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Arrivals to Crete: During the reported period, 1167 migrants arrived in Crete (to 
be compared with 2794 arrivals during the previous reporting period). These arrivals 
confirm the continued use of the Libya–Crete maritime route, with most vessels reportedly 
departing from Tobruk.  
  
Issues concerning all islands  

 Implementation of the New Pact: The implementation of the new EU Migration 
Pact on the Greek islands faces operational bottlenecks due to a lack of standard 
guidelines and delayed IT infrastructure, which has stalled formal registration and 
left the central Alkioni database non-operational. Consequently, frontline 
registration relies on simplified Police/Frontex workflows, while in-depth medical 
screenings remain suspended. Because the channeling committees are not yet 
operational, critical decisions on whether to route arrivals into asylum or return 
tracks are stalled; the Ministry has not issued clear guidelines, prompting the EUAA 
to reject requests to deploy its staff to these committees. Furthermore, since 
screening can legally only begin after transfer to a facility, an administrative gap 
has emerged that risks prolonging detention between physical arrival and formal 
registration and official date of lodging the asylum application. Vulnerability 
assessments are also strained; the EUAA has withdrawn from initial screenings, 
leaving the "Hippocrates" teams solely responsible.  

 Asylum: The Greek asylum service has resumed processing pending asylum 
applications for Iranian nationals. This means interviews are being scheduled and 
decisions are being issued again. Applicants must ensure all documents are up to 
date to avoid procedural issues. Regional Asylum Offices across the islands have 
begun issuing more rejections to certain groups of applicants, as well as revocation 
notifications based on 'changed circumstances' to individuals with specific 
background profiles. This shift coincides with occasional complications by 
language and interpretation constraints, which leads to a number of 
complementary asylum interviews.   

 Interpretation Services: Interpretation support is available across all islands 
through EUAA, Frontex, and NGO interpreters in key languages (Arabic, Farsi/Dari, 
Somali, French). Services of EUAA and Frontex generally 
support registrations, asylum procedures, medical registration, and essential 
interactions, but provision is limited until a permanent partner resumes 
activity.  EUAA continues responding to RIS and RAO monthly requests for 
interpretation. Currently some island locations face significant procedural delays 
because of the absence of exotic language, especially African 
dialects, interpretation.   

 Health/Hippocrates Programme: The Hippocrates team on the ground has 
confirmed an extension until August 2026.The project is expected to continue, 
pending official contract confirmation for the new phase. However, 
implementation remains uneven, with ongoing gaps in staffing, continuity, and 
interpretation affecting healthcare access. The absence of permanent medical 



services in the pre-removal center in Kos is particularly critical.  In addition, remote 
locations and limited transport continue to hinder access to off-site and out-of-
hours healthcare.  

  
 NFI / Staff Equipment Situation: RIS continues to face persistent shortages of 

basic materials like paper and ink, and chronic NFI gaps remain a major issue 
across sites. Where present, NGOs frequently compensate for missing items due to 
the lack of a stable supply chain, with recurring shortages in clothing, hygiene 
products, beds, mattresses, sleeping bags, and blankets. Although the Ministry 
occasionally provides supplies, they are often insufficient, and gaps become 
particularly visible during periods of higher arrivals. While NFIs stocks are being 
supported by NGOs, there is currently a marked lack of preparedness for the 
summer months, especially men’s clothing and hygiene items.  

 Education: Across all islands, children’s access to formal and non-formal 
education is supported by public schools and NGOs. Summer school interest and 
attendance are exceptionally low. Some locations offer higher capacities in public 
schools than others. Participation is therefore uneven due to teacher shortages, 
delayed registration, short stay of the families on the 
islands and vaccination requirements. Across the Greek islands, access to 
routine vaccinations for children remains a recurring challenge due to shortages of 
pediatricians and the inconsistent availability of vaccines for “Hippocrates” 
medical teams.   

 Integration: Integration activities focus on language, vocational skills, and social 
inclusion. While HELIOS+ is expanding its regional outreach—with strengthened 
multilingual support on Lesvos and missions to other locations—implementation 
across the islands remains uneven. Crucially, these integration efforts are 
undermined by a severe administrative bottleneck. Despite Ministry claims that the 
AMKA/AMA issue is resolved, local e-EFKA offices continue to apply inconsistent 
rules to issue an AMKA, AMA, and AFM. Because refugees must leave camps just 30 
days after recognition, this paperwork deadlock creates challenges for securing 
legal employment or renting an apartment, potentially driving them into 
homelessness.  

