochild has a more sustainable funding base

Under this priority area, Eurochild also includes activities linked to Strategic Goal 3 ‘giving a voice to children and young people in Europe’. Child participation is still under-
developed as a concept. We aim to support activities that build the capacity of our member organisations in child participation and develop the work of the Secretariat so that
in the future the views and experiences of children and young people themselves are reflected in Eurochild’s policy work through their direct involvement in our activities.

EXPECTED OUTPUTS

ANNUAL
TARGET/

DELIVERABLES

PLANNED ACTIVITIES

TIMEFRAME

Ql

Q2| Q3

Q4

PLANNED INPUTS/BUDGET

11
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4) Providing data and strong evidence base on palicy developments and trends, as well as collection of relevant information about citizens' concerns and good practices
(using the knowledge bank) in the social policy field in the Member States, so as to contribute to better policy making.

Collecting evidence on policy developments and trends is an important component of Eurochild’s advocacy work. Some of our activities therefore link to our policy priorities:
child poverty and well-being and deinstitutionalisation reforms for which the strategic objectives are outlined above.

However, under this priority area, we also refer to activities under Eurochild’s 2" strategic goal ‘professionals working with and for children and young people understand
and apply a child-rights approach in their work, enabling the empowerment of children, young people and their families’ (in short- building a community of professionals
that integrated children’s rights and well-being into their daily work). Under this goal, Eurochild has set the following mid-term objectives:

Eurochild member organisations & other professionals participate in mutual learning & knowledge sharing contributing to new projects, improvements in child & family

services and benefits for children.
Eurochild develops stronger parmership with academic institute(s) in order to ensure technical quality assurance for its policy and advocacy work and to bridge research

and practice

Our work is primarily carried out through thematic working groups focusing on: children in alternative care, early years, family and parenting support.

To collect relevant information about citizens' concerns we also focus some of our activities in this priority area on our 3™ strategic goal: ‘giving a voice to children and young
rea we aim to ensure that the views & experiences of children & young people are increasingly reflected in Eurochild's policy work.

ANNUAL TIMEFRAME
EXPECTED OUTPUTS TARGET/ PLANNED ACTIVITIES Q1 | Q2 | Q3 | Q4 | PLANNED INPUTS/BUDGET
DELIVERABLES

15
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2. RISK MANAGEMENT

No more than two paragraphs presentmg the internal process in place designed to identify and assess future risks that could impair the performance of the
0 ti d the mitigati

Partner

Please indicate how and when the external evaluation will be carried out, to which extent will use the resuits of the monitoring system put in place and aiso how it w1ll heip to




SUMMARY PAGE OF THE PROVISIONAL BUDGET IN EURO
This form has not to be filled in, Excel will automatically insert all the total amounts of the sheet
"Detailed budget” - Summary page to be printed and signed by legal representative

INCOME EXPENSES 1
He‘édmhsfl Staff -~.’5749*1isz;.1§|
Management 207748,00
Administration 209643,38
BENEFICIARY's Secretarial costs 95498,40
CONTRIBUTION Accounting 5760,00
IN CASH = 213 667,72 Other staff 30512,40
ﬁéﬁdiﬁg}iﬁd\‘r_ﬁer i -310.880,00%
Travel 96200,00
|IREVENUE Accomodation and subsistence cost 214680,00
GENERATED Headingasewscas 1 158,18
IBY THE ACTION = 22 500,008 Information and dissemination cost 40850,00
Translations costs 12200,00
Specific project evaluation 6750,00
Reproductions anq publications 7875,00
Interpretation 8400,00
Other services 106081,15
g'42::5&§§ii§§sﬁation,= . 91520 ,-o"r)
Rent of equipment or depreciation of new equipment 4930,00
Hire of rooms 7100,00
Hire of intepreting booths 4800,00
COMMISSION Audits 1500,00
GRANT (S) = 897 ‘550,61 Other administrative costs 731 90,99

Name of organisation:

Place and dats;

Name of legal representative:

Signature:






ANNEX 2

Eurochild - module 2 apsrating grant

BFAFT ARNUAC CETACED BUDGET.

