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From: @transportes.gob.es>
Sent: Monday, 30 March 2026 18:51
To:

Subject: Adamuz investigation

 
Dear 
 
As we have menƟoned in previous meeƟngs, we are facing a difficult situaƟon in relaƟon with the Adamuz 
invesƟgaƟon. As you know, in the Spanish NIB we are just 6 invesƟgators, 2 of them have enrolled CIAF 
this year. The invesƟgaƟon requires a lot of working hours because of the amount of informaƟon we are 
analysing.  Two of us are 100% dedicated to this invesƟgaƟon, and the rest of the invesƟgators are 
collaboraƟng main of their Ɵme. The problem is that we have other 7 ongoing invesƟgaƟons (at least 3 of 
them serious accidents), and the human resources we have are very limited. We have asked the Ministry 
to reinforce the staff with workers from the NSA that already have some knowledge of the system, but the 
answer is always that there are bureaucraƟc impediments.  
 
The first peƟƟon of reinforcing the staff was just aŌer the accident, and sent another leƩer 
about two weeks ago. This morning both had a meeƟng with the competent 
person from the Ministry, and it seems that we are not going to get a staff reinforcement.  
 
As the invesƟgator in charge, I find very difficult to accomplish with the deadline of one year to finish the 
invesƟgaƟon, and I can not assure that we can do it with the level of depth that this invesƟgaƟon requires 
if we don’t have more invesƟgators.  
 
I would like the Experts Pannel to know about the situaƟon just in case you can beƩer explain this 
situaƟon to the Ministry, and if not, in order that you can include this lack of staff in the final report.  
 
Thank you very much,  
 

 

Comisión de Investigación de Accidentes Ferroviarios (CIAF) 
Ministerio de Transportes y Movilidad Sostenible 
 Paseo de la Castellana 67.  Despacho A-208      28071-Madrid.    
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