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Dear colleagues,  
   
Please find below a bi-weekly update on the migratory situation on the Greek islands and 
mainland.   
   
The information below is collected for internal purposes through direct conversations with 
the Greek authorities and other stakeholders. It provides the best available snapshot at the 
moment of writing. The report does not represent the position or opinion of the European 
Commission.   
  
   

1. Situation on the Greek islands     
    
Arrivals to Greece (including Crete and Evros land border) for the period 27 April –
 10 May 2026   
    
Crete   Lesvos   Chios   Samos   Leros   Kos   Other 

islands   
Land 
(Evros)   

Total   

915  0  58  96  0  7  37  232  1345  
   

personal data



Arrivals to Crete: During the reported period, 915 migrants arrived in Crete (to 
be compared with 974 arrivals during the previous reporting period). These arrivals confirm 
the continued use of the Libya–Crete maritime route, with most vessels reportedly 
departing from Tobruk.  
  
Issues concerning all islands  

 Asylum: Asylum procedures for Iranian nationals remain at a de facto standstill due 
to the Ministry’s policy of heightened scrutiny. Following the recent 
escalations, asylum rejections may proceed, but other cases are being indefinitely 
suspended for "re-examination." This pause is officially linked to the evaluation of 
updated Country of Origin Information (COI) and intensified security screenings, 
effectively extending processing timelines for all Iranian applicants for 
the foreseeable future.  

 Interpretation Services: Interpretation support is available across all islands 
through EUAA, Frontex, and NGO interpreters in key languages (Arabic, Farsi/Dari, 
Somali, French). Services of EUAA and Frontex generally 
support registrations, asylum procedures, medical registration, and essential 
interactions, but provision is limited until a permanent partner resumes 
activity.  EUAA continues responding to RIS and RAO monthly requests for 
interpretation. Currently some island locations face significant procedural delays 
because of the absence of exotic language interpretation.   

 Health/Hippocrates Programme: The Hippocrates team on the ground has 
confirmed a cost-free extension until the end of May 2026 and will continue 
operations until then. The project is expected to continue into 2026, pending official 
contract confirmation for the new phase starting June 2026. However, 
implementation remains uneven, with ongoing gaps in staffing, continuity, and 
interpretation affecting healthcare access. The absence of permanent medical 
services in the pre-removal center in Kos is particularly critical. The 
team operates only on weekdays, leaving medical assessments outside working 
hours to police or guards. In addition, remote locations and limited transport 
continue to hinder access to off-site and out-of-hours healthcare.  

  
 NFI / Staff Equipment Situation: RIS continues to face persistent shortages of 

basic materials like paper and ink, and chronic NFI gaps remain a major issue 
across sites. Where present, NGOs frequently compensate for missing items due to 
the lack of a stable supply chain, with recurring shortages in clothing, hygiene 
products, beds, mattresses, sleeping bags, and blankets. Although the Ministry 
occasionally provides supplies, they are often insufficient, and gaps become 
particularly visible during periods of higher arrivals. While NFIs stocks are being 
supported by NGOs, there is currently a marked lack of preparedness for the 
summer months, especially men’s clothing and hygiene items.  

 Education: Across all islands, children’s access to formal and non-formal 
education is supported by public schools and NGOs. Some locations offer higher 
capacities in public schools than others. Participation is therefore uneven due to 



teacher shortages, delayed registration, short stay of the families on the 
islands and vaccination requirements. Across the Greek islands, access to 
routine vaccinations for newborns and children remains a recurring challenge due 
to shortages of pediatricians and the inconsistent availability of vaccines for 
“Hippocrates” medical teams. Several health actors have repeatedly highlighted 
gaps in pediatric healthcare capacity while vaccination campaigns often depend on 
external support.   

 Integration: Integration activities focus on language learning, vocational skills, and 
social inclusion. HELIOS+ is currently being extended and is expanding its outreach; 
while in-person support has been concentrated on Lesvos through 
partners Iliaktida and GCR, missions to Samos and Chios are scheduled to increase 
regional participation. On Lesvos, the program has strengthened its coordination 
under new leadership, conducting regular outreach to the RIC in French, Arabic, 
and Farsi. These efforts are synchronized with the Integration Working Group and 
RIS to improve refugee access. This expansion complements NGO-led initiatives for 
vulnerable groups and recent job fairs in Lesvos and Kos, though overall 
implementation across the islands remains varied.  