Thobﬁdgatzﬁhimbebmaeﬁledinc.

re the Euro {8 not the national currency the applicant must mention the national currency usad and the dats and rate of change appiied (see
hitp://europa.su.inticomm/budgetinforeurc)

- Daily salsry costzyesry gross salary Including soclal sacurity charges divided by 220 working daye (staf coats must be
haned on rasl asiaries)

Number of working days are those axciusively ¢ to the p

> and ot proposal

Please provide full details on calcuistion and compoaition of ataff costs and functians pertanmed on an extrs
d (ses chackiist of the s)

Name of organisation and function Qaily selary | Number of
Name within this organisstion Statue cont days

G A e A by

Total in Eura

ZED

TR

TOTAL STAFF COST

54916218

pﬁf Detailad Sudget 15 W




Estabiish a liat below of ali evants for which iravel

bliowing bung\ tabie accordingly

* T 1
Type of Event Location Pravistonal &190 ‘ Subjaqt of the avert ‘
I i { R
+
Pelicy staedng group pPSG1 Brusseis JHNFPY J ‘ H L y—
Policy steening group pea2 Brussels Septpmbér [
{Board maatings BM Brussels varia
Board meeling BMLavia  |Riga ' Septhmber ;
.
General Assembly GA Brussels Jung | .
'NPN exaculive mseting  |NPN Brussels Jung ) i
: Annua Conterence AC Bucharest Novegmber ‘
| TWG meelings TWG various variaus . :
INC national events liC-national various vanaug . }
Opsning doors padnar : i
meatings ODEC-EU various Mardh / Cctober ;
:Opening doars - national |ODEC- . ) ;
avents Natianal various varioys # :
Peer review - earty yoars |
& structyra) lunda FR e 2nd quarter ]
Family & parenting
suppart - round tavie FPS tbe 3rd quarter : ! ]
Heference group - CY
adticipation CYP Brussels
Aeference group - LAWB [LIWD Brussels .
CATS & grsparatory :
events CATS varnous
European Parliament - mber : .
walcome to new MEPs EP Brugssls Nave . ! ;
Extenal representation ' ‘
*} Choose & refarence 10r yaur event which can be used ip tie Mla&vny Sudiget ftens, Tor example Conf 1, Cant 2, Sem 1, Traln? |
i
- See also information concerning of & cost d I guideil !
Roferance of the svent i 7 05 [ GRAND
{according to the above Jrlvﬂmt pert TOTAL
references)
PSG1 8,970.00
PSG2 9,970.00
8M 12,450.00
8M- Latvia 4.774.00
GA 45,440,00.
INPN -1,656.00
AC | 95,400.00
TWGQG (attached 1o othe ’
moetinga) -5,400.00
iG-national (3 events) .3.540.00
OBEC-EL- 000
ODEC-EU 2 10,5650.00
QDEC-Nationaliregional | | 24,000.00
EY PR 3,500.00
FPSRT 2,750.00
CiAC moeting 9,750.00
CYP-Ret .79,280:00] 14,260.00
L4WB-Ret | 8,980.00, 1,710.00
CATS 8,000.00 10,000.00
EP 1.500.92‘ 4,300.00
External representation : 3,600.00) | 9,600.00
5 v g 240,004 17,840.00
o 0.00
310,880.00}

=0

‘) .

Oatalled Buoget /S




o8t Tox Iformation and deeminaton.

1or example, advertissments, ﬂmrlnuﬂon, ow plnu and cpocmuﬂon:

\
Natufe of costs

5,

Wetmite mainisnance upprade

Membership foen

Postage costs by month

Promofionat -

[Advertising in Eurgpesn Pariament

Photocopias

Participaton in sxternal confarences

Development of user-friendy data-base

Rebranding & davetopmant of visual Identity
Dormain nams endchiidpovedy

|Software for webinars

Fg-i for wvahwion

Ducﬂnlmmmumbommd
name of evaluator

Monitoring &

el 17 raprod Aa FubBoRTS

I ot wbe
frsproduced or published

Srran card binders

13 Annuat Repart

cargs for &ll our printed products

C&'—ﬁ ok axtamal pei

For axample for axperts gr conscitants, ete.

