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Summary:

The purpose of the mission was to strengthen the strategic, economic, and political
ties with Bolivia’s new government. This follows EVP RIBERA participation in
President Paz’s inauguration and Cssr SIKELA meeting with Bolivian Chancellor
and the Minister of Economy at Davos. The mission aimed to quickly establish a
significant presence in Bolivia by mobilising various EU partners, including the
EEAS, INTPA, TRADE, EIB, EUMS agencies (DE, ES, IT, FR, SE and EIl) alongside
more than 40 EU companies.

The unprecedented mission included broad interactions with government officials,
economic entities, civil society, and institutions like the Chamber of Deputies and
the Supreme Electoral Tribunal. The EU aimed to deepen dialogue with Bolivia,
emphasising investment and cooperation, particularly highlighting the EU’s Global
Gateway initiative, which focuses on key sectors such as energy and CRM
including lithium.

During the visit, EU representatives met with seven Bolivian ministers and vice-
ministers such as foreign affairs, energy, security, planning and economy. A field
visit was conducted to a lithium plant at the Uyuni Salt Flats, underscoring the EU’s
interest to supporting Bolivia’s lithium industry through technological upgrades
and fostering industrial capacity.




The EU is proactive in renewable energy projects, aiming to connect with Bolivia’s
government and sector companies to fast-track initiatives. A focus is on linking
Bolivia with neighbouring countries to improve electricity transmission. Green
financing discussions have been promising, indicating potential pathways for
external funding and carbon credit utilisation.










Panel CRM

20. The panel fostered a structured, forward-looking dialogue between Bolivian authorities and
European development finance institutions. It combined a high-level political and strategic
perspective on Bolivia’s approach to lithium and other critical minerals with a clear articulation
of European priorities. The discussion highlighted the EU’s strategic framework under the
Critical Raw Materials Act, Global Gateway and the Team Europe approach, emphasizing
long-term partnerships focused on local value addition, technology transfer and high
environmental, social and governance (ESG) standards. Concrete European financing and
cooperation instruments were presented, notably through the EIB, EDFI Management
Company tools and sectoral support from the German Federal Ministry for Economic
Cooperation and Development (BMZ). Overall, the panel confirmed strong mutual interest in
moving from policy dialogue to concrete projects and to a more structured EU-Bolivia
cooperation on CRM.

Visit to Uyuni Salt Flats

21.The visit to the “Salar de Uyuni” brought together around 70 representatives from EU
institutions, EUMS agencies and companies, together with the Vice Minister of Alternative
Energies and the Vice Minister of Technical Minerals and Metallurgical Productive
Development. The programme included a technical visit, led by Yacimientos de Litio Bolivianos
(YLB), to the Llipi lithium carbonate plant and the evaporation ponds, offering first-hand insight
into existing production infrastructure and key operational challenges.

22. The visit was complemented by a meeting at the Municipality of Uyuni with local authorities
and representatives of civil society. Discussions focused on territorial development, water
management, environmental protection and sustainable tourism. Overall, the visit helped
anchor strategic discussions in local realities and highlighted the importance of aligning
industrial development with social, environmental and territorial priorities.













Panel challenges and solutions to finance the green transition in Bolivia

43. The Green Transition panel focused on the role of Public—Private Partnerships (PPPs) as a
key enabler of Bolivia’'s green and energy transition, bringing together public authorities,
European institutions and private sector representatives. Drawing on concrete experiences
from LATAM shared by panellists, the discussion illustrated how well-designed PPPs have
enabled renewable energy, transmission and energy infrastructure projects in comparable
market contexts. The exchanges highlighted the importance of clear legal frameworks,
credible procurement processes and balanced risk allocation to attract long-term private
investment. Team Europe presented a coordinated offer combining policy dialogue, technical
assistance, project preparation and blended finance under the Global Gateway approach.

Signature Project Pro-Transition

44. The EU4ProTransicion mock signature, brought together representatives from the EU,
Germany’s BMZ, and Bolivian authorities, including the Ministry of Hydrocarbons and Energy.
The event marked the official pre-launch of the EU4ProTransicién program, highlighting
strengthened cooperation in advancing a just and sustainable energy transition. A co-financing
agreement of EUR 4 million from the EU, complementing BMZ funds of EUR 5 million, was
formalized to support renewable energy, energy efficiency, electric mobility, regional electricity
integration, and green hydrogen development. The program aims to create the financial,
organizational, and technical conditions necessary to accelerate Bolivia’s low-emission energy
sector in line with its climate commitments. The event underscored the strategic role of the
energy sector, the importance of Team Europe collaboration, and Bolivia’s leadership in
implementing an inclusive, sustainable energy transition.

Meeting with European Companies involved in energy transition in Bolivia

45. The working session brought together EU companies engaged in Bolivia’s energy transition,
Bolivian authorities and European DFls. The session presented the strategic context of Global
Gateway, highlighting Bolivia as a priority country for sustainable investment and the EU’s role
in enabling private sector participation. The EIB outlined available financing instruments,
access procedures, and key requirements for energy sector investments. The Vice Minister of
Electricity shared the government’s priorities, upcoming projects for public-private
partnerships, and timelines for private sector involvement. The discussion concluded with an
open dialogue, allowing companies to express preliminary interest, clarify enabling conditions,
and identify follow-up actions for potential investments.



46. As a concrete next step, it was agreed to establish a dedicated working group to identify and
structure specific, bankable projects in the country.

Presentation of the Lithium Roadmap

50. The signature ceremony marked the formal launch of the Team Europe commitment

51.

52

framework with Bolivian civil society on lithium and other critical raw materials, in the presence
of senior representatives from the EEAS and INTPA, EUMS, international partners and
national authorities.

The objective of this initiative is to establish a structured, predictable and continuous space for
dialogue with civil society on governance conditions related to the development of the sector,
with a strong focus on transparency, participation, access to information, risk prevention and
territorial impacts. The framework is not designed to endorse specific projects or investments,
nor to substitute the responsibilities of public authorities. Its purpose is to strengthen trust,
support informed participation, reinforce local capacities and contribute to more inclusive,
sustainable and conflict-sensitive development pathways, fully in line with the EU human rights
policy, the Global Gateway approach and the broader Team Europe political dialogue with
Bolivia.

. Civil society representatives notably highlighted the EU’s open and constructive approach,

underlining its willingness to listen attentively and to take into account the perspectives,
concerns and positions expressed by the different interlocutors.

meeting with CSO

53. After the Lithium Roadmap signature, a exchange between CSO and the EC (Unit E2 — Trade,

Investment Climate, Entrepreneurship, Raw Materials and Value Chains) took place.



54. The meeting provided a constructive and open space for dialogue on the role of the lithium
and critical raw materials sector in Bolivia’s development and on the conditions required to
ensure that future investments contribute to sustainable and inclusive outcomes.

. CSO representatives shared their perspectives on territorial realities, environmental and social
risks, governance challenges and expectations regarding transparency and patrticipation. The
exchange was particularly appreciated by CSO, as it enabled a direct and substantive dialogue
with EC services responsible for the policy and investment framework, beyond the context of
project implementation.

. The discussion confirmed the strong mutual interest in maintaining regular and structured
exchanges, and in using the newly launched dialogue framework as a platform to deepen
understanding, improve risk management and support responsible and sustainable
development in the sector.
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