
CElIA ~GENDAKOM~OM AGENDA Data/ Date 06-11-2018

PROJ ETO/ PROJECT

EMSA — RPAS RESPONSAVEL DE PROJETO/ PROJECT MANAGER HOUR! PLACE
09:30 @ EMSA HEADQUARTER IN LISBONLong Endurance —

PARTICIPANTES/ PARTICIPANTS FuNcOEs/ ROLE CONTATO/ CONTACT (EMAIL)

—~ CElIA - Senior Board Advisor

r~ CElIA - Project Manager

CElIA - Quality Responsible

Elbit - Senior Diretor

~ EMSA — Head of Unit Maritime
Surveillance
EMSA—Head of Department

EMSA — Senior Project Manager for
R PAS

~ EMSA - Senior Project Manager for

EMSA — Senior Project Officer for RPAS

EMSA — Senior Project Officer for RPAS

~ EMSA — Project Officer for RPAS
Services

V
~-

KickOff Meeting Agenda:

Please refer to email from EMSA with agenda proposed and accepted by CElIA.

09:30 — 09:45 Introduction and welcome (objective of the meeting) EMSA

09:45 — 1 0:00 a Objectives of the contract: EMSA expectations and priorities EMSA
a Description of the contract: modules, specific contracts,

schedule
a Follow-up the contract: EMSA points of contact, visits,

working procedures, common project management and

document repository1 c
a ‘r use by service providers

10:00 — 10:30 a Presentation of Companies Contractor
a Presentation of the RPAS system
a Project Management Plan
a Team composition
a Risks of the project and mitigation plan
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CElIA AGENDA KOM /KOM AGENDA Data! Date 06-11-2018

Th~

10:30 — 11:15 ~ Current status of the system (Configuration, capabilities and Contractor
limitations)

~ Activities to complete the RPAS
it

~ Training program including information of the CEiia staff
hired

~ Using of EMSA SATCOM services for the Hermes 900

11:15—11:30 Coffee break IA
Module 1: Set-up of services

11:30 — 11:415 D Description EMSA
m Permit to fly: countries, identification number, Operational

limitations, class of airspace, ATM
u Site survey
n Deliverables, milestones and schedule
u Mandatory configuration and Capability tests

Module 2,3 and 4: Mobilisation, On-site activities, Flights

11:45 — 12:00 ~ Description EMSA
~ Deliverables, Milestones and schedule
u Weekly Flight Schedule! Flight reporting
~ Flight durations and frequencies
u Data analysis and reporting
~ Data exploitation
~ Operations personal management: substitutions
~ Operational Risks and mitigation plan

Module 5: Interfacing

12:15—12:45 fl Description EMSA, Contractor
~ Planning
u Solution
n implementation plan

Documentation

12:45—13:00 D Status of the documentation Contractor
~ Configuration management
u RPAS portfolio
~ RPAS passport and related information

13:00 — 13:15 Conclusions !Summaryfollow-up actions All
Questions and clarifications
AC B

13:15—14:30 Lunch All

14:30 — 16:00 Optional continuation if necessary All

MI 0 80. 102 2 I Pg.
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CElIA AGENDA KOM /KQM AGENDA Data! Date 06-11-2018

ITEMS PRESENTED AND DISCUSSION:

1— OBJECTIVES AND PROJECT DESCRIPTION BY EMSA

1.1— After a round wife presertS~n for everyone present (see list of attendees), Mr~
introduced the main iMjecti~ for the project and goals for star of operations, stating that there is interest from
the countries (more than 10 countries) to have the services provided by CElIA and Elbit as per OPJO1/2018
Framework Contract.

1.2— After introduction a brief presentation (see attachment X) was held by Mr. vith
expectations from EMSA were it was asked to:

• Always have a culture of transparency between EMSA and CElIA people;

• Necessary to make the process of documentation generation and update more agile;

2— CONTRACTOR PRESENTATION AND PROJECT DOCUMENTATION

2.1— Following topic of the agenda consisted of:

• CElIA general presentation (see attachment X)

• Elbit general presentation (see attachmentX)
• Draft Project Management Plan (PMP) document and Project Gantt was showed (see attachment X)

• CElIA organisation, Recruiting and Training Plan was showed and discussed;
• Draft CElIA Risk Management document was also Showed;

Regarding the above topic EMSA provided the following feedback:

• EMSA is concerned about the team availability and necessary manpower to attain permit to fly with
necessary documentation

• EMSA expected to have documentation already issued and with more maturity level

• EMSA expected to have a presentation of topics related to PMP and a review of the document as
provided by CElIA

• EMSA requested the detailed training syllabus for operators such it can be verified that this capability
will be available in CElIA team

