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Hi [
Please find attached the documents for the interpreters.

We will provide you with more documents on the day — we have left them out for reasons of
confidentiality as well as we have not received the power point presentations yet (if any)

| hope this is fine.

Have a good evening,

EU Advocacy Manager

Rue de I'Arbre Bénit / Gewijde-Boomstraat 44 b.7
B-1050 Brussels

Belgium

Mob.:
Email: @wearelumos.org
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Protecting Children. Providing Solutions.

With your help, we can change the lives of millions of children
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Please consider the environment before printing this email.

This email and any attachments to it are confidential. Any use, copying or disclosure other than by the
intended recipient is unauthorised. If you are not the person for whom this email is intended, please
notify the sender immediately by by calling +44 20 7253 6464 or emailing postmaster@lumos.org.uk
and delete this message and any copies from your computer and network.

Lumos Foundation (Lumos) is a company limited by guarantee registered in England and Wales number:
5611912 | Registered charity number: 1112575 | Registered office: Gredley House, 1-11 Broadway,
Stratford, London, E15 4BQ,



Time
9.30-10.30
10;30-10:55

10:55-11:00

11:00-11:45

11:45-12:00

12:00-12:10
12:10-12:45
NB
interpretation

break from
12.00- 13.30

12:45-13:30

13.30-13:55

13:55-14:05

14:05-14:30

14:30-15:00

15:00-16:00

No Child Left Behind: Families not institutions ~
EU external action championing children’s rights

15 June 2018, 10:30 - 16:00

European Commission, Charlemagne building, Rue de la Loi 170

Session

Introduction and opening
remarks

No Child Left Behind

Joining forces to end
institutionalisation

Strengthening child
protection systems
around the world

(NB this session will not
be translated as the 1.5
hour break will have to
extend from 12.00 -
13.30)

The human and financial
cost of
institutionalisation

Emerging responses

Closing remarks and
recommendotions
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Speakers
Welcome caffee and networking

Irena ANDRASSY, Deputy Head of Cabinet of Commissioner Mimica {6 minutes) {i1: fistii

Youth representative, Emerging Global Leaders Summit (L3 minutes) (Langaige B0 o i
day)

Georgette MULHEIR, CEO, Lumos (6 minutes) (Fngli<h)

Short animation: Families Not Qrphanages

(Chair) Georgette MULHEIR, CEO, Lumos (all speakersin naazion ingheh)

Neven MIMICA, European Commissioner for International Cooperation and Development
Christos STYLIANIDES, European Commissioner for Humanitarian Aid & Crisis Management
1.K. ROWLING, author, Founder and Life President Lumos

Georgette MULHEIR, CEQ, Lumos (15 minutes) {Englizh)

Short films highlighting reform around the world

(Chair) Lotte KNUDSEN, Managing Director, Human Rights, Global and Multilateral Issues,
European External Action Service (3 minutes) (All speakers v sossion - ool o
TRANSLATION)

Zornitsa ROUSSINOVA, Deputy Minister of Labour and Social Policy, Bulgaria {7 mirtes)

Dr. Claudine UWERA KANYAMANZA, Executive Secretary, National Commission for Children,
Rwanda (7 minutes)

Aaron GREENBERG, Senior Regional Advisor for Europe and Central Asia, Child Protection,
UNICEF (7 minutes)

Lunch

(Chair) Sophie MORGAN, Lumos Ambassador (1 minute) (Fnplish)

Prof. Charles ZEANAH, Mary Sellars-Polchow Chair in Psychiatry; Vice Chair, Child & Adolescent
Psychiatry, Tulane University School of Medicine (7 minutes) {fngish)

Prof. Manfred NOWAK, Independent Expert leading the UN Global Study Children Deprived of
Liberty (7 minutes) (English)

Mihaela IVANOVA, self-advocate, representative, Emerging Global Leaders Summit {10
minutes)(Bulgarian)

Short films highlighting reform around the warld

(Chair) Cecile KYENGE, MEP, Vice Chair of the Delegation to the ACP-EU Joint Parliamentary
Assembly (3 minutes) (prabably franch)

HRH Prince Mired Raad Zeid AI-HUSSEIN, President of the Higher Council for the Rights of
Persons with Disabilities (HCD), Jordan (5 minutes) (Fnglish)

Myria VASSILIADOU, EU Anti-Trafficking Coordinator (5 minutes) {fnalish)

Sophie MAGENNIS, Officer in Charge, UNHCR Regional Representation for EU Affairs {©
minutes){English)

(Chair) Georgette MULHEIR, CEO, Lumos {4 minutes) (English)

Neven MIMICA, European Commissioner for International Cooperation and Development (%
minutes) (English)

J.K. ROWLING, author, Founder and Life President Lumos (5 minutes) (Fnglisli)

Elisabeth RIEDERER, Deputy Head PSC/POL Department, Permanent Representation of Austria
to the EU (3 minutes) (Fnglish)

Paul d’AUCHAMP, Deputy Regional Representative for Europe, OHCHR (3 minuitos) {f nolish)

Youth rapporteur, Emerging Global Leaders Summit (5 minutes) (Languags TRD oo the o))

¥

Networking reception






Piece 1 - Animation:

Welcome to
No Child Left Behind: Families not institutions -
EU external action championing children’s rights
[EC LOGO and LUMOS LOGO]
A child’s life is so much more than the sum of its parts -
and the love a family brings holds everything together.
From the very beginning, a child thrives on individual care and attention.
A baby quickly forges a bond with loving parents -
and because of this bond the brain develops with
remarkable speed and complexity.
Within a safe, secure and stimulating environment
a child gets the most out of life;
in play, education and friendship
their personalities develop freely within safe bounds.
But this picture of childhood can be a fragile one.
Conflict and disaster can destroy the foundations of family life.
When countries suffer the effects of extreme poverty,
the bond which holds families together can easily be broken apart.
In these circumstances, families can feel they have no choice
but to place their child into a so-called orphanage,
especially if the child is disabled
and needs care the family cannot afford.
Community support alternatives may not even exist.
That orphanages do exist locally may convince
desperate parents that there is no alternative.
But once a child enters an orphanage,
a very different picture of childhood can emerge.
A child must now compete for the unique attention they crave.

A lack of individual care harms babies



and affects their infant brains at a critical stage.
Any schooling they receive is no compensation
for the parental love they are denied,
and children can become cut off from the world.
lll-prepared for life outside they have very poor life chances,
and they are much more likely to fall victim to abuse and crime
once they leave an orphanage.
And we know there are at least 8 million of these children worldwide.
But there is hope -
and it lies at the very heart of the problem.
80% of children in orphanages are not in fact orphans
but have parents or extended families
who could care for them, given some support.
And by better channeling existing donations,
we can support these vuinerable children at home.
By directing funds away from so-called orphanages
we can transform systems of care;
we can establish community-based services
and prevent these places from ever taking root.
Community-based ser'vi.ces are a better investment for donors:
they are more cost efficient than residential care
and reward children and communities in the long run.
Placing children into orphanages is a choice and not a necessity;
it is preventable and reversible.
And by giving communities options in how they support families,
we can change the lives of millions of children
and give them strong beginnings -
and the futures they deserve.
Thank you for joining us today.

[EC and Lumos logos]



Piece 2 - Transforming the lives of children and families around the world (Moldova, Colombia,

Bulgaria)
¥ ”

Transforming the lives of children and families around the world ¢

MOLDOVA

Moldova, Europe’s poorest country, had one of the region’s highest rates of institutionalisation,
and has experienced many years of political instability.

