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SUMMARY OF THE REPORT 

At its third edition, the Valore Sport Observatory, an initiative conceived in 2022 by TEHA Group, 

examines, measures and demonstrates the impact and value of an active lifestyle. The 

Observatory represents a platform for analysis, and comparison for the strategic and qualified 

positioning of the sports ecosystem in Italy, speaking to the Country's key decision-makers, with the 

objective of raising awareness on the importance of relaunching the culture of physical activity 

in the territories and at the center of political agendas. 

In Italy, in 2023, sports found a fundamental institutional recognition: the Italian Parliament 

definitively approved the inclusion of sports in the Constitution through the amendment of Article 

33, which officially recognizes sporting activity as a fundamental right and an essential element for 

individual and collective wellbeing. The new wording reads: 

“The Republic recognizes the educational and social value and the promotion of psychophysical well-

being of sporting activity in all its forms.” 

This is a significant step that places sport at the center of Italian public policies, reaffirming its 

essential role in personal growth, social cohesion and the promotion of a healthy lifestyle. 

The 1992 European Sports Charter defines sports as “any form of physical activity which, through 

organized or unorganized participation, has as its objective the expression or improvement of 

physical and mental condition, the development of social relationships or the achievement of 

results in competitions at all levels”. 

Building on these concepts, the World Health 

Organization (WHO) prepared guidelines in 2020 

for the minimum physical activity required to 

maintain an adequate state of health. According to 

the guidelines, children and adolescents (5-17 

years) should engage in at least 60 minutes of 

moderate to intense activity per day, which is 

essential for physical and cognitive development. 

Adults (18 years and older) are recommended to 

achieve least 150 minutes per week of moderate-

intensity aerobic activity. 

The measurement of sedentary behavior according 

to WHO guidelines has recently been harmonized in all Countries. In the new OECD-WHO surveys 

contained in the latest “Health at a Glance 2023” report, an assessment of moderate to vigorous 

intensity physical activity performed by adults during leisure time, at home or at work has been 

carried out, thus was conducted a more restrictive definition of sedentariness than in previous 

editions. Italy is confirmed as the 4th most sedentary OECD Country, with 80.3% of the population 

not achieving adequate levels of physical activity, which is higher than the OECD average of 59.6%. 

   
        

   

           

                       

           

    
        

   

Figure 1. Minimum level of physical activity 

according to WHO guidelines by age group (average 

minutes per day/week), 2020. Source: TEHA Group 

elaboration on WHO data, 2025. 
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Figure 2. Insufficient level of physical activity (at least 150 minutes per week, as defined by WHO) among adults 

in OECD Countries (% of total adults), 2019. Source: TEHA Group elaboration on WHO, OECD and Eurostat data, 

2025. 

This scenario is also confirmed by the sedentary levels recorded among children and adolescents. 

According to the latest data for 2021 Italy has the worst position among the OECD Countries: 91.7% 

of 11- to 15-year-olds do not achieve a sufficient level of physical activity, which is above the already 

high OECD average of 80.1%. 

Figure 3. Share of 11-15-year-olds not achieving a sufficient level of physical activity among OECD Countries 

(countries for which data are available) (% value), 2021. Source: TEHA Group elaboration on Health Behaviour 

in School-aged Children (HSBC) data 2021, 2025. 

The observed sedentariness in Italy was further investigated by the Observatory using Istat's 

“Aspects of Daily Life” survey, whose data provided a deeper analysis of the phenomenon and its 

correlation with other habits and lifestyles. Keeping the scope of the analysis in line with the WHO 

guidelines (at least 150 minutes a week for adults), the data show 62.8% of Italians fail to meet these 

guidelines: 34.7% do not engage in any sport, while 28.1% perform only minimal physical activity. 

The share shows a decrease over the last twenty years of -7.2 percentage points (p.p.), in particular 

due to a significant drop in those who never practice sport (-5.6 p.p. between 2001 and 2023). 

Sedentary levels differ according to the socio-demographic conditions of the Italian population, 

leading to inequalities in the profile of those who do not engage in sufficient physical activity in the 

Country, differentiated according to geographical, age and socio-educational factors. 

By considering those who never participate in sports, it is possible to find significantly higher 

numbers: the elderly compared to the young, people with a low level of education compared to 

The worst OECD countries for 
insufficient physical activity 
among adults*:
• 1st Turkey 94.6%
• 2nd Portugal 83.1%
• 3rd Greece 80.4%

• 4th Italy 80.3%

OECD average: 59.6%
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university graduates, women compared to men, residents in the South and Islands, in small towns 

and suburbs compared to those in the North, metropolitan and central areas. 

 

Figure 4. The socio-demographic profile of those who do not practice any physical activity in Italy (% values), 

2023. Source: TEHA Group elaboration on Istat data, 2025. 

The decrease in sedentary behavior over the last twenty years has not been accompanied by a 

reduction in disparities across socio-demographic groups: in particular, the gap between the north 

and south of the country has widened (+2.6 p.p.), as has the gap between large and small 

municipalities (+9.6 p.p.). There was also a slight increase in the gap between low educational 

qualifications and university graduates (+0.9 p.p.) and between suburbs and centers (+0.1 p.p.). On 

the other hand, the gap between men and women has narrowed, with a reduction of 1.7 p.p. 

between men and women, and 7.6 p.p. between those over 65 and under 35.  

In order to understand the factors on which to focus in order to stimulate a further widespread 

reduction of sedentariness in the territories, to promote the beneficial effects of physical activity on 

the individual and on collectivities, and to elaborate recommendations to support the Country's 

decision makers, the Observatory analyses the main determinants of the impact of sporting practice, 

focusing on three thematic domains. 

