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Subject:

Dear colleagues,

Please find below a bi-weekly update on the migratory situation on the Greek islands and
mainland.

The information below is collected for internal purposes through direct conversations with
the Greek authorities and other stakeholders. It provides the best available snapshot at the
moment of writing. The report does not represent the position or opinion of the European
Commission.

1. Situation on the Greek islands

Arrivals to Greece (including Crete and Evros land border) for the period 15 -29 March 2026

Crete | esvos Chios Samos L eros Kos Other Land Total
slands Evros)
174 D7 D 37 0 34 174 128 134

Arrivals to Crete: During the reported period, 174 migrants arrived in Crete (to be compared
with 713 arrivals the previous reporting period). These arrivals confirm the continued use of the
Libya—Crete maritime route, with most vessels reportedly departing from Tobruk.




Issues concerning all islands

Across allislands, the reporting period shows no major changes since the last update, with
operations continuing under similar constraints:

Asylum: Due to the recent events in Iran, reports and recent communications from the
Ministry of Migration and Asylum indicate a policy of "heightened scrutiny" regarding Iranian
asylum applications. In practice, this has led to a de facto slowdown or "pausing" of
procedures at the administrative level. This delay is attributed to the ongoing evaluation of
updated Country of Origin Information (COI) following recent regional escalations, as well
as intensified security screenings. Consequently, while applications remain legally active,
the processing timeline could be significantly extended, reflecting a cautious national
approach toward the evolving security situation in Iran.

Interpretation Services: Interpretation support is available across all islands through
EUAA, Frontex, and NGO interpreters in key languages (Arabic, Farsi/Dari, Somali, French).
Services generally support asylum procedures, medical registration, and essential
interactions, but provision is limited until a permanent partner resumes activity. EUAA
continues as a transitional solution until April 2026, offering a limited number of
interpreters to Reception, as well as Asylum services. EUAAis prepared to continue
interpretation supportin 2026.

Health/Hippocrates Programme: Hippocrates team on the ground has confirmed a no
cost extension for April 2026. Under this arrangement, the current team

will maintain operations until the end of the month. The project is likely to continue
throughout 2026, but the teams are waiting official confirmation pending the contract
signature and formalization of the new agreement effective May

2026. Implementation remains uneven, with gaps in staffing, continuity, and interpretation
affecting healthcare access. In Chios, only one part-time pediatrician is available

for registrations; on Samos, water, hygiene issues, and staff shortages challenge service
delivery. On Lesvos, Leros, and Kos, delayed recruitment and temporary vacancies
occasionally slow down registrations and referrals.

NFI / Staff Equipment Situation: RIS continues to face persistent shortages of basic
materials like paper and ink, and chronic NFI gaps remain a major issue across sites.
NGOs frequently compensate for missing items due to the lack of a stable supply chain,
with recurring shortages in clothing, hygiene products, beds, mattresses and now winter
items such as sleeping bags and blankets. Although the Ministry occasionally provides
supplies, they are often insufficient and gaps become particularly visible during periods of
higher arrivals. The shortage of winter clothing, particularly for men, has escalated from a
persistent gap to a critical concern in cold weather conditions.

Education: Across allislands, children’s access to formal and non-formal education is
supported by public schools and NGOs. Participation is uneven due to teacher shortages,
delayed registration, short stay of the families on the islands and vaccination
requirements.

Integration: Integration activities focus on language learning, vocational skills, CV creation,
and socialinclusion. Progress is limited, with integration desks established on Chios and
Lesvos (supported by EUAA and UNHCR) and the other islands still planning similar
initiatives. NGO-led activities target vulnerable groups, including women, youth, and UAMs.
HELIOS+ provides integration support with in-person presence only on Lesvos and remote
services elsewhere, though overall implementation remains uneven.



AVRR: Voluntary returns to Syria resumed in October 2025, currently to Damascus and
Aleppo. IOM informs the Syrian population in the CCAC about this option; however, no
interest in returning has been expressed so far. Syrians interested in returning are invited to
contact IOM for more information. The outbreak of the war in the Middle East has affected
the programme and returns to certain countries have since stopped.

Cash Assistance: Cash assistance programme continues registering eligible migrants, but
disbursement is not carried out. Challenges are compounded by partner transitions, as no
new implementing partner has been identified after the previous one withdrew,

affecting programme continuity.

Unaccompanied minors (reception, guardians, age

assessment): Challenges remain due to limited shelter capacity, transfer delays, and
understaffing or delayed guardianship appointments. The number of

guardians remains limited in all reception centers. Each guardian covers up to 15 children,
which is sufficient if the numbers are low. Zevxis, managing Safe Zones on all islands
except Lesvos, again faces delays in salary payments since the beginning

of 2026 under the new implementing partner. Services are continued as normal. Lesvos and
Chios shelters operate near capacity, while Samos and Kos show more streamlined
processes. On Leros, severe damages rendered the nominal capacity of safe zone

to zero, and minors were accommodated in common rooms. With

the previous lower occupancy levels on Samos, Kos, and Leros, repair works have started
gradually.