  
 Post-Recognition Challenges and Housing Destitution: The strict enforcement of 

the 30-day exit rule following refugee recognition remains a critical across-island 
issue, leading to reported cases of destitution and homelessness. With 
cash assistance currently halted, recognized refugees face significant barriers to 
self-reliance. While HELIOS+ provides a framework for integration, the requirement 
for upfront rental advances remains a major obstacle for those 
without initial capital. There are some mitigation measures by different 
actors (NGOs and IOs) underway, like more intense outreach or a clear legal 
pathway for free ferry tickets through 
Municipal destitution certificates, and strengthening coordination between 
island and mainland centers (e.g., KEM Athens).  



  
 AVRR: Interest on the islands remains negligible, as residents predominantly 

view their stay as a transit phase and defer return decisions until reaching the 
mainland. Field actors report that restricted access to CCAC population data is 
stalling targeted AVRR outreach and registrations. Despite formal reports to Central 
Services, this lack of coordination remains unresolved at the operational level.  

  
 Cash Assistance: Cash assistance programme continues registering eligible 

migrants, but disbursement has not been carried out since March 2025. Challenges 
are compounded by partner transitions, as no new implementing partner has been 
identified after the previous one withdrew, affecting programme continuity.  

  
 Unaccompanied minors (reception, guardians, age assessment): The situation 

for unaccompanied minors (UAMs) remains highly critical and uneven across 
locations. While some sites currently host no UAMs, others are heavily filled due to 
recent arrivals from Crete and age assessment procedures yielding a high number 
of minors. Accommodation quality varies drastically: while Samos has recently 
undergone extensive renovations, past overcrowding has left unrepaired 
destruction in several other locations. Operational challenges persist with limited 
shelter capacity, transfer delays, and severe understaffing. The number of 
guardians remains critically low in all reception centers, with each covering up to 15 
children. This guardianship gap and ongoing transfer delays have been further 
aggravated by recent resignations at the NGO Zevxis—which manages Safe Zones 
on all islands except Lesvos (IOM)—following severe delays in salary payments.   

  
 NGO access & service availability: NGO access to camps depends on Ministry 

registration, with recent instructions limiting access to officially 
registered organisations but also declining unregistered volunteers working with 
those. Local arrangements continue to facilitate operations. Administrative 
hurdles, delays, and funding constraints affect NGO presence and delivery of 
health, education, and NFI services, resulting in uneven support.  

  
Specific issues per island  
Lesvos  
  
RIC statistics  
Total 
Population  

Unregistered  UAMs in 
safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from RIC  
08/06/2026 –
 2106/2026  

 227   46  2  111   69  1  69   
   



Main population characteristics  
Top 3 nationalities  Gender Distribution  Children < 18 years  

AFG 21,69%, YEM 20,7%, SLE 10,6%  male 69,6 %; 
female 30,4%  17,6%  

  
 Reception conditions: The population has reached its lowest recorded level. 

Facility management contracts have been extended through September 30, while 
the commencement of operations at the new MPRIC Vastria 
facility remains pending. Following the departure of the NGO Drop in the Ocean 
from Lesvos, laundry and hygiene services have been transferred to Camp 
Management and NGO Eurorelief. Eurorelief confirms that access 
to manual laundry machines for unregistered persons was restored today, hand-
washing detergent is being distributed, and temporary wash cycles have been 
structured for single men, women, and families.  

 Police Detention Premises:  

Women are being detained separately from men. However, space is 
severely limited (e.g., 4 women sharing 3 beds) and there is no direct access to 
bathrooms. Approximately 18 people are currently detained at the station, including 
penal detainees awaiting appeals court trials.   

 Legal Protection: Legal actors noted that individuals in the appeal process or with 
admissible subsequent applications remain within the asylum procedure and are 
exempt from detention or RIC eviction. Cases have been seen where this right was 
not respected. Concerns were raised regarding administrative delays in registering 
and assessing subsequent claims, which may inadvertently increase detention 
risks outside the applicants' control. The Legal Center reported handling cases 
involving Afghan nationals with pending appeals despite first-instance rejections, 
and a Syrian national whose status was revoked based on national security 
grounds. law allows screening procedures to begin only after transfer to a camp. 
This gap creates a risk of prolonged arbitrary detention between an individual's 
physical arrival and formal registration. Legal actors noted that individuals in the 
appeal process or with admissible subsequent applications remain within the 
asylum procedure and are exempt from detention or RIC eviction. Cases have been 
seen where this right was not respected. Concerns were 
raised regarding administrative delays in registering and 
assessing subsequent claims, which may inadvertently increase detention risks 
outside the applicants' control.   

 Integration:  A Greek non-governmental organization started its integration efforts 
at the camp, particularly focusing on self-reliance and empowerment initiatives. It 
is actively conducting women's empowerment programs directly inside the facility, 
which include structured Greek language classes designed to facilitate local 
communication and improve future job readiness. Navigating the exact 

public security



documentation required to update residential addresses upon securing 
employment remains a practical challenge for applicants seeking to keep their 
cases active. Individuals engaged in seasonal work are permitted to return to the 
RIC upon the conclusion of their employment, though intermittent returns during 
active contracts (such as weekends) are not permitted.  