Dally salary

Status and tagke to be parformed coat

Number of days

Total In Euro

IPST chalr, consultant ort NPS ¥ chld
participation

Congultant on NRP repont
Al eysnis on TG - mel
axpens

Opsning Doors - MAE consultant

FPS chaly - support for TWG

EY chalr - suppon for TWG

CIAC chal - suppart for TWG

Coaching far NPNs (CC)

1T maintenance

L4WB cocrdinator + member sxpers

Tom coﬂ of all ikems !n Hudlng‘S«vlm ’

CYP panicipation - member expers

Knowladge hub on child p

Cost lnr m!omliun and watkin: - 40550.00
Cost for transiation = 2000

Cost fdr K . . 2 65000
Cont forpublbaﬁon and reproccton P 387500
Cogta for lmarmmm 8.400.00
Extamal expers: 108,081 is
Total cost of Services. - " 182,150.15]

membaers task farce on Eurachid &l 10
(CC)

Qrganisational developmen coach-

Fapporteur AC

o H
: 108,081.15'

Detailed Suigal ¥5
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Total-Cost of all Headings = -

Statt-~ - . | 540.162.18f

Travet and Subsistance | - 310,880.0

Services - 182,156,145
Administeation - - 99,620.00,

Totalcosts - | 113371830

BENEFICIARY'S CONTRIBUTION IN.CAGH .

Contriputions

contribution in cash of the apalicat an g
jown rasources - exgian origin of resourcea
(< of r boTs, own capital, eto)
and enclose declaration of commitment ta
ca-financing

- |Membership faes: 37.687,72 quros; Mombar salary

contributions: 6 000 suros

fco-Tinancing in cash from ofher saurces
(snclose dectaratons of commitmant to co-
financing)

ota! of b Y'e Y y-Inx;
Revenue ganerated by the oparatien
[Deacription of revenve —

Registration fees Annual Conterence

150 pasticipants x 150 euros ragisiration {ge

[Tatai of revers genorated by the - -
operation T

Detaileg Budgat 5/5 m
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1. DETAILED ACTIVITY PLANNING S

ANNUAL WORK PLAN TEMPLATE
Year 2014

Area 1. EU-level networks active in the promotion of social inclusion and poverty reduction

MODULE 1 (Optional ) - FACILITATION OF JOINT ACTIONS

JOINT ACTION ON EU ALLIANCE FOR INVESTING IN CHILDREN

Leader of the joint action Associated partners in the joint actions’

Alliance for Childhood

Caritas — Europa

COFACE — Confederation of family organisations in the European Union
Dynamo International — Street Workers Network

EAPN - European Anti-Poverty Network

EASPD - European Association of Service Providers for Persons with Disabilities
ENSA - European Network of Social Authorities

Eurodiaconia

Eurochild EuroHealthNet

European Child Safety Alliance

FEANTSA - European Federation of National Organisations Working with the Homeless
Mental Health Europe

PICUM - Platform of Undocumented Migrants

SOS Children’s Villages International

UNICEF EU Office

ESN European Social Network

European Public Health Alliance

' Other organisations expressed an interest to be part of the Alliance but could not commit in the deadline provided

Letters of commitment have also been obtained from the proposed coordinators of the national alliances: UNICEF Spain and Children in Wales
(UK)



Background

Many European networks include children’s well-being as a focus of work with their membership. Several contributed to making it a political priority at EU level
and inputted to the work of the European Commission and the Social Protection Committee which resulted in February 2013 in adoption of the EC Recommendation
“Investing in Children: Breaking the Cycle of Disadvantage” as part of the wider Social Investment Package. Although a non-binding act, the Recommendation
offers strong policy guidance. Its approach has been widely welcomed by European social networks and UNICEF, in particular its comprehensive approach and the
emphasis on respect for the rights of the child.

However it is widely recognised that the value of the Recommendation depends on whether it is taken up by member state governments and used to influence
decision making on public policy and resources at national and sub-national levels. Its impact ultimately rests on the extent to which:

1) Child peverty and well-being are addressed as a political priority at national and sub-national levels;
2) Governments are aware of and recogmse the relevance of, the Recommendatlon in mﬂuencmg pohcy and resource decmons
3_\) Guvuu af’ « 5 O-SCCK-Ountthe-neee & Bycen s aa au ance-ix 1n ?rnnhma,

+4y- -+ -Use of EY ﬁmdmg and nnpiementanen of. the,broader Burope 2020. strategy in memberstates take account. of the Recommendaﬁon

While many stakeholders play a role in ensuring these conditions are met, national members of EU networks are ideally placed to make the link between national

advocacy on child poverty and well-being and the opportunities coming from EU level, such as the Europe 2020 semester or EU funding. The event “Taking action
to fight child poverty and to promote child well-being” organised by Eurochild/EAPN/UNICEF in Dublin on 10-11 April 2013 brought together representatives of

" civil society from nine countries to engage and poot their efforts to build a stronger voice for children in their respective countries. There was-a real appetite for

building alliances at national level and using the EU networks to facilitate these connections.

