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Dear Madam,

Please find enclosed your original of the above-mentioned agreement, signed by the Commission.

Please note that:

- if an advance/pre-financing payment is permitted under this agreement, you are invited to take
note of the provisions of this agreement. If these provisions make an advance/pre-financing
payment payable immediately after signature of the agreement, it is not necessary to send us a
request for payment; in all other cases, you are invited to send us, at your earliest convenience,
a payment request in writing;

— all payment requests should be marked in capital letters "PAYMENT REQUEST" to facilitate
identification and processing by our relevant services;

— all payment requests must be sent to the address set out in the agreement.

Yours faithfully,

J{g Lj’%&:ﬁ
__Efmma TO O LAREDO

~ Head of Unit
c.c..  Responsible official at EMPL.D.2; Elodie FAZI

Date of effect of the agreement: 01/01/2012
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SPECIFIC AGREEMENT No. VS/2011/0524 (SI12.604674)
ON AN OPERATING GRANT

This specific agreement (“the agreement”) is concluded between:

The European Union (hereinafter referred to as “the Union™), represented by the European
Commission (hereinafter referred to as “the Commission”), itself represented for the
purposes of signature of this agreement by Emma TOLEDANO LAREDO, Head of Unit,

EMPL.D.2
of the one part,

and

EUROCHILD AISBL ,
Official legal form: ASSOCIATION INTERNATIONALE SANS BUT LUCRATIF

Official registration no: 866544946
AVENUE DES ARTS 1-2, 1210 BRUXELLES, BELGIUM

VAT no: BE0866544946,
(“the partner”), represented for the purposes of signature of this agreement by Ms Maria

HERCZOG, President

of the other part,

The following annexes form an integral part of the agreement:

Annex I Work programme
Annex Il Estimated operating budget
Annex ITIT  Activity reports and financial statements to be submitted
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ARTICLE 1 - PURPOSE OF THE AGREEMENT

The agreement is concluded in the context of the partnership established between the
parties. It is drawn up in accordance with the relevant terms of framework partnership
agreement no. EMP.VS/2010/0607 signed between the Commission and the partner on

09/11/2010.

The Commission has decided to award a grant, under the terms and conditions set out in
this agreement and the framework agreement, which the partner hereby declares that he has
taken note of and accepts, for the work programme of the partner, which corresponds to the
activities and objectives specified in the partner’s articles of association.

The partner accepts the grant and undertakes to do everything in his power to carry out the
work programme as described in Annex I, in accordance with the terms and conditions of
the above-mentioned framework agreement applicable to the implementation of the

agreement, acting on his own responsibility.

ARTICLE 2 - DURATION

The period of eligibility for Union funding shall be 12 months from 01/01/2012 (“the
starting date”).

ARTICLE 3 - FINANCING THE WORK PROGRAMME

The total costs eligible for Union funding are estimated at EUR 1 043 517.83 as shown in
the partner’s estimated operating budget in Annex II. The estimated operating budget shall
be in balance and shall show all the operating costs and receipts estimated by the partner
for the period in question, making a distinction between costs eligible for Union funding
and those not eligible, in accordance with the definition of eligible costs in Article 11.15 of

the framework agreement.

The Commission shall contribute a maximum of EUR 804 011.83, equivalent to 77.05% of
the estimated total eligible costs indicated above. The final amount of the grant shall be
determined as specified in Article II.18 of the framework agreement, without prejudice to

Article I1.20 thereof.

ARTICLE 4 - ADJUSTMENT OF THE ESTIMATED BUDGET

By way of derogation from Article I.14 of the framework agreement, the partner may,
when carrying out the work programme, adjust the estimated budget by transfers between
headings of eligible costs, provided that this adjustment of expenditure does not affect the
implementation of the work programme and the transfer between headings does not exceed
20% of the amount of each heading of estimated eligible costs for which the transfer is
intended, and without exceeding the total eligible costs indicated in Article 3. He shall

inform the Commission in writing.
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ARTICLE 5 - PAYMENT ARRANGEMENTS
Pre-financing:

Within 45 days of the date when the last of the two parties signs the agreement, a
pre-financing payment of EUR 321 604.73 shall be made to the partner, representing
40% of the maximum amount of the grant specified in Article 3.

Further pre-financing payments:

Pre-financing may be paid in several instalments. In that case, payment of each
further instalment may not be made until at least 70% of the previous pre-financing
payment has been used up. Where the consumption of the previous pre-financing is
less than 70%, the amount of the new pre-financing payment shall be reduced by the

unused amounts of the previous pre-financing.

Every request for payment of a further pre-financing instalment must be
accompanied by the documents specified in Article I1.16.2 of the framework
agreement and by a progress report on the implementation of the work programme.

Within 45 days after the Commission receives the request for payment of a further
instalment, together with the documents referred to in the previous sub-paragraph, a
further pre-financing payment of EUR 321 604.73 shall be made to the partner,
equivalent to 40% of the maximum amount of the grant specified in Article 3.

Payment of the balance:

The request for payment of the balance shall be accompanied by the final activity
report and financial statement specified in Article 11.16.4 of the framework
agreement and by a certificate on the partner’s financial statements and underlying

accounts for the period in question.

The Commission shall have 60 days to approve or reject the activity report or to
request additional supporting documents or information under the procedure laid
down in Article I1.16.4, In that case, the partner shall have 30 days to submit the

additional information or a new report.

A payment representing the balance of the grant determined in accordance with
Article 11.18 of the framework agreement shall be made to the partner within 45 days
following approval by the Commission of the activity report accompanying the
request for payment of the balance. The Commission may suspend the period for
payment in accordance with the procedure in Article 11.17.2 of the framework

agreement.

ARTICLE 6 — SUBMISSION OF REPORTS AND OTHER DOCUMENTS

The activity reports, financial statements and other documents referred to in Article 5
‘Payment arrangements’ must be submitted in three copies in English on the following

dates;
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- Progress report on the action’s implementation and detailed statement of the costs
incurred: at the request for further pre-financing payment and, at the latest, within
2 months following the date when the utilisation of pre-financing reachces the level

specified in Article §;

Final activity report and financial statement: at the request for final payment and,
at the latest, within 3 months following the closing date of the action specified in
Article 2.

The final activity report and an executive summary must be completed using the template
contained in Annex III of this agreement, They must be submitted with the accompanying
documents on paper and in electronic format as indicated in the template.

ARTICLE 7 - BANK ACCOUNT

Payments shall be made to the partner’s bank account or sub-account denominated in
euros, as indicated below:

Name of bank
Branch address:
Account holder:
Account no:
IBAN code:

This account or sub-account must identify the payments made by the Commission.
Moreover, the funds paid to this account or sub-account shall yield interest or equivalent
benefits under the law of the State on whose territory the account or sub-account is opened.
Such interest or benefits shall, if they are generated by pre-financing, be deducted from the
payment of the balance or recovered by the Commission as specified in Article I1.17.4 of

the framework agreement.

SIGNATURES
For the partner For the Commission
Ms Maria HERCZOG Emma TOLEDANO LAREDO
/4 .
/4 /“ ST < Z»«c« ..... /%’w ﬁi\wp .........................
Done at 'L‘/Jf“@/? , ./?.C.f ....... ] v
(place, date) D Ao

In duplicate.
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ANNEX I -~ WORK PROGRAMME

See attached document —- 26 pages.
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ANNEX II — ESTIMATED OPERATING BUDGET

NON-ELIGIBLE COSTS
Total non-eligible costs 0.00
ELIGIBLE COSTS
Eligible direct costs (D)
Heading 1 - Staff costs 514 574.83
Management 432266.33
Administration 43 739.30
Other staff 38 569.20
Heading 2 - Travel and subsistence allowances 271 846.00
Travel 109 650.00
Subsistence allowances (accommodation, meals, etc.) 162 196.00
Heading 3 - Costs of services 183 260.00
Information dissemination 46 000.00
Translations 7 400.00
Reproductions and publications 5200.00
Specific evaluation 6 000.00
Interpretations 8 400.00
Other services 110 260.00
Heading 4 - Administration costs 73 837.00
Depreciation for purchase of equipment
Rent of equipment or depreciation of new 4 597.00
equipment
Hire of rooms 6 850.00
Hire of interpreting booths 4 800.00
Audits 2 000.00
Other administrative costs 55590.00
Total eligible direct costs (D) 1043517.83
[ Total eligible costs = D 1043 517.83)

COVER OF NON-ELIGIBLE COSTS
Partner's contribution to cover the non-eligible costs 0.00
INCOME
Partner's contribution in cash (C) 239 506.00
Union grant (S) 804 011.83
[ Total income = C + S 1043 517.83]

See attached document — 6 pages.
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ANNEX I — ACTIVITY REPORTS AND FINANCIAL STATEMENTS TO BE
SUBMITTED

See attached document — 18 pages.
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ANNEX II

TEMPLATE FOR THE ANNUAL WORK PROGRAMME

Cover Page

The key role of the Annual Work Plan is
- to update the context analysis and strategic planning at the core of the Triennial
Strategic Plan (Part A.) and
- to plan activities aimed to achieve the strategic objectives at a more detailed level
(Part B.)
Please read and follow the instructions carefully. Please write your text in the grey areas.

Name of the Partner Organisation:
Framework Partnership Agreement Reference number

ANNUAL WORK PROGRAMME 2012

Lt






PART A. HIGHLIGHTS AND UPDATE FOR 2012

The Triennial Strategic Plan of the Partner Organisation includes
- Contextual scan and assessment (Chapter 5 of the Triennial Strategic Plan); and

- planned Strategic Objectives (Chapter 6 of the Triennial Strategic Plan).

As it is likely that there were some changes in the operating environment in the meantime,
which may also necessitate some adjustment to the strategic objectives, please briefly update
and assess the situation concerning the period of this Working Programme.

1. Operating environment
No more than two paragraphs assessing the need or the prevailing conditions in the operating

environment of the Partner Organisation that might positively affect or deter the operation of
the Organisation, focusing on the important changes (if any) which are relevant to the initial

Contextual scan and assessment (Chapter 5 of the T ial Strategic Plan)
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2. Strategic Objectives
The Partner Organisation has agreed on a set of strategic objectives for the perlod 2011-2013

which form part of their Triennial Strategic Plan (Chapter 6 of the Triennial Strategic Plan).
The strategic objectives in the Plan were grouped under four different headings that reflect the
core business of the Partner Organisation:

e Improving its organisational capacity and management;

e Voicing the conditions, concerns and expectations of (1) people exposed to social
exclusion, discrimination and gender inequality or (2) organisations providing
services to people exposed to social exclusion, discrimination and gender
inequality.

» Reinforcing the skills of the networks and its members' organisations to advance,
support and further develop EU objectives and priorities at national level.

e Better integrating cross-cutting issues (e.g. gender, poverty and non-
discrimination) in its day-to-day work.

In the meantime, if there were some developments in the rationale of and your planned
response to Strategic Objectives as defined in the Triennial Strategic Plan, please provide a
short outline of that. For each of them, please develop rationale (the reasons behind change
and its likely effects on the performance of this Work Programme) and how the Partner

Organisation will respond:

3. Risk Management
No more than two paragraphs presenting the internal process in place designed to identify and

assess future risks that could impair the performance of the Partner Organisation and the
mitigating actions to respond to such risks




4. Performance Measurement
This chapter should explain what kind of mechanisms the organisation will put in place to be

able to report on the agreed performance measures after the completion of this Work
Programme. You are encouraged to use the standard performance measures which are
presented in Annex “Suggested performance measures and corresponding sources of
information”)l. You may also develop and include specific performance measures tailored to
your needs. In all cases, please make sure that your performance measurement framework will
enable you to report on standard performance measures presented in Annex.