NGO access & service availability: NGO access to camps depends on Ministry
registration, with recent instructions limiting access to officially

registered organisations. Local arrangements continue

to facilitate operations. Administrative hurdles, delays, and funding constraints affect NGO
presence and delivery of health, education, and NFIl services, resulting in uneven support.

Specific issues perisland

Lesvos
RIC statistics
Total Unregistered tJAMs inBeneficiaries of|fAsylum Rejected |[Departures
Population afe International [Seekers |Asylum from RIC
zone Protection Seekers 16/03/2026 —
29/03/2026
872 0 0 317 159 6 202

Main population characteristics

Top 3 nationalities Gender Distribution Children <18 years
AFG 32.35%, YEM 14.96%

’ ’ 0/ 0, 0,
SDN 13.81% male 60%; female 40% 20%

Reception conditions: There is currently no registration backlog. The Reception and
Identification Service has prohibited entry via the upper gate (second entrance), a move

that restricts direct access to the Protection Hub and various NGO activities. Current



figures indicate no unaccompanied children in the Safe Area but 102 children
accommodated at the Iliaktida facility. Despite the high density of humanitarian actors on
Lesvos, several organizations are considering withdrawing from the Ministry's NGO Registry
due to increasing operational restrictions.

Legal Developments in the "Moria 6" Case (2024-2026): Following the 2024 appellate
ruling that overturned the 10-year sentences of three "Moria 6" defendants due to their
minor status, a landmark precedent was set on March 16, 2026. The Juvenile Court of
Mytilene awarded the individuals financial compensation for moral damages, officially
recognizing their "unjust deprivation of freedom" during 3.5 years of

adult detention. This ruling complements earlier judgments by the European Court of
Human Rights (ECHR) between 2024 and 2025. The ECHR found Greece in violation of
Article 3 (prohibition of inhuman treatment) regarding the camp’s conditions and ordered
the state to compensate multiple former residents.

Follow up Career Day: On Lesvos, a collaborative "Career Day" was on 11 March organized
by the Municipality of Mytilene, the Public Employment Service, and the local Hoteliers' and
Caterers' Associations, in coordination with UNHCR, RIS, and KEM. The event aimed to
address local labor shortages while facilitating economic self-sufficiency and integration
for displaced populations. The session was attended by approximately 80 local residents
and 40 refugees, with a majority of participants receiving formal job offers. To bridge the
gap between facility exit requirements and employment start dates, employers agreed to a
UNHCR proposal to provide housing for those scheduled to begin work in late April or early
May who are required to vacate the RIC immediately.

Chios
CCAC statistics
Total Unregistered |[UAMs inBeneficiaries offAsylum |Rejected Departures
Population safe International [Seekers Asylum from RIC
zone Protection Seekers 16/03/2026 -
29/03/2026
460 4 5 143 316 1 121

Main population characteristics

Top 3 nationalities Gender Distribution Children <18 years
Male 58%;
AFG 40,65%, ETH 32,83%SYR 10,43% [Female 42% 17,39%

Reception Conditions: From 11 March 2026 RIS has not received any arrivals. The facility
has seen a recent departure of many UAMs to the mainland and Lesvos. Infrastructure
maintenance is ongoing, with housing unit repairs in progress, resolved water issues,

and 220 liters of newly reinforced gasoline supplies. The cleaning contractor IFS has

also commenced grass cutting near the educational area and continues regular pest
control for bed bugs and fleas. 168 residents are currently awaiting a decision, while 140



interviews are pending due to difficulties in securing interpreters for rare

languages, remaining in the RIC. To address frequent complaints at the Info

Point regarding these delays, the Asylum Service, the Information Unit, and UNHCR
have agreed to formulate a formal statement to reassure residents. Finally, pediatric
vaccinations are scheduled for the end of the month following the arrival of new vaccine
supplies.

Samos
CCAC statistics
Total Unregistered I:jAMS in [Beneficiaries of Asylum [Rejected |Departures
Population afe International [Seekers [|Asylum from CCAC
zone Protection Seekers 16/03/2026 -
29/03/2026
1189 36 5 170 980 A * 198

*incl. 2 Dublin cases

Main population characteristics

Top 3 nationalities Gender Distribution Children <18 years

IAFG 33%, YEM 26%, SDN 10% male 77%; female 23% 19%

Reception conditions: The camp population is at its lowest number since a year

ago, RIS aiming to reduce even further over the coming weeks to be ready for a potential
new influx in the spring. RIS should make use of this period to progress with necessary
repair work. However, delays in the delivery of spare parts, centralized bureaucratic
hurdles, financial constraints, and a complex network of different local and

national subcontractors slow the process down. The contract of the camp’s current facility
management, CORDIA, will expire in June, further slowing down procedures pending
renewal. RIS organised another transfer to the mainland for 79 people in Mid-March,
including vulnerable cases as well as their family members. The Asylum Service will finish
pending cases from Palestinians in the coming weeks. Around 600 residents are waiting for
their asylum decision; another 300 are waiting for their interviews. Zevxis’ long-

term coordinator in the Safe Zone left his position at the end of March as a consequence

of continued absence of salary payments.