Thanks to the concerted efforts of the government, international donors and civil society, over the
past 12 years the number of children in institutions has reduced by 86%.

v cre reunited with their parents after spending years in an institution.
Mother: Two children, to take them away from home like that, being small, and powerless.
We made the decision to take them to the residential school [institution] in laloveni. 4
Because they were not accepted here at the mainstream school, there was no way to enrol them.
And we kept going to doctors, and other doctors...
It was a hard decision, but we took it.
It's so much better at home, because, you know, home is home.
Your child is beside you, you see them, cuddle them, take care of them, dress them...

Mother: For us, our children make us happy all day long... We may become sad during the day, but
they are ours.

Moldova is committed to ending the institutionalisation of children.

COLOMBIA

Figures from the Colombian Government suggest that there are nearly 15,000 children living in
institutions for a variety of reasons, and an additional 40,000 living in residential boarding schools.

The stigma of being diagnosed with HIV and a lack of support services has led to many children
being institutionalised.

@@l spent some of the first year of her life in the Fundamor institution, which has now begun a
process of deinstitutionalisation

Noris (Fundamor): @ was admitted to Fundamor when she was four months old. ... The mother
was HIV positive and she was not in treatment. The father was not in treatment either. And the girl
obviously was not either. So in the face of that situation of negligence, they decided to admit Sarita
to Fundamor.

QSR Grandmother): They [Fundamor] brought up the possibility that with the
support of the family we could have#®@®® here, bring her here and that Sarita would not be raised in

an institution.

disteTEtammifasisnl aunt): With@mme| consider myself as a second mother. | have a lot of love for
her. | don't know what it means but | love her like she's my daughter. When 1 go to work | have the



feeling that when | get home she will call me Mami. She hugs me and she kisses me and that is
priceless.

Smg(Fundamor): Look atiiils case, | simply accompany, direct, energize a few things, giving
shape to what they themselves already have.

Colombia is at the beginning of its journey towards deinstitutionalisation.

BULGARIA

In Bulgaria, discrimination and a lack of support services led to children with disabilities being
routinely separated from their families and communities and placed in institutions. Conditions
were poor, and mortality rates for children and adults were high.

e L RN LTI Y
The Bulgarian Government embarked upon an extensive deinstitutionalisation strategy in 2010.
Since 2010, the number of children in institutions has decreased by 86%.

W /ived in the Rudnik institution as a child, and now lives in a small group home.
Life in Rudnik was very bad
It was an awful place to live
The food and the conditions were terrible
Nothing was good about that place
No matter how the staff, the government or the municipality tried to help
and make conditions better for the children
A large number of children crammed together in this institution
would never provide the opportunities that could be provided by family-based care
[images of empty building]
[ feft Rudnik with one backpack that contained my entire life
No child should ever have to live in an institution
When | graduate school | would like to get a house

Where me and my brother Ilko would live

The Bulgarian Government’s national strategy aims to close all remaining l;fstitutions for children
-Ltod
by 2025.

This film was created with the support of Chris Leslie and Fundamor

Piece 3: Transforming the lives of children and families around the world (Haiti, Nepal, Kenya)

HAITI ¢ R



An estimated 30,000 children — most of whom have at least one living parent — currently live in one
of Haiti’s estimated 760 orphanages. Many of these orphanages were created as an emergency
response to the 2010 earthquake, but have remained and proliferated long after the disaster.

Poverty and lack of access to education or healthcare are forcing Haitian parents to send their
children to orphanages.

ODETTE RADIMET, Mother reunited with her chiIdren‘and“in 2016:
I would never advise someone to drop their kids off at an orphanage.

I watch my kids closely and they are underdeveloped.

| visited the orphanage twice, and the type of food they have is of low quality.
They are not supposed to feed the kids such type of food.

If the kids were in my possession, although | don’t have much, they would have been better
developed.

My name is{IEE® | am from Saint Christophe. | am 15 years old.

| am very happy to be with my family because | used to be in the orphanage.

| did not see them for six years. Now | am with them. I thank God for the fact that | live with them.
I love my family very much!

When | was staying at the orphanage | was not well,

the kids used to say | was buried under earthquake rubble

because | could not see my mom...

Despite a challenging environment, the Haitian Government is targeting its orphanage epidemic,
with support from international bodies, so that more children like llove can safely return to their
families

NEPAL

LE R R BN N BEEERERERERRERERNERERENRERERERERERNERSENENRENRRERRRRRERRNERNRRERERERERERNERERNRNRNN]

In Nepal, poverty, civil war and a severe earthquake have torn vulnerable, rural families apart. The
promise of education is hard to resist for families living in extreme poverty in some of the country’s
most remote mountain villages. Traffickers have also targeted these families to ‘recruit’ children to
orphanages in tourist-heavy areas, and attract donations from well-meaning foreigners who want
to help.

<R was one of those children, now reunited with his family.
My name is <isummwemm® | am from Humla.
When | left Humla, | was ten or eleven years old.
Humla is undeveloped county, and it is far from the main centre.

And | stayed at Thankot, Matatirtha, [in an orphanage] where | found that there were many children.




Some of them were orphans, some not orphans.
The situation was really bad, | didn’t get much food and clothes.

Sometimes | went outside to collect some money, and vegetables, so that the other children can have
food.

Some children, they came, and 'then used ?o go to other orphanages.
When | was there, there were 20 or 25 chi}dren.

The foreigners, they used to come and they used to take the children.
I missed my family badly.

| wanted to go home.

<l as finally reunited with his family aged 18. With the support of a local NGO, he is now

studying to be a dentist. There is a strong civil society movement in Nepal to stop children being
trafficked into orphanages.

s

KENYA

In Kenya, poverty, HIV, displacement, disability and other drivers are breaking vulnerable families

apart, and forcing children in to institutions. An estimated 43,000 are living in Charitable Children’s
Institutions in the country.

My name js G

And I am a freelance journalist, I’'m a child-rights advocate, I’'m a chair of Kenya Society of
Careleavers.

I spent 10 years of my childhood in an orphanage.

An orphanage....I call it a prison, you are programmed to do things.

You have a time to wake up, you have a time to eat, time to do things, time to go to bed.
And | don’t think anyone in this world would want to raise their kid in that manner.
Since a family is where a child will feel loved.

it’s like a store — an all in one store where you can get everything that you need.

So one thing I'll say, we have so many alternative care systems —

We have kinship, we have foster care, we have adoption.

We should bring together all stakeholders and sit down with them and explain to them — this is the "
way forward. '

The Kenyan Government is committed to the protection of children’s rights and recognises the

importance of transitioning away from institutions towards family and community-based care, in
partnership with civil society.

This film was created with support from Next Generation Nepal and Kenya Society of Care Leavers
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No Child Left Behind: Families not institutions -
EU external action championing children’s rights

This high-level international conference is being jointly organised by the European Commission and
Lumos?, an international NGO working to end the institutionalisation of children around the world by 2050.
It will be co-hosted by Neven Mimica, European Commissioner for International Cooperation and
Development and J.K. Rowling, Founder and President of Lumos.

Background

Over 80 years of research from across the world has demonstrated the significant harm caused to children
in orphanages and other institutions, where they are deprived of loving family care and may consequently
suffer life-long physical and psychological harm.? The number of children who live in institutions globally is
unknown, but it is estimated to be around eight million.3 However, figures are often underreported,
underestimated, and are based on incomplete data, especially from countries with large numbers of
unregistered institutions.

Institutions rarely provide effective protection and quality education, health or other services to children,
which results in poor outcomes for them, with dramatically reduced life chances. Furthermore, research
consistently demonstrates that more than 80 per cent of children in institutions are not 'orphans',* but are
placed there due to reasons such as poverty, disability, and marginalisation, or as a result of trafficking.

