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You will participate at a breakfast organised by Ambrosetti (TEHA) to discuss talent attraction 
and mobility. It is an opportunity to also present initiatives for strengthening economic 
resilience, industrial competitiveness and the sustainability of Europe’s productive systems.  

The discussion will also address the broader internal security framework as a precondition for a 
stable and predictable economic environment, with particular attention to the protection of 
critical infrastructure and essential services, the prevention and response to hybrid threats and 
emerging risks. 

TEHA Club Europe is a permanent membership platform for private high-level discussion and 
networking, where Europe’s top executives and EU policymakers meet regularly and discuss 
priority issues for business and the economy.  

 

This briefing covers the following points: 

• Key messages on Talent attraction and retention, and labour mobility 

• Key messages on Cybersecurity/critical infrastructures 

• Key messages on Hybrid threats 
 

SCENE SETTER 



Breakfast of the TEHA Club Europe 
Tuesday 3 February 2026, 9.00-10.30 

2 
 

Talent attraction and retention policies 

• Improving our policy for talent attraction and retention remains a key 

objective in migration management.  

• important role in EU’s competitiveness and employment policy objectives.  

• We are already working on several initiatives to increase the EU’s 

attractiveness.  

EU Strategy on Attracting Talent for Innovation 

• Europe needs global talent but today, long-term stay visas are too often the 

first barrier rather than the first gateway.  

• On Thursday last week the Commission presented a new EU Visa Strategy, 

accompanied by a Recommendation on Attracting Talent for Innovation:  

o to make long-term visa procedures faster, clearer and more 

predictable for both employers and global talent. 

• For businesses, access to skills is a competitiveness issue.  

• The Visa Strategy ensures that visa policy actively supports growth and 

innovation, while fully integrating security and trust. 

• The Recommendation on Attracting Talent builds on the existing EU 

framework for highly qualified workers and students and researchers,  

making it work better in practice:  

o simpler and faster procedures,  

o improved access to information, 

TALENT ATTRACTION AND RETENTION 
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o better coordination between consulates, migration authorities, 

universities and employers.  

• Gaps remain, we are encouraging Member States to pilot dedicated 

pathways for startup founders and innovative entrepreneurs, who are 

critical for Europe’s innovation and scale-up capacity but are not 

systematically covered by existing admission schemes. 

• EU funding will support Member States in reinforcing consular capacity and 

speeding-up visa processing, improving coordination with the actors who 

actually attract and host talent. 

Visa Strategy 

• Visa Strategy: we want a modern, future proof visa policy that contributes 

to the EU’s economic growth and competitiveness, strengthens EU security.  

• We want to simplify and accelerate long-stay visa procedures for non-EU 

nationals with strong innovation potential. 

EU Talent Pool 

• We have agreement to establish the first EU-wide platform to facilitate 

international recruitment of jobseekers to work in EU-wide shortage 

occupations.  

• We started working to develop a user-friendly IT platform for the Talent 

Pool.  

• We hope to be able to make this platform operational even sooner than 

planned.  
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• This initiative is also example of employment and migration policies coming 

together to contribute to the same objective: facilitating talent attraction.  

Talent Partnerships and pilot Legal Gateway Office in India  

• Scaling-up Talent Partnerships with Morocco, Tunisia, Egypt, Bangladesh 

and Pakistan.  

• We are also considering launching new ones, for instance Senegal and 

Nigeria in the near future.  

• Last week, at the EU-India Summit on 27 January 2026, we worked on the 

first pilot European Legal Gateway Office in India.  

• It will be a one-stop hub to provide information and support the movement 

of students, researchers and workers in the ICT sector.  

• Partnerships will be built with the relevant Indian and European employers 

and educational institutions to further facilitate the movement of workers, 

students and researchers to the EU.  

• In addition, we are focusing on the proper implementation of our rules the 

recast of the Single Permit and EU Blue Card Directives, and the Employers 

Sanctions Directive.  

• Looking ahead, we want to ensure that Europe’s legal framework continues 

to match the realities of innovation and scale-up ecosystems.  

• To ensure that, we will consider targeted amendments through an 

“Omnibus” to streamline existing rules and provide clearer pathways also 

for start-up founders and innovative entrepreneurs. 
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CYBERSECURITY/CRITICAL INFRASTRUCTURE AND HYBRID THREATS 

  

• Security is a precondition for freedom and fundamental rights. 

Security also ensures competitiveness and prosperity.  

• There are many threats targeting our economies: 

o cyberattacks, criminal infiltration of the legal economy, attacks 

on critical infrastructure or hybrid threats. 

• Combatting these threats requires a whole-of-society approach:  

• Our ProtectEU Strategy sets out these challenges in a comprehensive 

way and involves all stakeholders in our internal security.  

Hybrid threats 

• We need to stand firm when facing hybrid threats to our 

democracies, but at the same time uphold our values. The 

Commission has reflected these ideas in three recent flagship 

strategies. One on preparedness, one on internal security and finally, 

a white paper on defence policies.  

• These are the three important building blocks that are all high on the 

Commission’s agenda. We need them to be able to protect our 

societies and democracies in a comprehensive way.  

• Criminals are exploiting the online dimension more than ever, and 

there are links between organised crime and state actors engaging in 

hybrid attacks. This is a worrying development. 

Critical infrastructure 
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• In September 2025, we adopted guidelines for identifying critical 

entities. We plan to release further guidelines in 2026 to enhance 

their resilience. 

• One example of a critical infrastructure is submarine cables. Last year 

(February 2025), we adopted an Action Plan on Cable Security to 

respond to events that took place in the Baltic Sea.  

• We outlined a set of coordinated measures to safeguard critical 

submarine infrastructure from prevention to recovery to deterrence.  

Cyber - Digital issues 

• Important to find the right balance between safeguarding 

fundamental rights and ensuring public security. 

• We need a framework for technological innovation for lawful access 

to data without weakening encryption. We launched a Technology 

Roadmap on encryption on 11 December 2025, which should be 

completed by the end of 2026. 

• It is crucial to propose measures to access data for effective law 

enforcement, including data retention, against cybercrime and 

terrorist online content
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