This Joint Action aims to build on the work of the ad-hoc coalition set up in late 2012 and the Dublin event, expanding and deepening the cooperation at EU Jevel
and facilitating meaningful and sustainable alliances at national level. It will complement the national seminars the European Commission proposes to organise in
14 member states throughout the course of 2014 on use of structural funds for investing in children and help to ensure civil society involvement in these seminars.

It is important to underline the scope & limits of this Joint Action:
¢ It focuses on extracting maximum value from the EU Recommendation and the opportunities offered through EU funding & the Europe 2020 reporting

cycle to strengthen national advocacy efforts and bring about real change for children — therefore it supports national action only where it makes a clear and
strong link to the EU opportunities.

SFWe-are

hd ft dlulb 1o Ul lus wgctum uu: pvlaycuuvco, uApcnuuuu ana—

stronger together. However, it is important that this Joint Action does not reglace the mdwudual ef’fons of EU networks on ch1ld govel_’g[ and well-bemg but

adds value by sharmg knowledge and bulldmg common ground

Aim & obiectives

“The dini of the Joint Action is tO'en'sure"'éffecfiile 'im'pdteme’ntaﬁon ‘of"the'lnvestin'g in Children Recommendation bymfacilitﬁtiug'stal{éholder’cooper?ation atEb |-

and national level and supporting effective advocacy and communication activities.

The specific aim of the Joint Action is expected to contribute to three broader political objectives:

- To secure and retain political will to fight child poverty and promote child well-being

- To trigger and support reform in policies and practice based on what we know works best for children

- To strengthen meaningful engagement of relevant stakeholders in decision-making on public policy and resource atlocation for children

The Joint Action works on 2 levels: (1) coordination of an EU Jevel Alliance for investing in children and (2) facilitating the deveélopment of national alliafices on
investing in children. Whilst this proposal outlines the activities for 2014, it is hoped that the Alliance will continue over the 4 years of the strategic partnership to
enable more countries to participate and to make full use of the work carried out in the first year.
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SUMMARY PAGE OF THE PROVISIONAL BUDGET IN EURO
This form has not to e filled in, Excel will automatically insert all the total amounts of the sheet

“Detalled budget” - Summary page to be printed and signed by legal representative

INCOME EXPENSES |
ST . - Totab . Total -
|euicieLe costs. . peritem . per heading
g vene eI aoazol
Management 69192.00
Administration 5206.80
|JBENEFICIARY's Secretarial costs 33006.00
CONTRIBUTION Accounting 0.00
JIN CASH = 56,299.48 Other staff 0.00
Heéding. 2 ’Travé‘f.‘ | | e 80,69600H
Travel 12900.00
REVENUE Accomodation and subsistence cost 67796.00
GENERATED "ﬁ;adiﬁ;g# SGrvlcesa L S as 0000
BY THE ACTION = 0.00U Information and dissemination cost 3000.00
Translations costs 1200.00
Specific project evaluation 6750.00
Heprbductions and publications 2550.00
Interpretation 3500.00
Other services 68200.00
Hé&lngv@tﬁdm};ﬁsﬁa‘tdﬁ S : o 2960.00
Hent of equipment or depreciation of new equipment 0.00
Hire of rooms 800.00
Hire of Intepreting booths 1600.00
FCOMM%SSION Audits 1500.00
GRANT (8) = 220,901.32 Other administrative costs 0.00
TOTAL 'NcOME 27720080{ TOTALCOSTOF THE OPERATIOM g 27720080‘
Name of organisation: Name of legal representative:
Place and date:

Signature:
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ANNEX 2

Eurechild (Module 1) EU Alllance on Investing In Children

.