 

Figure 5. Methodology of Value Sport Observatory analysis. Source: TEHA Group elaboration, 2025. 
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(vs. 25.3% 18-34 years)

WOMEN
38.9%
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SOCIO-SANITARY DOMAIN 

In its third edition, the Valore Sport Observatory investigated the impact of physical activity on 

people's health and the sustainability of the social and health care system by offering an 

unprecedented analysis of the correlation between a sedentary lifestyle and other habits that 

influence individual well-being. 

Starting from the study of the 

national demographic context, it is 

important to emphasize that life 

expectancy at birth is rising 

steadily in Italy. However, this 

growth is accompanied by a 

significant proportion of years lived 

unhealthily, which in 2023 

represents 28.7% of the total, or 

23.9 years. 

As a consequence of the increase 

in life expectancy Italy's demographic gap is expected to widen, with three elderly people for every 

young person by 2050, up from two in 2024. 

The aging of the population is accompanied by an increase in the prevalence of chronic diseases 

and their impact on health. People suffering from at least one chronic disease today account for 40% 

of the total, a share expected to grow over the next 15 years to 45%. In 2023, 47% of people between 

65 and 74 years of age have more than one chronic disease, a percentage that rises to 66% among 

the over 75s. 

The contraction of high-impact chronic diseases, even in old age, is often influenced by lifestyles 

adopted at an earlier age. Lifestyles are in fact the primary determinant of individual health, and 

among the main behavioral risk factors that have a negative health impact is sedentary behavior. 

 

Figure 7. Determinants of individual health (% of total). Source: TEHA Group elaboration on Center for Disease 

Control and Prevention data, 2025. 

Since the first edition, the Observatory has analyzed scientific literature to identify chronic diseases 

most linked to sedentary lifestyles. In particular, sedentariness contributes to the onset of 

                                     
                  

         

           

   

             
       

   

          

   

 

                                  

                               

          
        

                            
                     

                

                  

                                  

    
    

                

                                

Figure 6. Life expectancy in Italy (years), 2010, 2018, 2023 and 2050e. 

Source: TEHA Group 

elaboration on Istat data, 2025. 
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neoplasms (5.8% of the total in Italy are caused by insufficient physical activity), renal and 

metabolic diseases (5.1%), cardiovascular diseases (3.7%), psychological diseases (2.2%) and 

neurodegenerative diseases (0.6%). 

Figure 8. Incidence of sedentariness as a cause of disease in Italy (% of total prevalence), 2021. Source: TEHA 

Group elaboration on Global Burden of Disease data, Lancet and other papers from medical-scientific literature, 

2025. 

Despite this, sedentariness appears to be the only behavioral risk factor that has not seen a 

significant decline in its impact on individual health over the period 1990-2021, as shown by Global 

Burden of Disease data measured in terms of DALYs1. Physical inactivity caused 312 DALYs per 

100,000 inhabitants in 2021, a mere -5% decrease since 1990, compared to a 41% reduction for 

smoking and alcohol abuse.  

 

Figura 9. Main Risk Factors Causing DALYs in Italy (DALYs per 100,000 Inhabitants), 1990 and 2021. Note: In 

blue, other lifestyle factors related to sedentary behavior that have been analyzed by the Observatory. Source: 

TEHA Group elaboration based on Global Burden of Disease data, 2025. 

Overall, sedentariness caused the loss of 186,000 years of healthy life for the Italian population 

in 2021. 

Italy is the worst-performing Country in the EU-27 for DALYs attributable to sedentariness in 

absolute value, exceeding the EU-27 average by more than 4 times, France by +37% and Germany 

by +2%, which have a higher number of residents, and Spain by +60%. The Country also ranks 3rd 

 

1 The Global Burden of Disease is an international database that provides a systematic and comparative assessment of the impact 

of diseases, injuries, and risk factors on global health. DALYs represent a measure of the time lost to good health due to disability 

or premature death caused by a disease. 
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worst in the EU in terms of the incidence of sedentariness on the total DALYs: in 2021, 5% of the total 

DALYs in Italy were attributed to low physical activity, exceeding the EU-27 average of 3.5%. 

Figure 10. Left - DALYs attributable to low physical activity in EU27 Countries (thousands of DALYs), 2021; right 

- Incidence of DALYs attributable to low physical activity in EU27 Countries (% of total DALYs), 2021. Source: 

TEHA Group elaboration on Global Burden of Disease data, 2025. 

The effects of sedentariness on health are mainly noticeable in the medium to long term. 

Hopefully, the positive declining trend of the phenomenon in the Country over the last two decades 

will lead to a faster decline in its health effects in the near future. 

In addition to the health impacts directly on sedentary lifestyles, there are also other effects 

resulting from related lifestyles. Analyses of scientific literature and international databases show 

that a sedentary lifestyle is frequently associated with other unhealthy behaviors. 

In the EU-27 Countries, for example, a higher level of sedentariness is associated with a higher 

proportion of habitual smokers, or a tendency towards less healthy food choices in terms of fruit 

and vegetable consumption. 

 

Figure 11. Left – Correlation Between Sedentary Behavior and Regular Smokers in EU-27 Countries (% Values), 

2021; Right – Correlation Between Sedentary Behavior and Regular Consumption of Fruits and Vegetables in 

EU-27 Countries (% Values), 2021. Source: TEHA Group elaboration based on WHO, OECD, and Eurostat data, 

2025. 

In line with what has been observed at a European level, in Italy too there emerges a strong 

correlation between sedentariness and other unhealthy behavioral habits, which the Observatory 
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analyzed using Istat micro-data2. From the elaborations it emerges how an active lifestyle is 

associated with a lower propensity to smoke: in 2022, 19.7% of sedentary people are smokers, 

against 17.4% of non-sedentary people, and analyzing the overall distribution, 68.1% of smokers 

belong to the sedentary category.  

Physically active people have a -12% lower propension to smoke than sedentary people. 

Figure 12. Left - incidence of smokers by physical activity level (% adult population), 2022; right - smoking 

population in Italy by physical activity level (%), 2022. Source: TEHA Group elaboration on Istat data, 2025. 

