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(HOME);

Please find below a bi-weekly update on the migratory situation on the Greek islands and

mainland.

The information below is collected for internal purposes through direct conversations with
the Greek authorities and other stakeholders.

It provides the best available snapshot at the moment of writing. The report does

not represent the position or opinion of the European Commission.

1.

Situation on the Greek islands

Arrivals to Greece (including Crete and Evros land border) for the period 14 April -

- Ref. Ares(2026)4468828 - 30/04/2026

27 April 2026

Crete | esvos [Chios Samos |Leros Kos Other | and Total
islands [Evros)

974 65 80 117 0 D2 62 P25 1545




Arrivals to Crete: During the reported period, 974 migrants arrived in Crete (to

be compared with 197 arrivals during the previous reporting period).

These arrivals confirm the continued use of the Libya—Crete maritime route, with most
vessels reportedly departing from Tobruk.

Issues concerning all reception centers

Issues concerning all islands
Across allislands, the reporting period shows no major changes since the last update, with
operations continuing under similar constraints:

¢ Asylum: Asylum procedures for Iranian nationals remain at a de facto standstill due
to the Ministry’s policy of heightened scrutiny. Following the recent
escalations, asylum rejections may proceed, but other cases are being indefinitely
suspended for "re-examination." This pause is officially linked to the evaluation of
updated Country of Origin Information (COIl) and intensified security screenings,
effectively extending processing timelines for all Iranian applicants for
the foreseeable future.

o Interpretation Services: Interpretation support is available across all islands
through EUAA, Frontex, and NGO interpreters in key languages (Arabic, Farsi/Dari,
Somali, French). Services generally support asylum procedures, medical
registration, and essential interactions, but provision is limited until a permanent
partner resumes activity. EUAA continues as a transitional solution, offering a
limited number of interpreters to Reception, as well as Asylum services. Currently
some island locations face significant procedural delays because of the absence of
exotic language interpretation.

o Health/Hippocrates Programme: Hippocrates team on the ground has confirmed
a no cost extension until the end of May 2026. Under this arrangement, the current
team will maintain operations until the end of the month. The projectis likely to
continue throughout 2026, but the teams are waiting for an official confirmation
pending the contract signature and formalization of the new agreement
effective June 2026. Implementation remains uneven, with gaps in staffing,
continuity, and interpretation affecting healthcare access. The absence of official
medical services in the pre-removal center in Kos is critical. Hippocrates
team operates only during weekday hours while outside these times, medical
assessments have to be handled by police or guards due to the lack of
doctors. Furthermore, the geographical distance of the sites, combined with a lack
of dedicated transport, remains a structural challenge to accessing off-site and out-
of-hour medical services.

¢« NFI/ Staff Equipment Situation: RIS continues to face persistent shortages of
basic materials like paper and ink, and chronic NFI gaps remain a major issue



across sites. NGOs frequently compensate for missing items due to the lack of a
stable supply chain, with recurring shortages in clothing, hygiene products,

beds, mattresses, sleeping bags, and blankets. Although the Ministry occasionally
provides supplies, they are often insufficient, and gaps become particularly visible
during periods of higher arrivals.

Education: Across all islands, children’s access to formal and non-formal
education is supported by public schools and NGOs. Some locations offer higher
capacities in public schools than others. Participation is therefore uneven due to
teacher shortages, delayed registration, short stay of the families on the islands and
vaccination requirements.

Integration: Integration activities focus on language learning, vocational skills, CV
creation, and social inclusion. Progress is limited,

with integration desks established in some locations and other islands still planning
similar initiatives. NGO-led activities target vulnerable groups, including women,
youth, and UAMs. HELIOS+ provides integration support with in-

person staff presence only on Lesvos and remote services elsewhere, though
overall implementation remains uneven. In March and April, job fair

initiatives were successfully held in Lesvos and Kos through the collaboration of the
municipality, RIS, UNHCR, and various NGOs.