CElIA replied to EMSA concerns reassuring that all efforts will be performed to achieve EMSA expectations

ACT 10 NS:

All — CElIA to send draft versions of documents to be reviewed and discussed by EMSA personnel and CElIA in
following meetings

Al2 — CElIA to send training syllabus for operators

M~o8o.1.O2 3 I Pg.
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CEIjA AGENDA KOM /KOM AGENDA Data! Date 06-11-2018

3— RPAS STATUS

3.1— The following status regarding aircraft was provided by Elbit:

• Elbit will need to follow export licence procedures to be able to send the RPAS to Europe, mainly:
o Achieve an export licence from Israel MOD (although a pre-approval has been achieved during

the tender) and would not take more than aeeks. This activity is already ongoing.
o Achieve an export licence from Italy MOD fore To attain this licence an end-user

declaration is needed.
o In relation to this Elbit will provide the forms necessary to EMSA evaluate if can provide this

declaration signed by them or if need to wait and sign it with hosting country of services end
user.

• — vailability:

o Elbit already issued a Purchase Order for a newa C..
o Elbit already have a requested o replace of available system. Elbit

will access was shall be the best solution and inform EMSA as soon a’; possible. Nevertheless,
the usage of the radar is dependent on export licence issued b’

o Regarding the radar antenna, EMSA informed that it will need proof of repair/substitution order
such it can attached to ICT approval justification from EMSA;

• EPIRB
o Implementation of system is following plan showed during ICT and will be achieved as planned

• RPAS Configuration
o Configuration demonstrated in CT is available to deploy
o Elbit will evaluate during fist deployment if it is needed to manufacture a platform specific to

this project. -

•~c
o Demonstratec _........payload is installed and will be used for first deployment

mission c.
o Elbit does not have a plan to integrate the payload pffered in tender) in RPA available

to perform the deployments

Al3 — Elbit ço provide export licence documentation to EMS/i to be assessed.

4—MODULE 5 (item discussion was performed during morning due to availability from EMSA personnel)

4.1— EMSA made a brief presentation of RPAS-DC tool and requirements for interfacing (see attachment X)

4.2— CElIA also made a brief presentation were a scheme of the high-level architecture envisioned to enable
delivery of Mission data to the RPAS-DC according to tender requirements (see attachment X)

4.3—To continue discussion of this topic a dedicated meeting was scheduled to happen on the 12/11/2018 @
16h. Meeting requests already sent to POCs for this task on EMSA and CElIA side. From CEllAthe POC for this
activity will be — f and from EMSA, an’ —

M]D8O.102 ~l Pg.
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CElIA AGENDA KOM /KOM AGENDA Data! Date 06-11-2018

5—SATCOM

5.1— EMSA made a brief presentation with status of ongoing tender to be abletoe

nd for dl ~(cIzc! ~ttarhment X). Contract signature for this tender is
imminent. This will make avaiIable~

C

A14 — Elbit to inform EMSA if SA TCOM terminal has changed from the ICr.

AlS — EMSA shall provide technical information of SATCOM service to CElIA and Elbit

6— DETAIL ACTIVITIEs

6.1— EMSA presented the activities envisaged for the module 1 such as:

• Capability Test Plan
• Site Survey
• Permit to Fly

• Deployment Plan

6.2— EMSA also presented details on activities for other modules (see attachment X)

6.3— EMSA also requested a specific procedure to communicate and approve changes to configuration of RPAS

6.4— Questions were performed by CElIA about RPAS PASSPORT document and a dedicated conference call
meeting was scheduled to the 08/11/2018 @ 11h30 to discuss the document in detail. Meeting requests already
sent to POCs for this task on EMSA and CElIA side. From CElIA POC for documentation will be —

6.5— Regarding PORTFOLIO document already provided by CElIA, EMSA is evaluating and will provide feedback
on the content.

6.6— A brief status on documentation was provided by CElIA and a follow-up weekly meeting was agreed to
happen every Thursdays at lOAM starting at 15/11/2018. Periodicity of the weekly meeting will be accessed as
soon is considered not necessary such a short follow-up by EMSA.

6.7— EMSA informed CElIA thatatool is used to manage the project. It was requested a generic
email from CElIA to create a user to enable CElIA to use the software and interact with EMSA project
management team. For project management issueare the POCs from EMSA side.

6.8— All emails exchanged between POCs with regard to contract shall have in the subject OP1/2018 or CElIA
and generic email for this contract XXXXX shall be used.

5.2— EMSA also informed that according to provided information oni
during CT it should be compatible with thet

—- Ibit wi,F~Tfly ir~

5.3—It was agreed between all parts that if~

lavailable in the aircraft

~hanged from the ICT. C
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CEllA AGENDA KOM /KQM AGENDA Data! Date 06-11-2018

i116 — EMSA shall provide feedback for the PORTFOLIO document.

