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1. Proposals received for the deadline 29 October 2010

Altogether 96 proposals for action grants were received. All applications were acknowledgedin writing. The Evaluation Committee noted that that registration of all the proposals tooklonger time then usual, (normal time for registration max I month) due to lack of humanresources in the secretariat of Unit A4. A full list of all received applications is given inAnnex I.

2. Exclusion and Eligibility criteria
18 proposals for action grants did not satisfy the eligibility criteria for action grants, for therationale indicated see Annex II. Eligibility check was conducted by unit A4 in accordancewith the decision of the Authoring Officer by sub-delegation (‘hereinafter the Decision’) from09/09/2010 (HOME/A4 V’lIaD (2010) 12977). The attached eligibility grid was used(Annex Ill).

3. Selection Criteria

34 proposals for action grant were therefore evaluated against selection criteria. Financialcapability was only checked for private bodies which in this Call represented the almost 48%of the applicants.

3 applicants did not demonstrate sufficient financial capability (Annex 11). Operationalcapability was checked for both private and public bodies. Selection criteria check wasconducted by unit A4 in accordance with the Decision using the attached selection grids(Annex III).

4. Award Criteria

74 action grant proposals were therefore evaluated against the award criteria.
148 independent assessments were carried out by external evaluators and/or DG HOMEinternal experts (Annex V), assisting the Evaluation Committee. Both the external andinternal evaluators were appointed by the evaluation Committee members. The externalexperts were contacted and selected from the AMI list, depending on their availability andspecific competence. It was noted that some of the experts on the AMI list that were notselected for this Call, due to a potential conflict of interests as beneficiaries and/or consultantsto beneficiaries of DG HOME and DG JUST grants. Internal evaluators were appointed bytheir respective Head of UnitlHead of Sector who also are menbers of the evaluationcommittee (

-

Both internal and external evaluators were asked to sign a declaration of absence of conflictand interest.

The threshold for award was 65 points and above as stated in the Call for proposal point 5.4.The attached evaluation form (Annex VI) with points for each criterion was used. In case of adifference of more than 15 points between 2 evaluations a third evaluation was carried out.Third evaluations were carried out for 15 action grant proposals. The average of the 2evaluations that caine to the same score (above or below 65 points) was taken into account.
I forth evaluation was carried out for an action grant proposal on the request of theresponsible authorising officer by sub-delegation



32 action grant proposals reached the threshold for award. One action grant proposal scored64,5 points. Taking into account that the final score is only 0,5 points below the awardthreshold and that the internal evaluator clearly appreciated the proposal, The EvaluationCommittee decided unanimously to recommend this action grant proposal for award.
The financial part of these 33 action grant proposals was then reviewed and corrected byUnit A4 using the attached budget review grid (Annex VII). This budget review resulted inmost cases in an EU grant amounting to less than the one applied for.
5. ISEC 2010 Evaluation Committee conclusions are the following:
The 33 action grant proposals should be awarded a grant (Annex IV). The draft awarddecision for the 33 action grant proposals will be proposed for adoption to the responsibleauthorising officer by sub-delegation.

The President of the Evaluation

Members of the ISEC 2010 Evaluation

—-

Annexes:

1. List of all proposals received
11. List of ineligible, no financial capacity and not awarded proposalsIII. Eligibility, Financial capacity and Operational capability gridsIV. List of projects recommended for award
V. List of Internal evaluators and External evaluators (AM1 list)VI. Award criteria grid
VII. Budget review grid
VIII. Individual conclusion sheets for all proposals received summing up the resultsof evaluation

long term absence
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ISEC 2010 - Action Grants - SELECTION GRID - PROJECT N°
HOMEI2OI O1ISECIAGIO

t’tV1\J t.

