
European
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Brussels,

Dear President Renaud-Basso,

I am pleased to invite you to the next meeting of the Global Gateway Board on 
Wednesday, 8 October 2025, at 18:30-20:30, in the Berlaymont building in Brussels.

The meeting will take place ahead of the Global Gateway Forum on 9-10 October and will 
provide an opportunity to discuss how to collectively scale up Global Gateway 
investments, responding to our own interests and our partners’ priorities.

I would like us to assess the progress we made so far and to give a strategic direction to 
the next phase of implementation of Global Gateway flagships. At the start of the meeting, 
I will ask Commissioners Sikela, Kos and Suica to provide an assessment for their 
respective regions, as basis for the Board to provide strategic orientations on the work 
ahead.

I would then like to hear your views on how we can further develop the Team Europe 
approach by bringing together better the European Institutions, Member States, European 
Financial Institutions and the European private sector.

Finally, the meeting will allow us to exchange views on the Global Gateway Forum, which 
starts the next day.

You will find attached the proposed agenda for our discussions.

I look forward to exchanging with you on the best way to drive forward the Global 
Gateway agenda.

Yours sincerely,

Ursula von der Leyen

Ms Odile RENAUD-BASSO
President of the European Bank for Reconstruction and Development
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GLOBAL GATEWAY BOARD
Agenda

Meeting

Berlaymont building, Brussels

8 October 2025 (18:30-20:30)

1. Introductory remarks by President von der Leyen.

2. Global Gateway: state of play, success stories and lessons learned by Commissioners 
Síkela, Šuica and Kos.

a. Overview per region

Presentation of the main Global Gateway initiatives and achievements per region

b. Update on investments mobilised

Presentation of consolidated figures for mobilised investments by all Team Europe 
actors for the rollout of Global Gateway

3. Strategic orientation discussion: priorities for Global Gateway implementation going 
forward.

a. Engagement with the private sector

Presentation and launch of a new platform for upstream engagement of the 
European private sector in Global Gateway projects through EU Member States 
Q&A

b. Strategic procurement

Presentation of the provisions on strategic procurement in the Global Europe 
proposal for the next Multiannual Financial Framework 2028-2034
Q&A

c. Strategic Communication

Exchange on campaigns and Team Europe missions

4. Wrap up by President von der Leyen
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