A17 — CElIA to provide generic email to create access tctool.

Meetings Scheduled:

Module 5 dedicated meeting scheduled to happen on the 12/11/2018 @ 16h

RPAS PASSPORT conference call meeting scheduled to the 08/11/2018 @ 11h30

Follow up ever~Thursday—~

ACTION ITEMS:

All CElIA to send draft versions of documents to be 12/11/2018
reviewed and discussed by EMSA personnel
and CElIA in following meetings

A12 CElIA to send training syllabus for operators 12/11/2018

A13 Elbit to provide export licence documentation to 12/1 1/2018
EMSA to be assessed.

A14 Elbit to inform EMSA if SATCOM terminal has 12/11/2018
changed from the ICT.

A15 EMSA shall provide technical information of 16/11/2018
SATCOM service to CElIA and Elbit

A16 EMSA shall provide feedback for the 16/11/2018
PORTFOLIO document

Al7 CElIA to provide generic email to create access 16/11/2018
tc bol.

*These actions planned above will be followed in Action Items document for the project

MJ080.1.02 6 I Pg.
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CElIA
ENGINEERING AND
PRODUCT DEVELOPMENT

MOB~UTY
mobi. me

‘2 and 1.80cc
‘lobility Devices

MEDUSA

AWGO9
Leonardo Helicopters

OCEANS

Deep Sea Autonomous
Underwater Vehicles
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ABOUT US

CEi1A is a Centre for Engineering and Product

Development that designs and operates

innovative products and systems in cutting edge

mobility industries, such as automotive,

mobility, aeronautics, sea and space.

CEiiA offers complete solutions, covering all

product development phases from concept to

the production of small series, and operates

intelligent systems.

/ Largest R&D\
I ~nvestment nfl
ii PortugaD j
~(non-profit organisations -,

IPCTN 2016)
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CElIA
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WHERE ARE WE? CElIA
UK ITALY ililidilili

N

CElIA—.

CEliA BRAZIL
MINDBRASIL

SWITZERLAND

FRANCE



a

hi
U

Lii
3:
UI

4
UI
Ix
UI

3:



OUR FOCUS ~NDUSTRES

AUTOMOTIVE

MOBILITY SPACE

Automotive Mobflity Aeronautics Ocean

CElIA

AERONAUTICS OCEANS

Space



MA~N CLIENTS AND BUS~NESS PARTNERS

SIEMENS
JAGUAR N

Automotive
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MiMN R&D PARTNERS

~nternat~ona! R&D Pbtforms

• Member of EGVI (European Green Vehicles Initiative)

I’r —H —— fUDeift I!~t~I

LIII!~ L~PoSS

° Member of EPoSS (European Technology Platform on Smart Systems
Integration)

so

CElIA

Portuguese
Unftiersities

hiternat~on&
Un ye rs ft ies

U

g.

Innovation Group)

• Member of EREA (European Research Establishment in Aeronautics) * * J.
, *EREA eMF• Member of FAR (International Forum for Aviation Research)

• Founder and Board Member of eMi3 (eMobility CT Interoperability



CERT~F9CA11ONS

EMBRAER (Commerci& and ExecutWe) quaNfled
Structures - Project (Design) / Structures - Analysis 4r

~t

AgustaWestbnd OFISO1 quabtled
LEONARDO

Product Development / Composite Parts Production (on-going)

Recogrnsed augmenting suppber
VW Siemens Renault-Nissan and BMW SIEMENS I ~ ~

EN9100 ~SO90O1 Cert~fkation . .

Design & development / Project management and execution / .

Components production ______ 0

15017025 Certificatbn ..•

Structural testing approval (on going)

CC

CElIA





CEijA I mobime platform

mobi.me is a mobility management platform for cities that connects all types of mobility devices in real time, allowing the
management and operation of several shared and on-demand mobility services (vehicles, bicycles and motorbikes) in an
integrated way with other services and with public transportation.

United Nations
~i GLobal Compact
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~NTELUGENT SYSTEMS ENG~NEER~NG
Cases and services

ECOMOB UberGreen Municipality Municipality
APA (PT) (PT) of Porto of Cascais

(PT)

S

ecooltra Motosharing Smrnt mobflity
Barcelona Macnd (ES) service for eCanter
Rorna (IT) Lisboa (PT)

MOBtEurope
(PT, ES, PR, NL, IE)

Mob-I Paz
do Iguaçu (BR)

onect
Curitiba (BR) in r Ge i (BR)

C

ccomQuu~

CPFL, Campinas Mob-I ONU Ecomóvel
Sâo Paulo (BR) (BR) Brasilia (BR)

MOBI2GRID
(PT, ES)

4ze

MOBI.E
(PT)

Sharing Cities
(PT, UK IT,
FR, PL, BG)

CElIA(PT) (JP)



MOBLME THREE LEVELS STRUCTURE

ELECTRON~CS PLATFORM INFORMATOON

Electronic device
to connect any
object of physical
mobility to
mobi.me, with lull
HW and SW (FW)
development by
CEHA.