Please continue and develop on the relevant information in the Chapter 7 of the Triennial
Strategic Plan (“Performance measures™). Please note that the table includes some <bogus

examples>: they are for illustrative purposes only and have to be deleted.

1 . . . ..
What concerns performance data collection, please keep in mind that the Commission's external contractor (PPMI) can
carry out survey (e.g., of your members or key stakeholders) on your behalf using its proprietary web-based survey tool. To

do this, you would have to provide:
a) the contact details of the respondents you wish to survey (name (optional), surname (optional), title of organisation

(optional), e-mail address (compulsory)
b) translation of this questionnaire into additional languages you wish to use, besides EN, FR and DE which will be

made available.
The results would be strictly confidential and available only to you. y

A



SUMMARY TABLE: PERFORMANCE MEASUREMENT PLAN
UNIT OF DATA METHOD/ DATA DATA ACQUISITION PLANNED CRITICAL
PERFORMANCE MEASUREMENT SCURCE APPROACHOF | REGULARLY | SCHEDULE/ | RESPONSIBLE TARGET FOR | ASSUMPTIONS
MEASURE DATA AVAILABLE? | FREQUENCY | OFFICE/PERSON | THIS WORK
COLLECTION PROGRAMME

' ORGANISATIONAL CAPACITY AND MANAGEMEN
§

“resource &
developm
commumication:
plans ol o
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EBurochild increases: application
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UNIT OF DATA METHOD/ DATA DATA ACQUISITION PLANNED CRITICAL W
PERFORMANCE MEASUREMENT SOURCE APPROACHOF | REGULARLY | SCHEDULE/ | RESPONSIBLE TARGET FOR | ASSUMPTIONS
MEASURE DATA AVAILABLE? | FREQUENCY | OFFICE/PERSON | THIS WORK
COLLECTION PROGRAMME
Immediate outcome 2: VOICING THE CONDITIONS, CONCERNS AND EXPECTATIONS OF

(1) PEOPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY OR
(2) ORGANISATIONS PROVID]NG SERVICES TO PEOPLE EXPOSED TO POVERTY AND SOCIAL EXCLUSION, DISCR[M]NATION AND GENDER INEQUALITY
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UNIT OF DATA METHOD/ DATA DATA ACQUISITION PLANNED CRITICAL
PERFORMANCE | MEASUREMENT SOURCE APPROACH OF | REGULARLY | SCHEDULE/ | RESPONSIBLE | TARGET FOR | ASSUMPTIONS
MEASURE DATA AVAILABLE? | FREQUENCY | OFFICE/PERSON | THIS WORK
COLLECTION PROGRAMME

Immediate cutcome 3: REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE NETWORKS AND ITS MEMBERS' ORGANISATIONS TO ADVANCE, SUPPORT AND
FURTHER DEVELOP EU OBJECTIVES AN]) PRIORITIES AT EU AND NATIONAL LEVELS

mformatxon'& B
awareness rmsmg
activities'

‘ 1 information”
Noe-bulletin, reclplents

positively evaluating
information
No website hits

No'¢-bulleting remplents. 1

Google analysi

| nseful

il ,90% respondenfs e
| findInfo'flash

Comments/Notes:




UNIT OF DATA METHOD/ | DATA DATA ACQUISITION PLANNED CRITICAL
PERFORMANCE MEASUREMENT SOURCE APPROACHOF | REGULARLY | SCHEDULE/ | RESPONSIBLE TARGET FOR | ASSUMPTIONS
MEASURE DATA AVAILABLE? | FREQUENCY | OFFICE/PERSON | THIS WORK
COLLECTION PROGRAMME

LG’uidance for filling in the summary table

—

| The tables contained in this section present example of tools, which may be used for planning, documenting, and managing the performance measurement
process. Included is a table depicting the performance measurement plan. This table summarizes key data about performance measures, sources, collection
methods, schedules and identifies the parties responsible for performance measurement tasks. This table also serves as management tools for monitoring the

performance measuyrement process.

The following definitions describe the contents of the columns in the performance measurement table:

Performance Measure: A performance measure is a quantitative or qualitative dimension or scale to measure the progress made towards achieving defined
outcomes. A performance measure should be a precise, direct measure of the relevant objective; it should be practical (i.e., data are available or can be
generated), and disaggregated (by gender) where possible and appropriate.

Unit of Measurement: State exactly what it is that's going to be measured. Picture yourself as an evaluation officer who comes in a few years later and needs
to know exactly how to replicate the data collection. What, precisely, is the indicator?

Data Source: Exactly where will the data come from? From whom and through what mechanism (e.g., a report, a survey, etc.)? Will the data simply be
extracted from a monthly administrative report (e.g., admission records, etc.)? Will the data come from a specific question on a survey, or from a corporate

report from your organisation? Again, be as specific as possible. For instance, if the report has a number, give it; if a specific table in a report is the data
source, provide this information also.

Method/Approach of Data Collection: Think replication when filling out this column. How would a newcomer a few years from now know how to collect
similar data? Are there any details that should be noted? If so, do so. This is useful not only for those collecting the data, but also forthose interpreting them.

While "Data Source" (the previous colummn) might provide the specifics of the source, "Method/Approach" might provide details on the structure,
interpretation, etc. of the data.

Are Data Available Regularly? Stated as a question, this column allows the performance measurement managers know if the data referred to in the previous
column are actually available for use. "A simple' "yes" in this column indicates that the organisation already collects the data and can proceed to analyse and
report. A 'no" provides a reminder for performance measurement managers to continue tracking this important activity to ascertain that data will be available
on schedule.




Data Acquisition: Acquisition here refers to the actual arrival of the data to the organisation. This column indicates who in the organisation is responsible for
ensuring that data are actually available.

Planned Target for this Work Programme: Please insert a quantitative or qualitative target for the performance measure to be achieved as a result of the
implementation of the Work Programme.

Critical Assumptions: Use this column to record the uncountrollable conditions and circumstances that could negate achievement of the stated outcomes and
targets.

Comments/Notes: Use at will. This may be the place to document key assumptions being made when choosing specific indicators and means of data
collection, so that the next person will be able to understand.




5. External evaluation
Please indicate how and when the external evaluation will be carried out, to which extent will

use the results of the monitoring system put in place, and also how it will help to report on
performance

PART B. DETAILED ACTIVITY PLANNING

Next, please develop on the Key Activities as set out in Chapter 6 of the Triennial Strategic
Plan and provide a detailed list of deliverables/outputs to be produced under this Work
Programme as well as planned activities which will lead to their delivery.

Use the Table below. Please insert/delete (merge/split) lines as required.
For each of the 4 outcomes (1 per table), the Annual Work Programme contains:
* the list of relevant strategic objectives that have been identified in the Triennial Strategic
Plan and that are linked to the realisation of the onicome;
¢ the expected outputs;
When identifying outputs, please use the typology of outputs mentwned in the logic
model:
> Capacity building (i.e. training);
»> Monitoring/assessment reports;
> Position/policy papers;
> Identification of good practices;
> Information, awareness-raising, campaigning activities, networking.
A certain deliverable/ovtput may fit to more than one of the above mentioned
categories: in such cases, please assign them only fo one main/dominant type and do
not repeat the same outputs and/or activities several times.

o planned activities to be carried ont towards achievement of the expected output;
List all activities including Monitoring and Evaluation to be undertaken during the year

towards stated outputs. Also, please clearly indicate those responsible for carrying out

the activities.
o the time frame for undertaking the planned activities;
Please indicate relevant quarters (Q).

o the inputs to be provided for each activity and planned budget.
List where possible all related costs including staff or other personnel costs, meetings,
adminisiration to deliver the services. In any case related person months should be included.

10%&



ANNUAL WORK PLAN TEMPLATE
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.- VOICING THE CONCERNS AND EXPECTATIONS OF PEOPLE EXPOSED TO SOCIAL EXCLUSION, NON DISCRIMINATION AND
GENDER INEQUALITY AND FORMULATING THEM TO INFLUENCE POLICY MAKING AT NATIONAL AND EU LEVELS
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.- REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE EUROPEAN PARTNER ORGANISATION AND THOSE OF
ITS NATIONAL MEMBERS IN SUPPORT OF EU OBJECTIVES AND PRIORITIES AND ITS CAPACITY TO SET UP COALITIONS CAPABLE
OF EXERTING CHANGE

List the re]evgypt strategic objectives that Pavi been identified in the Triennialetrategicl P]an

and that are linked to the realisation of this outcome:
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IV.- BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY AND NON-DISCRIMINATION) IN THE DAY-TO-DAY
WORK OF THE EUROPEAN PARTNER ORGANISATIDN ’

ANNUAL TA.RGET/

DELIVERABLES
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ANNEX: SUGGESTED PERFORMANCE MEASURES AND CORRESPONDING SOURCES OF INFORMATION

Immediate OQutcome 1: Improving the

1. Extent to which the long-term EU network strategic plan is franslated and

organisational capacity and management | implemented tbrough concrete actions plans in terms of human resources /
of Buropean networks competences development, communication plan etc to improve key EU network

performance aligned with long-term strategic plan

2. Extent to which PROGRESS-supported networks increase the diversity of their

sources of funding including decreasing share of EU funding X

3. Representativity of the key EU network membership including geographical

coverage and level of representation (Buropean, national, regional or local)

X X

Immediate Outcome 2: Voicing the | 1. Number of individuals served or reached by communication and campaigning X
concerns and expectations of people | activities, number of publications or other media outlets that publish or quote
exposed  to social exclusion, | material developed by key EU networks :
discrimination and gender inequality | 2. Satisfaction with advocacy and services provided as expressed by key EU X
and formulating them to inform and | networks members' organisations and other stakeholders (intensity of regular and
influence policy making at national and | structured information flows from national to EU and from EU io national
EU levels members organisations, increased knowledge and support on policy objectives and

priorities promoted and defended by key EU network
Immediate Outcome 3: Reinforcing | 1. Greater understanding and knowledge of EU rights/obligations and/or EU X
the advocacy and campaigning skills of | policy objectives by key EU networks and members' organisations (staff and
the Buropean pariner organization and | board members) )
those of its national members to | 2. Satisfaction with advocacy and services provided as expressed by key EU X
advance, support and further develop | networks members' organisations and other stakeholders (increased knowledge and
EU objectives and priorities at EU and | support, increased ability to use and act upon EU legislation and policies at
national level national level)
Immediate Outcome 4: Better | 1. Existence of areas of common work developed and implemented with other key
integrating crogs-cufting issues (e.g. | EU networks
gender, poverty, disability and non- | 2. Improved alliances in the community
discrimination) 3. Gender mainstreaming is systematically promoted in key EU networks' work

4
I—

2 Adwministrative documents kept by the network
3 External independent evaluator chosen by the network.
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SUMMARY PAGE OF THE PROVISIONAL BUDGET IN EURO
This form has not to be filled in, Excel will automatically insert all the total amounts of the sheet
"Detailed budget” - Summary page to be printed and signed by legal representative