Physically active people also show a slightly lower propensity to habitual alcohol consumption than 
sedentary people. 65.9% of regular alcohol consumers belong to the sedentary category.  

Physically active people have a -2% lower propensity to consume alcohol than sedentary 

people. 

Finally, the sports population has a higher propension to adopt a healthy diet, especially in the 

consumption of fruit and vegetables and white meat. In 2022, 11.6% of the active population reach 

the recommended levels of fruit and vegetable consumption, compared to 8.2% of the sedentary 

population, and 14.1% consume white meat habitually, compared to 10.3% of the sedentary 

population. 

Physically active people are +42% more likely to habitually consume fruit and vegetables and 

+37% more likely to consume white meat than sedentary people. 

 

Figure 13. Left - incidence of correct fruit and vegetable consumption by physical activity level (% adult 

 

2 Istat microdata are sets of elementary data collected by the Institute through sample surveys or censuses, containing detailed 

information at the individual or business level (characteristics of individuals, households, or enterprises). 

     

     

                      

     
    

         

             

     

     

                      

         

             

    

    

                      

   

    

                      

     
    

     
    

                                            

7



population), 2022; right - incidence of white meat consumption by physical activity level (% adult population), 

2022. Source: TEHA Group elaboration on Istat microdata of the Multiscope Household Survey: aspects of daily 

life 2022, 2025. 

Combining the impact of sedentariness with that of other related risk factors, the total health burden 

rises to 240,000 DALYs, an increase of 29%. 

Through the analysis of Istat data it is possible to demonstrate a further impact physical activity on 

mental well-being: increased physical activity is associated with an increase in the perception of 

psychological well-being and life satisfaction. 

 

Figure 14. Left - people who answered that they feel "very good" broken down by level of weekly physical 

activity (% adult population), 2022; right - people who answered that they are "very or fairly" satisfied with 

their life (% adult population), 2022. Source: elaboration TEHA Group on Istat microdata of the Multipurpose 

Household Survey: aspects of daily life 2022, 2025. 

Illnesses associated with a sedentary lifestyle place a significant economic burden on the national 

economy, burdening patients, caregivers, the National Health Service (NHS) and the economy as a 

whole. The costs vary according to the nature of the illness and the distribution between direct 

expenses, related to medical care and treatment, and indirect expenses, resulting from the loss of 

productivity and the need for prolonged care. Based on these considerations and by means of an 

articulated methodology and the preparation of an econometric analysis model, the Observatory 

has estimated the cost of sedentary behavior in this edition as well, also highlighting the 

implications of spillover effects on other related lifestyles. 

In 2023, sedentariness alone caused a total cost of 5.9 billion Euros in Italy, divided between direct 

costs (57%) and indirect costs (43%), accounting for 2.6% of national health expenditure. 

Considering the correlation between sedentariness and other unhealthy lifestyles, it is possible to 

quantify a further impact of the phenomenon: the influence of low physical activity on the 

propensity to smoke, alcohol consumption and unhealthy diets generates an additional annual 

cost of 774 million Euros. 

The total (direct and indirect) cost of sedentariness in Italy in 2023 is 6.7 billion Euros. 
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Figure 15. Cost of Sedentary Behavior in Italy and Spillover Effects on Other Lifestyle Factors Related to 

                    €                 Source: TEHA Group elaboration based on data from the Ministry of Health, 

Umberto Veronesi Foundation, and various sources, 2025. 

For every sedentary person who becomes active, the country avoids 322 Euros in healthcare costs. 

If Italy were to reach the sedentary quota of top three most virtuous OECD Countries, sedentariness 

would decrease by -55%, generating annual savings of 3.2 billion Euros. This scenario underlines 

the importance of addressing sedentariness and other risk factors not only as an 'isolated' problem, 

but as an integral part of a broader approach towards the promotion of healthy lifestyles, putting 

prevention at the center of the population's health and wellness strategies. 

Prevention is an area that is often underestimated both at an institutional level, as shown by the 

limited economic resources allocated, and by the citizens themselves, who show little awareness of 

its importance, also due to insufficient and ineffective communication and awareness-raising. 

In 2022, Italy recorded a per capita expenditure for prevention of 180 Euros, which is below the 

EU-27 average of 202 euros and a long way behind Germany, which leads the European ranking with 

458 Euros. 

 

Figure 16. Expenditure on prevention per capita in the EU-27 C          €                    Source: TEHA 

Group elaboration on Eurostat data, 2025. 

The resources allocated by Italy to prevention account for only 4.5% of the overall health 

expenditure, again well below the most virtuous European nations. 
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Investing in prevention is also economically strategic, with a                       €            If the 

3.2 billion Euros "freed" by the decrease in sedentariness to the level of the top-3 OECD Countries 

were reinvested in prevention, a spillover effect of 6 billion Euro would thus be generated, further 

amplifying the economic and health benefits resulting from this virtuous cycle. At the same time, the 

conditions would be created to stimulate the growth of a sector, the sports sector, which already 

plays an important role in the national economy. 

ECONOMIC DOMAIN 

In addition to guaranteeing individual and collective health and well-being for the population, sport 

is in fact a significant driver for economy and employment. To analyze this impact, the 

Observatory has considered the main industrial and service sectors activated directly and indirectly 

by the sector, summarized in the 'pathway of sport' in the figure below. 

 

Figure 17. The main supply chains activated by the 'sportsman's pathway', 2024. Source: TEHA Group 

elaboration, 2025. 

The first harmonized statistical definition of the sport sector was shared in 2007 through the so 

called Vilnius Definition 2.0, a mapping of 400 economic sectors included in the perimeter of 

industrial and service activities impacted by sport. These sectors are classified on three levels: 

— sports activities, i.e. activities directly related to the practice of sport and activities of sports 

clubs, bodies and organizations; 

— closely related activities, i.e. all those activities that provide goods and services (inputs) 

necessary for sport; 

— related activities in the broadest sense, i.e. all goods and services that use sport as an input, 

which are related to the practice of sport but are not necessary for playing sport. 