High-level conference

Bringing together the voices of girls and boys, global leaders, leading experts and policy-makers, the high-
level conference will explore the role of the EU and the international community in leaving no child behind,
ensuring that all children across the world can realise their right to live in a safe environment within their
families and communities.

Objectives:

e To promote global leadership in tackling the institutionalisation of children and explore how the EU and
the international community can continue to drive and support quality child care and protection reform
around the world;

o To explore the drivers of institutionalisation, including orphanage trafficking, as well as cross-cutting
issues such as gender and disability;

e To ensure children and young people who have experienced institutionalisation play a lead role in
influencing the EU and international child rights agenda.

Participants will include high level representatives from the European Commission and other EU
institutions and bodies, international organisations, national governments, recognised experts/civil society

representatives in the field of child care and protection and self-advocates who have experienced
institutionalisation.

Date and time: 15 June 2018, 10:30 - 16:00

Venue: Charlemagne Building, European Commission, Rue de la Loi 170, Brussels

' Lumos Foundation (Lumos) is a company limited by guarantee registered in England and Wales number: 5611912 | Registered charity
number: 1112575, www. wearalumos. org

2 Berens & Nelson (2015), The science of early advarsity: is there a role for large institutions in lhe
hitpuiwww thelancel com/jpurnalsfiancet/article/PIIS0 140-67 36(14)51131-4/abistact [Accesse

3 Pinheiro, P.S. (2006). World Report on Violence against Children. New York: UNICEF
4 Csaky, C. (2009) Keeping children out of harmful institutions: why we should be investing in family-based care, Save the Children, p. vii

re of vulnerable children? The Lanast




Pre-BEvent: Global Leaders Youth Stmmit
The conference on 15 June will be preceded by a ‘Global Leaders Youth Summit’ on 13 and 14 June.

This two-day event will bring together emerging young global leaders from around the world to discuss their
persanal experience of institutionalisation and family separation. They will develop recommendations on
how lo keep families together and avoid institutionalisation, including in different situations, such as
humanitarian responses.

The participants will attend and actively participate in the conference the following day, and their findings
from the Global Leaders Youth Summit will be shared with the conference participants.



AGENDA AND SPEAKER BIOGRAPHIES

LUMOS

Commission

Pratecting Children, Praviding Solutions

NO CHILD LEFT BEHIND: FAMILIES NOT INSTITUTIONS -
EU EXTERNAL ACTION CHAMPIONING CHILDREN'S RIGHTS

15 June 2018, 10:30-16:00
European Commission, Charlemagne huilding, Rue de la Loi 170

SESSION

SPEAKERS

9:30-10:30 WELCOME COFFEE AND NETWORKING
10:30-10:55 Introduction and . Irena ANDRASSY, Deputy Head of Cabinet of Commissioner Mimica
opening remarks Youth representative, Emerging Global Leaders Summit

Geargette MULHEIR, CEQ, Lumas

10:55-11:00 ANIMATION: FAMILIES NOT ORPHANAGES
11:00-11:45 No Child l.eft Behind . (Chair) Georgette MULHEIR, CEQ, Lumaos

Neven MIMICA, European Commissioner for International Cooperation
and Development

. Christos STYLIANIDES, European Commissioner for Humanitarian Aid and Crisis
Management

. JK. ROWLING, Author, Founder and Life President, Lumaos

11:45-12:00 Joining forces to end +  Georgette MULHEIR, CEQ, Lumos
institutionalisation

12:00-12:10 SHORT FILM HIGHLIGHTING REFORM AROUND THE WORLD

12:10-12:45 Strengthening child protection - (Chair) Lotte KNUDSEN, Managing Directar, Human Rights, Glohal and
systems around the world Multilateral Issues, European External Action Service

. Zornitsa ROUSSINOVA, Deputy Minister of Labour and Sacial Policy, Bulgaria

. Dr. Claudine UWERA KANYAMANZA, Executive Secretary, National Commission
for Children, Rwanda

Aaron GREENBERG, Senior Regional Advisor for Europe and Cenlral Asia,
Child Protection, UNICEF

12:45-13:30 LUNCH

13.30-13:55 The human and financial cost of  « (Chair} Sophic MORGAN, TV Presenler and Entreprencur

institutionalisation - Prof. Charles ZEANAH, Mary Sellars-Polchow Chair in Psychiatry; Vice Chair,
Child & Adolescent Psychiatry, Tulane University School of Medicine

Prof. Manfred NOWAK, Independent Expert leacling the UN Global Stucly
Children Deprived of Liberty

. Mihaela [VANOVA, Self-advocate, Representative, Emerging Global Leaders

Summit
13:55-14:05 SHORT FILM HIGHLIGHTING REFORM AROUND THE WORLD
14:05-14.30 Emerging responses - (Chair) Cécile KYENGE, MEP, Vice Chair of the Delegation to the ACP-EU Joint

Parliamentary Assembly

HRH Prince Mired Raad Zeid AI-HUSSEIN, President of the Higher Council for
the Rights of Persons with Disabilities (HCD), Jordan

Myria VASSILIADOU, EU Anti-Trafficking Coordinator
Sophie MAGENNIS, Officer in Charge, UNHCR Regional Representation (or

FUJ Affairs
% 14:30-15:00 Closing |en:a|ks and . (Chair) Georgette MULHEIR, CEQ, Lumos
recommendalions
4 . Neven MIMICA, European Commissioner for International Cooperation and

Development
. J.K. ROWLING, Author, Founder and Life President, Lumos

B Elisabeth RIEDERER, Deputy Head PSC/POI. Department, Permanent
Representation of Austria to the EU

Paul dAUCHAMP, Deputy Regional Representative for Furope, OHCHR
. Youth rapporteur, Emerging Global Leaders Summit

15:00-16:00 NETWORKING RECEPTION



Neven Mimica
European Commissioner for International Cooperation and Development

Mr Neven Mimica is a Croatian politician and diplomat, currently holding the
position of European Commissioner for International Cooperation and
Development (since November 2014).

After his diplomatic career, from 2000 he served as Deputy Minister for Economic
Affairs, Minister for European Integration, Chairman of the European

Integration Committee and Deputy Speaker of the Croatian Parliament, and as
Deputy Prime Minister responsible for Internal, Foreign and European policy.

In July 2013, he was appointed European Commissioner for Consumer Policy.

Mr Mimica was born in 1953 in Split, Croatia. He is married, with two children.

He holds a Bachelor's degree in Foreign Trade and a Master's degree in Economics
from the University of Zagreb.

Christos Stylianides
European Commissioner for Humanitarian Aid and Crisis Management

Christos Stylianides has been the European Commissioner for Humanitarian Aid
and Crisis Management since November 1% 2014, On October 24" 2014 he was
appointed as the EU Ebola Coordinator by the European Council,

He was elected Member of the European Parliament in the May 2014 European
elections, where he served until October 31 2014. He was twice appointed
Government Spokesperson of the Republic of Cyprus (2013-2014 and
1998-1999). He was responsible for the management of the Government's
communication strategy and was head of the Government’s centralised

Press and Information Office.

During 2006-2013, he served as a Member of the Cyprus House of Representatives
(elected in 2006 and 2011). During his tenure, he served as Vice-Chair of the
Committee on Foreign and European Affairs (2011-2013) and member of the
Committee on European Affairs, the Committee of Internal Affairs and the
Committee of Employment and Social Affairs (2006-2011). Between 2006-2011

he was a member of the OSCE Parliamentary Assembly and he was elected
Member of its Bureau in 2012,

J.K. Rowling
Author, Founder and Life President, Lumos

JK. Rowling is the author of the record-breaking, multi-award-winning Harry
Potter novels. Loved by fans around the world, the series has sold more than
500 million copies, been translated into over 80 different languages and made
into eight blockbuster films.

