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Brussels, 
EMPL.D.2 

(date of notification) 

Ms Maria HERCZOG 

EUROCHILD AISBL 
AVENUE DES ARTS 1-2 
1210 BRUXELLES 
BELGIUM 

Notification Letter Two 
Ref. No: 
Accounting No: 

VS/2011/0524 
SI2.604674 
(Please quote in all correspondence) 
EUROCHILD - 2012 WORK PROGRAMME Title: 

Dear Madam, 

Please find enclosed your original of the above-mentioned agreement, signed by the Commission. 

Please note that: 
- if an advance/pre-financing payment is permitted under this agreement, you are invited to take 

note of the provisions of this agreement. If these provisions make an advance/pre-financing 
payment payable immediately after signature of the agreement, it is not necessary to send us a 
request for payment; in all other cases, you are invited to send us, at your earliest convenience, 
a payment request in writing; 

- all payment requests should be marked in capital letters "PAYMENT REQUEST" to facilitate 
identification and processing by our relevant services; 

- all payment requests must be sent to the address set out in the agreement. 

Yours faithfully, 

Head of Unit 

ex.: Responsible official at EMPL.D.2: Elodie FAZI 

Date of effect of the agreement: 01/01/2012 

AG-NOT2-EN-V . 20110221 B-1049 BRUSSELS - BELGIUM - OFFICE: J-27 01/202 
TELEPHONE: EXTENSION (+32-2-) 29 64406, SWITCHBOARD 29911 11 
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SPECIFIC AGREEMENT No. VS/2011/0524 (SI2.604674) 
ON AN OPERATING GRANT 

ι 3 OEC, 2011 
This specific agreement ("the agreement") is concluded between: 

The European Union (hereinafter referred to as "the Union"), represented by the European 
Commission (hereinafter referred to as "the Commission"), itself represented for the 
purposes of signature of this agreement by Emma TOLEDANO LAREDO, Head of Unit, 
EMPL.D.2 

of the one part, 

and 

EUROCHILD AISBL 
Official legal form: ASSOCIATION INTERNATIONALE SANS BUT LUCRATIF 
Official registration no: 866544946 
AVENUE DES ARTS 1-2, 1210 BRUXELLES, BELGIUM 
VAT no: BE0866544946, 
("the partner"), represented for the purposes of signature of this agreement by Ms Maria 
HERCZOG, President 

of the other part, 

The following annexes form an integral part of the agreement: 

Annex I Work programme 
Annex Π Estimated operating budget 
Annex III Activity reports and financial statements to be submitted 
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ARTICLE 1 - PURPOSE OF THE AGREEMENT 

The agreement is concluded in the context of the partnership established between the 
parties. It is drawn up in accordance with the relevant terms of framework partnership 
agreement no. EMP.VS/2010/0607 signed between the Commission and the partner on 
09/11/2010. 

The Commission has decided to award a grant, under the terms and conditions set out in 
this agreement and the framework agreement, which the partner hereby declares that he has 
taken note of and accepts, for the work programme of the partner, which corresponds to the 
activities and objectives specified in the partner's articles of association. 

The partner accepts the grant and undertakes to do everything in his power to carry out the 
work programme as described in Annex I, in accordance with the terms and conditions of 
the above-mentioned framework agreement applicable to the implementation of the 
agreement, acting on his own responsibility. 

ARTICLE 2 - DURATION 

The period of eligibility for Union funding shall be 12 months from 01/01/2012 ("the 
starting date"). 

ARTICLE 3 ~ FINANCING THE WORK PROGRAMME 

The total costs eligible for Union funding are estimated at EUR 1 043 517.83 as shown in 
the partner's estimated operating budget in Annex IL The estimated operating budget shall 
be in balance and shall show all the operating costs and receipts estimated by the partner 
for the period in question, making a distinction between costs eligible for Union funding 
and those not eligible, in accordance with the definition of eligible costs in Article II. 15 of 
the framework agreement. 

The Commission shall contribute a maximum of EUR 804 011.83, equivalent to 77.05% of 
the estimated total eligible costs indicated above. The final amount of the grant shall be 
determined as specified in Article 11.18 of the framework agreement, without prejudice to 
Article 11.20 thereof. 

ARTICLE 4 - ADJUSTMENT OF THE ESTIMATED BUDGET 

By way of derogation from Article 11.14 of the framework agreement, the partner may, 
when carrying out the work programme, adjust the estimated budget by transfers between 
headings of eligible costs, provided that this adjustment of expenditure does not affect the 
implementation of the work programme and the transfer between headings does not exceed 
20% of the amount of each heading of estimated eligible costs for which the transfer is 
intended, and without exceeding the total eligible costs indicated in Article 3. He shall 
inform the Commission in writing. 
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ARTICLE 5 - PAYMENT ARRANGEMENTS 

Pre-fmancing: 

Within 45 days of the date when the last of the two parties signs the agreement, a 
pre-fmancing payment of EUR 321 604.73 shall be made to the partner, representing 
40% of the maximum amount of the grant specified in Article 3. 

Further pre-fmancing payments: 

Pre-fmancing may be paid in several instalments. In that case, payment of each 
further instalment may not be made until at least 70% of the previous pre-fmancing 
payment has been used up. Where the consumption of the previous pre-fmancing is 
less than 70%, the amount of the new pre-financing payment shall be reduced by the 
unused amounts of the previous pre-fmancing. 

Every request for payment of a further pre-fmancing instalment must be 
accompanied by the documents specified in Article II. 16.2 of the framework 
agreement and by a progress report on the implementation of the work programme. 

Within 45 days after the Commission receives the request for payment of a further 
instalment, together with the documents referred to in the previous sub-paragraph, a 
further pre-fmancing payment of EUR 321 604.73 shall be made to the partner, 
equivalent to 40% of the maximum amount of the grant specified in Article 3. 

Payment of the balance: 

The request for payment of the balance shall be accompanied by the final activity 
report and financial statement specified in Article 11.16.4 of the framework 
agreement and by a certificate on the partner's financial statements and underlying 
accounts for the period in question. 

The Commission shall have 60 days to approve or reject the activity report or to 
request additional supporting documents or information under the procedure laid 
down in Article 11.16.4. In that case, the partner shall have 30 days to submit the 
additional information or a new report. 

A payment representing the balance of the grant determined in accordance with 
Article 11.18 of the framework agreement shall be made to the partner within 45 days 
following approval by the Commission of the activity report accompanying the 
request for payment of the balance. The Commission may suspend the period for 
payment in accordance with the procedure in Article 11.17.2 of the framework 
agreement. 

ARTICLE 6 - SUBMISSION OF REPORTS AND OTHER DOCUMENTS 

The activity reports, financial statements and other documents referred to in Article 5 
'Payment arrangements' must be submitted in three copies in English on the following 
dates: 
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- Progress report on the action's implementation and detailed statement of the costs 
incurred: at the request for further pre-financing payment and, at the latest, within 
2 months following the date when the utilisation of pre-financing readies the level 
specified in Article 5; 

- Final activity report and financial statement: at the request for final payment and, 
at the latest, within 3 months following the closing date of the action specified in 
Article 2. 

The final activity report and an executive summary must be completed using the template 
contained in Annex III of this agreement. They must be submitted with the accompanying 
documents on paper and in electronic format as indicated in the template. 

ARTICLE 7 - BANK ACCOUNT 

Payments shall be made to the partner's bank account or sub-account denominated in 
euros, as indicated below: 

Name of bank í 
Branch address: 
Account holder: 
Account no: 
IBAN code: 

This account or sub-account must identify the payments made by the Commission. 
Moreover, the funds paid to this account or sub-account shall yield interest or equivalent 
benefits under the law of the State on whose territory the account or sub-account is opened. 
Such interest or benefits shall, if they are generated by pre-financing, be deducted from the 
payment of the balance or recovered by the Commission as specified in Article П. 17.4 of 
the framework agreement. 

SIGNATURES 

For the partner 

Ms Maria HERCZOG 

/ 
/·*• 

L/ ^ ̂  

Done at 
(place, date) 

In duplicate. 

. У j/ O 
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For the Commission 

Emma TOLEDANO LAREDO 

Done at Brussels, 
(place, date) 
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ANNEX I - WORK PROGRAMME 

See attached document - 26 pages. 
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ANNEX II - ESTIMATED OPERATING BUDGET 

Headings and items Snh-iotalv Totals 

NON-ELIGIBLE COSTS 
Total non-eligible costs 0.00 

ELIGIBLE COSTS 
Eligible direct costs (D) 

Heading 1 - Staff costs 514 574.83 
Management 432 266.33 
Administration 43 739.30 
Other staff 38 569.20 

Heading 2 - Travel and subsistence allowances 271 846.00 
Travel 109 650.00 
Subsistence allowances (accommodation, meals, etc.) 162 196.00 

Heading 3 - Costs of services 183 260.00 
Information dissemination 46 000.00 
Translations 7 400.00 
Reproductions and publications 5 200.00 
Specific evaluation 6 000.00 
Interpretations 8 400.00 
Other services 110 260.00 

Heading 4 - Administration costs 73 837.00 
Depreciation for purchase of equipment 

Rent of equipment or depreciation of new 4 597.00 
equipment 
Hire of rooms 6 850.00 
Hire of interpreting booths 4 800.00 

Audits 2 000.00 
Other administrative costs 55 590.00 

Total eligible direct costs (D) 1 043 517.83 

Total eligible costs = D 1 043 517.83) 

COVER OF NON-ELIGIBLE COSTS 
Partner's contribution to cover the non-eligible costs 0.00 

INCOME 
Partner's contribution in cash (C) 239 506.00 
Union grant (S) 804 011.83 

Totai income = C + S 1 043 517.83 

See attached document - 6 pages. 
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ANNEX III - ACTIVITY REPORTS AND FINANCIAL STATEMENTS TO BE 
SUBMITTED 

See attached document - 18 pages. 
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Hl Ref. Ares(2011)1249253 - 22/11/2011 

ANNEX II 

TEMPLATE FOR THE ANNUAL WORK PROGRAMME 

Cover Page 

The key role of the Annual Work Plan is 
- to update the context analysis and strategic planning at the core of the Triennial 

Strategic Plan (Part A.) and 
- to plan activities aimed to achieve the strategic objectives at a more detailed level 

(PartB.) 
Please read and follow the instructions carefully. Please write your text in the grey areas. 

Name of the Partner Organisation: <Eurochild> 
Framework Partnership Agreement Reference number: <VS2010/0607> 

ANNUAL WORK PROGRAMME 2012 

0^ 

/ 
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PART A. Hïftffî JCTTS AND UPDATE FOR 2012 

The Triennial Strategic Plan of the Partner Organisation includes 
- Contextual scan and assessment (Chapter 5 of the Triennial Strategic Plan), and 
- planned Strategic Objectives (Chapter 6 of the Triennial Strategic Plan). 

As it is likely that there were some changes in the operating environment in the meantime, 
which may also necessitate some adjustment to the strategic objectives, please briefly update 
and assess the situation concerning the period of this Working Programme. 

1. Operating environment ... • 
No more than two paragraphs assessing the need or the prevailing conditions in the operating 
environment of the Partner Organisation that might positively affect or deter the operation of 
the Organisation, focusing on the important changes (if any) which are relevant to the initial 
Contextual scan and assessment (Chapter 5 of the Triennial Strategic Plan). _ 
The potential for EU cooperation on child poverty is strengthened with the, commitment of 

the Commission to adopt a comprehensive EU 'Recommendation on Child Poverty and Well-
being' to be adopted in 2012. The adoption of this Recommendation will reinforce the work-
of the EU to tackle child poverty and child well-being as a key political priority. Eurochild, 
which has contributed substantially to the commitment for adopting a EU Recommendation 
on Child Poverty and Well-being' will in 2012 undertake joint actions with the Commission 
to. raise awareness on the Recommendation and promote and disseminate the 
Recommendation widely via its membership across Europe. 

Nevertheless members continue 'to be affected by the on-going crisis. Member states 
throughout the EU are introducing austerity measures to reign in public deficits. This is often 
reducing budgets for social, health and education expenditure. NGÕs are directly affected and 
several members are required to reduce their activities due to budget cuts. This Will affect 
Eurochild's capacity to mobilise its membership. However, as 2011 has shown, Eurochild's 
membership is growing fast and we hope to continue this growth in 2012, which will 
contribute to the importance of Eurochild's work and its mfluence at EU level. 

Eurochild believes that the role of the EU and its Member States is to place the issue of de-
institutionalisation and children in alternative care into a broader picture of its fight against 
poverty and social exclusion - one of the key priorities of the Europe 2020 Strategy — 
including by making appropriciie use of iLe European otiuctuiai rraids. xiUiOcniid ь ¿¡ррюасл 
to de-institutionalisation is to unveil the existing links between poverty, social exclusion and 
children in alternative care. De-institutionalisation is not just a strategy to get children out of 
institutions: it is first and foremost a strategy to prevent children entering alternative care. 
Support services must be put in place to strengthen parental responsibility, support and 
empower families most at-risk and avoid escalation of problems. Eurochild s work will 
essentially focus on the collection of local data and exchange of good practices from our 
members; elaboration of policy positions; advocacy towards EU institutions during 
negotiations on the new Cohesion Policy; and cooperation with the European Expert Group 
on" the Transition from Institutional to Community-Based care for the project 'Common, 
European Guidelines on Dc-Tnstitutionalisation". 

Moreover in 2012, the EU will revise.-its multiannual financial framework in 2012 -and the 
cohesion funds, relevant for many of Eurochild's member organisations providing social 
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of the EU's multianhual financial frąmeworłć and thę difíerent programme regulations, and at 
the same time monitor the impact of the crisis on child poverty and collect examples ol 
practices of successful policies. ' ' - , · 

has gained greater visibility at EU level. This increased visibility helps to support the -well-
being of children in Europe. Eurochild will work to build capacity of its-member 
organisations regarding children's rights and will launch a campaign for the EU to accede to 
the UN Convention on the Rights of the Child. This will contribute to tackling child poverty 

2. Strategic Objectives 
The Partner Organisation has agreed on a set of strategic objectives for the period 2011-2013 
which form part of their Triennial Strategic Plan (Chapter 6 of the Triennial Strategic Plan). 
The strategic objectives in the Plan were grouped xmder four different headings that reflect the 
core business of the Partner Organisation: 

• Improving its organisational capacity and management; 
• Voicing the conditions, concerns and expectations of (1) people exposed to social 

exclusion, discrimination and gender inequality or (2) organisations providing 
services to people exposed to social exclusion, discrimination and gender 
inequality. 

• Reinforcing the skills of the networks and its members' organisations to advance, 
support and further develop EU objectives and priorities at national levei. 

« Better integrating cross-cutting issues (e.g. gender, poverty and non­
discrimination) in its day-to-day work. 

In the meantime, if there were some developments in the rationale of and your planned 
response to Strategic Objectives as defined in the Triennial Strategic Plan, please provide a 
short outline of that. For each of them, please develop rationale (the reasons behind change 
and its likely effects on the performance of this Work Programme) and how the Partner 
Organisation will respond: 
Tjhere has been no change to Our strategic objectives aş deímed in our Triennial Strategic 

3. Risk Management 
No more than two paragraphs presenting the internal process in place designed to identify and 
assess future risks that could impair the performance of the Partner Organisation and the 
mitigating actions to respond to such risks. 
The JBurochild management - board is .responsible for overseeing the implementation of 
Eurochild's work programme and monitoring its effectivepess in delivering the organisation's 
strategic objectives. The management board meets 5 times a year and maintains regular 
contact with the Secretariat. The Secretary General is responsible for alerting the management 
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4. Performance Measurement 
This chapter should explain what kind of mechanisms the organisation will put in place to be 
able to report on the agreed performance measures after the completion of this Work 
Programme. You are encouraged to use the standard performance measures which are 
presented in Annex "Suggested performance measures and corresponding sources of 
information")1. You may also develop and include specific performance measures tailored to 
your needs. In all cases, please make sure that your performance measurement framework will 
enable you to report on standard performance measures presented in Annex. 

Please continue and develop on the relevant information in the Chapter 7 of the Triennial 
Strategic Plan ("Performance measures"). Please note that the table includes some <bogus 
examples>: they are for illustrative purposes only and have to be deleted. 

What concerns performance data collection, please keep in mind that the Commission's external contractor (PPMI) can 
carry out survey (e.g., of your members or key stakeholders) on your behalf using its proprietary web-based survey tool. To 
do this, you would have to provide: 

a) the contact details of the respondents you wish to survey (name (optional), surname (optional), title of organisation 
(optional), e-mail address (compulsory) 

b) translation of this questionnaire into additional languages you wish to use, besides EN, FR and DE which will be 
made available. 

The results would be strictly confidential and available only to you. 



SUMMARY TABLE: PERFORMANCE MEASUREMENT PLAN 
UNIT OF DATA METHOD/ DATA DATA ACQUISITION PLANNED CRITICAL PERFORMANCE MEASUREMENT SOURCE APPROACH OF REGULARLY SCHEDULE/ RESPONSIBLE TARGET FOR ASSUMPTIONS 

MEASURE DATA 
COLLECTION 

AVAILABLE? FREQUENCY OFFICE/PERSON THIS WORK 
PROGRAMME 

Immediate outcome 1: IMPROVING THE NETWORKS' ORGANISATIONAL CAPACITY AND MANAGEMENT 

plans, human 
resource & skills 
development, 
communication 
plans 
2) Extent to which 
Eurochild increases 
the diversity & 
volume of its hot- į': 
HU funding 
sources 

• v.-::·"" • ; y :···r. 
.-ολ'λ'' 1 

'•'••"•r • 

No. & amount of non-

meeting notes 

Organisation · 
accounts 

(revemxe/expenditnre) ' 

- ...й 

" 

• 

Success of bid 
application 

Success of 
external 
fundraiser 

3) Increase in 
Eurochild 
membership 

No of member 
organisations 

Membership list Updated membership 
lisťnew more user-
fiiendiy database 

Yes Regularly Membership officer 20 new member 
organisations 

Eurochild attracts 
new members 

4) Extent to which 
members actively 
participate in 
Eurochild 

No of members 
participating in TWGs, 
PSG 
No of members 
engaging in civil 
dialogue and advocacy 
work using Eurochild 

! advocacytools 

TWG, PSG lists 

Members 
feedback 

Internal records 

Secretariat follow-up 

Yes Regularly 

Regularly 

Policy officers 

Policy officers 

PSG-25 
members, 
covering 20 MS 
TWGs - : 
minimum 15 
active members 

Members actively 
participate in 
Eurochild 
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PERFORMANCE 
MEASURE 

UN IT O F 
MEASUREMENT 

DATA 
SOURCE 

METHOD/ 
APPROACH OF 

DATA 
COLLECTION 

DATA 
REGULARLY 
AVAILABLE? 

DATA AC 
SCHEDULE/ 

FREQUENCY 

ouismoN 
RESPONSIBLE 

OFFICE/PERSON 

PLANNED 
TARGET FOR 
THIS WORK 

PROGRAMME 

CRITICAL 
ASSUMPTIONS 

Immediate outcome 2: VOICING THE CONDITIONS, CONCERNS AND EXPECTATIONS OF 
(1) PEOPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY OR 
(2) ORGANISATIONS PROVIDING SERVICES TO PEOPLE EXPOSED TO POVERTY AND SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY 
'5) rrópact & réách 
ut burocluld 
advocacy & policy.· 
messages- •' 

ι or each policy position 
pane 'kcN mesviĽcs 
•κ i No ofrecipients 

action " a 

Responses/endorsements 
Press-references 

Oisiributioi h'.ts 1 

Menibcis 

E-mail feednack ļ 
Press reviews 

Documentaiion 

; " -

Kegularaly Ini'o'comm jlTicer 
PolicN omcors 

1 Д 

8 polu.\ position 
papei-. 
25 membus 
inputs 
10 press 1 

"references 

Menibers engage 
. 4-1, _ J ?T V m advocacy 
activities at-
national level 

6) Impact & reach 
of Eurochild 
knowledge & 
practice sharing 
activities 

"No members involveďin 
follow-up action at -ł 

regional/national level 
following T WG 
activities 

Report-from 
TWĠ 
chairs/consultant; 

Members-survey 
through the TWG 

Once a year Policy officer/TWa 
chair/consultant 

4 follow-up 
|ÄOTs||f^|?|i|| 

documented 

Members 
motivated to 
follow-up 
members report 
back 

7) Children & 
young people 
directly involved in 
Eiirochild äčtiviti es 

No of children 
participating in 
Eurochild activities 

Participants in 
Members 
reports 

Events Yes Around 
Eurochild 
events 

Policy 
officer/consultant 

50 children & 
young people 
directly involved 
in Eurochild 
activities (incl. 
through 
members) 

Children are 
motivated to take 

"pafeO;;: v 

8) Extent to which 
Eurochild's policy 
work reflects needs 
& concerns of 
children & yomg 
people 

Share of policy & 
advocacy papers & 
action focussing on 
children's & youth 
participation, their needs 
and concerns 

Young people's 
: survey and 

evaluation tools 

Survey and 
evaluation tools 

Once a year 
and after events 
in which 
children & 
young people 
participate 

Policy officer 30 children 
involved in 
Eurochild 2011 
activities 

: surveyed and 50 
children 
participated in 
evaluation 
activitieis 

Children are 
motivated to take 
part 
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PERFORMANCE 
MEASURE 

UNIT OF 
MEASUREMENT 

DATA 
SOURCE 

METHOD/ 
APPROACH OF 

DATA 
COLLECTION 

DATA 
REGULARLY 
AVAILABLE? 