  
  
Chios  
   
CCAC statistics  
Total 
Population  

Unregistered  UAMs 
in safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from RIC  
08/06/2026 – 
21/06/2026  
  
  
  

383  98    5    82   246   15    82  
  
Main population characteristics  
Top 3 nationalities  Gender Distribution  Children < 18 years  
SLE 12,79%, SDN 12,27%, AFG 11,24 
%  male 73,37%; female 26,63%   15,67%  

  
 Reception Conditions: The interpreter backlog has eased slightly with the physical 

arrival of a Krio interpreter. Remote interpretation support remains operational for 
languages such as Amharic, Tigrinya, and Somali to assist other locations. Due to 
missing boundaries and systemic IT blackouts, post-June 12 arrivals face de 
facto detention without official legal decisions. The 30 recent arrivals have been 
placed in the Agnodiki zone. While its nominal capacity is 80, it currently only has 50 
functional places for new arrivals due to medical isolation zones. Vulnerable groups 
continue to be housed in the Rub=Hall, which lacks basic hygiene facilities (toilets, 
showers). No new air conditioning units have been received although confirmation 
has been issued by MoMA, and a large number of existing units are damaged.  This 
leaves the approved delivery of 18 AC units and 5 water heaters completely stalled 
due to missing transport.  Essential accommodation repairs by an NGO due to lack 
of access remain pending. Sector C remains heavily impacted by high humidity and 
insects. On a positive note, a potable water station now provides 4 hours of daily 
access, mitigating heatwave impacts.  

 Asylum: The hunger and thirst strike involving 49 Senegalese nationals (protesting 
asylum rejections under Law 5226/Safe Country designation) temporarily paused 
after approx. 9 days following assurances of a legal status update within 15 days. 



Protesters have explicitly stated they will resume the strike immediately (provisional 
date set around June 20) if no satisfactory information is received.  

 Health: The Mental Health and Psychosocial Support (MHPSS) team has collapsed, 
leaving only one psychologist on-site without specialized trauma or trafficking 
training. Budget constraints ended the contracts of two Zevxis social workers. 
Although Zevxis applied to transition staff to the Hippocrates project, the request 
was blocked by a strict recruitment freeze, leaving the team entirely without social 
workers. Operational teams report an urgent need for more doctors.   

 Funding for High School by MoMA:  The Greek Ministry of Migration and Asylum 
has approved €5.15 million in funding for the Municipality of Chios to upgrade the 
"Adamantios Korais" High School. The project focuses on crucial structural 
reinforcements and comprehensive energy upgrades aimed at improving building 
safety, lowering its energy footprint, and enhancing teaching conditions. Officials 
noted that this infrastructure investment serves as tangible support for the Aegean 
islands, coinciding with a reported reduction of over 65% in regional migration flows 
during the first half of 2026.  

  
Samos  
   
CCAC statistics  
Total 
Population  

Unregistered  UAMs in 
safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from CCAC  
08/06/2026 – 
21/06/2026  
  
  

1237  302  52  563   888  5    102   
  
  
Main population characteristics  
Top 3 nationalities  Gender Distribution  Children < 18 years  

AFG 48,33%, YEM 15,86%, SDN 7,66%  male 56,20%; female 21,36%   22,44%  
  

 Samos Migrant Transfer Controversy: On Thursday night, June 12th, 
approximately 300 asylum seekers were transferred from Crete to the Zervos 
Closed Controlled Facility on Samos after arriving via the Coast Guard offshore 
patrol vessel Gavdos (PATH 90). This emergency move, intended by the Ministry of 
Migration and Asylum to temporarily decongest Crete’s strained infrastructure for 
rapid registration, has sparked intense backlash from Samos residents and local 
officials at the start of the tourist season. Local leadership—including the Deputy 
Regional Governor and the Mayors of Eastern and Western Samos—strongly 
protested the decision, arguing it violates explicit government promises that no 



outside migrants would be moved to the island. They warn that the influx reignites 
local security concerns, strains administrative services, and unfairly burdens a 
community that has already spent years at the forefront of the migration crisis.  

 Reception Conditions: While the situation in the CCAC remains relatively calm, 
arrivals have increased, with Samos consistently receiving more arrivals than 
neighboring islands. The water tracking system continues to be monitored, though 
summer water availability is emerging as a critical concern that requires immediate 
reassessment. No significant repairs have been carried out, and 
the camp's infrastructure remains stagnant.   

 Asylum: Strict enforcement is in place regarding second-
instance asylum rejections, leading to removals from the 
camp. Two containers previously housing rejected individuals were removed by RIS, 
raising concerns about homelessness.  