— DRATT ARRUAL DETAILED BUDTET

~

The budgat has to be presented in €.

hitp:/lsuropa.su.int/comm/budgeVinforauro)

Whare the Euro is not the national currency the appilcant must mention the national currency used and the date and rate of change appiled (sse

|DIRECT ELIGIBLE COSTH]

- aily salary Costayearly gross calary Including social ssourity charges dhvided by 220 working days (staff caste must be
based on real salaries)

- Numbaer of working daye are thoss exch by o 4 1o ihe preparation and Smpt Yon of proposal

Please proviae full detalis on calculation and compoaition of staft costs snd functicns psrformed on an axira
d (see checkilst of the guideiines)

Name of organisation end function Status Oually salary | Nuwnber of

Name within this organleation cont days. | o in Ewo
BA{% X SRV g~y 5 o SR
Steenng committas membam (5) will be nominated st tha beginning of ths

They are tunded throu Indlvidual isation:

i

Coordinators of thematic inpults {0
|imptemantation Handboodk are:
inchuded In sxiemal expens

1o be appointed Palicy & Events Assigtant
0 be sppoinisd Projects & Finance Aswistadt
to be appainted Communicatiany Assisiant
\0 be appointad UK ARance Admin Assilant
to bs appointed

Spain Alfance Admin Assistant

» i

vt L e
TOTAL STAFF COSY 107,40!.83]

Cetadnd Budget 175 /{gﬁ






Establish a list balow of all evants for which ﬁuwl jand subsis{snce costs are necessary and refar to thosh In this following b idget table accordingly
f f * :
Type of Evert F *) Locatl | Provisigwal dates I Subjec] of the evert *
s e L -
Kick-oft meeting EUNC-1 Brussels 20212014} 20/02/2014|Establishment of EU Allance Tnvesting in Chidfen ; ;
i’:{;’ review EUtC-2 Brussets obowaate]  08/00:2014|Prograss Review EU Alliance 'Wveating m Chilcken' ‘
Worssnap wilh nalend leyc-a Brussels 191172013 2011/4013[EU Alliance "investing in Chilcren’ - frpten handbook & fute national ailiances
EU Altiance working . Working meetings : staaring commiide, taskforfes on EU advocady & support fof national aihances.
mestings EUIIC-GEN  |Brussels various | |Travel fram Brussets to nationat allidnee mests :
National Aftiance NIC - i
iCoordinator travel 10 : Brissels various To cover participation of aational aliiince cdardinators participation in meetings in Brussels
Bls Coordination :
- : y
Natioral Afliance NECES-GEN {Madric/Barceibna  ||varius Warking mestings !
working gs - ES ! :
Nationa) Alliance _ . Working meetin ‘
ng ings - UK NIHCUK-GEN |London/Cardi vanious ' ng g$ N i :
Nat Ni.avn; ;_gwh I8vel |\ LCES-CONF IMadrid Octoger High leve! political event presenting Ritiance aclivities & polldy pqifﬁqn
pocy o - * -+ -
N:;":’;: g 1898 |1 iCUK-CONF |London October High levet political avent presenting Aliance acjivities & polidy PO&ﬂpn
Nat Alliance - Child e fin o j
baricipation - ES NICES-CYP  |Various - Spaip various : Gathering the views & experiences df chitdren |
Nat Allianca - Chitd |\ e cvp  fvarious - UK varioua ' |Gathering the viewa & experiences df childrba |

participation - UK

—

cogtalidwed in

*) Chaose a refarsnce for your svent which can be ysed i lhd followiniy budged ltems, lor example Conf 1, Conf 2, Sem 1, Tnm :

- Soe also information concerning of 1
Rasarencs of the ovent | f
(sccording to the above
riarences)

EUNC-1 \ ) ,840.00

EULNC-2 ,840.00

EUKC-3 18,200.00)

EUKC-GEN ,072.00,

MIC - Coordinanion $,384.00

NICES-GEN $,220,00

NCUK-GEN $.080.00

NICES-CONF %,220.00

NHCUK-CONF sos0.00| -

NICUK-CYP 16,800.00
‘000

L I Q.00

,598.00!
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mmmm.mm

R A o8t Tor
for \ole, adver , distrib #t - please add spevifications
Desoription of
documants to be
transteed {from
&nmmoam -Inta)
v
Transktion -
Wabaila devalopment fadvocacy locid
TOTAL
Cast for svaluatior ) Cosl for rap 3 and nuhlluuw
Dommhndmilwbop-namdmd ription of dooument be be
name of avaluator repraduced or published