/

Real-time
management
platform for aN
kind of
connected
devices

Business
ntelligence and

Big Data
platform

Android tablet app
customized for the
business operation
and maintenance
information needs

iOS or Android apj
customized to
dilterent users of
different operators

Web Portal

CEftA

~\ 4

(3



MOBLME MDC
Eectronic device to conned any object of physical mobility to mobirne

The MDC (mobility device connector) is the
connectivity base element for the integration
of services, allowing connection between
object.

For example by introducing the MDC in a
vehicle, it automatically associates it with new
services.

• Full HW and SW (FW) development by CEiiA.

CElIA



MOBLME POatform
Real-time management platform for all kind of connected devices

• Allows real-time management platform for
all kind of connected devices.

• Allows asset management, connectivity
and configuration management, CRMJ
billing, energy smart control.

• Business Intelligence system.

• Integrates Big Data and interactive
visualisation technologies with a strong
machine learning.

• Produces statistics.

• Supports Operation and Control Centres in
different locations.

CElIA
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LJAVs, Deep Ocean and Space

Non-Invasive Maros

UAVs

INFANTE
Micro Satellite

etec~i

Operations management system based on autonomous intelligent vehicles

~
Torpedo AUV Seafloor lander Hybrid Roy Top side Communications Management

System

Unmaned underwater
vehicles



UAVs UNMANNED AERBAL VEH~CLES
F P V IF VV

At the beginning of 2014 CEliA has joined skills with the Portuguese Airforce to develop and operate

fixed wing platforms for Power lines close inspection and surveillance missions. CEiiA was

responsible for the aerodynamic analysis, CAD design, stress analysis, manufacture, assembly and

payloads integration.

PRODUCT DEVELOPMENT

/ /
/ /
I I

I I

The UA5 30 was specifically developed
for power lines inspection end surveillance
missions and has accumulated more than
100 flying hours so far.

Delta spotter is a service based on small and low
cost swarm UAVs with ED cameras end reel time
data processing. Delta spotter is being specifically
developed for firefighting support missions. CElIA

TEST~NG & PROTOTYPDNG
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The UAV collects and transmit to the GCS all sensors DATA.

An “online” tool gather all de DATA for decision making process (e.g. Search and Rescue, Pollution
control, traffic schemes observation, fishery control, etc.).
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SPACE ENG~NEEThNG
OVERVIEW

The activity of CEiiA in the space field is centred on the design, development and testing of

aerospace structures, for both the space and ground segment.

Focusing on the ground segment, CEiiA has in its past developed and manufactured 12 GALILEO

Ground Station Antennas for Satellite Communications. Within the space segment, CEiiA has

recently initiated a series of initiatives, built upon its knowledge and experience on the design,

structural analysis and systems integration of aircraft structures.

TEST~NG & PROTOTYPDNG

7

PRODUCT DEVELOPMENT
— —

MECSE Nanosatellite
00

Galileo Ground Station Antennas CElIA



C

4-i

U)

E
0~
4-i 0)
U) 4-J

>10
U)~

-0 ~
C 4~i

(0 C
(1)

U) cli

~
C

w ‘° >
o •y~
~-0 c~(0
U) C~
~0 >
Gi -Dcii
‘— o~0(0
0) ~D D
£

0)
- 4-i

o ~co
S.

>0)
~-i 10a
C

10-0
— C

S.- ~

4-i :~ ~
U) 4-i 4-i

o ~
C

S... 4-i
4-i -0) ~

-c - a
4-i

0) W~
C

U)U) .— a)
0>(0 ~ —

ci) C cii
5-. (3’ (3
(0 —

5—0) ~O
C a°
t )< (0
cii (DC)
~

C uJ~c
W

> C
LU (0 o2
c. a)
— C..) (0ci: D

0
4-i
(0
5.-

0
a
><
cii
(0
0)
U)

a
0)
a)

~0
0
4-i

-c
ci)

4

0)
0)
S.

(0
4-i

U)

E
a)
U)

U)

C
S.