  
 Post-Recognition Challenges and Housing Destitution: The strict enforcement of 

the 30-day exit rule following refugee recognition has become a critical across-
island issue, leading to reported cases of destitution and homelessness. With 
cash assistance currently halted, recognized refugees—particularly single men—
face significant barriers to self-reliance. While HELIOS+ provides a framework for 
integration, the requirement for upfront rental advances remains a major obstacle 
for those without initial capital. There are some mitigation measures by different 
actors (NGOs and IOs) underway, like more intense outreach or a clear legal 
pathway for free ferry tickets through 
Municipal destitution certificates, and strengthening coordination between 
island and mainland centers (e.g., KEM Athens).  

  
 AVRR: Since the program's resumption in October 2025, Greece has recorded 89 

voluntary returns to Syria (Damascus and Aleppo), the highest figure in the EU. 
However, interest on the islands remains negligible, as residents predominantly 
view their stay as a transit phase and defer return decisions until reaching the 
mainland. Field actors report that restricted access to CCAC population data is 
stalling targeted AVRR outreach and registrations. Despite formal reports to Central 
Services, this lack of coordination remains unresolved at the operational level.  

  
 Cash Assistance: Cash assistance programme continues registering eligible 

migrants, but disbursement has not been carried out since March 2025. Challenges 
are compounded by partner transitions, as no new implementing partner has been 
identified after the previous one withdrew, affecting programme continuity.  

  



 Unaccompanied minors (reception, guardians, age 
assessment): Challenges remain due to limited shelter capacity, transfer delays, 
and understaffing or delayed guardianship appointments. The number of 
guardians remains limited in all reception centers. Each guardian covers up to 15 
children, which works for low populations. Zevxis, managing Safe Zones on all 
islands except Lesvos (IOM), has finally been compensated after facing delays in 
salary payment at the beginning of the year. With 
the previous lower occupancy levels on Samos, Kos, and Leros, necessary repair 
works have started gradually and have been completed in Samos.  

  
 NGO access & service availability: NGO access to camps depends on Ministry 

registration, with recent instructions limiting access to officially 
registered organisations but also declining unregistered volunteers working with 
those. Local arrangements continue to facilitate operations. Administrative 
hurdles, delays, and funding constraints affect NGO presence and delivery of 
health, education, and NFI services, resulting in uneven support.  

 Increased reports on Smuggler Arrests: Recent Greek media reports indicate an 
intensified crackdown by the Hellenic Police and Coast Guard on smuggling 
networks across the Aegean islands and Crete. In addition to intercepting vessels 
and arresting boat operators, authorities are increasingly targeting the wider 
infrastructure of these networks, including money-laundering schemes and local 
businesses allegedly used to conceal profits from migrant smuggling operations.  

  
Specific issues per island  
Lesvos  
  
RIC statistics  
Total 
Population  

Unregistered  UAMs in 
safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from RIC  
27/04/2026 –
 10/05/2026  

 520    0  0  334  182  4  131  
   
Main population characteristics  
Top 3 nationalities  Gender Distribution  Children < 18 years  
AFG 45%, SDN 8,0%, ERI 8,0 %   male 64%; female 36%  27%  
  

 Reception conditions: As arrivals and population numbers remain low, the overall 
situation remains calm. A legal issue under discussion with RIS concerns the swift 
appointment of guardians for vulnerable adults during registration, particularly 
when accompanied by family members. Due to the lack of cash assistance and 
municipal shelter capacity, some refugees became homeless after leaving the 
camp within 30 days of receiving their documents. Funding cuts led to the 



discontinuation of GCR’s family reunification project, creating a legal aid gap for 
eligible refugees.  

 Asylum: GAS received complaints about delays in processing asylum 
claims which where mostly due to interpretation-related 
issues necessitating supplementary interviews.   