DATA AC 
SCHEDULE/ 
FREQUENCY 

OUISrriON 
RESPONSIBLE 

OFFICE/PERSON 

PLANNED 
TAUGETFOR 
THIS WORK 

PROGRAMME 

CRTTICAL 
ASSUMPTIONS 

Immediate outcome 3: REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE NETWORKS AND ITS MEMBERS' ORGANISATIONS TO ADVANCE, SUPPORT AND 
FURTHER DEVELOP EU OBJECTIVES AND PRIORITIES AT EU AND NATIONAL LEVELS 
9) Extent to-which 
1 urochilü membcrs 

policies & 
relevance to 
'national agenda 

No ot member. takin» 
actio., to lobbj jiatjonal 
<4)\ (.rnmcnť, on LU 

"poUċy'agenda 

Members 
feedback 1 Í » evaluation^ survey 

Members-e-mails fr " ¡ 

v1 ' IN U f r· 3 meetings 
After each 
lobbying 
acliviţiy 

Policj otJiccr·- 30 members 
icspond 
positiveK to 
evalnution sui vev 
25 members' 
inpuls 

Members are 
motivated to act 
at national level. 
Members provide 
feedback. 

10) Members 
proactively 
develop projects 
through netw ork 
contacts 

Ťío of members finding 
partners/projects 
through Eürochild 

Members'survey '· j,-i; --^ΚίΓφ Members survey 'Nò rļ Once а.уеаг Membership officer^ -r H ftņ 1,1 t 20 members 
working .with 

through the 
network' 

Eurochild 
services members 
needs for 
exchange & 
partner search 

11) Impact & reach 
of Eurochild's 
information &. 
awareness raising 
activities 

No of members 
translating Eurochild 
material 
No of members ',; 
positively evaluating ' 
information 
No ε-bulletin recipients 
No e-bulleting recipients 
positively evaluating 
information 
No website hits 

Members survey 
Survey e-
bulletin readers 

' Google analysis 

Members survey 
Google analytics 
E-bulletin survey 

No Once in 2012 Information & 
Communication. ' 
Officer 

' ; ••:ril· 

lOm embers 
translating 
Eurochild 
material 
50% members 
respond to survey 
10% e-bulletin 
readers respond 
Ю survey 
90% respondents 
find Info Hash 
useful 

Members/e-
bulletin readers 
respond to the 
survey 

Immediate outcome 4: BETTER INTEGRATING OF CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY, DISABILITY, NON-DISCRIMINATION) 
1 ľ ) F\ient ю 
which Euročhiīd 
cooperates with 
other EU-networks 

Ko oi ΕΚ networks, i η 
^ hich I. urochild 'is 

.participating- -

Membership.of 
1 11 nctw orks 

Membership o. I M 
networks гУ '> 

i ^ f >')· 1 -t 

" 

Annual ^ccieM. s -General Membership of 2 

1 f CÖ^ra®D|í»^íf 

Membership fees 
of EU networks 
and available 
timé to actively 
participate. : 

1 < 
' 1 j Ş hi ^ ^ tyfyişfî.îc-y··.] .-•į'··ν'..··..:"· 
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UNIT OF DATA METHOD/ DATA DATA ACQUISITION I PLANNED CRITICAL 
PERFORMANCE MEASUREMENT SOURCE APPROACH OF REGULARLY SCHEDULE/ RESPONSIBLE TARGET FOR ASSUMPTIONS 

MEASURE j į DATA 1 COLLECTION 
j AVAILABLE? FREQUENCY OFFICE/PERSON THIS WORK 

PROGRAMME 
-

- ,  -

Guidance for fíllins in the summary table 

The tables contained in this section present example of tools, which may be used for planning, documenting, and managing the performance measurement 
process. Included is a table depicting the performance measurement plan. This table summarizes key data about performance measures, sources, collection 
methods, schedules and identifies the parties responsible for performance measurement tasks. This table also serves as management tools for monitoring the 
performance measurement process. 
The following definitions describe the contents of the columns in the performance measurement table: 

Performance Measure: A performance measure is a quantitative or qualitative dimension or scale to measure the progress made towards achieving defined 
outcomes. A performance measure should be a precise, direct measure of the relevant objective; it should be practical (i.e., data are available or can be 
generated), and disaggregated (by gender) where possible and appropriate. 
Unit of Measurement: State exactly what it is that's going to be measured. Picture yourself as an evaluation officer who comes in a few years later and needs 
to know exactly how to replicate the data collection. What, precisely, is the indicator? 
Data Source: Exactly where will the data come from? From whom and through what mechanism (e.g., a report, a survey, etc.)? Will the data simply be 
extracted from a monthly administrative report (e.g., admission records, etc.)? Will the data come from a specific question on a survey, or from a corporate 
report from your organisation? Again, be as specific as possible. For instance, if the report has a number, give it; if a specific table in a report is the data 
source, provide this information also. 
Method/Approach of Data Collection: Think replication when filling out this column. How would a newcomer a few years from now know how to collect 
similar data? Are there any details that should be noted? If so, do so. This is useful not only for those collecting the data, but also for those interpreting them. 
While "Data Source" (the previous column) might provide the specifics of the source, "Method/Approach" might provide details on the structure, 
interpretation, etc. of the data. 
Are Data Available Regularly? Stated as a question, this column allows the performance measurement managers know if the data referred to in the previous 
column are actually available for use. "A simple1 "yes" in this column indicates that the organisation already collects the data and can proceed to analyse and 
report. A 'no" provides a reminder for performance measurement managers to continue tracking this important activity to ascertain that data will be available 
on schedule. 



Data Acquisition: Acquisition here refers to the actual arrival of the data to the organisation. This column indicates who in the organisation is responsible for 
ensuring that data axe actually available. 
Planned Target for this Work Programme: Please insert a quantitative or qualitative target for the performance measure to be achieved as a result of the 
implementation of the W ork Programme. 
Critica} Assumptions: Use this column to record the uncontrollable conditions and circumstances that could negate achievement of the stated outcomes and 
targets. 
Comments/Notes: Use at will. This may be the place to document key assumptions being made when choosing specific indicators and means of data 
collection, so that the next person will be able to understand. 



5. External evaluation 
Please indicate how and when the external evaluation will be carried out, to which extent will 
use the results of the monitoring system put in place, and also how it will help to report on 
performance. 

PART B. DETAILED ACTIVITY PLANNING 

Next, please develop on the Key Activities as set out in Chapter 6 of the Triennial Strategic 
Plan and provide a detailed list of deliverables/outputs to be produced under this Work 
Programme as well as planned activities which will lead to their delivery. 

Use the Table below. Please insert/delete (merge/split) lines as required. 
For each of the 4 outcomes (1 per table), the Annual Work Programme contains: 

• the list of relevant strategic objectives that have been identified in the Triennial Strategic 
Plan and that are linked to the realisation of the outcome; 

• the expected outputs; 
When identifying outputs, please use the typology of outputs mentioned in the logic 
model: 

> Capacity building (i.e. training); 
> Monitoring/assessment reports; 
> Position/policy papers; 
> Identification of good practices; 
> Information, awareness-raising, campaigning activities, networking. 

A certain deliverable/output may fit to more than one of the above mentioned 
categories: in such cases, please assign them only to one main/dominant type and do 
not repeat the same outputs and/or activities several times. 

• planned activities to be carried out towards achievement of the expected output; 
List all activities including Monitoring and Evaluation to be undertaken during the year 
towards stated outputs. Also, please clearly indicate those responsible for carrying out 
the activities. 

• the time frame for undertaking the planned activities; 
Please indicate relevant quarters (Q). 

• the inputs to be provided for each activity and planned budget. 
List where possible all related costs including staff or other personnel costs, meetings, 
administration to deliver the services. In any case related person months should be included. 
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ANNUAL WORK PLAN TEMPLATE 
Year 3-2012 

L- IMPROVING THE ORGANISATIONAL CAPACITY AND MANAGEMENT OF THE EUROPEAN PARTNER ORGANISATION 

EXPECTED OUTPUTS ANNUAL TARGET/ 
DELIVERABLES PLANNED ACTIVITIES TIMEFRAME 

Q1 Q2 Q3 Q4 PLANNED INPUTS/BUDGET 
Capacity builäing - -
• Meeting n otes:-

Management board* (5)' 
Policy Steermg- Group 
(2) Thematic working 
groups (5"x 1) 

" ^Vl^UbUUU« 
• Evaluation repórt . ÍlSlPtSí 

Staff supporting^ncludingfiTnonthlyHeam meetings, ι 
bilateral r .'meetings, annual appraisal, training, team 
budding day, review of rôles & responsibilities, appointing 

1 J S 1 a head of policy ^ 

Ml X 
'ЩЩШ: 

5 board meetings On-gomg 'support to the management ļ χ 

Eurochild (2013-20f5). Management board subgroup on 
werking structures :to develop proposal for revision-of. 
Eurochild working ^structures, including amendments for 

» '"í ι -JÏ 

Annual report 2011 

Meetings of 'Policy Steering group* β). Develop priorities 
for long-term work plan 2013-20 J5 

-x 

Treaty on children'sj-'ights 

External^ evaluation. Integrate' the results of the external 
evaluation into Eurochild's working^structures., 

X X Meetings. 
ЛЛ"51ПяогАтАП+Ллл«ягл1 ΓΛΥ 

ш 

: 

χ 

йшВЩ 
X 

G&i 

Prepare & publish Eurochild'annual report 201 ľ. 

жЩР 

X 

Thematic working groups (5x1) 

Staff time 
Secretan/ General t fi пргчгт 

•x ;S,;,4T,(.çC 

iiy General . (6 person 

Policy Officers (2 (2,5) person 
months) 
Polky Manager (1 person month) 
Office and events manager (6 -h ι v v r ' •" .,.11^"-"'.·"· 
persón month) 
Policy intern (1 person month) 
Membership officer "(1 person 
month) 

X Members inputs 
TWG chäTrs (5-days xlO) 
MB (10 days x- 7), 



r-^iiļīļi^'r^^VMiii^Hž^r-'fe i 

SUjlIffiSÄii^íISSIÉlt^^eil 

!(ĘĘS^į^Slip^ieSfiSs$ I 

liepeiSili 
lipSIHIilifif |8Ш 

Manage income/expenditure. Produce bi-monthly financial 
/v ν^Λ /ö/· uih:1) ·>ίχ bv ¡'ie haard 

ížfetsiiss!gliii®siisias6«:®#iií#fiais||is®«^ 

\ χ 
^кЩММ· 
Τβ№·ΡΦ ^ 
JÍ-^^iÜ ; T':ri'i;t'i;M?<v.iv.;ļ!r . 

ШШ 

Χ 

stens 

'Щг^и£зф'& '• 5giļ(, ; 
ЩЬж-ЩцШ: ' 

: 

1 л Tf 
External contractors 
Evaluator 6,000€ 
Accountant/book-keeper 12,000 6' 

. Í , w1· 
C apaciņ building 
• Manaacment board 

MibLTOUp on 
liindraisin» to dc\.i..ł 
timdiar.ing siiateL> 

ll«Iili*iiilÄiiS 

- -•»Ir1 < 

1 or 2 proiect, bids 
λ\ ilh no LC Ги \dint1 

IncrcasĽ ¡neonie 
r c u Trom Tecs & 
donai ions 

Ш$ШШ0ШШЩ№п 

¡IliiiliePiiSI 

·ί-4]!;!;Α··ιί;;!φ5·Ρ.:;:>Γ':;^^ 

1ш|1в?Шв|111Ш11 * 

\í-Ltnv^ tií Γ,it iæ hild fnndraibUiļļ commilti\ . t nieatings 
per year: Develop fundraising strategy and appoint 
ft' ulnu.ser 

Χ 

pH 

Χ x Χ 

î&$tâ%rÂSS· ш&ш 

StafEintíuts 
Secretary General (1/2 person) 
Office & events manager (2 person 
month) 

Members 

C apaciņ building 
• Manaacment board 

MibLTOUp on 
liindraisin» to dc\.i..ł 
timdiar.ing siiateL> 

ll«Iili*iiilÄiiS 

- -•»Ir1 < 

1 or 2 proiect, bids 
λ\ ilh no LC Ги \dint1 

IncrcasĽ ¡neonie 
r c u Trom Tecs & 
donai ions 

Ш$ШШ0ШШЩ№п 

¡IliiiliePiiSI 

·ί-4]!;!;Α··ιί;;!φ5·Ρ.:;:>Γ':;^^ 

1ш|1в?Шв|111Ш11 * 

Strengthen cooperation & project bids with Foundations 
and academic institutions that have a specific focus on 
children 's rights and child poverty 

Χ \ x χ 

StafEintíuts 
Secretary General (1/2 person) 
Office & events manager (2 person 
month) 

Members 

C apaciņ building 
• Manaacment board 

MibLTOUp on 
liindraisin» to dc\.i..ł 
timdiar.ing siiateL> 

ll«Iili*iiilÄiiS 

- -•»Ir1 < 

1 or 2 proiect, bids 
λ\ ilh no LC Ги \dint1 

IncrcasĽ ¡neonie 
r c u Trom Tecs & 
donai ions 

Ш$ШШ0ШШЩ№п 

¡IliiiliePiiSI 

·ί-4]!;!;Α··ιί;;!φ5·Ρ.:;:>Γ':;^^ 

1ш|1в?Шв|111Ш11 * 

Adopt guidelines for sponsorship of Eurochild - χ χ §Éffe;5ÍV^ MB (S days x 3) 

C apaciņ building 
• Manaacment board 

MibLTOUp on 
liindraisin» to dc\.i..ł 
timdiar.ing siiateL> 

ll«Iili*iiilÄiiS 

- -•»Ir1 < 

1 or 2 proiect, bids 
λ\ ilh no LC Ги \dint1 

IncrcasĽ ¡neonie 
r c u Trom Tecs & 
donai ions 

Ш$ШШ0ШШЩ№п 

¡IliiiliePiiSI 

·ί-4]!;!;Α··ιί;;!φ5·Ρ.:;:>Γ':;^^ 

1ш|1в?Шв|111Ш11 * 

- '.ï- - , , • V/ ' - , Illil 
MB (S days x 3) 

C apaciņ building 
• Manaacment board 

MibLTOUp on 
liindraisin» to dc\.i..ł 
timdiar.ing siiateL> 

ll«Iili*iiilÄiiS 

- -•»Ir1 < 

1 or 2 proiect, bids 
λ\ ilh no LC Ги \dint1 

IncrcasĽ ¡neonie 
r c u Trom Tecs & 
donai ions 

Ш$ШШ0ШШЩ№п 

¡IliiiliePiiSI 

·ί-4]!;!;Α··ιί;;!φ5·Ρ.:;:>Γ':;^^ 

1ш|1в?Шв|111Ш11 * 

•Щгц\'·', , r '  ( í  :  
Accountânt'4,3806 
External fundraiser and strategy 
advisor 6,6006. ' 

C apaciņ building 
• Manaacment board 

MibLTOUp on 
liindraisin» to dc\.i..ł 
timdiar.ing siiateL> 

ll«Iili*iiilÄiiS 

- -•»Ir1 < 

1 or 2 proiect, bids 
λ\ ilh no LC Ги \dint1 

IncrcasĽ ¡neonie 
r c u Trom Tecs & 
donai ions 

Ш$ШШ0ШШЩ№п 

¡IliiiliePiiSI 

·ί-4]!;!;Α··ιί;;!φ5·Ρ.:;:>Γ':;^^ 

1ш|1в?Шв|111Ш11 * " *, ľlfľ^ ,Γ ",:"' ν/'" ,: 

Accountânt'4,3806 
External fundraiser and strategy 
advisor 6,6006. ' 

i у i Λ ^ t ^ 'įt-1 ' 
1 

§§ШМВ " ' -< ГЛ 

i у i Λ ^ t ^ 'įt-1 ' 
1 

Ύ{ , r г ' * ** Шйщ ¥^ν&Θύ Ír«âk5-:ii'v;r:& - 1 F 

i у i Λ ^ t ^ 'įt-1 ' 
1 

, .Г"!Т; «Τ '"' 1"^ " ,> !¿ 1 * : 0ШЩШ è^êtffëkâ WM 
ť . , I , . . . I ' J , I, , , 'l ~ ' 1 1 I ^ 

i у i Λ ^ t ^ 'įt-1 ' 
1 

j 

t-i" " / , Al I , . ^T , .1 r 

' 

1 fiSifclÄeflie^iie - į к 4 
, ; b ^ ^ « f -< 

>  '  '  , ,  -pai SIU 1 , ' , -- 4 J ^ / J j 

t-i" " / , Al I , . ^T , .1 r 

' 

1 fiSifclÄeflie^iie - į к 4 
, ; b ^ ^ « f -< 

ļ . . 

j 

t-i" " / , Al I , . ^T , .1 r 

' 

1 fiSifclÄeflie^iie - į к 4 
, ; b ^ ^ « f -< įįįįįjį't ! щш ' ; > 

j 

t-i" " / , Al I , . ^T , .1 r 

' 

1 fiSifclÄeflie^iie - į к 4 
, ; b ^ ^ « f -< 

'1ШШШ ' ""-Γ 
1 TOTAL: ι 



Π.- VOICING THE CONCERNS AND EXPECTATIONS OF PEOPLE EXPOSED TO SOCIAL EXCLUSION, NON DISCRIMINATION AND 
GENDER INEQUALITY AND FORMULATING THEM TO INFLUENCE POLICY MAKING AT NATIONAL AND EU LEVELS 
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome: 

алс/ effectiveness of Eurochild astbe principal NGO ínťeríocwľor at EÍŤlé^el on the rights ánd welfare of children 
and young people -particularly,those who же vulnerable or exposed to poverty & social exclusion 
- Build Euròcbild's expertise and influence in policy areas idmtiGed as being ofpriority concern to Eurochild member organisations 
- Ensure the voices andcohcemspf children themselves are heard and taken into account in the development of Eurochild's advocacy work 

EXPECTED OUTPUTS 
ANNUAL 
TARGET/ 

DFI.IV CJÏ VRI 1 S 
PLANNED Λ CTIV ITI ES 

TIMEFRAME PLANNED 
INPUTS/BUDGET EXPECTED OUTPUTS 

ANNUAL 
TARGET/ 

DFI.IV CJÏ VRI 1 S 
PLANNED Λ CTIV ITI ES Q1 Q2 Q3 Q4 PLANNED 

INPUTS/BUDGET 

• Publication of compendium of ,g&od practices on how 
family support impacts on cMldrérťs well-being and 

ľmiilizc íl l'on nn pr adias 
collectedfor the AC 2011. 

Write AO20J] report. 

V aan 

Щ  esfï 

rStaff inputs • Publication of compendium of ,g&od practices on how 
family support impacts on cMldrérťs well-being and 

ľmiilizc íl l'on nn pr adias 
collectedfor the AC 2011. 

Write AO20J] report. 
1 1 

Щ  esfï Policy officer(l 
'person, moniti) < 
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Posrtioiwpohcj papers: 
.Äfi „,—r-- , commendation on Cmld Poverty 

1 TlV n' Ľ " · i and Well-being 
• De-institutionalisation position paper: identification of 

.'.gő'óá'practices and competences in the child prolect.on 
SyStGIH" 

" '-äiKÜ! 

MSoflii 
thejGÈarter 'of F undamentaľrights 

7 policy/position Organise a campaign to promote ánd I /  ,  -  .  r e r  
раго-ч Π ol· ι! Jur rai-ť invaií-ne^s «ti ílic 

„ i . . , 

ļjSfSiļpIl 

Igi«,-,,,,,™,,, v- ,, , , , «líi®SSíffl»SS 
«li M 

íľÄíisä й|р 
il® 

Recommendation on Child Poverty and 
Well-being in cooperation with the 
European Commission, the Belgium 
ue)\crriin'jiU and oNK L l·; disseminate and 
promote the ïlecommendation among 
Eurocliild members and EU national 
»overnmeiv. 

ii 
es 

•ami. 
iiBf шшш 

• in tlie,EU) " 

ΐ-ν.ΐίψι 
, ŕ' ν, ^ ľ4- Í 

Γ , ļ 

Ш|| 
iilil 
«Ш: IHfa 

fJTÚJ. 

