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Ladies and gentlemen,

Thank you for having me.
It is a great honour to be here.

Looking around this room, it is hard not to be inspired.

I see leaders from all over the world –

from all industries,

from across political lines,

from civil society to governance.
Leaders are not born –

they are made through trials and practice.

They are shaped by their environments and experiences.

There are many ways to lead.
Every person and organisation has a different approach –

some inspire, others instruct.
Some are chosen, others step forward.

Ultimately, one’s approach to leadership is a choice –

and today I want to talk to you about that choice.

I have seen many approaches to leadership.

In my experience, the most interesting often come from women.

Don’t get me wrong –

I do not believe that any gender is naturally predisposed towards a certain type of leadership.

However, in facing different types of obstacles, you develop new strategies –

you become more creative.

If you need to work that bit harder for respect, 
you find powerful ways of earning it.

If you have to fight that bit harder to be listened to, 

you find ways to make sure your voice is heard.

When used cleverly,

these strategies translate into a business, an organisation, and even a country’s style.

EUROPEAN LEADERSHIP

Europe is a good example of alternative leadership in the world.
We do not wield military clout like other superpowers do.

We aim to persuade through diplomacy,

rather than threats.

We endorse collective approaches and consensus,

rather than telling people to “follow the leader”.

We stay close to our values –

prizing rule of law, democracy, freedom and human rights.

We consider openness and connectedness a great strength.

We are a soft-power superpower.

We have a large population –

and access to a market of 500 million people is a very valuable card to play.

The EU’s economy is massive –

the largest in the world in fact.

And we are deeply integrated into global markets.

Every day we export hundreds of millions worth of goods,

and import hundreds of millions more.

Everyone does business with us.

So when we speak with one voice, people tend to listen.
As Commissioner for Trade, I have seen this first-hand.
But it is not just the economic incentives that make people listen to us –

it is how we use them.

We wield this power with responsibility –

in a fair and predictable way.

Our partners know what to expect from us –

and what we expect from them.

They understand what we believe in and what we want to achieve.

We believe in rights and fairness – at home and abroad.
Our trade policy reflects that.

In the EU, rule of law and cooperation are the foundation of our union.

They are in our DNA.

We take that to the world stage.

For example, when we stand up for multilateralism.

We support a fair, open and stable environment for global trade.

We do so because we believe it has the best outcomes for everyone.

Europe’s difference in trade has only become clearer in recent years.
At home, we have set ourselves apart by transforming trade.

By recognising and responding to the concerns of citizens.
By putting values at the core of our agenda.

By updating our toolbox to address 21st century challenges.

Abroad, we have distinguished ourselves too.
We have one of the most intense negotiating agendas in the world,

and we are at the forefront of efforts to reform the World Trade Organisation.

Europe and its partners are championing open global trade –

but none of this would be possible without strong foundations.
STRONG FOUNDATIONS

Europe has always been a committed global trader.

However, it was two significant sea voyages at the end of the 15th century that brought us to the centre of global trade –

one by Vasco Da Gama, who discovered a sea route to the East,

and another by Christopher Columbus, opening up trade to the West.

Until that point, we had been essentially a fringe player.

Suddenly we moved from being a minor consumer to an economic powerhouse.

For hundreds of years since that dramatic economic change, Europe has been deeply embedded in global trade.
More recently, however, the very nature of trade has transformed.

Globalisation meant that we became more connected than ever –

and people began to question whether this was a good thing.

A number of factors triggered these questions.
An economic crisis traumatised our continent,

leaving deep scars and distrust in the establishment.

Populists held up figures to blame –

immigrants, foreign competitors, multinational corporations.

New technologies began to, and continue to, transform our economies –
sometimes in painful ways we did not expect.

In this environment, trade became a target.

It had accusations levelled against it –

some were unfair, but others deserved a response.

RESPONDING TO CRITICISM

One of the most basic human needs is to be heard and understood.

Listening is an essential part of leadership –

and it was at the core of our response to people’s concerns.

There were three main accusations levelled against trade:

· First, that it was not transparent enough.

· Second, that it was controlled by a limited number of interests and lowered standards as a result.