0
4-i

C
0
E
-D
C
(0
4-i

C
C)
E
cii
0)
(0
C
(0
E
C)
>

(0
0

..0
(0

0
U

U,

5-

D
4-,
C)

4-ia)
ci) C
‘-H

(OC

a)
-o
C
D

0)10
CG)
-at!)s-LI)

C (0
HtE
-o a) c
ai .2<
Ca)
H0

U)
D

E .2C-C
Ca)
0>
4-i

(0~

U)a)

C

4
oa
a

Lu
U

~/1
o 7’
zj

a

It,~o
I-. ~

UI

///

I

/

UI

0
_~ //
UI />1
UI
0\
1=~
U
D
0
0
a

1-i

4-i

(0

(0(0>
~CU)

0..z

0
z

Lii
w
z

z
Lii

z
4
Lii
U
0



D
C —

(0 (0
U) -o ci) w
E CC(0 4-2 —
C)

13 ~ CO
U) ~, C 4-~ 0 4-

> C 4-) 13
U) k

3c C~ ~
0)0

-~ ci) ~ a E a C U)

5 ci) E o ~ SQ C-o
E c~’ ~0 ~tf~ 0CE

C< ~ C > C
C) (0c >~ 6 >~ ~

~ ci, ~ Eb C
4-) S -0a U) (0(0~’ CC) 0

E~u,~o>U)
Ocr ~ 0 ci)o — ~

4- ~— t” ~ i5 -0 a
Cr0 >4~) ~ C 0
4-) 4-) ~ -Th U) — (0 0) ~
C ‘- C) C U) -~ ~ C ~-c oC) ° ~ E -~ C D

w EU) ~Q C

5 0 ci~ ~(0 0 q- C
— a4-2r ~ a :~—

W E ~0C)E CE
> C) ~ 0 ~ 4- (Ok~4-~ E c~0ao o EtP

0
4-)

0
0~

E
(0
ci-)

4-)

0)

ci)
ci)

0)

ci;CH
~ -~ ~ 0
E (0 r ~ ~

a -~ 4-) ~ E

C)EC)(0<-o ~
4-) ~ C

rC U) 4-)

(000CC U)a ~_-5 E -~ -~ -~ 0
s- ~ -~ ci~ ‘~‘ t

0 ~ -~ ~ ci)

0) C)
r 0)0 ~ 4-) ~

C) C - Cci) Cc co ~ -- ~ ci)
4-) > ~ t
Ct Cc- ~

(0 C) -4-)
r ~ -~ ~ C
~ CC) U) C
> -— a c-I (0

— U) U)

~ ,q~ C) ~3
4-)C ~ ~ -— Ci)

~(na~C)~)-) C U)

<CC) 2E

4
0~
0~

Lii
U

0
z
LU
LU
z

z
LU

U
LU

0
~1a





PROJECT ENG~NEER~NG
For example: STRUCTURAL DEVELOPMENT AND OPTIMIZATION OF THE NEW EMBRAER KC-390

CEiiA is responsible for the development of three modules of the new KC-390, Embraer’s largest airplane, two of

those being critical primary structures of the aircraft. The Elevator and Sponson were entirely developed at CEUA,

from concept to certification, with the participation in the Central Fuselage being focused on the detailed design

and weight optimization of the structure.

Structure DetaNs
omposite
Metallic

Weight Reduction:
a

Structure Details
omposite

Metallic

Weight Reductions

Se

CElIA

Structure Details
‘hOomposite
J’letallic

Weight Reductionfl

r2~’)

haeltgr
Highlight

haeltgr
Highlight

haeltgr
Highlight

haeltgr
Highlight

haeltgr
Highlight

haeltgr
Highlight



C ~

E ° & ~
~

C a)Z U)

>, rci C% —

ci) I C”2 ~

LI)

~i5
.c
.4_s

o C
CD

o ~
as ~ C C U)

<= C C)N

CL-
Zn

C= 10

— 0
2~ D~3
Din car

D~0 t5a)
LC 4~st

4-5 (~ - Li) C

11

C
4-s

r
--4-
4-2=
4-s a)
C
a)

c_s
04_s
DC

4-2
i-a a
—Jo

a)
>
a)

73

C C02
2 2cr

0) 0 ~ 0
~trU)t.4 — 0 ~

o ~ 9-
c~3~~= C~ ~

La)lO
~ C0

~ ~25 U)

_~ ~z ~ ~
U) H 0 0)

0
73 C’ U) r —

~
QC 0~-~t U)

-a
—o o~
H 0(0

o
C

Id
U

(
‘N

~c

/4-cA

i

/

F-v
—-5

az
ii!
w
LU
z
13
z
LU

U

I

~0 a) C
C 73 ‘—
01010
0-C

F- a)

c C4-’
•~

LI)
13)
C

-c 0) N 0)
a

c

U) D
o — -=

4_s
U)