Year of Financial Decision 2010
Legal entity

Creation of the legal body (year)
Grant value requested
Turn-Over/Total Income 2007 value
Turn-Over/Total Income 2008 value
Turn-Over/Total Income 2009 value
profit/loss 2007
profit/loss 2008
profit/loss 2009

% EU grant/turn-over or income 2007 #01V/Ol

% EU grant/turn-over or income 2008 #DIV/0l

% EU grant/turn-over or income 2009 #DIV/0l
assets 2007
assets 2008

assets 2009
liabilities 2007
liabilities 2008
liabilities 2009
assets/liabilities 2007 #D(ViOi
assets/liabilities 2008 #OIV/Ol
assets/liabilities 2009 #DlV/Ol
available cash+stocks 2007
available cash+stocks 2008
available cash+stocks 2009
short term liabilities 2007
short term liabilities 2008
short term liabilities 2009
cash/short term liabilities 2007 #DIV/Ol
cash/short term liabilities 2008 #DIVIOI
cash/short term liabilities 2009 #DIV!Ol

financial contribution from the applicant
available in cash 2009
ccntribution/cash2009 #DlV/Ol
SEC grants 2007-2009

others HOME grants 2009

Financial capacity: YESINO

Comments;

Verificator:
Date: XXJXXJ2OII
Counter Verificator

..

Date: XXIXX)201 I

I I.



7kIONt?c lB

ISEC ACTION GRANTS 2010

Prolect number: HOME/2010/ISEC/AG/

SELECTION CRITERIA as stated in the Call for Proposals point. 5.3 b.

OPERATIONAL AND PROFESSIONAL CAPACITY

1) Check their organisation chart of the applicant and the project chart and
the CVs of all the staff mentioned in the application form.

• How relevant is the professional training and/or experience ofthe project
staffforeseen in the specfled area?

• How relevant is the professional training and/or experience of
management of the personsforeseen?

2) Check their previous experience on the basis of the activity reports, as
well as plans for 2010.

• Do the activity reports show experience ofthe applicant in the spec/Ied
area?

3) Check if the staff of the applicant and its partners are currently working
in other projects financed by A4.

• Will the same persons be able to work in this project fawarded?
Some ofthem yes since this is a continuation or a previous 2007 ISEC
project

Recommendation:

]aine . . . • . . .
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ANNEX. V. List of Internal evaluators and External evaluators (AM) list)
assisting the Evaluation Committee on the award criteria

The evaluation against award criteria was conducted by internal (Directorate A DG HOME)
and external experts (AMI list) assisting the Evaluation Committee.

List of External Evaluators

The external experts were chosen by the relevant Evaluation Committee Members on the basis
of their professional and academical expertise in the relevant field, quality of evaluations done
in previous ISEC and CIPS calls, their language skills, their availability and their lack of
conflict of interest (not being applicants nor consultants to applicants).

Unit Al contacted (to enquire about their availability) 13 of the external evaluators listed in the
SRDO I AMI list of experts for ISEC and who have already performed good quality ISEC
evaluations and one evaluator that has not been used previously.

An official invitation was sent to 7 of the external evaluators who responded favourably.
Contracts for each expert were prepared by Unit A4 procurement team.

Evaluations took place between 10-13 May in the premises of DG HOME. Additionally two of
the external evaluators conducted evaluations at their home during the period of 16-27 May.

AMI list experts

1.
2.
3.
4.
5.
6. WiT
7.

List of Internal Evaluators

Internal evaluators were appointed by their res ective Head of Unit/Head of Sector who are
also members of the Evaluation Committee - ).%-IIiJ1J.qf_S

liii).
Unit Al

1. J
2.
3.

Unit A2
1. .N
2.

-

3.
4.
5.
6.
7.



ANNEX. V. List of Internal evaluators and External evaluators (AMI list)
assisting the Evaluation Committee on the award criteria

8. 1

Unit A3
1.
2.
3.
4.
5.
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ISEC Action Grants - Call for Proposals General Call 2010

Fl Name ofevaluator: II 1
J

jst 2nd or 3rdevalualion iT
[TOTAL Score:

LA. SUMMARY DATA

Registration number of the Application
HOME/2010/ISEC/AG/

Name of the applicant organisation
REFAPPLJCATJONFORM point 1.1.3

Project title
REF APPLJCA TION FORM point 2.1. 1.1
Partners/Co beneficiaries of the grant:
REF APPLIC4 TION FORM point 2.16

Duration of the project:
REFAPPLICATION FORM: point 2.12

Characteristics of the Project TransnationallNataonal

Total eligible costs of the project (EUR)
REF APPLICA TION FORM 2.1.3 and budget
form

Grant Requested (EUR)
REF APPLICATION FORM: 2.1.4 and budget
form



ISEC Action Grants - Call for Proposals General Call 2010

B. EVALUATION

1. CONFORMITY

• To what extent is this objective/are these objectives in line with the general
objectives of the ISEC programme?