· Third, that the benefits of trade were not spread evenly.

When I started my term as Trade Commissioner, these were our priorities.

We wanted to rebuild trust in trade and address these concerns –

and we laid out our plan to do so in our “Trade For All” strategy.

We began with our transparency agenda.

This was one of our most radical moves at the time.

We decided to publish a range of documents:

· proposed negotiating texts 

· our mandates themselves

· reports from our negotiation rounds with partners

We continue this today.

Trade negotiations are not necessarily where you would expect to find this sort of radical transparency –

but we had nothing to hide and we wanted people to understand that.

This was our first step in rebuilding trust in trade.
Besides this, we wanted to make sure that our trade agreements worked for as many as possible.

We decided that the best way to do that was to include as many as possible in the negotiations.

To do this, we opened new lines of dialogue with citizens and civil society.

We connected and consulted with Member States –

indeed, I myself travelled to parliaments across Europe to hear views.

We started a standing group of experts to consult with,

and worked more closely with business and broader society to make sure our agreements were working as they should.

This was about more than making trade work for business.
We made sure that trade was aligned with our values.
· Human rights

· Labour rights

· Environmental standards

· Regulatory protection

These and more have been introduced to EU trade agreements.

Not just because they are the right thing to do,

but often because they make good economic sense.

For example, the agreement we are negotiating with Chile.

It will contain a chapter on gender and trade.

Women are underrepresented in trade.
Each woman with better access to global markets lifts up her community by opening up opportunities and creating jobs.

A focus on jobs was a central tenet of our “Trade For All” strategy.
And it has been working.

Last year we found that trade supports 36 million jobs across the EU.

14 million of those jobs are held by women.

And they are good jobs too –

on average they are 12% better paid than other jobs in the economy.

Job creation was one of the ways that we spread the benefits of globalisation.

But we needed to do more if we were to persuade people to support trade again.

Targeting smaller businesses became an important strategy.

Small and medium-sized businesses are 99% of the businesses in the EU –

and they create 85% of the new jobs.

Companies like the Katlenburger Winery from right here in Germany –

a small company that is now taking advantage of lower trade barriers.
For every litre of wine they exported to Japan they would have to pay 33 cents in tariffs.

Add in other barriers like language, marketing and paperwork –

quickly this stacks up for a small business.

Often bigger companies can absorb the costs.
But every barrier lowered, each time we slash red tape –

this makes a real difference to Kathlenburger and their 90 employees.

Each tariff torn up makes them more confident in their future.

Our support for small businesses goes beyond lowering tariffs too.

Our agreement with Japan has a chapter specifically dedicated to smaller companies – 

from better access to information online, to practical support when they hit the ground in Japan.
We make sure that they get the most out of the opportunities EU trade offers.
Transparency, standards, spreading benefits –

all while anchored in our values.

This is how we have transformed trade over the past 5 years –
and it’s been working.

Support for trade is on the rise again –

and not surprisingly, other countries are following our lead.

New Zealand now has their own “Trade For All” strategy.

Partners are adopting our provisions on gender and sustainable development.

This is how Europe leads –

by coming up with new ideas and showing how they can work.

By asking our partners to meet the same standards we expect of ourselves.

This is important as we face new challenges these days.
After consolidating trade at home,

we now face challenges from abroad –
· threats to the multilateral system, 

· a transforming global order,

· and establishing Europe’s place in the world for the 21st century.

TRANSFORMED GLOBAL ENVIRONMENT
Open global trade has helped transform the world –

over the past several decades in particular.

We have seen the world come together.
Connections between people strengthened.

Millions lifted out of poverty.

This did not happen by accident.

It was by design –

and that design is called the World Trade Organisation.
Now just as some questioned trade itself,

they doubt the value of a system that has underpinned growth and prosperity for decades.

This is a mistake.

The WTO is not perfect.

It is in need of reform, but it would be a huge mistake to give up on it. 
Many of the current tensions in the system can be traced back to China –

and the different approaches we are taking to addressing those tensions.

We play by a set of rules – 

and China took advantage of that.

They blurred the line between state and private sector.