 Push-back allegations: A recent report ‘Complaint about fatal pushback of 
migrants off Lesvos’, 07/05/2026, by the Greek news outlet News 24/7 detailing a 
fatal incident south of Lesvos has brought the issue of maritime "pushbacks" back 
into the international spotlight after a prolonged period of relative media silence. 
The report describes an operation where a group of migrants was allegedly 
intercepted and left adrift in a damaged vessel, resulting in the death of one 
individual before the Turkish Coast Guard could intervene.   

  
Chios  
   
CCAC statistics  
Total 
Population  

Unregistered  UAMs 
in safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from RIC  
27/04/2026 – 
10/05/2026  
  

426    18    1    120    300  6   37   
  
Main population characteristics  
Top 3 nationalities  Gender Distribution  Children < 18 years  
SLE 
16,9%, AFG 14,8 %, ERI 11,5%     male 68%; female 32%  8,0%  

  
 Reception Conditions: Safe area for UAMs is empty. Reception conditions in Chios 

have seen a notable shift in population demographics and an increase in medical 
vulnerabilities. While arrival numbers remain manageable, Sierra 
Leone has emerged as the primary nationality, followed by Afghans. Expecting SLE 
nationals to face long waiting times in their asylum procedure, since there is 
no Krio interpreter available for the time being. Regarding infrastructure, essential 
repairs to accommodation units remain "stuck," though an NGO is scheduled to 
begin technical interventions in May, specifically targeting women-friendly spaces.   

 Health: The number of pregnant women remains a significant concern; recent 
arrivals included a single boat with 13 pregnant women, many of whom show strong 
indicators of trafficking. In response, the "Hippocrates" midwives have launched a 
local initiative providing reproductive health sessions in six languages. However, 
the camp’s medical infrastructure has reached a critical point. Following the 
resignation of both pediatricians, there is currently no one to perform child 
vaccinations, but one General Practitioner remains to serve the entire population.   



  
Samos  
   
CCAC statistics  
Total 
Population  

Unregistered  UAMs in 
safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from CCAC  
27/04/2026 – 
10/05/2026  
  

1230  0  13  272  983  18   75  
  
  
Main population characteristics  
Top 3 nationalities  Gender Distribution  Children < 18 years  

AFG 36%, YEM 23%, SDN 9,5%  male 62%; female 17%  21%  
  

 Reception conditions: While the camp situation on Samos remains relatively calm, 
providing a window for essential repairs, the focus has shifted toward medical and 
logistical services. On the infrastructure side, while the water tracking 
system remains operational with cuts limited to night hours (after 11 pm), there is 
administrative uncertainty as the facility management contract with CORDIA 
approaches its expiration in June.  

 Health: The MSF mobile clinic has established a consistent schedule outside 
camp offering mental health and primary care. However, a significant medical 
crisis has emerged regarding vaccinations for newborns. IOM has stopped 
administering vaccines, and local hospitals are refusing to vaccinate without proper 
documentation or supplies, leaving a critical shortage of approximately 150 
vaccines.   

 Asylum: Following the first rejection for an Afghan applicant in several years, the 
RAO Samos has now begun issuing revocation notifications to Syrian 
refugees (specifically single men from Damascus/Aleppo) based on "changed 
circumstances" in their country of origin. Similar notifications have been issued 
to Eritrean women. To counter misinformation, the Asylum Info Point is working to 
correct outdated instructions regarding family reunification deadlines.   

 Integration: Efforts are showing practical success through new employment 
pathways. Building on the success of the airport luggage handler pilot, a new 
agreement between the Samos farmers’ cooperative and local banks now allows 
refugees to open accounts via employment vouchers for the harvest season. The 
cooperative will also provide transportation from the camp to the fields. Efforts are 
also ongoing for female entrepreneurship. While language barriers remain a 
challenge for long-term employment, the scheduled resumption of online Greek 
classes next month is expected to address some of these hurdles.  