AVRR: Since the program's resumption in October 2025, Greece has recorded 89
voluntary returns to Syria (Damascus and Aleppo), the highest figure in the EU.
However, interest on the islands remains negligible, as residents predominantly
view their stay as a transit phase and defer return decisions until reaching the
mainland. Field actors report that restricted access to CCAC population data is
stalling targeted AVRR outreach and registrations. Despite formal reports to Central
Services, this lack of coordination remains unresolved at the operational level.

Cash Assistance: Cash assistance programme continues registering eligible
migrants, but disbursement has not been carried out since March 2025. Challenges
are compounded by partner transitions, as no new implementing partner has been
identified after the previous one withdrew, affecting programme continuity.

Unaccompanied minors (reception, guardians, age

assessment): Challenges remain due to limited shelter capacity, transfer delays,
and understaffing or delayed guardianship appointments. The number of
guardians remains limited in all reception centers. Each guardian covers up to 15
children, which works for low populations. Zevxis, managing Safe Zones on all
islands except Lesvos (IOM), has finally been compensated after facing delays in
salary payment at the beginning of the year. With

the previous lower occupancy levels on Samos, Kos, and Leros, necessary repair
works have started gradually and have been completed in Samos.



NGO access & service availability: NGO access to camps depends on Ministry
registration, with recent instructions limiting access to officially

registered organisations but also declining unregistered volunteers working with
those. Local arrangements continue to facilitate operations. Administrative
hurdles, delays, and funding constraints affect NGO presence and delivery of
health, education, and NFI services, resulting in uneven support.

MSF Roundtable on Hippocrates 20 April 2026: The roundtable was a well-
attended and constructive meeting with strong engagement overall, focusing on
health provision on the islands. Frontline actors reported major gaps in healthcare
provision across reception facilities, including understaffing, high turnover, and
administrative burdens on clinical staff. Access to services remains inconsistent
due to weak referral pathways, limited interpretation, and insufficient coordination
between actors and authorities, with a broader sense of reduced communication
with key stakeholders. Notably, IOM, as the implementing partner, was absent.
Protection concerns were raised, particularly for survivors of sexual violence,
torture, and other vulnerabilities, alongside inconsistent vulnerability assessments.
Operational issues such as lack of transport, non-functional medical infrastructure,
and paused cash assistance further limit access to care. The Ministry of Migration
and Asylum attended and made a very constructive contribution, presenting
planned improvements under the Pact, including new shelters, mobile units, and
strengthened coordination mechanisms. Overall, the discussion emphasized the
urgent need to improve coordination, staffing, and clarity of services.

Specific issues per island

Lesvos
RIC statistics
Total Unregistered [UAMs in Beneficiaries [Asylum |[Rejected [Departures
Population safe of Seekers [Asylum [from RIC
zone International Seekers [13/04/2026 -
Protection 26/04/2026
624 0 3 336 288 0 120

Main population characteristics

Top 3 nationalities

Gender Distribution

Children <18 years

AFG 39%, SDN 11%, YEM 11%

23%

male 73%; female 27%

Reception conditions: As arrivals and population numbers remain low, the overall
situation is calm. A legal issue currently under discussion with RIS regards the swift
appointment of guardians for adults in need during the registration process,
especially when they are accompanied by family members. Without



cash assistance and a lack of a municipal shelter, at least 12

refugees were rendered homeless and lacked the means

to depart from Lesvos once they had to leave the camp within 30 days after
receiving their documents. MSF provides free health services to these

migrants, while Paréa community center covers free meals. Due to funding

cuts, Greek Council for Refugee, UNHCR’s partner for family reunification for
refugees, discontinued its project, leaving a legal aid gap for eligible migrants to be
supported during the complex process of family reunification.

Asylum: GAS received complaints about delays in processing asylum

claims which where mostly due to interpretation-related

issues necessitating supplementary interviews. For the first time, an

Iranian applicant who had already received a positive decision was denied his travel
documents, as the current freeze on asylum applications from Iranians seems to
also affect the issuance and renewal of documents of Iranian refugees.