шщ 

й#вй1н1йв1||| •Ú'.t'ľ.irilťn'A 

ЯШР 

lìppiiilli 

Él 

ļlļ|^ 

||gi |iíÍíŽy?.:.S' 
Ili 

•ЩМШ 

Sl^ 
ï 

ľ ΐ'' 

χ 

Й!ф^йк 
Ь-М^ф-

Ш0Ш ii0i^ķā 
ilêÈÊË· II® ШЩИЩ 

Biffili 

SŞtie 

Ш! 
Яш®Я1 

ЯЩШ 
lliSliS 

шщ 

Щ;* 

Р£;ЙШ>ЩЙ!Й;« 
ивяв 

1 '1, "í -"ľ 
iM^SÉftilSlPIÍ® 

fefclilÉñS: 

liiillÍ 

;IiÍt 

й1й 
*4** ι 

m įMĮį3fc : •Щ·:· 

" J ,ļ" i ," - 1 ^ T1. ^ ^ 

r* ίι ' ^-
Яйвйй 

1 

ÍilÉÉ 
-¡Щ-"·' :Ч-; 

SiiiPli 

Silpj; 
billil •.^í.'LľiViľ'ŕyíV·: 

ÜÉl 

&"Ф1Ш 

¿щщ. Mľi,' : ШШ§$£ шшш, MļĒĒl 
^ЩЯ 
Silil 

:Щ:;:;-7 :j§|1|1§į Sí;S:ií||$££ 

ÉÉl'ŕfô 

'ШВШ 
Щ|!в 

Ulf! faggi 

•àï^î?;4V:fe 
шш 

1Ш Ü'0£$pri 

Jįįį 

1Ш mm 

ΙΚ'^'ϊϊίί' 
Policy^officers ( 6 
person months x " 

Policy manager (6 
^ersoi^onffis)^;fe. 
Policy intem (6 
person months) 

officer (2 person 
months) 
Secretary-General 
(2 person months) 

manager (4 
•'^'iSäSäigSäfr5' 

•:;íMr!Âíí' 

••••Mfezìbì' 
ШШу·: &MÉ&¿ яШйй 

:·ί'Γ^ί|^ 

..Üll 

SfSfíÍ 

piäi 
ällÖ 

tilŠá' 

ftifl 

1|И 
:|||SS 

fIiiÁx 
^'įįgį 
• -  H, 

is 

Membership 
officer (4 person 
months) 
Intern (6-person 
months) 

IvţeiNhi'Ls input 
PSG 5 days 
TWG CiAC 5 -
days 
TWG FPS 5.days 
TWG Early years 

TWG CR 5 days 
As appropriate for 
external 
representation 

^lJa^ÉtnÍcMíffll '' 
SÍMi^i^m^lsllí í. »7_д 'Ľ;, j-·ι; , « 

expertise and 
consultation 
10,0006 
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elopmentjOf Dė-mstitutionalisation (D-T) Guidelines 
rë^j^^oiipV 7' Ļ/ ' - , | , ' Τ, 

(tuidduws un 
D-I 

Coopeiaiioii with other елреп-, i 11 tG 4 ,χ 
г ' 

χ 

* 

* External 
contractors 
Grànd-parents 
paper 8,2506 
Analysis'of' ' 
natiorialitrâtegies 

Analysis of NRP 
ai,botte 
Expert new 
TWG on CR 
ΙΟ,ΟΟΟ'β 
Expert for study 
visits looobe 
Expert 
compendium of - rt-fssfc good practices 
8,2506 
Experton child 
participation 
3000€ ' 

TWG meetings/good practices exclťaiige alongside 
other meetings/events 1 ; -rr ļ 

I h 1L f ( xcJian ;c 
wini tu·" on 
ahcnatiw cars 

A members' exchange seminar on 
quality alternative care for children 

ν* Т ч qr—ļ Λ j , ι -across Europei " , J 

Χ 

щШШ 

External 
contractors 
Grànd-parents 
paper 8,2506 
Analysis'of' ' 
natiorialitrâtegies 

Analysis of NRP 
ai,botte 
Expert new 
TWG on CR 
ΙΟ,ΟΟΟ'β 
Expert for study 
visits looobe 
Expert 
compendium of - rt-fssfc good practices 
8,2506 
Experton child 
participation 
3000€ ' 

TWG meetings/good practices exclťaiige alongside 
other meetings/events 1 ; -rr ļ 

1 w o·, hild 
-, ' members 

pum ¡puun ; ι/ 

cnnferunci' чч 
family ' and 
parenting 
support 

» 

Contribute and participate in a European ', ι, • ;•·. ..j .··; :i·;·,·. • · ι ·. ·,'*ιλ';4 .· ••» .·••.••'•. '•·· •:·->•(•• Ί vii ·. :';V 
co!)ferenvj ίο cidiaiiĽc c^pcrioiK-cs on , ¿ yţv, * bį!" ·~ 
family and. parenting support, organised 

, by Eurbčhiľďs Dutch member-NJI. 

χ 

External 
contractors 
Grànd-parents 
paper 8,2506 
Analysis'of' ' 
natiorialitrâtegies 

Analysis of NRP 
ai,botte 
Expert new 
TWG on CR 
ΙΟ,ΟΟΟ'β 
Expert for study 
visits looobe 
Expert 
compendium of - rt-fssfc good practices 
8,2506 
Experton child 
participation 
3000€ ' 
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' ' л  

\'.:йда?··! ;:í:>.':Í'..1. 

'•¿ţ;mî*'· 
&η' 

$№ 

ШШШШ 

'ļii|Mīūr Ш11 
wm 

ØMf. 

liii 
•w'i'ţL·-· 
JiP ăfi^BîŞ®^ÂiÂieieie iSlīte 

S^ï «i»; 

7 TWO' study ' 
visit on family 
and parenting 
support 

¡штвЩтват! 
«ТШЯШ 
"Щкшшт 

ШИ liisi 

•|||| 

Шжь 

ШШЩ; 
р»Ш 
stśr^ 'ШШ 

ΙΙψΒ 
:|#р; 

Organise a study visit on family and ! : 
. .  •/> Ό.Ο ГГ i!! ł* •r'fc'rTi'í'X'^ Ч-ГЛ^*'.··^ ¿"4 /%Ť-VCL4,rVt-4VSVv-*.':'''4 V>-*4-K¿J'' ' J. 

lifüi 
Study visits and the Round table held in 
2011. The aim is to make 'policy in 
practice' field visits in host countries to 

ail 
ť I  *  *  1 1 1  oí working, m parenting and family 

v , ^ * 
support. 

Š 1 >  ΐ  '  
ЯЯИНИШ 

Üi 

ШШШШ 
^ -í 1 r¡i ' iŕ ^ ' г 1 j 

* 
j 1 ^ ^ ι "^Üpi 

ч f ^V' 

r ! ^ ^ í i τ ?rf ^ 
" 4 μ , Ύ) V ^ L 1 1 

ƒ ft, , £ V 

щтЖ 

iiÄifIt 

iii 
9ЙШ 

Шй 
\i:y>BŠėpjj(Ą0M'^i 
тшт 

тш: 

îSSlJP 

шшШ· 

^sP.SW-

Set up a European Parenting Week to 
exchange good practices/events betwi'cn 
l.uiochiUl iTiLTiihcis in diril-icnt 1 U I 

ι , . 1 
member Males. 

.Miiana: юг I amilies and ilie laniK 1 

PlaiTorm " 
1 new TWG on 
•Juulri >/\ 

í-i'-'·1^ '¿Ī'AĪ'āūuUJ!*·*'1' i;'/-* '.';Д , '[ "'' 'i.-·,; 

ι-' ·. 
' ÂJ4:ţ 

•1^В1ШЯЯв 

įiiįįĮp i|i«į '-Tö' 
IIÉfc 

liii 

Iļ^p; 

see 

up io lonk €il (lic tïiip;ic< οΓ(ίκ ΓΛΙ FAW UH! 
ťh lidren's rii:iit4 ard cSiitri weil-btîn». · 1 ι τ VI· 

':о£Ш'{{$·'· 

СиплспГюп on tili· LNC'RC. Ьчрег. to 
suppor; v_tt¡n1¿ чо ο Γ new TW Ci. 
Keep Ľood links wnb lhe Π ',\ 

mrę 
щ§ Шт 

ou Lhildii··!". iíľIiI'S ,ιιηί en su κ Łi(iuilion.il 
emphasis on child well-being as well. ,71 - ' , ' '· ι 

- J-.. J/.., ; ' Í. ... 

' , u ^ * ' 

ill •TIRI^ÄW Hilf 
щш ïTtffîtâ·. ЩШЩЯЩфШ 

MĚ ШШШ 

1 stimolar и мг 
J U (! <m curh s 
M tirs 

ШШ& Wø$Å 

Seminar on early childhood education 
and care (ECEC): (25 participants) to 
broaden tlie evidence base in the field of 
the ECEC. one of actions agreed by 
Member States in Council Conclusions 
foUowihg the EC Communication on 
ECEC. ' 
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Moniloi lite implementation ai bolli l U Γ 
und nienibu st,4 e lc\els oľ the 2010 
Comni'ssioii Coiiiniimic.num on uai K 
\c.u , cdiícniion and cv-ie 
L ο1Ιο\.-αρ io i H devđopiuenb on -.ocial •* x 
services ofpcncul mieree 

ÉpltlÍ§pfffï 
''Ш 

' 

5 ШШзМ·?. r 

ЩА 
ЙШН 
ttISi 

liplilllillgii 

1 ļļ,,lt 

t 'zJ'S'-'* ' iťř Ý>ψ ' ·' ' ч- ' ι1',' 

/  J (4 / i r  i 'Vr / l f  n f  ,  
tfvľíiYis ' ! 

• 

Joiiu cì eni of ai· ï \\ Gv. 
( ollcclitti? cìood Pracliccs where >lriii.uira] 
funds huve been used to improve 
ίΙιΛΙίοιΓ« well-bein", in pamculai (he 

xj- 1- i. 1 łL most ctisadvaiiijfcd anionч ιίκτη. 

mįm} 
ββ! 

ишшив 

Щ( 

гШЩШ: 

X 
-ϊ$0ψίι:'. 

' . 

v Λ. 

tiÉíäíô 

liplilllillgii 

1 ļļ,,lt 

rmatìòn, awareness-raising; campaign activities 
Campaign to include children's rights and well-beicg in 
EU budgets^ 

Promote the EÙ'recommendation on child poverty 

Produce an outline for a resource publication on 
T M  1 1 ·  i '  children 5 services 

шшцшшш 

Oi'Mnise Lampiíini го епм.го children"·» 
jiL'hlb tind duid ucll-lvinü will bei 
eNp'ieilK muiiic-ned in lin. muhi,innu,il 

1 rame ν oi k and U iuui^cb will be 
seenreü to funti ihiklrcirs imhts .ind eb.ld 
well-K-itiii privMainmCi. includili;' lhe 
Άι uutti dl (αιη\ν 

-v л. 'X 

шш ШщШ 

χ 
ipfl! 

Χ 

• 

liplilllillgii 

1 ļļ,,lt 

rmatìòn, awareness-raising; campaign activities 
Campaign to include children's rights and well-beicg in 
EU budgets^ 

Promote the EÙ'recommendation on child poverty 

Produce an outline for a resource publication on 
T M  1 1 ·  i '  children 5 services 

Child poverty. Child poverty explainer if possible in 
cooperat ion willi 1 \P\ (sliarod fimdiiľ.· 
with EAPN'to support the campaign to 
promote the EU Recommendation on child 
poverty and well-beini. 

'W^ÈÊÊÃ0$$R, 
-

X 
' 

1 
Ę$0įį\;,j. 

taiiįf 

liplilllillgii 

1 ļļ,,lt 

rmatìòn, awareness-raising; campaign activities 
Campaign to include children's rights and well-beicg in 
EU budgets^ 

Promote the EÙ'recommendation on child poverty 

Produce an outline for a resource publication on 
T M  1 1 ·  i '  children 5 services 

. 

iiSíl^iPiÄŕ'SllPí' 
,, j -'rs;·^ f 

^ ̂ ¿ " ~ ^ 

>r^ ř 

I Start with the development of a resource 
publication on children's servtu:s. 

t ă  I I  ·  1  ·  *  1 1 1 -  ι  1  1 policies and legislation m all EU member 
stales m cuonc·aUon with the I ucooean 1 , j* ť i , ,, - / .s i 
Children's Rights Unit of the University of 
Liverpool. Identify additional sources- of 
funding rjor* the different parts of this 
ï usou cc lool \ciivit\ to be conmued m 
ižie long tern strategy of 2013-1015. 

X 
í 

X 

;•'· ^0ГгШ. 

I;Ŕ; 

Χ 

' 

χ.» 
\ 
Ι ШШМ-

Í §iĘ':ź é, '0;ЩЖ 
f. ^ĪR ^ j 

- r - t  r  

Ч • ^ ^ 
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1 ŕ 
%> 

:U' 

s 

• iAimuál conference • * 

1 т' ' ^ № 1 ţ 1 i 

' - ' 'l ШШЯШ!1 
seÉiiSBfisasiSt 

0.ganibc Eiiroi'hilíl annual ccnfercncc, 
Solia, Buljit ia on Tromounu Uil ngiUs 
ol cliildiL-n in ;ilti4n.i1i\c t nr ľ γκιο 
1.uiope' 
tovolvement of children and young people 
τ . . . , ' . hitv'n^ с\рспспсо u Jib a^LrnatixĽ caie. 

X 

ШЙ^ШЯЙ! 

x ļ 

'.^Λίίί^· íj 

χ 
lit 

"""t· ' 

, f t " j t» ί 

í ^ -A ļ Λ 

• bl1 cajnpak'ii on IJ NL КС aciession 
•* '> ι 

Lľ ( ümpjiian ίο acccde lo the l'NCRC 
/1- 1 J , (linked lo policj paper) 

1 

•wy χ χ 
• 

γ ι1 
Λ. χ 

Ш$ф$· ' 

"""t· ' 

, f t " j t» ί 

í ^ -A ļ Λ 

• Publkation. \n.iì}sis oľNRi^. ) }4tbìn aurų en 
ihc niwlvsis of 
the \M< 

Anah'sis of IVRľs I 
ШЦЯЩЯв^ркШВШВрй^я 

Ir -Л- χ 

ÉR 

, 11 -

ISI 

"""t· ' 

, f t " j t» ί 

í ^ -A ļ Λ 

Гл1сгда1 Representation on child wt-ll-lieini .mdclii1 ln-n"^ łł 1 

^ Ц И Ł 1 i 1 ' ř 5 

шшяшшвш 
/ event in (he Lľ 

Гигореия vea r 20i2 on aeíivc »geni!· 
an(S iníergcnei-aitunaf bolidarít>. 
eiandpaient .md Juldicn ioon .i'id an! . ,1 . ·. 1 event in the 1 uropenn ľarliamenl lo 

4 Л . promote the report. 

iiiiéMMmsuèmàeù· ййшящвшш lâ^^sîeiSiâîS 

шшшвш ЩШт 

•fķil&ZtfU ł ι $00M 
îêffiïry'V, 

Émi 

χ 

"""t· ' 

, f t " j t» ί 

í ^ -A ļ Λ 

Гл1сгда1 Representation on child wt-ll-lieini .mdclii1 ln-n"^ łł 1 

^ Ц И Ł 1 i 1 ' ř 5 l sminai tn 
c e'ehra/e th · 
Koi ι 'ι/Α yeui 

C onfereiice/'seminar ceìebratìhj» the 
Korc/ak *ear ( fit lier oľ children's iiylU4)| 
linked lo oilict ι niochild evi m 

\ М!Щ0вшШШ№Л 'X" x χ 
"""t· ' 

, f t " j t» ί 

í ^ -A ļ Λ 

Гл1сгда1 Representation on child wt-ll-lieini .mdclii1 ln-n"^ łł 1 

^ Ц И Ł 1 i 1 ' ř 5 

Eurochild 
represent at ir m in 4Í®#|!Ssí:e#9s-íí№s?^äft :•(> exlenvil 

Į events 
*-

Шяб-ттМ 

¡шйшшшщш 

RcpresĽítíaíion ш еч^егпа! evcp.ťs and X χ Χ ш 

"""t· ' 

, f t " j t» ί 

í ^ -A ļ Λ 

Гл1сгда1 Representation on child wt-ll-lieini .mdclii1 ln-n"^ łł 1 

^ Ц И Ł 1 i 1 ' ř 5 

Eurochild 
represent at ir m in 4Í®#|!Ssí:e#9s-íí№s?^äft :•(> exlenvil 

Į events 
*-

Шяб-ттМ 

¡шйшшшщш 

med'mtîv 
campaign for ,ι siroiip. íeioimed and 
resiruclercdΤ '1 mopede 1 fníanee t-rrup. 

ļ Develop LL l'rcsidencie^ aü\oracy 
strategy: develop contacts with'Perm Reps 

! in Brussels. 

Liaise м:ЛН Ūie COL to siipporl the 
' 1 

prommion 01 пь 2012-2015 stralc^v 01 tbc 
nyht·, ol the child. 

3ί'?ίν.ί·ί№'''ί^ 

¡i 

'í 
мттт 

ιβϋ 
" 

: rį^litrį.:· 

f k&iir 

"""t· ' 

, f t " j t» ί 

í ^ -A ļ Λ 

Cooperate with Eurostat oúTiürobarometer . 
ί - jf- ^ 1 Í ļ ' ^ 

r· ЦЗШЬе w uh 1 urosLat on f urobki omet cr and 
ensure'ihat their surveys on the CRC are 

" 4_ •- -Ä* Л ^ strengthened. 

\ χ X χ , StaffÄinputs 
Policy officer(l 
person months) ? 

18 



meràtioħ with óth'er stakeħoldevs'ow cłiiJdrcr4 r"ęS:ts 
child well-being; 
ři 

? of Eurochild ļ. "and develop strategic 
.illumcc·, and p.miicrsh.p ayrccmenL. 

γ·&Η\γ·*!:Γ3^%^ν.:ι··Α·~ 

шь . * Χ , Stuff inputs 

officer (1 person 
months) 

tCMld and youth participation activities·. 
Children and young people involved iñ EU Cypriot 
Přeíidencv conference 
TI t -Γ Vi'l ι j ι · Л.Г Involvement,οι cnildren, and young people m AC 

" . C  J Ó  U  J 1 . C  J· 

( liilJren and 
i «"US peopltì 
invoked in 1 
Xaiiocliild e\enis 

r m J " n 1 'clcuc 

for 2013 the year of active citizenship. 

Й:# V X X 

: 

ΙΙΙ^^ΙΙ^βΙΪ 

x 

Ciiildrciť-i siiiV'j\ on child well-beine to 
be followed-up by further study and 

γ A 

• .·..ιл^·^\^: v: "^r,ι ' ·. ι 

Staff inputs" 
Pölícfofficét(2 
person months) 

person month) 

External 
xontraclots 
External expert € 
11,000 
Staff inp-ats 

, Τ '¿••Τ^^ΪΙ.Λ,·' li'Tr-r» . Inío/com officer 
(1 person month) 
Policy officer (1 J* -'i Щ л person month) 

Foundation carrying out a children's 
' 

survey resulting-щ recommendatious for 
the EU from children 4-8'years old (across 
the EU): to be fedintoÆurdpean political 
groupsĻparty-mamfestoes for the 2014 ΓΡ 

X 
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III.- REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE EUROPEAN PARTNER ORGANISATION AND THOSE OF 
ITS NATIONAL MEMBERS IN SUPPORT OF EXJ OBJECTIVES AND PRIORITIES AND ITS CAPACITY TO SET UP COALITIONS CAPABLE 
OF EXERTING CHANGE 
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome: 

Increase members understanding and engagement in the developmentimplementation and monitoring of European policies that impact 
on children andyoungpeoplė exposed to poverty and social exclusion at a national or regional level 

EXPECTED OUTPUTS ANNUAL TARGET/ 
DELIVERABLES PLANNED ACTIVITIES TIMEFRAME PLANNED INPUTS/BUDGET EXPECTED OUTPUTS ANNUAL TARGET/ 
DELIVERABLES PLANNED ACTIVITIES 01 1 Q2 1 Q3 Q4 PLANNED INPUTS/BUDGET 

'Capacity buildrn· 
• C apaciĶ Ь-мМшц «f 

national ECII-HIOIIS ol 
children's 
onicuiisations in 
counli ics WLIOTO THESE Ι 
Jo not CXJSI 

• ťapaciu and U ĎMM": ) 
ofmemtvis un the LI' 
and (.bjlilien'S imlils 

• Lobby letia (Е- Π1 

ACLESMON to the 
UNCKL 

• Lobby leltei te. Π' 
BIIUM RE^UUITUM·. 

20 new tnembei C ЩНПЧЕ train n»s in 2 countiifs ίο build nailonai coalitions ' x  x < - X ftljlg: Staff input: 
Membership officer (3 person 
months) / 
Policy manager (1 person months) 
Policy officer (1 person month) 
•Expert, capacity buildmg'9,000e ; 

'Capacity buildrn· 
• C apaciĶ Ь-мМшц «f 

national ECII-HIOIIS ol 
children's 
onicuiisations in 
counli ics WLIOTO THESE Ι 
Jo not CXJSI 

• ťapaciu and U ĎMM": ) 
ofmemtvis un the LI' 
and (.bjlilien'S imlils 

• Lobby letia (Е- Π1 

ACLESMON to the 
UNCKL 

• Lobby leltei te. Π' 
BIIUM RE^UUITUM·. 

OÍ ívinisations 
• ""t 1 rncUidm» Л 

Ł m l o  have  moie Roma oij,,inisatioib M 1 iirochild's 
Π ,mbersh,P 

X X I 
жг _ mmßi ЩЩЩ1 X 

• 

Staff input: 
Membership officer (3 person 
months) / 
Policy manager (1 person months) 
Policy officer (1 person month) 
•Expert, capacity buildmg'9,000e ; 

'Capacity buildrn· 
• C apaciĶ Ь-мМшц «f 

national ECII-HIOIIS ol 
children's 
onicuiisations in 
counli ics WLIOTO THESE Ι 
Jo not CXJSI 

• ťapaciu and U ĎMM": ) 
ofmemtvis un the LI' 
and (.bjlilien'S imlils 

• Lobby letia (Е- Π1 

ACLESMON to the 
UNCKL 

• Lobby leltei te. Π' 
BIIUM RE^UUITUM·. 

minimum o í  2 
Roma OÍ gan isat ions 

I -a i n  and siipiiort niembeis lo liaUe w i t h  national M LPS and 
N tioiial :>o\enimjnl on 1 U issues reic\ani foi lhe Л\е11-
b  - i n » o l  c l u ì d i c n .  ( l i n k  l o  l h e  TI \ )  ^ Ļ IfÉäH 

' 

» 

Staff input: 
Membership officer (3 person 
months) / 
Policy manager (1 person months) 
Policy officer (1 person month) 
•Expert, capacity buildmg'9,000e ; 

'Capacity buildrn· 
• C apaciĶ Ь-мМшц «f 

national ECII-HIOIIS ol 
children's 
onicuiisations in 
counli ics WLIOTO THESE Ι 
Jo not CXJSI 

• ťapaciu and U ĎMM": ) 
ofmemtvis un the LI' 
and (.bjlilien'S imlils 

• Lobby letia (Е- Π1 

ACLESMON to the 
UNCKL 

• Lobby leltei te. Π' 
BIIUM RE^UUITUM·. 