INCOME EXPENSES ]
Total Total
ELIGIBLE COSTS per item per heading
Heading 1 Staff = 514,574.83
Management 432266.33
Administration 43739.30
BENEFICIARY's Secretarial costs 0.00
CONTRIBUTION Accounting 0.00
N CASH = 194,466.00 Other staff 38569.20
Heading 2 Travel 271,846.00
Travel 109650.00
REVENUE Accomodation and subsistence cost 162196.00
GENERATED Heading 3 Services = 183,260’.’00
BY THE ACTION = 45,040.00 Information and dissemination cost . 46000.00
Translations costs 7400.00
Specifie project evaluation 6000.00
Reproductions and publications 5200.00
Interpretation 8400.00
Other services 1 j02604 00 LY
l;;eaiiing 4 Admmistration = . 73,837.00
Rent of equipment or depreciation of new equipment 4597.00
Hire of rooms 6850.00
Hire of intepreting booths 4800.00
COMMISSION Audits 2000.00
GRANT (S) = 804,011.83 Other administrative costs 55580.00
TOTAL INCOME 1,043,517.83 TOTAL‘COST OF THE OPERATION 1,043,517.83
Name of organisation: ’E UR3IZH) ) Name of legal representative: {\[' ARAVA  MERCZECC-
Yy 4
b 7 Lo

Place and date:

Signature:

s
i
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Name of Applicant:  |Eurochild

DETAILED BUDGET

The budget has to be presented in €.
Where the Euro is not the national currency the applicant must mentlon the natfonal currency used and the date and rate of change applied (see

hitp:/feuropa.eu.int/commyibudget/inforeuro)

|DIRECT ELIGIBLE COSTS

:

- Dajly salary cost=yearly gross salary including social sacurity charges divided by 22D working days {staff costs must be

based on real salaries)
=~ Nuenber of working days ara those exclusively devated ta the preparation and implementatian of proposal

Mame of organisation and function Daily salary | Number of B
Nama within this organisation Status days | ToglinBum

M ADAGEITENE -« i T

8,00,

0.00

9,00;
0,00
! v 000

0,00

Secretarfaf costs

00
I L 0.3
Total other staff_ 38,589,
TOTAL STAFF COST 51457483 ,
¢




EADING 2 - GOST FOR TRA

Establish a list below of all events for which travel and subsistence costs are necessary and refer to these in the foilowing budget table accordingly

Type of Event Referenca *) Location Provisional dates Subject of the event

Policy stesring group  {PSG1 Brussels 26/0172012 Planning of iong-term work programme and selling up of TWG on chidren's rights
Board mesting BM1 Brussels 28/02/12012)
Board BM2 Brussels 26/04/2012  27/04/2012
TWG CiAC seminar SEM1 to be agreed May 2012 Members exchange seminar on quality alterative care for children
TWiG FPS study visi sV 10 be agreed mai-12
R May 2012 Pilot in selected country.
Board meeting BM3 Brussels 26/06/2012
GA&Policy Farum GAPF Brussels 2610612012 2710612012 Meeting of thematic working groups & GA & Policy Forum
g«:::;noﬂn Farentng CONF1 the Netherlands 10410r2012]  12/1012012| European conference on parenting support in cooperation with NJi (the Netharlands)
Board meeting away days | BM4 Brussels 2/07/2012 3/07/2012,
Policy steering group PSG2 Brussals sept-12

inarwith TWS 221y Toem 2 Denmark May 2012 Serninar on early childhood education and care
=F evertt an 2012 year on/ g Brussels Oct. 2012 Launch of report an grandparents and grandchildren
Annusl Conference AC Bulgaria 24/102012|  26/10/2012)Pramoting the rights of chiidren in aiternative care.
.En:idizf\; Cypriot SEM3 Cyprus Nov. 2012 Children and Young people to participate in Cypriot Presidency event
Board maeting BMS Brussels Dec. 2012

- See also ion cor of subsi cost allowed in guidelines
S —
references)
PSG1 0.640.00
BM1 2.892.00
B2 289200
SEM1 12.800,00
v 14.880,00
cB 12.824,.00
BMS 2.892,00
GAPF 34.000.00
CONF1 - 640,00
BM4 away days 4.800,00
PsG2 9.640,00
SEM2 11,104,00
AC forecast 71.950.00
AC children and youth 38.000.00
AC locals 5.000.00
SEM3 17.250,00
BMS 2,892,00]
Ganeral Representation 10.350,00,
EP 1 1.000,00
0,00
0,00
0.00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0.00
0,00}
0,00,
X 0,00
r 109,650,00 162.196,00 271.846,00

*) Choose a reference for your event which can be used in the foliowing budget items, for exampie Conf 1, Con¥ 2, Sem 1, Train1




oSt Tat saaton
Description of tasks to be padormed and
name of evaluator

External evaluation - Dominique Danau

AC Mstesials

|Annual Report

C m of Good Practices

Training Pack for bullding national
coafiions

For example for experts or consuitants, etc.

Status and tasks to be Dafly salary Numi Total in
performed cost T of days Euro

Accourtant

Book keepe

1T Mamtenance

F .
Membais constitaio
Delr i ion and

s report

Total cost of all ltemns in Heading Services

Cost for information and di i 46.600,00
Cost for transiation 7.400,00
Cost for evaluation 6.000,00
Cost for publication and reproduction 5.200,80
Costs for interpreters 8.400,00
External ris 110.280,00;
Total cost of Services 183.260,00




[Cost for rental or deprediation of new technical equipment, please specify !! Equipament of less than € 1000
does not need to be depreciated

is only aligibla:

. Rent (leasing) for a determined period

. linear depreciation for new technical equipment over 3 years ; for existing equipment depreciation is only
allowed i this equipment is less than 3 years old and not entirely depreciated,

Example for calculation of depreciation: cost aquipement new 999 €; depreciation 399:3 years = 333 €/year; use
of the aquipment for a period of & months; eligible depraciation 333 : 2 =€ 166,5

Eligible cost
. Unit cost of new {depreciation
Type of equipment ioment Quantity cost per item of Total cost
Computers $99,00
Softwars icence

Hire of tax/copier (by menth)

~Subject of avent

{according fo your Bubject of avent (and referenca)

AC

exchange losses are not efigible [Total of Heading Administration

Nataure of costs | Rent of equipment or Depreciation of New Techical Equipment 4.597,00
Office rental Hira of rooms 8.850,00
Office suppfies Hire of baoths 4.800.001
Bank charges Audits ' 2,000,00
Office equipment (fumire, ¢t2) Other administrative equipment 55.590,00
Telaphone costs incl. intemet connection rotal of Headlng;m_ﬂnlsuaﬁon 73.837.00

Sarver back-up intemet
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ANNEX [II TO THE GRANT AGREEMENT COMPRISING

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE
OPERATING COSTS ARE FUNDED UNDER PROGRESS
2.- TEMPLATE STRUCTURE FOR EXECUTIVE SUMMARY
3.- COMPULSORY MENTIONS OF EU SUPPORT

EUROPEAN UNION PROGRAMME FOR EMPLOYMENT AND
SOCIAL SOLIDARITY - PROGRESS 2007-2013

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE
\ OPERATING COSTS ARE FUNDED UNDER PROGRESS

This exercise aims at telling the Commission how the Work Programme you have received
funding for has progressed and what was achieved in the funding period.

It is divided in four different parts.
1. The first part relates to the general information about your Work Programme.

2. The second part includes detailed qualitative and quantitative report of the activities
performed, outputs delivered and results achieved, in comparison to those originally
planned in the Work Programme. It also includes self-assessment of key lessons
learned and their dissemination.

3. The third part includes Summary Performance Information to be used for the

performance monitoring of PROGRESS, your funding programme. This part will
have to be compiled on a yearly base and will be due by 15 January t the latest.

4. List of evidence and annexes to be attached.

The deadline for returning BOTH hard and electronic versions of your report is indicated in
Atrticle 1.5 of your grant agreement.

Please send ONE original and ONE hard copy ~ Please email ONE electronic copy of this
of this Final Activity Report, including all of your form and your evidence to:
evidence in ONE copy only, to:

Please complete all the sections

Page 1 of 18
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L- GENERAL INFORMATION

1. Work Programmef Ti

Startmg date ation pu

DD/MM/ YY%Y [actual] |

Closing date

DD/MM/YYYY [estimated/planned]

DDMM/YYYY

Street

Postcode

City

Country

Website

Telephone

| Telefax

Family Name

First Name

Position/Function

8. P 1 to contact for
Famﬂy Name

First Name

Position/Function

E-mail

Telephone

Telefax

Page2 of 18
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IL.- DETAILED PERFORMANCE INFORMATION

IL1.- EXECUTION OF YOUR WORK PROGRAMME

In this section we want to know whether you have executed as planned your Work Programme as detailed in the grant agreement. The strategic
objectives in the Work Programme were grouped under four different headings (immediate outcomes):

Improving its organisational capacity and management;
Voicing the conditions, concerns and expectations of (1) people exposed to social exclusion, discrimination and gender inequality or
(2) organisations providing services to people exposed to social exclusion, discrimination and gender inequality.

Reinforcing the skills of the networks and its members' organisations to advance, support and further develop EU objectives and
priorities at national level.

Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in its day-to-day work.

We ask you to provide information on the outcomes, activities and outputs. For each outcome you should report on ALL the activities and
outputs as they appear in the grant agreement, e.g. if one outcome has 8 activities and 8 outputs then you should list and report on each one of

these.

IMMEDIATE OUTCOME 1: IMPROVING ORGANISATIONAL CAPACITY AND MANAGEMENT

nnial Strategic Plan), ;and“;}e'lll;s%

Page 3 of 18




_ o : . : o Programme)

1) (insert first performance Unit: (insert from Work (insert from Work (msert from Work Programme) (insert; if relevant, explain dewatton)
measure here from Work Programme) Programme)

Programme)

~ r*EVldence*
(For a full list of evidence
equested, please refer to the
check list below —please =

mentmn here the evidence and ,

e._the link with the .
ents which you will annex
~ to this Report). -

N

% Page 4 of 18




IMMEDIATE OUTCOME 2: VOICING THE CONDITIONS, CONCERNS AND EXPECTATIONS OF

(H PEOPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY OR

(2) ORGANISATIONS PROVIDING SERVICES TO PEOPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND

GENDER INEQUALITY

Triennial Strategic Plan), and tell |

1) (insert first performance
measure here from Work
Programme)

Unit: (insert from Work
Programme)

(insert from Work
Programme)

Page 5 of 18




:(For a ﬁ.lll list of ev1dence
equested, please refer to the

uments Whmh you wﬂi annex
o this Report) -

IMMEDIATE OUTCOME 3: REINFORCING THE SKILLS OF THE NETWORKS AND ITS MEMBERS' ORGANISATIONS TO
ADVANCE, SUPPORT AND FURTHER DEVELOP EU OBJECTIVES AND PRIORITIES AT NATIONAL LEVEL

ennial Strategic Plan), and tell |

Page 6 of 18 6






IMMEDIATE OUTCOME 4: BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY AND NON-
DISCRIMINATION) IN DAY-TO-DAY WORK

Page 8 of 18



1) (insert ﬁfst performance
measure here from Work
Programme)

Unit: (insert from Work

Programme)

(insért Jfrom Work
Programme)

o ‘make the link with the ,f'
documents which you wﬂl axmex
. to this Report) o

Page 9 of 18
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4

* We would like you to cross reference (or signpost) the evidence. You may want to use specific codes for the documents presented as evidence or you
may simply want to use file dividers to divide the files into various appendices. The important thing is to clearly signpost the evidence so that it is easy
Jor your grants officer to link the evidence with the milestone / output you are reporting progress on. The evidence that you are able to provide will
depend on the nature of your work programme. For a full list of evidence requested, please refer to the check list below.