• To what extent Is/are the objective/s in line with the priorities of the Call (point 2)?

• To what extent does the project match up to the expected outcome in point 3.2 of
Call for proposals and point 2.1.11 of the Application form?

• To what extent does the proposal address a real/actual need at European level in the
field of Prevention of and Fight against Crime and in the Stockholm Programme?
Explain why or why not.

• Is there a real/actual need for action in this field which would need the financial
support of the ISEC programme?

• Is there some EU strategy / action plan calling for this action? Which one? Is it a
low/medium/high priority within this EU strategy/action plan?

Appi. Form 2.1.1O-13 Call for Proposals AG 2010, Annual work Programme 2010, Stockholm Programme,
Evaluators answers:

110 points
2 QUALITY

CONCEPTION AND EXPECTED RESULTS

• How clearly does the proposal explain how the objective/s should be reached and
the results achieved? (Which actions will lead to the proposed result and how?)

• To what extent Is the expected outcome as presented by the Applicant relevant for
the objectives of the Call for Proposals and the ISEC programme?

• How relevant are the target groups and beneficiaries that the project is supposed to
address for the ISEC programme?

• How adequate is the choice of partners to attain the desired objectives?

• In your opinion what are the most important results and outputs of the activities?

• Will the applicant be able to deliver these results through the particular actions? Why
do you think yes? / Why do you think no

• Could the deliverables and outputs be more concrete?

• How well does this action fit within the context of past, and current developments?
To what extent does it make coherent use of previous results? How does it take into
account what has been already achieved and done?

App!. Form. Technical Annex, 2.1,14, 2.2.1-2.2.5.2, Partnership declarations

METHODOLOGY, RISKS AND ORGANISATION

• How appropriate is the proposed methodology to achieve the desired objectives?
How relevant are the selected actions? (e.g. is a 3 day international conference the



ISEC Action Grants - Call for Proposals General Call 2010

best way to achieve the goals or would a small workshop be better!)

• Are there indicators that will allow the measurement of the projects output? To whatextent are they relevant and verifiable?

• Could another methodology better achieve the desired results?

• Is it planned and plausible how the project will be kept on track? Is there amonitoring and an evaluation strategy? How appropriate is It?

• What are the risks related to the project according to your opinion?

• Are the risk mitigation strategies identified? How relevant are they? Are theyappropriate?

• How realistic is the time frame in order to obtain the desired results?

• Is there sufficient expertise of substantial relevance to the proposed action
represented in the project team? In terms of relevant policy area? In terms of
project management?

• Are the proposed actions sufficiently reflected in the budget? (Is there any actionmentioned which is crucial for achieving the result, which is not budgeted for?).

Appi. Form. Technical Annex. 2.1.9, 2.2.6-2.2.6.7, Timetable, Budget Form, CVs of the staff members, projectchart, previous projects carried out by the Applicant point 1.6.6 etc.,

Evaluators answers:

CONCEPTION AND EXPECTED RESULTS 110
METHODOLOGY RISKS AND ORGANISATION 11 0

120 points
3. Value For Money and Economies of Scale

• Could another type of intervention have produced the promised output at lower
costs? For example could more results be obtained at the same cost?

• How innovative is this project?

• How ambitious is the project in terms of the expected results (number of
participants, time frame and impact on wider context)?

• Are there any multiplication effects of the results? If YES which ones.

• To what extent does the costs represent the most economic and efficient
solution and/or the best value for money?

• To what extent could it contribute to reach economies of scale?

Larger projects in terms of, for example, ambition, participation, impact on the area of prevention
of and fight against crime, will be favoured.

Appi. Form. 2.2.5.3,2.2.7.1,2.2.7.3,2.2.7.6, Budget Estimate form,

Specific questions on Budaet Estimate

• Does the budget proposal include precise and detailed information such as
functions of the staff, units for the calculations (depreciation of equipment, day,
month, flight, book, pages, etc.), number of units, etc.?
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• Are the daily rates, travel expenses and daily allowances in line with the Guide forApplicants ISEC 2010?1

• Does the application include explanation on what basis the costs are calculated (otherthan the Guide for applicants)? For example offers of service providers, reference toprevious experience, etc.