Chios
CCAC statistics
Total Unregistered |[UAMs |Beneficiaries [Asylum |Rejected |Departures
Population in safe [of Seekers |Asylum [from RIC
zonhe International Seekers [13/04/2026 -
Protection 26/04/2026
389 7 2 92 290 A 58

Main population characteristics

Top 3 nationalities Gender Distribution Children <18 years

AFG 17%, SYR 12%, PAL 12% male 68%; female 32% 16%

Reception Conditions: Chios camp is experiencing a quiet period with only a few
arrivals in the last weeks. Currently, the camp population counts

24 pregnant women (including one UAM), making up for 5% of the total

population. Many of these women are from Sub-Saharan Africa and show trafficking
indicators. Essential repairs in accommodation units, such as A/Cs, WASH
facilities and flooring, progress at a very slow rate; holes in the floors further
deteriorate issues with bed bugs and other insects. RIS started cutting the grass
and bushes around the camp to prepare for the hot summer months. NFI stocks run
low; new arrivals do not receive a complete hygiene kit and rely on clothing
donations from local NGOs.

Health/Hippocrates: The extended absence of the camp doctor without any
replacement during the last month had an impact on medical registrations, with




nurses covering most of the procedures and doctors from the local hospital signing
the forms, generally slowing down the procedure. The lack of social workers

in the Hippocrates team leaves many vulnerable cases (mostly trafficking

victims) without adequate support.

Samos
CCAC statistics
Total Unregistered [UAMs in Beneficiaries |Asylum |Rejected [Departures
Population lsafe of Seekers |Asylum [from CCAC
zone International Seekers [13/04/2026 -
Protection 26/04/2026
1225 11 6 206 1005 3* 68

*incl. 2 Dublin case

Main population characteristics

Top 3 nationalities

Gender Distribution

Children <18 years

AFG 36%, YEM 23%, SDN 10%

male 75%; female 25%

19%

o Reception conditions: In the last two weeks, new arrivals on Samos and nearby
islands have started to pick up again. The situation in the camp is calm, providing an
opportunity for RIS to prioritize essential infrastructure repairs. However,
progress remains hindered by centralized bureaucratic hurdles, financial
constraints, and delays in obtaining spare parts. These challenges are further
compounded by the upcoming expiration of the facility management contract with
CORDIA in June, which has slowed administrative procedures pending its
renewal. The water tracking system inside the camp is operational again, and the
water cut in the afternoon hours has been lifted and limited to night hours after
11pm. After a three-month vacancy, a new coordinator for the Hippocrates team
took up her duties.

o Asylum: RAO Samos has issued the first rejection in several years for an Afghan
applicant. Recently, anincrease in rejections is also registered for applicants from
Syria and Irak. Due to low arrival numbers in the previous months, GAS has been
able to increase its productivity with the continuous help from RAOs in Lesvos and
Rhodos. However, more local GAS case workers are needed to maintain a high
level of efficiency and increase internal capacity-building. The asylum info point
has reopened after being closed for almost 9 months, operating daily for 4 hours.

e Integration/Education: METAdrasi Step in Stone programme has successfully
managed to refer 5 refugees to work at Samos Airport as luggage handlers. If proven

successful, this pilot arrangement could be extended all



over SkyServ Greece locations. As of next month, online Greek classes
are scheduled to resume which is appreciated by migrants willing to learn the
language.

Visit of Frontex Executive Director: On 22 April 2026, Executive Director Mr.

Hans Leijtens visited Samos during his four-day mission to Greece. The visit aimed
to strengthen operational cooperation, assess field activities, and reinforce
collaboration between Frontex and Greek authorities on migration management.
The programme consisted of a visit to the CCAC in the morning, where the
delegation was briefed on each stage of the screening and registration process,
emphasizing Frontex’s support and coordination with the Greek authorities, as well
as compliance with fundamental rights. In the afternoon, the delegation met with
the Police Director and the Coast Guard Governor of Samos and participatedin a
sea patrol operation organized by the Hellenic Coast Guard.