IVÍIINM'-Í P<ILU ÍOI 
buildim national 
coalitions 

['•ÍVIIJCE advooaev tools foi menibeii· ineludiii» leniplafe V 
Ullcrs 1ïülic> biiolm^s η rul скКосасч SUMU^V. Γ oììow up 

¡|й1рй1трШ|р^ 

'X 

SE 
ШИ 

X 

étesse фтш 

X ' 
0p.'b$ģ&·· 

Staff input: 
Membership officer (3 person 
months) / 
Policy manager (1 person months) 
Policy officer (1 person month) 
•Expert, capacity buildmg'9,000e ; 

Inlomation, ;П\агепечч-. TaiMnti, aüiMlies 
• Inlo Hash 
• H-bullctin 
« Pichulease·. 
• AI Licies 

• Interviews 

1 roduce press leleascs. Build up media íl pie's cont.icls | X 1 X Wř.lc№É·. Slaff inputs 
Secretary-General (1 person • 

Inlomation, ;П\агепечч-. TaiMnti, aüiMlies 
• Inlo Hash 
• H-bullctin 
« Pichulease·. 
• AI Licies 

• Interviews 

> roduu- ueekU юГо Flash Χ , X " v X X - month). 

Inlomation, ;П\агепечч-. TaiMnti, aüiMlies 
• Inlo Hash 
• H-bullctin 
« Pichulease·. 
• AI Licies 

• Interviews 

Froduce'biţmonthly e-bulletin | X I X X • X Info/Сошт officer (6 person. 
- months^ 

Inlomation, ;П\агепечч-. TaiMnti, aüiMlies 
• Inlo Hash 
• H-bullctin 
« Pichulease·. 
• AI Licies 

• Interviews 

Broäúeb Video clips/social networking material , ļ χ X X X - Info/Сошт intern (6 person 

Inlomation, ;П\агепечч-. TaiMnti, aüiMlies 
• Inlo Hash 
• H-bullctin 
« Pichulease·. 
• AI Licies 

• Interviews 
DistnbutioiWprdmotion of Eurochild. print χ 
publications/online resources -

X X X j month), ^ 1 '-
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'· " Distribution of 
malLTialb 

• WVlviic 
. development > 

Cominunicauoiis 
·,ΙΙ.110!·\ 

į; 

Produce a "Video with testimđnics ol mcinbcis reüarclin^ f Я У 1 Ь ^ f Л-
child poven\ io support tlie adopiioii оГ the ι 1 
Recommendation on Child Poverty and Well-being in 201 
„ *' ij j 0 Ч^"1 > ^ Д ^ ^ 

' . J * 'ι' r 

χ 

. 

ì 

V -X 

! «ir "iL 
г J " ilpiļl ШШрВВкйр:illiSlllilfttsb ilSSï'è'S 'ød< 

- ' 1 - и 
Ll '-IM* • -

inioinution and 
imjDic.ilions nt-l л oi k ¡Sí, г ,.йййа*а: iudinti тЬ" com oi fleet з Γ - , — 
ii Lumchild iľcirlici 
amsations 

„U j V Г( 

An iníbrmadDii and 
commiiniLJtion 
nctv ork ineludmų a 

J w. mmiTOi'in oi 10 
nK'iniXMS. 

Di velop a nel w ork οι' inlbrmntioii and cotnmunicaLion 
ol icer4 workiną m !.iirochild member oiríinibations in 
liaison with the information and communication officer of 

, Eurochild -

χ 

• 

X ν ν Λ- Λ. Staff inputs 
Info/Comm officer (1 person 

' ,ι ч 

inioinution and 
imjDic.ilions nt-l л oi k ¡Sí, г ,.йййа*а: iudinti тЬ" com oi fleet з Γ - , — 
ii Lumchild iľcirlici 
amsations 

„U j V Г( 

An iníbrmadDii and 
commiiniLJtion 
nctv ork ineludmų a 

J w. mmiTOi'in oi 10 
nK'iniXMS. ili, 

Staff inputs 
Info/Comm officer (1 person 

' ,ι ч 

inioinution and 
imjDic.ilions nt-l л oi k ¡Sí, г ,.йййа*а: iudinti тЬ" com oi fleet з Γ - , — 
ii Lumchild iľcirlici 
amsations 

„U j V Г( 

1 ^ ^ ^ ^ ^ 1 ШШШ figliS вия 

Staff inputs 
Info/Comm officer (1 person 

' ,ι ч 

inioinution and 
imjDic.ilions nt-l л oi k ¡Sí, г ,.йййа*а: iudinti тЬ" com oi fleet з Γ - , — 
ii Lumchild iľcirlici 
amsations 

„U j V Г( Vi _ v *' i' ""*· , \ ' ^ίΐ-'^'ϊϊ'ιΐ'ί ļ 

Staff inputs 
Info/Comm officer (1 person 

' ,ι ч 

velop a more. user-
'ndl\ data l).i ,e 

nessŝ êse 
*Ό ^ ¡д "^^sļĪļ-ir1 r LA *t '  ̂ -* ^ 

New mtei face and 
PÍIŔJKÍSI^^IS^ÄÍÍS^^O sjnchroni/ation 

with Outlook 

PlanniSgsof a tailor-made interface , χ X Staff inputs velop a more. user-
'ndl\ data l).i ,e 

nessŝ êse 
*Ό ^ ¡д "^^sļĪļ-ir1 r LA *t '  ̂ -* ^ 

New mtei face and 
PÍIŔJKÍSI^^IS^ÄÍÍS^^O sjnchroni/ation 

with Outlook 
DevLlopmem and impleiiKntation oi the mteiiacu ÜUl Office Manager (1 person month) 

Membership ' officer (1 ^person 
month) 

velop a more. user-
'ndl\ data l).i ,e 

nessŝ êse 
*Ό ^ ¡д "^^sļĪļ-ir1 r LA *t '  ̂ -* ^ 

New mtei face and 
PÍIŔJKÍSI^^IS^ÄÍÍS^^O sjnchroni/ation 

with Outlook 
;ШЯ|й .· 

Office Manager (1 person month) 
Membership ' officer (1 ^person 
month) 

velop a more. user-
'ndl\ data l).i ,e 

nessŝ êse 
*Ό ^ ¡д "^^sļĪļ-ir1 r LA *t '  ̂ -* ^ 

New mtei face and 
PÍIŔJKÍSI^^IS^ÄÍÍS^^O sjnchroni/ation 

with Outlook 

4 1 ^  ^  ̂  ̂  Ι í ^j. ^ í рЩйН -

>operate with' "" EU 
iwoik* m ι elation lo 
lidien s rif'hts, duld 
îll-heing and social 
mes. ' ' į 

í ч 'L И ^ г· 

iililillBiiB 

COOPL-KUC with A 
. . .  minimum oi 1 

INGO m tw'orks οι 
international 
organisations 

!feÉ#ÍI«:IÍpÍÍíi 
^ į 1 τ1*· 

JlParticipatŕäfcfively ш the-Social PlatforøL being represented 
j • Ι ι J 1 1 - 11 j ' ġ xģ 1 ' íí' n the il, boai d anu working youps. Participate activ^Ķ in 

L *A(J: t Dopcraie with 1 .-lYvB consoitium ol ionndalions 
and cooperate with the Coimcilî'of, Europe civil society 

''network...', 'J · Γ1 ' >4 

Χ 

цшшШз, 

Χ V"·* 
Λ Wļgģ \ 

" 

^ I* 1 'f 

>operate with' "" EU 
iwoik* m ι elation lo 
lidien s rif'hts, duld 
îll-heing and social 
mes. ' ' į 

í ч 'L И ^ г· 

iililillBiiB 

COOPL-KUC with A 
. . .  minimum oi 1 

INGO m tw'orks οι 
international 
organisations 

!feÉ#ÍI«:IÍpÍÍíi 
^ į 1 τ1*· *-&$? J 1 J Ï 4 "  " & : >*' i я ŕ v" 1 ; ΙΙΙΙΡΙΙ ŕ ' ' — " 

>operate with' "" EU 
iwoik* m ι elation lo 
lidien s rif'hts, duld 
îll-heing and social 
mes. ' ' į 

í ч 'L И ^ г· 

iililillBiiB 

COOPL-KUC with A 
. . .  minimum oi 1 

INGO m tw'orks οι 
international 
organisations 

!feÉ#ÍI«:IÍpÍÍíi 
^ į 1 τ1*· 

•L '-«"í - "Ί ; ! - • 
r 1 1 " 

>operate with' "" EU 
iwoik* m ι elation lo 
lidien s rif'hts, duld 
îll-heing and social 
mes. ' ' į 

í ч 'L И ^ г· 

iililillBiiB 

COOPL-KUC with A 
. . .  minimum oi 1 

INGO m tw'orks οι 
international 
organisations 

!feÉ#ÍI«:IÍpÍÍíi 
^ į 1 τ1*· 

' 

jį i •Ű 
TOTAL: 
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IV.- BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY AND NON-DISCRIMINATION) IN THE DAY-TO-DAY 
WORK ОЕ THE EUROPEAN PARTNER ORGANISATION 
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome: 
-More balanced representation of women and men, ethnic minorities and people with disabilities in the Enrochild working structures 
Increase attention to children with disabilities, children of ethnic minority and migrant background and gender issues within Eurochild's 
work to promote the rights & welfare of children 

EXPECTED OUTPUTS ANNUAL TARGET/ 
DELIVERABLES 

1 TIMEFRAME PLANNED INPUTS/BUDGET EXPECTED OUTPUTS ANNUAL TARGET/ 
DELIVERABLES Л- Л-/С\Л. лхллил* Χ Χ Τ Λ. Λ. Χ äUiJ 1 Q2 03 Q4 PLANNED INPUTS/BUDGET 

щй$ттяш\ 7/íapactivities are mamśtreamed within the other ÜLL ÏPSIII liSilí \ 
" 1 č/"' ^ ' 'į 

' 
ψ i ШШШ* lilií 

•:· 

11 

rS >5-'.", 

¿. 

rS >5-'.", 
. rS >5-'.", ľ "ГД. " S-** Vt, rS >5-'.", 

V-y; ' ' 
V >• / ƒ ̂  giî$f 

rS >5-'.", rS >5-'.", 

1 г:_д,л· %0È$&ïp>. 
/ŕ " · , -

ι ^ 
'í Zť ŕ*r}lť!-"<· RIĽ /ŕ " · , -

ι ^ f,J u RŘ -ŕ · Ąv ; ' V flfpflf /ŕ " · , -

ι ^ 
' 

/ŕ " · , -

ι ^ 

' ~ ' "í̂  "ΐ*^* 1 '\I '''' ' 
iSlillilllí 

"į1 
- • ^ ^ ¿1 а 

iSlillilllí 
"į1 

• ' щЧ*J  κ - d r  , iSlillilllí 
"į1 

"> 1 -Г "Í ^ Ľ- -τ""*!·?!* 1  ' i /  iSlillilllí 
"į1 

-л " ̂  ¿V  ̂ S' ifi, , Ąl  ̂ '' "/" г * "ľ^ 

V ŕ & 'Ψ ' ' 1. J s. " " • 
- . 

4 ; ·*&•' 'р)?к, 
V 'Г1 'j- '¿Д?*' ДД*, , Д' -Д j, " J ' - "  V 

'/ Д; 'ř<"' Д, Jíí-- - v' . ' 
' ,-ρ' г 

V 
[ f) г ' j ^ щ \ 'í " » , . ' ^ / 
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ANNEX: SUGGESTED PERFORMANCE MEASURES AND CORRESPONDING SOURCES OF INFORMATION 

ι ·ι»ίι· Mo«'«·! Fjcmoní Perfor nance Measures Intcriii! > •» I files" 
Sm\e\s 
(e.«., " of 
mcsnhet s) 

KMeri:al • J (naluator 
Other 

Immediate Outcome 1: Improving the 
organisational capacity and management 
of European networks 

1. Extent to which the long-term EU network strategic plan is translated and 
implemented through concrete actions plans in terms of human resources / 
competences development, communication plan etc to improve key EU network 
performance aligned with long-term strategic plan 
2. Extent to which PROGRESS-supported networks increase the diversity of their 
sources of funding including decreasing share of EU funding 
3. Representativity of the key EU network membership including geographical 
coverage and level of representation .(European, national, regional or local) 

X 

X 

X X 

X 
Immediate Outcome 2: Voicing the 
concerns and expectations of people 
exposed to social exclusion, 
discrimination and gender inequality 
and formulating them to inform and 
influence policy making at national and 
EU levels 

1. Number of individuals served or reached by communication and campaigning 
activities, number of publications or other media outlets that publish or quote 
material developed by key EU networks 
2. Satisfaction with advocacy and services provided as expressed by key EU 
networks members1 organisations and other stakeholders (intensity of regular and 
structured information flows from national to EU and from EU to national 
members organisations, increased knowledge and support on policy objectives and 
priorities promoted and defended by key EU network 

X 

X 

Immediate Outcome 3: Reinforcing 
the advocacy and campaigning skills of 
the European partner organization and 
those of its national members to 
advance, support and farther develop 
EU objectives and. priorities at EU and 
national level 

1. Greater understanding and knowledge of EU rights/obligations and/or EU 
policy objectives by key EU networks and members' organisations (staff and 
board members) 
2. Satisfaction with advocacy and services provided as expressed by key EU 
networks members' organisations and other stakeholders (increased knowledge and 
support, increased ability to use and act upon EU legislation and policies at 
national level) 

X 

X 

Immediate Outcome 4: Better 
integrating cross-cutting issues (e.g. 
gender, poverty, disability and non­
discrimination) 

1. Existence of areas of common work developed and implemented with other key 
EU networks 
2. Improved alliances in the community 
3. Gender mamstreaming is systematically promoted in key EU networks' work 

X 

X 
X 

2 Administrative documents kept by the network 
3 External independent evaluator chosen by the network. 
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ül Ref. Ares(2011)1249253 - 22/11/2011 

SUMMARY PAGE OF THE PROVISIONAL BUDGET iN EURO 
This form has not to be filled in. Excel will automatically insert all the total amounts of the sheet 

"Detailed budget" - Summary page to be printed and signed by legai representative 

INCOME EXPENSES 

BENEFICIARY'S 

CONTRIBUTION 

IN CASH = 

REVENUE 

GENERATED 

BY THE ACTION : 

COMMISSION 

GRANT (S) = 

ELIGIBLE COSTS 
Total Total 

per item per heading 

194,466.00 

45,040.00 

804,011.83 

Heading 1 Staff = 514,574.83 

Management 432266.33 

Administration 43739.30 

Secretarial costs 0.00 

Accounting 0.00 

Other staff 38569.20 

Heading ¿Travel 271,846.00 

Travel 109650.00 

Accomodation and subsistence cost 162196.00 

Heading 3 Services = 183,260.00 

Information and dissemination cost 

Translations costs 

Specific project evaluation 

Reproductions and publications 

Interpretation 

Other services 

46000.00 

7400.00 

6000.00 

5200.00 

8400.00 

110260.00 

Heading 4 Administration = 

Rent of equipment or depreciation of new equipment 

Hire of rooms 

Hire of intepreting booths 

Audits 

Other administrative costs 

4597.00 

6850.00 

4800.00 

2000.00 

55590.00 

73,837.00 

TOTAL INCOME 1,043,517.83 TOTAL COST OF THE OPERATION 1,043,517.83 

C\ t Ü » » Λ Name of organisation: i_ v 4 и ^ ' į-

Place and date: 

'ЯлМЛ (л, 10 NOV. 2011 

Name of legal representative: ' f ^ ^ ¡T fc-iv_čľ 2- Oċ-

Signature: 

4 



Nama of Applicant: Eurochüd 

DETAILED BUDGET 
The budget has to be presented In €. 
Where the Euro is not the national currency the applicant must mention the national currency used and the date and rate of change applied (see 
hap://suropa.eu.int/conim/budget/inforeuro) 

[DIRECT ELIGIBLE COSTS 

0.00 
0.00 
0.00 
0.00 

.. 0.00 

. .  0.00 
1. .. . Tirtai Administration JSecretarfaf costs : ·ϊ;·.;·: ' · • -·'· -. ·:· '·.: Λ···"·••"?·, 43.739.30 

1 1 ļ α oo 
0,00 
0.00 

lAccćuntam - ;· ^ ! ' ·;""" · Tľ".:..· "* Total cosł seemfarfes | αοο lAccćuntam - ;· ^ ! ' ·;""" · Tľ".:..· "* v.; . •'.V.-ll-íA ļ 
0.00 
0.00 
0.00 
0.00 

_ _ - Tolal cost accountancy 1 0.00 

^?D0 
0.00 

Tota) other staff 33.55ÄJ2D 
TOTAL STAFF COST 514*574,83 



^ vyHĘ^tre?rCC^fORtj^13įA№S 

Establish a list below of all events for which travel and subsistence costs are necessary and refer to these in the following budget table accordingly 

Type of Event Reference ·) Location Provisional dates Subject of the event 

Policy steering group PSG1 Baissels 26/01/2012 Planning of long-term work programme and setting up of TWG on chiđren's rights 

Board meeting BM1 Brussels 28/02/2012 

Board meelina ВЛЛ2 Brussels 26/04/2012 27/04/2012 

TWG CIAC seminar SEM1 to be agreed May 2012 Members exchange seminar on quality aitemath/e care for children 

TWG FPS study visit SV to be agreed møM2 
Capacfly building Natíonaí 
cosfflfons CB May 2012 Pilot in selected country. 

Board meeting BM3 Brussels 26/06/2012 

ОА&РоПсу Forum GA/PF Brussels 26/06/2012 27/06/2012 Meeting of thematic working groups & GA & Policy Forum 
Conf. on Parenting C0NF1 the Netheriands 10/10/2012 12/10/2012 European conference on parenting support in cooperation with NJI (the Netherlands) 

Board meeting away days BM4 Brussels 2/07/2012 3/07/2012 
PoBcy steering group PSG2 Brussels sept-12 
Seminar with TWG eerty SEM 2 Denmark May 2012 Seminar on early childhood education and care 
EP event on 2012 year on EPI Brussels Oct 2012 Launch of report on grandparents and grandchildren 

Artnuai Conference AC Bulgaria 24/10/2012 26/10/2012 Promoting the rights of children in alternative care. 
1WÜCYP, Cypnot 
pfMirtAnrV SEM3 Cypnis Nov. 2012 Children and Young people to participate in Cypnot Presidency event 

Board meeting BM5 3russe/s Dec. 2012 
') Choose a mferance for your event which can be used in the following budget items, for example Cent it Conf 2, Sem 1, Traini 

- See also Information concerning maximum of subsistence cost allowed ki guidelines 



HEADING 3 : COST FOR SERVICES . '  ̂

Totai cost of all Items In Hea dina Senice» 

Cost for information æid dissemina Son 46.000,00 

Cost for translation 7.400,00 

Cost for evaluation 6.000.00 

Cost for pubfication and reproduction 5.200,00 

Coste for ľnteroretere 8.400.00 

External axuerts 110260,00 

Total cost of Services 183.260,00 

·· Cost for ktfonnabonanď<fissemmaôoií:- -.n - ;· -V 
for example, advertisements, distribution, etc - please add specifications 

Nature of costs Är '•> 
Quantity ' Unrt cost ^ Total cost 

Waberte u perede Λ пгаМелляса • '18.000,00 "/íaooo,öo 

Publication subscrìgtìons, events & membership fees ζοοο,οο 2.000.00 

i I a 1 a.1 12 ΓΰΟύ ̂ >т5жюхю 
Promotional materia} ' ir 1 ^ 1.0CO.OO 1000,00 

Pubflcftv t 1^00 00 " 1.200,00 

Photocooies " 12 55O.Ū0 6.600.00 
Chad oovertv video produeüm - 1 o'CO c _ θ,ΟΟΟ,ΟΟ 
Partìdoatìon in extamaJ conferences 300,00 ^ 4.800.00 

Devetopment of uaaf-frterafiv rfafa-base • 4 000 00 4.000,00 

o.oó 
- 0,00 

Cb.oo 
TOTAL 4t i

 w
 

v » ' 

Description of tasks to be performed and 
name of evaluator 

Hun'Oir at day«. Cc~tp{.rd¿y lital -o-t 

External evaluaron - Dominiaue Dærau 10 - 6QO.OOI 6000 ŪC 
йаШ ļ 
mmm f 0.00 

TOML I β 000,00 

Cir ts ror схгси) «?хрьп- í* le лп^сх il cT the quidbl 

For example for experts or consultants, etc. 
Status and tasks to be 

performed 
Dally salary 

cost Number of days | ̂ ^Г'0'П 

Accourđant 365 12.001 ^4-380,00 

Bookkeeper - 200 60,00 12 000.00 

iT Maintenance 630 ~ 12,001 8280,00 

Fundraiser - 550 lL -~3¿00 ^6 600.00 
Memoött consultation 
Deinsföutionafisaëon and - 500 " - ^-20,0øM" 10000,00 

Expert Grandparents report 650 - - 15,0ö[ 8250.00 
txpeu awiybb кита 
strateqies ' 10 OOI 5500 00 
Expert NRP analysis 550 . 20t00( 11C00.CÖ 

Expert for study visits 500 •ífflffiffii Γ-̂ £20,0oj ΙΟ,ΜΟ,ΟΟ 

Expert chBd parfidpation 150 120,00} 3.000,00 
bxpert tor compendium ot 
good practices = 550 - " 15,0øf -._а250,Ш 

Expert TWG CR 500 20,Q0r--io 000.00 
Members to contribute to the 
Woricprooramme "" 500 ~ 8.00Í 4 000 GO 
Expert capacity buücbng 
national coaitäons 450 _ =_2ö ooí 900000 

TOTAL. > i" 110^60,00 

Costfortranslaíionísee AnnexU oföiecjwEfennes) : >:v-,'\c¡ .Шл : ,ν - ·Χ<. 