‘Additional comments (include here information or comments regarding the performance information you detailed above that might help put
such performance information into context or justify the level of performance achieved so far)

Page 10 of 18 10



I1.2- Lessons learned and dissemination of results

21. How did you make sure that c,quallty cunsxdcratmns were taken into account in ymu‘.»
”Work" These can relate to ensuring an appropriate mix of people in your team, ensuring
that all activities were acccsslble to all, nmaking sure thatall d ‘nensmns, in partlcular the 1
.’gender dlmensmn, Were taken mto account in your work : : : .

em1a research;

f ‘e”actxon perf:

L a

Yes, 1nternal evaluatlon D No: D

23 “D]d you carry out any evaluan

Yes, extemal evaluat10n

Please outline the key findings and conclusions of such evaluation.

Page 11 of 18



L ‘ 11L.- SUMMARY PERFORMANCE INFORMATION

Please note that this quantitative performance information must be submitted only in
relation to delivered outputs in Year N if any by 15 January Year N+1 at the latest. Such
information is necessary to prepare PROGRESS annual performance report Year N
due to be submitted to the European Parliament and the Council by 31 March Year

N+1.

Guidanéé;'
Please provide the total number of independent written outputs, irrespective of whether they were published or

not. An output produced in several languages counts as a single output.
Next please disaggregate the total number into the subcategories provided according to the written output's

primary objective. A single output may fall into several categories (e.g., a study may aim at produce policy
advice and at the same time to identify good practice).

The total number of reports, of which No. [insert] | [insert:

o reports aimed at providing policy advice, research | No. [insert] | [insert]
and analysis '

e reports aimed at identifying good practices No. l[insert] | [insert]

e monitoring and assessment reports on the No. [insert] | [insert]

implementation of laws or policies
=

Total number of paper copies distributed (please No. of paper [insert] | ‘[ih',se‘rt]
provide a total cumulative number for all the reports), ;?pl_e]i i
of which to: istribute
o EU-level policy and decision-makers No. of copies [insert]
distributed
e National/regional/local-level policy and decision- | No. of copies [insert]
makers distributed
s Social, economic/business partners No. of copies [insert]
distributed
e Civil society, NGOs No. of copies [insert]
distributed
e Academia, experts, think tanks No. of copies [insert]
distributed
o Media, Journalists No. of copies [insert]
distributed
o [fthe reports have been published online, please No. of [insert]
also provide the total number of their downloads by | d°wnloads
unique users (if web address differs from the one
indicated under Part I, please indicate website
address here)
Page 12 of 18 12



[insert] [ |insert]

Number of such trainings/seminars/similar events No.

Total cumulative duration of these events (please sum up Days | [insert] | [insert]
duration of the above events, converted into full working day '

equivalent, i.e., 8 hours)'

Number of individuals who participated in these events No. [insert] | [insert]
Number of women among these participants No. [insert] | [insert]

Next please report on patticipants satisfaction using the standardised questionnaire ( see footnote’):

Title of the event

Total number of participants to the event No.

compulsory question

Total number of participants responding to at least one No.

Did the event match your
needs?

Share of respondents having responded as 5
“yes, agree strongly”, per cent

Share of respondents having responded as 4
“yes, somewhat agree” , per cent

Did you gain relevant
knowledge and information?

Share of respondents having responded as §
“yes, agree strongly” , per cent

Share of respondents having responded as 4
“yes, somewhat agree” , per cent

Will you be able to apply
such knowledge and
information in your work?

Share of respondents having responded as 5
“yes, agree strongly” , per cent

Share of respondents having responded as 4
“yes, somewhat agree” , per cent

| [insert]

insert
[insert]

[insert]
linsert]

[insert]

linsert]

[insert]

" For example, 1 four-day training (4 days), 2 one-day training sessions (2 days) and 1 half-day round-table discussion (0,5
day) result in total cumulative duration of 6,5 days.

We are keen in ensuring that what we fund or do is to the satisfaction of participants. For that we need your assistance. You
will thus be requested for each event you are organising to carry out a short on-the-spot survey. We have listed standard
questions, which shall feature in the evaluation form distributed to the participants of your events. Depending on the internal
needs of your work, your questionnaire may feature more questions, yet these other questions remain outside the scope of our
monitoring work. The standard questionnaire below sets only the compulsory questions which shall be posed to the
participants as they are (i.e., without adjusting them):

‘ Did the ex"er‘\t'matc\h ybur eeds’?

Did you gain relevant knowledge and information?

Wil you be able to apply such knowledge and information in your work?

Page 13 of 18
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Number of partlclpatlon of key EU network staff and No. of [insert] | [insert}
board members as speakers/moderators to conferences appearances

and other similar events organised by third parties, of

which

~  EUlevel events No. [insert] | [insert]
- National events No. [insert] | |insert]
- Regional/local events No. [insert] | [insert
Number of consultations organised by EU or national level | No. [insert] | [insert]
decision-makers to which you were invited to contribute

and/or contributed, of which

- EU level consultations . No. finsert] | [insert]
- National level consultations No. [insert] | [insert}
Number of meetings between key EU network staff and No. [insert] [insert]
board members with EU institutions and national

authorities and other stakeholders, of which

- At EU level No. [insert] insert]
- Az‘ natzonal Ievel No. msert [insert]

[ msel‘ﬂ

Number of information and communication events No. Jinsert]

Total cumulative duration of these events (please sum up Days | [insert] | [insert]
duration of the above events, converted into full working day

equivalent, i.e., 8 hours)

Number of individuals who participated in these events No. [insert] | [insert]
Number of women among these participants No. [insert] | [insert]

footnote?):

Next please report on participants satisfaction using the standardised questionnaire (see

Title of the event l

Total number of participants to the event No.

Total number of participants responding to at least | No.

one compulsory question

Did the event match your
needs?

Share of respondents having responded as
S “yes, agree strongly”, per cent

Share of respondents having responded as |
4 “yes, somewhat agree” , per cent

Did you gain relevant

Share of respondents having responded as .

knowledge and S “yes, agree strongly” , per cent
information? Share of respondents having responded as

4 “yes, somewhat agree” , per cent
Will you be able to apply | Share of respondents having responded as
such knowledge and S “yes, agree strongly” , per cent .
information in your Share of respondents having responded as [
work? 4 “yes, somewhat agree” , per cent

Page 14 of 18
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counts as a single output.

Please provide the total number of various information and promotion materials, irrespective of their form/type
of publishing (video, electronic document, printed on paper, etc.). An output produced in several languages

Next please provide the total cumulative number of the disseminated copies of these materials (e.g.,
printed/published copies distributed to your target audiences, number of downloads of the electronic copies
published on websites, number of unique visitors to your information/promotional website(s), etc.).

Total number of pieces of such information and [insert] | [insert]
romotional material, of which
e Total number of printed material copies linsert] | [insert]
o  Number of copies in easy-to-read language for [insert] | [insert]
disabled people :
e Number of copies in each language
_ English [insert] | [insert
- French [insert] | [insert
German finsert] | [insert

Other languages

:Scope of disseminatio -
Total number of material copies distributed, No. of copies
of which to: distributed
o EU-level policy and decision-makers No. of copies
distributed

e National/regional/local-level policy and decision-
makers

No. of copies £

distributed

o Social, economic/business partners

No. of copies »

distributed

o Civil society, NGOs

No. of copies

distributed

e Academia, experts, think tanks

No. of copies §

distributed

o Media Journalists

insert

[insert]

L | linsert]

. | [insert]

No. Of Copies i

distributed

o Total number of visits to websites related to
information and promotional (e.g., the website of
your action)

The average
no. of unique
visits per
month
during the
reporting
period

Page 15 0f 18
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IV.- SIGNATURE

DECLARATION

I/'we confirm that I/we are duly authorised to sign this declaration on behalf of the
organisation named. I/we certify that the information given in this report is correct, and
confirm that the enclosures are current, accurate, and adopted or approved by the organisation

for which I/we lead.

I understand that you may contact me to clarify any details in this report, including providing
any supplementary information as applicable. I confirm that I am authorised by the

organisation for this purpose.

Title First name Surname

Position held in the organisation

Signed Date

On behalf of (organisation name):

Check List — Have you:

[ Filled out all sections of the form with the requested information?

[ 1 Responded within the required deadline?
[] Made sure that all your published material acknowledged support from the EU?

[ ] Attached the required documentation:
e The print-out of the duly completed, validated and submitted on-line final budget form
SWIM which stands as your financial report
e Executive summary ofiyour work programme in English (see proposed structure)

e Printed and elcctronic copies of information and promotional materials (articles,
leaflets, brochures, programme, stickers, posters, tapes, calendars, etc);

e Printed and electronic copies of the reports, analyses, studies, reviews, manuals,
working papers, attendance lists, toolkits, computer discs with information if available
etc.) produced under your work programme;

e For the events, the list of participants with the original signatures;

[] Completed section 4 with the correct signatories?
[_] Submitted ONE original and ONE hard copy of the final activity and financial reports as
well as the supporting evidence and ONE electronic copy of all documents?

Page 16 0f 18 16



With a view to disseminating all results obtained and outputs delivered under the grant
agreement, all beneficiaries are requested to provide an Executive Summary which will be
posted on the website of the Directorate-General for Employment, Social Affairs and Equal

Opportunities.

Upon a reasoned and duly substantiated request by the beneficiary, the Commission may
agree to forgo such publicity, if disclosure of the information indicated above would risk
compromising the beneficiary's security or prejudicing his commercial interests.

Such a summary should be written in English. It should be a stand-alone summary of the
action and its implications. Thus it must be well thought out and presented as it may be a
unique opportunity to publicise your work and your organisation.

Please ensure your Executive Summary includes the following headingsi

1. A short description of the action (1/2 page maximum)
A concise description of the context in which the action was carried out, the target

group(s) of the action as well as the key activities and deliverables
2. Main objectives of the action (1/2 page maximum)

3. Key results (1 page maximum)
a. results/outcomes of the action, including benefits for main actors and target group(s)

b. added value of the action, i.e. the lasting impact and/or multiplier effect.

17
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_ 3.- COMPULSORY MENTION REGARDING EU SUPPORT

In accordance with the General conditions, all beneficiaries are under the obligation to
acknowledge that the present activity is delivered with the EU support in all documents and
media produced, in particular final delivered outputs, related reports, brochures, press
releases, videos, software, etc, including at conferences or seminars. In the context of the EU
Programme for Employment and Social Solidarity — PROGRESS, the following formulation

shall be used:

This (publication, web site, conference, training session etc) is supported under the EU
Programme for Employment and Social Solidarity - PROGRESS (2007-2013).

This programme is managed by the Directorate-General for Employment, social affairs and
equal opportunities of the European Commission. It was established to financially support the
implementation of the objectives of the EU in the fields of employment, social affairs and
equal opportunities and thereby contribute to the achievement of the Europe 2020 strategic

objectives.

The seven-year Programme targets all stakeholders who can help shape the development of
appropriate and effective employment and social legislation and policies, across the EU-27,
EFTA-EEA and EU candidate and pre-candidate countries.

PROGRESS mission is to strengthen the EU contribution in support of Member States’
commitment. PROGRESS will be instrumental in:

o providing analysis and policy advice on PROGRESS policy areas;

o monitoring and reporting on the implementation of EU legislation and policies in
PROGRESS policy areas;

o promoting policy transfer, learning and support among Member States on EU
objectives and priorities; and

o relaying the views of the stakeholders and society at large

For more information see:
Attp:/lec.europa.ew/progress

For publications it is also necessary to include the following reference: "The information
contained in this publication does not necessarily reflect the position or opinion of the
European Commission”

With regard to publication and any communication plan linked to the present activity, the
Beneficiary will insert the European Union logo, and if applicable, any another logo
developed for the employment and social solidarity fields and mention the European
Commission as the Contracting Authority in every publication or related material developed
under the present grant agreement.
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EUROPEAN COMMISSION

Employment, Social Affairs and Inclusion DG

Europe 2020: Social Policies
Active Inclusion of disadvantaged groups, Fight against Poverty

Brussels,

Ms Catriona WILLIAMS
EUROCHILD AISBL
AVENUE DES ARTS 1-2
1210 BRUXELLES
BELGIQUE

Subject: Notification letter two

Ref.: VS/2012/0509 - EUROCHILD - 2013 WORK PROGRAMME ~ YEAR

3

Dear Madam,

Please find enclosed your copy of the agreement no. VS/2012/0509 signed by the
Commission.