~0~—~
C

-x 0-~
o 0?E
0,4_s
I CC

4-2 4-5

~ g)
0

U) a)

C
(3 C
c~2)t
U)~D
0)073
CL~4a)

10 C’

0I-&
0

LU

LU
>
0



PROJECT ENG~NEER~NG
Other PROJECTS

LEONARDO MARENCO VW EOS MODUTOP
(EX AUGUSTA WESTLAND) Skye - SHO9 Simoldes Plásticos

AW609

-r

~‘ ~)

Drawing Conversion: Center Fuselage
Modification to accommodate a Clam

Shell Door: AC4 Retrofit and
Production A/C: Feasibility and

Weight Reduction Studies

Engineering services in structural Reduce production line
analysis at Marenco facilities in deformations and

Switzerland. improve product quality in
VW EQS

Development of a large
central console for cars with

a panoramic roof that
allows a substantial cost

reduction as compared to
existing solutions.

CElIA



PROJECT ENG~NEER~NG
Other Auto PROJECTS

/ N
/

/7 A

/~flcA)
/

VW EQS

/7 N

—~ ~ ,...•7

Isuzu D-Max Volvo FL7 Mitshubishi Canter Mercedes Vito

CElIA
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Enjoy Porsche Panamera Haro Bullster



W YOU WANT TO GO FAST GO ALONE
W YOU WANT TO GO FAR, GO TOGETHER

CE
TOG ETH ER, WE CAN GO FARO~O

LET’S PARTNER?
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Our Vision
To be a world leading source of innovative,
technology-based systems for diverse defense,
homeland security and commercial applications.

At a Glance (ESLT)

Multi-Domestic High Technology Company
Publicly Traded on NASDAQ (ESLT) and Tel Aviv Stock Exchange

Elbit Systems

Annual revenues:
Firm backlog of orders:
Work Force:

Ranking

$3.378B (2017)
$7.647B (2017)
12,800 employees

27th largest defense company in the world
(Defense News Top 100 for 2017)
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Elbit Systems

HermesTM UAS Family



HermesTM UAS

Hermes 900
Multi-role MALE

UAS
Hermes 450

Expeditionary UAS
Hermes 90

Runway Independent UAS



__ HermesTM 900 __ _________ _______
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Hermes 900 - Multi Payload Elbit Systems

SATCOM

Maritime & More

II

Electro Optical

SIGONT

/

Internal Ba
250 kg/2SOcm

Plug & Play Payloads

Long SAR
range EO GMTI Patrol Radar
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1. Summary of the past week

AIRCRAFT

• ICT Aircraft available.

SENSORS C.

o Still waiting for End User Form fro

o Installation on-going as planned in CT

COMMUNICATION

o Elbit will provide~pec and Information

GROUND STATION

• NTR

DOCUMENTATION

• RPAS Passport — ongoing

• RPAS Portfolio delivered

• Project Management Plan - in approval process (a draft version will be sent)

• Business Unit Organization — in approval process

• Business Unit Recruitment - in approval process

• Communication Plan - in approval process

• Risk Management Plan - in approval process

• Training Plan — on-going

• Quality Management Plan — on-going

• Airworthiness Management Plan — on-going

• Configuration Management Plan — on-going

1.1 Present RPAS Configuration

NTR
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1.2 Flight operations

NTR

2. PLan for the next weeks

2.1 Set-up

NTR

2.2 Documentation

The following documentation will be available by the 20th of November

• RPAS Passport — to be delivered

• Project Management Plan - to be delivered

• Business Unit Organization — will be available

• Business Unit Recruitment—will be available

• communication Plan — will be available

• Risk Management Plan - to be delivered

• Training Plan — will be available

• Quality Management Plan — to be delivered

• Airworthiness Management Plan — to be delivered

• configuration Management Plan — to be delivered

• capability Test Plan - to be delivered

• Operational Plan - to be delivered

• Emergency I contingency Plan - to be delivered

2.3 Flight operations

NTR

2.4 Date of next meeting

15th of November 2018

SEMSA-C1-FRM-001 I Version 1 I Date 01 082014 Page 3 of 8
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The actions items are extracted from Teamforge.

Pr. Artifact ID Title Assigned To Status Due date
All CElIA to send draft versions of documents to be reviewed and discussed Open 12)11/2018

by EMSA personnel and CElIA in following meetings
Al2 CElIA to send training syllabus for operators Open 12/11/2018

A13 Elbit to provide export licence documentation to EMSA to be assessed. — Open 12111/2018

A14 ElbittoinformEMsAif as changed from the ICT. Open 12111/2018

A15 EMSA shall pro vide technical information. i CElIA Open 16/11/2018
and Elbit

Al6 EMSA shall provide feedback forthe PORTFOLIO document Closed 16/11/2018

A17 CElIA to provide generic email to create access to TEAMFORGE tool. Closed 1611112018

[ -“:~. “.•~.. ~

The updated planning is presented in the attached Gantt chart.