TOTAL. -

Food for ntsrpretite:

EWVIC-3

NIICES-CONF

For axampla for experts or consultants, ste.

performed

Status and tasks to be Paily salary
cost

Th lic axperta

Editar

Procoss facilitator - EUIICY

Extemal sxpert - ES

{Extémal aapart - LK

Totat cost mn Homs In Hmmq swm -

lOus( for infommation and s 300000
cuuuv transiation 120000
Cost for dvaluation: _' ' ' 6750.00
Coet for puhllcauun and mpmaucuun - z',ésobo
Costs tor htnrpre\atx ' é,soo 00
| Ex!amnl expers | 58.2& 00

Fotal ast of Services'-, " 65,200.00

F

Faciitators for child & youth
articipation- ES

Factitators for child & youth
rticipatian - LK

COMMUNKCETONS COMMAT -
logo / comms

Detsiiad Budget 3/5 W




t of tefs than € 1000

Cost for rental or depreciation of new teghnical equipmant,

rioes not need o be depreciatad

(3 onty edgibie:

. Rent (teaging) for a determined pertod

. near ¢ iom for newt ) aquipment aver 3 ye

allowed If ihis equipmant is lass than 3 years old and not en
iExample tor calculation of depreciation: cost equipement ng
fof the aquipment for a padod of B manthg; elgible deprecial]

pent dapreciation is anly

pee:3 yaanp: 333 €lyear; use

Unit cost of|

Type of equipment

Eilgibie qost
(degrecation
o8l pIv fim of|

Tatat cost

i i
: 1
! i
i
i
|
!
) i
i H
i i
b i
)
i

Tatats - ;
Bome (Cost:
Subject of event - )
{mooording 1o your . 1
raturance urvder Heading 2 |- Suhject of svent (ind )
*Trave)}
EUIC-3 Altiance meeting :
with natigna) moembers EUNC-3 Aflance mesting with ng
— oo
Costs for AudRe-:_ .~ !
f
Nature of Audit l
Annual Audit :
|
- i
Totad 5 {
i R : X L IR TN [ ;
[Othar sdministrative costs : rent of offices and rlated, ¢ A :
[exchange iosses ara not efgibls ) Total Admiaistratic
Naturs of costs Rent of equipmeritor D4greciat ’nm..r.mmmm 0.00
Hreotrom oL 800004
Hire of interpreting bogths 1.600.
g~ - 0L 1,500.00
fOter administralive an(ipmeint N 0.0
otst of Hewoing Admiblatratign | R " 3,900.004
i
i E
: !
i
i
i
|
]
! |
| |
i i
o i
i i
i
) i
: i
[
|
i
i
3
i
i
i
i
‘ .
{
4 ;
|
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otal cost ot al Headings - -

: .

Swf | tordoaso

Trava! and Sdb&lslénoa o 80;69&00

Servicas | N 85,200,001
[Administration. = [%:0 3,900,00)
Totatcosts | 277,200,600

BENEFICIARY'S CONTRIBUTION IN CASH:

Contributions

in cash of the appkcant on its
oWn reacurcas - Sxplain origin of rescurces
(contribulion of members, awn capital, alc)
and anclase declaration of cammitmant o
co-financing

16,475.88¢€ co-financing gansrated through fhe contribution of
AN Wars {thematic exgants); 17,323€ ES coordinator

alliance

stall s3iarias; 22,500€ co-tinancing from UK

{co-financmg In cash Trom alher scurces
{onciosa declarations of commitmant to co-
mancing)

Totat of beneficlany's corribition i
gash ) s

[Pverua sorored sy e oot

ription of revernie

Total of revenus genesated by the. .
operation . . T

NN
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Staff

Travel & subsistence

Experts
Translation

TOTAL

coordinator

administration

travel to Bxls

national meetings

nationat high level conference
child & youth participation
external experts

child participation facilitator
EN-ES advocacy toolkit

Co-financing to be generated

UK
23,968.00
11,250.00

3,192.00
6,060.00
6,060.00
16,800.00
4,500.00
4,800.00

76,630.00
22,500.00

Spain

11,353.60
5,970.00
3,182.00
5,220.00
5,220.00

12,000.00
3,600.00
3,600.00
1,200.00

51,355.60
17,323.60
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