Please note the following:

— If a pre-financing payment is foreseen by the agreement, please refer to the
appropriate clause(s) of the agreement. If the pre-financing payment is payable
after signature of the agreement without other pre-conditions, it is not necessary 1o
send a request for payment. In all other cases, please send us, at your earliest
convenience, a payment request in writing;

— Payment requests should be marked in uppercase “PAYMENT REQUEST” in
order to ensure speedy identification and processing by our staft;

— Payment requests should be sent to the address set out in the agreement.

Yours faithfully,
EvﬁQTSI,,éf)LANO LAREDO
Head of Unit
c.c.: Elodie FAZI

- S eeiesis 404A DrovnllacBriseal BEL GINUS/BELGIE - Te!. +32 220644056

Bl et Ares(2092)1541875 - 21/12/20
















e eewue v v WLAYYLL GR HHS ACCOTUAIICE WHD LIC ICIovant &rms oI Irame I'K parnnersnip
agreement no. EMP.VS/2010/0607 signed between the Commission and ue partner of
09/11/2010. .

Thc Commission has decided to award a grant, under the terms and condilfons set out in

the above-mentioned framework agreement applicable to the implemet
agreement, acting on his ¢wn responsibility. :

ARTICLE 2 - DURATION

The period of eligibility {for Union funding shall be 12 months from 01/%1/2013 (“the
starting date™). 2 .

ARTICLE 3 - FINANCING THE WORK PROGRAMME

The total costs eligible fory Union funding are estimated at EUR 1310 042.0 as shown in

and those not eligible, in a( cordance with the definition of eligible costs in
the framework agreement.

The Commission shall contjribute a maximum of EUR 996 287.00, equivalent g 76,05% of
the estimated total eligible|costs indicated above. The final amount of the g nt shall be
determined as specified in Article 11.18 of the framework agreement, w1thoutl r@udlce to
Article 11.20 thereof.

|

ARTICLE 4 - ADJUSTMENT OF THE ESTIMATED BUDGET

By way of derogation from Article 11.14 of the framework agreement, the p ner may,
when carrying out the work{programme, adjust the estimated budget by transfigs:
headings of eligible costs, ptovided that this adjustment of expenditure does na affect the
implementation of the work programme and the transfer between headings does{hdt exceed
20% of the amount of each|heading of estimated eligible costs for which the

intended, and without excedding the total eligible costs mdxcated in Article 3} He shall
inform the Commission in wtiting. A
i
Specitic agreement no. VS/2012/0509 || Page 2067
;




Within 45 days of the date when the last of the two parties signs the agreement
pre-financing payment of EUR 398 514.80 shall be made to the partner, representi
40% of the maximum amount of the grant specified in Article 3.

Further pre-financing payments:

Pre-financing may be paid in several instaliments. In that case, payment of ez
further instalment may not be made until at least 70% of the previous pre-financ:
payment has been used up, Where the consumption of the previous pre-financing
Jess than 70%, the amount of the new pre-financing payment shall be reduced by
unused amounts of the previous pre-financing.

Every request for payment of a further pre-financing instalment must
accompanied by the documents specified in Article 1,162 of the framew:
agreement and by a progress report on the implementation of the work programme

Within 45 days after the Commission receives the request for payment of a furt’
instalment, together with the documents referred to in the previous sub-paragrapt
further pre-financing payment of EUR 398 514.80 shall be made to the partn
equivalent to 40% of the maximum amount ot the grant specified in Article 3.

Payment of the balance:

The request for payment of the balance shall be accompanied by the final act:
report and financial statement specified in Article 11.16.4 of the framew
agreement and by a certificate on the partner’s financial statements and underly
accounts for the period in question.

The Commission shall have 60 days to approve or reject the activity report o1
request additional supporting documents or information under the procedure |
down in Article I.16.4. In that case, the partner shall have 30 days to submit
additional information or a new report.

A payment representing the balance of the grant determined in accordance w
Article I1.18 of the framework agreement shall be made to the partner within 45 d:
following approval by the Commission of the activity report accompanying |
request for payment of the balance. The Commission may suspend the period
payment in accordance with the procedure in Article 11.17.2 of the framew:
agreement.

ARTICLE 6 - SUBMISSION OF REPORTS AND OTHER DOCUMENTS

The activity reports, financial statements and other documents referred to in Articl
‘Payment arrangements’ must be submitted in three copies in English on the follow
dates:

Page 3
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specinea i Arycie d;

payment and,
n: specified in

- Final activity rgport and financial statement: at the request for fin
at the latest, within 3 months following the closing date of the act
Article 2.

ihe template
ccompanying

The final activity report ind an executive summary must be completed usis
contained in Annex I of this agreement. They must be submitted with the
documents on paper and in electronic format as indicated in the template.

ARTICLE 7 ~ BANK ACCOUNT

Payments shall be made
euros, as indicated below

to the partner’s bank account or sub-account d

Name of bank:
Branch address
Account holder
Account no;
IBAN code

This account or sub-accgunt must identify the payments made by the [fommission.
Moreover, the funds paid fo this account or sub-account shall yield interest

benefits under the law of t :
Such interest or benefits s
payment of the balance orlrecovered by the Commission as specified in Arti
the framework agreement.

LR
S
SIGNATURES | )
For the partner For the Commission ; T
Ms Catsiona WILLIAMS Emma TOLEDANO LAREDY |

/af%._,
e o | P

Done at Brussels

=

on (date of C.A.D. stamp)

In duplicate. S

Specific agreement no, VS/2012/0509 : '. P'pgc 40f7
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See attached document - 21 pages.
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‘h ‘:, 4 ﬂ’;; ,“’ e ‘? F ..;: _;‘ o g 5 ,57 7
NON-ELIGIBLE COSTS
Total non-eligible costs 0.00
ELIGIBLE COSTS ;
Eligible direct costs (D) RO
Heading | - Stafficosts 57 71 26.08
Managemen 532 715.68 9
Administratipn 20 460.00
Other staff’ 24 050.40 q .
Heading 2 - Travd{ and subsistence allowances 440W54.00
Travel 175 250.00 1
Subsistence aliowances (accommodation, meals. efc.) 265 404.00 '
Heading 3 - Costs\of services 203p52.00
Information dissemination 44 550.00 Al
Transtations 14 000.00
Reproduction$ and publications 18 250.00
Specific evaluation 6 600.00
[nterpretation 3 500.00
Other services 116 652.00 :
Heading 4 - Administration costs 88 Y 0.00
Depreciation for purchase of equipment 4930.00 .
Audits 2 890.00
Financial services
Hire of ropms 7 100.00
Hire of injerpreting booths 4 800.00
Other administrative costs 68 790.00
Total eligible direct costs (D) { 310 042,08
[ Total eligible costs = D 1 310 042.08]
COVER OF NON-ELIGIBLE COSTS
Partner's contriBution to cover the non-eligible costs 0.00
INCOME
Partner's contribution in cash (C) 313755.08
Union grant (S} 996 287.00
[ Total income = C + 5 2L 131004208
See attached document — 6 pages.
i
Specific agreement no. VS$/2012/0509 Phge 6 of 7
v



See attached document — 18 pages.
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|DIRECT ELIGIBLE COSTS

+ STAFP OF THE ORGANIBATION SRECIFICALLY ASSIGN:

- Daily salary costayearly grose salary including scchsl seutity charpus divided by 220

weeking Says {alalt cesis nust b
Rasad on redi salicles)
- Number of working deys #re thoss sxclushvely davated 1o the stion and o of propusst

Name of organisation and funtlion Oaily sslacy | Number of
Name within this organisation Satus cost days Totabia Buro

Hana

[Toberscrvited [avenls mansgec

tackal conts

Aseotatant - ;

Total other staft
TOTAL STAFF COBY

A

i

1

I
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A
. ] Data*ed Budget
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BENEFICIARY'S CONTRIBUTION IN CASH
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TEMPLATE FOR THE ANNUAL WORK PROGRAMME

Cover Page

The key role of the Annual Work Plan is
- to update the context analysis and strategic planning at the core of the Trienr
Strategic Plan (Part A.) and
- to plan activities aimed to achieve the strategic objectives at a more detailed le
(Part B.) :
Please read and follow the instructions carefully. Please write your text in the grey areas.

Name of the Partner Organisation: <Exroc

Framework Partnership Agreement Reference number: <V§ 910/06077*

ANNUAL WORK PROGRAMME 2013




- Contextual scan and assessment (Chapvter 5 of the f::iennial Strategic Plan); and
- planned Strategic|Objectives (Chapter 6 of the Triennial Strategic Pla .

As it is likely that there were some changes in the operating environment: {jn the meantime,
which may also necessitate some adjustment to the strategic objectives, ple ‘ ,bmeﬂy update

and assess the situation cqnceming the period of this Working Programme.

1. Operating enviropment ’ -
No more than two paragraphs assessing the need or the prevailing condltlons nl the operating
environment of the Partner Organisation that might positively affect or deter he operation of
the Organisation, focusing on the important changes (if any) which are relevi nt to the initial
Contextual scan and assessment (Chapter 5 of the Triennial Strategic Plan). ‘||

S

2. Strategic Objectives 2
The Partner Organisation has|agreed on a set of strategic objectives for the periofl 2011-2013
which form part of their Triepnial Strategic Plan (Chapter 6 of the Triennial Stipte
The strategic objectives in the| Plan were grouped under four different headings tht |
core business of the Partner Ofganisation:
e Improving its organisational capacity and management; v
» Voicing the condittons, concerns and expectations of (1) people eXpose
exclusion, discrimination and gender inequality or (2) organisatioti Eproviding
services to people¢ exposed to social exclusion, discrimination ] nqi gender
inequality. '

¢ Reinforcing the skills of the networks and its members' organisations o;advance,

support and further develop EU objectives and priorities at national le &

a¢d non-

* Better integrating) cross-cutting issues (e.g. - gender, poverty -
discrimination) in it§ day-to-day work.

2




In the meantime, if there were some developments in the rationale of and your plan
response to Strategic Objectives as defined in the Triennial Strategic Plan, please provic
short outline of that. For each of them, please develop rationale (the reasons behind cha
and its likely effects on the performance of this Work Programme) and how the Par
Organisation will respond:
T

inial Strat

3. Risk Management
No more than two paragraphs presenting the internal process in place designed to identify
assess future risks that could impair the performance of the Partner Organisation and
mitigating actions t dt h risk

4. Performance Measurement

This chapter should explain what kind of mechanisms the organisation will put in place 1«
able to report on the agreed performance measures after the completion of this W
Programme. You are encouraged to use the standard performance measures which
presented in Annex “Suggested performance measures and corresponding sources
information”)'. You may also develop and include specific performance measures tailore
your needs. In all cases, please make sure that your performance measurement framework
enable you to report on standard performance measures presented in Annex.

