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R e

Subject: McKinsey

Follow-up phone call with McKinsey
Belgium,

- Modelling trends

- Modelling potential scenarios for the “exit”
Many papers that are circulating are general. We are looking for tipping points, control points that
would trigger starting an exit strategy, or reversing. We need precise points to prepare a road map,
define control points (triggering return), regionalisation also needs to be considered — demographic
structure of regions, hospital capacity in the region.

1.

McK:

l ECDC, weekly reporting via ISAA; data are on meta-level._

McK:

We need more focus on concrete activities.

: the EU has money to help countries to close gaps

Mk

: performance, diagnostic capacity of those tests is not enough, specificity is not high enough, will
not work to identify control points in an exit strategy

Mek:

: also look at where EU would have a real added value, also in the future, where to put funding?




.: we can check with several countries if they would like to participate;
McK:
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