The 2022 final figures calculated by the Istituto per il Credito Sportivo e Culturale of the Added Value 

of the extended sports supply chain - a measure that approximates the contribution to GDP - 

attest the economic impact of this ecosystem at 24.7 billion Euros. TEHA estimates, through an 

analysis of existing financial statements of sports-related companies and macro-sector updates, 

bring this value to 26.2 billion Euros for 2023. 

After a ten-year stagnation, marked by an average annual growth of +0.4% from 2012 to 2021, the 

sport sector is growing again significantly: between 2021 and 2023, the GDP of sport will grow by an 
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average of +9.4% per year, outperforming the national average (+7.8%) and the service sector 

(+3.4%). 

 
Figure 18. Value added of the extended sport supply chain in Italy (billion Euro), 2012-2023e. Source: TEHA 

Group elaboration on data from European Commission, ICSC, Istat and Aida Bureau Van Dijk, 2025. (*) CAGR: 

compound average annual growth rate. 

Overall, sport enables the generation of 1.4% of Italian GDP3. 

In 2022, the extended sports supply chain will consist of 17% direct sports activities, 46% 

by activities closely related to sport and 37% by activities related in a broader sense. 

 

Figure 19. Value added of the extended sport supply chain in Italy (billion Euro), 2022. Source: TEHA Group 

elaboration on ICSC data, 2025. 

Employment within the extended sports supply chain follows the positive dynamics of added value. 

With an average annual growth rate of +0.4 % from 2012 to 2021, the employment trend accelerates 

to +2.9% per year from 2021 to 2023, exceeding the national average and the services aggregate 

(both +1.9% in the period). 

With over 412,000 workers activated in 2022 and estimated at over 425,000 in 2023, the extended 

Italian sports supply chain contributes 1.6% of national employment. 

 

3 Estimate made in anticipation of the publication of the Sports Satellite Account, expected within the next two years. 
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In 2022, analyzing ICSC's final data, workers in the sports supply chain are divided into 87,000 

directly in the sports activities sector, 215,000 in closely related activities and 110,000 involved in 

related services in a broad sense. 

 

Figure 20. Employment in the extended sports supply chain in Italy (absolute value), 2022. Source: TEHA Group 

elaboration on ICSC data, 2025. 

In its third edition, the Observatory has set itself the goal of investigating several impact 

determinants in the sportsman's journey, which contribute to the growth of the sector. 

For the first time, the contribution of the international dimension to the growth of the extended 

supply chain was explored. This effect has been declined as an 'internal contribution', considering 

the role multinational sports companies in the Italian market, and as an 'external contribution', 

analyzing excellence of Italian exports of sports supply chain products in the world.  

Looking at sports activities and the manufacturing sectors of closely related activities, it emerges 

how 4% of the companies are part of an international group. Despite the low volume, this cluster 

of companies is capable of producing 32% of the total Added Value of the sector in the Country. 

At the same time, Italian production stands out in international trade for its tradition and 

craftsmanship. The Observatory has identified a matrix of products closely related to the sector of 

sport4 to quantify the contribution internationalization to the turnover of the foreign supply 

chain and the positioning of Italian sports products on the global market. Through this tracking and 

identified perimeter, it emerges that Italian exports of sports products will to 7.0 billion Euros in 

2022, accounting for 2.5% of the global market and 8.1% of the European market. This value 

places Italy 9th in the world for exports of sports products and 4th in the EU-27. 

 

4 The selection included 47 six-digit codes (the highest level of detail) and tracked the export capacity of all countries worldwide. 

The resulting dataset consists of over 700,000 data points. 
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Figure 21. Top 15 Countries in the world by export of sports products (billion Euro), 2022. Source: TEHA Group 

elaboration on Comtrade data, 2025. 

A product-by-product analysis of the international markets showed that the Country has a 

prominent position in the international trade of some specific products: it ranks among the top-5 

worldwide for almost 40% of the product categories related to the sports sector.

Figure 22. Italy's market share in global exports of the top 10 product categories in the sports sector (% of 

total global exports and ranking), 2022. Source: TEHA Group elaboration based on Comtrade data, 2025. 

The international positioning of the national sports ecosystem can be strengthened through sports 

diplomacy, which represents the strategic use of sport to strengthen international relations and 

create economic opportunities. Italy, with its sporting tradition and the know-how of its enterprises, 

as demonstrated by the data presented above, has great potential for competitiveness and 

positioning in foreign markets. The recent creation of an office dedicated to sports diplomacy within 

the Ministry of Foreign Affairs and International Cooperation (MAECI) is a strategic step to promote 

the Made in Italy sports system on a global scale. 

A second element of attractiveness and competitiveness of the national sports ecosystem tourism. 

According to Eurostat data, Italy is the 3rd most attractive Country in the EU-27 in terms of tourism 

attractiveness, with 447 million arrivals in 2023, only behind Spain and France. Sports and outdoor 

tourism accounts for 8% of tourist arrivals in Italy, ranking as the 4th reason for visiting the Country. 

Sport-related tourist arrivals have grown by +11.5% since 2019, 4.8 times faster than the national 

average. 
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However, tourist attractiveness is not homogeneous within the national territory. In particular, a 

greater propensity emerges in the northern regions to attract and welcome the largest flows sports 

tourists, in contrast to the southern regions. 

 

Figure 23. Incidence of arrivals by macro-type of tourism by macro-area (% values), 2023 and Incidence of 

sports and outdoor tourism on total arrivals in the macro-area (% values), 2023. Source: TEHA 'Sustainable 

Tourism and World Heritage. From roots to new trends: the evolution of sustainable tourism in Italian territories" 

(2024) and TEHA Group elaboration on Istat data, 2025. 