Description of 
documents to be 
translated (from 

-into-) 

Number of 
languages Cost per pílQC 

- J- " ş^-ă? 
Number,. 
ofpagee ^ v Tctal cost ·, 

Annual Report 1 4Ű 40.00 ^Xieobiœ 
Papers ttanslated by 
membera 3 

4 
4.-'40 10.C0 3_200,00 

AC Materiala 1 40 1500 ^ eo&vQo 

Training materiats 1 40 5 ) ( C  
, s . 

v 2000.00 

liiiä® 

иияв - -0,00 

0,£Ю 

. ~ σ.οο 

0,00 

0,00 

0.00 
. - 0,00 

TOTAL 7,400,00 

&^б№Шрго<Ш0ШШШриЬ11са£ c η 
Descnptíon of documenito be 
reproduced or pubßsfted 

Cu^niiry Ubit CObt Tutsi ŁCŁl 

2011 AC reoorttn house Så ' 0 c 

AC Metafiats . 200 " 5.00i 1000 00 

Annual Report f 1000 - ' 1,20 1200,00 

Comoendum oí Qootí Practices 1000 - 2 001 200000 
Training Pack for buBd^g national 
coafitions 1C0 lill 10,001 1.000,00 

. cr 

OCO 

Γ Ί ~ ΟΛΟ 
1 

- -- \ { 0.00 

^ " f 0.00 
- ł \ 

TOTAL f 5.200,00 



[ ^ _ __ HEADIMS 4 COST FOR ADMINíSTRATiON 

тттттзмвттяАтюн f: 
Rent of equipment or dépréciation of NewTechicaf Equipment (no depreclaüon of office matenat such as : 
chairs, tabfes etc-lH) 1 , J 

Cost for rental or depredation of new technical equipment, please specify !! Equipement of less Шап € 1000 
does not need to be depreciated 

is oniy eligible: 
. Rent (leasing) for a determined period 
. linear depreciation for new technical equipment over 3 years ; for existing equipment depredation is onfy 
altowed if iftis equipment is less than 3 years oid and not entirely depredated. 
Exampie for catcuiation of depreciation: cost équipement new 999 €; depreciation 999:3 years * 333 €/year, use 
of toe equipment for a period of 6 months; eiigibte depreciation 333:2 =€ 166,5 

Type of equipment Unit cost of new 
equipment Quantity 

Eligible cost 
(depreciation 

cost per item of 
eauioment) 

Total cost 

Computers 999,00 Ш ;·:·····:·.-=ϊ±|·̂ ι--:γ·-
333.00 2.997,00 

Software Scence Ш· 1рш 1 1.000,00 1.000,00 
Hira of fax/copier (by month) Ш í? 50,00 600.00 

- 0.G0 

- 0,00 
-rr 
0,00 

fetal ШШ 4.597,00 

Hirøoftmfefpré^&faooth^ 
Subject of event 

(according to your 
reference under Heading 2 Quant.ť/ Cost of rent per day Wu.iicűr of 

days ГО TAL,NC Subject of event (end reference) Quantity Co't of rrnt per ; ^rrhc-of 
da/ ι days Tota' n C 

PSQ 
1 " 500,00 500 00 AC 3 aoo.oof s 4,800,00 

SEM 1 

SEM2 
II 

1 
- 250.00 

250.00 

1 250.00 

250 00 

SEM 1 

SEM2 
II 

1 
- 250.00 

250.00 ļ 
250.00 

250 00 [ 0,00 
GA/PF • 500,00 2.5 1250 00 ÉlItólÄft t _ 000 
PSG Щ-Ą рШ 5C0.C0 ļ г:с:л ш mmm Ш 1 OCC 
SEM3 "ļļl 1 'It f 500,00 ļ 500 OQ ж 0,00 
AC lamm 4 - 300,00 i 3.600,00 ^ШрШИй! 0 Ο 

TOTAI 6.850;00 TOTAL 4.800,00 

CíBfeto. AuJto - ч 

Nature of Audit Quantitv Umi cc«t TOTAL !ľJ C 

External audit ļ- ^ 2 000,00 2.000.00 

ļ 0,00 

7 ot Jl 2 №0 CO 

Gthrr adnnni^tnitivc co'its rcn^ of cftis л .ind rciattd chirgcs чез rex 4 ot ire 

^change tosses are not eligible 

Gthrr adnnni^tnitivc co'its rcn^ of cftis л .ind rciattd chirgcs чез rex 4 ot ire 

^change tosses are not eligible Total of He adina Administration 

Nature of costs Quantity bnit cos: lOlALlNÊ Rent of equipment or Depredation of New Techical Equip ment 4.597.00 
Office rentai 12 2 900,00 34 800.00 Hire of rooms 6.850,00 
Office suppfies -12 " 620,00 7 440.00 Hire of intamraitrra booths 4.800.00 
Bank charges 

- "12 швшш 1.080,00 Aiidifs 2.000,00 
Office equipment (furniture, etc) 1 lOCO.OO t 000 00 Other administrative equipment 55.590,00 
Telephone costs ind. internet connection 

12 600,00 7.200,00 Total of Heatfinq Administration 73.837,00 
Instances ! 800,00 SCO 00 
Server back-up internet 

V 270,00 

Ö.OO 

0,00 

TOTAL $5 550,00 
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ANNEX ΠΙ TO THE GRANT AGREEMENT COMPRISING 

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE 

OPERATING COSTS ARE FUNDED UNDER PROGRESS 
2.- TEMPLATE STRUCTURE FOR EXECUTIVE SUMMARY 

3.- COMPULSORY MENTIONS OF EU SUPPORT 

EUROPEAN UNION PROGRAMME FOR EMPLOYMENT AND 
SOCIAL SOLIDARITY - PROGRESS 2007-2013 

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE 

OPERATING COSTS ARE FUNDED UNDER PROGRESS 

This exercise aims at telling the Commission how the Work Programme you have received 
funding for has progressed and what was achieved in the funding period. 

It is divided in four different parts. 

1. The first part relates to the general information about your Work Programme. 

2. The second part includes detailed qualitative and quantitative report of the activities 
performed, outputs delivered and results achieved, in comparison to those originally 
planned in the Work Programme. It also includes self-assessment of key lessons 
learned and their dissemination. 

3. The third part includes Summary Performance Information to be used for the 
performance monitoring of PROGRESS, your funding programme. This part will 
have to be compiled on a yearly base and will be due by 15 January t the latest. 

4. List of evidence and annexes to be attached. 

The deadline for returning BOTH hard and electronic versions of your report is indicated in 
Article 1.5 of your grant agreement. 

Please send ONE original and ONE hard copy 
of this Final Activity Report, including all of your 
evidence in ONE copy only, to: 

Please complete all the sections 

Page 1 of 18 

Please email ONE electronic copy of this 
form and your evidence to: 



I.- GENERAL INFORMATION 

1. Work Programme Title 
Please insert the refcrcnce as indicated in your agreement 

3. Implementation period of the work programme 
Starting date DD/MM/YYYY ("actual] 
Closing date DD/MM/YYYY [estimated/plannedļ 

4. Repoi •ting period 

From: DD/MM/YYYY To: I ) h  M M  ^  Ί  Y  

,5. Website of the organisation : ' 

6. Details of the beneficiary 

Name 
Street 
Postcode 
City 
Country 
Website 
Telephone 
Telefax 

7, Legal representative , • . ' , .. ' ·· 

Family Name 
First Name 
Position/Function 

8. Person to contact for questions on the report (contact person) 
Family Name 
First Name 
Position/Function 
E-mail 
Telephone 
Telefax 

Page 2 of 18 2 



ДЛ.- EXECUTION OF YOUR WORK PROGRAMME 

In this section we want to know whether you have executed as planned your Work Programme as detailed in the grant agreement. The strategic 
objectives in the Work Programme were grouped under four different headings (immediate outcomes): 

• Improving its organisational capacity and management; 
• Voicing the conditions, concerns and expectations of (1) people exposed to social exclusion, discrimination and gender inequality or 

(2) organisations providing services to people exposed to social exclusion, discrimination and gender inequality. 
• Reinforcing the skills of the networks and its members' organisations to advance, support and further develop EU objectives and 

priorities at national level. 
• Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in its day-to-day work. 

We ask you to provide information on the outcomes, activities and outputs. For each outcome you should report on ALL the activities and 
outputs as they appear in the grant agreement, e.g. if one outcome has 8 activities and 8 outputs then you should list and report on each one of 
these. 

IMMEDIATE OUTCOME 1: IMPROVING ORGANISATIONAL CAPACITY AND MANAGEMENT 

Page 3 of 18 3 



10. Please report on your ac 
Perfonnance Measurement), 
(merge/split) lines as requirec 

hievements using the performance measurement framework of the Work Programme (as per its Part A. 4. 
describe and explain any variance from the original targets. Use the Table below. Please insert/delete 

PERFORMANCE 
MEASURE 

UNIT OF V1EASUREMENT DATA SOURCE PLANNED TARGET 
(please take from the Work 

Programme) 

ACTUAL VALUE 
(after implementation of the Work 

Programme) 
1) (insert first performance 
measure here from Work 
Programme) 

Unit: (insertfrom Work 
Programme) 

(insert from Work 
Programme) 

(insert from Work Programme) (insert; if relevant, explain deviation) 

11. Please describe the activities and outputs/deliverables of the Work Programme, describe and explain any variance from the originaļ I 
plans in the Work Programme (as per i is Part B. Detailed Activity Planning). Use the Table below. Please insert/delete (merge/split) lines as 

Planned Outputs, incl. 1 7 

annual target 
(as in the Work Programme) 

Actual 
delivery 

(Comment/explain 
any deviance, if 

necessary) 

Actual related activities Comments 
; (Describe any variance from 

the original Work 
Programme: how and why, 
provide justification of the 

change(s) made) 

Evidence* 
(For a full list of evidence 

requested, please refer to the 
check list below - please 

mention here the evidence and 
make the link with the 

documents which you will annex 
to this Report) 

Page 4 of 18 4 



IMMEDIATE OUTCOME 2: VOICING THE CONDITIONS. CONCERNS AND EXPECTATIONS OF 
(lì PEOPLE EXPOSED TO SOCIAL EXCLUSION. DISCRIMINATION AND GENDER INEQUALITY OR 
(2) ORGANISATIONS PROVIDING SERVICES TO PEOPLE EXPOSED TO SOCIAL EXCLUSION. DISCRIMINATION AND 
GENDER INEQUALITY 

12. List the strategic objectives of the Work Programme as set out in your grant agreement (and the Triennial Strategic Plan), and tell 
how they were responded to during this reporting period. Please, 

focus on the results/outcomes of your Work Programme (i.e., benefits to the target group(s) addressed): 
include detail ón what change ira piem entation of your Work Programme has brought about; 

- as well as any difficulties you have faced. 
Important: please note that all activities and outputs/deliverables must be presented not here but in the table 14) 

13. Please report on your ac 
Performance Measurement), 
(merge/split) lines as requirec 

hievements using the performance measurement framework of the Work Programme (as per its Part A. 4. 
lescribe aud explain any variance from the original targets. Use the Table below. Please insert/delete 

PERFORMANCE 
MEASURE 

• ' UMT OF MEASUREMENT DATA SOURCE PLANNED TARGET 
(please take from the Work 

Programme) 

ACTUAL VALUE 
(after implementation of the Work 

Programme) : 
1) {insert first performance 
measure here from Work 
Programme) 

Unit: (insert from Work 
Programme) 

(insert from Work 
Programme) 

(insert from Work Programme) (insert; if relevant, explain deviation) 

X (4 Page 5 of 18 5 



14. Please describe the activities and ovtputs/deliv erables of the Work Programme, describe and explain any variance from the original 
plans in the Work Programme (as per its Part B. Detailed Activity Planning). Use the Table below. Please insert/delete (merge/split) lines as 

Planned Outputs, incl. 
annual target 

(as tn the Work Programme) 

Actual 
delivery 

(Comment/explain 
any deviance^ if 

necessary) 

Actual related activities Comments 
(Describe any variance from 

the original Work 
Programme: how and why, 
provide justification of the 

change(s) made) 

Evidence* 
(For a iii 11 list of evidence 

requested, please refer to the 
check list below - please 

mention here the evidence and 
make the link with the 

documents which you will annex 
to this Report) 

IMMEDIATE OUTCOME 3: REINFORCING THE SKILLS OF THE NETWORKS AND ITS MEMBERS' ORGANISATIONS TO 
ADVANCE. SUPPORT AND FURTHER DEVELOP EU OBJECTIVES AND PRIORITIES AT NATIONAL LEVEL 

15. List the s 
how they wei 

- focus 
- inclut 

as wel 
Important: pi 

tratcgić objectives t 
*e responded to dur 
on the results/ouicoi 
íe detail on what du 
1 as any difficulties 
?ase note that all act 

ď the Work Prog 
ing this reporting 
ttes of уош Work 
mge implementa: 
you have faced. 
ivities and outputs 

ramme as set out in yo 
period. Please, 

Programme (i.e., benefit 
юп of your Work Prograj 

/deliverables must be prt 

ar grant agi 

s to the targe 
mme has bro 

sented not h 

reement (and t 

:t group(s) addr< 
ught about; 

ere but in the ta 

tie Triennial Stra 

îssed); 

•ble 17) 

tegic Plan), and lell 
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16. Please report on your achievements using the performance measurement framework of the Work Programme (as per its Part A. 4. 
Performance Measurement), describe and explain any variance from the original targets. Use the Table below. Please insert/delete 
(merge/split) lines as required. 

PERFORMANCE 
MEASURE 

DATA SOURCE PLANNED TARGET 
(please take from the Work 

Programme) 

ACTUAL VALUE 
(after implementation of the Work 

Programme) 
1) (insert first performance 
measure here from Work 
Programme) 

Unit: (insertfrom Work 
Programme) 

(insert from Work 
Programme) 

(insert from Work Programme) (insert; if relevant, explain deviation) 

17. Please describe the activities and outputs/deliverables of the Work Programme, describe and explain any variance from the original 
- plans in the Work Programme (as per its Part B. Detailed Activity Planning)!, Use the Table below. Please insert/delete (merge/split) lines as 

Planned Outputs, inch 
annual target 

(as in the Work Programme) 

Actual 
delivery 

(Commenl/explain 
any deviance, if 

necessary) 

Actual related activities Comments 
(Describe any variance from 

the original Work 
Programme: how and why, 
provide justification bf the ; 

change(s) made) 

Evidence* 
(For a full list of evidence 

requested, please refer to the 
check list below - please 

mention here the evidence and 
make the link with the 

documents which you will annex 
to this Report) 
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IMMEDIATE OUTCOME 4: BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY AND NON­
DISCRIMINATIONS IN DAY-TO-DAY WORK 
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19. Plėase report on your achievements using the performance measurement framework of the Work Programme (as per its Part A. 4. 
Performance Measurement), describe acd explain any variance from the original targets. Use the Table below. Please insert/delete 
(merge/split) lines as required. 

PERFORMANCE 
MEASURE 

• UNIT OF MEASUREMENT DATA SOURCE PLANNED TARGET 
(please take from the Work 

.. Programme) 

ACTUAL VALUE 
(after implementation of the Work 

Programme) 
1) (insert first performance 
measure here from Work 
Programme) 

Unit: (insert from Work 
Programme) 

(insert from Work 
Programme) 

(insert from Work Programme) (insert; if relevant, explain deviation) 

20. Please describe the activities and oaitputs/deliverabies of the Work Programme, describe and explain any variance from the original 
plans in the Work Programme (as per its Part B. Detailed Activity Planning). Use the Table below. Please insert/delete (merge/split) lines as 

Phinned Outputs, incl. 
annual target 

(as in the Work Programme) 

• Actual 
delivery 

K cmmioiu o\pk.in 
any deviance, if 

necessMry) 

Actual related activities Comments 
(Describe any variance from 

the original Work 
Programme: how and why, 
provide justification of the 

change(s) made) 

Evidence* 
(For a full list of evidence 

requested, please refer to the 
check list below - please 

mention here the evidence and 
make the link with the 

documents which you will annex 
to this Report) 
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* We would like you to cross reference (or signpost) the evidence. You may want to use specific codes for the documents presented as evidence or you 
may simply want to use file dividers to divide the files into various appendices. The important thing is to clearly signpost the evidence so that it is easy 
for your grants officer to link the evidence w ith the milestone / output you are reporting progress on. The evidence that you are able to provide will 
depend on the nature of your work programme. For a full list of evidence requested, please refer to the check list below. 

Additional comments (include here information or comments regarding the performance information you detailed above that might help put 
such performance information into context or justify the level of performance achieved so far) 
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II.2- Lessons learned and dissemination of results 

21. How did you make sure that equality considerations were taken into account in your 
work? These can relate to ensuring an appropriate mix of people in your team, ensuring 
that all activities were accessible to all, making sure that all dimensions, in particular the 
gender dimension, were taken into account in your work. 

22. What are the most important outcomes and lessons learned from this Work 
Programme? What are the implications for relevant stakeholders? (such as the European 
Commission; national/regional/local level policy-makers; social partners; opinion-makers 
including mass media, journalists; non-governmental organizations; academia, research 
institutions, think tanks; others where relevant) 

23. Di 

Yes, external evaluation: Yes, internal evaluation: I I No: I 

Please outline the key findings and conclusions of such evaluation. 

24. News/success/best practice - We are very keen td'hear about any success or good news , 
from the actions that we fund. Please use the space below to tell us about any such news or if 
you have developed practices that you think others may want to know about or could benefit 
from. Please attach any relevant supporting information or material or explain where others 
can access it (e.g., website) ~ . 
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III,- SUMMARY PERFORMANCE INFORMATION 

Please note that this quantitative performance information must be submitted only in 
relation to delivered outputs in Year N if any by 15 January Year N+l at the latest. Such 
information is necessary to prepare PROGRESS annual performance report Year N 
due to be submitted to the European Parliament and the Council by 31 March Year 
N+l. 

Guidance: 
Please provide the total number of independent written outputs, irrespective of whether they were published or 
not. An output produced in several languages counts as a single output. 
Next please disaggregate the total number into the subcategories provided according to the written output's 
primary objective. A single output may fall into several categories (e.g., a study may aim at produce policy 
advice and at the same time to identify good practice). 
The total number of reports, of which No. [insert] [insert] 

• reports aimed at providing policy advice, research 
and analysis 

No. [insert] [insert] 

* reports aimed at identifying good practices No. [insert] [insert] 
• monitoring and assessment reports on the 

implementation of laws or policies 
No. [insertj [insert] 

Scope of dissemination 
Total number of paper copies distributed (please 
provide a total cumulative number for all the reports), 
of which to: 

No. of paper 
copies 
distributed 

EU-levelpolicy and decision-makers 

• National/regional/local-level policy and decision­
makers 
Social, economic/business partners 

Civil society, NGOs 

Academia, experts, think tanks 

No. of copies 
distributed 
No. of copies 
distributed 

No. of copies 
distributed 
No. of copies 
distributed 

• Media, Journalists 

If the reports have been published online, please 
also provide the total number of their downloads by 
unique users (if web address differs from the one 
indicated under Part I, please indicate website 
address here) 

No. of copies 
distributed 
No. of copies 
distributed 
No. of 
downloads 

[insert] 
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2. OK(;\MKATIO.YA( ( ЧГЛСГП HLILDINC.': 
TRAININGS/SF.MINAUS ON l'OLK Y/OHCÍAMSATíONAL 

I n k  Planned , \ciual 

If there were any TRAININGS/SEMINARS on policy or organisati 
you for your network members (includes all kinds of training 

onal issi 
events, 

ues organised by 
meetings, seminars, 
I „»»„„U,, ••\V 01 Kllig gļ 1 OUļ)S, .S Id V Ü IO l^1··: Cu l.illiiītllitiSļ - CO il 1. C11« lites <Hlvl:&ł lllltťil •••.vV c* 

building), please indicate: 
nsitiiutei ι ai Vrtļjitniļ 

Number of such trainings/seminars/similar events No. [insert] [insert] 
Total cumulative duration of these events (please sum up 
duration of the above events, converted into full working day 
equivalent, i.e., 8 hours)1 

Days [insert] [insert] 

Number of individuals who participated in these events No. [inserti [inserti 
Number of women among these participants No. [insert] [insert] 

Next please report on participants satisfaction using the standardised questionnaire ( see footnote ): 
Title of the event 
Total number of participants to the event 
Total number of participants responding to at least one 
compulsory question 
Did the event match your 
needs? 

Did you gain relevant 
knowledge and information? 

Will you be able to apply 
such knowledge and 
information in your work? 

No. 
No. 

Share of respondents having responded as 5 
"yes, agree strongly", per cent 
Share of respondents having responded as 4 
"yes, somewhat agree", per cent 
Share of respondents having responded as 5 
"yes, agree strongly" , per cent 
Share of respondents having responded as 4 
"yes, somewhat agree", per cent 
Share of respondents having responded as 5 
"yes, agree strongly" , per cent 
Share of respondents having responded as 4 
"yes, somewhat agree", per cent 

1 For example, 1 four-day training (4 days), 2 one-day training sessions (2 days) and 1 half-day round-table discussion (0,5 
day) result in total cumulative duration of 6,5 days. 
^ We are keen in ensuring that what we fund or do is to the satisfaction of participants. For that we need your assistance. Y ou 
will thus be requested for each event you are organising to carry out a short on-the-spot survey. We have listed standard 
questions, which shall feature in the evaluation form distributed to the participants of your events. Depending on the internal 
needs of your work, your questionnaire may feature more questions, yet these other questions remain outside the scope of our 
monitoring work. The standard questionnaire below sets only the compulsory questions which shall be posed to the 
participants as they are (i.e., without adjusting them): 

( ompulson (|Ui'4i<ii!i of iMirticiptint siirvņs 
Please scale the following aspects of the event on a 1-5 basis, where 5 signifies "yes, agree 
strongly", 4-"yes. somewhat agree", 3 - "neither agree nor disagree", 2 "no, somewhat 
disagree" and 1 - "no, disagree strongly" -
(Vąlues shall be rounded to one decimal point). , ^ ^ ч 

5 4 3 2 1 

Did the event match your needs? 
Did you gain relevant knowledge and information? 
Will you be able to apply such knowledge and information in your work? 
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3. INFOUMATIO.Y 
c лм1\и%ч;м\ч; Λ 
i : \  !  m s  

\WARK.NHSS RAiSlNi; AM) 
( TI V ΠΊ F.S. N F.' I'W ( ) U lv J \4 i : 

Unit Planned Aciua! 