The plan will be updated with some information that need to be confirmed.

5. List f deNy r b~es

Changes are identified in green, and remaining to be changed or uploaded in TF are higlighted.

Date of Date of Date of
EMSA TeamForge first next final
Document Requirement REACT Document Doc. ID. delivery delivery delivery
TBC TBC
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6. Risk analysis

The risks have been reviewed on both projects. no changes this week
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SS1__I1:n flhIU:I..~:m.:________
Rectirsos Hamanos 20/05/is Team training Management Nt 1 II training of personnel by Elblt Is delayed 1. ttablintn the Training Plan with tlbit 1, NRS

then the deployment of CElIA personnel en 2 2 4 2. Follow op with Elhit Pact for Training and 2. FM
otto delayed and the Do Job Trolsiog may identify cnntngency mea tarts if name
nnl — — — compromising delay happens

Recursos Hamanos 10/OS/Is Team training Monagemnnt Nt 2 1. Follow np teaming progrens and identify 1. OP
tralenies with dittleolties to nchi etc Interm dIane 2. NRa

open 2 4 tralnlnggoals

2. Negotiate with tlhit to replace the CtllA team
memher In the neat deplsyment

Contract 10/05/15 Ethic subcontract Management N5 3 If Elhlt falls to comply with HnOn avaltahllity I. plan all relenant dates with so fficlent GAP to I. Not
th CElIA will not he able to folfill aht a me onfor 5 d I yf m Elb t r 2 Ntt
missions to EMSA with In reqineste d dates Open 2 4 0 isooe with transport/ cossoms

:~i~i 2- Maintain Elhit aware of dan daten and
— iii~_~ milestonetofatfiimissionreqoirnmnnts

Contract 10/OS/in flbissobcontract Manaeemeet NS 4 if Hermes100 d 005 not cam ply with all -jii~i 1. Follow with Elbit the installaslon of eqoipment, 1. Nat
qim eafthrwCth thflehh mlyohed dEph 2Nnt

Hosr Rate may he redoced accordingly Open 2 4 0 2 Maintain Elhtt aware of dte dates
~ re qatreonen Os and milestones to fall Ed contract

: reqairenseots

Permit to Ply in/OS/in Permitto Fly Ainworthitess FM S If CtllAwilh Elbit fails to athlete Permitso 1, As soon as possible startdiscossiass with 1. FM
Ply In planned dales then the doplayment Cnstomtr and National CRAto idealify 2. Lt
will be delayed and cost omer may be d ocomeota Lion to be provIded 3. OUMO
disappointed and cancel fttore missions open 2 2 4 2. Identify FaCtor d ocamensatiooisstnswithin

nib it

3, Inform lihit of any d ocnmeot than en reqnest
as soon as possible

Mission 10/at/is MOD. 4 Plieht Nt e If CElIA/Ethic is not ahle to comply with 1. Perform Maintenance lAW sh ocorrespondont 1. tile M anafer
Operaninos mission dotes resotnoited h yond 05cr, doe program 2. tile M anaeeran d ELOIT

so RPAS maifonctioo, t hen mittlao will be Open 2 2 4 z. tchodale teeny inttrven lion that coold groond Asthoriiies
canceled and ease omer maybe Ohe RPAO for anon im pact period
disappoInted

Mission 10/OS/in MOD. 4 Fugue Nt 7 if doring flleht any molfoneti on arts en, it 1. Perform Maintenance lAW therorrespandont 1. tile M anafor
Operatinns may lead to mission sto pond early relarn program 2. tine Maoaeor and EI.OIT

to deployment site, This will casse opec 2 2 4 2. tdsedolo every inlorvensiso that coold groand Aathoriliea
disappoIntment to costomer and end the RPAC for a000i mpaet portod
mstnmer

MissIon 10/05/10 MOD. 4 Plight 0 If dorlnefliehi any malfaociton arises and 1. Emergency pracednres plan shall he
Operations a ircra ft Is lost (crashed landed), then ~ •~ 4 developed

emereestcy proredores shall he performed. p 2. Emergency plan shall he commonlcated 10
team

On site ia/OS/If M d 3 t t OperatIons 0 If y fnecessa ry conditions (Internet 1 1 t es nh ns ry d 5 5 w oh 1 OP d at Ma
f et el ci nty Is hi el-ft somtanttcipation 2 GPandSiteM a
m inn n d p Ii f 2 To have same cnndittnns back p to p e
condili onslntn pl th m Open I a 3 any
m y b delayed and cost amer shall he
wr d fd iya dmaycans