Overall, sports and outdoor tourism generates an economic impact of 7.5 billion Euros annually in 

Italy in terms of turnover, to which must be added the value generated by tourism linked to major 

sporting events (impact of participation in these events as a spectator), which is estimated to be 

worth a further 7.2 billion Euros, for a total value of sports tourism of 14.7 billion Euros. 

Investing in sports tourism is particularly relevant for the country because it contributes significantly 

to the reduction of seasonality, guaranteeing diversified and constant flows to the area throughout 

the year. Finally, the benefits for local communities must be considered: the economic impact 

generated translates into new jobs, growth of local businesses and improved infrastructure, building 

a legacy.  

A further growth level for the GDP of sport is sports marketing, an area in which the country ca still 

express high growth potential. In Italy, investments in sports sponsorships amount to 780 million 

Euros in 2023, up +20% from 2020 and set to reach around 800 million Euros in 2024 according to 

initial projections. Sports sponsorships are worth 70% of all sponsorships, but despite the positive 

performance in the post-COVID period, they are still below pre-crisis levels. 
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Figure 24. Investment in sports sponsorships in Italy by type (% of total) and trend of investments in sports 

sponsorships in Italy (million Euros and var.%), 2008- 2024e. Source: TEHA Group elaboration on StageUp and 

ChainOn data, 2025. 

Compared to its main European competitors (EU big-4 plus) Italy is the tail end in 2023 for 

investments in sports sponsorship. In particular, the Country invests more than four times less than 

Germany (4 billion Euros) and the United Kingdom (3.6 billion Euros). 

8% of Italian sports sponsoring is concentrated in four professional sports competitions, of which 

60% in the football Serie A alone. At the same time, between 2019-2023, sponsorship revenues of 

grassroots sports clubs dropped by -68%. 

ACCESSIBILITY DOMAIN 

The last domain of analysis of the Observatory concerns accessibility, the multidimensional 

ecological lever for enabling and stimulating a growth of sports activity in the territories. 

Since its first edition, the Valore Sport Observatory has set itself the goal of developing a tool capable 

of providing a snapshot of the state of accessibility to sport in the Italian territories and 

highlighting the existing gaps between the regions, with a view to guiding and supporting policy 

recommendations and monitoring over time the effectiveness of specific actions aimed at improving 

and increasing the supply of sporting activities. The Territorial Index of Accessibility to Sport was 

the response to this ambition, representing a composite indicator able to include the main 

variables related to the phenomenon of accessibility at a territorial level, according to the data 

available to date. 

The Index is divided into four pillars, which currently consist of 21 indicators: 

— availability and proximity of the sports offer, in order to understand the number, ubiquity and 

variety of the offer in an Italian region in all its forms (sports facilities and public open-air areas) 

and for all ages (public, private facilities and school buildings); 

— development and economic sustainability of companies in the sports activities sector, aimed 

at analysing the quality of the sports offer in terms of public and private investments in 

infrastructures, their efficient management and the 'health status' of the companies operating 

in them; 
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— affordability of sporting activity for families, to include the point of view of the sporting 

'consumer' and to investigate how much they are willing to pay for it and how much, on the 

other hand, cost is an obstacle; 

— contextual enablers sports provision and physical activity, in view of the fact that lifestyles and 

the urban context play a key role in influencing the individual citizen's sporting choices. 

 
Figure 25. The 21 Key Performance Indicators that make up the TEHA Group's 2024 Territorial Sports 

Accessibility Index. N.B. The KPIs in blue have been updated and the KPIs in orange have not yet been updated 

in the latest edition of the Index. Source: TEHA Group elaboration, 2025. 

Also in 2024, the Territorial Sports Accessibility Index mainly rewards the regions of the Center-

North. The first Regions in Italy maintain an unchanged position compared to 2023 Index, with 

Lombardy in 1st place and an overall score of 84 out of 100, more than 10 points higher than the 2nd 

place, Tuscany. Similarly, the last Regions remain stable, with Basilicata closing with a value of 24.5 

out of 100. 

Figure 26. Positioning of Italian Regions in TEHA Group's Territorial Sports Accessibility Index 2024 (index 1-

100 and var. positioning 2024 vs. 2023), 2024. Source: TEHA Group elaboration, 2025. 

An in-depth analysis of Index results shows that poor accessibility to sport represents a significant 

barrier for citizens, discouraging them from taking up sport. In fact, the Index correlates negatively 

with the measure of people who do not participate in sport. 

• Density of sports facilities in the 
territories (number of facilities per 
capita; Sport e Salute, 2022)

• Recognized sports practicability 
rate (% of sports that can be 
practiced per territory; CONI, 2022)

• Density of recognized sports 
offerings (number of sports clubs per 
capita; CONI, 2022)

• Presence of outdoor sports areas 
for minors (sqm of outdoor sports 
areas per number of residents aged 0-
17; Openpolis and Osservatorio Con i
Bambini, 2021)

• Presence of sports facilities in 
schools (% of schools equipped with 
sports facilities; MIUR, Openpolis, and 
Osservatorio Con i Bambini, 2023)

• Investments of companies in the 
sports sector  €           ; Istat, 

cumulative 2015-2021)

• Density of sports operators in 
recognized companies (number per 

company, 2022)

• Economic sustainability of sports 
companies (PFN/EBITDA ratio 
between 0 and 6; Aida Bureau Van Dijk, 
2023)

• Economic-financial resilience of 
companies to exogenous shocks 
(Var. p.p. of companies with a 
PFN/EBITDA index between 0 and 6; 
Aida Bureau Van Dijk, 2022 vs. 2021)

• Public spending on sports (public 
sports spending per capita; Regional 

Budgets, 2022-2024)

• Satisfaction with free time (% of 

people declaring themselves satisfied; 
Istat-BES, 2023)

• Share of workers in employment 
conditions with smart working 
possibilities (% of total employees; 
Ministry of Public Administration, 2022)

• Availability of green areas (sqm per 
inhabitant; Istat-BES, 2022)