THIRD-PARTY INITIATIVES: 
Number of participation of key EU network staff and 
board members as speakers/moderators to conferences 
and other similar events organised by third parties, of 
which 

No. of 
appearances 

[insert] [insert] 

- EU level events No. [insertj [insertļ 
- National events No. [inserti [insert] 
- Regional/local events No. [insert] [inserti 

Number of consultations organised by EU or national level 
decision-makers to which you were invited to contribute 
and/or contributed, of which 

No. [insertj [insert] 

- EU level consultations No. [insert] [insert] 
- National level consultations No. [insert] [insert] 

Number of meetings between key EU network staff and 
board members with EU institutions and national 
authorities and other stakeholders, of which 

No. [insert] [insert] 

- At EU level No. [insert] [insert] 
- At national level No. 1 inserti 1 inserti 
E\ E\ / .S' OR(T. 1 V/.S7.7) /í Y YOUR ORGANISA TION AND YOUR MEL Ml} Eli S' ORGANI s\no\s: 

Tf there were any o I 
(includes various me 
organised under you 

HER INFORMATION, AWARENESS-R.J 
etings, conferences, round tables, η 
r Work Programme, please indicat 

•  I S I M  

i-'fno 
C! 

ï AND CAP 
rking eve 

I P V H . M V ;  

ni:., etc.) :л 
EVENTS 
ents . 

Number of information and communication events No. [insert] finsert] 
Total cumulative duration of these events (please sum up 
duration of the above events, converted into full working day 
equivalent, i.e., 8 hours) 

Days [insert] [insert] 

Number of individuals who participated in these events No. [insert] [insert] 
Number of women among these participants No. [insert] [insertļ 
Next please report on participants satisfaction using the standardised questionnaire (see 
footnote2): 
Title of the event 
Total number of participants to the event 
Total number of participants responding to at least 
one compulsory question 
Did the event match your 
needs? 

No. 
No. 

Share of respondents having responded as 
5 "yes, agree strongly", per cent 

Did you gain relevant 
knowledge and 
information? 

Will you be able to apply 
such knowledge and 
information in your 
work? 

Share of respondents having responded as 
4 "yes, somewhat agree" , per cent 
Share of respondents having responded as 
5 'Ves, agree strongly" , per cent 
Share of respondents having responded as 
4 "yes, somewhat agree" , per cent 
Share of respondents having responded as 
5 "yes, agree strongly" , per cent 
Share of respondents having responded as 
4 "yes, somewhat agree" , per cent 
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4. INFORMATION^ A\V 4Ur.\KSS RAISI Ní Γ AND 
('AMI'  MNťíNINť;  AC !Ί\  ITH S.  Nľ.TWORKINCí:  ' 

W ľHSlTF.  

Planned Aflua! 

If there were any INFORMATION/PROMOTIONAL MATERIALS (including leaflets, brochures, 
newsletters, websites, articles in media, video material, etc.) produced as part of your 
Work Programme, please indicate : . 
Guidance: 
Please provide the total number of various information and promotion materials, irrespective of their form/type 
of publishing (video, electronic document, printed on paper, etc.). An output produced in several languages 
counts as a single output. 
Next please provide the total cumulative number of the disseminated copies of these materials (e.g., 
printed/published copies distributed to your target audiences, number of downloads of the electronic copies 
published on websites, number of unique visitors to your in formation/promotional website(s), etc.). 
Total number of pieces of such information and 
promotional material, of which 

[insert] [insert] 

Total number of printed material copies [inserti [insert] 
Number of copies in easy-to-read language for 
disabled people 

[insert] [insert] 

Number of copies in each language 
English [insert] [insert] 
French [insert] [inserti 
German [insert] [insert] 
Other languages [insert] Į Į insert ] 

Scope of dissemination: 
Total number of material copies distributed, 
of which to: 

EU-level policy and decision-makers 

National/regional/local-level policy and decision­
makers 
Social, economic/business partners 

Civil society, NGOs 

Academia, experts, think tanks 

• Media, Journalists 

• Total number of visits to websites related to 
information and promotional (e.g., the website of 
your action) 

No. of copies 
distributed 

[insert] 

No. of copies 
distributed 
No. of copies 
distributed 

No. of copies 
distributed 
No. of copies 
distributed 
No. of copies 
distributed 
No. of copies 
distributed 
The average 
no. of unique 
visits per 
month 
during the 
reporting 
period 
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IV.- SIGNATÜRE 

DECLARATION 
I/we confirm that I/we are duly authorised to sign this declaration on behalf of the 
organisation named. I/we certify that the information given in this report is correct, and 
confirm that the enclosures are current, accurate, and adopted or approved by the organisation 
for which I/we lead. 

I understand that you may contact me to clarify any details in this report, including providing 
any supplementary information as applicable. I confirm that I am authorised by the 
organisation for this purpose. 

Title First name Surname 

Position held in the organisation 

Signed Date 

On behalf of (organisation name): 

Check List - Have you: 

I I Filled out all sections of the form with the requested information? 
í I Responded within the required deadline? 
Π Made sure that all your published material acknowledged support from the EU? 
I I Attached the required documentation: 

• The print-out of the duly completed, validated and submitted on-line final budget form 
SWIM which stands as your financial report 

• Executive summary of your work programme in English (see proposed structure) 

• Printed and electronic copies of information and promotional materials (articles, 
leaflets, brochures, programme, stickers, posters, tapes, calendars, etc); 

• Printed and electronic copies of the reports, analyses, studies, reviews, manuals, 
working papers, attendance lists, toolkits, computer discs with information if available 
etc.) produced under your work programme; 

» For the events, the list of participants with the original signatures; 

I 1 Completed section 4 with the correct signatories? 
O Submitted ONE original and ONE hard copy of the final activity and financial reports as 
well as the supporting evidence and ONE electronic copy of all documents? 
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With a view to disseminating all results obtained and outputs delivered under the grant 
agreement, all beneficiaries are requested to provide an Executive Summary which will be 
posted on the website of the Directorate-General for Employment, Social Affairs and Equal 
Opportunities. 

Upon a reasoned and duly substantiated request by the beneficiary, the Commission may 
agree to forgo such publicity, if disclosure of the information indicated above would risk 
compromising the beneficiary's security or prejudicing his commercial interests. 

Such a summary should be written in English. It should be a stand-alone summary of the 
action and its implications. Thus it must be well thought out and presented as it may be a 
unique opportunity to publicise your work and your organisation. 

Please ensure your Executive Summary includes the following headings: 

1. A short description of the action (1/2 page maximum) 
A concise description of the context in which the action was carried out, the target 
group(s) of the action as well as the key activities and deliverables 

2. Main objectives of the action (1/2 page maximum) 

3. Key results (1 page maximum) 
a. results/outcomes of the action, including benefits for main actors and target group(s) 
b. added value of the action, i.e. the lasting impact and/or multiplier effect. 
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3,- COMP 

In accordance with the General conditions, all beneficiaries are under the obligation to 
acknowledge that the present activity is delivered with the EU support in all documents and 
media produced, in particular final delivered outputs, related reports, brochures, press 
releases, videos, software, etc, including at conferences or seminars. In the context of the EU 
Programme for Employment and Social Solidarity - PROGRESS, the following formulation 
shall be used: 

This (publication, web site, conference, training session etc) is supported under the EU 
Programme for Employment and Social Solidarity - PROGRESS (2007-2013). 

This programme is managed by the Directorate-General for Employment, social affairs and 
equal opportunities of the European Commission. It was established to financially support the 
implementation of the objectives of the EU in the fields of employment, social affairs and 
equal opportunities and thereby contribute to the achievement of the Europe 2020 strategic 
objectives. 

The seven-year Programme targets all stakeholders who can help shape the development of 
appropriate and effective employment and social legislation and policies, across the EU-27, 
EFTA-EEA and EU candidate and pre-candidate countries. 

PROGRESS mission is to strengthen the EU contribution in support of Member States' 
commitment. PROGRESS will be instrumental in: 

o providing analysis and policy advice on PROGRESS policy areas; 

o monitoring and reporting on the implementation of EU legislation and policies in 
PROGRESS policy areas; 

o promoting policy transfer, learning and support among Member States on EU 
objectives and priorities; and 

o relaying the views of the stakeholders and society at large 

For more information see: 
http://ec. europa, eu/proeress 

For publications it is also necessary to include the following reference: "The information 
contained in this publication does not necessarily reflect the position or opinion of the 
European Commission" 

With regard to publication and any communication plan linked to the present activity, the 
Beneficiary will insert the European Union logo, and if applicable, any another logo 
developed for the employment and social solidarity fields and mention the European 
Commission as the Contracting Authority in every publication or related material developed 
under the present grant agreement. 
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н Reí' Are$(2012)1541879 - 21/12/2012 

EUROPEAN COMMISSION 
ί;·%: Employment, Social Affairs and Inclusion OG 

Europe 2020: Social Polides 
Active Inclusion of disadvantaged groups, Fight against Poverty 

Brussels, 

Ms Catriona WILLIAMS 
EUROCHILD AISBL 
AVENUE DES ARTS 1-2 
1210 BRUXELLES 
BELGIQUE 

Subject: Notification letter two 

Ref.: 

Dear Madam, 

Please find enclosed your copy of the agreement no. VS/2012/0509 signed by the 
Commission. 

Please note the following: 

- If a pre-fmancing payment is foreseen by the agreement, please refer to the 
appropriate clause(s) of the agreement. If the pre-financing payment is payable 
after signature of the agreement without other pre-conditions, it is not necessary to 
send a request for payment. In all other cases, please send us, at your earliest 
convenience, a payment request in writing; 

- Payment requests should be marked in uppercase "PAYMENT REQUEST" in 
order to ensure speedy identification and processing by our staff; 

- Payment requests should be sent to the address set out in the agreement. 

Yours faithfully, 

Head of Unit 

Elodie FAZI 

iiö„/ar,.»coi RFl rtlOIF/BELGlË - Te!. +32 22964406 











«.» Vl-L <Д VV IA ιιμ 
agreement no. EMP.VS/! 
09/11/2010. 

ш aĽvuruaiiĽe vvim me relevant lerms or rrarnevverĶ pannersnip 
2010/0607 signed between the Commission andļļthje partner on 

The Commission has deļcided 
this agreement and the fia: 
taken note of and accept« 
activities and objectives 

to award a grant, under the terms and condį 
mework agreement, which the partner hereby deci 
, for the work programme of the partner, which cor] 
¡pecified in the partner's articles of association. 

The partner accepts the 
work programme as desi 
the above-mentioned 
agreement, acting on his 

grant and undertakes to do everything in his power t 
cļribed in Annex í, in accordance with the terms anc 

mework agreement applicable to the implemeţ 
<ļ>wn responsibility. 

fra; 

ons set out in 
es that he has 
sļponds to the 

carry out the 
conditions of 
tation of the 

ARTICLE 2 - DURATION 

The period of eligibility 
starting date'7). 

for Union funding shall be 12 months from 01/' 

ARTICLE 3 - FINANCING THE WORK PROGRAMME 

The total costs eligible for 
the partner's estimated opq¡ 
be in balance and shall 
for the period in question, 
and those not eligible, in 
the framework agreement. 

1/2013 ("the 

Union funding are estimated at EUR 1 310 042.0í 
rating budget in Annex II. The estimated operating 
>w all the operating costs and receipts estimated b 
making a distinction between costs eligible for Ui 

accordance with the definition of eligible costs in 

aį shown in 
budget shall 

tjhe partner 
loin funding 
icļe II. 15 of 

The Commission shall contribute a maximum of EUR 996 287.00, equivalent 
the estimated total eligible costs indicated above. The final amount of the g 
determined as specified in Article 11.18 of the framework agreement, without 
Article 11.20 thereof. 

ARTICLE 4 - ADJUSTM 

76,05% of 
nit shall be 
HT^judice to 

By way of derogation frorr 
when carrying out the work 

INT OF THE ESTIMATED BUDGET 

Article 11.14 of the framework agreement, the pàrtner may, 
programme, adjust the estimated budget by transflars į between 

headings of eligible costs, provided that this adjustment of expenditure does пот affect the 
implementation of the work programme and the transfer between headings does mot exceed 
20% of the amount of each heading of estimated eligible costs for which thelkrànsfer is 
intended, and without exceeding the total eligible costs indicated in Article 31 He shall 
inform the Commission in w rting. 
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Within 45 days of the date when the last of the two parties signs the agreement 
pre-fmancing payment of EUR 398 514.80 shall be made to the partner, representi 
40% of the maximum amount of the grant specified in Article 3. 

Further pre-fmancing payments: 

Pre-fmancing may be paid in several instalments. In that case, payment of ea 
further instalment may not be made until at least 70% of the previous pre-financ 
payment has been used up. Where the consumption of the previous pre-fmancinį 
less than 70%, the amount of the new pre-financing payment shall be reduced by 
unused amounts of the previous pre-financing. 

Every request for payment of a further pre-financing instalment must 
accompanied by the documents specified in Article 11,16.2 of the framew 
agreement and by a progress report on the implementation of the work programme 

Within 45 days after the Commission receives the request for payment of a furt 
instalment, together with the documents referred to in the previous sub-paragrapi 
further pre-fmancing payment of EUR 398 514.80 shall be made to the parti 
equivalent to 40% of the maximum amount of the grant specified in Article 3. 

Payment of the balance: 

The request for payment of the balance shall be accompanied by the final actr 
report and financial statement specified in Article П.16.4 of the framew 
agreement and by a certificate on the partner's financial statements and underly 
accounts for the period in question. 

The Commission shall have 60 days to approve or reject the activity report ot 
request additional supporting documents or information under the procedure i 
down in Article II. 16.4. In that case, the partner shall have 30 days to submit 
additional information or a new report. 

A payment representing the balance of the grant determined in accordance v-
Article 11.18 of the framework agreement shall be made to the partner within 45 d; 
following approval by the Commission of the activity report accompanying ι 
request for payment of the balance. The Commission may suspend the period 
payment in accordance with the procedure in Article 11.17.2 of the framevv 

agreement. 

ARTICLE 6 - SUBMISSION OF REPORTS AND OTHER DOCUMENTS 

The activity reports, financial statements and other documents referred to in Articl· 
'Payment arrangements' must be submitted in three copies in English on the follow 
dates: 
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specmeo in Armele 5; 

Final activity rí port and financial statement: at the request for fini 
at the latest, wi 
Article 2. 

The final activity report 
contained in Annex Ш o 
documents on paper and 

hin 3 months following the closing date of the act: 

and an executive summary must be completed usit 
f this agreement. They must be submitted with the 
a electronic format as indicated in the template. 

payment and, 
»rt specified in 

the template 
cçompanyíng 

ARTICLE 7 - BANK ACCOUNT 

Payments shall be made to the partner's bank account or sub-account dis 
euros, as mdicated below 

Name of bank:' 
Branch address 
Account holder 
Account no 
IBAN code 

This account or sub-account must identify the payments made by the 
Moreover, the funds paid to this account or sub-account shall yield interest 
benefits under the law of the State on whose territory the account or sub-acco 
Such interest or benefits shall, if they are generated by pre-financing, be dedui 
payment of the balance or recovered by the Commission as specified in Artu 
the framework agreement 

SIGNATURES 

For the partner 

Ms Çatríbna WILLIAMS 

icļminated in 

qmmission. 
|r equivalent 
t lis opened, 
ed from, the 
e i 11.17.4 of 

t m* им 

Done at . 

In duplicate. 

Specific agreement no. V S / 2 0 1 2/0509 

For the Commission 

Emma TOLEDANO LAREDļļ) 

Л.к 

. (date) 

...y,. 

Done at Brussels 

on (date of C.A.D. stamp) 
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See attached document - 21 pages. 
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NON-ELIGIBLE COSTÌ 
Total non-eligible casis 0.00 

ELIGIBLE COSTS 

costs 

>n 

Eligible direct costs ( >) 
Heading I - Staff 

Managemeni 
Administratis 
Other staiT 

Heading 2 - Travėį c 
Travel 
Subsistence siUowances (accommodation, meals, etc.) 

Heading 3 - Costs of services 
information qissemination 
Translations 

and subsisience allowances 

Reproduction 
Specific evaliļation 
Interpretation· 
Other services 

Heading 4 - Admin 
Depreciation 
Audits 
Financial services 

Hire of ro 3ms 
Hire of in 

and publications 

siration casts 
t π purchase of equipment 

Other administ "ative costs 
erpreting booths 

532 715.68 
20 460.00 
24 050.40 

175 250.00 
265 404.00 

44 650.00 
14 000.00 
IS 250.00 
6 600.00 
3 500.00 

H6 652.00 

4 930.00 
2 890.00 

7 100.00 
4 800.00 

68 790.00 

577 

440 

203 

226.08 

>5100 

<5100 

88 

Total eligible direct costs (D) 

WM 

/ 310 042.08 

Total eligible costs j D 1 310 042.08 

z' ?S 

COVER OF NON-ELIGIBLE 
Partner's contril 

COSTS 
mion to cover the non-eligible costs 0.00 

INCOME 
Partner's contrib ution in cash (C) 
Union grant (S) 

3 1 3  7 5 5 . 0 8  
996 287.00 

Total income = C+S 1 310 042.081 

See attached document - 6 'ages, 
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ANNEX 

TEMPLATE FOR THE ANNUAL WORK PROGRAMME 

Cover Page 

The key role of the Annual Work Plan is 
- to update the context analysis and strategic planning at the core of the Triem 

Strategic Plan (Part A.) and 
- to plan activities aimed to achieve the strategic objectives at a more detailed le 

(Part B.) 
Please read and follow the instructions carefully. Please write your text in the grey areas. 

Name of the Partner Organisation: <Eurochitd> 
Framework Partnership Agreement Reference number: <VS201Ö/0607> 

ANNUAL WORK PROGRAMME 2013 



Contextual scan 
planned Strategic 

aind assessment (Chapter 5 of the Triennial Strategic 
Objectives (Chapter 6 of the Triennial Strategic PU ι 

>ïün); and 
).ì 

As it is likely that there kvere some changes in the operating environment 
which may also necessitate some adjustment to the strategic objectives, ρ le φ 
and assess the situation cc nceming the period of this Working Programme. 

1. Operating enviro iment 
No more than two paragn phs assessing the need or the prevailing conditions 
environment of the Partner Organisation that might positively affect or deter 
the Organisation, focusing on the important changes (if any) which are relev 
Contextual scan and assessment (Chapter 5 of the Triennial Strategic Plan). 

the meantime, 
e ibriefly update 

in! the operating 
ιέ operation of 
nt to the initial 

Paçkage. The:r SPC Report, 
approach, building on 3 ļ 
participation. For ВщосЬ 
change and pubUc investm^pt 
mobilise members andi part 

2. Strategic Objectives 
The Partner Organisation has agreed on a set of strategic objectives for the репоШ 2011-2013 
which form part of their Triennial Strategic Plan (Chapter 6 of the Triennial Sti itégic Plan). 
The strategic objectives in the 
core business of the Partner O ̂ ε 

Improving its orgaįi 
Voicing the condii; 
exclusion, discrinu 
services to реорЦ exposed 
inequality. 
Reinforcing the ski 
support and further 
Better integrating 

Plan were grouped under four different headings tbĮfit reflect the 
ganisation: 
isational capacity and management; 
ons, concerns and expectations of (1) people expo: sd to social 
nation and gender inequality or (2) organisatiot í providing 

" to social exclusion, discrimination ąnįi gender 

discrimination) in it: ; day-to-day work 

is of the networks and its members' organisations; o i advance, 
ievel op EU objectives and priorities at national lev< 1 

cross-cutting issues (e.g. gender, poverty aiţd non-



In the meantime, if there were some developments in the rationale of and your plan 
response to Strategic Objectives as defined in the Triennial Strategic Plan, please provit 
short outline of that. For each of them, please develop rationale (the reasons behind cha 
and its likely effects on the performance of this Work Programme) and how the Par 
Organisation will respond: 

3. Risk Management 
No more than two paragraphs presenting the internal process in place designed to identify 
assess future risks that could impair the performance of the Partner Organisation and 
mitigating actions to respond to such risks. 
The Eurochilcf management ЬоагД is responsible for overseeing the implementatíör 
Eurochilďs work programme and monitoring its effectiveness iņ delivering the organisatii 
strategic objectives. The management board meets 5 times a year and maintains reg 
contact with the Secretariat. The Secretary General is responsible for alerting the managen 

mm ж 

шш 
Ir 
reports í 
the exter 
anticipa 

Iccretariat, the board also receive reg 
rđing the state of Eurochild's accounts 

thé overall performance of the network and changes that shouk 
a particularly crucial year because we need to anticipate and prej 

J-·, 

шшжштшшшттштш 

4. Performance Measurement 
This chapter should explain what kind of mechanisms the organisation will put in place t< 
able to report on the agreed performance measures after the completion of this W 
Programme. You are encouraged to use the standard performance measures which 
presented in Annex "Suggested performance measures and corresponding sources 
information")1. You may also develop and include specific performance measures tailore 
your needs. In all cases, please make sure that your performance measurement framework 
enable you to report on standard performance measures presented in Annex. 