 Health: Vaccinations for newborns and children remain a critical topic. This group 
is not provided with the nationally required vaccination booklet, which makes it 
difficult to follow up on essential vaccines. Local hospitals are struggling to manage 
these needs without proper documentation or supplies. The vaccination tracking 
issue worsened following the discontinuation of a coordination role previously held 
by a Hippocrates psychologist. The current team lacks a social worker, and medical 
staff are not present full-time due to shared duties with the local hospital, leading to 
significant service gaps.  

 Integration: Efforts are showing practical success through new employment 
pathways. The collaboration with the Farmers’ Corporation is progressing well. The 
Helios team is currently evaluating their long-term presence on Samos.  Formal 
Greek language classes have remained suspended since 2020. Currently, only an 
informal initiative by an NGO.  

  
Kos  
   
CCAC statistics  
Total 
Populatio
n  

Unregistere
d  

UAM
s in 
safe 
zone  

Beneficiarie
s of 
Internation
al 
Protection  

Asylum 
Seeker
s  

Rejecte
d 
Asylum 
Seekers
  

Prokeka detainee
s  

Departure
s from 
CCAC  
08/06/202
6 – 
21/06/202
6  
  
  

852  410   43   106   323  13  25  256  
  
  
Main population characteristics  



Top 3 nationalities  Gender Distribution  Children < 18 years  

BGD 52,23%, SDN 20,42%, SYR 7,51%  male 91,5%; female 8,45%   1,5%  
  

 Reception Conditions: In terms of operational movements, Kos has seen major 
recent transfers from Crete who have been accommodated in the new section of 
the CCAC. Until the Crete facility is officially designated as a Reception and 
Identification Centre, further transfers will continue to Kos and Leros, utilizing a 
ferry route via Rhodes, with some transfers going directly to the mainland. While 
general accommodation maintenance is underway, major structural works on the 
second two-story building remain postponed by central authorities due to 
budgetary constraints and procurement delays. Processing times have significantly 
improved compared to previous delays. Direct arrivals to Kos have 
resumed like an increase in arrivals to Rhodes island.  

 Unaccompanied Minors (UAMs): UAM arrivals from Crete partially refilled the Safe 
Area, which currently hosts ~39 minors (with transfers planned). 
While Zevxis will operate the Safe Zone until June 30 and prolonged stays are now 
avoided, a critical shortage of dedicated guardians remains a major bottleneck.  

 Interpretation: Due to the demographic profile of the arrivals, there is a critical 
need for Bengali interpretation. With no on-site interpreter available anymore, 
remote interpretation is serving as a temporary workaround.  

  
Leros  
  
CCAC statistics  
Total 
Population  

Unregistered  UAMs 
in safe 
zone  

Beneficiaries 
of 
International 
Protection  

Asylum 
Seekers  

Rejected 
Asylum 
Seekers  

Departures 
from CCAC  
08/06/2026 – 
21/06/2026  

 1125  583  124  85   457  10   157  
  
Main population characteristics*  
Top 3 nationalities  Gender Distribution  Children < 18 years  
BGD 39,84%, EGY 
28,06%, SDN 08,49%  

male 73,06%; 
female 7,01%  19,93%  

*registered population  
  



 Reception conditions: Leros has seen a recent temporary influx from Crete (~570 
people).  

Second-instance rejected 
asylum seekers are being accommodated in an isolated area. Over 100 UAMs are 
currently housed in the facility. Additionally, recent age assessments formally 
confirmed 40 more individuals as minors, increasing the strain. The designated 
safe zone remains with only four rooms repaired. Hot water restoration is moving 
slowly, with only 5 out of 8 heating points currently active. The summer tourist 
season is expected to further strain the island's overall water supply. A major gap 
persists regarding displaced persons' awareness of their rights and procedures. 
Camp management hesitates to open an official information point, arguing with 
capacity constraints. Despite protection teams emphasizing that it would reduce 
staff workload and prevent security incidents.  

 Asylum: Following negative first-instance asylum decisions, many Bangladeshi 
applicants are leaving for the mainland pending their appeals.  

 Health: Staffing increases in the "Hippocrates" team (a new coordinator and two 
full-time doctors) allow more cases to be treated on-site, significantly easing 
pressure on the local hospital. Scabies outbreaks remain a persistent challenge 
due to completely broken camp laundry machines and a critical shortage of spare 
clothes, linen, and underwear.  

  
2. Situation on the Greek mainland    
   
Data regarding the reception capacity/occupancy in the mainland (per 22 June 2026)  
  
   Nominal 

Capacity  
Net Capacity   Occupancy  Occupancy Rate  

Mainland Camps 
Northern Greece  

11 638  10 050  5 228  45%  

Mainland Camps  
Southern Greece  

 9 824  6 429  3 876  39%  

Registration 
centres mainland  

5 244  3 733  2 682  51%  

Total  26 706  20 212  11 786  44%  
  
  
  
DG HOME E2/Greek team  
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