The State has undue influence –

· economic diplomacy can be used as a threat or a reward,

· the intellectual property of our companies is stolen,

· and state subsidies, either direct or indirect, are common.

The impacts are felt at home and abroad.

They range from overcapacity to unfair competition.

They are at the centre of many of the challenges in the global economy –

and should be at the centre of any solution too.
At the recent EU-China Summit we saw positive engagement.

They showed they were willing to engage on state aid and other areas.

No one has benefited from global trade like China –

and no one has such an interest in saving it.
However, the unfair practices have convinced some –

notably the US –

that free trade no longer benefits us all.

They do not recognise that it builds connections and fosters peace.

Instead, they have decided to focus on relative gains –

and on who might overtake them.

Once the great advocate and architect of global influence through alliances,

they now consider interconnectivity to be a threat.

This has become more acute as China becomes a direct competitor of theirs.

China has risen as an economic and a geopolitical competitor – 
not to mention a systemic competitor.
Under this strain, the US has been doing what it can to curtail China.

In trade, the US response to this has been to try to lock them out.

To decouple, rather than to discipline.

Doing that may have gains in the short term,

but the long term requires a deeper fix –

a systemic reform, built to last.
SAVING MULTILATERALISM
Fixing the system takes time however.

This can be frustrating, but it is not a good reason to tear it down –

not least because it is unlikely that we could rebuild something in its place.

The international system as we know it today was built at a special moment.

The world has changed a lot since then.

Things have gotten better in many ways.

Multilateralism has underpinned global growth for decades,

and lifted millions out of poverty.

Globalisation has fundamentally changed how the world economy works.

And we live in one of the more peaceful periods of world history –

in Europe in particular.

These positive changes have led to a certain amount of inertia.
Many of the institutions have not been updated for a long time.

This is understandable.

The problems arising now were distant.

There was not much incentive for action.

But now they are no longer fit for purpose,

and there is an incentive for action –

the potential loss of the global system that changed the world.

We have already published proposals to save the WTO.

So have others.

Proposals have come from the Ottawa Group led by our partner Canada,

as well as the US.

This is good – there is appetite for change.

If we can effectively reform and update the WTO,

we can set the rules of globalisation.

We need to make sure global remains stable –

we must avoid returning to the law of the jungle.

Beyond this, we need to find a way to deal with the complexity of global trade in the 21st century.

The “trilateral” initiative with the US and Japan are the cornerstone of these efforts. 

In these “trilaterals” we seek to address Chinese distortions,

while maintaining and updating the multilateral trading system.

You will notice that many of the countries I am mentioning are familiar with our trade agenda.

We negotiated CETA with Canada.

We have a trade agreement with Japan.

We are engaging with the US.

This is a good example of the EU’s approach to leadership.

Each agreement negotiated is part of a complex relationship –

each agreement is an alliance for open global trade.
We attract countries with:

· a strong and fair market economy, 
· an educated workforce,

· and critically – a global vision.
From there we persuade and build consensus –

because multilateral problems need solutions everyone can buy into.
CONCLUSION

I am fortunate enough to come from a country with an impressive record of gender equality.
Like the rest of the Nordic countries, we have a history of egalitarianism rooted in the Viking era.

It was still a male-dominated society.

But the fact that Vikings were great traders and raiders meant that women held a pivotal role.

As a result, women could own property, request a divorce and could take over a household upon the death of her husband.
Perhaps it is as a result of coming from this society that when I walk into a room to negotiate, I do not see myself as a woman.
I see myself as a representative of Europe.
If I am not listened to, Europe is not listened to –

and if Europe were not listened to, our issues would not be up for discussion.
I am proud to represent Europe’s unique leadership style.

The EU represents a new and successful type of global power –

one based on cooperation, rule of law and openness.

At home we face challenges.

The EU elections are coming.

Soon people will have a choice –

whether they want an EU parliament that prioritises building something,

or one interested in tearing things down.

I hope that Europeans will make the right choice.

Many of the challenges we face these days are not limited to borders –

from terrorism to climate change to our position in the world –

and it is by building and strengthening cross-border connections that we will face them best.

Thank you.
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