In 2006, J.K. Rowling founded Lumos, an international non-profit organisation
dedicated to ending the institutionalisation of children. Through her charitable
trust, Volant, J.K. Rowling supports a number of other causes to do with social
deprivation, particularly concerned with women, children and young people at
risk. She continues to fund research and treatment of Multiple Sclerosis and other
neurological conditions through the Anne Rowling Clinic at Edinburgh University.

As well as receiving an OBE and Companion of Honour for services to

children’s literature and philanthropy, J.K. Rowling has received many other
awards and honours, including Légion d’Honneur and Denmark’s Hans Christian
Andersen Award.




Zornitsa Roussinova
Deputy Minister of Labour and Social Policy, Bulgaria

Zornitsa Roussinova has served as Deputy Minister of Labour and Social Policy
of Bulgaria since May 2017. She is responsible for EU funds, European affairs
and international cooperation, and preparation for the Bulgarian Presidency
of the Council of the EU in 2018.

Zornitsa Roussinova served as Minister of Labour and Social Policy from May
2016 to January 2017. She held the position of Deputy Minister during March
2012-March 2013 and November 2014-January 2016, in charge of labour market
policy, international relations, labour and social law, incomes and demographic
policies, and international and European funding programmes.

Since 2010, she has been actively involved in the development and
implementation of deinstiutionalisation (DI) policy in Bulgaria. She has a
Masters degree in international economic relations from the University for
National and World Economy and Masters degrees in Bulgarian and English
from Sofia University “St. Kliment Ohridski". She is fluent in English and Russian.

Dr. Claudine Uwera Kanyamanza
Executive Secretary, National Commission for Children, Rwanda

Claudine Uwera Kanyamanza has been the Executive Secretary of the National
Commission for Children (NCC) since August 2015. The mission of the NCC is
to enhance child rights through coordinating, implementing, overseeing and
monitoring the child protection system in Rwanda.

By profession, she is a psychologist and psychotherapist; and a Senior Lecturer at
the University of Rwanda.

She graduated from the National University of Rwanda in Psychology in 1999, and
did a Masters in Clinical Psychotherapeutics at Brussels Independent University in
2005. She has also finished her PhD studies in Psychology and Education Sciences
at the Catholic University of Louvain in 2012. Her thesis concerned child-headed
households: Ménages d'enfants et enfants chefs de ménage dans {'‘aprés génocide au
Rwanda. (Re) création d'appartenances.

Aaron Greenberg
Senior Regional Advisor for Europe and Central Asia, Child Protection, UNICEF

Aaron Greenberg joined the UNICEF Regional Office for Europe and Central Asia as
Senior Child Protection Regional Advisor in July 2017. Prior to this, Aaron served
for nearly a decade as chief of child protection in Georgia and then in Myanmar
where he directed UNICEF's support to government and NGO partners around
social welfare, child care and justice reforms. Aaron has also worked in the
Strategic Planning Unit of the United Nations Office of the Secretary General;
at Columbia University's Center for International Organization and Security;
and for local government in his hometown of New York City in the US.

He has an M.A. in International Affairs from Columbia’s School of International and
Public Administration, and a B.A. in English Literature from Union College.
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Mihaela Ivanova
Self-advocate, Representative, Global Youth Leaders Summit

Mihaela is a passionate self-advocate and emerging leader in the
deinstitutionalisation movement. She was a founding member of Lumos'
self-advocacy groups, taking a lead role in the EU-funded project Turning

Words into Action: Enabling the Rights and Inclusion of Children with Intellectual
Disabilities in Europe (2012).

In 2015, Mihaela became Lumos' first professional young self-advocate, joining
the Bulgaria team as a member of staff. She assists child participation activities,
national and international advocacy campaigns and events, and has spoken at
numerous international arenas including the United Nations, UNESCO Global
Youth Forum, EU Self-Advocacy Assembly and the European Parliament.

Mihaela has personal experience of both spending time in an institution and
growing up with her family. She uses this experience and her empathy for
others to advocate for children’s rights to family-based care, inclusive education
and youth participation. Through passionately speaking out she has influenced
policy makers, professionals and NGOs.

Mihaela is a Bulgarian national and won two gold medals at the 2011 Special
Olympics.

Cécile Kyenge
MEP, Vice Chair of the Delegation to the ACP-EU Joint Parliamentary Assembly

Cécile Kyenge, former italian Minister for Integration, has been a Member of
the European Parliament since 2014. As an MEP, she is a member of the Group
of the Progressive Alliance of Socialists and Democrats (S&D), of the Committee
on Civil Liberties, Justice and Home Affairs (LIBE) and of the Committee on
Development (DEVE). She is also Vice-President of the Joint Parliamentary
Assembly ACP-EU and member of the delegation for relations with the
Pan-African Parliament.

She is co-President of the European Parliament “Anti-Racism and Diversity
Intergroup” (ARDI). She was the co-rapporteur for the European Parliament’s
report on the situation in the Mediterranean and the need for a holistic approach
to migration. In 2015 and 2016 she was appointed Chief Observer of the EU
election observation missions in Burkina Faso and Zambia. She was also part of
the EU Parliament’s delegation for the EU election observation missions in Nigeria,
Haiti, Gabon and Gambia.

Myria Vassiliadou
EU Anti-Trafficking Coordinator

The EU Anti-Trafficking Coordinator, Dr Myria Vassiliadou, is responsible for
improving coordination and coherence among EU institutions, EU agencies,
Member States and international actors and developing existing and new EU
policies to address trafficking in human beings. The position of EU Anti-Trafficking
Coordinator is based on the EU Anti-Trafficking Directive 2011/36/EU.

Dr. Vassiliadou has monitored the implementation of EU Strategy towards the
Eradication of Trafficking in Human Beings. She holds a doctorate in Saciology
from the University of Kent at Canterbury and has worked as an Assistant
Professor of Sociolagy at the University of Nicosia, at the European Commission

in the Directorate General for Research, as Secretary General of the European
Women's Lobby, and, as director of the Mediterranean Institute of Gender Studies.




Pavel, Martina, llove, Michael, Ruth, Alice, Shalyce, Maicol, Antonio,
Veliko, Mihaela and Nujeen
Emerging Global Leaders Summit

Listening to children and young people directly affected by institutionalisation
is vital when developing solutions. As part of this conference, a group of
self-advocates from Latin America and the Caribbean, Europe, the Middle
East and Sub-Saharan Africa have come together to share their experiences
of growing up and leaving orphanages and other institutions. In the two days
prior to this conference, they have worked together to develop a set of
recommendations to present.
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Foreword by Ruth, self-advocate from Kenya

Lito bagans vonan o likd B GNGS

As the former UN Secretary General, Kofl Annan put it: “A sociely that cuts itself off from the
youth severs its lifefine; it is condemned to bileed to death”,

Voices of young people must be taken on board in decislon-making processes, policy and
legisl formulation and prog We are the best communicators of our own needs.
Nothing should be done or decided for us without us,

In Kenya, institutional care is heavlly relied upon for the care and protection of orphaned and
vulnerable children, The global shift towards family-based care and strengthening famllles
brings great hope for Lhousands of children In the care system.

Itis imporlant to understand the harms of institutional care through the lens of young adults
like us who spenl years in institutions.

I had the worst experience growing up In one; from living on a carrot 3 day, to no meals at
all. We suffered from hunger, yet donations were being received. That's exploitationt It is a
place where children remain at risk of abuse, neglect and developmental damage, among
others. No-one ever asked me what | wanted when In care. My dreams and hopes naver really
mattered.

