6. List of training identified under request EASE 20233722

Average number

Trainer delivering

Training programme title Target group Objectives Length of the training |of sessions per programme Short description of the training
year
Ethics principles at the European|All staff, essential This course has 2 goals: 2,5 hours Self paced elLearning The course consists of 13 modules.

Commission

course for all
newcomers, part of all
learning packages in
the Commission

- To explain the different
regulations in the field of
ethics in order to help staff
make decisions in grey
areas.

- To prevent inappropriate
behaviour or misconduct.

The course is aimed at every
one in the European
Commission. Newcomers, to
become aware of the topic of
ethics and the importance of
maintaining high ethical
standards. But also at staff
already present for some
time, to refresh their memory
on ethics.

elearning course in
permanent offer.

- Anintroduction;

- A pre-test questionnaire containing 20 questions;

- 9 thematic topics: 1- Gifts and hospitality, 2- Freedom of expression, 3-
Confidentiality, 4- Whistleblowing, 5- Relations with the public, 6- Relations
with interest groups and the media, 7- Behaviour at work, 8- Conflict of
interest, 9-Outside and post-service activities and public office;

- A post-test questionnaire containing 20 questions;
- and a satisfaction survey.

Newcomers seminar Newcomers to Newcomers to become 40 minutes 23 Internal The presentation is part of Newcomers Day for All Staff taking place twice a
Commission on their  |aware on their ethics month when new staff enters into the Commission.Via a presentation
first day obligations. newcomers at the Institution learn about the ethics rules that applies to them
from entering into service and during their career. They become familiar with
Title Il of the Staff Regulations, procedures and workflows. The presentation
is built on practical cases (anonymised).
Retirement seminar Commission staff at | Staff members at the end of |30 minutes 12 Internal The presentation is part of Actively Prepare Your Retirement seminar being
the end of their careers |active service to become held once a month.. Via a presentation staff members who are retiring from
aware of the ethical active service learn about the ethics rules that continue to apply to them even
obligations that continue to after leaving service. They become familiar with the different procedures and
apply to them even after workflows. The presentation is built on practical cases (anonymised).
leaving the service
Newly appointed HoU Commission staff Increase awareness on 45 minutes 4 Internal Via a presentation newly appointed increase their awareness on ethical rules

taking up duties as
HoU

ethics and the role they play
in the application of title Il of
the Staff Regulations.

that applies to their team and what role the play in the correct implementation
of the ethics rules. The presentation is built on practical cases (anonymised).
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HR Management HR management staff |Increase awareness on 45 minutes 1 Internal Via a presentation HR managers increase their awareness on ethical rules
ethics and the role they play that applies to the staff under their responsibilities and what role they play in
in the application of title Il of the correct implementation of the the ethics rules The presentation is built on
the Staff Regulations. practical cases (anonymised).

Strategic trainings per year - All staff Increase awareness on 45 minutes varies, up to 20/30 |Internal Via a presentation staff members learn about the ethics rules that apply to

Each year a number of DGs are ethics obligations among staff per year them during their career at the Commission. They become familiar with title 11

selected as target to receive members of the Staff Regulations, procedures and workflows. The presentation is built

training sessions on Ethics on practical cases (anonymised).

Fraud prevention and detection |All staff (in certain Raise awareness about risks |Half a day 33 Internal Fraud prevention tools; ethics component covers ethical principles, conflicts
Commission services it|of fraud, prevention and of interest, gifts and hospitality, dealing with lobbyists.
is obligatory training) |detection tools.

How to work with lobby and All staff dealing Prepare to deal with lobbyists (0.5 day online 6 External, BDO, www.bdo.be Definition of one's role in the Commission vis a vis lobbyists, Identifying

stakeholders in policymaking routinely or 1 day in-person emotions in contacts with lobbyists, Manipulation awareness, Using

(EU policy making hub) occasionally with appropriate techniques when someone is trying to influence you
lobbyists inappropriately, The role of the EU Transparency Register and how it can be

useful to you.

Say no to temptations - they Any staff member of Make colleagues aware 2 hours 6 Internal Via an interactive presentation built around anonymised cases, participants

might have disciplinary the Commission, of the [about their ethical obligations learn about their ethical obligations, how they should be applied in practice

consequences EEAS and of the stemming from the Staff and what the potential consequences of any breach of the ethical obligations
executive agencies Regulations and present the can be. The training has plenary discussions cantered around the specific
work of IDOC ethical obligations, which are then place in context and discussed in detail
during break-out room session.

Auditing Ethics and Culture Internal Audit Service |Upon completion the 1 day 3 External, BDO, Course covers ethics from different viewpoints, in the context of governance,
auditors, irrespective of|participants will: understand www.bdo.be risk management and control, leadership and management, decision making,
their experience, part |what is meant by ethics and organizational culture; European Commission’s ethical framework,
of learning path for the viewpoint from different expectations (relevant standards/ guidance) of auditing institution, best
internal auditors perspectives; understand practice frameworks, Case study — auditing the EC’s ethical framework «

professional requirements for References
auditing ethics; be able to
apply tools and techniques
for auditing ethics.
Psycho-social risk awareness ~ |Management staff To increase awareness of half-day 24 Internal and external Identification of main psycho-social risk factors, and role of managers in

psycho-social risk factors,
including harassment

managing




Lets talk about harassment All staff Increase understanding of 1/2 day 12 Internal and external The course is for staff who want to gain a better understanding of harassment
harassment, and awareness and associated behaviours as well as support available to address them.
of support available

Trainees - Harassment Blue Book Trainees To increase awareness of 1 hour 5 Internal Presentation aiming to increase understanding of harassment and support

harassment and support
available

available.
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