Please continue and develop on the relevant information in the Chapter 7 of the Trien
Strategic Plan (“Performance measures™). Please note that the table includes some <bc
examples>: they are for illustrative purposes only and have to be dele

: What concerns performance data collection, please keep in mind that the Conunission’s external contractor (PPME
carry out survey (e.g., of your members or key stakeholders) on your behalf using its proprietary web-based survey tao
da this, you would have to provide;
a) the contact details of the respondents you wish to survey (name {optional), surname (optional), title of organis:
(optional), e-mail address (compulsory)
b) transiation of this questionnaire into additional languages you wish to use. besides EN, FR and DE which wi
made available.
The results would be strictly confidential and available only to you.



SUMMARY TABLE: PERFORMANCE MEASUREMENT PLAN

UNIT OF DATA METHOD/ DATA DATA ACQUISITION PLANNED ﬁﬁ\
PERFORMANCE MEASUREMENT SOURCE APPROACH OF REGULARLY | SCHEDULFE/ RESPONSIBLE TARGET FOR
MEASURE DATA AVAILABLE? | FREQUENCY { OFFICE/PERSON THIS WORK
COLLECTION PROGRAMME

Immediate outc
- 1) Extentio-wh

B

olhe

1: IMPROVING THE NETWOR!(S' ORGANISATIONAL CAPACIT__Y AND MANAGEMENT

151




UNIT OF DATA METROD/ DATA DATA ACQUISITION PLANNED CRITICAL
ORMANCE MEASUREMENT SOURCE APPROACH OF REGULARLY | SCHEDULE/ RESPONSIBLE TARGET FOR ASSUMPTIONS
tASURE DATA AVAILABLE? | FREQUENCY | OFFICE/PERSON THIS WORK
COLLECTION PROGRAMME

liate outcome 2: VOICING THE CONDITIONS, CONCERNS AND EXPECTATIONS OF
OPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY OR
:GANISATIONS PROVIDING SERVICES TO PEOPLE EXPOSED TO POVERTY AND SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY

liate outcome 3: REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE NETWORKS AND IT$ MEMBERS' ORGANISATIONS TO ADVANCE, SUPPORT AND
{ER DEVELOP EU OBJE ES AND PRIORITIES AT EU AND NATIONAL LEVELS




UNIT OF
MEASUREMENT

DATA
SOURCE

METHOD/

APPROACH OF

DATA

COLLECTION

DATA
REGULARLY
AVAILABLE?

DATA ACQUISITION PLANNED
SCHEDULE/ RESPONSIBLE TARGET FOR
FREQUENCY | OFFICE/PERSON THIS WORK

CRITICAL
ASSUMPTIONS

"N of members taking

PSG-

-DlSCRlMlNATION) . v




‘summary table J :

n present example of tools, which may be used for planning, documenting, and managing the performance measurement
ing the performance measurement plan. This table summarizes key data about performance measures, sources, collection
the parties responsible for performance measurement tasks. This table also serves as management tools for monitoring the

the contents of the coh’imns in the performance measurément table:

mance measure is a quantltat\ve or qualitative dlmensmn or scale to measure the progress made towards achieving defined
_direct measure of the relevant objectwe it should be practtcal (i.e., data are available or can be
gender) where possible and appropriate.

tly what it is that's going to be measured. Picture yourself as an evaluation officer who comes in a few years later and needs
1¢ data collection. What, precisely, is the indicator?

the data come from? From whom and through what mechanism (e. g., a report, a survey, etc.)? Will the data simply be
trative report (e.g., admisswn records, etc.)? Will the data come from a specific question on a survey, ar from a corporate
zain, be as specific as possible. For instance, if the report has a number, give it; if a specxf c table in a report is the data
S0.
ction: Think replication'when filling out this column. How would a newcomer a few years from now know how to callect
that should be noted? If 50, do so. This is useful not only for those collecting the data, but also for those interpreting them.
pus column) might provide the specifics of the source, "Method/Approach” might provide details on the structure,

stated as a question, this column allows the performancé measurement managers know if the data referred to in the previous
use. "A simple' "yes" in-this column indicates that the organisation already collects the data and can proceed to analyse and
- for performance measirement managers to continue tracking this important activity to ascertain that data will be available




5. Extemal evaluation

PART B. DETAILED ACTIVITY PLANNING

Key Activities as set out in Chapter 6 of the Tri
list of deliverables/outputs to be produced
ed activities which will lead to their delivery.

Next, please develop on
Plan and provide a detail
Programme as well as pl

Use the Table below. Pleasg insert/delete (merge/split) lines as required.

For each of the 4 outcomes (1 per table), the Annual Work Programme containg

e the list of relevant strategic objectives that have been identified in the Tnenma’ Strateglc Plan

and that are linked to the realisation of the outcome;
e the expected outputs;

{puts, please use the typology of outputs menttonep( m the logic

categories: in such chses, please assign them only fo one main/domina

not repeat the same o
e planned activities to

tputs and/or activities several times.
be carried out towards achievement of the expe

List all activities including Monitoring and Evaluation to be undertaken d

ti

towards stated outputs.| Also, please clearly indicate those responsible fol\carrying out

the activities.

o the time frame for undertaking the planned activities;
Please indicate relevant quarters (Q).

o the inputs to be provided for each activity and planned budget.

List where possible all related costs including staff or other personnel ¢
administration to deliver the services. In any case related person months should

18, meetings,
elincluded,

niu’al Strategic
ér this Work

o1




ANNUAL WORK PLAN TEMPLATE
Year 3 -2013

- IMPROVING THE ORGANISATIONAL CAPACITY AND MANAGEMENT OF THE EUROPEAN PARTNER ORGANISATION
st the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are tinked to the realisation of this outcome:
hmpro rk A feeing-¢ffe 108, M) nta affing.

B
?:RNgéAb Qi T(l)l;lEF osME o4 PLANNED
EXPECTED OUTPUTS PLANNED ACTIVITIES INPUTS/BUDGE
DELIVERA n

BLES




Thematic Warking Groups.

dissemination  of - Furochild
malerials (o all relevant siakcholdors

|IL-  VOICING THE CONCERNS AND EXPECTATIONS OF PEOPLE EXPOSED TO SOCIAL EXCLUSION, NON-DISCRIMINATION AND |

~GENDERINEQUALITY AND FORMULATING THEM TO INFLUENCE POLICY MAKING AT NATIONAL AND EU LEVELS
List the relevant strategxc objectnves that have been :denuﬁed in the Tnenma! Strateglc Plan and that are hnked to the reahsatlon of this outcome*

ANNUAL TIMEFRAME
TARGET/ oi ] oz | 3 | 04 PLANNED
EXPECTED OUTPUTS PLANNED ACTIVITIES INPUTS/BUDGE
DELIVERA T .
BLES
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[II.- REINFORCING THE ADVOCACY AND CAMPAIGNING SKILLS OF THE EUROPEAN PARTNER ORGANISATION AND THOSE O—T
ITS NATIONAL MEMBERS IN SUPPORT OF EU OBJECTIVES AND PRIORITIES AND ITS CAPACITY TO SET UP COALITIONS CAPABLE

OF EXERTING CHANGE
Lsst the relevant strateglc objectwes that have been 1dent1f ed in the Tnenmal Strategnc Plan and that are lmked to the reahsat:on of thls outcome:

EXPECTED OUTPUTS T ANNUAL | PLANNED ACTIVITIES 1 TIMEFRAME [ PLANNED




TARGET/ Q1 Q2 Q3 Q4
DELIVERA }
BLES

TOTAL:




R EE———

IV.- BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY AND NON-DISCRIMINATION) IN THE DAY-TO-DAY
WORK OF THE EUROPEAN PARTNER ORGANISATION
List the releva ic objectives that have boen identi

an and that are linked to the realisation of this outcome:

th

Ifa en

' ANNUAL TARGET/ TIMEFRA S BUDGET
 ExpECTED OUTPUTS | *ppvieiairs | PLANNEDACTIVITIES T g8 PLANNED INPUTS/BUD E

(%

liey dirgetol




ANNEX: SUGGESTED PERFORMANCE MEASURES AND CORRESPONDING SOURCES OF INFORMATION

Immediate Qutcome 1: Improving the
organisational capacity and management
of European networks

i

1. Extent to which the long-term EU network strategic plan is translated and
implemented through concrete actions plans in termns of human resources /
competences development, communication plan etc to improve key EU network
performance alighed with long-term strategic plan

2. Extent to which PROGRESS-supported networks increase the diversity of their
sources of fundmg including decreasing share of EU fundin
ork membership including geographical
coverage and level of representation (European, national, regional or local)

immediate Qutcome 2: Voicing the
concerns and expectations of people
exposed to social exclusion,
discrimination and gender inequality
and formulating them to inform and
influence policy making at national and
EU levels

1. Number of individuals served or reached by communication and campaigning
activities, number of publications or other media outlets that publish or quote
material developed by key EU networks

2. Satisfaction with advocacy and services provided as expressed by key EU
networks members' organisations and other stakeholders (intensity of regular and
structured information flows from national to EU and from EU to national
members organisations, increased knowledge and support on policy objectives and
priorities promoted and defended by key EU network

Immediate Outcome 3: Reinforcing
the advocacy and campaigning skills of
the European partner organization and
these of its nafignal members to
-advance, support and further develop
EU objectives and priorities at EU and

national level

I. Greater understanding and knowledge of EU rights/obligations and/or EU
policy objectives by key EU networks and members' organisations (staff and
board members)

2. Satisfaction with advocacy and services provided as expressed by key EU
networks members' organisations and other stakeholders (increased knowledge and
support, increased ability to use and act upon EU legislation and policies at
natiopal level)

* Administrative documents kept by the network

3 External independent evaluator chosen by the network.




-_—____&

Immediate Outcome 4: Better | 1. Existence of areas of common work developed and implemented with other key X

integrating cross-cuiting issues (e.g. { EU networks

gender, poverty, disability and non- | 2. Improved alliances in the community X
3. Gender mainstreaming is systematically promoted in key EU networks’ work X

discrimination)













ANNEX ITI TO THE GRANT AGREEMENT COMPRISING |

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE
OPERATING COSTS ARE FUNDED UNDER PROGRESS ’
2.- TEMPLATE STRUCTURE FOR EXECUTIVE SUMMARY
3.- COMPULSORY MENTIONS OF EU SUPPORT

EUROPEAN UNION PROGRAMME FOR EMPLOYMENT AND
SOCIAL SOLIDARITY - PROGRESS 2007-2013

1.- FINAL ACTIVITY REPORT TEMPLATE TO BE USED BY BENEFICIARIES WHOSE
OPERATING COSTS ARE FUNDED UNDER PROGRESS

This exercise aims at telling the Commission how the Work Programme you have received
funding for has progressed and what was achieved in the funding period.

It is divided in four different parts.
1. The first part relates to the general information about your Work Programme.

2. The second part includes detailed gualitative and gquantitative report of the activities
performed, outputs delivered and results achieved, in comparison to those originally
planned in the Work Programme. It also includes self-assessment of key lessons
learned and their dissemination.

3. The third part includes Summary Performance Information to be used for the
performance monitoring of PROGRESS, your funding programme. This part will
have to be compiled on a yearly base and will be due by 15 January t the latest.

4. List of evidence and annexes to be attached.

The deadline for returning BOTH hard and electronic versions of your report is indicated in
Article L5 of your grant agreement.

Please send ONE original and ONE hard copy ~ Please email ONE clectronic copy of this
of this Final Activity Report, including all of your form and your evidence to:
evidence in ONE copy only, to:

Please complete all the sections










e ———

IL.- DETAILED PERFORMANCE INFORMATION

1L.1.- EXECUTION OF YOUR WORK PROGRAMME

In this section we want to know whether you have executed as planned your Work Programme as detailed in the grant agreement. The ¢
objectives in the Work Programme were grouped under four different headings (immediate outcomes):
¢ Improving its organisational capacily and management;
e Voicing the conditions, concerns and expectations of (1) people exposed to social exclusion, discrimination and gender ineqc
(2) organisations providing services to people exposed to sociaf exclusion, discrimination and gender inequality.