The one size-fits-all approach lranslated Lo lost Idenlity and we lacked a sense of belonging.
The lunger we stayed in the institution, the more we lost ourselves. We leflt care physically
strong but internally broken Yes, | acquired an education, bul whal use is it when | have to
spend my adulthood trying to find myself?

Children thrive best In famllles and the European Unian has a great rote to play in ensurlng
that those behind us are not deprived of this right. Funding orphanages Is not the right way
because no matler how well run an institution is, it can never replace a family.

Together, we can ralse children who do not have to spend a lifetime lorgetting their
childhood.

Foreword by Neven Mimica, European
Commissioner for International Cooperation
and Development

I believe that all chlidren should have tha right to grow and reach their full potentlial In a safe
environment, within famllles and communitles. Sadly, this Is not the case for elght million
glrls and boys around the world who are placed in Institutions and orphanages.

Most of these children are In fact not orphans, but there are many reasons why they end

up in clased Institutions, This can be due to poverty and disabllity; humanitarlan crises,
migration or trafficking; or a lack of quality alternative care options and affordable treatment.
The list Is lang.

l affects chlldren's brain develop at early ages. Institutions are too
often characterised by a lack of privacy, Invisibility and excl lol and deg g
treatment. And even when the basic are good, | <an Increase
the risk of harmful Ices, behavl and peclally in lons of fragllity,
poverty and forced displacement. We cannat let this continue.

The European C Is¢ d to supporting children's rights, protection and
welfare, inside and outside the EU. This Is not only enshrined In the EU's lega! (ramework,
1t is also part of our coll |bility and { Our 2017 Guldelines for the

Promotion and Protection of the Rights of the Child recognise Institutionalisstion as one of
tha risks facing vulnerable children. They highlight the importance of appropriate alternative
care, which allows children to particlpate in family and community life, in their best interest.

| am personally detarmined to ensure that these are fully reflected In our

| actlon and cooperation with | lonal partners, aligning our practices across
policles inside and outside the EU. This is a long journey, but we are decisively on our way.
No child left behind means every chlild living In a safe environment with an equal cholce and
chance in life,




Foreword by Georgette Mulheir, CEO Lumos

In the decade after the fall of Ceausascu, Lhe European Unlon's PHARE programme channelled over
€75 million Into state-run orph ! The EVU and other major donors, understandably
thought Improving the system of Institutional care was the only answer to the humanitarlan crisls
In Romania's care system,

As Romania progressed towards EU lon, new ch d d the extent of
devastating damage to child health and develop caused by | ? It became
clear that anly Investrnent In familles, not institutions, would enabte vulnerable children
to flourlsh, The EU insisted Ry I form Its chlidcare system as a p Islte for EU

b p, & cond| b 1y ded to Bulgaria.

a : dortak

These first Instances of EU financial and policy power nations to
d prog paved the way for a ground-breaking shift In policy and
funding regulations that Is transforming systems of care across the EU and beyond.’

Whilst the EU Is now convinced of the harm of institutional care, In many countries extreme
poverty, d and orph fficking*fuel famlly sep and a proliferation of
harmful Many | declsl kers and donors continue to fund orphanage
systems, with the best of Intentions, but with harmful consequences for children.

There Is an opportunity, Indeed a responsibility, to fearn from the transformation of care systems In
different countries and contexts and Influence other global Jeaders and donors. Lumos is therefore
delighted to co-host today's ¢ with the European C to explore how the EU can
take a lead role in the global movement to transform systems of childcare and protection.

Together we can demonstrate It Is both necessary and possible to move away from systems
that cause serlous harm, towards socletles that empower all children to be ralsed in familles and
Included In communities, to make cholces and take the lead in transforming the world around
them.
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THE CASE FOR CHANGE

The scale and drivers of institutionalisation globally

Globally, an estimated eight milllon chlldren live in Institutions, often called ‘orphanages’® However,
the majority of these children are not orphans, Around 80% have at least one living parent and. with a
little additional support, most children could live with thelr birth or extended families®

Chlldren are placed In institutions because of poverty, war, natural disaster, disabilily and soclal
exclusion.’ There Is a glaring and unjust relationship b disabllity and institc li

Not only are chlldren and young people with disabilitles overrepresented in institulional systems,
placement inslde Institutions can create otherwise preventable disabilllies. Children with disabilities
are often placed in Institutions because their parents cannot afford or access rehabilitation or inclusive
education.! The lack of services and support in the community often means parents are forced to place
their child in an institution.”

There Is a strong gender influence in the harm caused by | ionalisation, Glrls in jons

are at 8 much higher risk of being Lrafficked for the purposes of sexual exploltation than thelr peers
ralsed In families.' Furthermore, research suggests that young women with disabilities In institutions
have been routinely sterllised without their consent lo contro! thelr fertility.” Many children placed
In Institutions are from single parent households,* predaminantly singie muthers, wha are moie
likely to live In poverty.” Discrimination agalnst single mothats alio leads to their children belng

di d 14
prop y rep In

Many put the of adulis ahead of the best Interests of the child In some
cases, children are actively ‘recrulted’ Inlo orphanages, often using false promises of education and
food." These ‘orphanages’ are profit-making ventures and exlst to attract the lucrative international

flows of vol s, and other funding. This form of exploltation Is increasingly being
recognlised as a form of child trafficking. namely ‘orphanage trafficking™

Despite the evidence, there is a lack of understanding of the harm of Institullons. Many people think
that Institutlons are a soclal good, or that better alternatives do not exIst, so they continue to Invast
In and donate to these institutions. There is also resistance to change - Instilutions may be the
blggest employer in a town, or an easy way to make profil. Changing these established systems and
long-standing bellefs on care Is complex. It takes a concerted cffort and a great deal of expertise for
stakeholders to see that alternatlves to Institutlons are vlable, and build child protection systems and
universal access Lo education, healthcare and other services.



D_R_I_\{_ERS OF INSTITUTIONALISATION ”@ )

Children in institutions often come from marginalised or stigmatised
conimunities, making them more vulnerable and less able to access avallable Moldova: Single mothers face a
support services The common drivers of institutionalisation include: multitude of chalfenges, Including
discrimination and an increased
likellhood to live in poverty - this
increases the risk they have w
place their child in an institution.”
Girls In Institulions are at a high N
1lsk of sexval exploitation?’ and In
1 ok Mnldava they are ten times more
Q“' likely to be victims of trafficking
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THE HARM CAUSED BY INSTITUTIONS

Over 80 years of research from around the world has demonstrated that living in institutions can
cause significant harm to children, They are deprived of loving parental care and can suffer lifelong
physical and psychological harm as a consequence. Bables in particular fall to develop as they
should without one-io-one parental interaction, and research has demonstrated the severe impacl
of Institutionalisatlon on early braln development.”” Studles have shown that children who remain In
institutions after the age of six months often face severe developmental delays.’

These Images from the Bucharest Early Intervention Project show the low electrical activity In an
institutionalised child’s brain, Orange and red indicate high activity.”

. Theimage on the
right shows an
Instittonalised child’s

brain, the image on the
left shows the braln el
a child who has beea
carxd for by a famity,

Institutions can also severely limit the life chances of the children who grow up In them.” A
number of studies have shown that care leavers are more likely to be involved In criminal activity, that
Institutions are ineffective In preventing criminality,’ and that young people leaving Institutions are
at Increased risk of prostitution and sulcide.” The risks of becoming homeless are approximately 50
times higher for those who have lived In Institutions, compared with those who were placed in foster
care*, Children placed In foster care are also more likely to attain higher levels of education and family
stabllity, are less prone 1o substance abuse and are less likely to be arrested or convicted.”

Young adults leaving institutlons are especlally vulnerable to these risks because Lhey have had
fewer opportunities to develop the social skills and networks they need to live successfully and
independently In the cammunlty,” These poor outcomes for children result in high potential social
and economic costs to society.