• Density of cycling paths (km per 100 

km² of area; Istat, 2022)

• Presence of urban decay elements in 
the areas where one lives (% of people 
perceiving it; Istat-BES, 2023–Reverse 
Indicator)

• Perception of safety when walking 
alone at night (% of people feeling safe; 
Istat-BES, 2023)

• Territorial presence of hiking trails (km 
of trails per km²; Italia dei Cammini, 2022)

• Incidence of monthly household 
spending on sports (% on total 
spending; Istat, 2022)

• Incidence of the cost of a gym 
membership (% on individual 
spending; Istat, 2021– Reverse 

Indicator)

• Cost of making children practice 
sports (% on total household spending; 
2023– Reverse Indicator)

• Cost as a barrier to sports
participation (% on total respondents; 
European Commission, 2022– Reverse 
Indicator)

3. ECONOMIC ACCESSIBILITY 4. ENABLING CONTEXTUAL 

ELEMENTS

2. ECONOMIC DEVELOPMENT 

AND SUSTAINABILITY
1. AVAILABILITY AND 

PROXIMITY

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
 
 
  
 
  

  
  
 
 
 

 
 
   
 
  
 
 
  

 
 

  
 
  
 

  
  
 

  
  
   
 
  
 

  
  

  
 
 
  
  
 

 
  
 
 
 
  

  
  

  
 

 
 
  
  
 

 
  
  

 

  
   

  
  
 
  
 

 
  

 
  

  

 
 
  
  

 
 
   
 

 
  
 
  

 
 

 
 
  
 
  
 

 
  
  
  

 
 
 
  
 

 
  
   
  
  

                             

           
           

      

           
           

16



According to the Observatory's estimates, a +1 point increase in spatial accessibility corresponds 

to a -1 p.p. reduction in the number of people not practicing any physical activity. 

 

Figure 27. Correlation between people not practicing any physical activity and average TEHA Group Territorial 

Sports Accessibility Index 2022-2024 (% values and index 1-100), 2024. Source: TEHA Group elaboration, 2025. 

Poor accessibility to sport is also linked to a higher level of vulnerability in the area, as measured 

by Istat Municipal Fragility Index. 

A +1 point increase in the regional sports accessibility ranking corresponds to a -0.6 p.p. decrease 

in the Municipal Fragility Index. 

 

Figura 28. Correlation between Municipal Fragility Index and average Territorial Sports Accessibility Index 

2022-2024 (% values and index 1-100), 2024. Source: TEHA Group elaboration on Osservatorio Valore Sport and 

Istat data, 2025. 

The availability and spatial distribution of sports facilities are crucial elements measuring 

accessibility. According to the "National Census of sports facilities" conducted by Sport e Salute5, 

the Country currently has 131 sports facilities per 100,000 inhabitants, a figure that is 4.6 times 

lower than that of Finland, one of the most active Countries in Europe, and not evenly distributed 

 

5 The "National Census of Sports Facilities" is a multi-year project carried out by Sport e Salute to map the supply and key 

characteristics of sports facilities in Italy. The resulting database contains information on construction and renovation dates, 

infrastructural and energy upgrades, available sports disciplines, geolocation, and more. 
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throughout the Country. In particular, the average number of sports facilities per 100,000 

inhabitants is 159 in northern Italy, 137 in central Italy and only 99 in southern Italy, an inequality 

that contributes to the differential in terms of sedentariness observed above. 

Similarly, there is a different sports accessibility between the centers and suburbs of the 

metropolitan areas, analyzed using OpenStreetMap. The average availability of facilities per km2 is 

6.7 facilities in the centers of the metropolitan areas, which is +30.5% more than the 5.1 

facilities in the suburbs. 

Inequalities in access physical activity are also found when investigating the presence of sports 

facilities in schools: in Italy, almost 6 out of 10 school buildings are not equipped with a 

gymnasium, again with clear discrepancies at territorial level. The share of schools not equipped 

with a gymnasium, at 59.3%, is however slightly decreasing compared to 2022 (60.5%). 

Liguria is the region with the highest school sports provision, reaching 60.7% of school buildings 

with a gymnasium, followed by Puglia and Toscana. On the other hand, the worst infrastructure 

provision is in Calabria, reaching 77.4% of schools without a gymnasium, followed by Umbria and 

Sicilia.

 

Figure 29. School buildings without sports facilities by region (% of total), 2024. Note: data not available for 

Trentino-Alto Adige. Source: TEHA Group elaboration based on data from the Ministry of Education and Merit, 

2025. 

Starting with this edition, the observatory has set itself the goal of drawing up an analysis to 

compare the current demand and supply of sports for the main disciplines practiced in the 

country, in order to check whether the changing needs of citizens are met by adequate sports 

infrastructure. 

The definition of the demand for sports infrastructures is the result of a process that combines and 

integrates different data sources6, to guarantee a full coverage of sportsmen and sportswomen, both 

professional and amateur. From the experimental elaborations of this first release of the analysis, it 

emerges that the most practiced discipline is fitness, where 22.2% of the mapped demand is 

 

6 The data sources used include the number of practitioners per discipline (Istat), the number of registered members per federation 

(CONI), the number of bookings for sports fields or spaces (SportClubby), and the number of web searches per discipline 

(Orangogo). 
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concentrated; this is followed by football, with 16.9%, and tennis (14.0%). At the same time, 

football is the first discipline in Italy in terms of the number of facilities available, accounting for 

27.4% of the total, followed by fitness (23.3%) and volleyball (15.0%). 

 

Figure 30. Top-10 sports by demand (left) and supply (right), (% values), 2024. N.B. The category "Tennis" 

includes the main racket sports, including padel, badminton and squash; the 'Swimming' category includes 

the main indoor water sports including water polo, synchronized swimming and diving. Source: TEHA Group 

elaboration on data from Sport and Health, Istat, CONI, SportClubby and Orangogo, 2025. 