» Reinforcing the skills of the networks and its members' organisations to advance, support and further develop EU objecti
priorities at national tevel.

¢ Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in its day-to-day work.

We ask you to provide information on the outcomes, activities and outputs. For each outcome you should report on ALL the activil

outputs as they appear in the grant agreement, e.g. if one outcome has 8 activities and 8 outputs then you should list and report on each
these.

IMMEDIATE OUTCOME:. 1: IMPROVING ORGANISATIONAL CAPACITY AND MANAGEMENT

9. List the strategic objectives of the Work Programme as set out in your grant agreement (and the Triennial Strategic Plan), :
how they were responded to during this reporting period. Please, ’

- focus on the resuits/outcomes of your Work Programme (i.e., benefits to the target group(s) addressed);

- include detail on what change implementation of your Work Programme has brought about;

- as well as any difficulfies you have faced.
Important: please note that all activities and autpuls/delzverables must be presented not here but in the table 11)




' 10, Please report on your achievements using the performance measurement framework of the Work Programme (as per its Part A. 4.
Performance Measurement), describe and explam any vamnce from the original targets. Use the Table below. Please msert/delete

{(merge/split) lines as required.

"PERFORMANCE -~ | UNITOF M,EASU_RE_MEN'{ DATA SOURCE PLANNED TARGET ACTUAL VALUE
MEASURE : o : SO (please take from the Work (after implementation of the Work
- - S Programme) ’ Programm : "
1) (insert first performance Unit: (insert from Work (insert from Work _| (insert from Work-Programmre)— | [insert; If relevant, explain deviation)
measure here from Work  Programme} . ————1 HW—_—J

11. Please describe the activities and outputs/deliverables of the Work Programme, describe and explain any variance from the original
plans in the Work ngramme (as per its Part B. Detaxled Acuvxty Planmng) Use the Table below. Please msert/delcte (merge/spht) lines as
required. _
~ Planned Outputs, incl. | Actua_l I Actual related actnvxtles : Comments © Evidence*
" annual target © delivery . : S - (Describe any variance from (For a full list of evidence
(as in the Work Programme) {Comment/explain " the original Work requestec!, please refer to the
' . _any deviance, if Programme: how and why, check list below — please
" ‘pecessary) - . provide justification of the ' | mention here the evidence and
o .. change(s) made) "~ "make the link with the
‘ " | documents which you will annex
_to this Report)
.
. . ~




—_______

IMMEDIATE OUTCOME 2: VOICING THE CONDITIONS, CONCERNS AND EXPECTATIONS OF
(1) PEOPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AND GENDER INEQUALITY OR

(2) ORGANISATIONS PROVIDING SERVICES TO PEOPLE EXPOSED TO SOCIAL EXCLUSION, DISCRIMINATION AN
GENDER INEQUALITY

12. List the strategic objectives of the Work Programme as set out m your grant agreement (and the Tnenmal Strategxc Plan), «
how they were responded to during this reporting period. Please,

- focus on the resultz/outcomes of your Work Programme (i.e. bencﬁts 1o the target group(s) addressed);

- include detail on what ckange implementation of your Work Programme has brought about;

~ as well as any difficulties you have faced.
Important: please note that all activities and oulputs/dehverables must be presented not here but in the table 14)

13. Please report on your achievements using the performance measurement framework of the Work Programme (as per its Part A
Performance Measurement), describe and explain any varlance ﬁ:om the ongmal targets. Use the Table below. Please insert/delete
(merge/split) lines as required.

PERFORMANCE UNIT OF MEASUREMENT DATA SOURCE PLANNED TARGET ACTUAL VALUE
MEASURE : - (please take from the Work {after implementation of the
‘ ' Programime) Programme)
1) (insert first performance Unit: (insert from Work (insert from Work | (insert from Work Programme) (inxert; if relevant, explain dey
measure here from Work Programme) Programme)
Programme) L




14. Please describe the activities and outputs/deliverables of the Work Programme, describe and explain any variaace from the original
plans in the Work Programme (as per its Part B. Detailed Activity Planning). Use the Table below. Please msert/delete (merge/split) lines as

required.
Planned Outpauts, incl. " Actual ~ Actual related activities Comments Evidence*
annual target delivery o ' (Describe any variance from (For a ful) list of evidence
(as in the Work Programme) {Comment/explain ' ‘the original Work requested, please refer to the
_ : any deviance, if Programme: how and why, check list below — please
necessary) - provide justification of the '| .mention here the evidence and
change(s) made) make the link with the
’ ] ents—which You will annex
- : ' to this Repart)
I —

A

IMMEDIATE QUTCOME 3: REINFORCING THE SKILLS OF THE NETWORKS AND ITS MEMBERS' ORGANISATIONS TO

ADVANCE, SUPPORT AND FURTHER DEVELOP EU OBJECTIVES AND PRIORITIES AT NATIONAL LEVEL

© - aswellas

. include deta:l on what change 1mp1ementauon of your Woxk Pr

15. List the strategic objectives of the Work Programme as set out in your grant agreemcnt (and the Tncnmal Strategm Plau), and tell
 how they were responded to during this reporting period. Please, e . :
_focus on the results/outcomes of your Work Programme (i.e., beneﬂts to the target group(s) addressed), o

rs

r tani: please natuhata# acﬂvmes and ¢ aufputs/dehvembles zrfust be presemed not here but int he table 1 Z)

re




L6. Please report on your achievements using the performance measurement framework of the Work Programme (as per its Part.

Performance Measurement), descnbe and explam any variance {rom the ongmal targets Use the Table below. Please insert/delete
(merge/split) lines as required.

PERFORMANCE UNIT OF MEASUREMENT * | DATA SOURCE PLANNED TARGET _ ACTUAL VALUE
‘MEASURE o - S (please take from the Work (after implementation of 1]
' Programme) Programme)
1) (insert first performance Unit: finsert from Work (insert from Work | (insert from Work Programmec) (insert; if relevant, explain d
measure here from Work

Programme)

Programme) Programme)

17. Please describe the activities and outputs/deliverables of the Work Programme, describe and explain any variance from the o,
plaus in the Work Programme (as per. its Part B. Detmled Actxvxty Planning). Use the Table below. Please insert/delete (merge/split) lix

required.
Planped Outputs, incL - Actual Actual related activities Comments Evidence*
annual target delivery | - S (Describe any variance from (For a full list of ey
(as in the Work Programmme) (Comment/explain ‘the original Work - requested, please ref
S “any deviance, if Programme: how and why, check list below —
‘mecessary) provide justification of the mention here the evid
change(s) made)} make the fink wit!
R documents which you
__to this Report




IMMEDI;&TE OUTCOME 4: BETTER INTEGRATING CROSS-CUTTING ISSUES (E.G. GENDER, POVERTY AND NON-
DISCRIMINATIONllN DAY-TO-DAY WORK

18. Lxst the strategic objectives of the : ont in your grant agreement (and the Trlenmal Strategic Plan), and tell
' ! to during this reportmg petxnd Please. '

- focus on the resaltc/outcames of your Work Programme (i.e., benefits to the target group(s) addressed),
- include detail on what chauge xmp!emematmn of your Work Programme has brought about;
- as well as any difficufties you have faced.

Imparlant please note that all activities and output.s/delwerables must be presented not here but in the table 20)







| 19. Please report on your achievements using the performance measurement framework of the Work Programme (as per its Part A. 4
Performance Measurement), describe and explain any variance [rom the ongma! targets. Use the Table below. Please insert/delete

(merge/split) lines ds required.
PERFORMANCE - UNIT OF MEASUREMENT DATASOQURCE | - PLANNED TARGET ' ACTUAL VALUE
MEASURE T ' ’ A (please take from the Work (after implementation of the Work
: ' Programme) __Programme)
1} (insert first perfurmame Unit: (insert from Work (insert from Work | (insert from Work Programme) (insert; if relevant, explain deviution)
measure here from Wori( Programme) Programme)
Progranume) :
L -
20. Please descnbe the activities and outputsldellverables of the Work Programme, describe and explam any variance from the original
- plans in the Work Programme (as perits Part B Detailed Activity Planning). Use the Table below. Please insert/delete (merge/split) lines as
reguired.
Planned Outputs, incl. Actual : Actual related activities : Comments Evidence*
annual target delivery » R ' ' (Describe any variance from (For a full list of evidence
(as in the Work Programme) (Comment/explain | : the original Work requested, please refer to the
. any deviance, if | B Programme: how and why, check list below — please
necessary) : ' proyide justification of the | mention here the evidence and
change(s) made) make the link with the
documents which you will annex
to this Report)
]
]
;—‘
T 1
9
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d like you to cross reference (or signpost) the evidence. You may want 1o use specific codes for the documents presented as evidence or you
v want {o use file dividers to divide the files into various appendices. The important thing is to clearly signpost the evidence so that it is edsy
‘ants officer to link the evidence with the milestone / output you are reporting progress on. The evidence that you are able 1o provide will
the nature of your work programme. For a full list of evidence requested, please refer to the check list below.

:al commeants (include here information or comments regarding the performance information you detailed above that might help put
ormance information into context or justify the level of performance achieved so far)







........... - peesveammaLe LIULINAVMIVIE ABUNL UT §URIMRICEd Oonly 1
relation to delivered o tputs in Year N if any by 15 January Year N+1 4t the latest. Such
information is necessary to prepare PROGRESS annual performan report Year N
due to be submitted to the European Parliament and the Council by||31 March Year
N+1. ’

1. MONITORING/ASSESSMENT REPORTS /. | Actual
POSITIONIPBLICY PA ERS /IDENTIFICATIO N. i
GOOD PRACTICES. " " | -
If there were any REPO Ts (w!uch mclude wntten uutputs such as repo
studies, reviews, manua
Programme, please indicate:
Uuidance:
Please provide the total numbdr of independent written outputs, irrespective of whether the Were published or
not. An output produced in several languages counts as a single output.
Next please disaggregate the total number into the subcategories provided according to the wilttan output's
primary objective. A single output may fall into several categories (e.g., a study may aim at pi duce policy
advice and at the same time to ifentify good practice).
The total number of repdrts, of which 1 No. finserty
o reports aimed at praviding policy advice, research | No. linsert|
and analysis
s reports uimed al ideptifying good practices No. inflerie) [insert] |
monitoring and assessment reports on the No. findles] { Jinsertd
implementation of laws or policies R
Scope of dissemination |- o oo 0 T
Total number of paper copies distributed (please’ | No. of paper } { finser)
provide a total cumulative qumber for all the reports), copies
of which to: distributed
o EU-level policy and decision-makers | No. of capies Vinsert) |
distributed ,
e National/regional/lodal-level policy and decision- | No. of copies finsert]
makers distributed
»  Social, economic/busfess partners No. of copies linserrf
distributed _
o (ivil society, NGOs ‘ No. of copies jinseet|
distributed .
o Academia, experts, lhtkrk tanks No. of copies jinsery)
distributed |
s  Media, Journalists ( No, of copies finsers)
distributed »
o [fthe reports have beeq published online, please No. of Jinsert]
also provide the total Rumber of their downloads by | 9o¥ploads
unique users (if web address differs from the one
indicated under Part 1\please indicate website
L address here)
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2. ORGANISATIONAL CAPACITY BUILDING:. o | Unit | Planned | Actual
TRAININGS!SEMINARS ON POLICY/ORGANISATIONAL RAR |
ISSUES' i

If there were any TRA!NINGS/SEMINARS on pohcy or orgamsatlonal issues orgamsed by
you for your network members (includes all kinds of training events, meetings, seminars,
working groups, statutory committees, conferences and similar events mmed at capacity
building), please mdicate.

