
Readout of conference call on Amulsar gold mine - 17 October 2019 
 
Following an invitation by CCE Bankwatch for a meeting with DG ECFIN on EBRD’s 
involvement in the Amulsar gold mine in Armenia, a joint Commission/EEAS conference call 
with CEE Bankwatch and the Armenian Environmental Front took place on 17 October 2019.  
 
Background: EBRD is currently holding a 5% share in Lydian International, which is the 
parent company behind the development and operation of the Amulsar gold mine project in 
Armenia.  EBRD’s investment in the company stated in 2009, with the latest investment 
taking place in 2016. The EBRD is not a direct a lender to the project. Following the Armenian 
“velvet revolution” in 2018 protestors blockaded the Amulsar construction site and have 
remained in place since (at that time the Amulsar Gold Mine was 80-85% constructed and 
was close to commencing operations). 
 
Call summary 
CEE Bankwatch/Armenian Environmental Front provided a summary of their main concerns 
in relation to the project as detailed in the attached note.  In addition to concerns about the 
environmental impacts (arising for example by the proximity of the project to water supplies 
and to a town known for health tourism), they highlighted the major political implications 
that they consider EBRD’s support for the project could have for Armenia.  Specifically they 
noted that: 

 Amulsar gold mine project received greenlight during the autocratic regime despite 
strong push back from the civil society from the beginning.  

 The current social resistance against the project, encouraged by greater freedom of 
expression under the new democratic regime, is shaking the legitimacy of the new 
government (since June 2018 local people have blocked access to the mine, 
effectively stopping the Amulsar mine project development). 

 The  independent review of the Amulsar project’s Environmental and Social Impact 
Assessment(ESIA) and Environmental Impact Assessment (EIA) commissioned by the 
new government revealed several deficiencies including questionable models and 
simulation on which EBRD’s ESIA/EIA were based. 

 The company is extremely aggressive with the activists and filed more than a dozen 
of law suits with claims of defamation, while the judiciary system is also siding with 
the company. The company is also suing the government as the project is currently 
on hold. 

 CEE Bankwatch/Armenian Environmental Front have already filed two complaints 
filed via the EBRD Project Complaint Mechanism: the first was denied in 2014 as 
EBRD argued that EBRD’s support was only for the exploration phase of the project, 
the second one was filed in 2016 for which no clear reply was received as to why it 
was rejected. More recently CEE Bankwatch/Armenian Environmental Front wrote in 
August/September 2019 a letter to all investors in the project (including EBRD and 
the Swedish government) asking for their divestment from the project given the 
flawed nature of the ESIA/EIA (they stated that IFC divested in 2017 after receiving 
complaints about the project). They understand that EBRD will ask them to file the 
complaint again via the complaints mechanism but they do not expect this will 
change anything as given EBRD’s previous dismissal of their complaints.  (we 
understand that EBRD is also planning direct meeting with them).  



 They noted that in their view a rejection of the project by the government will not be 
detrimental to the image of Armenia towards foreign investors as the licence was 
given under an authoritarian regime despite fraudulent facts.  

In view of these concerns, CEE Bankwatch noted that they would like EBRD to undertake 
supplementary ESIA/EIA on the project instead of dismissing the claims.  
 
COM services/EEAS thanked CEE Bankwatch/Armenian Environmental Front for the 
information provided and made the following comments: 

 DG ECFIN highlighted that while the EU as a whole has a majority shareholding in the 
EBRD the EBRD is an international financial institution and the EU has only 3% of 
EBRD’s capital.  Since this operation is already approved by the EBRD governing 
bodies, the monitoring of the project is within the Bank’s responsibilities. The EBRD 
Project Complaint Mechanism is hence the most appropriate place formally 
submitting the concerns about the project. 

 DG ENV noted the importance of environmental standards in the context of the EU – 
Armenia Partnership agreement. DG ENV will request updates from the Armenian 
Government on the project. It was underlined that in all bilateral meetings with the 
Ministry of Environment (i.e. the subcommittee meetings), the EC is regularly 
stressing the importance of a proper implementation of the EIA Directive, proper 
public consultation, proper follow-up to the recommendations and comments 
received during public consultations. It was also mentioned, that the EIA Directive 
does not forbid the government to go ahead with a project, even if the results of the 
assessment show a negative impact on the environment. The government can still 
take the decision to continue with the project while taking the necessary mitigation 
measures. EU ability to provide general capacity building was also mentioned.  

 

 
COM services/EEAS noted that they will disseminate internally the information received and 
that we remain available to receive updates of the situation with a possible follow-up as 
deemed most appropriate. 
 
Participants: 

Anna Shahnazaryan (Armenian Environmental Front, civic initiative) 
Alexandra Antonowicz-Cyglicka (CEE Bankwatch) 
Madalina Ivanica (ENV) 
Katarzyna Sobieraj (NEAR) 
Giovanni Cremonini (EEAS) 
Cristina Fediuc (EBRD EU Office) 
Stella Matakidou (ECFIN) 
Marius Cidu (ECFIN) 

 