Local NGOs: Eurorelief, the only NGO offering a variety of social activities and community
services inside the camp, was denied access to the CCAC for over a

week by camp management. After dialogue between the hierarchies from both sides to
resolve the issue, the team was able to resume its activities on 30 March. Closing

its community center in Vathy (Alpha Center) at the end of the month due to budgetary
reasons, Samos Volunteers started one last wide-spread clothing distribution initiative to
clear out stocks. Their second community space in the camp’s proximity (Alpha-Land) will
continue to be operational and is currently also used by MSF to run their mobile

clinic several times a week (after their expulsion from the camp in February).



Health: To resolve the ongoing issue with vaccinations for children in the camp, doctors
from Samos hospital supported the Hippokrates team with required prescriptions, allowing
for approx. 70 children between the ages of 8-15 years to be vaccinated for school
enrolment.

Kos
CCAC statistics
Total Unregistered UAMs[Beneficiaries|/Asylum |Rejected|Prokeka detainees [Departures
Population in of Seekers [Asylum from
afe [International Seekers CCAC
zone [Protection 16/03/2026
29/03/2026

875 0 3 283 186 72* 21 189

*incl. 12 Dublin cases

Main population characteristics

Top 3 nationalities Gender Distribution Children <18 years

SUD 30%, BGD 25%, AFG 19% male 85%; female 15% 12%

Reception conditions: With only one direct arrival on Kos (34 people) in the last two
weeks, the camp remains calm with a steadily decreasing population. The commencement
of major repair works (floors, WASH facilities, doors, etc.) on the second two-story
building continues to be postponed by central offices due to budgetary

constraints. Previous repair work in the Safe Zone has been destroyed again when 100
minors from Crete were transferred at once at the end of December. Many doors are
missing, some rooms lack electricity, and mold is visible in some

parts. The local Technical Department fixes rooms in the Safe Zone to their

best ability; however, for a full overhaul, specific spare parts and necessary materials

are lacking on the island. Zevxis staff is running low, and RIS temporarily supports with one
employee to cover the 24/7 shifts. Due to low arrival numbers, NFIl stocks can cover the
basic needs with the exception of shoes and clothing for adults.

Asylum/Interpretation: Due to the lack of a Bengali interpreter, asylum interviews for over
200 Bangladeshi are still pending. GAS started to use tele-interpretation; however, this
method is slowing down the pace of the case workers (only 4 interviews a

day possible). Most asylum seekers receiving their first rejection leave the

camp unannounced as not to risk detention.

Integration: UNHCR and RIS plan to host a job fair on 22 April 2026, bringing together
employers from hotels, restaurants, and the agricultural sector to match them with
potential employees from the refugee population (mostly Sudanese). Some employers from
Rhodes will also be joining. The main issues regarding employability of asylum seekers and
refugees often are the lack of language skills, especially in English for the tourism sector or




migrants not wanting to commit to a 5-6 month contract for the full season as they plan to
leave Kos earlier.

Leros
CCAC statistics
Total Unregistered IlSJAMs in Beneficiaries of Asylum |Rejected |Departures
Population afe International [Seekers |Asylum from CCAC
zone Protection Seekers 16/03/2026 —
29/03/2026
895 0* 2 102 792 1 71

*medical registration for approx. 420 Bangladeshi migrants pending

Main population characteristics*

Top 3 nationalities Gender Distribution Children <18 years

BGD 52%, SDN 17%, AFG 7% male 88%; female 12% 6%

*registered population

Reception conditions: With no arrivals in the last two weeks, the situation in the

camps remains quiet. Some 20-25 migrants from Bangladesh and Pakistan with a low
chance of receiving International Protection status have left the

island illegally before their asylum interviews; a trend that could continue given the high
number of Bangladeshi people currently inside the camp. Necessary repair works in the
general area and especially in the Safe Zone continue to be delayed due to financial
constraints and missing spare parts as well as a general lack of specialists/technicians on
the island. The repair of the hot water system connecting several sectors is

almost finished. The lack of NFI materials such as mattresses, blankets, and clothing
continues to persist. In case of new arrivals, RIS can only offer some hygienic items such as
toothpaste, pampers, and soap. The resumption of organised transfers by RIS to camps on
the mainland would bring relief to local reception services.

Health: A full-time general practitioner joined the Hippocrates team in mid-March, allowing
for pending medical registrations incl. vulnerability assessments to resume. The team is
able to issue 45-60 medical cards per day. With the help of one Bengali interpreter, the
doctor and psychologists prioritize the medical registration of over 400 Bangladeshi arrivals
transferred from Crete that have been on hold for the last three months (without medical
card no asylum interview appointment is scheduled).

2. Situation on the Greek mainland

Data regarding the reception capacity/occupancy in the mainland (per 30 March 2026)

Nominal Net Capacity [Occupancy Occupancy Rate
Capacity




Mainland Camps 11638 10139 6 299 54%
Northern Greece

Mainland Camps 9826 6725 1759 18%
Southern Greece

Registration 5 244 3733 P 335 15%
centres mainland

Total 26 708 20 597 13 393 19%
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