Number of such trainings/seminars/similar events No. | lwsent] ) hinsert)

Total cumulative duration of these events (please sum up Days | [in~ert) | [insert]
duration of the above events, converted into full working day
equivalent, i.¢., 8 hours)’

Number of individuals who participated in these events No. | pmsevt] | finseryf

Number of women among these participants No. invert] ] Binsertd

| Next please report on participants satisfaction using the standardised questionnaire { see footnote” L

r_T(ﬂe of the event
| Total number of participants to the event No.

msert

 Total number of participants responding to at least one No. jinsertf
compuisory question
Did the event match your Share of respondents having responded as S syt
needs? “yes, agree strongly”. per cent
Share of respondents having responded as 4 linsert|
“yes, somew hat agree” , per cent
Did you gain relevant Share of respondents having responded as 3 [tusert|
knowledge and information? | “yes, agree strongly” . per cent _
Share of respondents having responded as 4 {insert]
“yes, somewhat agree” , per cent _
Will you be able to apply Share of respondents having responded as 5 RORINRY
such knowledge and “yes, agree strongly” . per cent _
information in your work? Share of respondents having responded as 4 {taxerd]
“yes, somewhat agree” , per cent

" For example, 1 four-day training (4 days). 2 one-day training sessions (2 days) and | half-day round-table discussion (0.5
Jay) result in total curnulative duration of 6.5 days.

We are keen in ensuring that what we fund or do is to the satistaction of participants. For that we need your assistance. You
will thus be requested for cach event you are organising to carry out a short on-the-spot survey. We have listed standard
questions, which shall feature in the evaluation form distributed to the participants of your events. Depending on the internal
needs of vour work, your questionnaire may feature more questions. yet these other questions remain outside the scope of our
monitoring work. The standard questionnaire befow sets only the compulsory questions which shall be pased to the
patticipants as they are (i.., without adjusting them):

Compulsory questions of participant satisfaction surveys

Please scale the following aspects of the eventon a 1-8 basls, where s slgniﬂes yu, ngree 5 4¢3(2 |1
strongly”, 4-“yes, somewhat agree”, 3 - “neither agree nor disagree”, 2 — “no, somewhat

disngree” and 1 - “no, disagree strongly™ :

(Values shall be rounded ta one decimal point).

Digd the event match _y‘our neéds?

Did you pain relevant knowledge and information?

Will you be able to apply such knowledpe and information in your work?




A
3. INFORMATION, AW RENESS RAISINGAND - | Unit . [P ?ned' Actual
CAMPAINGNING‘ ACT ITIES, NETWORKING' S S | RTI E
EVENTS = . B
THIRD-PARTY INITIATIY RN B
Number of participation of key EU network staff and No. of S Y insert]
board members as speakers/moderators to conferences appearances A
and other similar events ofganised by third parties. of
which A
- EUlevel events No. Lapert | Piasenty
- National events No. linfery) | [insery
- Regiondal/local events No. [infert] | [insert)
Number of consultations opganised by EU or national level | No. faert] | jsert]
decision-makers to which you were invited to contribute 1 .
and/or contributed, of whigh
- EUlevel consultations | No. Hafert] | linsery
- National level consultgtions No. finflert] | linsery
Number of meetings between key EU network staff and No. jinderit] jinsery
board members with EU ingtitutions and national A
authorities and other stakeholders. of which '
- At EU level No. {inser|
- A4t national level [insert]
EVENTS ORGANISED BY YOUR »
If there were any OTHER INFORMATION, AWARENESS-RAISING AND CAMPAINING EVENTS
(includes various meetmé conferences, round tables, networkmg events }.) events
organised under your Work Programme, please indicate;, - 0 5
Number of information and communication events No. h!hu t|
Total camulative duration of these events (please sum up Days finsert]
duration of the above event$, converted into full working day
equivalent, i.e., 8 hours)
Number of individuals who participated in these events No. [iuserty
Number of women among|these participants No. Imscﬂt A
Next please report on partic}pants satisfaction using the standardxsed questionn rel (see
footnote?): ‘ﬂ ;
Title of the event 1 ,
Total number of participants to the event No.
Total number of participETts responding to at least | No. [insestf
one compulsory question
Did the event match your || Share of respondents having responded as Jinert)
needs? S “yes, agree strongly”™, per cent
Share of respondents having responded as [asert]
4 “yes, somewhat agree” , per cent
Did you gain relevant Share of respondeats having responded as Jinsen)
knowledge and S “yes, agree strongly” , per cent
information? -Share of respondents having responded as [fuseri]
4 “yes, somewhat agree” . per cent
Will you be able to apply | Share of respondents having responded as finsen]
such knowledge and § “yes, agree strongly” , per cent
information in your Share of respondents having responded as finscrtf
work? 4 “yes, somewhat agree” , per cent
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4. INFORMATION, .

CAMPAINGNING. - ACTIVITIES,.

WEBSITE

AWARENESS = RAISING AND |
" NETWORKING: | .~
OTHER INFOBMATIONI PROMOTIONAL MATERIAL{‘ o

Unit

”Planned.

Actual

If there were any INFORMATION/PROMOTIONAL MATERIALS (mcludmg leaﬂets, brochures,
newsletters, websites, articles in media, video material, ete.) produced as part of your

Work Programme, please indicate :

Guidunce:

Please provide the total number of various information and promotion materials, irrespective of their form/type
of publishing (video, electronic document, printed on paper, etc.). An output produced in several languages

counts as a single output.

Next please provide the total cumulative number of the disseminated copies of these materials (e.g.,
printed/published copies distributed to your target audiences, number of downloads of the electronic copies
published on websites, number of unique visitors to your information/promotional website(s). etc.).

Total number of pieces of such information and Hoser] | jrasertd
promotional material, of which
e Total number of printed material copies jinsert] | Jiserty
o Number of copies in easy-to-read language for [asert] | insect]
disabled people
e Number of copies in each language
- English forsert] ) insert]
French fasert] | (insevsf
German insert] | {insert]
Other Iatlguages linnert] | [inser]
Scope of dissemination: L e
Total number of material copies d:stnbuted No. of copies | [invert| | [insert]
of which to: distributed
e EUllevel policy and decision-makers No. of copies [insere|
distributed
e Nauational/regional/local-level policy and decision- | No. of copies linsert|
makers distributed
o Social, economic/business partners No. of copies imsert)
distributed
e Civil society, NGOs No. of copies jirisert)
distributed
o Academia, experts, think tanks No. of copies finsert]
distributed
e Media, Journalists No. of copies linserd|
distributed
o Total number of visits to websites related (o The ath‘f?ge Jinsert]
information and promotional (e.g., the website of :?Qit(; :er;tque
Yyour action) month
during the
reporting
_period
™ 15 _ 010 l5
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IV.- SIGNATURE B ]

DECLARATION

I/we confirm that I/w¢ are duly authorised to sign this declaration ¢ |behalf of the
organisation named. [/we certify that the information given in this repolt is correct, and
confirm that the enclosutes are current, accurate, and adopted or approved by the organisation
for which I/we lead. -

{ understand that you maly contact me to clarify any details in this report, in udmg providing
any supplementary information as applicable. [ confirm that [ am a
organisation for this purppse. :

Title First name Surname

Position held in the organjsation . ‘

Signed Date

On behalf of (organisatiory name):

Check List - Have you: 1

(1 Filled out all sections 1{ the form with the requested information?
("] Responded within the required deadline? i
[} Made sure that all your|published material acknowledged support from the FU?
[[] Attached the required dbcumentation: :

¢ The print-out of theiduly completed, validated and submitted on-line fi;
SWIM which stands as your financial report

e Executive summary|of your work programme in English (see proposed.

leaflets, brochures, programme, stickers, posters, tapes, calendars, etc);

e Printed and elecm}mc copies of information and promotional mat 1als (articles,

o Printed and electropic copies of the reports, analyses, studies, revi
working papers, attepdance lists, toolkits, computer discs with informat
etc.) produced undef your work programme; '

* For the events, the list of participants with the original signatures;

("1 Submitted ONE originall and ONE hard copy of the final activity and finan§ial reports as

[ ] Completed section 4 with the correct signatories? &
well as the supporting evidence and ONE electronic copy of all documents? ;;
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With a view to disseminating all results obtained and outputs delivered under the grant
agreement, all beneficiaries are requested to provide an Executive Summary which will be
posted on the website of the Directorate-General for Employment, Sociai Affairs and Equal
Opportunities.

Upon a reasoned and duly substantiated request by the beneficiary, the Commission may
agree to forgo such publicity. if disclosure of the information indicated above would risk
compromising the beneficiary's security or prejudicing his commercial interests.

Such a summary should be written in English. It should be a stand-alone summary of the
action and its implications. Thus it must be well thought out and presented as it may be a
unique opportunity to publicise your work and your organisation.

Please ensure your Executive Summary includes the following headings:

1. A short description of the action (1/2 page maximum)
A concise description of the context in which the action was carried out, the target
group(s) of the action as well as the key activities and deliverables

2. Main objectives of the action (1/2 page maximum})
3. Key results (1 page maximum)

a. results/outcomes of the action, including benefits for main actors and target group(s)
b. added value of the action, i.e. the lasting impact and/or multiplier effect.
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3.- COM|

PULSORY MENTION REGARDING EU SUPPORY -

In accordance with the |General conditions, all beneficiaries are under
acknowledge that the pre
media produced, in parti
releases, videos, software|
Programme for Employm

shall be used:

ent and Social Solidarity — PROGRESS, the tollo

f e! obligation to

sent activity is delivered with the EU support in a documents and

This (publication, 1
Programme for Emp

This programme is
equal opportunities
impfementation of |
equal opportunities
vbjectives,

The seven-yeur Prof
appropriate and effe
EFTA-EEA and EU |

PROGRESS mission
commitment. PROGS

o providing

O monitoring

inanaged by the Directorate-General for Emploviment,

veb site, conference, (raining session elc) is support
loyment und Social Solidarity - PROGRESS (2007-

of the European Commission. It was established to finay
e obfectives of the EU in the fields of employment, .
and thereby contribute to the achievement of the Eurc

pramme targets all stakeholders who can help shape 1
ctive employment and social legislation and policies,
randidate and pre-candidate countries.

is to sirengthen the EU coniribution in support 9
RESS will be instrumental in:

pnalysis and policy advice on PROGRESS policy areas,

y and reporting on the implementation of EU legislati

2013). .

o{rial affairs and

dbross the EU-27,

ially support the
cial affairs and
e 2020 strategic

development of

Member Stares'

PROGRESS policy areas;

promoting]

objectives and priorities; and

relaying the views of the stakeholders and society at lurge

For more mformaaoqz see:
Dt 7 eC.curopd. ey DFeeress

For publications it is also
contained in this publicat
European Commission”
With regard to publication
Beneficiary will insert th

under the present grant agrgement,
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necessary to include the following reference: ”:
lon does not necessarily reflect the position or.

and any communication plan linked to the pres
¢ European Union logo, and if applicable, an
developed for the employment and social solidarity fields and mention
Commission as the Contradting Authority in every publication or refated mat

c:prnd policies in

ESta(es on EU

e@ information
pinion of the

t lactivity, the
dnother logo
the European
ial developed
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