Appi. Form: Technical Annex. 2.1.9, Budget estimate form, 2.2.6.9, offers, Guide for Applicants 2010 p.26-37

Evaluators comments (compulsory):

Headina A Staff costsL Are all of the functions/tasks and number of staff members necessary to achieve theproposed results (Directors need to be remunerated)? Are all the number of days necessary? Are the daily ratesrelevant to the function/task and the country where the person is employed? If not, what could be reasonable andjustified daily rate for the functIon/task in a given country?

Evaluators comments

Headino B and B Travel and Conferences: Are all the trips foreseen needed? Is all the nr of staff per partnernecessary?

Evaluators comments

Headina C Epuloment: Is all of the equipment necessary for the activities and clearly linked to the project? Howstrongly justified is any purchase? Are there any offers/quotes attached?

Evaluators comments

Headina E Publication anddlssemlnatloni Are the cost foreseen for publication and dissemination methodologyadequate? If applicable are the languages chosen appropriate? Could more have been budgeted?

Evaluators comments

HeadlngF Other costs In case of subcontracting, (cannot exceed 30%) is the need for Involvement of thirdparties justified (why the activity is not performed by the applicant or a partner)? To what extent is this explicitlyjustified? If consultancy foreseen are the rates charged reasonable and in proportion to the output?
Are the other costs reasonable and necessary to achieve the foreseen results?

Evaluators comments

Appi. Form: Technical Annex. 2.1.9, 2.2.7.5, Budget estimate form, 2.2.6.9, offers salary slips attached, Guide forApplicants 2010 p.26-37

125 points
4. IMPACT

• What will be the likely impact of this project on the ISEC programmes generalobjective and on measures taken within the priorities of this Call? medium long term

• Could and would the proposed results be achieved without ISEC support?

• What is the likelihood of a continuation in the stream of benefits produced by theproject after the period of external support has ended?
• What is the impact on the target groups that the project is supposed to address?Short and medium term.

• What is the impact on the beneficiaries that the project is supposed to address?

For your information, the maximum permitted amounts, for a full-time working day with all charges included, are inprinciple € 450 for ISCOI (Senior Project Manager), € 300 for ISCO2 (Project assistant). The maximum flight cost inEurope is 6 400, higher amount should be justified. The maximum and minimum amounts for travel subsistence are €276 (UK) and € 180 (Slovenia) respectively.
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• How adequate is the proposed dissemination strategy to maximise the impact of
benefit for the target groups and beneficiaries?

• How does the project sustain its activities, results and or/its Impact?

• Is the envisaged visibility conception of the EU funding suitable?

• Which methodology would you suggest to evaluate the impact of this project if
awarded?

AppL Form. 2.27-2.2.7.7.

Evaluators comments:

125 points

5 EUROPEAN ADDED VALUE
For transnatlonal projects:

Wide geographic scope of the projects outcome and impact, in terms of partners,
participants and the target groups that will benefit from the deliverables, will be favoured.

• To what extent does the projects structure span largely across the EU?

• To what extent does the implementation of the action concern the majority of the EU
Member States?

• Does the project have a real transnational nature in terms of Its impact and not only
in terms of activities carried out?

• Is the number of EU Member States involved satisfactory (not too few and not too
many) to reach the objectives?

For national orolects

For projects that require national action to achieve European impact, the synergies and
coordination between EU Member States is to be favoured and European dimension is to be
evaluated by the European impact/outcome! deliverable which they complement.

• Does this project proposal comply with one of the conditions stated in the Call for
Proposals point 5.1 C? Which one?

Cornplementary measures;

• Which EU action or/and transnational project does this proposal seek to complement?

• To what extent does the impact of the action concern the majority of the EU Member
States?

• To what extent is it this action relevant for other EU Member States?

Starter measures and other actions

• (If applicable) How could this project be a preparatory action for transnational project
or EU action?

• To what extent do the actions and results of the project have a potential for
transferability at EU level?
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• (If applicable) How does the applicant foresee the continuation of this preparatory
project?

• (If applicable) To what extent can this project contribute to the development of
innovative methods and/or technologies with a potential to transferability at U
level?

Appi. Form. 2.2.7-2.2.7.7.,2.2.4.2, Call for proposals, Partnership declarations,
Evaluators comments:

120 points
C1 CONCLUSION OF THE EVALUATION

Please complete all 3 Doints

J. Summarise your evaluation/overall comment:

2. What are the strengths of the proposal:

3. What are the weaknesses of the proposal:

Please NOTE that this text will be sent to the ISEC Programme committeeMembers to obtain Member States representatives’ opinion, as well as tounsuccessful applicants to justify why they have been rejected.