According to these preliminary analyses7, tennis and swimming are the two sports disciplines with 

the highest discrepancy between demand and available infrastructure, but the needs of the 

sports population also emerge - among the top 10 disciplines mapped - in the practice of athletics 

law, fitness, dance, combat sports and rugby. 

The combination of this analysis with the results of the Territorial Sports Accessibility Index allowed 

the construction of a time matrix of the investments necessary to increase sports accessibility. 

This matrix subdivides the interventions into three categories with respect to the degree of priority 

found, offering an indication of the desirable timing of action for each discipline-territory 

combination.

 

7 The results of the proposed analyses may vary following the publication of the new Istat survey "I cittadini e il tempo libero." This 

update could also enable a more detailed territorial breakdown of citizen preferences and, consequently, the inclusion of local 

preferences in the analysis. 
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Figure 31. Address matrix of interventions to increase accessibility in sport (illustrative), 2024. Source: TEHA 

Group elaboration on data from Istat, Sport and Health, CONI, SportClubby, Orangogo and various sources, 2025. 

As shown by the analyses above, investing in sports accessibility and the promotion of physical 

activity not only promotes the physical and mental wellbeing of the population, but also generates 

a significant economic return for the Country, creating and sustaining new jobs and stimulating the 

birth of businesses in a sector with high growth potential. An action plan aimed at reducing 

inequalities in this area would thus help to further unleash the great potential of sport as an engine 

of socio-economic development for the territories. The resources currently invested in the 

national scene, however, still lag behind European benchmark levels. 

The Country, in fact, ranks 17th in terms of public expenditure devoted to sport (sum of current 

expenditure and investments)8 per inhabitant among the 27 EU Countries, with a per capita 

expenditure volume of 86.3 Euros in 2022, 36% lower than the average. 

 

8 Public spending on sports refers to the total sum of all expenditure items in public administration budgets, including both capital 

expenditures (CapEx), related to infrastructure investments, and operating expenditures (OpEx), allocated to the management 

and maintenance of sports activities. This definition encompasses any initiative aimed at managing, organizing, or promoting 

sports at the national, regional, and local levels. 

La combinazione tra analisi territoriale e per disciplina fa emergere una 
prioritizzazione degli investimenti

Short-term interventionImmediate intervention Medium-term interventionPriority levels:
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Figure 32. Public expenditure on sport per inhabitant in the EU-27 Countries (Euro per inhabitant and pos. var. 

2022 vs. 2021), 2022. Source: TEHA Group elaboration on Eurostat data, 2025. 

This expenditure is the sum of three different components (central government, regions and 

municipalities). At the local level, municipalities play a decisive role, being responsible for 

managing 70% of the sports facilities in the Country. During 2023, the expenditure of local 

authorities reached a historical record: sports for the first time emerged as the main item in the 

loans contracted according to the Istituto per il Credito Sportivo e Culturale. 

Both at the municipal (metropolitan cities) and regional level, the Observatory's analyses derived 

from the public bi-launches testify to a gap in the level of per capita investments between the 

North and the South, in line with what emerged from the data on accessibility and sports practice. 

In order to reduce these inequalities, it is essential that the most vulnerable territories equip 

themselves with a very effective investment pathway for the coming years, also supported by 

funding for the sector. 

In order to further support the revitalisation and promotion of sport in the Country and in the 

regions,the Observatory has formulated a number of recommendations and policy suggestions 

for the government and decision makers in its third edition. 

OBSERVATORY’S POLICY RECOMMENDATIONS 

The agenda proposed by the Valore Sport Observatory, drawn up in collaboration with its 

institutional and private partners, consists of six macro-proposals action, summarised in the 

following diagram. 
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Figure 33. The six macro-proposals of the Valore Sport Observatory. Source: TEHA Group elaboration, 2025. 

The six macro-proposals follow the thread outlined by the medium- to long-term Vision for the 

sports sector '2050 - Italy in Motion', which, since its first edition, the Valore Sport Observatory has 

been disseminating in order to direct its work and dialogue with policy and decision makers.  

Vision '2050 - Italy in Motion' 

Making Italy one of the Countries with the highest level of physical activity by 2050 and sports 

participation rate of the population, guaranteeing and access at all levels in a homogeneous 

and inclusive manner. 

The Roadmap of objectives aimed at achieving the Vision '2050 - Italy in Motion' was defined as 

follows: 

— increase the number of sports facilities by +30%, reaching a territorial coverage of 170 sports 

facilities per 100,000 inhabitants (in line with the average of European Countries); 

— equip all school buildings with a gym; 

— Modernise/renovate 5% per year of current sports facilities (including school facilities); 

— halve the current proportion of sedentary people and reach 69% of the active population 

(according to WHO criteria) by entering the top-5 of OECD Countries; 

— triple the current quota of active children (according to WHO criteria) by entering the top-5 

of OECD Countries; 

— keeping the Country in the top-5 world medal table of sports competitions each year. 

Achieving the objectives of the Roadmap would generate various benefits for the Country-system, 

generating relevant outcomes in each of the domains of interest. 

Starting from the socio-sanitary domain, the projection of the reduction of the incidence of diseases 

associated with sedentariness and other related unhealthy lifestyles to 2050 implies a reduction of 

the health cost from the current 6.7 billion Euros per annum to 3.3 billion Euros. This would lead to 

savings of 5.2 billion Euros by 2050. 

Define a Future Vision "2050 - Italy in Motion" of the Osservatorio Valore Sport with a roadmap of shared 
objectives for 2050

1A

Implement the future vision with the guiding principles of Sport in all policies and Sport for all
1B

Increase investments for the construction and efficiency improvement of sports facilities and simplify authorization 
processes

2

Encourage the private sector to 
promote physical activity through 

fiscal incentives

Promote economic accessibility 
policies for sports practice directed 

at citizens

Support and enhance sports 
practice in schools and develop 

synergies between territories

5

Support and enhance sports practice in schools and develop synergies between territories
6

3 4
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Overall, reaching the Vision 2050 targets would avoid health care costs with a cumulative value of 

-              by 2050.  