Moreover, children in institutions in many countries experience various forms of neglect, abuse and
maltreatment. The prevalence of physical and sexual abuse in restdential care is also higher than in
other forms of care, even In countries where residential care is better resourced wilh smaller numbers
of children per facility, ¥*

Irrespective of the inlentlons with which an Institutlon is established, how it Is managad, or its
material conditions, it can never replace the love, support and stability that children need 1o
form secure attachments.

“Institutions do not provide
the support you would get
in afamily. It is important

that everyone understands
this is not a good way to
care for children.”

Pavel, Lumos Self-Advocate




A CHILD’'S RIGHT TO A FAMILY

The international legal iramework clearly outlines the case against institutions
and the neec to support children Lo be in a family and included in the
community

The UN Conventlon on the Rights of the Child (UNCRC) outlines a range of children's rights that,
laken together, state that most children should five with and be cared for by their birth families.* it
is the primary responsibility of parents to raise their children and it Is the responsibllity of the state
Lo support parents to fulfil that responsibility." Placing children in residential institutions so they can
access healthcare or education denies them thelr right to live with their family and to be included
and parlicipate in community life, Articie 2 emphasises the rights of ali children, irrespective of
background or disability, to access all Iheir rights

Ihe UN Convention on the Rights of Persons with Disabllitles [UNCRPD) reaffirms children's righls
Lo live with their families and be Included In the communlty, to be included in education that meets
their needs without segregation from their peers, and to participate in decisions that affect them,*

The UN Guidelines for the Alternative Care of Children affirm that states must ensure families

have access to services which support them in their caregiving role* and institutions are not a
suitable option. If Institutions still exist, "alternatives should be developed In the context of an overall
deinstitutionalisation strategy with precise goals and objectives, which will allow for their progressive
elimination.”

The EU 2017 Guldalines for the Pr lon and Protection of the Rights of the Child outline the
EU's strategy Lo slrenglhen efforls to ensure thal every child, especially those most marginalised, is
reached by EU policles and actions.*

Article 3 of the European Conventlon on Human Rights (ECHR) protects all cltizens from torture

or inhuman and degrading treatment. This Is relevant for practices identiffed in some Institutions,
such as physical restralnt ot humillating punishments.® Article 8 protects all cltizens from unlawful
Interference in their private and family life. This includes the rights of children and famililes to not be
separaled unless it is both necessary and proportionate.” Additionally, Article 5(1) states that no
one shall be deprived of their liberty, except the listed cases In the article and in accordance with a
procedure prescribed by law - the cases do not include any of the main drivers of Institutionalisation,
such as poverly or lack of services.

Artlcle 19 of the African Charter on the Rights and Welfare of the Chlld {ACRWC) states that
children should, whenever possible, have the right to llve with thelr parents, and that no child should
be separated from his or her parents against his or her will, except when authorltles belleve It Is In the
child's best Interest, Article 25 affirms that children who are separated from their parents should get
special protection and should be provided with alternative family care, and that states should also
take all possible steps to trace and re-unite chlidren with parents, Furthermore, Article 13 states that
all children with dlisabilitles have the right to special protection to ensure their dignity and promote
their self-reliance and active participation in the community.

The Inter-Amerlcan C lon on the Eli of all forms of Discrimination Agalnst Persons
with Disabllities describes the need to adopt legislative, social, educational, labour-related or

other measures to eliminate discrimination against persons with disabilitles and promote their full
integration into society.

The Arab Charter on Human Rights asserls that the stale and sociely shall ensure the protection
of the family and provide adolescents and young people the best opportunities for physical and
mental development. it also requlres states to guarantee the dignity, enhance self-reliance and
facilitate the active participation of persons with disabifities in society.

R
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"Every child needs Lo get love
from parents, it’s like a suit of
armour that helps to protect
them through life's struggles.
I think it is very important

Lo invest in families. To help
children stay in their families
or find them a new family an

help them to stay together,
It’s like investing in the
blacksmith who lorges the
suit of armour the child needs,
which is love.”

Martina, Lumos Self-Advocate




THE FINANCIAL CASE FOR CHANGE

Governments In many countries belleve that providing care and protection to children through
Institutions is the most cost-effective option, However, rescarch has shown that on average,
Institutional care Is eight times more expensive than providing soclal services to parents and children;
it is up to five times more expensive than foster care; and twice as expensive as communily residential
homes or small group homes.”™

In the Kagera region of Tanzania, the World Bank reported that the cost of a child living in an
Instilution was nearly six times higher than supporting a child to live in a foster family.*” A case study
in Eritrea showed that the annual cost per child in residential care was $1,900 USD, while the cost for
family integration was below $100 USD.*®

It is important that financial arguments do not override the necessity to support the needs, and realise
the rights, of the chlld. Reforming systems of protecting and caring for children must never be viewed
as a cost-cutting or money saving exerclse. The reform process is an opportunity to analyse the needs

of children and direct resources to create a system that meets them,

“"When you live in a house
with 100 children you

are nobody, you exist in
documents, there is no
future for you, no freedom
to express your abilities,
you are not prepared for the
outside world, and you go
down the wrong path, So
you are useless for others,

for yourself, and | realised
you are expensive far
society.”

Mihacla, Lumas Self-Advocate

THE ALTERNATIVE

Principles

Investmenl must be directed towards strengthening familtes and cammunities. A holistic childcare and
protection system, social support for vulnerable families and inclusive universal services are needed to
tackle the drivers that place familics at risk of separation

Political commitment, lechnical expertise, resource and the involvement of young people,
communities and civil society must be in place to break the cycle of disadvantage and invest in
children so they can reach their potential

Delnstitutionalisation involves the transformation of services to ensure that children are able to Hve
with their families, or in family-based or family-like services in the community. It typically involves:

+ Providing community services that prevent family separation, and glve vulnerable chiidren
the opportunity to remain with their birth parents, or with other family Such services might
Include access to healthcare, inclusive education, or largeted services o help at-risk families who
might need additional support in Limes of need.

» Ensuring that approprlate alternatives are available when It is not possible for children to
remaln with their familles. Following a thorough assessment of a child's needs, there may be
occaslons when il Is not in the besl Interests of the child to remaln in his o1 her family In these
instances, it is vital thal alternalive forms of care, such as kinship care or losler care, are in place
to ensure childien continue 1o benefit from the love and support of a family and remain in their
cammunity

+ DI ling the instltutional system. This Is a complex and sensitive process that invalves
moving children from institutions Lo families or family-based care, and eventually closing down
institutions. Throughout this process it is vital Lo ensure that each child has a placement that best
meets his or her needs

» Redirecting resourcas. Institutions are expensive The maney and olher resources currently
invested in institutions should be redirecled towards community-based health, education and
social services that keep families Llogether. In this way, Lhe alterpalives to Instilutionalisation
become sustainable for Lhe long term, providing assistance to many more children than the
institution could,

Fundamentally, it Is about incluslon - making sure the right support services are in place to
enable all chlldren to llve with famllles, in the community.

Reform is complex and requires a well-planned approach. Deinstitutionalisation does not mean
closing Institutions overnight, Children can only leave institutions once the relevant supporl and
alternatives are in place The creation of new services is a critical component of the process



EXAMPLES OF REFORM

Excmiples of reforn from around the world: ensuting high-quality support tor
chibdren, tamilies and communities

S Lung term integraled support for families and National Action Plan lor Orphans and
2= Vulnerable Children (OVC) in Zimbabwe

Zimbabwe has been serivusly affecled by the AIDS and HIV crisis_ In 2011, there vrere 72 registered
child instilutions in Zimbabwe  and according to UNICEF, belween 1994 and 2004, 24 new private
instiutions were built and the number of children in residential care doubled *'

To Lackie this issue, the EU is providing long-term support Lo Lhe Government's National OVC Action
Plan to enable children Lo remain with their families.* This programme aims to develop a sustainable
child-sensitive National Social Proteclion Framework for Zimbabwe, strengthening and reforming
existing national social protection sirategies.”