FINAL SCORE
Please fill in

Conformity /10
Quality /20
Value for money and Economies of Scale 125
Impact l25
European added value 120
Total 1100

This is a: Jvery good (10045) Jgood (84-65)

Dmedium (64-35) L:Jpoor (34-0) project.

If the project proposal scores below 65 points it will be automatically rejected:
Please specify the reasons for rejection and justify your opinion:

Q The project is not in line with the objectives of the programme.

D Topic is a low priority to EU in 2011.

D Poor or undemonstrated awareness of the context.

Q Poor or undemonstrated added value at European level.

Q Poor level of transnationat co-operation. j
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C Poor/insufficient European dimension/participation from other Member States.

C Inappropriate or insufficient preparation of the proposal.

Q Relevant experience of organisation is weak or is not demonstrated.

C Conception and objectives of the action are unclear.

C Approach and/or methodology are weak or inappropriate.

C Expected results are weak or unclear; absence of measurable outputs.

C Target group is not sufficiently relevant.

Q Time frame Is unrealistic or badly planned.

Q Budget is unrealistic.

Q Weak or undemonstrated procedures to validate output of the action.

Q Weakiunclenionstrated plans for dissemination, exchange of activity results.

Q Weakiundemonstrated plans for follow-up.

C Other

________________________________________________

Evaluator’s Name:

Date of evaluation: .05.2011
Place of evaluation: Brussels

Signature:



OVERVIEW BEFORE BUDGET REVIEW OLA

1 Read the Guide for Applicants: BIBLE
2 Read the application
3 Read the evaluations
4 Check if the beneficiary has other projects in the its F4 table.

HEADING A: STAFF COSTS OIA -

5 Total foreseen days to implement the project?
6 Nr of people foreseen to implement the project?
7

Are all of the functions necessary? For example 6 fulltime project managers for 24 month project

8 Check that all project staff members (beneficiary+ Co beneficiaries) are listed even if there are no costs for
them.
Where to check? Application form, project chart and CVs
What to do? If some persons are listed in the Budget but not in any of the other documents please
remove.

9 Check to which activity are they connected to
Where to check? Technical annex
What to do? If no reference is given to the Technical Annex, the expenditure will be considered as non
eligible. olease remove

10 Check that all fields are filled in:
Where to check? Budget estimate form name of the organisation that will employ the person

name of the staff member, employment condition option, civil servant or not, nr of days daily rate.
What to do? If information on name of the organisation that will employ the person and employment
conditions are is missing change costs to 0.

11 Check number of working days for each staff member
Where to check? Budget, and application form for duration of project
What to do? Nr of days Max 220 working days per year. Fulltime max for 3 years projects 220*3=660 days.
Calculate the max days for the duration of the project and reduce if necssarv If any of the staff members
declare above 660 days reduce.

12 Check Employment conditions
Where to check? Budget, application, CV
What to do? Option 2 overtime: max 2-3 working days per month if apve reduce
1 year project 2*12=max 24 days

Option 3 specifically employed: check that the persons are not going to be employed as consultants (CVs)
Option 4 secondment decision: if no correct secondment decision (public) or letter of assignment (private)
correct the budget, change to option 1 normal routine 0 costs

Valid secondment decision:

The secondment decision (public officials)/letter of assignment (NGOs, profit-making entities) signed by
the head of relevant Financial Department (CEFO) stating the name and function of the seconded
ermanent employe. as well as the name and function of the seconding person employed to replace the
seconded person.

13 Check Salary rates I



Where to check? Budget, Table for staff costs and supporting documents if any.

15

16

What to do? If salary rate are too high for example 450 euro and beyond and no salary slips are included in
the application, reduce the rate. Check in the table of salary costs ISEC CIPS for the persons and adjust
salary to latest rate accepted in 2009.

What to do? Calculate and correct if needed

Is the most economic way of transport/solution chosen?
Is the nr of representatives travelling per organisation required?

Only travel and subsistence costs directly linked to the project and relating to specific and clearly
identifiable activities are eligible for Union funding. Any travel to places other than those where the
members of the Co-beneficiaries are located must be shown to be relevant to the project.