Oeeorsos Homonos 10/OS/in team training Mona gomon t 10 If the~ 1. I f necessary, neeselate with Ethic to nstend the 1. It
then Ihewmsas’ Open 3 2 5 team forthenea 5 deployment
alto delayed that may,,_.,.
mnstroiomonts in mission operation — —

Recsarsos Hnmaoos 15/05/10 MOD. 4 Management 11 If any member of the seam have any sate 1, Neeatiote wish (thu to replace she CElIA seam 1. It and BUMD
(disease, one) and h avono conditross so member for she ness deployment, ifthe absence 2. OP and CElIA

still worh foro while wilt he short
Open 2 3 6

2. If I he ahstncew Ill he for a long period, CtiiA
needs I arecrtit someone else to gasran tee the

. missino

Mt sI 0 13/ia/in MOD 5 12 if the II b Ilty of Modole 5 is delayed ~ a 3
then the misoi on is alto delayed — -
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PT EN

Baixo (< 20%): Pouco provâvel de ocorrer Low (< 20%) - Unlikely to occur

2 Médio-Baixo (20- 50%): Baixa probabilidade de ocorrer Medium Low (20- 50%) - Low probability of occurring

3 Médlo-Alto (50- 80%): Grande probabilidade de ocorrer Medium High (50- 80%) - Large probability of occurring

4 Alto (> 80%): Muito provável de ocorrer High (> 80%) - Very likely to occur

%J1~
PT EN

PLANEAMENTO - Sem impacte ou impacte insignificante (tarefas PLAN — No impact or no significant impact (additional tasks
adicionais requeridas mas mantendo o piano original) required, keeping original schedule)
CUSTO - Sem impacte ou aumento de custo insignificante COST— No impact or cost increased no significant
TECNICO —Sem impacte ou impacte insignificante: sem aiteraçäo do TECHNICAL - No impact or very low impact: no scope change and
âmbito e mantendo as soluçôes definidas keeping same solutions

PLANEAMENTO - Impacte na entrega de milestones, mas sem PLAN — important milestones delayed, but no impact on critical
impacte critico no piano inicial path
CUSTO - Impacte significativo no custo de projecto (5-10%)

2 TECNICO - Impacte significativo: Efeitos menores sobre o projecto, COST— Significant impact in project cost (5-10%)
TECHNICAL - Significant impact: Minor project effects, requirements

âmbito, requisitos de conformidade ou funcionalidades; Ha uma or functionalities compliance; There is an alternative
alternativa

PLANEAMENTO - mpacte severo nos prazos; necessário re PLAN — Impact on critical path; Recovery plan agreed with costumer
planeamento do projecto com aprovacâo do cliente COST — Critical impact in project cost (10-20%)
CUSTO - Impacte severo no custo de projecto (10-20%)
TECNICO — Impacte severo: Efeitos significativos sobre o projecto, TECHNICAL— Critical impact: May significantly affect the project,

requirements or functionalities compliance; Possible impact in the
âmbito, requisitos de conformidade ou funcionalidades; PossIvel final result
impacte no resultado final

SEMSA-C1-FRM-001 I Version: 1./Date: 01.08.2014 Page 7 of 8





PLANEAMENTO - N~o cumprimento de importantes milestone de PLAN — Non compliance with major Program Milestone
projecto (Releases de engenharia, CDR, validaç~o de prototipo, (engineering releases, CDR, validation prototype, 1st Flight TC, EIS);
l2vôo, TC, EIS); Nenhum piano de recuperaç~o do planeamento No recovery plan available
disponIvel COST — Increase in project cost (10-20%)
CUSTO - Aumento de custo do projecto (superior a 20%) TECHNICAL— Serious impact in the project final result: Severely

TECNICO — impacte grave no resultado final do projecto: nEo garantia affects the project, requirements or functionahties compliance; No
do âmbito, requisitos de conformidade ou funcionalidades; afecta a project qualification! certification! homologation
quaIificac~o! certificacao! homologaç~o do projecto

Risk index

4 8j

3 & 9

7
~ 7

~ 4 6 8
~-____

ø~ ~fl~34
1 2 3 4

7. Up to ate confi r ~on th RPA

Still waiting fcWend the End User Form for t[ C

Probability x Severity

4

3

2

1

SEMSA-C1-FRM-001 / Version: 1. / Date: 01.08.2014 Page 8 of 8

haeltgr
Highlight

haeltgr
Highlight




	Enclosure 3 - tot 29.pdf (p.1-41)
	Enclosure 3 b.pdf (p.42-81)