In this context, evaluations have recognised the impartance of complementary actions, including
cash transfers, strengthened child and family care, and effeclive government social services* The
muiti-denor, multi-sector model enables cooperation between government, donors and a variety of
implementers, and has resulted 1n coardinated and transparent funding.

By March 2010, the progranime had

«  provided school-related assistance to 249,314 children

reunited 5,413 children with their families.**

a
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ltvsanda has made gieat strides in 1eforming its system of care for vulnerable children. Donors,
including the EU, USAID, Displaced Children and Orphans Fund (DCOF) and Global Fund, have
supported care reform, early childhood education, prevention and economic strengthening.s

Reforming the care system for vulnerabla children in Rwanda

Prior Lo 1994 there were 37 residential (acllities housing 4,800 children, but by 1995 - In the wake
of the 1994 genoclde - the number of facilities rose to 77, housing 12,704 children. Work on family
tracing and reunification, alongside an expansion of foster care for children who could not be
reunified, meant that by Aprll 2000, the 37 remaining centres housed fewer than 5,000 chiidren.”’

There were several significant developments between 2010 and 2012, including the passing of a
landmark law on the Rights and Protection of the Child; the bllshment of the Natlonal C i

for Children {NCC); and successful pllot deinstitutionalisation projects These iniliatives demonstrated
thal - with a concrete strategy, well-trained sacial workers and available alternative care options such
as formal foster care - deinstitutionalisalion was possible In Rwanda **

The reforms have strengthened the capacity of government bodles and professionals working

with children and families, and family support services and social protection schemes are in place

to address the drivers of family separation, A robust legal and policy framework that Includes
prevention of separation and provision of targeted support to families and increased availability of
alternative care services such as foster care, have led to a reduction In the number of children living in
institutions **

‘ .’ ‘ ’ Pratacting children who hava been axplaited or victims of violance in Senagal
and Mali

A project in Sencgal and Mali aims to protect 1,500 children who have either been exploited or have
been victims of violence.” Some of these chlildren have fled Koranic daara schaols or the conflict In the
north of Mali. They are often Lraumatised, Isolaled and vulnerable. The aim of the project is to lackle
child exploltalion in Lhe reglon and bulld long-term stabllty.

The project, managed by the European Union Delegation in Senegal, aims to reintegrate children
with thelir families If possible, or find other ways lo protect them. The project supports the return of
children to formal education and provides economic support for tutors and training in child rights,
The project develops community knowledge and raises awareness on protection and participation to
prevent further exploitation and provide protection for children.

The range of approaches aim to support children to find homes within familles and prevent future
exploitation, trafficking and forced labour,

a Tackling orphanage trafficking and voluntourism In Austrafla

The number of people volunteering In orphanages, and the amount of donations glven internationally,
has become so great that it has created a demand for more orphanages. ‘Orphanage trafficking’is the
active recruitment of children from vulnerable families into residential institutions for the purpose of
exploitation.®

In 2017, the Australlan government’s parllamentary inquiry into establishing a Modern Slavery Act set
a global precedent by recommending that ‘orphanage trafficking’ should be Included in the deflnition
of modern slavery,

In Its flnal report, the Committee listed 11 rec dations on to fight orphanage
trafficking.** Under the acknowledgement that orphanage tourism contributes to the demand for
children to be trafficked Into orphanages, the government launched a‘Smart Volunteering’ campalgn
which explicitly discourages any short-term, unskliled volunteering In orphanages.* With mounting
pressure, several travel agencies have since publicly withdrawn from offering orphanage trips.




Returning children ta familles in Moldova

“I know what it means to be a child deprived of identity and family care, because ! lived through this
experience. | had a difficult period in my life: my father died when | was six months old, and when | was six
years old my mother became a victim of a serious car accident, after which she needed medical treatment
for a long time. Left without supervision, | was taken into an institution, and nobody asked for my opinfon
nor for my mother's,

it was very hard In the Institution, we lived under strict rules, Nobody was interested in our opinions. They
put the same clothes on us, cut our hair, and there was never any hope of getting out of there, We were
punished just because we wanted to go home, and sometimes we didn’t even have the right to tears. The
things that happened there remained within those walls, and will be in my memory for the rest of my life.

After seven years spent In the Institution, at the age of 14, my life changed - Lumos helped me to find a
wonderful family. Only then did | understand what it means to have a family, brothers, sisters, and what’s
most important - fove, which | was deprived of in my childhood.

I can't change my past anymore, | can only build my present and future, based on my decisions. Similarly,
we can't change the past of miflions of children left without parental care, but together we can build a
better future for them by respecting their rights and offering support in a safe environment, These children
exist and they need us. They still have a chance, since we are here today, and today is the first day towards
improving the lives of children.”

- Olga

0 88%

There has been an 88%
reduction In children in
institutions, from 11,544 in
2007 to 1,429in 2017,

0 685%

685% increase of children
with special-educational
needs in mainstream
schooling, from 1,253 at the
heginning af the inclusive
education programme in

2010109,840in 2017.%

Reunitlng children with their families in Haiti

Picked up by a policeman, wandering alone ancl separated from thelr family after the earthquake
in 2010, Mirlande and her brother were taken to the only place he believed weculd look after them

- an orphanage. Instead, the siblings were starved, abused and used lo garner donations from well-
meaning tourists and volunteers.

“They took all the stulf and sold it. The white people would bring us sandals, and she [the Direclor] would
nat give them to us - all the kids would walk around barefoot. If something valuable was sent to a kid by
their sponsor, she would take it and use it for herself” In the slx years thal passed, Mirlande began to lose
hope of ever returning home to her mother.

However, In 2016, when a team of governmenl chlld protection workers, supported by Lumos, arrived
to begin the process of closing the orphanage and returning the children to family care. A family Lracer
worked with Mirlande and her brother, and they told him every single detall they could remember
about their family. Armed with all they told him, he travelled first to their home village, where he
learned that their mother was now living in Lhe Haitian capital of Port-au-Prince. When he eventually
found her, Mirlande's mother was elated. “Even though my mom was searching for us, she did not knaw if
we were still alive”

Several visits and support sessions later, the family were officially reunited. Mirlande is now happy and
safe, and the family continues to receive support to ensure that they stay together. "What hurt me the
most was the fact that I was not living with my parents. Your parents’ love is stronger than anyone cise’s”

O + Of the approximately 30,000 children In orphanages in Haiti, the
Government of Haltl estimates that 80% have ona or two llving

parents who could care for them at home or In another family
setting, If properly supported.* Since Lumos began working in
Haltl, the team has worked closely wlith IBESR - the government
department responsible for children - and supported the closure of
elght mstitutions."” More than 75% of the childien have been able 1o
go home to thelr famllies with support

Terre des Hommes and IBESR run a foster care programme In Les
Cayes, Halti, which is funded by the European Unlon, UNICEF and the
Embassy of France,*" The programme Includes a formal certification
process and In 2016 there were 20 famillies listed In the accredited
foster famlly protection programme, with elght more familles
awalting certification.®




Transforming care systems In Buigaria

Ivan spent several years in the Rudnik institution in Bulgaria, Cold, dark, with a large number of
children with disabllitles crammed into uncomfortably close conditions, with no toys or personal
belongings, Rudnik did not come close to home for Ivan. “It was an awful place to live;" he says. "The
food and the conditions were terrible. Nothing was good about that place.”