Please continue and develop on the relevant information in the Chapter 7 of the Trien 
Strategic Plan ("Performance measures")- Please note that the table includes some <bc 
examples>: they are for illustrative purposes only and have to be dele 

What concerns performance data collection, please keep in mind that the Commission's external contractor (PPM! 
carry out survey (e.g., of your members or key stakeholders) on your behalf using its proprietary web-based survey too 
do this, you would have to provide; 

a) the contact details of the respondents you wish to survey (name (optional), surname (optional), title of organis: 
(optional), e-mail address (compulsory) 

b) translation of this questionnaire into additional languages you wish to use, besides EN, FR and DE which w i 
made available. 

The results would be strictly confidential and available only to you. 



SUMMARY TABLE: PERFORMANCE MEASUREMENT PLAN 

PERFORMANCE 
MEASURE 

UNIT OF 
MEASUREMENT 

DATA 
SOURCE 

METHOD/ 
APPROACH OF 

DATA 
COLLECTION 

DATA 
REGULARLY 
AVAILABLE? 

DATA ACQUISITION PLANNED 
TARGET FOR 
THIS WORK 

PROGRAMME 

PERFORMANCE 
MEASURE 

UNIT OF 
MEASUREMENT 

DATA 
SOURCE 

METHOD/ 
APPROACH OF 

DATA 
COLLECTION 

DATA 
REGULARLY 
AVAILABLE? 

SCHEDULE/ 
FREQUENCY 

RESPONSIBLE 
OFFICE/PERSON 

PLANNED 
TARGET FOR 
THIS WORK 

PROGRAMME 

Immediate outcome i: IMPROVING THE NET 
ι \ ¿η »Λ.νι» . 

FORKS' ORG.4 iNISATIONAL CAPACI! ΓΥ AND MANAGE 
. - i \ > ν , . 1 ' ' ; ; - ; : - : — .  MENT 

•-••ï c--· .,r-



ORM ANCE 
SASUKÉ 

UNIT OF 
MEASUREMENT 

DATA 
SOURCE 

METHOD/ 
APPROACH OF 

DATA 
COLLECTION 

DATA 
REGULARLY 
AVAILABLE? 

DATA ACQUISITION PLANNED 
TARGET FOR 
THIS WORK 

PROGRAMME 

CRITICAL 
ASSUMPTIONS ORM ANCE 

SASUKÉ 

UNIT OF 
MEASUREMENT 

DATA 
SOURCE 

METHOD/ 
APPROACH OF 

DATA 
COLLECTION 

DATA 
REGULARLY 
AVAILABLE? 

SCHEDULE/ 
FREQUENCY 

RESPONSIBLE 
OFFICE/PERSON 

PLANNED 
TARGET FOR 
THIS WORK 

PROGRAMME 

CRITICAL 
ASSUMPTIONS 

liate outcome 2: VOICING THE CONDITIONS, CONCERNS AND EXPECTATIONS OF 
OPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY OR 
GANISATIONS PROVIDING SERVICES TO PEOPLE EXPOSED TO POVERTY AND SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY 
act & reacb 
>cJw1d 
cy& policy 
;es 

Kor each policy output: 
No of recipients 
No of members taking 
actio« 
Responses/endorsements 
Press references 
Social media reaction^ 

Distribution 
lists 
Members 

• feedback 
E-mail 
feedback 
Press 

.Documentation ШИЯШШ LÍFÍÉSÍÉ®§í Policy Director 8 policy/positien 

25 members inputs 
10 press references 

Members engage 
in advocacy . 
activities at 
national level 

ïCt & reach 
»child 
dge& 

No members ipvplved în 
_ follow-up ectioa aí 
regional/aatioaal level 
following TWG 
activities 

Report from 
TWG cbairs 
Members' 
feedback ' 

JMejnbers survey -
tbrøugb the TWO 

Once a year Policy аЩеег/TWG 
chąįr/coosuhant 

4 foltew-up actions 
documented 

Members 
motivated to 
foł!ovy-up 
members report 
back 

dren& 
people 
r involved in " 
ild activities 

No ofchikfrent 
participating ia 
Eurochild activities 

Participams 
in Members -
reports 

Evente - ШШШШШМ* Around 
Eurochild 
events 

Policy 
officer/consukant 

50 children & 
young people 
directly involved in. 
Eurochild activities 
(mcl through 
members) 

Children are • 
motivated to take 
part 

:ntto which 
ild policy 
iflects needs 
ems of 
d & young 

Share of policy & 
advocacy papers Sc 
action focussing oa 
children s & youth 
participation, their needs 
aod concerns 

Young 
peopled 
survey and 
evaluation 
tools 

Survey and 
evaluation tools 

Once a year . 
and after events 
in which 
children <fc 
young people 
participate 

Policy officer 30 children involved 
in Eurochild 2012 
activities surveyed 

Children are 
motivated to take 
part 

liate outcome 3: REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE NETWORKS AND ITS MEMBERS' ORGANISATIONS TO ADVANCE, SUPPORT AND 
1ER DEVELOP Eli OBJECTIVES AND PRIORITIES AT EU AND NATIONAL LEVELS 



¡ммНИИИИИ^ 



summary table 

n present example of tools, which may be used for planning, documenting, and managing the performance measurement 
ing the performance measurement plan. This table summarizes key data about performance measures, sources, collection 
the parties responsible for performance measurement tasks. This table also serves as management tools for monitoring the 

the contents of the columns in the performance measurement table: 

mance measure is a quantitative or qualitative dimension or scale to measure the progress made towards achieving defined 
e should be a precise, direct measure of the reievant objective; it should be practical (i.e., data are available or can be 
gender) where possibleiand appropriate. 
tly what it is thafs goin| to be measured. Picture yourself as an evaluation officer who comes in a few years later and needs 
íe data collection. What, precisely, is the indicator? 
the data come from? From whom and through what mechanism (e.g., a report, a survey, etc.)? Will the data simply be 

trative report (e.g., admission records, etc.)? Will the data come from a specific question on a survey, or from a corporate 
gain, be as specific as possible. For instance, if the report has a number, give it; if a specific table in a report is the data 
so. 
ction: Think replication when filling out this column. How would a newcomer a few years from now know how to collect 
that should be noted? If so, do so. This is useful not only for those collecting the data, but also for those interpreting them. 
dus column) might provide the specifics of the source, "Method/Approach" might provide details on the structure, 

stated as a question, tbį§|;olumn allows the performance hieasurement managers know if the data referred to in the previous 
use. "A simple' "yes" in this column indicates that the organisation already collects the data and can proceed to analyse and 
' for performance measuremeni managers to continue tracking this important activity to ascertain that data will be available 



5. External evaluation 
Please indicate how and Mien the external evaluation will be carried out, to • 
use the results of the monitoring system put in place, and also how it will 
performance. 
The external evaluation is Carried out between February ЗЩЗ and February 

'hïch extent will 
eljp to report on 

It will build 
t Eurochild's 

PART B. DETAILED ACTIVITY PLANNING 

Next, please develop on the Key Activities as set out in Chapter 6 of the Trj 
Plan and provide a detailed list of deliverables/outputs to be produced ut 
Programme as well as planned activities which will lead to their delivery. 

nhial Strategic 
dér this Work 

> 

> 
> 

Sļtrategic Plan 

F ÍH the logic 

Use the Table below, Pleasi ; insert/delete (merge/split) lines as required. 
For each of the 4 outcomes (1 per table), the Annual Work Programme contain' : 

• the list of relevant strø tegic objectives that have been identified in the Triennia 
and that are linked to 1tíe realisation of the outcome; 

• the expected outpu s; 
fVhen identifying οι tputs, please use the typology of outputs mentione 
model: 

> Capacity bui, ding (i.e. training); 
Monitoring/u ssessment reports; 
Position/poli y papers; 
īdentificatioi of good practices; 
Information, awareness-raising, campaigning activities, neftvoHLtyg, 

A certain deliverable/output may fit to more than one of the abo -e 
categories: in such c ises, please assign them only to one main/dominai r 
not repeat the same outputs and/or activities several times. 
planned activities to be carried out towards achievement of the expe(|eţ) output; 
List all activities inch ding Monitoring and Evaluation to be undertaken d 
towards stated outputs. Also, please clearly indicate those responsible for 
the activities. 
the time frame for undertaking the planned activities; 
Please indicate relevant quarters (Q). 

ided for each activity and planned budget. 
related costs including staff or other personnel cc 

mentioned 
type and do 

ring the year 
carrying out 

the inputs to be prov 
List where possible al 
administration to deliver the services. In any case related person months shoula 

ls\ meetings, 
ieinchided. 



ANNUAL WORK PLAN TEMPLATE 
Year 3-2013 

- IMPROVING THE ORGANISATIONAL CAPACITY AND MANAGEMENT OF THE EUROPEAN PARTNER ORGANISATION 
st the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome: 
lmpraye network performance & make ' ' - - - - - Ł-' 
ttnilđ EuraehiUl membership ίο ensure 
Euro child· activifies and working structures 

9 



II.- VOICING THE CONCERNS AND EXPECTATIONS OF PEOPLE EXPOsrn τη «nriAï тгугптгтпм HĽVIINATION iNlTļ 
-GENDER INEŲtALlI У AND FORMULATING THEM TO INFLUENCE POLICY MAKING AT NATIONAL AND EU LEVELS 
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome: 
- - Increase the visibility and effectiveness of Eurochtíd as Jhe principal NGO intedoatįor at EU ißvel on the. rights and welfare of children and 
young people -particularly thosewkv ще vulmrableor exposed to poverty Ąsočiai exclusion 

ANNLAL Ļ 
EXPECTED OUTPUTS DEUVERA PLANNED ACTIVITIES 

1 BLES ι 

TIMEFRAME 
1 Q1 Q2 03 
1. . 

—04— PLANNED 
INPUTS/BUDGE 

T 



1 1  



Г" 

ттштт/тШМШШШт 
ямшттш-тшшттт· 

;ВШ Φ'Ϊ·• 
••»,а J^.v,ľ;:',^^;^ŕ^i;;;^ уЖг. 

CoQsultation on participatory methods witħ children SÍ 
"' . on child partictpatio 

ers. 
ial»lllliillipsä6 

3 day study Hosted by a member (probably Ireland), 
participants wHi - fecus cm ac 
inclusion in earły chikłhood services 

-Ώκ·;-; 1 Policy pŕficer 

. 

ШШШ $*ттт 

Wft>r¡*^iiwwU»jM'ÍHAaí'j 
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Ш.- REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE EUROPEAN PARTNER ORGANISATION AND THOSE OF 
ITS NATIONAL MEMBERS IN SUPPORT OF ELI OBJECTIVES AND PRIORITIES AND ITS CAPACITY TO SET UP COALITIONS CAPABLE 
OF EXERTING CHANGE 
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome: 

EXPECTED OUTPUTS Ļ ANNUAL | PLANNED ACTIVITTES | TIMEFRAME 1 PLANNED 



TARGETS 
DELJVERA 

BLES 
Qt 02 I 03 

( 

04 UflPUTV 

IdeníificatioH, nomination & deveiapment of capacity 
building activities for EurpcjHld national parteer 
netwofks 

endorsed by 
GA2013 

Çoontry-by-country assessment of representative 
stmcfttfes on chiłdrea^s rights & wełl-iaeing + Шш 

hr· ··:' 
ggŞfii 
Maaagew 
1 policy c 
1 merabei 
officer 

IdeníificatioH, nomination & deveiapment of capacity 
building activities for EurpcjHld national parteer 
netwofks 

endorsed by 
GA2013 

of &PNs ło discuss wie, coWribuiioo & 
expected Euroehilá support III" x SPS' 

ggŞfii 
Maaagew 
1 policy c 
1 merabei 
officer 

IdeníificatioH, nomination & deveiapment of capacity 
building activities for EurpcjHld national parteer 
netwofks 

endorsed by 
GA2013 

Initiation ofcapacity^^ildmgprogramine for NPNs 7Ж\ 

ggŞfii 
Maaagew 
1 policy c 
1 merabei 
officer 

Inputs to die îuropean meeting of KGQ coaliöoas 
responsible fer alternative reļjūrļs io ibe UNCRC Ю. 
çtuwe strong Hnit with EU policy {urønber ofplaannüg 

fraimng öp 
' mttíuet 

reinforcEme 
iti Bulgaria «в4 ÍO lì шш 1Щ1 i policy c 

-bpôfeys 
mí - øf -EU· 
^ШШтЯ· 

processes 
ШШ/··' 

SÄSf 
Euroctiűd Dl Advocacy Toolkit Dt advocucy 

toolkit 
Finalis? a set of advocący tools for members 
Publish the toolkit oţi the ipembers»anîy sectio^ jjf 
the Di-cantiga -websiţe 

îşi I policy o 

National Advocacy Papere 

"•"•J;'· ';" ·;:;· J;;1"·;; •···'/"'"'; 
Suppöft tBßmbers in developing analyses and kpy 
recomfłłeodatwns for Dl refprms nationat ievel 
(Piattonar Advocacy Fapers) 

x I X iiii щ 1 policy o 

Dl campaigu^website - national updates Collect iipdítóes ^ea national .developjnents in Đi-
re)ated advocacy tbrou^b the DI camöatas website 

x ¡ Ä1 1 comm o 
1 policy 0 

Encourage' gurocińid members efforts to suppwt 
JLFEEŢSSS"" Ч·""' " ń ' - — " J ' ч " ' ' -

X Ι I i I 
X χ ·ι 

Ι χ 1 Ίί potícyö 

Lobby-»«ards^ШЪШШSătg má get feç EU' 

X Ι I i I 
X χ ·ι 

Ι χ 1 Ίί potícyö 

шшвтшажщ, •BBS······ 
TOI AL: 

Ίί potícyö 



IV.- BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY AND NON-DISCRIMINATION) IN THE DAY-TO-DAY 
WORK OF THE EUROPEAN PARTNER ORGANISATION 
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome: 

id people with disabilities:in the Eurochild working structures 

-

'/.-.¿ř ŞV УУШ-уЩ 

•ШяШЯШШШШШШШтКШ-
v'-'·.·.·;·'·.·: ·•··..•.·· · ·:.·;·•· 

:: ·;· ·"•;·: :·.·:··:ζ· ••• "У ι '• "· ; 

r^'k* ШЖШШШШт£Ш. 
'í'.', ШЩ&ШШШтШтп 

....îWAS7 
¿•V·'·':' •ш 

vfgiÎŞ...... 

·ί·.;:.:···;/:'-··"·ν "'v' •••ь· 

шттшшштшШтж 
-__J 

p.-ÍV 

tpûlicy o f cer 

—^ 

-

-

-

У^ууууШ :У ï Í m :г.χ ':г:Л • 

TOTAL I 



ANNEX: SUGGESTED PERFORMANCE MEASURES AND CORRESPONDING SOURCES OF INFORMATION 

ûdelEIenieiit Perfon&aneţ Mmwees laterna 
I files1 

Surveys 
Ш 

Externt 
ev9tttat< 

romber?) 
Immediate Outcome 1: Improving the 
organisational capacity and management 
of European networks 

1. Extent to which the long-term EU network strategic plan is translated and 
implemented through concrete actions plans in tenns of human resources / 
competences development, communication plan etc to improve key EU network, 
performance aligned with long-term strategic pían 
2. Extent to which PROGRESS-supported networks increase the diversity of their 
sources of funding including decreasing share of EU funding 
3 of the Leu P.I Ī Uf.lwnric mpmhprchip inr-łiiHing geographical 
coverage and level of representation (European, national, regional or local) 

X 

br­

immed iate Outcome 2: Voicing the 
concerns and expectations of people 
exposed to social exclusion, 
discrimination and gender inequality 
and formulating them to inform and 
influence policy making at national and 
EU levels 

1. Number of individuals served or reached by communication and campaigning 
activities, number of publications or other media outlets that publish or quote 
material developed by key EU networks 
2. Satisfaction with advocacy and services provided as expressed by key EU 
networks members' organisations and other stakeholders (intensity of regular and 
structured information flows from national to EU and from EU to national 
members organisations, increased knowledge and support on policy objectives and 
priorities promoted and defended by key EU network 

immediate Outcome 3: Reinforcing 
the advocacy and campaigning skills of 
the European partner organization and 
those of its national members to 
advance, support and further develop 
EU objectives and priorities at EU and 
national level 

1. Greater understanding and knowledge of EU rights/obligations and/or EU 
policy objectives by key EU networks and members' organisations (staff and 
board members) 
2. Satisfaction with advocacy and services provided as expressed by key EU 
networks members" organisations and other stakeholders (increased knowledge and 
support, increased ability to use and act upon EU legislation and policies at 
national level) 

X 

г Administrative documents kept by the network. 
3 External independent evaluator chosen by the network. 



Immediate Outcome 4: Better 
integrating cross-cutting issues (e.g. 
gender, poverty, disability and non­
discrimination) 

1. Existence of areas of common work developed and implemented with other key 
EU networks 
2. improved alliances in the community 
3. Gender mainstreaming is systematically promoted in key EU networks' work 

X 

X 
X 
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ANNEX Ш TO THE GRANT AGREEMENT COMPRISING 

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE 
OPERATING COSTS ARE FUNDED UNDER PROGRESS 
2.- TEMPLATE STRUCTURE FOR EXECUTIVE SUMMARY 

3.- COMPULSORY MENTIONS OF EU SUPPORT 

EUROPEAN UNION PROGRAMME FOR EMPLOYMENT AND 
SOCIAL SOLIDARITY - PROGRESS 2007-2013 

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE 
OPERATING COSTS ARE FUNDED UNDER PROGRESS 

This exercise aims at telling the Commission how the Work Programme you have received 
funding for has progressed and what was achieved in the funding period. 

It is divided in four different parts. 

1. The first part relates to the general information about your Work Programme. 

2. The second part includes detailed qualitative and quantitative report of the activities 
performed, outputs delivered and results achieved, in comparison to those originally 
planned in the Work Programme. It also includes self-assessment of key lessons 
learned and their dissemination. 

3. The third part includes Summary Performance Information to be used for the 
performance monitoring of PROGRESS, your funding programme. This part will 
have to be compiled on a yearly base and will be due by 15 January t the latest. 

4. List of evidence and annexes to be attached. 

The deadline for returning BOTH hard and electronic versions of your report is indicated in 
Article Í.5 of your grant agreement. 

Please send ONE original and ONE hard copy Please email ONE electronic copy of this 
of this Final Activity Report, including all of your form and your evidence to: 
evidence in ONE copy only, to: 

Please complete all the sections 







II.- DETAILED PERFORMANCE INFORMATION 

ILL- EXECUTION OF YOUR WORK PROGRAMME 

In this section we want to know whether you have executed as planned your Work Programme as detailed in the grant agreement. The í 
objectives in the Work Programme were grouped under four different headings (immediate outcomes): 

• Improving its organisational capacity and management; 
• Voicing the conditions, concerns and expectations of (1) people exposed to social exclusion, discrimination and gender ineqi 

(2) organisations providing services to people exposed to social exclusion, discrimination and gender inequality. 
• Reinforcing the skills of the networks and its members' organisations to advance, support and further develop EU objecti 

priorities at national level. 
• Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in its day-to-day work. 

We ask you to provide information on the outcomes, activities and outputs. For each outcome you should report on ALL the activii 
outputs as they appear in the grant agreement, e.g. if one outcome has 8 activities and 8 outputs then you should list and report on each 
these. 

IMMEDIATE OUTCOME 1: IMPROVING ORGANISATIONAL CAP ACHY AND MANAGEMENT 

9. List the strategic objectives of the Work Programme as set out in your grant agreement (and the Triennial Strategic Plan), Í 
how they were responded to during this reporting period. Please, 

- focus on the results/outcomes of your Work Programme (i.e., benefits to the target group(s) addressed); 
- include detail on what change implementation of your Work Programme has brought about; 
- as well as any difficulties you have faced. 

Important: please note that all activities and outputs/deliverables must be presented not here but in the table 11) 



10. Please report oo your achievement^» using the performance measurement framework of the Work Programme (as per its Part A. 4. 
Performance Measurement), describe and expiais any variance from the original targets. Use the Table below. Please insert/delete 
(merge/split) lines as required. 

PERFORMANCE 
MEASURE 

1) (insert first performance 

UNIT OF MEASUREMENT 

Unit: (insert from Work 

OATASOURCE 

(insert from Work 

PLANNED TARGET 
(please take from tbe Work 

Programme) 
(insert frnni-WarkJiravi'anmc) 4 

ACTUAL VALUE 
(after implementation of tbe Work 

Programmed 
/insert; ij relevant, explain deviation) 

measure here from Work 
Pro^rammey-

ProeramnieL·- trugramme) 

11. Please describe the activities and outputs/deliverables of the Work Programme, describe and explain any variance from the original 
plans in the Work Programme (as per its Part B. Detailed Activity Planning). Use the Table below. Please insert/delete (merge/split) lines as 
required. 

Planned Outputs, tncl. 
annual target 

(as in the Work Programme) 

Actual 
delivery 

(Comment/explain 
any deviance, if 

necessary) 

Actual related activities Comments 
(Describe any variance ftotn 

the original Work 
Programine: how and why, 
pro vide justification of the 

change(s) made) 

Evidence* 
(For a tuit list of evidence 

requested, please refer to the 
check list below - please 

mention here the evidence and 
make the link with the 

documents which you wiíí annex 
to this Report) 

t. 