  
  
Kos  
   
CCAC statistics  
Total 
Populatio
n  

Unregistere
d  

UAM
s in 
safe 
zone  

Beneficiarie
s of 
Internation
al 
Protection  

Asylum 
Seeker
s  

Rejecte
d 
Asylum 
Seekers
  

Prokeka detainee
s  

Departure
s from 
CCAC  
27/04/202
6 – 
10/05/202
6  
  

382  1  2  166   179  16  22  135  
  
  
Main population characteristics  
Top 3 nationalities  Gender Distribution  Children < 18 years  

BGD 35%, SDN 21%, AFG 8,0%  male 81%; female 9,0%  10%  
  

 Reception conditions: The situation at the Kos CCAC remains relatively quiet due 
to low arrival numbers. To improve oversight and management, the camp 
population has been consolidated into Sectors A1 and A2. The Safe Zone for 
unaccompanied minors became empty for the first time since April 2022. This 
provides a critical window of opportunity for the local technical department to 
prioritize essential repairs. For general accommodation maintenance 
is underway, major structural works (floors, WASH facilities, and doors) on the 
second two-story building remain postponed by central authorities due to 
budgetary constraints and delays in procurement.   

 Health: The medical team is currently managing a localized health challenge 
following the arrival of a group from Crete (predominantly Sudanese nationals) who 
tested positive for scabies. Medical staff from NGO MSI are overseeing treatment 
and hygiene protocols outside camp. However, effective infection control is 
being challenged by the persistent lack of spare clothing and limited laundry 
facilities, making it difficult to maintain the necessary hygiene standards for 
bedding and personal items.  

 Asylum: The Asylum Service has seen a significant boost in efficiency following the 
arrival of an on-site Bengali interpreter, allowing interviews for the large Bangladeshi 
population to transition from tele-interpretation to face-to-face sessions. The RAO 
expects to clear all pending asylum cases before the implementation of the new EU 
Pact in June, provided arrivals stay low.   



 Integration: Advocacy efforts are now focused on proposing a stay extension in 
camp (1–2 months) for those who secure employment, allowing them to bridge the 
gap between camp life and self-sufficiency, which is currently blocked by the 30-
day departure mandate.   

  
Leros  
  
CCAC statistics  
Total 
Population  

Unregistered  UAMs 
in safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from CCAC  
27/04/2026 – 
10/05/2026  
  
  

723  0  36  98  624  1   68  
  
Main population characteristics*  
Top 3 nationalities  Gender Distribution  Children < 18 years  
BGD 54,8 % %, 
SDN 14,2 %, ERI 7,6 %  male 81,6 %; female 8,0 %  10,4%  

*registered population  
  

 Reception conditions: The arrival patterns on Leros have remained low, resulting in 
a highly homogenous camp population consisting almost exclusively of adult 
males, predominantly from Bangladesh. While the low population has allowed for a 
more focused approach to infrastructure, critical gaps remain. Progress on 
the water heating system is ongoing but slow; currently, five out of eight heating 
points are operational, with the goal of ensuring at least one building per sector 
provides hot water. As the Ministry has not yet secured long-term supplier 
contracts, the camp relies on insufficient donations from local churches and 
volunteers, which do not constitute a sustainable solution.  

 Asylum: The first negative decisions for Bangladeshi applicants have been 
issued. Most individuals choose to leave the CCAC for the mainland pending their 
appeals. Approx 40 Bangladeshi claimed minors are scheduled to undergo age 
assessments.  Advocacy is currently underway to organize information 
sessions regarding the applicant’s rights. Such an issue could be a core agenda 
item for the upcoming reactivation of the Protection Working Group 
(PWG) which hasn’t been conducted for a long time (under chair of UNHCR).  

 Health: The medical situation has stabilized following the addition of a new 
coordinator to the Hippocrates team and a second full-time doctor. This increased 
capacity allows more cases to be treated within the camp, which has significantly 
improved the relationship with the local hospital. With the assistance of a Bengali 



interpreter, medical registrations and screenings for all pending Bangladeshi 
applicants have been completed.   

  
2. Situation on the Greek mainland    
   
Data regarding the reception capacity/occupancy in the mainland (per 11 May 2026)  
   

Nominal 
Capacity 

Net Capacity Occupancy Occupancy Rate 

Mainland Camps 
Northern Greece 

11 638 10 075 5 695 49% 

Mainland Camps  
Southern Greece 

9 824 6 485 4 238 43% 

Registration 
centres mainland 

5 244 3 715 2 067 39% 

Total 26 706 20 275 12 000 45% 
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