“No children’s drawings on the walls, just children isolated in this closed building... we couldn't believe the
conditions inside,” remembers llla lliev, Head of the Bulgarlan Social Services Department, of his first
visit to Audnik. Thankfully, political commitment and the support of international organisations have
brought Incredible change to Bulgarla

With the support of the European Commission and civil society, the Bulgarian government embarked
on an ambitious programme to transform the system of caring for vulnerable chlldren. In 2008, the
Bulgarian govesnment developed its Vision for Deinstltutionalisatlon of Children in Bulgaria, In recent
years, large-scale homes for children with disabillties have been replaced by tamlly support services,
foster care and small group homes, which prioritise keeping children at home where possible

For Ivan, who now lives in a small group home that supports his independence and alms o provide a
family environment, this is welcome news, "! feft Rudnik with one backpack that contained my entire life.
Mo child should ever have to live in an institution. When { graduate from school, | would like to get a house,
where me and my brother itko would live,”
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The Bulgarian government has demonstraled that when a system shifts away from a rellance on
institutions, lowards community-based services, many more chlldren and familles can be supported -
with better outcomes - using a simllar budget.

+ In 2010, the highesl proportion of state expenditure on vulnerable children wenl towards
institutions, 15,278 children were supported with a budget of €52 million.

+ By 2017, the emphasis had shifted towards praviding community-based support, and the number
of children living n institutions had reduced. 27,550 chiidren are being supported with a budget of
€55 million, *

Divarting money from Institutions towards community-based services in Europe

The European Union is playing a pivotal role in supporting delnstitutionalisation across Europe. In
2013, the ex-ante conditionality 9.1 was Introduced in the Regulations governing the use of the
European Structural and Investment Funds (ESIF). The ex-ante conditionality states that Member States
must have and Implement a "natlonal strateglc pollicy framework for poverty reduction, alming at
active inclusion” that “includes measures for the shift from institutional to community-based care””s
This means that Member States can no longer spend ESIF on bullding new institutions and have to
prioritise community-based services,

The guldelines accompanying the ESIF explicitly state that “bullding or Ing long-stay resid |
institutions is excluded, regardless of thelr size” and emphasise that any nitw measures thould allow
for the possibllity of Inclusion in the community and high-quality care,” This landmark decision has
resulled In hundreds of millions of Euros being directed towards reforming systems, shifting away
from Institutlons to community-based care, making a positive impact on some of Europe’s most
socially excluded cltizen's,”’
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THE WAY FORWARD

It Is possible to end the harmful practice of Institutlonalisation. Every
government, business, civil society organisation and individual has a part to play
In achieving better outcomes for vulnerable children and their famllies.

invest In children and famllies

Invest in children and prioritise funding that drives the transition from Institutions to famlly
and community-based services. Funding should be directed towards services that support
children to live in famillas and their communities. These include: famlly support, early childhood
devalopment, Inclusive education, health and soclal sarvices, high-quality alternative care and
hening chlild p

Bulld systems that keep families togethaer. Creating a better Iife for children oul of institutions
doesn't just mean providing them with ‘care’ in the community. The full range of services a chlld
and Lhelr family need must be pl; d - across g donors and ¢ ith

- to ensure that children are Included, safe and secure, can actively participate, and have access to
more targeted support whan thay need it.

Y

Launch high-quality, inclusive and sustainable care system reform

Put children and young paople at the centre of all reform plans. Life begins when a :hlld
belongs. Children’s views must be included when di Ing and impl 9
projects Lhat concern them.

Create a vislon. Set a shared vision of the goals of reform and ensure that key ministries, civil
society, children and other partners - national and international - are committed and aligned.
Outlining a common ambition for children, and the goals and timings, will help set the foundatlons
to develop the strategy and detalled plans, and engage parties Involved In reform

Ensure the tranaition from institutions to famlly and community-based services Is reflected

inrel laws and policles. Develop reg to ensure that funds are never used to bulld,
or support i and that stafl ible for ing prog are

tralned and supported to deliver to these objectives.

Safely di 1o institutional and red| monay nsw services, In parallel

with developing family and based services, the Institulional system must be scaled

back, reducing its ‘pull factor’ for chlldren and resources - and freeing up maney to develop and
fund new services,

Undertake financlal analysis. Mapping the system of care in a country and finding out how much
money gaes Into Institutions or other forms of care Is key to ensuring money can be redirected
towards better forms of care. This also alerts authoritles to p 1al fraud, c and

even ‘orphanage trafficking’ Money Is often an obstacle to change but ¢an also provide a huge
opportunity to facilitete change. These opportunities cannot be harnessed without information.

Fund d to expand the evid base. The legal framework states
that institutions should be the last resort, and only on a temporary basis. Yet without Investment
In gencmlng high-quality evidence of family gth g and al! care In a range of
and - especlally in tes, fi g natural dlsnsters or In cases of mass
=~ Insti will inue to bo the default sol for hildren. They are

Ilkely to compound harm and risk rather than protect children.

Ensure long-t and pl g that leads to sustalnabla transformatlon.
Transforming the sysiem of care in & country takes longer than typical five-year polltical terms.
Formal political dlal and coordl d, compl y support from a range of donors is vital
to ensure ¢ y In the impl lon of reform

Strengthen capacity to undertake rafarm, Once political will, funding, vision and plans are in
place, one of the biggest obstacles to implementation Is the understanding that reform will involve
significant change across the system. The capacity of staff across all levels of the system will need
to be built to ensure they are equipped with the right skilis and support o deliver.

Create open and clear communications throughout tha reform process. Good communlcations
<an minimise resistance and, In the long run, save money. A communications strategy must have
clear ging simed at changing the attitudes and behaviours of ¢ vitles, institution
directors and persannel, politicians, funders and Individuals.

Laave no child behind

Par

A child Is s chlild. Regardless of their background, falth or migration status, all children are entitled
to the same set of rights; those which we hold universal, even In uncertaln and unpredictable
times, The evidence and the rights framework Is clear - children need familics to thrive

Prioritise the most vulnerablae children Often, bables and children with disabllities are those
who suffer g harm from insti | Their needs must be ldentifled and prioritised
at the beginning of the reform process.

p and parency

Evnryom hu n ml- A vasl range of arganisations and people fund, volunteer in, visit and support

Is, governments, businesses, phllanthropists and indlviduals. With
limited resource, kehold: s must work together to ensure that resource, expertlse and good
Intentions are redirected towards new services to support vulnerable children,

Seek out and embrace a range of perspectives In the reform process The knowledge and
expertise of civil society, young people, communities and others shoutd be built into the destgn,
implementation and planning of the reform process,

Invest In data

Ensure all children are countad. if you do not knaw how many chlidren there are and why they

are In Institutions, how can you salve the problem? Ensure that the post-2015 global monitoring
k Includes all children, by taking to improve and expand data collection

methodologles so that chlidren living outside families are represented in disaggregated data

Measure what matters by investing In rigorous manitoring and evaluation of reform proceses
Ensure that practice reflects the plans and policy Intentions, that health, development and quality of life
outcomes for children and young people are monitored, and that systems are put in place lo assess the
long-term Impact. Ensure practice - good and bad - is documented and shared, so that others can learn
from, and build on, what has worked and common issues faced in the process.

Ralse awareness of ‘orphanage trafficking’

Tackle ‘orphanage trafficking’. Ensure alt governments and donors are aware of this form of trafficking.
where children are recrulted to orphanages purely as a means of ralsing funds from unsuspecting donars
and vol C ies should i from lacllitating orphanage tourism
abroad and support strengthening the rule of law In counmes where orphanage teafficking is prolific.