What to do? Correct if it is clear from the other information, or remove.

Where to check? Heading A and application form point 2.2.6.6
What to do? If the project staff member is not included under Heading A, costs under this section will not
be considered eligible.

19 Check that all the trips are connected and necessary for the project
Where to check? Evaluation form, read Technical annex, and Budget estimate form
What to do? If no reference to technical annex activities remove.

Where to check? Guide for Applicants 2010, p.27-29
What to do? Correct rates

21 Check that origin and destination of the trips is indicated
Whereto check? Guide for Applicants 2010, p.27-29
What to do? If no origin or destination indicated remove trips

22 Check that the daily allowances are in line with the Guide for applicants ISEC 2010.
Where to check? Guide for Applicants 2010, p.27-29. If there is no overnight stay or the stay does not
cover at least 2 working hours at the location, the amounts must be reduced by 50%. Local transport,
including taxi, will not be reimbursed separately, when a DSA is paid. If meals or others expenses are
provided for, the DSA must be reduced accordingly.
What to do? Correct rates

23 Check costs for local participants
Where to check? Budget estimate and technical annex
What to do? Hotel costs are not eligible for local participants, OSA is not eligible in their home town.
Correct and remove if not relevant for the project

24 Check if costs for EU bodies and agencies are included (EUROPOL, FRONTEX, CEPOL, OLAF, JRC and other
EU agencies>

What to do? Remove.

14 check that the amounts are separated correctly per beneficiary in the first page.

HEADING B: TRAVEL COSTS AND SUBSISTENCE ALLOWENCES FOR STAFF COSTS

17 Check that the name of the organisation that incurs and books the expenditure is indicated

18 Check that the persons travelling under heading B are part of the project staff

20 Check that travel expenses are in line with the Guide for applicants ISEC 2010.

25 Check if there are costs for Non EU countries.



Where to check? Evaluation form if EU

What to do? Remove costs for non EU countries under this Heading. Check in the evaluation form if their
participation is relevant to the project in any case max. 2 representatives/organization.

26 Check that the amounts are separated correctly per beneficiary in the first page.
What to do? Calculate and correct if needed

HEADING C; EQUIPMENT AND CONSUMABLES

27 Is all of the equipment necessary for the activities linked to the project?
28 Is the justification provided by the applicant concerning the equipment strong?

29 Check if there is a clear description/reference to the costs in the Budget estimate:
Where to check? Guide for Applicants p.31
What to check?
The name of the organisation which incurs and books the expenditure
A clear description of the item
To which activity in the Technical Annex the expenditure is related to and where the item will it be used
and for which tasks
Nr of units, name and unit price
Purchase price and calculation of depreciation
What to do? If no reference- remove cost items

30 Check if “development/installations’ is not included in the equipment and consumables.
Like for example software development, which should then be subcontracted and indicated in the
appropriate heading.
What to do? If development included apply the rules of subcontracting and move to heading F. Separate
costs for equipment and development.

31 Check if at least one offer per equipment item is attached so price estimation can be shown.
What to do? Remove if no offers are attached

32 Check if the equipment is justified by the applicant.
Where to check? Evaluations forms, application form and offers.
What to do? If not justified, remove, take into account Evaluators comments

33 Check if the equipment is of a sort that it should be included under overheads

“standard office IT equipment (printers, laptops, PC5 together with the standard operating systems and
normal office software, software for telecommunication), photocopiers, fax machines, telephones, mobile
phones and phone accessories must be included in the costs indicated under heading H - Overheads.
Where to check? Guide for applicants p. 31
What to do? Remove if applicable

34 Check if the prices are too high

What to do? Check the offer/s provided and check prices on Internet (miri. 2 searches/offers)
What to do? If only offer provided and price search shows much lower than the offer, adjust costs to the
highest of the 3 searches.

35 Check if depreciation is applied
What to do? If not applied, correct see guide for applicants p.30

36 Check if VAT is not included.
Where to check? Budget and if an exemption letter signed by the TAX AUTHORITY is included



What to do? If not vat exemption included, insert in memo field: VATnot included or
VAT included. If no excemptior, and Vat included, remove

--

HEADING D: CONFERENCES AND SEMINARS

39 Are all the trips foreseen needed?
40 Is the most economic solution must be sought?
41 Are all the nr of representatives travelling per organisation required?
42 Is it justified for the project that non EU countries participate?