Kos
CCAC statistics
Total Unregistere UAM [Beneficiarie/Asylum [Rejecte [Prokeka detainee|Departure
Populatio (d s in s of Seeker [d S s from
n safe [Internation |s Asylum CCAC
zone [al Seekers 13/04/202
Protection 6 —
26/04/202
6
533 0 0 239 340 13* 5 161

*incl. 5 Dublin cases

Main population characteristics

Top 3 nationalities Gender Distribution Children <18 years

BGD 28%, SDN 26%, AFG 12% male 88%; female 12% 12%

Reception conditions: With low arrival numbers, the situation in the

camp remains quiet. For better flow management and oversight, the camp
population was moved to sectors A1 and A2 exclusively. For the first time since April
2022, there are no minors in the Safe Zone, providing an opportunity for RIS to
prioritize essential infrastructure repairs. So far, only small-scale repairs by

the local technical department have taken place, as RIS is waiting for more
substantial work to be initiated by the procured contractor. The start of major repair
works (floors, WASH facilities, doors, etc.) on the second two-story

building continues to be postponed by central offices due to budgetary




constraints. After Easter, RIS organized a transfer for approx. 20 vulnerable people
to mainland facilities with all expenses covered. The gap in basic NFI provision, in
particular regarding shoes and clothes for men, persists.

Asylum: A Bengali interpreter joined the Asylum Service in Kos, accelerating the
interview process which was previously conducted only with tele-interpretation. To
have the best possible headstart for the Pact Implementation in June, RAO expects
to have finished all pending asylum cases until implementation date (given the
number of new arrivals remains low).

Career Day: On 22 April 2026, RIS organized a Career Day with UNHCR’s technical
guidance and on-site support, connecting employers from the

tourism, industry, and agricultural sectors with the refugee population. The event
was successful; 73 refugees from inside and outside the CCAC attended, and a
total of 21 job offers were received, and an additional 8 offers were later confirmed
directly through the camp director. The event also served to inform about the
Greek labour market and its laws, as well as providing practical help with CVs and
interview preparation.

Leros
CCAC statistics
Total Unregistered [UAMs |Beneficiaries |[Asylum |Rejected |Departures
Population in safe [of Seekers [Asylum [from CCAC
zone International Seekers [13/04/2026 -
Protection 26/04/2026
787 0 2 79 701 7 84

Main population characteristics*

Top 3 nationalities Gender Distribution Children <18 years

BGD 59%, SDN 16%, ERI 7% male 89%; female 11% 5%

*registered population

Reception conditions: There have not been any new arrivals in the last two

weeks. The camp population has become very homogenous with almost

only male adults, predominantly from Bangladesh. In a most recent development,
30 Bangladeshi applicants came forward with documents stating their minority four
months after their arrival in Greece, triggering the age assessment

procedures (pending confirmation of the legitimacy of these documents by HP and
Frontex). Meanwhile, infrastructure repairs in the Safe Zone and general areas
continue to face delays due to financial constraints and a lack of local specialists,



though the hot water system restoration is nearing completion. Despite these
technical gains, severe shortages of mattresses, blankets, and clothing persist,
leaving RIS only able to provide basic hygiene items while awaiting the resumption
of organized transfers to the mainland.

¢ Asylum: The first negative decisions for Bangladeshi applicants were issued.
Pending their appeal, most of them choose to leave the CCAC in Leros and move on
to the mainland.

o Health: Anew coordinator joined the Hippocrates team. Since a second full-
time doctor joined the camp last month, more medical cases can be treated within
the camp, generally improving the relationship with the local hospital. With the help
of one Bengali interpreter, medical registrations for all pending Bengali applicants
have been completed.

2. Situation on the Greek mainland

Data regarding the reception capacity/occupancy in the mainland (per 27 April 2026)

Nominal Net Capacity [Occupancy |Occupancy Rate
Capacity

Mainland Camps (11638 10 150 5963 51%

Northern Greece

Mainland Camps (9826 6 524 1 482 16%

Southern Greece

Registration 5 244 3733 2 027 39%

centres mainland

Total 26 708 20 407 12472 16%

DG HOME E2/Greek team

Policy Officer, HOME E2.001
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