 

Figure 34. Health expenditure associated with sedentariness that would be avoided by reaching the goals of 

the Roadmap of '2050 - Italy in Motion' (billion Euros), 2023-2050. Note: The status quo sees an increasing 

healthcare cost due to the increasing prevalence of chronic diseases for which sedentariness is a risk factor. 

Source: TEHA Group elaboration on Osservatorio Valore Sport data, 2025.  

At the same time, the diffusion physical activity envisaged by the Roadmap would result in an 

average increase of +4.8 months of healthy life for the entire Italian population, i.e. +20.8 million 

cumulative healthy life years. 

 

Figure 35. Healthy life expectancy gained by achieving the goals of the Roadmap '2050 - Italy in Motion' (Healthy 

Life Years), 2023-2050. Source: TEHA Group elaboration on data from the Osservatorio Valore Sport, 2025.  

In addition to the positive effects on health and the reduction of health care costs, the increase in 

the number of active persons would contribute to generating greater economic value in the supply 

chains associated with the Italian sports ecosystem, according to the logic of the 'sportsman's 

path'.  

Achieving the Vision 2050 targets would increase the GDP generated from the extended sports 

supply chain of +264 billion Euros cumulative in the period 2023-2050. 2023-2050. 
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Figure 36. GDP of sport generated by achieving the goals of the '2050 - Italy in Motion' Roadmap (billion Euros), 

2023-2050. Source: TEHA Group elaboration on Osservatorio Valore Sport and ICSC data, 2025. 

The growth in the productive capacity of the economic sector would also be accompanied by an 

occupational benefit, due to the new jobs that could be created to cope with the increase in the 

number of practitioners.   

With the economic growth envisaged in the Roadmap, employment in the extended sports supply 

chain would have the potential to reach almost 900,000 workers, a growth of +374,000 jobs 

between 2023 and 2050 compared to the current situation. 

To reach these targets, it is essential to have an investment pathway that can support the growth 

sports accessibility, a necessary lever for citizens 

to practice sport.  

                                        

                                         “     – 

               ”                                

                                w        

                                                

                                 z            

                                        

                                                 

                                          

                                   

                                                                                                 

                                       —                                                           

                                                                                                 

                                         

With the aim of guiding the growth path of this expenditure and to sustainably achieve the 

objectives of the Roadmap to 2050, the Observatory has devised an initial investment timeline, 

which ensures the gradual allocation of resources to sectors and territories based on the 

accessibility matrix depicted in the previous pictures.  

20
23

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

20
44

20
45

20
46

20
47

20
48

20
49

20
50

+264 billion Euros
cumulative in the period 2023-2050

26.2

39.6

62.6

21.9
24.7

2
0

2
2

2
0

2
1

           
        

   
          
        

            

      
          

              
            
        

    

Figure 37. Annual expenditure required to achieve the 

Roadmap targets "2050 -                "  € 

billion/year), 2023-2050. Source: TEHA Group 

elaboration on data from Eurostat, PNRR, Openpolis 

and various sources, 2025. 
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Figure 38. New sports facilities needed to reach the objectives of the '2050 - Italy in Motion' Roadmap 

(number), 2023-2050. Source: TEHA Group elaboration on data from Istat, Sport and Health, CONI, SportClubby 

and Orangogo and various sources, 2025. Note: the period 2023-2032 includes the interventions identified as 

'immediate' in Figure 30. This is followed in the period 2032-2041 by 'short-term' interventions and in the 

period 2041-2050 by 'medium-term' interventions. 

This approach can represent a further contribution to the paradigm shift in the management of 

resources for the sports sector, laying the foundations for a sustainable and inclusive 

development of the entire sector. The estimated volume of investment should therefore not be 

perceived as a cost, but, as the various analyses of the Observatory within this Report have shown, 

a long-term investment with high potential and self-financing capacity 

 

Figure 39. Investment needs and economic benefits of achieving the Vision '2050 - Italy in Motion' (billion 

Euro), 2023-2050. Source: TEHA Group elaboration on various sources, 2025. 

Starting from a resource allocation of 290 billion Euros envisaged as the public and private 

spending requirement for the period 2023-2050, the achievement of the Vision 2050 targets would 

generate a economic return of about 380 billion Euros, with a positive net effect of EUR +90 

billion. To these impacts, however, must be added numerous benefits that are not purely 
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economic/monetary, such as the social benefits (SROI9), the improvement of the quality of life of 

the population and the increase in the employment rate. 

For the full realization of the Vision to 2050, the Observatory considers it necessary and of great value 

to apply the principle of 'Sport in all policies', i.e. a systemic approach for the promotion of sport 

in the political agendas of at least 13 Ministries, which ensures that all determinants of impact of 

the sector are taken into account from an interdisciplinary and integrated perspective. 

The institutional focus on sports policies guaranteed by this principle should also be declined within 

a 'Sport for all' strategy, ensuring the protection of practice for all segments of the population with 

the establishment of ad hoc programs segmented for each category of citizens. 

The remaining five macro-proposals of policy drawn up in the third edition of the Observatory, which 

are more operational and are recalled in Figure 33, are made up of strategic priorities, specific 

guidelines and concrete initiatives for the relaunch of the entire supply chain in the short and 

medium-long term, with the aim of outlining a path to follow so that the challenging targets of the 

Vision '2050 - Italy in Motion' can be effectively achieved. The details of these proposals are available 

in the extended version of the Report, which can be downloaded from the Observatory's website 

(https://www.ambrosetti.eu/think-tank-ambrosetti/osservatorio-valore-sport/). 

 

 

 

 

 

9 SROI (Social Return on Investment) is an evaluation method that quantifies the social, economic, and environmental value 

generated by an investment in monetary terms, relating it to the value of the resources invested. 
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