IMMEDIATE OUTCOME 2: VOICING THE CONDITIONS, CONCERNS AND EXPECTATIONS OF 
m PEOPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY OR 
(2) ORGANISATIONS PROVIDING SERVICES TO PEOPLE EXPOSED TO SOCIAL EXCLUSION. DISCRIMINATION AN 
GENDER INEQUALITY 

12. List the strategic objectives of the Work Programme as set oat in your grant agreement (and the Triennial Strategic Plan), s 
how they were responded to during this reporting period. Please, 

- focus on the results/outcomes of your Wock Programme (i.e., beflefits to the target group(s) addressed); 
- include detail on what change implementation of your Work Programme has brought about; 
- as well as any difficulties you have faced. 

Important: please note that all activities and outputs/deliverables· must be presented not here but in the table 14) 

13. Please report on your achievements using the performance measurement framework of the Work Programme (as per its Part A 
Performance Measurement), describe and explain any variance from the original targets. Use the Table below. Please insert/delete 
(merge/split) lines as required. 

PERFORMANCE 
MEASURE 

UNIT OF MEASUREMENT DATA SOURCE PLANNED TARGET 
(pleas« take from tbe Work 

Programme) 

ACTUAL VALUE 
(after impkraentatioo of thi 

Ргоегашгае) 
1) {insert first performance 
measure hem from Work 
Programme) 

Unit: (insert from Work 
Programme) 

(insertfrom Work 
Programme) 

(insert from Work Programme) (insert; if relevant, explain de\ 



14. Picas« describe the activities and outputs/deliverables of the Work Programme, describe aod explain any variance from the original 
plans in the Work Programme (as per its Part B. Detailed Activity Plaamng). Use the Table below. Please inserťdelete (merge/split) lines as 
required. 

Planned Outputs, incl. 
annual target 

(as ia the Work Programme) 

Actual 
delivery 

(Comment/explain 
any deviance, if 

necessary) 

Actual related activities Comments 
(Describe any variance from 

the original Work 
Programme: how and why, 
provide justification of the 

change(s) made) 

Evidence* 
(For a filli lisi of evidence 

requested, please refer to the 
check list below - please 

mention here the evidence and 
make the link with the 

-deeamenfe which you wili annex 
to this Report) 

IMMEDIATE OUTCOME 3, REINFORCING THE SKILLS OF THE NETWORKS AND ITS MEMBERS' ORGANISATIONS TO 
ADVANCE. SUPPORT AND FURTHER DEVELOP EU OBJECTIVES AND PRIORITIES AT NATIONAL LEVEL 

IS. List the strategic objectives of the Work Programme as set out in your grant agreement (and the Triennial Strategic Plan), and teil 
how they were responded t<» during this reporting period. Please, 

- focus on the results/outcomes of your Work Programme (i.e., benefits to the target grQup(s) addressed); ••••••••••.-
- include detail on what chattee implementation of vour Work Ргошаште hn<· hmnnht nhonr- — ι 
- as WťiH AiiMwàiffìrnUinr i n n  Ii mm filľi'rt-

Jmpóriant: please nate xhat all af±ivihes aM åutpuis/äeliverables must be presented not here but in the table 17) 



16. Fiease report on your achievements using the performance measurement framework of the Work Programme (aş per its Part 
Performance Measurement), describe and explain any variance from the originai targets. Use the Table below. Please insert/delete 

PERFORMANCE 
MEASURE 

UNIT OF MEASUREMENT DATA SOURCE PLANNED TARGET 
(please take from the Work 

Programme) 

ACTUAL VALUE 
(after unplementatiùn of t] 

Programme) 
l) (inseri first performance 
measurL· here from Work 
Programme) 

Unit: (insert from Work 
Programme) 

(insert from Work 
Programme) 

(insert from Work Programme) (inserì; if relevant, explain d 

17. Please describe the activities and outputs/deliverable» of the Work Frogramme, describe and explain any variance from the o 
plans in the Work Programme (as per its Part B. Detailed Activity Planning). Use the Table below. Please insert/delete (merge/split) Ui 
required-

Planned Outputs, incL 
annual target 

(as in the Work Programme) 

Actual 
delivery 

(Comment/explain 
any deviance, if 

necessary) 

Actual related activities Comments 
(Describe any varianc« from 

the original Work 
Programroe: how aod why, 
provide justification of the 

change(s) made) 

Evidence* 
(For a full list of ev 

requested, please ref 
check list below -

mention bere the evid 
make the (ink witi 

documents which you \ 
to this Report, 



IMMEDIATE OUTCOME 4: BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER. POVERTY AND NON­
DISCRIMINATION! IN PAY-TO-DAY WORK — — 

18. List the strategic objectiveTrf the WoricEi^^ramc-gsr^errai^vÖBrgraat agreement (and the Tr iennialS tra tegi e Pian). andteŽľ 
Jiaw^thcy wa-gTK^Mžglõ^uriäg this reporting period. Please, 

- focus on the results/outcomes of your Work Programme (i.e., benefits to the target group(s) addressed); 
- include detail on what change implementation of your Work Programme has brought about; 
- as well as any difficulties you have faced. 

important: please note that all activities and outputs/deliverables must be presented not here but in the table 20) 





19. Please report oin your achievements using the performance measurement framework of the Work Programme (as per its Part A. 4. 
Performance Measurement), describe and explain any variance from the originai targets. Use the Table below. Please insert/delete 
(merge/split) lines asį required. 

PERFORMANCE 
MEASURE 

UNIT OF MEASUREMENT OATA SOURCE PLANNED TARGET 
(please take from tbe Work 

Programmē) 

ACTUAL VALUE 
(after implementation of the Work 

Programme) 
I ) (insert first performance 
measure here from Work 
Programme) :i 

Unit: (insertfrom Work 
Programme) 

(insert from Work 
Programme) 

(imen from Work Programme) (insert; if relevant, explain deviation) 

20. Please describe the activities and outputs/deliverables of the Work Programme, describe and explain any variance from the originai 
plans in the Work Programme (as per its: Part B. Detailed Activity Planning). Use the Table below. Please insert/delete (merge/split) lines as 
required. 

Płaaaed Outputs, incl. 
annual target 

(as in the Work Programme) 

Actual 
delivery 

(Comment/explain 
any deviance, if 

necessary) 

Actual related activities Comments 
(Describe any variance from 

the original Work 
Programme: how and why, 
provide justification of the 

cbange(s) made) 

Evidence* 
(For a full list of evidence 

requested, please refer to the 
check list below - please 

mention here the evidence and 
make tbe link with the 

documents which you wilt annex 
to this Report) 

Page 9 of 18 9 



d like you to cross reference {or signpost) the evidence. You may want to use specific codes for lhe documents presented as evidence or vou 
ť want io use file dividers to divide the flies into various appendices. The important thing is to clearly signpost lhe evidence so that it is easy 
•ants officer to link the evidence with the milestone / output you are reporting progress on. The evidence that you are able to provide will 
the nature of your work programme. For a full list of evidence requested, please refer to the check list below. 

ial comments (include here information or comments regarding the performance information you detailed above that might help put 
ormance information into context or justify the leve] of performance achieved so far) 





relation to delivered o 
information is necessa 
due to be submitted tp 
N+l. 

- auivi iu at tu IX iuuai UC 
iļitputs in Year N if any by 15 January Year N+l 

(jinuieu oniy ш 
t the latest. Such 

ry to prepare PROGRESS annual performant ι 
the European Parliament and the Council by 

report Year N 
31 March Year 

1. MONITORING/ASSI! ÍSMENT REPORTS / 

GQQÖ PRACTICĂ 

Actual 

íf there were any REPOF TS (which include written outputs such as report 
studies, review»» manual JÍ, working papers, toolkits^ etc.) produced as PAŢJ : 
Programme, please indicate: 

analyses, 
of your Work 

Ouidance: 
Please provide the total numbí r of independent written outputs, irrespective of whether the; were published or 
not. An output produced in several languages counts as a single output. 
Next please disaggregate the to al number into the subcategories provided according to the wi 
primary objective. A single output may fall into several categories (e.g., a study may aim at pi 
advice and at the same time to i jen t i fy good practice). 

ttan output's 
tjpdUce policy 

The total number of repc rts, of which No. lift eft ļ insn-tļ 
reports aimed at providing policy advice, research 
and analysis 

No. Hi m msi'ti 

reports aimed at ide n 'ifying good practices No. ìli  I'lUj ļisiscrtļ 
monitoring and asse 
implementation of I 

ssment reports on the 
'S or policies 

No. i<n 'It) linscrH 
aw. 

Scope of dissémination 
Total number of paper coji 
provide a total cumulative r ι 
of which to: 

ies distributed (please 
imber for all the reports), 

No. of paper 
copies 
distributed 

• E U-level policy and Í ecision-makers No. of copies 
distributed 

• National/regional/loc 
makers 

ul-level policy and decision- No. of copies 
distributed 

• Social, economic/bust ness partners No. of copies 
distributed 

• Civil society, NGOs No. of copies 
distributed 

• Academia, experts, thi nk tanks No. of copies 
distributed 

• Media, Journalists No. of copies 
distributed 

• If the reports have bet 
also provide the total 
unique users (if web a 
indicated under Part 
address here) 

ï published online, please 
umber of their downloads by 
'dress differs from the one 
please indicate website 

No. of 
downloads 

Page 12 of 18 12 



2. ORGANISATIONAL CAPACITY BUILDING: 
TRAININGS/SEMINARS ON POLICY/ORGANISATIONAL 
ISSUES v .  я-A> ̂ Г·;, 'Я ""V.. 

Unit Planned Actual 

If there were any TRAININGS/SEMINARS on policy or organisational issues organised by 
you for your network members (includes all kinds of training events, meetings, seminars, 
working groups, statutory committees, conferences and similar events aimed at capacity 
building), please indicate: 

Number of such trainings/seminars/similar events No. ¡¿нмчч j jinst'ľt) 
Total cumulative duration of these events (please sum up 
duration of the above events, converted into full working day 
equivalent, i.e., 8 hours)' 

Days (insłTt| ] inserì I 

Number of individuals who participated in these events No. ļ  i n s e r t ļ  ļ i n s o r t ļ  
Number of women among these participants No. ļ i n s e r i ļ  j i n s n l ļ  

Next please report on participants satisfaction using the standardised questionnaire 
Tifle of the event 

—; "ï—-
tootnote'): 

Total number of participants to the event 
Total number of participants responding to at least one 
compulsory question 
Did the event match your 
needs? 

Did you gain relevant 
knowledge and information? 

Will you be able to apply 
such knowledge and 
information in your work? 

No. 
No. 

Share of respondents having responded as 5 
"yes, agree strongly", per cent 
Share of respondents having responded as 4 
"yes, somewhat agree" , per cent 
Share of respondents having responded as 5 
"yes, agree strongly" , per cent 
Share of respondents having responded as 4 
"yes, somewhat agree" , per cent 
Share of respondents having responded as S 
"yes, agree strongly" , per cent 
Share of respondents having responded as 4 
"yes, somewhat agree" , per cent 

' For example. Ì four-day training (4 days). 2 one-day training sessions (2 days) and 1 half-day round-table discussion (0.5 
day) result in total cumulative duration of 6.5 days. 

We are keen in ensuring that what we fund or do is to the satisfaction of participants. For that we need your assistance. Y ou 
wiH thus be requested for each event you are organising to carry out a short on-the-spot survey. We have listed standard 
questions, which shall feature in the evaluation form distributed to the participants of your events. Depending on the internal 
needs of your work, your questionnaire may feature more questions, yet these other questions remain outside lhe scope of our 
monitoring work. The standard questionnaire below sets only the compulsory questions which shall be posed to the 
participants as they are (i.e., without adjusting them): 

Comouhorv aucstiotii of oarticìoant satisfacticm survevs • : 
Please scale the following aspects of the event on a 1-5 basis, where 5 signifies "ум, agree 
strongly", 4-uyei. somewhat agree", 3 - "neither agree nor disagree", 2 - "no, somewhat 
disagree" and 1 - "no, disagree strongly" 
(Values shatl be rounded to one decimal point). 

5 4 3 2 I 

Did tbe event match your needs? 
Did you gain relevant knowledge and information? 
Will you be able to apply such knowledge and information in vour work? 

13 



3. INFORMATION, AWĄ 
CAMPAINGNÏNG ACT 
EVENTS' 

RENESS RAISING AN» 
IÍVITIES, NETWORKING: 

Unit 

THIRMARTY INITIATIVE, Ġ 
Number of participation c 
board members as speaki 
and other similar events 
which 

f key EU network staff and 
e -s/moderators to conferences 
o rganised by third parties, of 

No. of 
appearances 

EU level events No. 
National events No. 
Regional/local events No. 1)1 

Number of consultations o 
decision-makers to which 
and/or contributed, of whi< 

-ganised by EU or national level 
/ou were invited to contribute 

No. ļ i u  

EU level consultations No. "1 

National level consult itions No. 
Number of meetings betweisn key EU network staff and No. 1ft 
board members with EU in stitutions and national 
authorities and other stakeliolders. of which 

At EU level No. »I» 
At national level No. in 

EVENTS ORGAN/SED BY YOI R ORGANISA ΠΟΝΑΝΡ YOUR MEMBERS1 ORGANISA ; 
If there were any OTHER 
(includes various meetingk 
organised under your Wo 

INFORMATION , AWARENESS-RAISING AND CAJVFPAL· 
conferences, round tabtes, networking events, 

rk Programme, please indicate: 
Number ofinformation aud communication events No. ¡ilľi 
Total cumulative duratior 
duration of the above event?, 
equivalent, i.e., 8 hours) 

of these events (please sum up 
converted into full working day 

Days ( i n s  

Number of individuals w io participated in these events No. liii* 
Number of women among these participants No. Unse 
Next please report on partie 
footnote2): 

jants satisfaction using the standardised questionna 

Title of the event 
Total number of participants to the event 
Total number of participants responding to at least 
one compulsory question 
Did the event match your 
needs? 

Did you gain relevant 
knowledge and 
information? 

No. 
No. 

Share of respondents having responded as 
5 "yes, agree strongly", per cent 
Share of respondents having responded as 
4 **yes, somewhat agree", per cent 
Share of respondents having responded as 
5 "yes, agree strongly" , рет cent 

Will you be able to apply 
such knowledge and 
information in your 
work? 

Share of respondents having responded as 
4 "yes, somewhat agree" . per cent 
Share of respondents having responded as 
5 "yes, agree strongly" . per cent 
Share of respondents having responded as 
4 "yes, somewhat agree", per cent 
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4. INFORMATION, AWARENESS RAISING AND 
CAMPA1NGNING ACTIVITIES, NETWORKING: 
OTHER INFORMATION/ PROMOTIONAL MATERIAL/ 
WEBSITE '"".V- ' . 

Unit Planned Actual 

If there were any INFORMATION/PROMOTIONAL MATERIALS (including leaflets, brochure», 
newsletters, websites, articles in media, video material, etc.) produced as part or your 
Work Programme, please indicate i • • . . - . 
Guidance: 
Please provide the total number of various information and promotion materials, irrespective of their form/type 
of publishing (video, electronic document, printed on paper, etc.). An output produced in several languages 
counts as a single output. 
Next please provide the total cumulative number of the disseminated copies of these materials (e.g., 
printed/published copies distributed to your target audiences, number of downloads of the electronic copies 
published on websites, number of unique visitors to your information/promotional website(s)· etc.). 
Total number of pieces of such information and 

i promotional material, of which 
msci'll ¡Miset t! 

Total number of printed material copies ! UlM-nļ imsert 

Number of copies in easy-to-read language for 
disabled people 

M i s e r i  j  H l S f l  t  

Number of copies in each language 
English тмч ι Imst-rł] 
French ļinsei f j í"lsťľ<l 
German ¡insu tj ļinvi't tļ 
Other languages i'""14 i ļ inscrtļ 

Scope of disseminations 
Total number of material copies distributed, 
of which to: 

* EU-level policy and decision-makers 

• National/regional/local-level policy and decision­
makers 
Social, economic/business partners 

Civil society, NGOs 

Academia, experts, think tanks 

Media, Journalists 

• Total number of visits to websites related (o 
information and promotional (e.g., the website of 
your action) 

No. of copies 
distributed 

ļ insort ļ  

No. of copies 
distributed 
No. of copies 
distributed 

No. o f  copies 
distributed 
No. of copies 
distributed 
No. o f  copies 
distributed 
No. of copies 
distributed 
The average 
no. of unique 
visits per 
month 
during the 
reporting 
period 

msvrt 

iiiMTl 

IHSVľt 

HJNťrr 

πι-ατν 

JJIM'ľt 

Ií i i n c NI 

|Пч< ft 

ir _ c 1 O 15 



IV.- SIGNATURE 

DECLARATION 
I/we confirm that I/WÉ 
organisation named, I/we 
confirm that the enclosuiļe: 
for which i/we iead. 

1 understand that you maty 
any supplementary infc 
organisation for this purp 

< n are duly authorised to sign this declaration 
certify that the information given in this repoļļt 

s are current, accurate, and adopted or approved b; 

i behalf of the 
is correct, and 

фе organisation 

contact me to clarify any details in this report, im 
rmation as applicable, I confirm that I am at 
jse. 

Title First name 

Position held in the organ 

Signed 

On behalf of (organisatior 

Check List - Have you: 

Π Filled out all sections o 
Į Į Responded within the required deadline? 

Surname 

sation 

name): 

Date 

uţling providing 
prised by the 

f the form with the requested information? 

i 1 Made sure that all your 
! 1 Attached the required documentation: 

published material acknowledged support from the 

The print-out of the 

Щ? 

trţicture) 

duly completed, validated and submitted on-line fnflalibudget form 
SWIM which stand:; as your financial report 

Executive summary 

Printed and electrc 
leaflets, brochures. 

Printed and electronic copies of the reports, analyses, studies, revi 
working papers, attendance lists, toolkits, computer discs with mformai|> 
etc.) produced unde: your work programme; 

• For the events, the Ii >t of participants with the original signatures; 
Π Completed section 4 witņ the correct signatories? 

of your work programme in English (see proposed 

nic copies of information and promotional materials (articles, 
programme, stickers, posters, tapes, calendars, etc); 

•sĄs, manuals, 
ii if available 

Π Submitted ONE original 
well as the supporting evidence and ONE electronic copy of all documents? 

and ONE hard copy of the final activity and finan iąl reports as 
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With a view to disseminating all results obtained and outputs delivered under the grant 
agreement, all beneficiaries are requested to provide an Executive Summary which will be 
posted on the website of the Directorate-General for Employment, Social Affairs and Equal 
Opportunities. 

Upon a reasoned and duly substantiated request by the beneficiary, the Commission may 
agree to forgo such publicity, if disclosure of the information indicated above would risk 
compromising the beneficiary's security or prejudicing his commercial interests. 

Such a summary should be written in English. It should be a stand-alone summary of the 
action and its implications. Thus it must be well thought out and presented as it may be a 
unique opportunity to publicise your work and your organisation. 

Please ensure your Executive Summary includes the following headings: 

1. A short description of the action (1/2 page maximum) 
A concise description of the context in which the action was carried out, the target 
group(s) of the action as well as the key activities and deliverables 

2. Main objectives of the action (1/2 page maximum) 

3. Key results (1 page maximum) 
a. results/outcomes of the action, including benefits for main actors and target group(s) 
b. added value of the action, i.e. the lasting impact and/or multiplier effect. 
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3,- COM'ÜLSORY MENTION REGARDING EU SUPPOR 

in accordance with the 
acknowledge that the pre 

General conditions, all beneficiaries are under t 
sent activity is delivered with the EU support in ál 

media produced, in particular final delivered outputs, related reports, 
releases, videos, softwaredele, including at conferences or seminars. In the c 
Programme for Employment and Social Solidarity - PROGRESS, the follov 
shall be used: 

This (publication. 
Programme for Em 

eh site, conference, training session etc) is support 
iifoyment und Social Solidarity - PROGRESS (2007-2012 

This programme is 
equal opportunities 
implementation of 
etjiiul oppornmities 
objectives. 

nonaged by the Directorate-General for Employment, 
)f the European Commission, it was established to fmai 

łbe objectives of the EU in the fields of employment, 
and thereby contribute to the achievement of the Eure 

Proį >r, The seven-year 
appropriate and effi 
EFTA-EEA and EU 
PROGRESS missiot 
commitment. P ROG 11 

providing 

o promoting 
objectives 

For publications it is also 
contained in this publicat 
European Commission" 

With regard to publicatior 

íe; obligation to 
documents and 
rochures, press 
•ntext of the EU 
irįg formulation 

d under the EU 

oçial affairs and 
iklly support the 

htòial affairs and 
>e j2020 strategic 

amme targets all stakeholders who can help shape tí 
dive employment and social legislation and policies, í 
andidute and pre-candidate countries. 
is to strengthen the El! contribution in support oj 

'.ESS will be instrumental in: 

analysis and policy advice on PROGRESS policy areas; 

o monitoring and reporting on the implementation of EU legislaţie ι 
PROG REt 'S policy areas; 

policy transfer, learning and support among Memfy 
and priorities; and 

o relaying 11 e views of the stakeholders and society at large 

For more information see: 
¡it{p://ec. europa. eu/p¡ -ouress 

development of 
:rņss the EU-27, 

Member States' 

ùmd policies in 

' States on EU 

necessary to include the following reference: "T 
ion does not necessarily reflect the position or 

iei information 
»pţnion of the 

and any communication plan linked to the presepi 
Beneficiary will insert t He European Union logo, and if applicable, an) 
developed for the employment and social solidarity fields and mention 
Commission as the Contracting Authority in every publication or related mal 
under the present grant agre ement. 
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t ¡activity, the 
another logo 

the European 
láriàl developed 
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