43 Check that the name of the organisation that incurs and books the expenditure is indicated
What to do? Correct if it is clear from the other information, or remove.

44 Check that the location and duration of the events are indicated
What to do? If no information remove the costs

45 Check that all the trips are connected and necessary for the project
Where to check? Evaluation form, read Technical annex, and Budget estimate form
What to do? If no reference to technical annex activities remove.

46 Check that travel expenses are in line with the Guide for applicants ISEC 2010.
Where to check? Guide for Applicants 2010, p.27-29
What to do? Correct rates

47 Check that origin and destination of the trips is indicated
Where to check? Guide for Applicants 2010, p.27-29
What to do? If no origin or destination Indicated remove trips

48 Check that the daily allowances are in flne with the Guide for applicants ISEC 2010.
Where to check? Guide for Applicants 2010, p.27-29
What to do? Correct rates

49 Check that meals/catering and local transport can not be financed if the max DSA is already applied
Where to check? Guide for Applicants 2010, p.27-29
What to do? Correct rates

50 Check that all threshold prices are respected: seminar package, interpretation, speaker fee.
No of conference package has to correspond to the number of participants
What to do? Correct, reduce

51 Specify the content of the conference package in the budget.
What to do? Copy paste in memo field
‘The seminar package should include room rental, badges, stationery, documents for the

conference/seminar/workshop (such as brochures, programmes, posters, flyers, etc.), hostesses,
registration charges, audiovisual, technical equipment/support, microphones, flip charts, rental stands,
etc.”

37 Check if the same beneficiary got financing for similar equipment in previous or running projects

38 Check that the amounts are separated correctly per beneficiary in the first page.
What to do? Calculate and correct if needed

52 Check costs for local participants



Hotel costs and DSA are not eligible for local participants
Where to check? Budget estimate and technical annex,
What to do? Correct and remove if not relevant for the project

53 Check if costs for EU bodies and agencies are included (EUROPOL, FRONTEX, CEPOL, OLAF, JRC and other
EU agencies)
What to do? Remove.

54 Check if there are costs for Non EU countries.
Whereto check? Evaluation form fEU
What to do? Check in the evaluation form if their participation is relevant to the project in any case max. 2
representatives/organization.

55 Check that the amounts are separated correctly per beneficiary in the first page.
What to do? Calculate and correct if needed

HEADING E: PUBLICATION AND DISSEMINATION

56

57

58

59

60

61

62

Check that threshold prices in the Guide for applicants are applied
What to do? Correct according to threshold estimates.

Check that for expenditure for website development and maintenance is not indicated in this heading.
If oerformed by a iihr,,ntrrtnr must be indicated under headin2 F. Other Costs.

Check comments from evaluator and adjust if needed.

Check that the amounts are separated correctly per beneficiary in the first page.
What to do? Calculate and correct if needed

HEADING F: OTHER DIRECT COSTS

63

HEADING H: OVERHEADS

64 Check that the max 50.000 euro is applied and max 7% respected.
What to do? Correct to max allowed

Check that the Project management is not subcontracted
Where to check? Budget estimate, application, CV and evaluation form.
What to do? If this is the case remove costs

Check that applicant and co-beneficiary are not renumerated as consultants/subcontractors
Where to check? CVs, project description
What to do? Remove

Check that no statutory link between the subcontractor/service provider and the Applicant or its Co
beneficiaries/Associate Partners or members of their staff: any situation which could lead to conflicts of
interest and circumvention of the non-profit principle
Where to check? legal entity form, internet search (if needed)

Check that the Applicant organisation provides quotes and/or terms of reference used for the estimation o —

the subcontracting costs.

What to do? If this is not provided amend and/or reject costs.



65

66

67
68

69
70

Check if endorsement letter is included in case of income.
Where to check? Guide for applicants p. 39, in the file.

HEADING K AND L

Check that partnership declarations, and match the contribution so it is identical to the amounts in the
declaration.

What to do? Make the budget in balance and adjust the amounts so you do not have to ask for new
declarations.

Costs for EU officials are not eligible.
OTHER CHECKS

HEADING i: PROJECT RELATED INCOME

Fill in which documents you will request:

Legal entity forms for all Co-beneficierles
Madates for all Co-beneficieries
ABAC number


